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Date:  April 25 & May 2, 2024 
 
To:  Regional Sewerage Technical and Policy Committees 
  
From:  Inland Empire Utilities Agency 
 
Subject: FY 2024/25 Extra Territorial Sewer Service Charges 
 
 
RECOMMENDATION 
 
It is recommended that the Regional Technical and Policy Committees (Regional Committees) 
review and make a recommendation to the IEUA Board of Directors (Board) to approve the 
proposed FY 2024/25 Extra Territorial Sewer Service Charges. 



Extra Territorial Rate Resolution for 
FY 2024/25

Alex Lopez

Treasurer

April 2024



Regional Wastewater FY 2024/25 
Proposed Extra Territorial Sewer Service Charges
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Extra-Territorial charges are the equivalent of 
property taxes for sewer services provided outside 
the Agency’s Service Area, in addition to the 
monthly Regional Sewer Service Rate.

a. FY 2023/24 Assessed Value: $158,403,356,828
b. FY 2023/24 Projected monthly EDUs: 298,119
c. Assessed Value per EDU (a) / (b) $531,343
d. Annual tax obligation factor: 0.000499
e. Annual tax per EDU (c) x (d): $265.14

FY 2023/24 Monthly tax per EDU (e/12):
 

$22.10



FY 2024 /25 Extra Territorial (ET) Rate 
Resolution Approval Timeline
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O&M Expense Recycled 
Water Sales O&M Expense

Month Regional 
Policy

IEUA 
Committee

IEUA 
Board

Regional 
Technical

Apr 2024 - 4/10/24
Informational Item

4/17/24
Informational Item

4/25/24
Recommend to Policy

May 2024
5/2/24

Recommend to IEUA 
Board

5/08/2024
Adopt ET Rate 

Resolution

5/15/2024
Adopt ET Rate 

Resolution
-



Staff’s Recommendation
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It is requested that the Regional Committees recommend to the 
IEUA Board of Directors to Adopt Resolution No. 2024-5-1, Extra 
Territorial Sewer Service Charges effective July 1, 2024, and 
rescinding Resolution No. 2023-4-4 adopted in May 2023.

Amendment to the rate resolution for FY 2024/25 is consistent with the Agency’s 
business goal of Fiscal Responsibility in funding and appropriation.
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Date:  April 25 & May 2, 2024 
 
To:  Regional Sewerage Technical and Policy Committees 
  
From:  Inland Empire Utilities Agency 
 
Subject: Fiscal Year 2024/25 Proposed Budget for Regional Wastewater Programs 
 
 
RECOMMENDATION 
 
This item is provided to the Regional Committees as an informational item.   
 
BACKGROUND 
 
A review of the proposed FY 2024/25 budget for the Regional Wastewater programs was presented 
as an information item at the IEUA Board of Directors meeting on April 17, 2024. 
 
Fiscal Year 2024/2025 Proposed Budget  
 
On June 21, 2023, the Board of Directors approved the Agency’s Biennial Budget for fiscal years 
(FYs) 2023/24 and 2024/25, and the Ten-Year Capital Improvement Plan (TYCIP) for FYs 2024-
2033.  As part of the biennial budget cycle, a review of the second budget year is done at the end 
of the first year to determine whether any adjustments are needed to meet changes in certain 
assumptions or conditions.  Summarized below is the proposed budget recommended for total 
Sources and Uses of funds for FY 2024/25. 
 

Table 1:  FY 2024/25 Proposed Budget ($Millions) 
Regional Wastewater Programs 

 

Consolidated 
FY 2024/25 Adopted Proposed Amount 

Sources of Funds $307.9 $262.8 ($45.1) 
Uses of Funds ($300.0) ($262.7) $37.3 
Increase (Decrease) in Net Position $7.9 $0.1 ($7.8) 
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TOTAL SOURCES OF FUNDS 
 
The $45.1 million decrease to Sources of Funds is due to changes in the assumptions reflecting a 
decrease in proceeds from federal and state loans and proposed new debt.  Partially offsetting the 
reduction are increases in the projected property tax receipts and interest income. The distribution 
by major category of the proposed Sources of Funds is shown below in Table 2. 
 
 

Table 2:  FY 2024/25 Proposed to Sources of Funds ($Millions) 
Regional Wastewater Programs 

 

Sources of Funds Adopted Proposed Amount 

User Charges $88.5 $88.5 $0.0 
Property Tax 70.7 72.2 1.5 
Connection Fees 25.9 25.9 0.0 
Federal and State Loans 35.5 13.4 (22.1) 
Debt Proceeds 74.2 47.8 (26.4) 
Cost Reimbursements 4.9 4.9 0.0 
*Other Sources 8.2  10.1 1.9 
Total $307.9 $262.8 ($45.1) 

*Other Sources includes inter-fund loan receipts, capital contract cost reimbursements, interest 
income, and miscellaneous revenue. 

