
AGENDA 
FINANCE AND ADMINISTRATION 

COMMITTEE MEETING 
OF THE BOARD OF DIRECTORS 

INLAND EMPIRE UTILITIES AGENCY* 

WEDNESDAY, JUNE 9, 2021 
11:00 A.M. 

INLAND EMPIRE UTILITIES AGENCY* 
VIEW THE MEETING LIVE ONLINE AT IEUA.ORG  

TELEPHONE ACCESS: (415) 856-9169 / Conf Code: 606 409 613# 

PURSUANT TO THE PROVISIONS OF EXECUTIVE ORDERS N-25-20 AND N-29-20 ISSUED BY 
GOVERNOR GAVIN NEWSOM IN MARCH 2020 AND IN AN EFFORT TO PROTECT PUBLIC HEALTH 
AND PREVENT THE SPREAD OF COVID-19, THERE WILL BE NO PUBLIC LOCATION AVAILABLE 

FOR IN-PERSON ATTENDANCE.  

The public may participate and provide public comment during the meeting by dialing into the number 
provided above.   Alternatively, public comments may be emailed to the Board Secretary/Office Manager 

Denise Garzaro at dgarzaro@ieua.org no later than 24 hours prior to the scheduled meeting time. 
Comments will be read into the record during the meeting. 

CALL TO ORDER 

PUBLIC COMMENT 

Members of the public may address the Board on any item that is within the jurisdiction of the Board; 
however, no action may be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by Subdivision (b) of Section 54954.2 of the Government Code.  Those persons 
wishing to address the Board on any matter, whether or not it appears on the agenda, are requested to 
email the Board Secretary/Office Manager no later than 24 hours prior to the scheduled meeting time 
or address the Board during the public comments section of the meeting.  Comments will be limited to 
three minutes per speaker.  Thank you. 

ADDITIONS TO THE AGENDA 

In accordance with Section 54954.2 of the Government Code (Brown Act), additions to the agenda require 
two-thirds vote of the legislative body, or, if less than two-thirds of the members are present, a unanimous 
vote of those members present, that there is a need to take immediate action and that the need for action 
came to the attention of the local agency subsequent to the agenda being posted. 

*A Municipal Water District

mailto:dgarzaro@ieua.org
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PRESENTATION – AGENCY-WIDE INSURANCE AND MARKET UPDATE 
(WRITTEN/POWERPOINT) 
 
 
1. CONSENT ITEMS 
 

A. MINUTES 
Approve Minutes of the May 12, 2021 Finance and Administration 
Committee meeting.  
 

B. REPORT ON GENERAL DISBURSEMENTS  
Staff recommends that the Committee/Board approve the total 
disbursements for the month of April 2021, in the amount of 
$18,223,558.34.  

 

C. ADOPTION OF RESOLUTION NO. 2021-6-13, APPROVING THE SANTA 
ANA WATERSHED PROJECT AUTHORITY ADOPTED BUDGET FOR 
FISCAL YEARS 2021/22 AND 2022/23 

 Staff recommends that the Committee/Board: 
 

1. Ratify the Santa Ana Watershed Project Authority (SAWPA) adopted 
budget for Fiscal Years (FYs) 2021/22 and 2022/23, as submitted; 
and 

 
2. Adopt Resolution No. 2021-6-13, approving the SAWPA general and 

specific project budgets for FYs 2021/22 and 2022/23. 
 

 

2. ACTION ITEMS 
 

A. ADOPTION OF THE AGENCY’S BIENNIAL BUDGET FOR FISCAL 
YEARS (FYS) 2021/22 AND 2022/23, AND FYS 2022 – 2031 TEN-YEAR 
CAPITAL IMPROVEMENT PLAN (TYCIP) 

 Staff recommends that the Committee/Board: 
 

1. Adopt Resolution No. 2021-6-15, approving the Agency’s Biennial 
Budget for FYs 2021/22 and 2022/23, and FYs 2022 – 2031 TYCIP, 
including repayment of $3 million from the Recycled Water fund to 
the Non-Reclaimable Wastewater, Agency-wide departmental goals 
and objectives; and  

 
2. Adopt Rate Resolution Nos. 2021-6-1 through 2021-6-8. 
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B. ADOPTION OF RESOLUTION NO. 2021-6-14, ESTABLISHING THE 
APPROPRIATIONS LIMIT FOR FISCAL YEAR (FY) 2021/22 
Staff recommends that the Committee/Board adopt Resolution No. 2021-6-
14, establishing the appropriations limit for Fiscal Year 2021/22. 
 

C. INTER-FUND LOAN REPAYMENT BUDGET AMENDMENT 
Staff recommends that the Committee/Board amend the inter-fund loan 
repayment from Recycled Water Fund to Non-Reclaimable Wastewater 
fund in the amount of $1 million, for a total inter-fund loan repayment 
amount of $4 million in FY 2020/21. 
 

D. RECHARGE MASTER PLAN UPDATE PROJECT CONSTRUCTION 
CONTRACT AWARD 

 Staff recommends that the Committee/Board: 
 

1. Approve the budget augmentation in RW15003.00 from $19,150,000 
to $24,004,424; 
 

2. Approve the amendment to IEUA and CBWM’s Cost Sharing 
Agreement, Task Order No. 9, with Project No. RW15003.06; 

 
3. Approve the contract amendment for engineering support services 

during construction of the Project No. RW15003.06 to Carollo 
Engineers, Inc., for an amount of $397,977, increasing the contracts 
not-to-exceed amount to $3,158,230 (a 23% increase); 

 
4. Award the construction contract for the Project No. RW15003.06 to 

MNR Construction, Inc. in the amount of $15,480,880; and  
 
5. Authorize the General Manager to execute the contracts, subject to 

non-substantive changes. 
 

E. RP-4 PROCESS CHANGE ORDER  
 Staff recommends that the Committee/Board: 
 

1. Approve a construction change order for the RP-4 Process 
Improvements, Project No. EN17110, to W.M. Lyles Co., for the not-
to-exceed amount of $2,627,436, increasing the contract from 
$10,553,000 to $13,180,436 (approximately 24.9% increase);  

 
2. Approve a budget transfer from the RP-4 Primary Clarifier 

Rehabilitation, Project EN17043, to the RP-4 Process Improvements, 
Project EN17110, in the amount of $2,500,000; and 

 
3. Authorize the General Manager to execute the change order and 

budget transfer, subject to non-substantive changes. 
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3. INFORMATION ITEMS 
 

A. FY 2020/21 3RD QUARTER BUDGET VARIANCE, PERFORMANCE 
GOAL UPDATES, AND BUDGET TRANSFERS 
(WRITTEN/POWERPOINT) 

 

RECEIVE AND FILE INFORMATION ITEM 
 

B. TREASURER’S REPORT OF FINANCIAL AFFAIRS (WRITTEN/ 
POWERPOINT) 

 
 

4. GENERAL MANAGER’S COMMENTS 
 

 

5. COMMITTEE MEMBER COMMENTS 
 

 

6. COMMITTEE MEMBER REQUESTED FUTURE AGENDA ITEMS 
 

 

ADJOURN  
 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Board Secretary/Office Manager (909-993-1736), 48 hours prior to the 
scheduled meeting so that the Agency can make reasonable arrangements. 

 
 
 
 

DECLARATION OF POSTING  
I, Denise Garzaro, Board Secretary/Office Manager of the Inland Empire Utilities Agency, A Municipal Water District, hereby certify 
that a copy of this agenda has been posted by 5:30 p.m.  to the IEUA Website at www.ieua.org and outside the Agency's main office, 
6075 Kimball Avenue, Building A, Chino on Thursday, June 3, 2021. 
 

 
_______________________ 
Denise Garzaro, CMC 
 

http://www.ieua.org/
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General Manager

Budget Impact 

June 16, 2021

Agency-wide Insurance and Market Update

Annually, the Agency purchases insurance policies to protect the Agency and the public against
potential liabilities related to General, Auto, Fraud, Errors & Omissions, Property, Workers'
Compensation, etc. In support of securing comprehensive insurance coverage at lowest possible
cost, each year staff works directly with the Agency’s insurance broker, Alliant Insurance
Services, to solicit competitive premiums for desired the coverages. This process includes the
completion of a detailed applications that provide insurance carriers with information about the
Agency’s operations, programs, facilities, equipment, operating budget, payroll, outstanding and
potential liabilities, as well any losses/claims filed.
The upcoming renewals present the Agency with the potential to experience record high
increases in premiums as a result of an increasingly challenged insurance market. In addition to
world-wide insurance challenges, California is experiencing some unique challenges; added
scrutiny by underwriters due to loss development, market pressures, and reduced interest. As a
result of years of high losses, aggressive litigation trends driving higher prices and tighter
capacity in the excess insurance space, the largest increases are in the excess/umbrella liability
market.

This is an Informational Item Only.

We are anticipating a potential budget increase of up to $700,000 within the Insurance category
to support these premium increases.

06/09/21Finance & Administration

Shivaji Deshmukh, General Manager

Y Y

Executive Contact:
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Business Goal: 

:

Environmental :

The purchase of Agency-wide insurance policies support the Agency's commitment to
safeguarding the Agency's fiscal health and effectively support the short and long term needs,
while providing the best value to our customers.

N/A

Attachment 1 - PowerPoint

Not Applicable
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  CONSENT 

ITEM 



MINUTES 
FINANCE AND ADMINISTRATION  

COMMITTEE MEETING 
INLAND EMPIRE UTILITIES AGENCY*  

AGENCY HEADQUARTERS, CHINO, CA 

WEDNESDAY, MAY 12, 2021 
11:00 A.M. 

COMMITTEE MEMBERS PRESENT via Video/Teleconference 
Paul Hofer, Chair 
Steven J. Elie 

STAFF PRESENT 
Shivaji Deshmukh, General Manager 
Christiana Daisy, Deputy General Manager 
Christina Valencia, Executive Manager of Finance & Administration/AGM 
Denise Garzaro, Board Secretary/Office Manager 
Daniel Solorzano, Technology Specialist I  

STAFF PRESENT via Video/Teleconference 
Kathy Besser, Executive Manager of External & Government Affairs/AGM 
Randy Lee, Executive Manager of Operations/AGM 
Jerry Burke, Manager of Engineering 
Pietro Cambiaso, Deputy Manager of Strategic Planning & Resources 
Javier Chagoyen-Lazaro, Manager of Finance & Accounting  
Lisa Dye, Manager of Human Resources 
Jennifer Hy-Luk, Administrative Assistant II  
Cathleen Pieroni, Manager of Inter-Agency Relations 
Sushmitha Reddy, Manager of Laboratories 

OTHERS PRESENT via Video/Teleconference 
Richard Babbe, PFM Asset Management LLC 
Sarah Meacham, PFM Asset Management LLC 

CALL TO ORDER 
Committee Chair Paul Hofer called the meeting to order at 11:01 a.m. He gave the public the 
opportunity to comment and provided instructions for unmuting the conference line.There were no 
public comments received or additions to the agenda. 

PRESENTATION – PFM INVESTMENT PERFORMANCE REVIEW 
PFM Asset Management LLC Senior Managing Consultant Richard Babbe provided a presentation 
on investment performance for the quarter ended March 31, 2021. He provided a market update, the 
investment strategy, and portfolio review. 
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1A – 1B. CONSENT ITEMS 
The Committee: 

 Approved Minutes of the April 14, 2021 Finance and Administration Committee meeting.  
 

 Recommended that the Board approve the total disbursements for the month of March 
2021, in the amount of $18,463,612.28; as a Consent Calendar item on the May 19, 2021 
Board meeting agenda.  

 
 
 

2A. ACTION ITEM 
The Committee: 
 

 Recommended that the Board:  
 
1. Award Strategic Planning & Resources Services Master Contracts to Brown & 

Caldwell, CDM Smith, GEI Consultants, GHD Inc., Kennedy-Jenks, Michael K. 
Nunley & Associates, Trussell Technologies, and Water Systems Consulting for five-
year contract terms (with two one-year extension options) to provide Planning & 
Compliance consulting services;  
 

2. Authorize the Master Contracts with aggregate not-to-exceed amount of $3,000,000; 
and  

 
3. Authorize the General Manager to approve, subject to non-substantive changes, and 

execute the Master Contracts;  
 

 and 
 

1. Approve IEUA’s participation in IE Works; and  
 

2. Authorize the General Manager to execute the Charter Regarding the Inland Empire 
Water Wastewater Apprenticeship Pathways Collaborative; 

 
as Action items on the May 19, 2021 Board meeting agenda. 

 
 

3A – 3C. INFORMATION ITEMS 
The following information items were presented or received and filed by the Committee: 
 

 Construction Industry Trends 
 Proposed Biennial Budget for Fiscal Years 2021/22 and 2022/23 for Administrative 

Services, Non-Reclaimable Wastewater, Recharge Water and Water Resources Funds 
 Treasurer’s Report of Financial Affairs 

 
 

4. GENERAL MANAGER’S COMMENTS 
General Manager Shivaji Deshmukh stated that presentations regarding the proposed biennial 
budget for Fiscal Years 2021/22 and 2022/23 for the Regional Wastewater and Recycled Water 
programs and the proposed Ten Year Forecast for fiscal years 2022-2031 were shared with the 
Regional Committees. Representatives were asked to provide input by Friday, May 7. No comments 
have been received as of the time of this meeting. 
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5. COMMITTEE MEMBER COMMENTS 
There were no Committee member comments.  
 
 
6. COMMITTEE MEMBER REQUESTED FUTURE AGENDA ITEMS 
There were no Committee member requested future agenda items.  
 
 
ADJOURNMENT 
With no further business, Committee Chair Hofer adjourned the meeting at 12:00 p.m. 
 
 
Respectfully submitted, 
 
 
 
 
Denise Garzaro 
Board Secretary/Office Manager 
 
*A Municipal Water District 
 

APPROVED:   MAY 12, 2021 
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General Manager

Budget Impact 

June 16, 2021

Report on General Disbursements

Total disbursements for the month of April 2021were $18,223,558.34. Disbursement activity
included check payments of $483,658.70 to vendors and $13,783.94 for worker’s compensation
related costs. Electronic payments included the Automated Clearing House (ACH) of
$11,945,932.38 and wire transfers (excluding payroll) of $4,090,305.79. The total payroll was
$1,682,831.19 for employees and $7,046.34 for the Board of Directors.

Approve the total disbursements for the month of April 2021 in the amount of $18,223,558.34.

