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 MINUTES 
ENGINEERING, OPERATIONS, AND WATER RESOURCES 

COMMITTEE MEETING 
INLAND EMPIRE UTILITIES AGENCY* 

AGENCY HEADQUARTERS, CHINO, CA 
 

WEDNESDAY, DECEMBER 14, 2022 
10:00 A.M. 

 
COMMITTEE MEMBER PRESENT via Video/Teleconference 

Michael Camacho, Chair  
Marco Tule, Director  

 
STAFF PRESENT 

Shivaji Deshmukh, P.E., General Manager 
Kristine Day, Assistant General Manager 

 Tony Arellano, Safety Officer  
 Jerry Burke, Director of Engineering 
 Pierre Cayatte, P.E., Senior Engineer 
 Lucia Diaz, Manager of Facilities & Water Systems Programs 
 Karla Duran, Assistant Engineer 
 Denise Garzaro, Board Secretary/Office Manager 
 Brandon Gonzalez Contreras, Technology Specialist I 
 Don Hamlett, Director of Information Technology 
 Michael Larios, Technology Specialist I 
 Scott Lening, Manager of Operations 
 Cathy Nhothsavath, Associate Engineer 
 Alyson Piguee, Director of External & Government Affairs 
 Vicky Salazar, Senior Associate Engineer 
 Steven Smith, Acting Groundwater Recharge Supervisor 
 Frank Sotomayor, Facilities Program Supervisor 
 James Spears, Senior Engineer 
 Travis Sprague, Principal Engineer 
 Brian Wilson, P.E., CCM, Senior Engineer 

   
STAFF PRESENT via Video/Teleconference 

Christiana Daisy, P.E., Deputy General Manager  
 Adham Almasri, Principal Engineer  
 Andy Campbell, Deputy Manager of Maintenance 
 Javier Chagoyen-Lazaro, Director of Finance 
 Michael Hurley, Director of Planning & Resources 
 Jennifer Hy-Luk, Executive Assistant 
 Cathleen Pieroni, Senior Policy Advisor 
 Sushmitha Reddy, Manager of Laboratories 

   Jeanina Romero, Executive Assistant 
   Kristian Saenz, Engineering Consultant 
   Yvonne Taylor, Administrative Assistant II 

 Megan Trott, Associate Engineer  
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 Teresa Velarde, Manager of Internal Audit  
 Jeff Ziegenbein, Acting Director of Operations & Maintenance 
  
 

CALL TO ORDER 
Committee Chair Michael Camacho called the meeting to order at 10:09 a.m.  . There were no public 
comments received or additions to the agenda. 
 
 
1A – 1B.  CONSENT ITEMS 
The Committee:  
 

 Approved Minutes of the November 9, 2022 Engineering, Operations, and Water 
Resources Committee meeting. 
 

 Recommended that the Board: 
 

1. Award a two-year service contract with three, one-year options to Diversified 
Thermal Services, for HVAC Preventative Maintenance and Emergency Repair 
Service Contract for a not-to-exceed amount of $1,071,250; and 
 

2. Authorize the General Manager to execute the service contract; 
 

as a Consent Calendar item on the December 21, 2022 Board meeting agenda. 
 

 
2A – 2C.  ACTION ITEMS 
The Committee:  

 
 Recommended that the Board:  

  
1. Award a construction contract for the RP-1 Aeration Basins Utility Water System 

Improvements, Project No. EN22041, to Genesis Construction in the amount of 
$998,765; and 
 

2. Authorize the General Manager to execute the contract, subject to non-
substantive changes; 

 
 and 

 
1. Authorize the purchase from Frontier Technology dba MicroAge for Cisco 

controls system network infrastructure components prior to construction for the 
RP-1 SCADA Migration Project, EN13016.05, for an amount not-to-exceed 
$189,853; and 

 
2. Authorize the General Manager to execute the purchase; 

 
 and 

 
1. Authorize the purchase of one 2023 GapVax, Model No. MC1510, combination 

jet/vacuum sewer cleaning vehicle for a not-to-exceed amount of $727,000; and 
 
2. Authorize the General Manager to execute the purchase; 
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as Consent Calendar items on the December 21, 2022 Board meeting agenda. 
 
 

3A – 3B. INFORMATION ITEMS 
The following information items were presented or received and filed by the Committee: 
 

 RP-5 Expansion Project Update 
 Engineering and Construction Management Project Updates 

 
 

4. GENERAL MANAGER’S COMMENTS 
There were no General Manager comments.  
 
 
5. COMMITTEE MEMBER COMMENTS 
There were no Committee member comments. 

 
 

6. COMMITTEE MEMBER REQUESTED FUTURE AGENDA ITEMS 
There were no Committee member requested future agenda items.  
 
 
ADJOURNMENT 
With no further business, Acting Committee Chair Tule adjourned the meeting at 10:53 a.m. 
 