 
Property Tax:  The projected $1.5 million increase for property tax receipts can be attributed to 
projected growth assumptions. Property taxes continue to be a key funding source in support of 
the Agency’s debt service, pay-go portion of expansion and other projects to maintain compliance 
due to changing regulatory and safety requirements. No change to the allocation criteria for 
property taxes received by the Agency as adopted in the biennial budget for FYs 2023/24 and 
2024/25. Property tax allocation by fund is reflected in Table 3 below. 
 

Table 3: Property Tax Allocation 
 

Fund FY 2024/25 
Regional Wastewater Capital 65.0% 
Regional Wastewater Operations 23.0% 
Recycled Water 4.0% 
Administrative Services 4.5% 
Water Resources 3.5% 
Total 100.0% 

 
 
 
 
 
 



Wastewater and Recycled Water Demand Forecasts 
Page 3 
 
 
Federal and State Loans: The decrease of $48.5 million in federal and state loan reimbursements 
and projected new debt is primarily due to updated capital projections. Lower expenditures in the 
current fiscal year and changes to project timelines for projects such as the RP-1 Solids Thickening 
Building and Acid Phase Digester have contributed to the delay in loan reimbursements. Projected 
new debt issuance for several regional wastewater projects such as the RP-4 Process Improvements 
Phase II and RP-1 Intermediate Pump Station Electrical Improvement projects have been delayed 
until FY 2025/26.  
 
 
Other Sources: The increase of $1.9 million for interest income revenue is due to higher projected 
earnings yields on unrestricted reserve balances. 
 
 
TOTAL USES OF FUNDS 
 
The proposed amended budget for Uses of Funds is $262.7 million, a reduction of $37.3 million 
compared to the FY 2024/25 adopted budget of $300.0 million. The reduction is primarily due to 
a decrease in capital project expenditure.  The table below provides a summary by category of total 
Uses of Funds. 

 
Table 4:  FY 2024/25 Proposed Uses of Funds ($Millions) 

Regional Wastewater Programs 
 

 
Uses of Funds Adopted Proposed Amount 

Capital Projects $175.5 $131.0 ($44.5) 
Operations & Administration 105.0 108.6 3.6 
Debt Service 9.4 9.4 0.0 
Inter-Fund Transfers 10.1 13.7 3.6 
Total $300.0 $262.7 ($37.3) 

 
 
Capital Projects: The decrease is primarily due to changes in project scope and project execution 
timelines. Changes to the forecasted capital project costs are reflected in the Ten-Year Sewer 
Capital Forecast (TYSCF) FY 2024/25 report. 
 
Operations & Administration:  The increase in expenses for operations & administration is 
primarily due to inflationary cost increases for chemicals, energy, other operating fees, and 
increase in non-capital project costs as reflected in the TYSCF FY 2024/25 report. 
 
Inter-fund Transfers: The increase is due to additional capital support required in the 
Administrative Services fund. 
 
Adopted FY 2024/25 Rates 
 
There is no change to the adopted Regional Wastewater rates for FY 2024/25. The rates and fees 
were adopted by the Board on April 19, 2023. 
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Table 5:  Adopted Rate and Fees  
 

Fund FY 
2020/21* 

FY 
2021/22 

FY 
2022/23 

FY 
2023/24 

FY 
2024/25 

Wastewater Connection Fees (EDU) $6,955 $7,379 $7,600 $8,132 $8,620 

Monthly Sewer (EDU) $20.00 $21.22 $21.86 $23.39 $24.79 

 *On May 6, 2020, the Board approved deferring rate increases and maintain the rates unchanged for FY 
2020/21. 
 
 
Conclusion   
 
In summary, the proposed FY 2024/25 budget reflects changes in funding assumptions and 
operational needs, resulting in a slight increase of $0.1 million in the net position for the Regional 
Wastewater programs. The change in net position, as compared to the adopted FY 2024/25 budget, 
can be attributed to reductions in capital project expenditures and related Federal and State loan 
proceeds.  
 
The proposed budget aligns with the IEUA Business Goals of Fiscal Responsibility, Water 
Reliability, Wastewater Management, Environmental Stewardship, and Business Practices to 
optimize investment earnings. This strategic approach ensures the continued financial stability and 
effectiveness of the Agency's programs in the coming fiscal years.  