06/09/21Finance & Administration

Christina Valencia, Executive Manager of Finance & Administration/AGM

N N

Executive Contact:
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Business Goal: 

:

Environmental :

The report on general disbursements is consistent with the Agency’s Business Goal of Fiscal
Responsibility in providing financial reporting that accounts for general disbursements
associated with operating requirements.

On May 19, 2021 the Board of Directors approved the March 2021 Report on General
Disbursements totaling $18,463,612.28.

Attachment 1 - Background
Attachment 2 - Details of General Disbursements

Not Applicable
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Background

Subject: Report on General Disbursements

Table 1 summarizes the disbursements detailed in each of the six attachments affixed to this letter.
Table 2 lists the disbursements in excess of an aggregated $500,000 per vendor and is presented 
in largest to smallest dollar value.

Table 1:  Disbursement Details

Attachment Payment Type Amount
2A Vendor Checks $ 483,658.70
2B Workers' Comp Checks $ 13,783.94
2C Vendor ACHs $ 11,945,932.38
2D Vendor Wires (excludes Payroll) $ 4,090,305.79
2E Payroll-Net Pay-Directors $ 7,046.34
2F Payroll-Net Pay-Employees $ 1,682,831.19

Total Disbursements $ 18,223,558.34

Table 2:  Disbursements in Excess of $500,000 per Vendor

Vendor Amount Description

WM LYLES COMPANY $ 3,463,099.93

Professional Svc’s for EN17110-RP-4 Process 
Improvements; EN17043 – RP-4 Primary Clarifier 
Rehabilitation; EN18006 RP-1 Flare Improvements; 
EN19001- RP-5 Expansion to 30 mgd; EN19006-
RP-5 Biosolids Facility; EN19043 RP-1 Centrifuge
Foul Air Line

MWD $ 2,179,139.40
February 2021 Water Purchases /
Service Connection CB-01 Decommissioning

CHINO BASIN DESALTER 
AUTHORITY

$ 1,540,708.12
EN16021.90 TCE Plume Clean-Up –
Contribution #23 USBR; Contribution #2 & #3

SWRCB

PERS $ 894,694.79 04/21 Health Ins / P/R 06, 07, 08 Def Comp

IRS $ 754,522.94 P/R 07 08; Dir 04 Payroll Taxes
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General Manager

Budget Impact 

June 16, 2021

Adoption of Resolution No. 2021-6-13, Approving the Santa Ana Watershed Project
Authority Adopted Budget for Fiscal Years 2021/22 and 2022/23

The Santa Ana Watershed Project Authority (SAWPA) proposed biennial budget for Fiscal
Years (FYs) 2021/22 and 2022/23 was presented to the SAWPA member agencies’ chief
financial officers on March 11, 2021. The SAWPA Commission adopted the biennial budget for
FYs 2021/22 and 2022/23 on May 18, 2021.

The total proposed budget for member contributions to support planning projects and
administrative support for FY 2021/22 of $1,556,847 represents an increase of $26,508, or
$5,301 per member, from the FY 2020/21 budget of $1,530,339. Member contributions are
equally shared by the five member agencies comprised of Eastern Municipal Water District,
Orange County Water District, San Bernardino Valley Municipal Water District, Western
Municipal Water District, and the Agency. The Agency’s share of the SAWPA adopted
member contribution for FY 2021/22 is $311,369 and $313,087 FY 2022/23.

1. Ratify the Santa Ana Watershed Project Authority (SAWPA) adopted budget for Fiscal Years
(FYs) 2021/22 and 2022/23, as submitted; and

2. Adopt Resolution No. 2021-6-13, approving the SAWPA general and specific project budgets
for FYs 2021/22 and 2022/23.

The Agency’s share of SAWPA’s FYs 2021/22 and 2022/23 member contribution adopted
budget of $311,369 and $318,087, respectively, are included in the Agency’s proposed biennial
budget of the Admin. Services, Recycled Water, Water Resources, and Reg. Wastewater funds

06/09/21Finance & Administration

Christina Valencia, Executive Manager of Finance & Administration/AGM

N N

Executive Contact:
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Business Goal: 

:

Environmental :

The adoption of SAWPAs FYs 2021/22 and 2022/23 budget is consistent with the IEUA
Business Goals of fiscal responsibility, work environment, water reliability, and wastewater
management.

On May 15, 2019, the IEUA Board of Directors adopted Resolution No. 2019-5-3, approving the
adopted general and specific project budgets for SAWPA’s adopted two-year budgets (FYs
2019/20 and 2020/21).

Attachment 1 - Background
Attachment 2 - Member Agency Contribution Budget
Attachment 3 - Resolution No. 2021-6-13
Attachment 4 - PowerPoint

Not Applicable
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Adopted Proposed Proposed
FYE 2021 FYE 2022 FYE 2023

Member Agency Contributions

Exempt from Indirect Costs Funds

SAWPA General Funds 100-00 450,000$       475,000$       475,000$       

State Lobbying 100-03 230,339$       216,974$       224,232$       

Federal Lobbying 100-04 -$                   24,873$         26,205$         

680,339$       716,847$       725,437$       

Planning Projects

General Planning 370-01 360,000$       400,000$       400,000$       

USBR Partnership Studies 370-02 20,000$         20,000$         20,000$         

Watershed Management (OWOW) 373 450,000$       400,000$       400,000$       

SA River Fish Conservation 381 10,000$         10,000$         10,000$         

LESJWA Management 477 10,000$         10,000$         10,000$         

850,000$       840,000$       840,000$       

Total Member Agency Contributions 1,530,339$    1,556,847$    1,565,437$    

Per Member Agency 306,068$       311,369$       313,087$       

MEMBER CONTRIBUTION
Summary Schedule



MEMBER CONTRIBUTION

by Agency
FYE 2022

ACTIVITY TOTAL IEUA EMWD OCWD SBVMWD WMWD

370 General Planning 400,000 80,000 80,000 80,000 80,000 80,000

370 USBR Partnership Studies 20,000 4,000 4,000 4,000 4,000 4,000

373 Watershed Management (OWOW) 400,000 80,000 80,000 80,000 80,000 80,000

381 SA River Fish Conservation 10,000 2,000 2,000 2,000 2,000 2,000

477 LESJWA Management 10,000 2,000 2,000 2,000 2,000 2,000

                        Subtotal (Planning) 840,000 168,000 168,000 168,000 168,000 168,000

State/Federal Lobbying 241,847 48,369 48,369 48,369 48,369 48,369

Commission/General Fund Costs 475,000 95,000 95,000 95,000 95,000 95,000

                        Subtotal (Administration) 716,847 143,369 143,369 143,369 143,369 143,369

Member Agency

Contributions to SAWPA 1,556,847 311,369 311,369 311,369 311,369 311,369



MEMBER CONTRIBUTION

by Agency
FYE 2023

ACTIVITY TOTAL IEUA EMWD OCWD SBVMWD WMWD

370 General Planning 400,000 80,000 80,000 80,000 80,000 80,000

370 USBR Partnership Studies 20,000 4,000 4,000 4,000 4,000 4,000

373 Watershed Management (OWOW) 400,000 80,000 80,000 80,000 80,000 80,000

381 SA River Fish Conservation 10,000 2,000 2,000 2,000 2,000 2,000

477 LESJWA Management 10,000 2,000 2,000 2,000 2,000 2,000

                        Subtotal (Planning) 840,000 168,000 168,000 168,000 168,000 168,000

State/Federal Lobbying 250,437 50,087 50,087 50,087 50,087 50,087

Commission/General Fund Costs 475,000 95,000 95,000 95,000 95,000 95,000

                        Subtotal (Administration) 725,437 145,087 145,087 145,087 145,087 145,087

Member Agency

Contributions to SAWPA 1,565,437 313,087 313,087 313,087 313,087 313,087













 Finance and Administration Committee 

2A 
  ACTION 

ITEM 



General Manager

Budget Impact 

June 16, 2021

Adoption of the Agency's Biennial Budget for Fiscal Years (FYs) 2021/22 and
2022/23, and FYs 2022 - 2031 Ten-Year Capital Improvement Plan (TYCIP)

The proposed FYs 2021/22 and 2022/23 Biennial Budget (Biennial Budget) and the Ten-Year 
Capital Improvement Plan (TYCIP) for FYs 2022 - 2031 are consistent with the Agency's long 
term planning documents and the Board adopted 2016 IEUA Business Goals. Over the next two 
fiscal years, key areas of focus include; execution of critical expansion and R&R projects, 
completion of the rate study to determine necessary future rate adjustments, early recruitment of 
critical personnel needed to support continuity of Agency operations, continual pursuit of grant 
and low interest loans to support the Capital Improvement Plan (CIP), a reallocation of property 
tax amongst Agency funds to better support capital investments, and continued commitment to 
sustainable cost containment. Achieving these objectives will ensure the Agency is positioned 
to continue its commitment to delivering essential high-quality services in a cost-effective 
manner and supporting the region’s economic development. There is no change to the adopted 
rates for FY 2021/22. Further details are provided in the related sections in the Executive 
Summary document. On May 27, the Regional Technical Committee unanimously 
recommended approval to the Regional Policy Committee to recommend approval for the Board 
to approve the proposed Biennial Budget and the Ten Year Forecast (capital projects for the 
Regional Wastewater and Recycled Water programs included in the TYCIP).

1. Adopt Resolution No. 2021-6-15, approving the Agency's Biennial Budget for FYs 2021/22
and 2022/23, and FYs 2022 - 2031 TYCIP, including the repayment of $3 million from the
Recycled Water fund to the Non-Reclaimable Wastewater, Agency-wide departmental goals and
objectives; and
2. Adopt Rate Resolution Nos. 2021-6-1 through 2021-6-8.

None.

06/09/21Finance & Administration

Christina Valencia, Executive Manager of Finance & Administration/AGM

N N

Executive Contact:
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Business Goal: 

:

Environmental :

The FYs 2021/22 and 2022/23 Biennial Operating Budget and the FYs 2022 - 2031 TYCIP
continue to demonstrate the IEUA Board and staff's steadfastness to deliver reliable, high
quality, essential services to its customers in a regionally planned and cost-effective manner,
consistent with the IEUA Business Goals of fiscal responsibility, work environment, water
reliability, and wastewater management.

On June 17, 2020, the Board approved budget amendments to the Agency's FY 2020/21 Adopted
Budget and the FYs 2020 - 2029 TYCIP update.

On June 19, 2019, the Board adopted the FYs 2019/20 and 2020/21 Biennial Operating Budget
and FYs 2019 - 2028 TYCIP.

Attachment 1 – Background
Attachment 2 – Budget Message
Attachment 3 – Executive Summary
Attachment 4 – Budget Adoption Resolution 2021-6-15 and Rate Resolution Nos. 2021-6-1 to
2021-6-8
Attachment 5 – PowerPoint

Not Applicable
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Succession planning

Property tax allocation

Cost containment

Cost of service

Upkeep of Agency assets

Optimize low interest debt and grants

Transparency



* Includes reimbursement from Joint Power Authorities (JPAs), Chino Basin Desalter Authority, Inland Empire 
Regional Composting Authority, and Chino Basin Watermaster for various joint recharge basin improvement projects. 
**Includes portion of the $196 million in 2020B Note Revenue Bond proceeds ~ $76.4 million & $45.1 million in FY 
2021/22 and 2022/23 
*** Includes lease revenues, sale of assets, and inter-fund loans. 
Total may not tie due to rounding 

Capital
Improvement Plan (CIP)

debt service costs

Employment costs, net of the allocation to support CIP),



operational expenses

*Includes chemicals, utilities, office & administration, biosolids, materials and supplies, operating contribution to RCA biosolids
recycling, professional fees, and operating fees. 
**Includes expense for CSDLAC 4Rs 
Total may not tie due to rounding 



* Regional Wastewater Capital Improvement Fund (excludes $8.5 million capital investment to the Inland Empire Regional Composting Authority 
** Regional Wastewater Operations & Maintenance Fund 
Total may not tie due to rounding 





Fiscal Responsibility, Water Reliability, 
Wastewater Management, Environmental Stewardship,  Business Practices. 







A







 Totals may not tie due to rounding 



*Numbers may not total due to rounding





2018/2019 2019/2020 2020/2021 2021/22 2022/23 2023/24 2024/25 2025/26
AMENDED PROPOSED PROPOSED

ACTUAL ACTUAL BUDGET BUDGET BUDGET
REVENUES

Interest Revenue $838 $836 $826 $592 $700 $838 $721 $436
TOTAL REVENUES $838 $836 $826 $592 $700 $838 $721 $436

OTHER FINANCING SOURCES
Property Tax - Debt and Capital $34,476 $36,148 $35,058 $37,366 $37,991 $38,628 $39,275 $39,935
Regional System Connection Fees 22,435            24,259 27,820 29,514 30,400 31,312 32,251 33,219
Debt Proceeds 0 196,436 0 761 13,807 33,046 31,000 198,508
State Loans 0 0 65,293 0 30,906 108,988 23,750 4,776
Grants 0 123 0 0 0 0 0 0
Other Revenues 23                   1,052 1 1 1 1 1 1
Inter Fund Loan 0 0 0 0 2,000 6,000 5,500 0

TOTAL OTHER FINANCING SOURCES $56,938 $258,018 $128,172 $67,643 $115,105 $217,974 $131,777 $276,439

EXPENSES
Employment Expenses $3,899 $3,452 $3,743 $4,016 $4,183 $4,330 $4,476 $4,624
Contract Work/Special Projects 134                 253 0 0 0 0 0 0
Operating Fees 263                 267 275 281 289 298 307 316
Professional Fees and Services 295                 821 420 654 546 605 615 624
Other Expenses 969                 879 1,535 1,869 1,889 2,127 2,094 2,191

TOTAL EXPENSES $5,560 $5,672 $5,973 $6,820 $6,907 $7,360 $7,491 $7,755

CAPITAL PROGRAM
Work In Progress $24,845 $13,813 $98,645 $201,296 $153,927 $96,608 $49,583 $21,850
IERCA investment 0 0 500                1,000            750               750               750               750               

TOTAL CAPITAL PROGRAM $24,845 $13,813 $99,145 $202,296 $154,677 $97,358 $50,333 $22,600

DEBT SERVICE
Financial Expenses $211 $316 $256 $9 $8 $9 $14 $10
Interest 2,786              3,360            2,656              2,669            2,350            1,965            3,076            7,552            
Principal 8,922              9,370            9,630              4,540            4,672            4,988            5,566            204,762        