 
 
 
Respectfully submitted, 
 
 
 
Denise Garzaro 
Board Secretary/Office Manager 
 
*A Municipal Water District 
 
APPROVED:   JANUARY 11, 2023 
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Shivaji Deshmukh, General Manager

Executive Summary: 

Staff's Recommendation:

Amount for Requested Approval:Budget Impact 
Account/Project Name:

Fiscal Impact (explain if not budgeted):

Full account coding (internal AP purposes only): - - Project No.:

Budgeted (Y/N): Amendment (Y/N):

From:
Date:
To: The Honorable Board of Directors
Committee:

Subject:

-
- --

January 18, 2023

RP-1 and RP-4 Generator Retrofits Construction Contract Change Order

Regional Plant No. 4 is equipped with a 2,000 kW diesel generator. The generator provides
emergency power to the plant in case of a power failure. Big Sky Electric is under contract to
upgrade the obsolete Emergency Modular Control Panel (EMCP). During a site walk with the
contractor, the generator breaker was found in the failed position with no alarms in Supervisory
Control and Data Acquisition System (SCADA) to notify Operations. If there was a power
failure at this time, the generator would not provide power to the facility. Also, during the site
walk the power cables from the generator, which power the facility in an emergency, were found
to be compromised and must be replaced.
Staff negotiated a change order with Big Sky Electric for the not-to-exceed amount of $158,000,
to be tracked on time and material. If the entire NTE amount is added to the construction
contract, the contract will increase from $175,840 to $333,840 (90% increase). The change order
includes replacing the generator power cables, testing of the generator breaker, and renting a
temporary backup generator system for an additional two weeks during installation and testing.
In addition, a task order, in the amount of $32,000, will be issued to Technical Systems, Inc.
(TSI), through IEUA's Programming Master Services Agreements, to provide Operations the
generator's status on SCADA. These changes will address the safety concern.

1. Approve the construction contract change order for the RP-1 and RP-4 Generator Retrofits,
Project No. EN22034, to Big Sky Electric, for an additional amount of $158,000, increasing the
contract amount to $333,100 (90%);
2. Approve a total project budget augmentation in the amount of $200,000 to the RP-1 and RP-4
Generator Retrofits, Project No. EN22034, increasing the budget from $240,000 to $440,000 in
the Regional Operations and Maintenance (10800) Fund; and
3. Authorize the General Manager to execute the change order and total project budget increase,
subject to non-substantive changes.

$ 200,000

EN22034 RP-1 and RP-4 Generator Retrofits

If approved, a total project budget augmentation in the amount of $200,000 will increase the
RP-1 and RP-4 Generator Retrofits, Project No. EN22034, from $240,000 to $440,000 in the
RO (10800) Fund.

1000 127107 10800 590000 EN22034

01/11/23
01/11/23

Engineering, Operations & Water Resources
Finance & Administration

Christiana Daisy, Deputy General Manager

N Y

Executive Contact:
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Business Goal: 

Prior Board Action:

Environmental Determination:

Attachments:

Board-Rec No.:

Regional Plant No.1 and Regional Plant No. 4 Generator Retrofits is consistent with IEUA's
Business Goal of Wastewater Management specifically the Asset Management objective that
IEUA will ensure the treatment facilities are well maintained, upgraded to meet evolving
requirements, sustainability managed, and can accommodate changes in regional water use.

On May 18, 2022, the Board of Directors awarded Construction services for RP-1 RP-4
Generator Retrofits, Project No. EN22034, to Big Sky Electric for the not-to-exceed amount of
$175,100.

CEQA exempts a variety of projects from compliance with the statute. This project qualifies for
the Common Sense Exemption as defined in Section 15061(b)(3) of the State CEQA Guidelines.

Attachment 1 - PowerPoint Presentation

Statutory Exemption

23014
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RP-1 and RP-4 Generator 
Retrofits Change Order 

Recommendation

Kevin Asprer
Senior Associate Engineer - PE

January 2023
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Project Location

Emergency 
Generator

Regional Plant No. 4



• Upgrade RP-1 & RP-4 emergency generator Electronic Modular Control Panels 
(EMCP)

• Installation and testing of rental temporary generator during construction

3

The RP-4 Project

RP-4 EMCP RP-4 Emergency Generator



• Breaker tripped - no visibility to Operations in SCADA
• Damaged generator power cables feeding RP-4 during a power outage

The Challenges

4

Tripped RP-4 Generator Breaker RP-4 Generator Power Cables



Additional Scope

5

• Generator breaker to be bench tested and cleaned
• Replace 8 sets (32 total) of compromised power and grounding cables 
• Clean underground conduits (8 total) of potential debris
• Temporary rental generator for additional two weeks
• SCADA integration of the emergency generator status and alarms



Description Estimated Cost
Design $30,000

IEUA Staff $30,000
Construction $410,000

Big Sky Electric Construction contract $175,100
IEUA Staff $26,900
Contingency (~10%) $18,000
Construction Change Order (this action) $158,000
SCADA Integration Services $32,000

Total Project Cost: $440,000
Current Total Project Budget: $240,000
Total Budget Increase Needed (this action): $200,000

Project Budget and Schedule

6

Project Milestone Date

Construction 
Construction Contract Award May 2022
Initial Construction Completion January 2023
New Construction Completion March 2023



• Approve the construction contract change order for the RP-1 and RP-4
Generator Retrofits, Project No. EN22034, to Big Sky Electric, for an
additional amount of $158,000, increasing the contract amount to
$333,100 (90%);

• Approve a total project budget augmentation in the amount of
$200,000 to the RP-1 and RP-4 Generator Retrofits, Project No.
EN22034, increasing the budget from $240,000 to $440,000 in the
Regional Operations and Maintenance (10800) Fund; and

• Authorize the General Manager to execute the change order and total
project budget increase, subject to non-substantive changes.