 
 
 

 



To: The Honorable Board of Directors From: Shivaji Deshmukh, General Manager

Regional Sewerage Technical Committee (Y/N):  Y Technical Meeting
Date: 04/25/2024

 Policy Committee (Y/N):  Y Policy Meeting Date: 05/02/2024

                                                                                    3C
Date: April 17, 2024

 Committee: Finance & Administration

Staff Contact: Kristine Day, Assistant General Manager
Subject: Fiscal Year 2024/25 Proposed Budget Amendment for Regional Wastewater Programs
(Written/PowerPoint) (Finance & Admin)

Executive Summary:
On June 21, 2023, the Board of Directors approved the Agency’s Biennial Budget for fiscal years (FYs)
2023/24 and 2024/25 and the Ten-Year Capital Improvement Plan (TYCIP) for FYs 2024-2033. As part
of the biennial budget cycle, a review of the second budget year is done prior to the end of the first
year to determine whether any adjustments are needed to meet changes in assumptions or
conditions. 
For the Regional Wastewater programs, the Agency is projecting a reduction in spending of $37.3
million compared to the FY 2024/25 adopted budget. The decrease is primarily due to changes in
capital project costs in the Ten-Year Capital Improvement Plan. Offsetting the decrease in capital
expense is an increase for chemical and energy costs, a result of current inflationary trends. Also
projected is a reduction in sources of funds of $45.1 million. The projected decrease of proceeds from
federal and state loans is a result of the reduction of capital expenditures. If revenues and expenses
occur as planned in the FY 2024/25 amended budget, it is estimated that combined fund reserves for
these funds will increase by $0.1 million. 
The proposed amended budget will be presented to the Regional Committees in April/May. 

Budget Impact  Budgeted (Y/N):  N  Amendment (Y/N):  N   Amount for Requested
Approval 

 

 Prior Board Action:
On June 21, 2023, the Board of Directors approved the Agency's biennial budget for FYs 2023/24 and
2024/25.

Environmental Determination:
Not Applicable

Attachments:

Item No: 298

1



Attachment 1 - Background
Attachment 2 - PowerPoint

Item No: 298
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2542914/FY_2024-25_Proposed_Budget_Amendment_Regional_Wastewater.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2542915/FY_2024-25_Proposed_Budget_Amendment_Regional_Wastewater_Final.pdf
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Background

Subject: Fiscal Year 2024/25 Proposed Budget Amendment for the Regional Wastewater Program

Fiscal Year 2024/2025 Proposed Budget Amendments 

On June 21, 2023, the Board of Directors approved the Agency’s Biennial Budget for fiscal years 
(FYs) 2023/24 and 2024/25, and the Ten-Year Capital Improvement Plan (TYCIP) for FYs 2024-
2033.  As part of the biennial budget cycle, a review of the second budget year is done at the end 
of the first year to determine whether any adjustments are needed to meet changes in certain 
assumptions or conditions.  Summarized below are the proposed amendments recommended for 
total Sources and Uses of funds for FY 2024/25.

Table 1:  FY 2024/25 Proposed Budget Amendments ($Millions)
Regional Wastewater Programs

Consolidated
FY 2024/25

Adopted Proposed
Amendment

Amount

Sources of Funds $307.9 $262.8 ($45.1)

Uses of Funds ($300.0) ($262.7) $37.3

Increase (Decrease) in Net Position $7.9 $0.1 ($7.8)

TOTAL SOURCES OF FUNDS

The $45.1 million decrease to Sources of Funds is due to changes in the assumptions reflecting a 
decrease in proceeds from federal and state loans and proposed new debt. Partially offsetting the 
reduction are increases in the projected property tax receipts and interest income. The distribution 
by major category of the proposed Sources of Funds is shown below in Table 2.

Table 2:  FY 2024/25 Proposed Amendment to Sources of Funds ($Millions)
Regional Wastewater Programs

Sources of Funds Adopted Proposed
Amendment 

Amount

User Charges $88.5 $88.5 $0.0
Property Tax 70.7 72.2 1.5
Connection Fees 25.9 25.9 0.0
Federal and State Loans 35.5 13.4 (22.1)
Debt Proceeds 74.2 47.8 (26.4)
Cost Reimbursements 4.9 4.9 0.0
*Other Sources 8.2 10.1 1.9
Total $307.9 $262.8 ($45.1)

*Other Sources includes inter-fund loan receipts, capital contract cost reimbursements, interest income, and 
miscellaneous revenue.

