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Regional Sewerage Program  

  Technical Committee Meeting 
 

AGENDA 
Thursday, September 29, 2022 

2:00 p.m. 
Teleconference Call 

 
To prevent the spread of COVID-19, the Regional Sewerage Program Technical Committee Meeting 

 will be held remotely by teleconference. 

 

Teams Conference Link: https://teams.microsoft.com/l/meetup-

join/19%3ameeting_NmRmY2FmMDYtNTBmMS00MjA5LTk3ODgtZDkyY2U3MTRmZGYz%40thread.v2/0?

context=%7b%22Tid%22%3a%224c0c1e57-30f3-4048-9bd2-

cd58917dcf07%22%2c%22Oid%22%3a%22329ec40e-eb94-4218-9621-6bfa0baa9697%22%7d 

Teleconference: (415) 856-9169/Conference ID: 715 477 121# 

This meeting will be conducted virtually by video and audio conferencing. There will be no public location 

available to attend the meeting; however, the public may participate and provide public comment during the 

meeting by calling the number provided above. Comments may also be submitted by email to the Recording 

Secretary Laura Mantilla at lmantilla@ieua.org prior to the completion of the Public Comment section of the 

meeting. Comments will be distributed to the Committee Members. 

 

 
Call to Order  
 
Roll Call  
 
Public Comment  
 

 
Members of the public may address the Committee on any item that is within the jurisdiction of the Committee; 
however, no action may be taken on any item not appearing on the agenda unless the action is otherwise 
authorized by Subdivision (b) of Section 54954.2 of the Government Code. Comments will be limited to three 
minutes per speaker.  
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Date:  September 29, 2022/October 6, 2022 
 
To:  Regional Sewerage Committees 
  
From:  Inland Empire Utilities Agency 
 
Subject: FY 2021/22 Fourth Quarter Budget Variance Report 
 
 
RECOMMENDATION 
 
This is an information item for the Regional Committees to review. 
 
 
BACKGROUND 
 
The item was presented as an informational item at the IEUA Board of Directors meeting on 
September 21, 2022. 
 
 



General Manager

Budget Impact 

September 21, 2022

Fiscal Year 2021/22 Fourth Quarter Budget Variance, Performance Updates, and
Budget Transfers

The budget variance report presents the Agency's financial performance through the fourth
quarter ended June 30, 2022 and various analyses are provided in the attachments.

The Agency's total revenues and other funding sources were $305.8 million, or 103.5 percent of
the fiscal year to date amended budget of $295.5 million.

The Agency's total expenses and other uses of funds were $323.8 million, or 69.0 percent of the
fiscal year to date amended budget of $469.5 million. Lower than budgeted administrative and
operating expenses and timing of capital project execution account for the favorable variance.

The net change of the unaudited total revenues and other funding sources over the total expenses
and other uses of funds for the quarter ended June 30, 2022 is an estimated decrease of $18.0
million.

The Fiscal Year (FY) 2021/22 fourth quarter budget variance, performance goal updates, and
budget transfers is an informational item for the Board of Directors to receive and file.

The net change of the total revenues and other funding sources over total expenses and other
uses of funds is a decrease of $18.0 million for the quarter ended June 30, 2022.

09/14/22Finance & Administration

Kristine Day, Assistant General Manager

N N

Staff Contact:
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Business Goal: 

:

Environmental :

The quarterly budget variance report is consistent with the Agency's business goal of fiscal
responsibility to demonstrate the Agency has appropriately funded operational, maintenance,
and capital costs.

On June 15, 2022 the Board of Directors received the Fiscal Year 2021/22 Third Quarter Budget
Variance, Performance Goal Updates, and Budget Transfers.

Attachment 1 - Background
Exhibit A - Q4 Budget Variance Summary and Detail Report
Exhibit B - Business Goals Status Updates by Department
Exhibit C-1 - Summary of Annual Budget Transfers through the Fourth Quarter
Exhibit C-2 - Summary of the GM Contingency Account Activity
Exhibit D - Project Budget Transfers for Capital and Non-Capital Projects

Attachment 2 - Power Point

Not Applicable
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*Other operating revenues includes contract cost reimbursements, lease, and interest revenue



*Operating expenses includes insurance, office & admin., professional fees, chemicals, biosolids, and materials & supplies.
**Project expenses includes capital and non-capital projects.



2021/22  - Unaudited Actuals



2021/22  - Unaudited Actuals



2021/22  - Unaudited Actuals



*2021/22  - Unaudited Actuals, AF projection excludes IEUA usage of 145 AF



The Budget Variance Analysis report is consistent with 
the Agency’s business goal of fiscal responsibility to 

ensure actual revenues and expenditures are consistent 
with those approved by the Board of Directors.
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Recycled Water Groundwater Recharge 
Update

Steve Smith
Senior Associate Engineer

September 2022
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Annual Recharge Monthly Accumulation
Recycled WaterStormwater
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Groundwater Recharge Deliveries
Past 12 Months

R – Record Monthly RW Recharge in
Sept. 2021, January, February, May and July 2022

R
R R

R
R
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Groundwater Recharge 10-Year History



55

Recycled Water (RW) Deliveries

Direct 
Use 

Through
May
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Summer 2022 RP-3 Maintenance