Staff’s Recommendation

7

The RP-1 and RP-4 Generator Retrofits Project is consistent with IEUA’s business goal of Wastewater Management, 
specifically the Asset Management objective that IEUA will ensure the treatment facilities are well maintained, upgraded to 

meet evolving requirements, sustainability managed, and can accommodate changes in regional water use.
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Shivaji Deshmukh, General Manager

Executive Summary: 

Staff's Recommendation:

Amount for Requested Approval:Budget Impact 
Account/Project Name:

Fiscal Impact (explain if not budgeted):

Full account coding (internal AP purposes only): - - Project No.:

Budgeted (Y/N): Amendment (Y/N):

From:
Date:
To: The Honorable Board of Directors
Committee:

Subject:

-
- --

January 18, 2023

BSS and RSS Manhole Upgrades FY22/23 Construction Contract Award

Inland Empire Utilities Agency (IEUA) is responsible for operating and maintaining the Brine
Sewer System (BSS) and Regional Sewer System (RSS) throughout the cities of Fontana,
Rancho Cucamonga, Ontario, and Chino as well as the unincorporated areas of San Bernardino
County. IEUA's collection crews are routinely tasked with maintaining the existing systems,
and in doing so, they are required to access numerous manholes that have been in service for
many years. Many of the existing manholes are showing signs of deterioration and sulfide
damage. To address the deterioration, IEUA implemented a manhole upgrade program that has
spanned several fiscal years and is anticipated to continue until all IEUA manholes have been
inspected and upgraded, if required.

This project will install 68 pre-purchased manhole frames and covers at various locations within
the cities of Chino, Ontario, Rancho Cucamonga, Fontana, and unincorporated San Bernardino
County. Four manhole shafts will be relined. All project design was completed in-house.
On December 1, 2022, IEUA received three construction bids from pre-qualified contractors on
the under $2 million list. Norstar Plumbing and Engineering was deemed the lowest responsible
and responsive bidder with a bid price of $413,000. The engineer's estimate was $359,000.

1. Award a construction contract for the BSS Manhole Upgrades FY22/23 and RSS Manhole
Upgrades FY22/23, Project No's. EN23014 and EN23015, to Norstar Plumbing and Engineering
in the amount of $413,000; and

2. Authorize the General Manager to execute the contract, subject to non-substantive changes.

EN23014/BSS Manhole Upgrades FY22/23
EN23015/RSS Manhole Upgrades FY22/23

None.

1000 127104 10500 175000 EN23014/EN23015

01/11/23Engineering, Operations & Water Resources

Christiana Daisy, Deputy General Manager

Y N

127104 10900 5950001000

Staff Contact:
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Business Goal: 

Prior Board Action:

Environmental Determination:

Attachments:

Board-Rec No.:

The BSS Manhole Upgrades and RSS Manhole Upgrades Projects are consistent with IEUA’s
Business Goal of Wastewater Management, specifically the Asset Management and Water
Quality objectives, that IEUA will ensure that systems are well maintained, upgraded to meet
evolving requirements, sustainably managed, and accommodate changes in regional water use to
protect public health, the environment, and meet anticipated regulatory requirements.

None.

CEQA identifies certain categories of projects as exempt from more detailed environmental
review because these categories have been deemed to have no potential for significant impact on
the environment. This project qualifies for a Categorical Exemption Class 1 as defined in Section
15301(b) of the State CEQA Guidelines.

Attachment 1 - PowerPoint
Attachment 2 - Construction Contract

Categorical Exemption

23009
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Megan Trott, P.E.

Associate Engineer

January 2023

Regional and Brine Sewer System 
Manhole Upgrades FY22/23

Construction Contract Award
Project Nos. EN23014 & EN23015



Project Locations 

City of Fontana
• 1 Brine System Manholes

City of Rancho Cucamonga
• 20 Brine System Manholes

2

City of Chino
• 13 Regional Sewer Manholes 

County of San Bernardino
• 16 Regional Sewer Manholes 

City of Ontario
• 18 Regional Sewer Manholes



Project Background/Scope

EN23015: RSS Manhole Upgrades 
- 47 manholes require frame and cover replacement
- 4 manholes requires relining

EN23014: BSS Manhole Upgrades
- 21 manholes require frame and cover replacement

Background
- 68 deteriorated cast iron manhole frames and covers
- IEUA pre-purchased new composite manhole frames and covers.

3



Contractor Selection

4

On December 1, 2022, 3 bids were received:

Bidder’s Name EN23014 EN23015 Total 

Norstar Plumbing and Engineering $109,200 $303,800 $413,000 

Ferreira Construction $90,745 $327,255 $418,000 

Genesis Construction $164,000 $387,000 $551,000 

Engineer’s Estimate $99,000 $260,000 $ 359,000



Project Budget and Schedule

Project Milestone Date
Construction

Construction Contract Award January 2023
Construction Completion May 2023

Description

EN23014 
Estimated 

Cost

EN23015 
Estimated 

Cost
Design Services $11,260 $16,113

IEUA Design Services  (Actuals) $11,260 $16,113
Construction Services $21,840 $60,760

IEUA Construction Services (20%) $21,840 $60,760
Construction $125,580 $349,370

Construction (This Action) $109,200 $303,800
Contingency (15%) $16,380 $45,570

Total Project Cost $158,680 $426,243
Total Project Budget $200,000 $500,000

5



Staff’s Recommendation

• Award a construction contract for the BSS Manhole Upgrades FY22/23 and
RSS Manhole Upgrades FY22/23, Project Nos. EN23014 and EN23015, to
Norstar Plumbing and Engineering in the amount of $413,000; and

• Authorize the General Manager to execute the contract, subject to non-
substantive changes.