3
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Property Tax:  The projected $1.5 million increase for property tax receipts can be attributed to 
projected growth assumptions. Property taxes continue to be a key funding source in support of 
the Agency’s debt service, pay-go portion of expansion and other projects to maintain compliance
due to changing regulatory and safety requirements. No change to the allocation criteria for 
property taxes received by the Agency as adopted in the biennial budget for FYs 2023/24 and 
2024/25. Property tax allocation by fund is reflected in Table 3 below.

Table 3: Property Tax Allocation

Fund FY 2024/25

Regional Wastewater Capital 65.0%

Regional Wastewater Operations 23.0%

Recycled Water 4.0%

Administrative Services 4.5%

Water Resources 3.5%

Total 100.0%

Federal and State Loans: The decrease of $48.5 million in federal and state loan reimbursements 
and projected new debt is primarily due to updated capital projections. Lower expenditures in the 
current fiscal year and changes to project timelines for projects such as the RP-1 Solids Thickening 
Building and Acid Phase Digester have contributed to the delay in loan reimbursements. Projected 
new debt issuance for several regional wastewater projects such as the RP-4 Process Improvements 
Phase II and RP-1 Intermediate Pump Station Electrical Improvement projects have been delayed 
until FY 2025/26. 

Other Sources: The increase of $1.9 million for interest income revenue is due to higher projected 
earnings yields on unrestricted reserve balances.

TOTAL USES OF FUNDS

The proposed amended budget for Uses of Funds is $262.7 million, a reduction of $37.3 million 
compared to the FY 2024/25 adopted budget of $300.0 million. The reduction is primarily due to 
a decrease in capital project expenditure. The table below provides a summary by category of total 
Uses of Funds.

Table 4:  FY 2024/25 Proposed Amendments to Uses of Funds ($Millions)
Regional Wastewater Programs

Uses of Funds
Adopted Proposed

Amendment 
Amount

Capital Projects $175.5 $131.0 ($44.5)

Operations & Administration 105.0 108.6 3.6

Debt Service 9.4 9.4 0.0

4











FY2024/25 Regional Wastewater Mid-Year 
Budget Amendment Assumptions
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Sources of funds:

• No changes in adopted rate and fees for FY 2024/25

• Upward adjustment of property tax receipts

• Decrease in federal and state loan proceeds, 

consistent with the Ten-Year Sewer Capital Forecast 

(TYSCF) changes

Uses of funds:

• Reduction in the proposed TYSCF for FY 2024/25 
• Changes in Project Scope and Project Execution Timelines

• Inflationary price increases on chemicals, energy, and other 

operating costs 

Fund Wastewater 
Operations

Wastewater 
Capital

As of July, 1
Monthly 
Sewer 
(EDU)

Wastewater 
Connection 
Fee (EDU)

FY 2023/24 $23.39 $8,132

FY 2024/25 $24.79 $8,620

9



Summary: Regional Wastewater Programs
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$ Millions

FY 2024/25 

Adopted

FY 2024/25 

Proposed
Amendments

Total Sources of Funds $307.9 $262.8 ($45.1)

Total Uses of Funds ($300.0) ($262.7) $37.3

Increase (decrease) net position $7.9 $0.1 ($7.8)

• $45.1 million decrease in Sources of Funds from federal loans, state loans, and new debt 

related to capital projections 

• $37.3 million decrease in Uses of Funds primarily due to lower capital project expenditure 

10



Regional Wastewater
SOURCES OF FUNDS
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$ Millions

FY 2024/25 

Adopted

FY 2024/25 

Proposed
Amendments

Total Sources of Funds $307.9 $262.8 ($45.1)
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Regional Wastewater
USES OF FUNDS
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$ Millions

FY 2024/25 

Adopted

FY 2024/25 

Proposed
Amendments

Total Uses of Funds $300.0 $262.7 ($37.3)
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Mid Year Budget Review and 
Approval Timeline
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O&M Expense Recycled 
Water Sales O&M Expense

Recycled 
Water Sales

Month Budget Item
Regional 

Policy

IEUA 

Committee

IEUA 

Board

Regional 

Technical

April 2024

FY 2024/25 Regional 

Wastewater Program Budget 

Update 
Information Item*

- *4/10/24 *4/17/24 *4/25/24

May 2024

FY 2024/25 Regional 

Wastewater Program Budget 

Update
Recommendation**

*5/02/24 - - **5/30/24

June 2024
Adoption of FY 2024/25 

Regional Wastewater 

Program Budgets and TYCIP

**6/6/24 6/12/24 6/19/24 -
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