TOTAL DEBT SERVICE $11,919 $13,046 $12,543 $7,219 $7,030 $6,962 $8,656 $212,324

TRANSFERS IN (OUT)
Capital Contribution $4,426 ($1,062) ($737) $7,601 $8,385 $6,847 $8,114 $2,295
Debt Service (3,174)             (3,119)           (3,192)            (3,138)           (3,136)           (3,268)           (2,886)           (2,886)           
Capital - Connection Fees Allocation (5,008)             (2,938)           (12,501)           (8,679)           (4,295)           (2,740)           (1,835)           (1,680)           

TOTAL INTERFUND TRANSFERS IN (OUT) ($3,755) ($7,119) ($16,430) ($4,217) $954 $839 $3,392 ($2,271)

FUND BALANCE
  Net Income (Loss) $11,697 $219,204 ($5,093) ($152,318) ($51,856) $107,971 $69,411 $31,925
  Beginning Fund Balance July 01 79,611            91,308          106,523          275,709        123,392        71,536          179,507        248,918        
  ENDING FUND BALANCE AT JUNE 30* $91,308 $310,512 $101,429 $123,392 $71,536 $179,507 $248,918 $280,843

RESERVE BALANCE SUMMARY
Capital Construction $9,539 $7,608 $13,018 $3,722 $1,403 $117,807 $157,734 $161,899
CCRA Capital Construction 66,474            90,733          73,114            33,067          33,467          49,778          72,029          93,248          
Debt Service & Redemption 15,295            212,171         15,298            86,603          36,666          11,922          19,154          25,696          

ENDING BALANCE AT JUNE 30 $91,308 $310,512 $101,429 $123,392 $71,536 $179,507 $248,918 $280,843
*Numbers may not tie due to rounding

FORECAST

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEARS 2021/22 & 2022/23 BIENNIAL BUDGET

REGIONAL WASTEWATER CAPITAL IMPROVEMENT FUND  - SOURCES AND USES OF FUNDS  (In Thousands)



2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
AMENDED PROPOSED PROPOSED

ACTUAL ACTUAL BUDGET BUDGET BUDGET
REVENUES

User Charges $66,499 $68,506 $68,327 $72,924 $76,203 $79,618 $83,203 $86,927
Cost Reimbursement JPA 4,024 4,269 4,227 4,461 4,595 4,733 4,875 5,021
Contract Cost Reimbursement 111 92 66 75 75 75 75 75
Interest Revenue 1,667 1,791 1,300 1,200 1,200 1,100 1,300 1,400

TOTAL REVENUES $72,301 $74,658 $73,920 $78,660 $82,073 $85,526 $89,453 $93,423

OTHER FINANCING SOURCES
Property Tax Revenues - Debt/Capital/ $9,549 $9,549 $9,549 $13,222 $13,443 $13,668 $13,897 $14,131
State Loans 2,519 217 0 0 0 0 0 0
Grants 712 3,597 3,794 5,793 283 0 0 0
Other Revenues 385 281 909 80 80 80 80 80

TOTAL OTHER FINANCING SOURCES $13,164 $13,643 $14,252 $19,095 $13,806 $13,748 $13,977 $14,211

EXPENSES
Employment Expenses $28,726 $33,497 $35,261 $35,662 $37,142 $38,455 $39,759 $41,072
Contract Work/Special Projects 4,744 13,075 14,483 6,942 4,220 4,385 3,600 5,289
Utilities 5,318 5,224 6,616 8,283 9,288 9,567 9,854 10,149
Operating Fees 1,613 1,499 2,114 2,404 2,497 2,597 2,674 2,776
Chemicals 4,572 5,074 5,284 6,004 6,184 6,369 6,560 6,757
Professional Fees and Services 2,971 2,698 5,612 4,233 4,463 4,784 4,903 5,043
Biosolids Recycling 4,305 4,604 4,723 4,733 4,875 5,022 5,172 5,327
Materials & Supplies 2,074 2,185 2,188 2,010 2,048 2,110 2,173 2,238
Other Expenses 2,728 2,532 3,962 5,170 5,233 5,876 5,792 6,058

TOTAL EXPENSES $57,052 $70,400 $80,246 $75,446 $75,954 $79,168 $80,490 $84,712

CAPITAL PROGRAM
Capital Construction & Expansion (WIP $20,629 $13,352 $40,689 $16,292 $9,610 $13,847 $8,364 $6,426

TOTAL CAPITAL PROGRAM $20,629 $13,352 $40,689 $16,292 $9,610 $13,847 $8,364 $6,426

DEBT SERVICE
Financial Expenses $0 $0 $0 $1 $0 $0 $0 $1
Interest 819 593 627 614 591 568 543 517
Principal 728 755 754 784 806 849 874 900

TOTAL DEBT SERVICE $1,548 $1,349 $1,381 $1,398 $1,398 $1,417 $1,417 $1,417

TRANSFERS IN (OUT)
Capital Contribution ($3,559) $132 ($1,368) ($9,056) ($9,056) ($7,056) ($8,497) ($3,120)

Debt Service 306 250 110 114 114 114 (265) (265)
Operation Support (320) (277) (298) (1,092) (744) (1,035) (1,627) (39)
Capital - Connection Fees Allocation 4,481 2,419 10,378 4,769 2,291 1,969 875 1,108

TOTAL INTERFUND TRANSFERS IN (OUT) $909 $2,524 $8,822 ($5,264) ($7,394) ($6,007) ($9,515) ($2,316)

FUND BALANCE
  Net Income (Loss) $7,163 $5,724 ($25,322) ($645) $1,522 ($1,166) $3,644 $12,764
  Beginning Fund Balance July 01 76,837 84,000 89,725 73,118 72,472 73,995 72,829 76,473
ENDING FUND BALANCE JUNE 30* $84,000 $89,725 $64,403 $72,472 $73,995 $72,829 $76,473 $89,236

RESERVE BALANCE SUMMARY
Operating Contingies $17,701 $22,097 $25,340 $23,662 $23,786 $24,812 $25,205 $28,583
Rehabilitation/Replacement 27,331 41,004 9,236 9,236 9,236 9,236 9,236 9,236
Debt Service 1,412 1,398 1,398 1,398 1,417 1,417 1,417 1,417
Sinking Fund 37,557 25,226 28,429 38,176 39,555 37,364 40,614 50,000

ENDING BALANCE AT JUNE 30 $84,000 $89,725 $64,403 $72,472 $73,995 $72,829 $76,473 $89,236
* Numbers may not tie due to rounding

FORECAST

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2021/22 & 2022/23 BIENNIAL BUDGET

REGIONAL WASTEWATER OPERATIONS & MAINTENANCE FUND  - SOURCES AND USES OF FUNDS (In Thousands)



2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
AMENDED PROPOSED PROPOSED

ACTUAL ACTUAL BUDGET BUDGET BUDGET
REVENUES

Interest Revenue $769 $452 $708 $533 $540 $554 $573 $620
Water Sales 13,902 15,349 16,155 17,290 17,610 17,962 18,564 18,916

TOTAL REVENUES $14,670 $15,800 $16,863 $17,823 $18,150 $18,516 $19,137 $19,536

OTHER FINANCING SOURCES
Property Tax - Debt/Capital $2,170 $2,170 $2,170 $2,299 $2,338 $2,377 $2,417 $2,458
Connection Fees 5,916 8,048 7,915 8,399 8,653 8,911 9,179 9,363
State Loans 2,373 10,954 5,554 0 0 0 0 0
Grants 753 156 3,120 0 0 0 0 0
Capital Contract Reimbursement 88 4,038 1,875 92 93 94 96 97
Other Revenues 24 10 0 0 0 0 0 0

TOTAL OTHER FINANCING SOURCES 11,324$      25,377$     20,633$        10,790$        11,084$        11,383$        11,692$        11,918$        

EXPENSES
Employment Expenses $4,451 $5,060 $5,370 $6,034 $6,284 $6,506 $6,727 $6,949
Contract Work/Special Projects 1,333 621 1,990 1,215 710 840 1,050 820
Utilities 2,240 1,944 2,885 3,554 4,086 4,208 4,334 4,464
Operating Fees 3 2 10 10 10 11 11 11
Professional Fees and Services 641 814 632 1,322 1,348 1,502 1,531 1,562
Office and Administrative expenses 4 1 3 38 39 40 41 42
Materials & Supplies 141 209 174 109 113 116 120 123
Other Expenses 805 698 1,106 1,382 1,404 1,565 1,548 1,617

TOTAL EXPENSES $9,619 $9,349 $12,170 $13,664 $13,993 $14,788 $15,362 $15,589

CAPITAL PROGRAM
Work In Progress $6,636 $19,298 $3,570 $2,480 $5,550 $2,150 $3,000 $5,000

TOTAL CAPITAL PROGRAM $6,636 $19,298 $3,570 $2,480 $5,550 $2,150 $3,000 $5,000

DEBT SERVICE
Financial Expenses $2 $66 $3 $5 $5 $5 $7 $6
Interest 2,870 3,747 2,933 3,236 3,016 2,678 2,306 1,929
Principal 5,256 5,076 6,309 6,031 6,288 6,619 6,767 6,142
Short Term Inter-Fund Loan 3,000 2,000 3,000 3,000 5,000 6,000 5,500 0

TOTAL DEBT SERVICE $11,129 $10,890 $12,245 $12,273 $14,309 $15,302 $14,581 $8,077

TRANSFERS IN (OUT)
Capital Contribution ($1,873) ($170) ($517) ($291) ($362) ($323) ($206) ($223)
Debt Service 2,394 2,392 2,547 2,546 2,546 2,675 2,673 2,673
Operation support (526) (1,471) (533) (1,213) (1,137) (1,261) (1,320) (1,303)
Water Connection Allocation (454) (703) (1,473) (1,802) (1,655) (484) (430) (392)

TOTAL INTERFUND TRANSFERS IN (OUT) ($459) $47 $24 ($760) ($608) $608 $717 $756

FUND BALANCE
  Net Income (Loss) ($1,848) $1,687 $9,536 ($564) ($5,226) ($1,733) ($1,397) $3,543
  Beginning Fund Balance July 01 35,135 33,287 32,064 43,416 42,851 37,625 35,892 34,495
  ENDING BALANCE AT JUNE 30 $33,287 $34,974 $41,600 $42,851 $37,625 $35,892 $34,495 $38,038

RESERVE BALANCE SUMMARY
Operating Contingency $3,206 $3,116 $4,057 $4,555 $4,664 $4,929 $5,121 $5,196
Capital Construction 7,439 4,303 9,853 4,203 22 48 18 19
Water Connection 14,615 18,311 16,548 23,285 22,137 20,334 19,779 22,742
Rehabilitation/Replacement (R&R) 0 0 1,500 1,500 1,500 1,500 1,500 2,000
Debt Service 8,027 9,245 9,643 9,309 9,302 9,081 8,077 8,081

ENDING BALANCE AT JUNE 30 $33,287 $34,974 $41,600 $42,851 $37,625 $35,892 $34,495 $38,038
* Numbers may not total due to rounding

FORECAST

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEARS 2021/22 & 2022/23 BIENNIAL BUDGET 

RECYCLED WATER FUND  - SOURCES AND USES OF FUNDS  (In Thousands)



2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
AMENDED PROPOSED PROPOSED

ACTUAL ACTUAL BUDGET BUDGET BUDGET
REVENUES

Cost Reimbursement from JPA $883 $1,004 $1,449 $1,067 $1,036 $1,173 $1,208 $1,245
Contract Cost reimbursement 1,464 0 35 0 0 0 0 0
Interest Revenue 62 20 40 100 100 70 70 75

TOTAL REVENUES $2,409 $1,024 $1,523 $1,167 $1,136 $1,243 $1,278 $1,320

OTHER FINANCING SOURCES
State Loans $0 $42 $8,800 $7,975 $825 $0 $0 $0
Grants 482 456 7,488 9,536 1,579 0 0 0
Capital Contract Reimbursement 801 526 378 707 1,463 1,436 1,277 1,277
Other Revenues 17 95 0 0 0 0 0 0

TOTAL OTHER FINANCING SOURCES $1,299 $1,119 $16,666 $18,219 $3,867 $1,436 $1,277 $1,277

EXPENSES
Employment Expenses $803 $843 $677 $830 $865 $895 $926 $956
Contract Work/Special Projects 1,240 103 69 0 0 0 0 0
Utilities 59 87 85 85 88 90 93 96
Operating Fees 11 11 8 8 8 8 9 9
Professional Fees and Services 806 1,312 980 1,123 987 1,192 1,227 1,264
Office and Administrative expenses 0 0 16 16 16 17 17 18
Materials & Supplies 120 109 129 114 117 121 125 128

TOTAL EXPENSES $3,038 $2,465 $2,013 $2,240 $2,147 $2,396 $2,468 $2,546

CAPITAL PROGRAM
Capital Expansion/Construction $647 $1,117 $14,204 $11,969 $8,679 $819 $500 $500

TOTAL CAPITAL PROGRAM $647 $1,117 $14,204 $11,969 $8,679 $819 $500 $500

DEBT SERVICE
Financial Expenses $67 $70 $85 $1 $1 $1 $1 $1
Interest 170 146 215 397 435 403 369 334
Principal 710 739 769 559 1,063 1,102 1,135 1,171

TOTAL DEBT SERVICE $947 $954 $1,069 $957 $1,499 $1,505 $1,506 $1,505

TRANSFERS IN (OUT)
Capital Contribution $39 $0 $303 $238 $338 $315 $193 $193
Debt Service 473 477 535 478 475 479 479 478
Operation support 598 1,461 522 1,173 1,110 1,223 1,260 1,301
Property Tax Transfer 9 1 33 71 101 94 58 58

TOTAL INTERFUND TRANSFERS IN (OUT) $1,119 $1,939 $1,393 $1,961 $2,025 $2,111 $1,989 $2,030

FUND BALANCE
  Net Income (Loss) $195 ($453) $2,296 $6,181 ($5,296) $70 $70 $75
  Beginning Fund Balance July 01 3,246 3,441 3,780 3,246 9,427 4,131 4,200 4,270
  ENDING FUND BALANCE AT JUNE 30* $3,441 $2,987 $6,077 $9,427 $4,131 $4,200 $4,270 $4,345

RESERVE BALANCE SUMMARY
Operating Contingencies $1,013 $1,232 $1,006 $1,120 $1,073 $1,198 $1,234 $1,273
Capital Expansion / Construction 1,161 249 3,565 6,800 1,551 1,495 1,529 1,565
Debt Service & Redemption 1,267 1,506 1,506 1,507 1,507 1,507 1,507 1,507

ENDING BALANCE AT JUNE 30 $3,441 $2,987 $6,077 $9,427 $4,131 $4,200 $4,270 $4,345
* Numbers may not total due to rounding