The BSS and RSS Manhole Upgrades Projects are consistent with the IEUA’s Business Goal of Wastewater Management, specifically the 
Asset Management and Water Quality objectives. IEUA will ensure that systems are well maintained, upgraded to meet evolving requirements, 

sustainably managed, and accommodate changes in regional water use to protect public health, the environment, and meet anticipated 
regulatory requirements.

6
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1 BSS MANHOLE UPGRADES FY22/23 &
RSS MANHOLE UPGRADES FY22/23
EN23014/EN23015

SECTION D - CONTRACT AND RELEVANT DOCUMENTS 

1.0 CONTRACT 

THIS CONTRACT, made and entered into this ____day of____________, 20__, by 
and between ______________________________________________ , 
hereinafter referred to as "CONTRACTOR," and The Inland Empire Utilities Agency, 
a Municipal Water District, located in San Bernardino County, California, hereinafter 
referred to as "IEUA". 

WITNESSETH: 

That for and in consideration of the promises and agreements hereinafter made and 
exchanged, IEUA and the CONTRACTOR agree as follows: 

Norstar Plumbing and Engineering, Inc.

A. CONTRACTOR agrees to perform and complete in a workmanlike manner, all 
Work required under these Bid Documents FOR BSS Manhole Upgrades 
FY22/23 & RSS Manhole Upgrades FY22/23, Project Nos. EN23014/23015, in 
accordance with the Bid Documents, and to furnish at their own expense, all 
labor, materials, equipment, tools, and services necessary, except such 
materials, equipment, and services as may be stipulated in said Bid Documents 
to be furnished by IEUA, and to do everything required by this Contract and the 
said Bid Documents.

B. For furnishing all said labor, materials, equipment, tools, and services, furnishing 
and removing all plant, temporary structures, tools and equipment, and doing 
everything required by this Contract and said Bid Documents; also for all loss and 
damage arising out of the nature of the Work aforesaid, or from the action of the 
elements, or from any unforeseen difficulties which may arise during the 
prosecution of the Work until its acceptance by IEUA, and for all risks of every 
description connected with the Work; also for all expenses resulting from the 
suspension or discontinuance of Work, except as in the said Bid Documents are 
expressly stipulated to be borne by IEUA; and for completing the Work in 
accordance with the requirements of said Bid Documents, IEUA will pay and said 
CONTRACTOR shall receive, in full compensation therefore, the price(s) set forth 
in this Contract.

C. That IEUA will pay the CONTRACTOR progress payments and the final payment, 
in accordance with the provisions of the Contract Documents, with warrants 
drawn on the appropriate fund or funds as required, at the prices bid in the 
Bidding and Contract Requirements, Section C - Bid Forms and accepted by 
IEUA, and set forth in this below.

Total Bid Price for EN23014:
$______________________________________________ Dollars.

Zeroand ____________________________ Cents. 

One hundred and nine thousand two hundred



2 BSS MANHOLE UPGRADES FY22/23 &
RSS MANHOLE UPGRADES FY22/23
EN23014/EN23015

Total Bid Price for EN23015: 
$_______________________________________________ Dollars. 

and ____________________________ Cents. 

D. IEUA hereby employs the CONTRACTOR to perform the Work according to the
terms of this Contract for the above-mentioned price(s), and agrees to pay the
same at the time, in the manner, and upon the conditions stipulated in the said
Bid Documents; and the said parties for themselves, their heirs, executors,
administrators, successors, and assigns, do hereby agree to the full performance
of the covenants herein contained.

E. The Notice Inviting Bids, Instructions to Bidders, Bid Forms, Information Required
of Bidder, Performance Bond, Payment Bond, Contractor’s License Declaration,
Specifications, Drawings, all General Conditions and Special Conditions and all
Project Requirements, and all Addenda issued by IEUA with respect to the
foregoing prior to the opening of bids, are hereby incorporated in and made part
of this Contract, as if fully set forth.

F. The CONTRACTOR agrees to commence Work under this Contract on or before
the date to be specified in a written "Notice To Proceed" and to complete said
Work to the satisfaction of IEUA one hundred and twenty (120) calendar days
after award of the Contract. All Work shall be completed before final payment is
made.

G. Time is of the essence on this Contract.

H. CONTRACTOR agrees that in case the Work is not completed before or upon
the expiration of the Contract Time, damage will be sustained by IEUA, and that
it is and will be impracticable to determine the actual damage which IEUA will
sustain in the event and by reason of such delay, and it is therefore agreed that
the CONTRACTOR shall pay to IEUA the amounts as set forth in General
Conditions, Section C – Changes to the Contract for each day of delay, which
shall be the period between the expiration of the Contract Time and the date of
final acceptance by IEUA, as liquidated damages and not as a penalty.  It is
further agreed that the amount stipulated for liquidated damages per day of delay
is a reasonable estimate of the damages that would be sustained by IEUA, and
the CONTRACTOR agrees to pay such liquidated damages as herein provided.
In case the liquidated damages are not paid, the CONTRACTOR agrees that
IEUA may deduct the amount thereof from any money due or that may become
due to the CONTRACTOR by progress payments or otherwise under the
Contract, or if said amount is not sufficient, recover the total amount.

