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ABBREVIATIONS	

AF:	Acre	Feet	

CVWD:	Cucamonga	Valley	Water	District	

EWL:	Etiwanda	Wastewater	Line	

FWC:	Fontana	Water	Company	

FY:	Fiscal	Year	

GG	Fund:	Administrative	Services	Fund	

IEUA:	Inland	Empire	Utilities	Agency	

IEBL:	Inland	Empire	Brine	Line	

MVWD:	Monte	Vista	Water	District	

MWD:	Metropolitan	Water	District	of	Southern	California	

NC	Fund:	Non‐Reclaimable	Wastewater	Fund	

NRWS:	Non‐Reclaimable	Wastewater	System	

O&M:	Operation	and	Maintenance	

RC	Fund:	Regional	Wastewater	Capital	Improvement	Fund	

RO	Fund:	Regional	Wastewater	Operations	and	Maintenance	Improvement	Fund	

RRWDS:	Regional	Recycled	Water	Distribution	System	

RW	Fund:	Groundwater	Recharge	Fund	

TYCIP:	Ten‐Year	Capital	Improvement	Plan	

TYSCF:	Ten‐Year	Sewer	Capital	Forecast	

Regional	Contract:	Chino	Basin	Regional	Sewage	Service	Contract	

RP:	Regional	Water	Recycling	Plant	

WC	Fund:	Recycled	Water	Fund	

WW	Fund:	Water	Administration	Fund	
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SECTION	1:	BACKGROUND	

Inland	Empire	Utilities	Agency	Overview	
The Inland Empire Utilities Agency (IEUA/Agency) is a regional wastewater treatment 
Agency and wholesale distributor of imported water to approximately 950,000 people 
throughout western San Bernardino County. Under the leadership of a directly elected five-
member Board of Directors, the Agency is committed to supporting the needs of its service 
area and safeguarding public health through significant investments in a diverse water 
supply portfolio, reliable municipal/industrial wastewater collection and treatment 
services, and other related utility services in a regionally planned and cost-effective manner. 

As a member agency of the Metropolitan Water District of Southern California 
(Metropolitan), IEUA provides supplemental water supplies, primarily via the State Water 
Project (SWP) to the cities of Chino, Chino Hills, Fontana via Fontana Water Company and 
portions of West Valley Water District, Montclair via Monte Vista Water District, Ontario, 
Rancho Cucamonga via Cucamonga Valley Water District, and Upland (including San Antonio 
Water Company). IEUA also replenishes local groundwater supplies with captured rainwater 
and recycled water produced by IEUA that is later extracted by local water agencies for use 
as a drinking water supply. 

Water recycling is a critical component of the water resources management strategy for 
IEUA and the Chino Basin. The Agency is responsible for treating 50 million gallons per day 
of wastewater, on average, received from seven sewage collection agencies including the 
cities of Chino, Chino Hills, Fontana, Montclair, Ontario, and Upland, and the Cucamonga 
Valley Water District.  This water is treated to Title 22 regulations set forth by the State 
Division of Drinking Water and distributed to its retailers for agriculture, municipal 
irrigation, industrial uses, and groundwater replenishment.     

IEUA currently operates five regional wastewater treatment plants: RP-1 (Ontario), RP-2 – 
Solids (Chino), RP-4 (Rancho Cucamonga), Carbon Canyon Water Recycling Facility (Chino), 
and RP-5 (Chino).  

In conjunction with these facilities, IEUA also maintains and operates: 

o The Chino Desalter I (located in Chino) on behalf of the Chino Basin Desalter 
Authority, which uses reverse osmosis technology to remove salt and nitrates from 
groundwater pumped from 14 wells throughout the Chino Basin. It produces 10.9 
mgd of high-quality drinking water, serving the water needs of approximately 35,000 
people. 

o The Inland Empire Regional Composting Facility (located in Rancho Cucamonga) on 
behalf of the Inland Empire Regional Composting Authority, which uses biosolids 
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from the wastewater treatment process to produce over 230,000 cubic yards of high-
quality compost each year for local landscaping and horticultural use, marketed 
under the name SoilPro. 

o 46 groundwater recharge basins across 19 recharge sites designed to hold 
stormwater run-off, imported water, and IEUA recycled water to replenish alluvial 
aquifers and groundwater supply. Through partnership with the Chino Basin Water 
Conservation District and the San Bernardino Flood Control District, IEUA’s 
groundwater recharge framework enhances the current reliability of local supplies 
for a rapidly growing population and is an integral part of the Agency’s local water 
supply planning efforts. 