FORECAST

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2021/22 & 2022/23 BIENNIAL BUDGET

RECHARGE WATER FUND  - SOURCES AND USES OF FUNDS (In Thousands)



2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
AMENDED PROPOSED PROPOSED

ACTUAL ACTUAL BUDGET BUDGET BUDGET
REVENUES

User Charges $6,266 $6,846 $7,299 $8,176 $8,694 $8,867 $9,072 $9,282
Contract Cost reimbursement  251 361 749 466 248 248 248 248
Interest Revenue 198 285 120 200 280 280 310 345
Water Sales 45,519 40,768 46,092 47,412 49,848 52,560 54,636 56,208
Gas Sales 0 0 0 0 0 0 0 0

TOTAL REVENUES $52,234 $48,260 $54,260 $56,254 $59,070 $61,955 $64,266 $66,083

OTHER FINANCING SOURCES
Propety Tax - Debt and Capital $4,873 $5,774 $5,186 $2,012 $2,046 $2,080 $2,115 $2,150
Grants 179              1,072 30 155 155 120 10 10
Other Revenues 17 35 0 0 0 0 0 0

TOTAL OTHER FINANCING SOURCES $5,069 $6,881 $5,216 $2,167 $2,201 $2,200 $2,125 $2,160

EXPENSES
Employment Expenses $2,110 $2,306 $2,971 $3,214 $3,347 $3,466 $3,583 $3,701
Contract Work/Special Projects 2,086 2,330 2,638 2,683 2,395 2,393 2,390 2,100
Util ities 0 0 0 0 0 0 0 0
Operating Fees 3,031 3,131 3,198 3,263 3,328 3,396 3,464 3,534
Chemicals 0 0 0 0 0 0 0 0
Professional Fees and Services 204 249 276 299 322 376 379 382
Office and Administrative expenses 0 3 64 4 4 4 4 4
MWD Water Purchases 45,519 40,480 46,092 47,412 49,848 52,560 54,636 56,208

 Other Expenses 246 235 325 443 454 497 496 516
TOTAL EXPENSES $53,197 $48,733 $55,564 $57,317 $59,698 $62,690 $64,952 $66,446

CAPITAL PROGRAM
Capital Construction & Expansion $1,022 $2,732 $3,543 $5,043 $5,043 $0 $0 $0

TOTAL CAPITAL PROGRAM $1,022 $2,732 $3,543 $5,043 $5,043 $0 $0 $0

DEBT SERVICE
TOTAL DEBT SERVICE $0 $0 $0 $0 $0 $0 $0 $0

TRANSFERS IN (OUT)
Water Connections $436 $683 $1,379 $1,678 $1,520 $360 $325 $313
Property Tax Transfer $0 $0 $0 $0 $0 $0 $0 $0

TOTAL INTERFUND TRANSFERS IN (OUT) $436 $683 $1,379 $1,678 $1,520 $360 $325 $313

FUND BALANCE
  Net Income (Loss) $3,521 $4,360 $1,749 ($2,261) ($1,951) $1,824 $1,763 $2,110
  Beginning Fund Balance July 01 10,568 14,089 18,449 20,766 18,504 16,554 18,378 20,141
  ENDING FUND BALANCE AT JUNE 30 $14,089 $18,449 $20,198 $18,504 $16,554 $18,378 $20,141 $22,251

RESERVE BALANCE SUMMARY
Capital / Operation Contingencies $5,258 $4,960 $5,683 $6,010 $6,245 $6,542 $6,754 $6,836
Water Resources Capital 8,831 13,489 14,515 12,494 10,308 11,836 13,387 15,415

ENDING BALANCE AT JUNE 30 $14,089 $18,449 $20,198 $18,504 $16,554 $18,378 $20,141 $22,251
* Numbers may not total due to rounding

FORECAST

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEARS 2021/22 & 2022/23 BIENNIAL BUDGET

WATER RESOURCES FUND  - SOURCES AND USES OF FUNDS   (In Thousands)



2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
AMENDED PROPOSED PROPOSED

ACTUAL ACTUAL BUDGET BUDGET BUDGET
REVENUES

User Charges $12,050 $10,996 $12,509 $12,669 $12,895 $13,129 $13,469 $13,819
Interest Revenue 456 437 573 540 401 213 201 219

TOTAL REVENUES $12,506 $11,434 $13,082 $13,209 $13,296 $13,342 $13,671 $14,038

OTHER FINANCING SOURCES
Other Revenues $490 $661 $200 $225 $225 $225 $225 $225
Loan Transfer from Internal Fund 3,000 2,000 3,000 3,000 3,000 0 0 0

TOTAL OTHER FINANCING SOURCES $3,490 $3,697 $3,200 $8,623 $6,824 $225 $225 $225

EXPENSES
Employment Expenses $2,128 $1,855 $2,608 $3,185 $3,318 $3,435 $3,551 $3,669
Contract Work/Special Projects 133 51 300 350 100 100 100 100
Utilit ies 84 88 93 112 128 132 136 140
Operating Fees 7,420 6,423 7,208 7,015 7,226 7,443 7,666 7,896
Chemicals 92 121 134 140 144 149 153 158
Professional Fees and Services 115 94 197 351 345 378 387 395
Office and Administrat ive expenses 0 0 24 25 25 25 25 25
Biosolids Recycling 18 29 36 31 31 32 33 34
Materials & Supplies 55 89 86 75 77 79 82 84
Other Expenses 287 260 425 553 559 630 620 649

TOTAL EXPENSES $10,333 $9,009 $11,112 $11,837 $11,953 $12,402 $12,752 $13,150

CAPITAL PROGRAM
CSDLAC 4Rs SRF Loan $705 $737 $0 $0 $0 $0 $0 $0
Capital Expansion/Construction 560 556 4,085 18,525 6,880 1,080 680 880

TOTAL CAPITAL PROGRAM $1,265 $1,293 $4,085 $18,525 $6,880 $1,080 $680 $880

DEBT SERVICE
Financial Expenses $4 $1 $1 $4 $4 $4 $4 $4
Interest 306 278 268 253 236 218 197 176
Principal 294 305 317 331 348 398 418 440

TOTAL DEBT SERVICE $604 $584 $585 $588 $588 $620 $619 $619

TRANSFERS IN (OUT)
Capital Contribut ion ($34) ($39) ($82) ($53) ($24) ($8) ($14) ($30)
Operation support (12) (10) (11) (40) (27) (38) (59) (1)
Property Tax Transfer 166 146 1,157 3,062 1,458 292 184 238

TOTAL INTERFUND TRANSFERS IN (OUT) $121 $97 $1,064 $2,969 $1,407 $246 $110 $206

FUND BALANCE
  Net Income (Loss) $3,915 $4,340 $1,564 ($6,150) $2,106 ($289) ($46) ($180)
  Beginning Fund Balance July 01 9,942 13,734 13,138 22,445 16,295 18,401 18,112 18,067
ENDING FUND BALANCE AT JUNE 30* $13,857 $18,074 $14,702 $16,295 $18,401 $18,112 $18,067 $17,887

RESERVE BALANCE SUMMARY
Capital/Operations Contingencies $3,444 $3,003 $3,704 $3,946 $3,984 $4,134 $4,251 $4,383
Capital Construction 9,123 13,748 10,410 11,761 13,797 13,359 13,196 12,495
CSDLAC Prepayment 705 737 0 0 0 0 0 0
Debt Service 586 585 588 588 620 619 619 1,009

ENDING BALANCE AT JUNE 30 $13,857 $18,074 $14,702 $16,295 $18,401 $18,112 $18,067 $17,887
* Numbers may not  t ot al due t o rounding

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEARS 2021/22 & 2022/23 BIENNIAL BUDGET

NON-RECLAIMABLE WASTEWATER FUND  - SOURCES AND USES OF FUNDS  (In Thousands)

FORECAST



2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
AMENDED PROPOSED PROPOSED

ACTUAL ACTUAL BUDGET BUDGET BUDGET
REVENUES 

Property Tax $1,972 $1,972 $1,972 $2,587 $2,630 $2,674 $2,719 $2,765
Cost Reimbursement from JPA 1,112 1,385 1,382 1,459 1,520 1,574 1,627 1,681
Interest Revenue 365 400 315 215 207 197 186 175

TOTAL REVENUES $3,449 $3,757 $3,669 $4,261 $4,357 $4,445 $4,532 $4,621

OTHER FINANCING SOURCES
Other Revenues $171 $38 $2 $2 $2 $2 $2 $2

TOTAL OTHER FINANCING SOURCES $171 $38 $2 $2 $2 $2 $2 $2

EXPENSES
Employment Expenses $2,207 $2,410 $1,559 $1,578 $1,643 $1,701 $1,758 $1,816
Contract Work/Special Projects 430 366 442 1,477 1,103 1,535 2,413 58
Util ities 573 475 830 882 971 996 1,022 1,049
Operating Fees 13 13 12 36 37 38 39 41
Professional Fees and Services 3,097 3,288 4,250 5,857 5,818 6,810 6,630 7,001
Office and Administrative expenses 1,606 1,308 2,798 1,914 2,142 1,905 2,032 1,932
Biosolids Recycling 12 0 0 0 0 0 0 0
Materials & Supplies 648 706 570 247 262 201 236 227
Other Expenses (3,858) (3,383) (5,679) (6,576) (6,645) (7,499) (7,377) (7,726)

TOTAL EXPENSES $4,727 $5,183 $4,781 $5,415 $5,331 $5,686 $6,753 $4,398

CAPITAL PROGRAM
Capital Expansion & Construction $1,283 $1,462 $3,305 $2,157 $995 $309 $569 $1,224

TOTAL CAPITAL PROGRAM $1,283 $1,462 $3,305 $2,157 $995 $309 $569 $1,224

DEBT SERVICE
Financial Expenses $0 $0 $0 $0 $0 $0 $0 $0

TOTAL DEBT SERVICE $39 $28 $18 $18 $18 $19 $19 $20

TRANSFERS IN (OUT)
Capital Contribution $1,002 $1,140 $2,400 $1,561 $720 $224 $412 $885
Debt Service 0 0 0 0 0 0 0 0
Operation support 259 297 319 1,172 798 1,110 1,746 42
Capital - Connection Fees Allocation 360 373 966 849 546 480 777 334
One Water 9 19 60 52 34 30 48 21
Property Tax Transfer 0 0 0 0 0 0 0 0

TOTAL INTERFUND TRANSFERS IN (OUT) $1,629 $1,828 $3,746 $3,634 $2,098 $1,844 $2,982 $1,282

FUND BALANCE
  Net Income (Loss) ($800) ($1,049) ($686) $308 $113 $276 $174 $263
  Beginning Fund Balance July 01 13,741 12,941 10,102 12,386 12,694 12,807 13,083 13,258
  ENDING FUND BALANCE AT JUNE 30* $12,941 $11,892 $9,416 $12,694 $12,807 $13,083 $13,258 $13,521

RESERVE BALANCE SUMMARY
Operating Contingency $2,364 $2,591 $1,594 $2,707 $2,666 $2,843 $3,377 $2,199
Self-Insurance Program 4,578 3,301 3,000 3,987 4,141 4,240 3,881 5,322
Employee Retirement Benefit 6,000 6,000 4,822 6,000 6,000 6,000 6,000 6,000

ENDING BALANCE AT JUNE 30 $12,941 $11,892 $9,416 $12,694 $12,807 $13,083 $13,258 $13,521
*Numbers may not total due to rounding

FORECAST

INLAND EMPIRE UTILITIES AGENCY
 FISCAL YEARS 2021/22 and FY 2022/23 BIENNIAL BUDGET

ADMINISTRATIVE SERVICES FUND  - SOURCES AND USES OF FUNDS (In Thousands)







GENERAL MANAGER’S MESSAGE





GENERAL MANAGER’S MESSAGE





EXECUTIVE SUMMARY



*Includes reimbursement from Joint Power Authorities (JPAs), Chino Basin Desalter Authority, Inland Empire Regional Composting 
Authority, and Chino Basin Watermaster. 
**Bonds, Federal and State loan proceeds 

Includes capital contract reimbursements from Chino Basin Watermaster for various joint recharge basin improvement projects, 
inter-fund loan reimbursement, interest, and lease revenues. 



EXECUTIVE SUMMARY



Includes employment, chemicals, utilities, materials and supplies, biosolids recycling, operating fees, professional fees, office    
           & admin, and imported water purchases. 
          **Includes Inter-Fund Loan payments 



EXECUTIVE SUMMARY



*UAL – d Accrued Liability



EXECUTIVE SUMMARY



Totals may not tie due to rounding.
*Regional Wastewater Capital Improvement Fund (excludes $8.5 million capital investment in the IERCA) 
**Regional Wastewater Operations & Maintenance Fund 



EXECUTIVE SUMMARY



Projected Biennial Budget Forecast 



EXECUTIVE SUMMARY





EXECUTIVE SUMMARY





EXECUTIVE SUMMARY
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EXECUTIVE SUMMARY

*Numbers may not total due to rounding



0
If Ca and Mg is requested, calculation is reduced 
by their respective prices.

     If Alkalinity, Ca, EC, or pH are requested on 
     Corrosivity cost is reduced by their respective 

















Etiwanda Wastewater Line Disposal Agreement













Wastewater Disposal Agreement No. 4830

SDEE Fractional
Solids Discrepancy FSDi



Where:
gpd
ppd



SDCi

Fractional Solids Discrepancy FSDi

TSDEE

FSDi FSDi



Where
FSDi= i
Alki = i
AlkT = 
BODi = i
BODT = 
Cai = i
CaT = 
Flowi = i
FlowT = 













Concentrations over 100 mg/L 























$125,255,514,646 divided by 283,196

$442,293 multiply by 0.000499
(adjusted Agency tax rate) 















































 Finance and Administration Committee 

2B 
  ACTION 

ITEM 



General Manager

Budget Impact 

June 16, 2021

Adoption of Resolution No. 2021-6-14, Establishing the Appropriations Limit for
Fiscal Year (FY) 2021/22

In accordance with State Legislation Proposition 4 and Proposition 111, the Agency annually
adopts an appropriations limit, or limit to the amount of property tax proceeds that can be spent
each year.

To calculate the annual appropriations limit, the Agency applies the population growth and per
capita personal income tax (PIT) growth factors to the prior year's appropriations limit. For FY
2021/22, San Bernardino County population decreased by 0.46 percent and the State of
California PIT index was 1.0573 percent. As a result, the Agency's total appropriations limit for
FY 2021/22 is $214.2 million, an increase of $10.7 million, or 5.2 percent, compared to the limit
of $203.5 million for the current fiscal year. The expenses that will utilize anticipated property
tax revenue of $57.5 million are well below the FY 2021/22 calculated appropriations limit.