I. In addition to the liquidated damages, which may be imposed if the
CONTRACTOR fails to complete the Work within the time agreed upon, IEUA may
also deduct from any sums due or to become due to the CONTRACTOR,
penalties and fines for violations of applicable local, state, and federal law.

J. That the CONTRACTOR shall carry Workers' Compensation Insurance and

Zero

Three hundred three thousand eight hundred



3BSS MANHOLE UPGRADES FY22/23 &
RSS MANHOLE UPGRADES FY22/23
EN23014/EN23015

require all subcontractors to carry Workers' Compensation Insurance as required 
by the California Labor Code. 

K. That the CONTRACTOR shall have furnished, prior to execution of the Contract,
two bonds approved by IEUA, one in the amount of one hundred (100) percent of
the Contract Price, to guarantee the faithful performance of the Work, and one in
the amount of one hundred (100) percent of the Contract Price to guarantee
payment of all claims for labor and materials furnished.

L. The CONTRACTOR hereby agrees to protect, defend, indemnify and hold IEUA
and its employees, Engineer, agents, officers, directors, servants and volunteers
free and harmless from any and all liability, claims, judgments, costs and
demands, including demands arising from injuries or death of persons (including
employees of IEUA and the CONTRACTOR) and damage to property, arising
directly or indirectly out of the obligation herein undertaken or out of the
operations conducted by the CONTRACTOR, its employees agents,
representatives or subcontractors under or in connection with this Contract to
the fullest extent permitted by law.

The CONTRACTOR further agrees to investigate, handle, respond to,
provide defense for and defend any such claims, demands or suit at the sole
expense of the CONTRACTOR.

IN WITNESS WHEREOF, The CONTRACTOR and the General Manager of
Inland Empire Utilities Agency*, thereunto duly authorized, have caused the
names of said parties to be affixed hereto, each in duplicate, the day and year
first above written.

M. The CONTRACTOR, by signing the contract does swear under penalty of perjury
that no more than one final unappeasable finding of contempt of court by a
Federal court has been issued against the CONTRACTOR within the
immediately preceding two year period because of the CONTRACTOR’s failure
to comply with an order of a Federal court which orders the CONTRACTOR to
comply with an order of the National Labor Relations Board (Public Contract
Code 10296).

Inland Empire Utilities Agency*,   CONTRACTOR
San Bernardino County, California.

By __________________________  By _______________________ 
           General Manager 

_______________________ 
Title 

* A Municipal Water District

Shivaji Deshmukh





Shivaji Deshmukh, General Manager

Executive Summary: 

Staff's Recommendation:

Amount for Requested Approval:Budget Impact 
Account/Project Name:

Fiscal Impact (explain if not budgeted):

Full account coding (internal AP purposes only): - - Project No.:

Budgeted (Y/N): Amendment (Y/N):

From:
Date:
To: The Honorable Board of Directors
Committee:

Subject:

-
- --

trim

add information

January 18, 2023

Means Consulting Contract Amendment

The California Water Commission (CWC) approved a maximum conditional grant funding of
$215M under Proposition 1 - Water Storage Investment Program (WSIP) for the Chino Basin
Program (CBP). Means Consulting, LLC was contracted in 2019 to provide CBP support
services with strategic engagement with Metropolitan Water District of Southern California
(MWD) which resulted in the approval of the IEUA-MWD Term Sheet for the WSIP
Environmental Water Exchange in May 2022. Means Consulting also facilitated discussions
with local agencies over the course of the program development.

The proposed contract amendment will continue to allow Means Consulting to develop the
IEUA-MWD Agreement for the CBP performance and exchange. In addition, they will develop
and negotiate detailed term sheets and agreements with the local performing agencies consistent
with the IEUA-MWD agreement. Their rapport, credibility, and in-depth understanding of the
CBP Partners' objectives makes Means Consulting uniquely qualified to assist staff in moving
the project forward to meet program milestones. The proposed contract amendment for Means
Consulting is for a not-to-exceed amount of $262,488 and will provide continued services
through June 2024.

1. Approve a contract amendment for professional consulting services to Means Consulting,
LLC in the amount of $262,488, increasing the contract from $239,514 to a not-to-exceed
amount of $502,002; and

2. Authorize the General Manager to execute the contract amendment, subject to
non-substantive changes.

$ 262,488

The contract amendment for a not-to-exceed amount of $262,488 will be funded by Project No.
PL19005 in the Water Resources (WW) fund.

01/11/23Engineering, Operations & Water Resources 

Christiana Daisy, Deputy General Manager

Y Y

Staff Contact:
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Business Goal: 

Prior Board Action:

Environmental Determination:

Attachments:

Board-Rec No.:

The CBP supports IEUA’s business goal of Water Reliability, of implementing an integrated
water resources management plan providing a reliable and cost-effective water supply and
promoting sustainable water use throughout the region.

On February 20, 2019, IEUA's Board of Directors awarded a professional services contract
amendment to Means Consulting, LLC for a not-to-exceed amount of $189,514.

Attachment 1 - PowerPoint
Attachment 2 - Consultant Contract Amendment

Not Applicable



Chino Basin Program
Professional Consulting Services Contract Amendment

Elizabeth Hurst

Chino Basin Program Manager

January 18, 2023



Å In 2019, Means Consulting provided support services with strategic engagement with 
Metropolitan Water District of Southern California (MWD) and facilitated discussions with 
local agencies.  