The Agency also prioritizes initiatives that enhance and preserve the quality of life 
throughout the region, which include investments in local water resources, conservation 
programs, and renewable energy sources. IEUA advocates for environmental stewardship 
and offers several free educational resources and outreach programs to inform students and 
the community on ecological preservation, water awareness, and sustainability. 

Formation	&	Purpose	
IEUA was originally formed as the Chino Basin Municipal Water District on June 6, 1950, as 
a municipal corporation with the mission to supply supplemental imported water purchased 
from the Metropolitan Water District of Southern California (MWD) to municipalities in the 
Chino Basin. Since then, IEUA has expanded its mission from a supplemental water supplier 
to include regional wastewater treatment with both domestic and industrial disposal 
systems along with energy production facilities. In addition, IEUA has become a major 
provider of recycled water, a supplier of biosolids/compost materials, and continues its 
leading role in water quality management and environmental protection in the Inland 
Empire. 

Agency	Vision	
To enhance the quality of life throughout our region by leading the way in water 
management and environmental stewardship. 

Mission	Statement	
To provide essential water and wastewater services in a regionally planned and cost-
effective manner, while safeguarding public health, supporting community needs, and 
protecting the environment. 

Agency	Values	
Leading the way. Planning for the future. Collaboratively protecting the resources of the 
communities we serve. IEUA: 
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 Integrates environmentally sustainable, ethical, safe, and fiscally responsible 
practices into every aspect of our business.  

 Works with integrity as one team.  
 Actively engages with the communities we serve while recognizing the region’s 

diverse needs.  
 Stays at the forefront of the industry through education, efficiency, and innovation. 

Governance	
IEUA is a special district governed by five publicly elected Board of Directors. Each director 
is assigned to one of the five divisions which generally serve the following regions: Division 
1- Upland/Montclair; Division 2- Ontario; Division 3- Chino/Chino Hills; Division 4- Fontana; 
and Division 5- Rancho Cucamonga. Monthly meetings are also held with the Regional 
Technical and Policy Committees comprised of representatives from each of IEUA’s Regional 
Sewer Service Contracting Agencies. These Committees discuss and provide 
recommendations on various technical and policy issues affecting IEUA. 
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Sewage	Collection	Agencies	

As a regional wastewater treatment Agency, IEUA provides sewage utility services to seven 
sewage collection-agencies under the Chino Basin Regional Sewage Service Contract 
(Regional Contract) or Ordinance No. 114: the cities of Chino, Chino Hills, Fontana, Montclair, 
Ontario, and Upland along with Cucamonga Valley Water District. Figure 1 depicts 
boundaries within IEUA’s service area.  

  

Figure	1	–	IEUA	Sewage	Collection	Agencies		
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Member	Agencies	
As a member of MWD and the regions wholesale imported water provider, IEUA serves seven 
retail water agencies: the cities of Chino, Chino Hills, Ontario, Upland, Cucamonga Valley 
Water District (CVWD) in the City of Rancho Cucamonga, Fontana Water Company (FWC) in 
the city of Fontana, and the Monte Vista Water District (MVWD). Figure 2 depicts boundaries 
within IEUA’s service area.   
 

		
Figure	2	–	IEUA	Member	Agencies		
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SECTION	2:	TEN‐YEAR	CAPITAL	IMPROVEMENT	PLAN	INTRODUCTION	

Ten‐Year	Capital	Improvement	Plan	Purpose	
The Ten-Year Capital Improvement Plan (TYCIP) is a report that outlines IEUA’s capital 
priorities through a list of ongoing and future projects and proposes a schedule for the 
implementation of projects agencywide based on necessity. In contrast, the Ten-Year Sewer 
Capital Forecast (TYSCF), published by IEUA and attached to this report as Appendix D, 
solely identifies wastewater capital projects as required in the Regional Sewage Service 
Contract and Ordinance No. 114. While wastewater capital projects are found on both the 
TYSCF and TYCIP, the TYCIP includes capital projects beyond those required for the 
wastewater system. The timing of projects on the TYCIP may be further refined through the 
Capital Budget process, based on the availability of financial resources.  