The calculation of the FY 2021/22 appropriations limit has been provided to the auditors for
review and verification, and the state required minimum 15-day notice of the Agency's intent to
adopt the appropriations limit and documentation of staff's determination of the limit has been
met.

It is recommended that the Board of Directors adopt Resolution No. 2021-6-14 establishing the
appropriations limit for Fiscal Year 2021/22.

The appropriations limit will not affect the Agency's proposed spending levels or reserves, as the
proposed expenditures are projected to be supported primarily by non-ad valorem tax revenue
sources, such as user fees and rates. Expenses that will utilize tax revenue are expected to be
well below the FY 2021/22 appropriations limit.

06/09/21Finance & Administration

Christina Valencia, Executive Manager of Finance & Administration/AGM

N N

Executive Contact:
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Business Goal: 

:

Environmental :

Establishing the appropriations limit for FY 2021/22 is consistent with the Agency's business
goal of Fiscal Responsibility in funding and appropriation.

On June 17, 2020, the Board of Directors adopted Resolution No. 2020-6-13, establishing the
appropriations limit for FY 2020/21.

Attachment 1 - Background
Attachment 2 - Resolution No. 2021-6-14
Attachment 3 - PowerPoint

Not Applicable
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 Finance and Administration Committee 

2C 
  ACTION 

ITEM 



General Manager

Budget Impact 

June 16, 2021

Inter-Fund Loan Repayment Budget Amendment

The Biennial Budget for FY 2019/20 and FY 2020/21included the repayment of inter-fund loan
from the Recycled Water fund to the Non-Reclaimable Wastewater fund in amount of $3 million
for each fiscal year. However, due to the State Water Resources Control Board delay in the
reimbursement of Agency invoices related to grants and State Revolving Fund (SRF) loan, the
ending cash position of the Recycled Water fund as of June 30, 2020 only allowed for a
repayment of $2 million of the inter-fund loan.

Receipt of the delayed grant and SRF loan reimbursements in FY 2020/21 has improved the
Recycled Water fund cash position to allow for the repayment of the $1 million inter-fund loan
from FY 2019/20 in addition to the $3 million budgeted for FY 2020/21.

The repayment of $4 million inter-fund loan to the Non-Reclaimable Wastewater fund will
complete the repayment of the $8 million inter-fund loan issued in FY 2007/08 to support the
construction of the Regional Recycled Water Distribution System, consistent with the Biennial
Budget for FY 2019/20 and FY 2020/21.

1. Amend the inter-fund loan repayment from Recycled Water Fund to Non-Reclaimable
Wastewater fund in amount of $1 million, for a total inter-fund loan repayment amount of $4
million in FY 2020/21.

The repayment of an additional $1 million inter-fund loan will reduce the reserves of the
Recycled Water Fund and increase the reserves of the Non-Reclaimable Wastewater Fund

06/09/21Finance & Administration

Christina Valencia, Executive Manager of Finance & Administration/AGM

N N

Executive Contact:
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Business Goal: 

:

Environmental :

The budget amendment is consistent with the IEUA Business Goals of fiscal responsibility.

None

Attachment 1 – Background
Attachment 2 - PowerPoint

Not Applicable
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Source:  FY 2019/20 FY 2020/21 Operating and Capital Program 
Budget, page 4-15. (www.ieua.org)









 Finance and Administration Committee 

2D 
  ACTION 

ITEM 



General Manager

Budget Impact 

June 16, 2021

RMPU Project Construction Contract Award

On May 2017, Chino Basin Watermaster (CBWM) and IEUA executed a cost sharing 
agreement, Task Order No. 9, to implement the Wineville groundwater recharge improvements 
project. These improvements will provide approximately 2,921 acre-feet per year (AFY) of 
captured stormwater and allow 2,905 AFY of recycled water to be recharged. On April 8, 2021, 
six bids were received and MNR Construction, Inc., was the lowest, responsible, responsive 
bidder with a bid price of $15,480,880 which is approximately $3 million higher than the 
Engineer's Estimate of $11,498,545. IEUA and CBWM staff reviewed the bid and found it to be 
reasonable based on the rising material costs as a result of the COVID 19 Pandemic. CBWM has 
approved the updated cost sharing agreement at their May 27th, 2021, board meeting.

Staff requests the Board: (1) augment IEUA's budget for RW15006 from $19,150,000 to
$24,004,424 (25% increase) in the Groundwater Capital fund to address the increased bid price;
(2) amend the agreement with CBWM to update the cost share responsibilities; (3) amend the
contract with Carollo Engineers to provide continued engineering support during construction;
and (4) approve the construction contract with MNR Construction.

1. Approve the budget augmentation in RW15003.00 from $19,150,000 to $24,004,424;
2. Approve the amendment to IEUA and CBWM’s Cost Sharing Agreement, Task Order No.9,
with Project No. RW15003.06;
3. Approve the contract amendment for engineering support services during construction of the
Project No. RW15003.06 to Carollo Engineers, Inc., for an amount of $397,977, increasing the
contract's not-to-exceed amount to $2,158,230 (a 23% increase);
4. Award the construction contract for the Project No. RW15003.06 to MNR Construction, Inc.
in the amount of $15,480,880; and
5. Authorize the General Manager to execute the contracts, subject to non-substantive changes.

$ 4,854,424

RW15003.05/RP3 Basin
RW15003.06/Wineville, Jurupa, and Force Main

For the following projects, RW15003.05 & RW15003.06, approximately $10,833,381 in grants
were awarded (49% of the project budget). Watermaster’s cost share is $10,846,828 (49% of the
total budget) which will be funded by $11,742,550 in a SRF loan. IEUA’s cost share is
$360,043 (2% of the project budget).

1000 10300 126100 4235000 RW15003

06/09/21
06/09/21

Engineering, Operations & Water Resources

Finance & Administration
Christiana Daisy, Deputy General Manager

N Y

Executive Contact:
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Business Goal: 

:

Environmental :

The projects under the 2013 RMPU which include the Wineville, Jurupa and Force Main are
consistent with the IEUA's Business Goal of Water Reliability, specifically the Groundwater
Recharge objective that IEUA will maximize groundwater recharge projects in the region
through strategic, cost-effective partnerships, and development.

On June 21, 2017, the Board of Directors awarded consulting engineering services for all RMPU
projects under RW15003.00, to Carollo Engineers, Inc. for the not-to-exceed amount of
$1,510,628.
On May 17, 2017, the Board of Directors approved Task Order No. 9 as part of the July 2014
Master Agreement between CBWM and IEUA to implement the design and construction efforts
of multiple RMPU projects.

The RMPU Project was under a comprehensive Program Environmental Impact Report which
the Board adopted as complete on March 15, 2017. Within this report specific mitigation
measures are a part of the Project that will be implemented under the attached Mitigation
Measures and Reporting Program (MMRP).

Attachment 1 - PowerPoint Presentation
Attachment 2 - Amendment to IEUA and CBWM's Task Order No. 9
Attachment 3 - Amendment No. 4 to Contract No. 4600002324 with Carollo Engineers, Inc.
Attachment 4 - Construction Contract with MNR Construction, Inc.

Program Environmental Impact Report (Finding of Consistency)
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Recharge Master Plan Update Project
Construction Contract Award

Joel Ignacio, P.E.

Senior Engineer

June 16, 2021



2

Project Location

Basin Projects Additional Recharge Goal

Stormwater Recycled Water

San Sevaine Basin 642 4,100

Lower Day Basin 993 -

Victoria Basin 75 120

Montclair Basins 96 -

Wineville, Jurupa, RP3 Basins 2,921 2,905

Total: 4,727 7,125
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Project Background/Scope

Project Benefit:

• Increase stormwater recharge to 2,921 acre-feet per year

• Increased recycled water 2,905 acre-feet per year (with RP-3)

Installation of a 

stormwater force main 

system (pump station)

New Recharge Facility 

Increase stormwater diversion

Added recharge basin
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Contractor Selection

• January 11, 2021, released invitation to bids to 8 prequalified bidders

• April 8, 2021, 6 bids were received

• Engineer's estimate $11,498,545

• Staff reviewed the bid and found it to be reasonable based on the rising material costs as a 

result of the market conditions and the COVID 19 Pandemic.

Bidder Bid Amount

MNR Construction, Inc $15,480,880

J.F. Shea Construction, Inc. $15,842,000

J.R. Filanc Construction Company, Inc. $15,954,330

Ferreira Construction Co, Inc $16,546,362

Norstar Plumbing and Engineering, Inc. $17,276,000

W.A. Rasic Construction Company, Inc. $24,888,000
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Amendment to CBWM/IEUA Cost Sharing 

Phase Start Finish Projected Cost
Project Development 7/1/2014 12/17/2014 $14,600 
Pre-Design 12/18/2014 11/16/2016 $407,900 
Environmental Impact 12/18/2014 4/20/2016 $179,500 
Permits 12/18/2014 1/8/2018 $52,400 
Design 6/22/2017 12/31/2020 $1,372,500 
Bid and Award 1/1/2021 6/15/2021 $15,000
Construction 6/22/2021 8/21/2022 $19,998,352 

Total $22,040,252 

Available Grants

Stormwater 
Distribution 

System/Wineville 
Basin/Jurupa Basin

RP-3 Basin Total

SWRCB - Storm Water Grant Program $8,994,167 $809,214 $9,803,381 

USBR- Drought Resiliency - $290,000 $290,000 
USBR- Secure Water Act $740,000 - $740,000

Total $9,734,167 $1,099,214 $10,833,381

CBWM/IEUA/Grant

Stormwater 
Distribution 

System/Wineville 
Basin/Jurupa Basin

RP-3 Basin Total

Watermaster $10,486,785 $360,043 $10,846,828
IEUA - $360,043 $360,043
Grants $9,734,167 $1,099,214 $10,833,381

Total $20,220,952 $1,819,300 $22,040,252

Grant Increase of $2.2 Million

Total Project Budget Breakdown within Task Order Total Available Grants within Task Order 

Task Order’s Revised Cost Share Breakdown to Project
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Project Budget & Schedule
Description Cost

Design Services $1,960,940 

Preliminary Design Contract (actual cost) $269,300 

Design Contract (actual cost) $1,500,000 

Environmental/Permits/Bid/Admin (actual costs) $191,640 

Construction Services $1,231,044 

Design Consultant Construction Services (actual) (this action) $397,977 

IEUA Construction Services (projected) $833,067

Construction $17,028,968 

Construction Contract (MNR Construction) (this action) $15,480,880 

Contingency (10%) $1,548,088 

Total Project Cost (for RW15003.06): $20,220,952 

Total Project Cost (for RW15003.05 & RW15003.06) $22,040,252 

Current Budget (for RW15003.00): $19,150,000  

Augmented Budget (for RW15003.00) $24,004,424

Project Milestone Date

Construction
Contract Award June 2021

Project Completion August 2022

• Above budget includes the requested Carollo amendment for engineering services during construction
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Recommendation

• Approve budget augmentation to RW15003.00 for a 25% increase from $19,150,000 to
$24,004,424

• Approve amendment to IEUA and CBWM’s Cost Sharing Agreement, Task Order No.9,
with Project No. RW15003.06;

• Approve contract amendment for engineering support services during construction of the
Project No. RW15003.06 to Carollo Engineers, Inc. for an amount of $397,977, increasing
the contract’s not-to-exceed amount to $2,158,230 (a 23% increase);

• Award the construction contract for the Project No. RW15003.06 to MNR Construction, Inc.
in the amount of $15,480,880; and

• Authorize the General Manager to execute the contracts, subject to non-substantive
changes.

The RMPU Project is consistent with the IEUA’s Business Goal of Water Reliability specifically the Groundwater 

Recharge objective that IEUA will maximize groundwater recharge projects in the region through strategic, cost-effective 

partnerships, and development.
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FIRST AMENDMENT 
to 

TASK ORDER NO. 9 
RMPU IMPROVEMENT PROJECT 23a 

under the  
MASTER AGREEMENT REGARDING THE  

MANAGEMENT OF COLLABORATIVE RECHARGE PROJECTS 
between 

INLAND EMPIRE UTILITIES AGENCY 
and 

CHINO BASIN WATERMASTER 

First Amendment Task Order No. 9  Page 1 of 3 
RMPU IMPROVEMENT PROJECT 23a 

This First Amendment to Task Order No. 9 is made and entered into as of the ____ day of May, 
2021 by and between the Inland Empire Utilities Agency (IEUA) and the Chino Basin Watermaster 
(Watermaster) (each a “Party” and collectively, the “Parties”).   

RECITALS 

A. Task Order No. 9 for the RMPU IMPROVEMENT PROJECT 23a (the “Task Order”) was approved
by IEUA and Watermaster on May 25th, 2017.

B. The recently received, higher bid prices for the construction of the RMPU IMPROVEMENT
under PROJECT ID 23a, the proposed Wineville Pumps Station to Jurupa, the expansion of the
Jurupa’s Pumps stations to RP-3, and the approved recharge improvements at Wineville,
Jurupa and RP3 Basins (collectively, the “Project”) necessitates a change to the Project’s total
budget from $16.48 million to $22.04 million.

C. United States Department of Interior’s Bureau of Reclamation awarded the proposed
Wineville Pumps Station to Jurupa, the expansion of the Jurupa’s Pumps stations to RP-3, and
the recharge improvements at Wineville and Jurupa with a grant of $740,000 through Section
9504(a) of the Secure Water Act, Public Law 111-11 (Agreement Number R18AP000777).

C. IEUA and Watermaster wish to amend that Task Order to reflect the necessary budget
increase and the grant award, and to adjust the reimbursement schedule under which
Watermaster provides its share of the costs to IEUA.