July 13
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• Fall Maintenance Activities (Preparing for Winter Rains)
—CalFire Crew Trash Pickup
—Graffiti Abatement
—Staff Gauge Repairs
—Gopher/Squirrel Hole Abatement

Upcoming Recharge Site Maintenance



88

Record-Setting RW GWR Team
Fiscal Year Delivered for Recharge

2019/20 16,252.8 AF
2021/22 17,054.4 AF
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Grants Semi-Annual Update

Ashley Womack
Grants Administrator

September 2022
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Grant & Loan Funding Overview 

Executed Grants + Loans = $697M
Federal 
Loans

$316M
State 
Loans

$277M

State   
Grants

$83M
Federal 
Grants

$21M
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Grant & Loan Funding Overview 

*Does not include WSIP funding

Funding Agencies for IEUA’s Current 
Agreements and Applications

IEUA Grant/Loan Awards 
since 2000

Total Awards 
since 2000 = 

$760M

Completed 
Funding 

Agreements, 
$222.7M

Open Funding 
Agreements, 

$475.3M

Awarded, In 
Negotiation, 

$63.0M
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Low-Interest Loan Interest

Estimated Bond Interest

30-year term

Total Interest 
Savings = 
$259.4 M

4

Low-Interest Loan Savings

$340.2M in capital projects 

Interest Rate = 0.0 – 2.60%

35-year term

$316.4M in capital projects 

Interest Rate = 1.36 – 2.61%
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US Bureau of Reclamation 
WaterSMART Funding Opportunities

Funding 
Program Eligible Projects Max Funding 

Amount FOA Timeline

Water and Energy 
Efficiency Grants

On-the-ground water management improvement projects, 
including projects that conserve water and address water supply 
reliability and can be completed in 2-3 years. 

50% of costs; from 
$500K - $5M Spring 2023

Drought Resiliency 
Projects

On-the-ground projects and modeling tools that will increase 
water reliability and improve water management and can be 
completed in 2-3 years.

50% of costs; from 
$500K - $5M Spring 2023

Environmental 
Water Resources 

Projects

Water conservation and efficiency projects that result in 
quantifiable and sustained water savings and benefit ecological 
values; water management or infrastructure improvements to 
mitigate drought-related impacts to ecological values; and 
watershed management or restoration projects benefitting 
ecological values that have a nexus to water resources or water 
resources management and can be completed in 3 years.

75% of costs; up to 
$5M per project Fall 2022
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IEUA RECYCLED WATER DISTRIBUTION – AUGUST 2022

TOTAL ALL PLANTS
Influent:      51.0   MGD
Delivered:   48.1   MGD 
Percent Delivered: 94%

Preliminary Deliveries
RW GWR:    15.2 MGD

RW Direct Use:    32.9 MGD

Creek Discharges
Prado Park (001):             1.1  MGD          105  AFM

RP-1 (002):             1.8 MGD          171 AFM
RP-5 (003):             0.0  MGD              0  AFM

CCWRF (004):             0.0  MGD              0  AFM
Total:            2.9 MGD          276 AFM

Delivered For Groundwater Recharge
Storm/Local Runoff:         0.6 MGD  53 AFM                                        

Imported Water:             0  MGD            0  AFM                              
Recycled Water:        15.2  MGD    1,448  AFM

Total:        15.8  MGD    1,501  AFM

1299 Zone
9.0 MGD

1158 Zone
10.4 MGD

1050 Zone
1.9 MGD

930 Zone
11.3 MGD

RP-4
Delivered:          7.8 MGD

RP-1
Delivered:         24.2   MGD

CCWRF               
Delivered:           7.5   MGD

RP-5
Delivered:          8.6   MGD

1630 Zone
6.6 MGD

800 Zone
8.9 MGD

PS

PS

PS

PS

PS

PS

Brooks

Banana
Hickory

San Sevaine         

Turner

Ely

8th

Victoria

Declez

RP3

College Heights & Upland

Montclair

Etiwanda

Grove

Lower Day

Jurupa     

Wineville  



 

 

 

Recycled Water Recharge Actuals  - August 2022 (Acre-Feet)

Basin 8/1-8/6 8/7-8/13 8/14-8/20 8/21-8/27 8/28-8/31 Month 
Actual

FY To Date 
Actual

Deliveries are draft until reported as final and do 
not included evaporative losses.

Ely 0.0 0.2 0.0 0.0 0.0 0.2 110
Banana 0.0 0.0 0.0 40.9 57.9 98.8 99
Hickory 12.1 17.7 20.4 8.1 0.0 58.3 91
Turner 1 & 2 0.5 0.0 0.0 0.0 0.0 0.5
Turner 3 & 4 4.2 5.0 10.4 24.1 18.4 62.1
8th Street 45.0 36.5 24.7 43.6 26.5 176.3 499
Brooks 0.0 0.0 0.0 0.0 0.0 0.0 0
RP3 115.5 173.5 191.8 106.1 39.8 626.7 938
Declez 0.0 0.0 0.0 0.0 0.0 0.0 0
Victoria 0.0 0.0 0.0 0.0 0.0 0.0 64
San Sevaine 93.9 81.4 83.3 102.4 64.4 425.4 895
Total 271.2 314.3 330.6 325.2 207.0 1,448.3 2,828 2,596  AF previous FY to day actual

132
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