Å In 2020, Means Consulting began developing the general terms for an agreement 
between IEUA and the partnering agencies to reliably meet the local production required 
to accommodate the environmental water exchange.   

τ In May 2022, the IEUA ï MWD Term Sheet was approved by the IEUA Board of Directors

Background

2



Å Weekly coordination meeting preparation and facilitation
Å Outreach and strategy planning
Å Negotiate and finalize term sheets to describe IEUA, CVWD, and FWC roles and 

responsibilities for CBP performance requirements
Å Develop CBP operating agreements with MWD, CVWD, and FWC to meet the WSIP 

requirements during call years
Å These services will be completed by June 2024

Contract Amendment Scope of Work

3



Project Budget

4

Description Cost

Strategy/Engagement Contract $239,514

Means Consulting Expenditures ($231,228)

Remaining Contract Balance $8,286

Term Sheet/Agreement Development Support

Ongoing meeting coordination and facilitation $154,538

Term Sheet/Agreement development $82,550

Project Management $25,400

Contract Amendment $262,488

Total Revised Cost for Consulting Services $502,002

Project Milestone Date

Term Sheet/Agreement Development 
Completion

June 2024

CBP Planning Budget Cost

Current Budget $15,000,000

Expenditures to date ($6,806,957)

Approved Early Funding Agreement $8,919,000

Early Funding Reimbursement to date $5,109,823

Pending Early Funding Reimbursement $718,367
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K. Extra Work: If at any time during the Task Order assignment, Contractor receives 

a direction which Contractor feels is outside the Task Order’s Scope of Work, 
Contractor shall immediately notify Agency’s Project Manager and obtain written 
direction. The Contractor shall receive no extra compensation for extra work unless 
Agency receives timely notification of Contractor’s opinion that the work is outside 
of the contracted scope. If the nature of the direction is such that an investigation 
is required to determine if the work is outside Contractor’s agreed upon scope, 
Contractor must immediately notify Agency’s Project Manager that the directed work 
appears to be outside the scope. Contractor shall not receive extra compensation 
for extra work performed. Extra work performed without authorization shall be at 
Contractor’s sole cost. 

 

L. Non-Conforming Work: Contractor represents that the Work and Documentation 
shall meet the standard of care of Contractor’s profession. For a period of not less 
than one (1) year after acceptance of the completed Work, Contractor shall, at no 
additional cost to Agency, correct any and all agreed-to errors in the Work or 
Documentation, regardless of whether any such errors are brought to the attention 
of Contractor by Agency, or any other person or entity. Contractor shall within three 
(3) calendar days, correct any error that renders the Work or Documentation 
dysfunctional or unusable and shall correct other errors within thirty (30) calendar 
days after Contractor's receipt of notice of the error. Upon request of Agency, 
Contractor shall correct any such error deemed important by Agency in its sole 
discretion to Agency's continued use of the Work or Documentation within  seven 
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(7) calendar days after Contractor's receipt of notice of the error. If the Construction 
Manager rejects all or any part of the Work or Documentation as unacceptable and 
agreement to correct such Work or Documentation cannot be reached without 
modification to the Contract, Contractor shall notify the Construction Manager, in 
writing, detailing the dispute and reason for Contractor's position. Any dispute that 
cannot be resolved between the Construction Manager and Contractor shall be 
resolved in accordance with the provisions of this Contract. 

 
 

M. Disputes: 

1. All disputes arising out of or in relation to this Contract shall be determined 
in accordance with this section. Contractor shall pursue the work to 
completion in accordance with the instruction of Agency's Construction 
Manager notwithstanding the existence of dispute. By entering into this 
Contract, both parties are obligated, and hereby agree, to submit all disputes 
arising under or relating to the Contract which remain unresolved after the 
exhaustion of the procedures provided herein, to mediation. 

2. Any and all disputes during the pendency of the work shall be subject to 
resolution by Agency Construction Manager and Contractor shall comply, 
pursuant to Agency Construction Manager instructions. If Contractor is not 
satisfied with any such resolution by Agency Project Manager, they may file 
a written protest with Agency Construction Manager within seven (7) 
calendar days after receiving written notice of Agency's decision. Failure by 
Contractor to file a written protest within seven (7) calendar days shall 
constitute waiver of protest, and acceptance of Agency Construction 
Manager's resolution. Agency's Construction Manager shall submit 
Contractor's written protests to the General Manager, together with a copy 
of Agency Construction Manager's written decision, for his or her 
consideration within seven (7) calendar days after receipt of said protest(s). 
The General Manager shall make his or her determination with respect to 
each protest filed with Agency Construction Manager within ten (10) 
calendar days after receipt of said protest(s). If Contractor is not satisfied 
with any such resolution by the General Manager, they may file a written 
request for mediation with the Project Manager within seven (7) calendar 
days after receiving written notice of the General Manager's decision. 

3. In the event of mediation, the parties hereto agree that there shall be a single 
neutral Mediator who shall be selected in the following manner: 

a. The Demand for a Mediator shall include a list of five names of 
persons acceptable to Contractor to be appointed as Mediator. 
Agency shall determine if any of the names submitted by Contractor 
are acceptable and, if so, such person shall be designated as 
Mediator. 

b. In the event that none of the names submitted by Contractor are 
acceptable to Agency, or if for any reason the Mediator selected   in 
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Step (a) is unable to serve, Agency shall submit to Contractor a list 
of five (5) names of persons acceptable to Agency for appointment 
as Mediator. Contractor shall, in turn, have seven (7) calendar days 
in which to determine if one such person is acceptable. 