The IEUA Board of Directors adopts and publishes the TYCIP to provide transparency into 
the ongoing and future projects the Agency requires over the next ten years. Projects 
identified in the TYCIP are necessary for IEUA to ensure reliability and safety, while meeting 
all regulatory requirements. Some of the factors that may lead to the need for a capital 
project are the acquisition, construction, improvement, and expansion of the Regional 
Sewerage System. This TYCIP identifies capital projects for the Fiscal Year (FY) 2026/2027 
through FY 2035/2036 timeframe.  

Definition	of	a	Capital	Project	

The TYCIP is composed of a list of capital projects, which are projects that involve the 
purchase, improvement, or construction of major fixed assets, such as the expansion of 
treatment plants, the construction of pipeline and pump stations, and the replacement of 
equipment. Capital projects do not include funds spent on standard operation and 
maintenance (O&M). However, O&M projects are listed as an appendix to this TYCIP, see 
Appendix C. 
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SECTION	3:	PROGRAM	FUNDS	

Program	Fund	Summary	
Projects listed on the TYCIP are categorized by fund. Over the next ten years, IEUA is 
planning approximately $1,621,982,364  in capital improvement projects, of which 56% is 
expected to be in the Regional Wastewater Capital Improvement fund. Agency-wide, capital 
project expenses in the first year of the TYCIP are estimated to be approximately 
$146,464,000. Table 1 below outlines the timing of the projected capital spending by fund.  

Table	1:	FY	2026/27	TYCIP	Total	By	Fund	($	in	millions)	

Fund	 Year	One		
FY	2026/27	

Year	Two	
FY	2027/28	

Years	3‐10	
FY	2028/36	

Ten	Year	
Total		

FY	2027‐2036	
Administrative Services 

(GG) $7.5 $10.6 $39.0 $57.1 

Non-Reclaimable 
Wastewater (NC) $1.6 $1.0 $50.8 $53.4 

Regional Capital 
Improvement (RC) $82.0 $97.5 $729.5 $909.0 

Regional Operations & 
Maintenance (RO) $36.3 $50.6 $122.0 $208.9 

Recharge Water (RW) $1.7 $2.5 $3.4 $7.6 
Recycled Water (WC) $15.3 $43.2 $324.3 $382.8 

Water Resources (WW) $2.1 $1.0 $0.0 $3.1 

TOTAL	 $146.5	 $206.4	 $1,269.1	 $1,622.0	
*Numbers	are	based	on	the	TYCIP	Project	List	(Appendix	A).	All	values	rounded.	

Replacement	Value	Placeholder	Project	
To support comprehensive long-term capital planning, a placeholder project based on asset 
replacement value is included within the TYCIP. This project serves as a planning-level 
placeholder to account for anticipated rehabilitation and replacement needs of existing 
infrastructure that have not yet been fully defined, scoped, or scheduled. 

Public agency assets, particularly those associated with treatment, conveyance, and support 
systems, experience ongoing deterioration due to age, operational stress, and environmental 
conditions. While asset management programs continue to improve identification and 
prioritization of specific projects, there remains an inherent lag between recognizing 
lifecycle needs and developing fully scoped capital projects. 
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The replacement value placeholder project addresses this gap by incorporating a 
proportional investment target based on the total estimated replacement value of agency 
assets. This approach aligns with industry best practices, which recommend annual 
reinvestment levels (commonly 1.4–6.4% of asset replacement value, per the 2025 AWWA 
Utility Benchmarking) to sustain system reliability and avoid deferred maintenance. IEUA 
has identified that a proportional investment target rate of 4% aligns with maintaining 
system reliability. 

Including this placeholder project in the TYCIP provides several key benefits: 

 Maintains Financial Readiness: Ensures funding capacity is reserved for emerging 
capital needs before they are fully defined.  

 Supports Asset Management Goals: Bridges the gap between long-term asset lifecycle 
planning and near-term project development.  

 Reduces Risk of Asset Failure: Promotes proactive reinvestment to mitigate service 
disruptions, regulatory compliance risks, and costly emergency repairs.  

 Improves Planning Flexibility: Allows future refinement and reallocation of funds as 
condition assessments and prioritization efforts advance.  

As projects are further developed through condition assessments, regulatory drivers, or 
operational needs, the placeholder funding will be reassigned to specific capital projects and 
removed from the placeholder category. This ensures that the TYCIP remains both adaptable 
and reflective of evolving system priorities while maintaining a disciplined approach to 
infrastructure reinvestment.	