NOW THEREFORE IT IS AGREED TO AMEND THE TASK ORDER AS FOLLOWS: 

1. Section 2 of the Task Order titled SCOPE shall be amended to read:

The activities to be undertaken pursuant to this Task Order include project development to
properly establish project's scope and schedule, preliminary design evaluation to define the
extent of the upgrades of each site, design for the preparation of the construction plans and
specifications for the upgrades, permitting and CEQA review for each site proposed for

ATTACHMENT 2



First Amendment Task Order No. 9  Page 2 of 4 
RMPU IMPROVEMENT PROJECT 23a 

upgrades, bid/award of the construction contract to the lowest responsible/responsive 
bidder, and the construction of the improvements. The following is projected cost breakdown 
and schedule for each of the project phases:  

Phase Start Finish Projected Cost 
Project Development 7/1/2014 12/17/2014 $14,600 
Pre-Design 12/18/2014 11/16/2016 $407,900 
Environmental Impact 12/18/2014 4/20/2016 $179,500 
Permits 12/18/2014 1/8/2018 $52,400 
Design 6/22/2017 12/31/2020 $1,372,500 
Bid and Award 1/1/2021 6/15/2021 $15,000 
Construction 6/22/2021 8/21/2022 $19,998,352 

Total $22,040,252 
As of the date upon which the Parties enter into this Task Order, the project development, 
pre-design and environmental impact phases of the Project have been completed and the 
Parties acknowledge that all funds for these phases have been expended and reimbursed, as 
applicable. The Task Order does not create any further rights or responsibilities for either of 
the Parties with respect to these phases of the Project. 

2. Section 5 of the Task Order titled BUDGET AND COST ALLOCATION shall be amended to
read:

Unless the scope of work is changed and an increase is authorized by the Parties, the budget
for the activities to  be undertaken  pursuant to this Task Order is twenty-two   million forty
thousand two hundred fifty-two dollars ($22,040,252) ("Budget"), of which $10,833,381 is
available in grant funds. The grant funds available for each phase of the Project are as follows:

Available Grants 

Stormwater 
Distribution 

System/Winevill
e Basin/Jurupa 

Basin 

RP-3 Basin Total 

State Water Resources Control 
Board - Storm Water Grant 
Program 

$8,994,167 $809,214 $9,803,381 

United States Department of 
Interior Bureau of Reclamation 
- Drought Resiliency

- $290,000 $290,000 

United States Department of 
Interior Bureau of Reclamation 
- Secure Water Act

$740,000 - $740,000 

Total $9,734,167 $1,099,214 $10,833,381 
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RMPU IMPROVEMENT PROJECT 23a 

The Parties agree that the Budget less the grant funds is shared consistent with the 
methodology described in Peace II Agreement Section 8.l(b), and that IEUA's share of the 
costs is based on a 50% allocation of the costs of those portions of the project for which there 
is a recycled water component. The Budget includes IEUA capital, administrative, and 
overhead expenses associated with IEUA's provision of the services described in Section 3 
above.  The total budget allocation by Party and project component is as follows: 

CBWM/IEUA/Grant 

Stormwater 
Distribution 

System/Wineville 
Basin/Jurupa 

Basin 

RP-3 Basin Total 

Watermaster $10,486,785 $360,043 $10,846,828 
IEUA - $360,043 $360,043 
Grants $9,734,167 $1,099,214 $10,833,381 

Total $20,220,952 $1,819,300 $22,040,252 

The Parties shall budget, pursuant to their own budget mechanism and in accordance with 
the May 26th, 2016 First Amendment to the Master Agreement Regarding the Management 
of Collaborative Recharge Projects between IEUA and Watermaster. 

3. Section 6 of the Task Order titled TOTAL BUDGETED COST shall be amended to read:

The Parties agree to pay their respective portion of the Budget, less the available grant
funding. The parties shall not be required to pay more than $11,206,871 (“Total Budgeted
Cost”).

4. Section 7 of the Task Order titled MAXIMUM COSTS TO WATERMASTER shall be amended to
read:

The costs to be required of Watermaster shall not exceed its share of the Total Budgeted
Cost, as shown in Section 5 above, or $10,846,828.

5. Section 8 of the Task Order titled MAXIMUM COSTS TO IEUA shall be amended to read:

The costs to be required of IEUA shall not exceed its share of the Total Budgeted Cost, as
shown in Section 5 above, or $360,043.

(The remaining balance of this page is left intentionally blank) 
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RMPU IMPROVEMENT PROJECT 23a 

ALL OTHER PROVISIONS SHALL REMAIN UNCHANGED. 
IN WITNESS WHEREOF, the parties hereby have caused this Amendment to be entered into as of 
the day and year written above. 

CHINO BASIN WATERMASTER: INLAND EMPIRE UTILITIES AGENCY: 

Peter Kavounas, P.E.  
General Manager 

Shivaji Deshmukh, P.E. 
General Manager 
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  Contract Amendment 4600002324-004  (RW)   Page 1 of 2 
  05/26/2021 

CONTRACT AMENDMENT NUMBER:  4600002324-004 

 FOR 

        ENGINEERING DESIGN SERVICES FOR 

 RECHARGE MASTER PLAN UPDATES, 

PROJECTS RW15003, RW15003.06 & RW15004 

THIS CONTRACT AMENDMENT FOUR is made and entered into this _____ day of ___________, 2021, 
by and between the Inland Empire Utilities Agency, a Municipal Water District, organized and existing in 
the County of San Bernardino under and by virtue of the laws of the State of California (hereinafter 
referred to interchangeably as “IEUA” and “Agency”) and Carollo Engineers, Inc. with offices located in 
Los Angeles, California (hereinafter referred to as “Consultant”) for Engineering Design Services required  
in support of Project No. RW15003.00, Child Project RW15003.06, and Project No. RW15004.00, 
revising the Contract as herein amended:   

SECTION THREE, SCOPE OF WORK AND SERVICES, IS REVISED TO ADD THE 

FOLLOWING PARAGRAPH:  Consultant shall furnish professional consulting services as 

stipulated within Consultant’s proposal dated April 14, 2021, referenced herein, attached hereto, 

and made a part hereof as Exhibit 4.  

SECTION FIVE, COMPENSATION, IS REVISED TO ADD THE FOLLOWING PARAGRAPH:  

As compensation for the additional work performed under this Contract Amendment Four, Agency 
shall pay Consultant a NOT-TO EXCEED maximum of $2,158,230.00, which includes an 
increase of $397,977.00 as per Exhibit 4. 

SECTION SEVEN, GRANT FUNDED PROJECTS, REMAINS IN FULL FORCE AND EFFECT. 

ALL OTHER PROVISIONS OF THIS CONTRACT REMAIN UNCHANGED. 

 (Signature Page Immediately Follows) 
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Witnesseth, that the parties hereto have mutually covenanted and agreed as per the above 

amendment items, and in doing so have caused this document to become incorporated into the 

contract documents. 

INLAND EMPIRE UTILITIES AGENCY:  CAROLLO ENGINEERS, INC.: 
(a Municipal Water District) 

 __________________________   ________ 
 Eric M Mills, P.E.                               (Date)  

       Senior Vice President 

___________________________   ________ 
Shivaji Deshmukh                               (Date)    
General Manager    
  

 __________________________   ________ 
 Miko Aivazian, P.E.                             (Date) 

   Vice President   

   [ Balance Of This Page Intentionally Left Blank ] 
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 3400 Central Avenue, Suite 205, Riverside, California  92506 

 P. 951.776.3955  F. 951.776.4207 

 

|20220224_RMPU_WBJFMRP3_ESDC 

April ��, 
�
� 

 

Mr. Joel Ignacio, PE, Senior Engineer 

Inland Empire Utilities Agency 

�� ! Kimball Avenue 

Chino, CA (� �) 

Subject: Wineville Basin, Jurupa Force Main Improvements Project 

Proposal to Provide Engineering Services During Construction (ESDC) 

 

Dear Mr. Ignacio: 

The Inland Empire Utilities Agency (IEUA) will be sending out for construction bids the Wineville Basin and 

Jurupa Force Main Improvements Project.  At your request, Carollo Engineers, Inc. (Carollo) is submitting 

this proposal to provide Engineering Services During Construction (ESDC) for the subject project. This 

project is part of the Recharge Master Plan Update (RMPU) Projects and has been designed by Carollo. 

Based on the construction bid documents, we understand that the construction is scheduled to begin in May 

of 
�
� and complete in November of 
�

.  The completion shall be within �
! calendar days from the date 

from when the Notice‐To‐Proceed is given to the Contractor. These dates are important in that they were 

used to estimate the duration of some of the tasks below and that we are submitting our proposal to cover 

the duration of the construction. It is important to recognize that the estimate below is based on the 

estimated level of effort. Several of the tasks depend on the duration of the contract and the efficacy of the 

selected contractor. While Carollo has no influence over those elements, we have made estimates based 

either on your email request or on our past experience. Should the level of effort be less than estimated, the 

result would be a surplus budget at the conclusion of the project. The following is a summary of the 

proposed Scope of Work, assumptions, and Fee Estimated based on this level of effort: 

TASK 1 – PRE-CONSTRUCTION MEETING 

A. Attend Pre-Construction Meeting 

The purpose of this meeting is to review, with the contractor, IEUA’s expectations of their work, IEUA’s 

procedures for submittals, Request for Information (RFIs), Request for Deviations (RFDs), as well as timely 

submission of work. This meeting will also give the Contractor the opportunity to present their schedule for 

completing the work within the timeframe of the construction contract. 

TASK 2 – REVIEW SHOP DRAWINGS 

A. Submittal Reviews 

Carollo will review each shop drawing and working drawings of manufacturers and contractors for 

substantial conformity with the contract documents. We will coordinate the submittal reviews closely with 

IEUA throughout the construction to ensure the conformance with bid documents. For estimating purposes, 

we have included a total of one‐hundred (���) submittals and resubmittals for this project. Carollo will also 

prepare a tracking log for the contractor submittals. If IEUA decides to review and respond to a portion of 

the submittals, Carollo will not track the contractor submittals nor review IEUA’s. If requested by IEUA, 

Carollo will review IEUA’s response, but it will be counted toward the total budget of submittals. 



Mr. Joel Ignacio  

April ��, 
�
� 
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carollo.com 

TASK 3 – REVIEW/RESPOND TO REQUESTS FOR INFORMATION (RFIs) 

A. RFI Responses 

We will review RFIs for completeness and for contract conformance. RFIs that do not satisfy the 

specifications will be returned to the Contractor with a copy to IEUA.  

 

Carollo’s Project Manager, Miko Aivazian will check the response from our engineering support staff and 

with the design engineer to make certain that the answer to the RFI is complete and that it does not result in 

a change to the contract. If it appears that a change is required, it will be discussed with IEUA to determine 

the most appropriate course of action. 

We will perform these reviews in a timely fashion and in an effort to facilitate the completion of the overall 

schedule. For estimating purposes, we have assumed a total of forty (��) RFI’s to be responded for this 

project. Carollo will also prepare a tracking log for the RFIs submitted by the contractor. If IEUA decides to 

review and respond to a portion of RFI’s, Carollo will not track the contractor submittals nor review IEUA’s 

response. If requested by IEUA, Carollo will review IEUA’s response, but it will be counted toward the total 

budget of RFIs. 

TASK 4 – REQUESTS FOR DEVIATION (RFDs) 

A. RFDs Reviews and Responses 

Carollo will attend meetings and negotiations with the contractor involving change orders. We will provide 

cost estimating expertise to help evaluate change order costs. For estimating purposes, we have included a 

total of five (!) RFDs to be responded for this project. Our scope of work does not include any time for owner 

initiated changes. If IEUA decides to review and respond to a portion of the RFDs; Carollo will not track the 

contractor submittals nor review IEUA’s response. If requested by IEUA, Carollo will review IEUA’s response, 

but it will be counted toward the total budget of RFDs. 

TASK 5 – AS-BUILT PLANS 

A. Prepare As-Built Plans 

At the completion of construction, Carollo will prepare a set of as‐built plans. The as‐built plans will include 

changes made to the original plans and specifications during construction including RFI changes. IEUA will 

provide a set of contractor’s marked up plans to Carollo to be included in the As‐Built plans. Our proposal 

assumes the as‐built plans will be prepared immediately (within two to three months) after the completion 

of construction and after the receipt of the Contractor’s and Construction Manager’s marked‐up plan sets. 

Carollo must receive the as‐builts within 
‐months of the final acceptance. 

TASK 6 – MEETINGS AND SITE VISITS 

A. Attend Meetings 

Carollo will attend the following meeting during the construction phase of the project: 

• One Kickoff Meeting (� hours per site including site visits) 

• Weekly conference call meetings (assume  � calls, one hour each) 

• Site visits (assume � total) 

Carollo’s scope of work does not include preparation of meeting agendas and meeting minutes. 



Mr. Joel Ignacio  

April ��, 
�
� 
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TASK 7 – PROJECT MANAGEMENT AND QUALITY CONTROL 

A. Project Management 

This task addresses the management responsibilities associated with proper scheduling, budget control, 

invoice preparation and coordination with IEUA. Carollo’s project manager will review the status of budget, 

schedule and relevant project issues together on a bi‐weekly basis. Our project manager will provide project 

status updates via email to IEUA’s designated project manager on a bi‐weekly basis.  These bi‐weekly status 

updates will be used to confirm work progress, identify critical information needs, and where appropriate 

alert IEUA to any potential issues which may impact the project scope, schedule or budget. These bi‐weekly 

project status updates will be supplemented with monthly project status reports that will be prepared and 

distributed along with Carollo’s invoices.   

B. Technical Review and Quality Control 

Carollo will provide quality control (QC) reviews through the course of the project consistent with IEUA’s 

policies. Our QC and quality management procedures establish and maintain a structure for providing 

reviews of all work products and adherence to industry design standards.  

All work product deliverables, including detailed checking of work by in‐house staff will be reviewed prior to 

submittal to IEUA.  

 

Table � – Fee Estimate, on the following page, shows our estimated fee for the services described above. 

The requested fee for the above listed scope of work, amount is B?( ,(  .  

Carollo appreciates the opportunity to work with IEUA on this important project. Should you have any 

questions, please contact Miko Aivazian at (�
�) ? (‐
? �. 