4. Joinder in Mediation/Arbitration: Agency may join Contractor in mediation or 
arbitration commenced by an agreement mediator on the Project pursuant 
to Public Contract Code Sections 20104 et seq. Such joinder shall be 
initiated by written notice from Agency's representative to Contractor. 

 
11. OWNERSHIP OF MATERIALS AND DOCUMENTS / CONFIDENTIALITY: Agency 

retains ownership of any and all partial or complete reports, drawings, plans, notes, 
computations, lists, and/or other materials, documents, information, or data prepared by 
Contractor and/or the Contractor's subcontractor(s) pertaining to this Contract. Said 
materials and documents are confidential and shall be available to Agency from the 
moment of their preparation, and Contractor shall deliver same to Agency whenever 
requested to do so by the Construction Manager and/or Agency. Contractor agrees that 
same shall not be made available to any individual or organization, private or public, 
without the prior written consent of Agency. Any reuse of such documents for other than 
the specific purpose, intended as stated herein, shall be at the sole risk of the user, and 
without liability or legal exposure to Contractor. 

Notwithstanding any provision to the contrary contained in this Contract, Contractor shall 
retain sole ownership to its preexisting information including but not limited to computer 
programs, software, standard details, figures, templates and specifications. 

When transferring data in electronic media format, Contractor makes no representation as 
to long term compatibility, usability, or readability of documents resulting from the use of 
software application packages, operating systems, or computer hardware differing from 
those used by Contractor at the beginning of the Project. 

Because data stored in electronic media format can deteriorate or be modified 
inadvertently or otherwise without authorization of the data’s creator, the party receiving 
electronic files agrees that it shall perform acceptance tests or procedures within sixty (60) 
days of receipt, after which Agency shall have deemed to have accepted the data 
transferred. Any errors detected within the sixty (60) days shall be corrected by Contractor 
at no additional cost to Agency. Contractor shall not be responsible to maintain documents 
stored in electronic media format after acceptance by Agency. The original hard copy of 
the documents containing the professional engineer’s seal shall take precedence over the 
electronic documents. 

12. PUBLIC RECORDS POLICY: Information made available to Agency may be subject to 
the California Public Records Act (“CPRA”) Government Code Section 6250 et seq. 
Agency’s use and disclosure of its records are governed by this Act. Agency shall use its 
best efforts to notify Contractor of any requests for disclosure of any documents pertaining 
to Contractor. 
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In the event of litigation concerning disclosure of information Contractor considers exempt 
from disclosure; (e.g., Trade Secret, Confidential, or Proprietary) Agency shall act as a 
stakeholder only, holding the information until otherwise ordered by a court or other legal 
process. If Agency is required to defend an action arising out of a CPRA request for any 
of the information Contractor has marked “Confidential,” “Proprietary,” or “Trade Secret,” 
Contractor shall defend and indemnify Agency from all liability, damages, costs, and 
expenses, including attorneys’ fees, in any action or proceeding arising under the CPRA. 

13. TITLE AND RISK OF LOSS: 

A. Documentation: Title to the Documentation shall pass to Agency when prepared; 
however, a copy may be retained by Contractor for its records and internal use. 
Contractor shall retain such Documentation in a controlled access file, and shall not 
reveal, display or disclose the contents of the Documentation to others without the 
prior written authorization of Agency or for the performance of Work related to the 
project. 

B. Material: Title to all Material, field or research equipment, and laboratory models, 
procured or fabricated under the Contract shall pass to Agency when procured or 
fabricated, and such title shall be free and clear of any and all encumbrances. 
Contractor shall have risk of loss of any Material or Agency-owned equipment of 
which it has custody. 

C. Disposition: Contractor shall dispose of items to which Agency has title as directed 
in writing by the Contract Administrator and/or Agency. 

14. PROPRIETARY RIGHTS: 

A. Rights and Ownership: Agency's rights to inventions, discoveries, trade secrets, 
patents, copyrights, and other intellectual property, including the Information and 
Documentation, and revisions thereto (hereinafter collectively referred to as 
“Proprietary Rights”), used or developed by Contractor in the performance of the 
Work, shall be governed by the following provisions: 

1. Proprietary Rights conceived, developed, or reduced to practice by 
Contractor in the performance of the Work shall be the property of Agency, 
and Contractor shall cooperate with all appropriate requests to assign and 
transfer same to Agency. 

2. If Proprietary Rights conceived, developed, or reduced to practice by 
Contractor prior to the performance of the Work are used in and become 
integral with the Work or Documentation, or are necessary for Agency to 
have complete enjoyment of the Work or Documentation, Contractor shall 
grant to Agency a non-exclusive, irrevocable, royalty-free license, as may 
be required by Agency for the complete enjoyment of the Work and 
Documentation, including the right to reproduce, correct, repair, replace, 
maintain, translate, publish, use, modify, copy or dispose of any or all of the 
Work and Documentation and grant sublicenses to others with respect to 
the Work and Documentation. 

3. If the Work or Documentation includes the Proprietary Rights of others, 
Contractor  shall  procure,  at no additional cost to Agency,  all  necessary 
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licenses regarding such Proprietary Rights so as to allow Agency the 
complete enjoyment of the Work and Documentation, including the right to 
reproduce, correct, repair, replace, maintain, translate, publish, use, modify, 
copy or dispose of any or all of the Work and Documentation and grant 
sublicenses to others with respect to the Work and Documentation. All such 
licenses shall be in writing and shall be irrevocable and royalty-free to 
Agency. 

