Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

AGENDA
REGULAR WORKSHOP OF THE
BOARD OF DIRECTORS

WEDNESDAY, JUNE 1, 2022
10:00 A.M.

INLAND EMPIRE UTILITIES AGENCY*
AGENCY HEADQUARTERS
BOARD ROOM
6075 KIMBALL AVENUE, BUILDING A
CHINO, CALIFORNIA 91708

VIEW THE MEETING LIVE ONLINE AT IEUA.ORG
TELEPHONE ACCESS: (415) 856-9169 / Conf Code: 811 003 35#
(Optional Tour of RP-5 immediately following the meeting)

PURSUANT TO AB361 AND RESOLUTION NO. 2022-5-6, ADOPTED BY THE IEUA BOARD OF
DIRECTORS ON MAY 18, 2022, IEUA BOARD AND COMMITTEE MEETINGS WILL CONTINUE TO BE
CONDUCTED THROUGH TELECONFERENCE IN AN EFFORT TO PROTECT PUBLIC HEALTH AND
PREVENT THE SPREAD OF COVID-19. THERE WILL BE NO PUBLIC LOCATION AVAILABLE TO

ATTEND THE MEETING IN PERSON.

The public may participate and provide public comment during the meeting by dialing the number
provided above. Comments may also be submitted by email to the Board Secretary/Office Manager
Denise Garzaro at dgarzaro@ieua.org prior to the completion of the Public Comment section of the

meeting. Comments will be distributed to the Board of Directors.

CALL TO ORDER OF THE INLAND EMPIRE UTILITIES AGENCY BOARD OF

DIRECTORS WORKSHOP

FLAG SALUTE

PUBLIC COMMENT

Members of the public may address the Board on any item that is within the jurisdiction of the Board;
however, no action may be taken on any item not appearing on the agenda unless the action is
otherwise authorized by Subdivision (b) of Section 54954.2 of the Government Code. Those persons
wishing to address the Board on any matter, whether or not it appears on the agenda, are requested to
email the Board Secretary prior to the scheduled meeting time or address the Board during the public
comments section of the meeting. Comments will be limited to three minutes per speaker. Thank you.

ADDITIONS TO THE AGENDA

In accordance with Section 54954.2 of the Government Code (Brown Act), additions to the agenda
require two-thirds vote of the legislative body, or, if less than two-thirds of the members are present, a
unanimous vote of those members present, that there is a need to take immediate action and that the
need for action came to the attention of the local agency subsequent to the agenda being posted.

*A Municipal Water District


mailto:dgarzaro@ieua.org

1. WORKSHOP ITEM

A. RP-5 EXPANSION PROJECT UPDATE (POWERPOINT)

2. GENERAL MANAGER’S COMMENTS

3. BOARD OF DIRECTORS’ REQUESTED FUTURE AGENDA ITEMS

4. DIRECTORS’ COMMENTS

ADJOURN

Declaration of Posting

I, Denise Garzaro, CMC, Board Secretary/Office Manager of the Inland Empire Utilities Agency*, a Municipal Water
District, hereby certify that, per Government Code Section 54954.2, a copy of this agenda has been posted at the
Agency’s main office, 6075 Kimball Avenue, Building A, Chino, CA and on the Agency’s website at www.ieua.org at
least seventy-two (72) hours prior to the meeting date and time above.

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the Board Secretary at (909) 993-1736 or
dgarzaro@ieua.orqg, 48 hours prior to the scheduled meeting so that IEUA can make reasonable
arrangements to ensure accessibility.
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Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

RP-5 Expansion Project Update: = ‘-
June 2022
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Brian Wilson, P.E., CCM
Senior Engineer
June 2022
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RP-5: Project Status

Day 685 of 1640 = 42%

Construction Award Biosolids Milestone Project Completion
Jul 15 Jan 11 Jan 10

Jul 2020 - Jan 2025 Construction
Jan 12 -Jun 21 [ Aeration Basin #4 & Blower Bldg
Jul'1-Jun 14 [ Aeration Basin #3
Jan 25 - Nov 7 [ MBR Phasel
Dec 14 -Jul 25 [N MBR Phase 2

Jan4 - Sep 23 I pigesters

Feb 15 - Aug 16 [ Thickening
Jan 18 - Aug 24 I pewatering

Contract LTSS 3 i Total Paid % Complete
Payment

Contractor WM Lyles $332,729,980 $11,434,580 $144,378,070 44%

Designer Parsons $33,670,711 $313,841 $30,248,676 90%

,aons"uc“on Arcadis $21,125,523 $408,000 $7,697,737 36%
anagement

Data date: 5/30/2022



RP-5: Project Change Status
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| Amount | Quantity

Original Contract $329,982,900
Change Order (CO) $ 2,747,080 119
Request For Deviation (RFD) $ 4,323,838 145
Changes Total (CO+RFD) $7,070,918 264
% Change of Contract 2.1%

% of Contingency Used 21.4%



Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

RP-5: Major Activity Areas

Construction Staff g 5= & 4 ™= = rs A -t € e, 1
« WML Craft: 219 § | Bt ; N s e _
« WML Project: 34
« |IEUA & CM: 17

« Total: 270
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RP-5: Early May Flyover N >
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RP-5: Major Activities

Influent Pump Station, Power Center 9, Fine Screens

Grit Chamber, Primary Clarifiers °



RP-5: Major Activities Qs
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RP-5: Major Activities

Gas Phase Digesters :



RP-5: Major Activities Qs

Time: 1:00 AM -10:30 AM

* 2 Pump Trucks/ 1 Standby

* 16 Dedicated Concrete Trucks
« 840 CY Total

Gas Phase Digesters — Dome Pour (05/06/2022) ?



RP-5: Major Activities

Gas Phase Digesters — Dome Pour (05/06/2022) 10
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