 

Sincerely, 

 

 

 

 

 

Miko Aivazian, PE Eric Mills, PE  

Senior Project Manager Senior Vice President 

Vice President   Client Services Director 

 

 

 

cc: Matt Huckaby, PE 

 



Mr. Joel Ignacio 

April ��, 
�
� 
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Table � ‐ Fee Estimate 

Hourly Billing Rate $273 $230 $188 $142 $108

Task 

No.
TASK DESCRIPTION
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1.0 Pre-Construction Meeting 4 4 0 0 2 10  $   2,228  $   130  $   200  $   20  $   2,578 

A Attend a Pre-Construction Meeting 4 4 2 10 2,228$    130$    200$    20$    2,578$    

2.0 Review Shop Drawings 80 300 400 80 16 876  $   179,128  $   11,388  $   1,500  $   150  $   192,166 

A Review Submittals (assume 100 submittals and resubmittals) 80 300 400 80 16 876 179,128$    11,388$    1,500$    150$    192,166$    

3.0 Review and Respond to RFIs 40 80 120 40 16 296  $   59,288  $   3,848  $   600  $   60  $   63,796 

A Review and Respond to RFIs (assume 40 RFIs) 40 80 120 40 16 296 59,288$    3,848$    600$    60$    63,796$    

4.0 Request for Deviations (RFDs) 24 16 0 0 2 42  $   10,448  $   546  $   400  $   40  $   11,434 

A Review and Respond to RFDs (assume 5 RFDs) 24 16 2 42 10,448$    546$    400$    40$    11,434$    

5.0 As-Built Plans 16 40 0 120 4 180  $   31,040  $   2,340  $   1,500  $   150  $   35,030 

A Prepare As-Built Plans 16 40 120 4 180 31,040$    2,340$    1,500$    150$    35,030$    

6.0 Meetings and Site Visits 80 100 24 0 1 205  $   49,460  $   2,665  $   1,500  $   150  $   53,775 

A Meetings and Site Visits 80 100 24 1 205 49,460$    2,665$    1,500$    150$    53,775$    

7.0 Project Management and QA/QC 64 56 16 0 20 156  $   35,520  $   2,028  $   1,500  $   150  $   39,198 

A Project Management 40 40 16 16 112 24,856$    1,456$    1,000$    100$    27,412$    

B Technical Review and QA/QC 24 16 4 44 10,664$    572$    500$    50$    11,786$    

308 596 560 240 61 1,765 367,112$   22,945$   7,200$   720$   397,977$   
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CONTRACT 
 

 

 

THIS CONTRACT, made and entered into this day of June, 2021, by 
and between MNR Construction Inc., hereinafter referred to as "CONTRACTOR," and 
The Inland Empire Utilities Agency, a Municipal Water District, located in San Bernardino 
County, California, hereinafter referred to as "IEUA". 
 
WITNESSETH: 
 
That for and in consideration of the promises and agreements hereinafter made and 
exchanged, IEUA and the CONTRACTOR agree as follows: 
 

A. CONTRACTOR agrees to perform and complete in a workmanlike manner, all Work 
required under these Bid Documents FOR 
RECHARGE MASTER PLAN UPDATE (RMPU) BASIN IMPROVEMENTS PROJECT 
JURUPA BASIN, WINEVILLE BASIN, FORCE MAIN, Project No. RW15003.06., in 
accordance with the Bid Documents, and to furnish at their own expense, all labor, 
materials, equipment, tools, and services necessary, except such materials, equipment, 
and services as may be stipulated in said Bid Documents to be furnished by IEUA, and 
to do everything required by this Contract and the said Bid Documents. 
 

B. For furnishing all said labor, materials, equipment, tools, and services, furnishing and 
removing all plant, temporary structures, tools and equipment, and doing everything 
required by this Contract and said Bid Documents; also for all loss and damage arising 
out of the nature of the Work aforesaid, or from the action of the elements, or from any 
unforeseen difficulties which may arise during the prosecution of the Work until its 
acceptance by IEUA, and for all risks of every description connected with the Work; also 
for all expenses resulting from the suspension or discontinuance of Work, except as in 
the said Bid Documents are expressly stipulated to be borne by IEUA; and for 
completing the Work in accordance with the requirements of said Bid Documents, IEUA 
will pay and said CONTRACTOR shall receive, in full compensation therefore, the 
price(s) set forth in this Contract. 
 

C. That IEUA will pay the CONTRACTOR progress payments and the final payment, in 
accordance with the provisions of the Contract Documents, with warrants drawn on the 
appropriate fund or funds as required, at the prices bid in the Bidding and Contract 
Requirements, Section C - Bid Forms and accepted by IEUA, and set forth in this below. 
 
Total Bid Price  
 
$15,480,880 dollars (Fifteen million four hundred eighty thousand eight hundred 
eighty dollars and zero Cents). 
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D. IEUA hereby employs the CONTRACTOR to perform the Work according to the terms of 
this Contract for the above-mentioned price(s), and agrees to pay the same at the time, 
in the manner, and upon the conditions stipulated in the said Bid Documents; and the 
said parties for themselves, their heirs, executors, administrators, successors, and 
assigns, do hereby agree to the full performance of the covenants herein contained. 
 

E. The Notice Inviting Bids, Instructions to Bidders, Bid Forms, Information Required of 
Bidder, Performance Bond, Payment Bond, Contractor’s License Declaration, 
Specifications, Drawings, all General Conditions Special Conditions and all Project 
Requirements, and all Addenda issued by IEUA with respect to the foregoing prior to the 
opening of bids, are hereby incorporated in and made part of this Contract, as if fully set 
forth. 
 

F. The CONTRACTOR agrees to commence Work under this Contract on or before the 
date to be specified in a written "Notice To Proceed" and to complete said Work to the 
satisfaction of IEUA four hundred twenty-five (425) calendar days after award of the 
Contract. All Work shall be completed before final payment is made. 
 

G. Time is of the essence on this Contract. 
 

H. CONTRACTOR agrees that in case the Work is not completed before or upon the 
expiration of the Contract Time, damage will be sustained by IEUA, and that it is and will 
be impracticable to determine the actual damage which IEUA will sustain in the event 
and by reason of such delay, and it is therefore agreed that the CONTRACTOR shall 
pay to IEUA the amounts as set forth in General Conditions, Section C – Changes to the 
Contract for each day of delay, which shall be the period between the expiration of the 
Contract Time and the date of final acceptance by IEUA, as liquidated damages and not 
as a penalty. It is further agreed that the amount stipulated for liquidated damages per 
day of delay is a reasonable estimate of the damages that would be sustained by IEUA, 
and the CONTRACTOR agrees to pay such liquidated damages as herein provided. In 
case the liquidated damages are not paid, the CONTRACTOR agrees that IEUA may 
deduct the amount thereof from any money due or that may become due to the 
CONTRACTOR by progress payments or otherwise under the Contract, or if said 
amount is not sufficient, recover the total amount. 
 

I. In addition to the liquidated damages, which may be imposed if the CONTRACTOR fails 
to complete the Work within the time agreed upon, IEUA may also deduct from any sums 
due or to become due to the CONTRACTOR, penalties and fines for violations of 
applicable local, state, and federal law. 
 

J. That the CONTRACTOR shall carry Workers' Compensation Insurance and require all 
subcontractors to carry Workers' Compensation Insurance as required by the California 
Labor Code. 
 

K. That the CONTRACTOR shall have furnished, prior to execution of the Contract, two 
bonds approved by IEUA, one in the amount of one hundred (100) percent of 

the Contract Price, to guarantee the faithful performance of the Work, and one in the 
amount of one hundred (100) percent of the Contract Price to guarantee payment of all 
claims for labor and materials furnished. 
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L. The CONTRACTOR hereby agrees to protect, defend, indemnify and hold IEUA and its 

employees, agents, officers, directors, servants and volunteers free and harmless from 
any and all liability, claims, judgments, costs and demands, including demands arising 
from injuries or death of persons (including employees of IEUA and the CONTRACTOR) 
and damage to property, arising directly or indirectly out of the obligation herein 
undertaken or out of the operations conducted by the CONTRACTOR, its employees 
agents, representatives or subcontractors under or  in connection  with this Contract  to 
the extent permitted by law. 
 
The CONTRACTOR further agrees to investigate, handle, respond to, provide 
defense for and defend any such claims, demands or suit at the sole expense of the 
CONTRACTOR. 
 
IN WITNESS WHEREOF, The CONTRACTOR and the General Manager of Inland 
Empire Utilities Agency*, thereunto duly authorized, have caused the names of said 
parties to be affixed hereto, each in duplicate, the day and year first above written. 
 

M. The CONTRACTOR, by signing the contract does swear under penalty of perjury that no 
more than one final unappeasable finding of contempt of court by a Federal court has 
been issued against the CONTRACTOR within the immediately preceding two-year 
period because of the CONTRACTOR’s failure to comply with an order of a Federal 
court which orders the CONTRACTOR to comply with an order of the National Labor 
Relations Board (Public Contract Code 10296). 

 
 

Inland Empire Utilities Agency*, CONTRACTOR 

San Bernardino County, California   

By  By  

 Shivaji Deshmukh, P.E. 
General Manager 

 Robert Vasilj 
President 

 
                              

 

 

* A Municipal Water District 
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General Manager

Budget Impact 

June 16, 2021

RP-4 Process Improvements Change Order

A Preliminary Design Report (PDR) was prepared in 2018 to address various deficiencies
throughout Regional Plant No.4 (RP-4). The engineer's estimate exceeded the project budget;
therefore, various scope items were removed, including the aeration blowers replacement. The
remaining scope was funded through two projects: RP-4 Process Improvements and RP-4
Primary Clarifier Rehabilitation. On February 17, 2020, Inland Empire Utilities Agency (IEUA)
awarded a construction contract to W.M. Lyles Co. (WML) for both projects. WML's bid was
lower than the engineer's estimate, resulting in a surplus of the combined total project budget.
Prior to bid opening, a new project, RP-4 Process Improvements Phase II, was funded to address
the omitted PDR scope. The existing aeration blowers have multiple deficiencies, including:
different manufactures and sizes, a 33 years old blower, limited redundancy, inefficient
technology, and a history of failures during summer months. The surplus of the combined total
project budget allowed Staff to evaluate alternative project delivery methods to replace the
aeration blowers: change order through WML or expediting a new project. A change order
would save IEUA $1.3 million and eight months of the project schedule. Staff requests approval
of this construction change order with WML, in the amount of $2,627,436, increasing the
contract from $10,553,000 to $13,180,436 (approximately 24.9% increase).

1. Approve a construction change order for the RP-4 Process Improvements, Project No.
EN17110, to W.M. Lyles Co., for the not-to-exceed amount of $2,627,436, increasing the
contract from $10,553,000 to $13,180,436 (approximately 24.9% increase);

2. Approve a budget transfer from the RP-4 Primary Clarifier Rehabilitation, Project EN17043,
to the RP-4 Process Improvements, Project EN17110, in amount of $2,500,000; and

3. Authorize the General Manager to execute the change order and budget transfer, subject to
non-substantive changes.

$ 2,500,000

EN17110/RP-4 Process Improvments
EN17043/RP-4 Primary Clarification Rehabilitation

If approved, the total project budget transfer and a FY 20/21 and 21/22 budget transfer for the
RP-4 Process Improvements, Project No. EN17110, will be $2,500,000 in the Wastewater
(10900) Capital Fund.

1000 127154 10800 590000 EN17043/EN17110

06/09/21
06/09/21

Engineering, Operations & Water Resources 

Finance & Administration
Christiana Daisy, Deputy General Manager

N Y

127154 10800 5900001000

Executive Contact:
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Business Goal: 

:

The RP-4 Process Improvements Project is consistent with IEUA's Business Goal of Wastewater
Management specifically the Asset Management objective that IEUA will ensure the treatment
facilities are well maintained, upgraded to meet evolving requirements, sustainably managed,
and can accommodate changes in regional water use.

On February 17, 2020, the Board of Directors awarded a Construction Contract to W.M. Lyles 
for the RP-4 Process Improvements Project for $10,553,000.
On November 16, 2016, the Board of Directors awarded a contract to Carollo Engineers for the 
project management and design services on the RP-4 Primary Clarifier Rehabilitation, Project 
No. EN17043, and RP-4 Process Improvements, Project No. EN17110, for a not-to-exceed 
amount of $1,288,858.

Attachment 1 - PowerPoint
Attachment 2 - Change Order (Click to Download)
Attachment 3 - Opinion Memo from Jean Cihigoyenetche, APC of JC Law Firm (Click to 
Download)
Attachment 4 - Contractor Proposal  (Click to Download)

Environmental :
Categorical Exemption
CEQA identifies certain categories of projects as exempt from more detailed environmental 
review because these categories have been deemed to have no potential for significant impact 
on the environment. This project qualifies for a Categorical Exemption Class 1 as defined in 
Section 15301(b) of the State CEQA Guidelines.

21139

https://www.dropbox.com/s/2s8dyror2brsgwm/21139%20C.%20RP-4%20Process%20Improvements%20Change%20Order.pdf?dl=0
https://www.dropbox.com/s/go47sl42bgjgjr0/21139%20D.%20RP-4%20Process%20Improvements%20Change%20Order_Letter%20Opionion%20Memo.RP-4%20Blower%20Replacement%204.16.21.pdf?dl=0
https://www.dropbox.com/s/ks8hf3skdv1j0wu/21139%20E.%20RP-4%20Process%20Improvements%20Change%20Order_Letter%20RP-4%20Neuros%20Blower%20Project_WML%20Proposal.pdf?dl=0
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RP-4 Process Improvements 
Construction Change Order 

Project EN17110

James Spears, P.E.

Senior Engineer

June 2021
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Project Location: Regional Plant 4 

Aeration Blower 

Building



• RP-4 Process Improvements and Primary Clarifier Rehabilitation

— Construction Contract Award in February 2020 to WM Lyles Co.

• Rehabilitation and improvements throughout RP-4

— Headworks, Primary Treatment,  Secondary Treatment, and Tertiary Treatment

• Completion in November 2021

3

The Project 

RP-4 Headworks Bypass in Progress New RP-4 Secondary Clarifier Channel Covers



• RP-4 aeration blower system deficiencies:

— Different manufacturers and sizes 

— 33 years old blower

— Limited redundancy

— Inefficient technology

— History of failures during summer

• Captured in 2018 Pre-Design Report

—Removed from scope due to budget concerns

• Delayed to future project, RP-4 Process 
Improvements, Phase II (EN20057)

4

The Problem

Existing Turblex Blower

Existing Kawasaki Blower



Expedite Replacement with High-Speed Turbo Blowers

HOW

• Utilize 2018 Pre-selected equipment, Neuros

• RP-4, RP-5, and CCWRF standardization

• Increased reliability, redundancy, and efficiency

• Reduced energy consumption and noise levels

FUNDING

• W.M. Lyles bid lower than anticipated

• Use unencumbered funds in total project budget

5

The Opportunity

Neuros High-Speed Turbo Blowers
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Project Delivery Evaluation

Change Order New Project 

Approach RP-4 Process Improvements

WM Lyles Co.