B. No Additional Compensation: Nothing Set forth in this Contract shall be deemed to 
require payment by Agency to Contractor of any compensation specifically for the 
assignments and assurances required hereby, other than the payment of expenses 
as may be actually incurred by Contractor in complying with this Contract. 

15. INFRINGEMENT: Contractor represents and warrants that the Work and Documentation 
shall be free of any claim of trade secret, trade mark, trade name, copyright, or patent 
infringement or other violations of any Proprietary Rights of any person. 

 

Contractor shall defend, indemnify and hold harmless, Agency, its officers, directors, 
agents, employees, successors, assigns, servants, and volunteers free and harmless from 
any and all liability, damages, losses, claims, demands, actions, causes of action, and 
costs including reasonable attorney's fees and expenses arising out of any claim that use 
of the Work or Documentation infringes upon any trade secret, trade mark, trade name, 
copyright, patent, or other Proprietary Rights. 

 

Contractor shall, at its expense and at Agency's option, refund any amount paid by Agency 
under the Contract, or exert its best efforts to procure for Agency the right to use the Work 
and Documentation, to replace or modify the Work and Documentation as approved by 
Agency so as to obviate any such claim of infringement, or to put up a satisfactory bond 
to permit Agency's continued use of the Work and Documentation. 

 

16. NOTICES: Any notice may be served upon either party by delivering it in person, or by 
depositing it in a United States Mail deposit box with the postage thereon fully prepaid, 
and addressed to the party at the address set forth below: 

 
Agency: Warren T. Green 

Manager of Contracts and Procurement 
Inland Empire Utilities Agency, a Municipal Water District 
P.O. Box 9020 
Chino Hills, CA 91709 

 

Contractor: Dave Sorem  
Secretary 
Mike Bubalo Construction CO., Inc 
5102 Gayhurst Avenue 
Baldwin Park, CA 91706 
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Any notice given hereunder shall be deemed effective in the case of personal delivery, 
upon receipt thereof, or, in the case of mailing, at the moment of deposit in the course of 
transmission with the United States Postal Service. 

 

17. SUCCESSORS AND ASSIGNS: All of the terms, conditions and provisions of this 
Contract shall inure to the benefit of and be binding upon Agency, Contractor, and their 
respective successors and assigns. Notwithstanding the foregoing, no assignment of the 
duties or benefits of Contractor under this Contract may be assigned, transferred or 
otherwise disposed of without the prior written consent of Agency; and any such purported 
or attempted assignment, transfer or disposal without the prior written consent of Agency 
shall be null, void and of no legal effect whatsoever. 

 

18. RIGHT TO AUDIT: Agency reserves the right to review and/or audit all Contractors’ 
records related to the work assigned by subsequent Task Orders. The option to review 
and/or audit may be exercised during the term of the Contract, upon termination, upon 
completion of the Contract, or at any time thereafter up to twelve (12) months after final 
payment has been made to Contractor. Contractor shall make all records and related 
documentation available within three (3) working days after said records are requested by 
Agency. 

 

19. INTEGRATION: The Contract Documents represent the entire agreement of Agency and 
Contractor as to those matters contained herein. No prior oral or written understanding 
shall be of any force or effect with respect to those matters covered by the Contract Docu- 
ments. This Contract may not be modified, altered or amended except by written mutual 
agreement by Agency and Contractor. 

 

20. GOVERNING LAW: This Agreement is to be governed by and constructed in accordance 
with the laws of the State of California. 

 

21. TERMINATION FOR CONVENIENCE: Agency reserves and has the right to immediately 
suspend, cancel or terminate this Agreement at any time upon written notice to Contractor. 
In the event of such termination, Agency shall pay Contractor for all authorized and 
Contractor-invoiced services up to the date of such termination. 

 
22. FORCE MAJEURE: Neither party shall hold the other responsible for the effects of acts 

occurring beyond their control; e.g., war, riots, strikes, natural disasters, etc. 
 

23.  CHANGES: The Agency may, at any time, make changes to a given Task Order’s Scope 
of Work, including additions, reductions, and changes to any or all of the Work, as 
directed in writing via a Task Order Change Order issued by the Agency and executed 
by both Parties. The Task Order Change Order will, if warranted, convey any associated 
change to the established Task Order price and/or performance schedule. 
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NOTICE TO PROCEED: No services shall be performed or furnished under this Master 
Services Contract unless and until an associated Task Order has been issued, properly 
signed  by the responsible  parties,  and a Notice  to Proceed  order  has  been issued to 
Contractor. No services shall be performed or furnished under this Master Services 
Contract for Emergency work unless and until a Notice to Proceed has been issued to 
Contractor. 
 
 

[Signature Page to Follow] 
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IN WITNESS WHEREOF, the parties hereto have caused this Contract to be entered as of the 
day and year written above. 

 
 

INLAND EMPIRE UTILITIES AGENCY: MIKE BUBALO CONSTRUCTION CO.,  
(a Municipal Water District)                                 INC.   

 
 
 
 

Shivaji Deshmukh P.E.  Date  Dave Sorem     Date 
General Manager    Secretary   

 
 
 
 
 
 
 

[Balance of This Page Intentionally Left Blank] 
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