
Recognize the severity of an alarm and be capable of
responding in order to maintain compliance, and prevent
process disruptions and damage to equipment.

Operators must be capable of performing root-cause analysis to achieve
operator driven reliability and operational excellence. 

Operators must display a comprehensive understanding of regulatory permit
requirements. Limits, ranges, required testing, calibration, sampling, and
maintenance frequencies must always be met.

Supervisory Control and Data
Acquisition (SCADA)
Operators must have a comprehensive understanding of the
SCADA controls to ensure the facility is operating properly.

Know and understand how to navigate SCADA
Know the setpoints, ranges, and how to make changes 
Know how to utilize trends for monitoring and reporting
purposes

Alarms and Alarm Responses

Know and understand alarm setpoints and proper
responses
Review and learn past troubleshooting events
Recognize leadership and maintenance as
valuable resources for support

Know how to identify a problem
Utilize field verification, SCADA, lab data, historical
trending and failure history
Know basic troubleshooting techniques/procedures
Exhaust all troubleshooting techniques prior to
requesting assistance from maintenance

Root Cause Analysis and
Troubleshooting

Compliance

Know where the permits are located and where to
review compliance data
Know the governing agencies and permissible limits
Know the reporting requirements, internal policy, 

Adhere to compliance and process sampling frequency
      and local, state and federal requirements

THE OPERATOR'S 10
CORE COMPETENCY
OBJECTIVES

Key Performance Indicators (KPIs) summarize process performance,
chemical usage, and associated costs. Operators must constantly 
observe and act on KPI data deviations.

Key Performance Indicators (KPI)

Know and understand KPI targets
Know how to bring targets back within range
Know what resources are available

Safety
Operators must understand and observe safety
policies, regulations, and practices.

Safety Manuals, Lockout Tagout (LOTO)
Confined Space, Safety Data Sheets (SDS)
Personal Protective Equipment (PPE)
Know how to respond to security, health,
and environmental emergencies

Impacts

Impacts when online
Impacts when failed
Understand upstream and downstream impacts
both positive and negative 

Know the impacts upstream and downstream of each
process and equipment.

Purpose
Display a comprehensive understanding of the
purpose of each process and its associated
equipment. 

Know the objective and importance 
Know how it functions
Know the layout/design

Operations and Maintenance (O&M)

Know how equipment starts and stops 
Know how to adjust equipment
Know minor maintenance needs such as greasing, oil
changes, and calibration frequencies

Utilize the operations and maintenance manuals to
understand process, equipment operation, and
maintenance parameters. 

Overview
The Operator's 10 Core Competency Objectives are aimed at making operators successful by providing them with guidance, expectations,
and self-awareness. These objectives can and should be applied to every process and piece of equipment in the facility. When the objectives
are applied by operators, they develop a comprehensive understanding of each unit process while identifying operational strengths and areas
needing attention to improve performance. 

Administrative Duties
Perform vast administrative duties to maintain
safety, compliance, and communication.

Maintain safety and compliance records and inspections
Write work notifications and daily updates for processes,
projects, and maintenance activities
Perform chemical receiving procedures and documentation
Write and perform shutdown response plans 
Maintain order and cleanliness of assigned section 