Administrative	Services	(GG)	Fund	
The GG Fund serves as IEUA’s general fund and capital expenses include Agency supplies 
such as computers, printers, copiers, pooled vehicles, and other purchases. Major Projects 
include Enterprise Resource Planning (ERP) Implementation, Agencywide Vehicle 
Replacement, and HQ Parking Lot Expansion & EV Charger Purchase. Total Major Project 
proposed spending over the ten-year window is $32,394,000; total ten-year proposed 
spending in GG Fund is $57,108,000.  
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Non‐Reclaimable	Wastewater	(NC)	Fund	
Projects funded through the NC Fund are associated with IEUA’s Non-Reclaimable 
Wastewater System (NRWS), which is a collections system physically separated from the 
Agency’s wastewater sewage system. The NRWS includes pipelines and pump stations that 
serve to export high-salinity industrial wastewater generated in IEUA’s service area for 
treatment and eventual discharge to the Pacific Ocean. The wastewater discharged to the 
NRWS is primarily comprised of industrial and groundwater treatment brine. The NRWS is 
operated by IEUA and is comprised of three independent collections systems, the North non-
reclaimable wastewater system, the Etiwanda Wastewater Line (EWL), and the Inland 
Empire Brine Line (IEBL) also known as the South NRWS. Figure 3 is a map that outlines the 
NRWS system. 

Capital projects in the NC Fund may include the acquisition, construction, expansion, or 
replacement of NRWS sewer lines, interceptors, and supporting facilities. Major projects 
include Philadelphia Lift Station Force Main Improvements, Philadelphia Lift Station Pump 
Improvements, and NRW Collection System Pipe Rehabilitation. Total Major Project 
proposed spending over the ten-year window $47,446,000; total ten-year proposed 
spending in the NC Fund is $53,435,000. 

 

 

 

	

	

	

	

	

	

	

	

	

Figure	3	–	IEUA	Non‐Reclaimable	Wastewater	System	
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Regional	Wastewater	Capital	Improvement	(RC)	Fund	
In accordance with the Regional Contract, the Regional Wastewater Program is split into two 
funds: Regional Wastewater Capital Improvement (RC) and Regional Wastewater Operation 
and Maintenance (RO). Figure 4 below outlines the regional wastewater system. The RC 
Fund covers capital project costs associated with IEUA’s regional wastewater system. 
Expenses charged to the RC Fund include capital projects that are required to meet regional 
growth in the forms of flow, loading, capacity, or other factors. Major projects include 
Regional Water Recycling Plant No.1 (RP-1) Solids Treatment Rehabilitation, RP-1 
Thickening Building & Acid Phase Digestor, Advanced Water Purification Facility, RP-5 
Expansion to 30 MGD, and RP-5 O&M Building. Total Major Project proposed spending over 
the ten-year window is projected to be $600,900,000 ; total ten-year proposed spending in 
the RC Fund is $908,999,000 . A detailed review of RC fund projects over the next ten-years 
can be found in IEUA’s TYCIP, which is attached to this report as Appendix A.   

	
Figure	4	–	IEUA	Regional	Wastewater	System	

Regional	Wastewater	Operation	and	Maintenance	(RO)	Fund	
The RO Fund covers the capital component of the operation and maintenance costs 
associated with IEUA’s regional wastewater system that includes the cost to rehabilitate 
fixed assets. Major projects include Enterprise Asset Management Software, CCWRF 
Electrical Improvements, RP-1 Primary Clarifier #1 Through #10 Rehabilitation, and 
Archibald and Cucamonga Sewers Rehab. Total Major Project proposed spending over the 
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ten-year window is projected to be $79,041,000; total ten-year proposed capital spending in 
the RO Fund is $208,903,000. 

Recharge	Water	Fund	(RW)	Fund	
In conjunction with Chino Basin Water Master, Chino Basin Water Conservation District, and 
San Bernardino County Flood Control District, IEUA implements and operates the Recycled 
Water Groundwater Recharge Program to replenish and maintain the Chino Groundwater 
Basin. Infrastructure associated with the RW Fund includes a network of pipelines that 
directs captured stormwater, recycled water, and imported water to recharge sites. The 
groundwater recharge projects are a means to diversify the water supply for the region and 
maximize the beneficial reuse of recycled water and the yield of the Chino Basin. Recycled 
water recharge is a key component of the region’s water supply portfolio. The more recycled 
water that is recharged into the Chino Groundwater Basin, the more resilient the region 
becomes. Figure 5 is a map of the groundwater recharge basins. Major projects include the 
completion of Recharge Master Plan Update and RW/GWR Safety Work Improvement Basin 
Actuator. Total Major Project proposed spending over the ten-year window is $6,110,000; 
total ten-year proposed spending in the RW Fund is $7,603,364 .  

 

Figure	5	–	Chino	Basin	Groundwater	Recharge	Locations		
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Recycled	Water	(WC)	Fund	
IEUA and its member agencies have invested in the construction of a Regional Recycled 
Water Distribution System (RRWDS). The RRWDS consists of a network of pipelines, storage 
tanks, and pump stations that serve customers. IEUA’s water recycling facilities maintain 
compliance with water recycling criteria set forth in Title 22 of the California Code of 
Regulations. The use of recycled water provides a high-quality alternative water source for 
the region that can be used directly by customers or recharged into the groundwater to 
improve regional resiliency.  Figure 6 is a map of the RRWDS infrastructure.  

Capital projects in the WC fund are associated with the expansion and improvement of the 
RRWDS infrastructure. Major projects include Chino Basin Program Injection Facilities,  
Recycled Water Interconnection to the City of Rialto, Replenishing Facilities, Purified Water 
Conveyance System, and Recycled Water Connections to JCSD.	Total Major Project proposed 
spending over the ten-year window is projected to be $332,000,000; total ten-year proposed 
spending in the WC Fund is $382,834,000. 

 

Figure	6	–	Regional	Recycled	Water	Distribution	System		
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Water	Resources	(WW)	Fund	
Projects in the WW Fund are associated with the management and distribution of imported 
water supplies, development and implementation of regional water use efficiency initiatives, 
water resources planning efforts, and support for regional water supply programs including 
recycled water, groundwater recharge, and stormwater management. Most projects in the 
WW fund are O&M by nature, which can be found listed in Appendix C. The only capital 
project included in the TYCIP is associated with the Chino Basin Program evaluation. Total 
proposed spending over the ten-year window is $3,100,000 . 
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SECTION	4:	TEN	YEAR	CAPITAL	IMPROVEMENT	PROJECT	LIST	

Ten	Year	Capital	Improvement	Project	List	Summary	
The TYCIP contains capital projects which were identified by IEUA staff and include 
expansion projects to provide additional treatment capacity to meet future growth. Drivers 
used to determine the timeframe and necessity of projects include regulatory and permitting 
requirements, wastewater flow projections, asset age, performance, efficiency, and grant or 
funding availability. Over the next ten years IEUA is planning $1,621.98 million in capital 
improvement projects. This is a 3.87% decrease from the FY 2025/26 TYCIP total of 
$1,687.37.95 million. This decrease is the result of a comprehensive review of project scopes 
of work and the strategic consolidation of projects where appropriate to improve alignment 
and accuracy within the TYCIP. Table 2 below provides a by fund comparison between the 
FY 2025/26 proposed spending from the adopted FY 2025/26 – FY 2034/35 TYCIP and the 
FY 2026/27 proposed spending from the proposed FY 2026/27 – FY 2035/36 TYCIP. The 
list will be updated regularly as facility needs are reprioritized.  
 

Table	2:	Fiscal	Year	Comparison*	

Fund	
Adopted	FY	
2025/26	

($	in	Millions)	

Proposed	FY	
2026/27	

($	in	Millions)	

Administrative Services (GG) $13.94 $7.45 
Non-Reclaimable Wastewater (NC) $1.03 $1.57 
Regional Capital Improvement (RC) $94.00 $81.96 

Regional Operations and Maintenance (RO) $27.65 $36.29 
Recharge Water (RW) $3.59 $1.75 
Recycled Water (WC) $9.23 $15.34 

Water Resources (WW) $4.10 $2.10 
TOTAL	 $153.54	 $146.46	

*FY	2025/26	capital	spending	is	from	IEUA’s	adopted	budget.		FY	2026/27	capital	spending	is	
based	on	the	projected	TYCIP	Project	List	(Appendix	A).	All	dollars	have	been	rounded.	
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APPENDIX	A:	Ten‐Year	Capital	Improvement	Project	List	
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APPENDIX	B:	Grant	Dependent	Capital	Projects		
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APPENDIX	C:	Ten‐Year	Operations	&	Maintenance	Project	List	 


