Expedite Blower Replacement

Design-Build

Cost $2,627,436

(Proposal) 
$3,920,437 

(Engineer’s Estimate)
Construction 

Completion

February 2022

(1 summer season)
October 2022

(2 summer seasons)
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Project Budget

Project Milestone Date

Construction

Construction Contract Award February 2020

Original Completion November 2021

New Construction Completion February 2022

Description

Estimated Cost

EN17110

Estimated Cost

EN17043

Design Services $1,450,793 $543,012
Design Consultant Contract $1,276,793 $443,012

IEUA Design Services  (actuals) $174,000 $100,000

Construction Services $1,223,721 $394,395
Engineering Services During Construction $823,721 $194,395

IEUA Construction Services $400,000 $200,000

Construction $10,369,236 $3,866,500
Construction Contract (EN17110 & EN17043) $7,038,000 $3,515,000

Contingency (~10%) $703,800 $351,500

Change Order (this action) $2,627,436 $0

Total Project Cost (EN17110/17043, In Construction): $13,043,750 $4,803,907

Total Project Cost (EN17110.01, Completed): $4,857,578 $0

Total Project Cost (EN17110.03, In Construction): $5,552,448 $0

Total Project Costs (All): $23,453,776 $4,803,907

Total Project Budget: $20,962,396 $7,681,542

Remaining Project Budget:* -$2,491,380 $2,877,635

*Request to transfer $2,500,000 from EN17043 to EN17110



• Approve a construction change order for the RP-4 Process Improvements, Project No. EN17110, to 
W.M. Lyles Co., for the not-to-exceed amount of $2,627,436, increasing the contract from $10,553,000 
to $13,180,436 (approximately 24.9% increase);

• Approve a budget transfer from the RP-4 Primary Clarifier Rehabilitation, Project EN17043, to the RP-4 
Process Improvements, Project EN17110, in amount of $2,500,000; and 

• Authorize the General Manager to execute the change order and budget transfer, subject to non-
substantive changes. 

8

Recommendation 

The RP-4 Process Improvements is consistent with IEUA’s Business Goal of Wastewater Management and Water 
Reliability, that IEUA is committed to providing a reliable and cost-effective water supply, promoting sustainable water use 

throughout the region, and is committed to meeting regional demands in an environmentally responsible and cost-effective 

manner.
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General Manager

Budget Impact 

June 16, 2021

Fiscal Year 2020/21 Third Quarter Budget Variance, Performance Goal Updates, and
Budget Transfers

The budget variance report presents the Agency's financial performance through the third 
quarter ended March 31, 2021 and various analyses are provided in the attachments.

The Agency's total revenues and other funding sources were $208.3 million, or 79.5 percent of 
the fiscal year to date amended budget of $262.2 million. The variance is primarily due to lower 
than budgeted grant and loan receipts which are primarily reimbursable and lower capital 
expenditures through the third quarter.. 

The Agency's total expenses and other uses of funds were $176.8 million, or 62.2 percent of the 
fiscal year to date amended budget of $284.1 million. Lower than budgeted administrative and 
operating expenses and timing of capital project execution account for the favorable variance.

The net change of the unaudited total revenues and other funding sources over the total 
expenses and other uses of funds for the quarter ended March 31, 2021 is an estimated $31.5 
million.

The Fiscal Year (FY) 2020/21 third quarter budget variance, performance goal updates, and
budget transfers is an informational item for the Board of Directors to receive and file.

The net change of the total revenues and other funding sources over total expenses and other 
uses of funds is an increase of $31.5 million for the quarter ended March 31, 2021.

06/09/21Finance & Administration

Christina Valencia, Executive Manager of Finance & Administration/AGM

N N

Executive Contact:
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Business Goal: 

:

Environmental :

The quarterly budget variance report is consistent with the Agency's business goal of fiscal
responsibility to demonstrate the Agency has appropriately funded operational, maintenance,
and capital costs.

Attachment 1 - Background
Exhibit A - Q3 Budget Variance Summary and Detail Report
Exhibit B - Business Goals and Objectives Report by Initiatives
Exhibit C-1 - Summary of Annual Budget Transfers in the Third Quarter
Exhibit C-2 - Summary of the GM Contingency Account Activity
Exhibit D - Project Budget Transfers for Capital and Non-Capital Projects

Attachment 2 - Power Point

Not Applicable

21129



MWD Water Sales 

Connection Fees

Property Taxes 

Grants & Loans



Cost Reimbursements 

Office and Administration – 

Professional Fees & Services – 



O&M (Non-capital) and Reimbursable Projects

Operating Fees

MWD Water Purchases 

Capital Projects – 

Financial Expenses - 



+/- difference due to rounding 

Intra-fund O&M 

General Manager (GM) Contingency Account

Inter-fund Capital and O&M project





I.  Actual vs. Budget Summary:

Quarter Ended March 31, 2021

 % of the Year       
Elapsed:75% 

 Amended Budget
Budget 

Year to Date (YTD)
Actual 

Year to Date (YTD)
Budget YTD 
vs. Actual

 % of Budget
 Used YTD

Operating Revenues 161,610,968 121,208,226 120,705,736 (502,490) 99.6%

Non-Operating (Other Sources of Fund) 187,927,670 140,945,753 87,636,436 (53,309,317) 62.2%

TOTAL FUNDING SOURCES 349,538,638 262,153,979 208,342,172 (53,811,807) 79.5%

Administrative & Operating Expense (177,966,174) (133,474,631) (109,506,164) 23,968,467 82.0%

Capital Improvement Project Expense (175,611,167) (131,708,375) (51,068,231) 80,640,144 38.8%

Debt Service and All Other Expenses (25,185,135) (18,888,851) (16,246,076) 2,642,775 86.0%

TOTAL USES OF FUNDS (378,762,476) (284,071,857) (176,820,471) 107,251,386 62.2%

Surplus/(Deficit) (29,223,838) (21,917,878) 31,521,701 53,439,579 

EXHIBIT A

79%

82%

39%

86%

$0

$50

$100

$150

$200

$250

$300

Total Funding Sources Administrative & Operating Expense Capital Improvement Project Expense Debt Service and All Other Expenses

M
ill
io
ns

Actual vs. Budget YTD
For the Quarter

Ended March 31, 2021

Budget
Year to Date (YTD)

Actual
Year to Date (YTD)
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2. Actual Revenue vs. Budget:

Quarter Ended March 31, 2021
 % of the Year       

Elapsed:75% 

 Amended Budget
Budget 

Year to Date (YTD)
Actual 

Year to Date (YTD)
Budget YTD 
vs. Actual

 % of Budget
 Used YTD

Operating Revenues:

  User Charges 88,233,485 66,175,114 66,956,395 781,281 101.2%

16,155,000 12,116,250 13,640,492 1,524,242 112.6%

  MWD Water Sales 46,236,000 34,677,000 32,824,415 (1,852,585) 94.7%

  Cost Reimbursement 7,057,798 5,293,349 5,531,238 237,889 104.5%

  Interest 3,928,685 2,946,514 1,753,197 (1,193,317) 59.5%

161,610,968 121,208,227 120,705,737 (502,490) 99.6%

Non-Operating Revenues:

  Property Tax - Debt,   Capital, Reserves 53,934,900 40,451,175 38,289,440 (2,161,735) 94.7%

  Connection Fees 35,734,799 26,801,099 21,423,385 (5,377,714) 79.9%

  Grants & Loans 94,059,220 70,544,415 25,301,738 (45,242,677) 35.9%

  Other Revenue 4,198,751 3,149,063 2,621,873 (527,190) 83.3%

NON-OPERATING REVENUES 187,927,670 140,945,752 87,636,436 (53,309,316) 62.2%

Total Revenues 349,538,638 262,153,979 208,342,173 (53,811,806) 79.5%

User Charges, 101.2%

Property Tax/ 
AdValorem, 94.7%

Recycled Water Sales, 
112.6%

Interest Income, 59.5%

  Recycled Water Sales

OPERATING REVENUES

User charges were $67.0 million, or 101.2 percent of the year to date budget. The category includes $52.4 million monthly sewer charges based on 
equivalent dwelling units (EDU), $9.0 million non-reclaimable wastewater fees paid by industrial and commercial users connected to the brine line 
system for disposal of non-reclaimable and industrial wastewater; and $5.6 million of monthly meter equivalent unit charges (MEU) imposed on all 
potable water connections and Readiness-to-Serve Ten Year Rolling Average (RTS TYRA) charges to meet our Readiness-to-Serve obligation to 
Metropolitan Water District (MWD).

Property tax receipts through the third quarter totaled $38.3 million. General ad-valorem property tax receipts from the San Bernardino County Tax 
Assessor were $24.1 million and a payment of $14.2 million of former redevelopment agencies (RDA) pass-through was received in March. Property 
tax receipts are budgeted based on valuation projected by the county, increased home sales, and anticipated adjustments in property tax 
distribution due to the dissolution of the redevelopment agencies. 

Recycled water direct sales were $6.8 million for 14,549 acre feet (AF) and groundwater recharge sales were $6.8 million for12,495 acre feet (AF), 
for a combined total of $13.6 million or 27,044 AF. Total deliveries of 31,900 AF (19,000 AF Direct and 12,900 AF Recharge) were budgeted for the  
fiscal year.  Demand for direct use and groundwater recharge varies depending on weather patterns, water use conservation efforts, reuse supply, 
and basin availability.

Interest Income was $1.8 million or 59.5 percent of the year to date budget.  The Agency earns interest income by investing funds not immediately 
required for daily operations. The Agency's average investment portfolio yield for December 2020 was 1.25%. The budgeted interest rate assumption 
for FY 2020/21 is 2.50% based on the Agency's overall fund balance which is higher than the agency's investment portfolio.
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MWD Water Sales, 94.7%

Connection Fees, 79.9%

Grants and Loans, 35.9%

Cost Reimbursements 
JPA, 104.5%

Other Revenues, 83.3%

Total Metropolitan Water District of Southern California (MWD) pass-through imported water revenue was $32.8 million or 94.7 percent of the year to 
date budget. Imported water deliveries were 38,499 AF compared to the annual budget of 60,000 AF. Higher demand through the third quarter can 
be attributed to mild winter conditions and low precipitation.

Total connection fee receipts were $21.4 million or 79.9 percent of the year to date budget. Receipts include $17.4 million for new regional 
wastewater system connections and $4.0 million for new water connections. A total of 2,505 new equivalent dwellings unit (EDU) wastewater 
connections were reported through the third quarter compared to the annual budget of 4,000 new connections. A total of 2,487 meter equivalent 
units (MEU) were collected through the third quarter, a total of 4,700 new water connections are budgeted this fiscal year. 

Grant receipts of $9.0 million and loan receipts of $16.3 million for a  combined total of $25.3 million received through the third quarter.  SRF loan 
receipts received were for the Recycled Water program Baseline Extension, 1158 RW Pump Station Upgrade, RP-5 Pipeline Bottleneck projects. Grant 
receipts included $5.0 million one-time principal forgivess for the Napa Lateral and San Sevaine projects, $1.5 million for the Plume cleanup project, 
with the remaining receipts for Recharge Master Plan Update (RMPU) projects in the Recharge Water program. Grants and loan receipts are primarily 
reimbursable in nature and as such are dependent upon related capital project expenditures. 
The annual grant budget of $14.4 million includes $7.5 million for RMPU projects in the Recharge Water fund, $3.8 million for Plume Cleanup project 
in the Regional Wastewater Operations fund, $3.1 million for various recycled water optimization, drought relief, and lateral projects in the 
Recycled water fund.
State Revolving Fund (SRF) loan annual budget of $79.6 million includes $65.3 million to support the RP-5 Solids Treatment and Liquid Expansion 
projects in the Regional Wastewater program, $8.8 million for Recharge Master Plan Update projects in the Recharge Water Fund, and $5.5 million 
for various recycled water optimization and lateral projects in the Recycled Water Fund.

Total cost reimbursements were $5.5 million or 104.5 percent of the year to date budget.  Reimbursements include $3.2 million from the Inland 
Empire Regional Composting Authority (IERCA) and $1.0 million from Chino Basin Desalter Authority (CDA) for the Agency's operation & maintenance 
of the IERCA Composter and CDA Desalter facilities respectively. Also included is $1.3 million for operations & maintenance costs related to the 
groundwater recharge basins, net of the Agency's pro-rata share for the recycled water recharge costs.  Annual total cost reimbursement budget of 
$7.1 million includes: $4.2 million from IERCA, $1.4 million from CDA, and $1.5 million from Chino Basin Water Master (CBWM).

Total other revenues and project reimbursements were $7.6 million, or 242 percent of the year to date budget. Actuals include $1.5 million one-
time receipt from Monte Vista Water District (MVWD) for capacity rights and wastewater discharge permits to use 7 capacity units for the Etiwanda 
Wastewater Line (EWL), $0.6 million from Chino Basin Waster Master(CBWM) for their share of the 2008B Rate Variable bond debt service and fixed 
project costs, $0.2 million of miscellaneous revenues for Non-Reclaimable Wastewater leased capacity units, and $0.3 gain on investments, other 
fees, and miscellaneous reimbursements.
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3. Actual Operating and Capital Expense vs. Budget:

Quarter Ended March 31, 2021
% of the Year       

Elapsed:75%

 Amended Budget
Budget 

Year to Date (YTD)
Actual 

Year to Date (YTD)
Budget YTD 
vs. Actual

 % of Budget
 Used YTD

Operating Expenses:

  Employment 52,249,032 39,186,774 38,159,372 1,027,402 97.4%

  Admin & Operating 79,481,142 59,610,857 38,522,377 21,088,480 64.6%

  MWD Water Purchases 46,236,000 34,677,000 32,824,415 1,852,585 94.7%

OPERATING EXPENSES 177,966,174 133,474,631 109,506,164 23,968,467 82.0%

  Capital 175,611,167 131,708,375 51,068,231 80,640,143 38.8%

  Debt Service and All Other Expenses 25,185,135 18,888,851 16,246,075 2,642,776 86.0%

NON-OPERATING EXPENSES 200,796,302 150,597,226 67,314,306 83,282,919 44.7%

     Total Expenses 378,762,476 284,071,857 176,820,470 107,251,386 62.2%

Non-Operating Expenses:

Employment Expenses 
net of allocation to 
projects

Chemical expenses were $3.9 million, or 91.9 percent of the year to date budget. Chemicals are essential in meeting regulatory requirements, 
treatment process performance goals, and sustainment of high quality recycled water. 

Administrative & 
Operating Expenses

Office and Administrative, 30%

Biosolids expense through the end of the third quarter was $3.4 million or 94.7 percent of the year to date budget. The biosolids budget includes 
costs for hauling and disposal of biosolids and non-biological materials. Year to date tonnage of the Agency's biosolids generated from all its water 
recycling facilities shipped to IERCA was 51,536 tons with a hauling rate of $57 per ton. 

Biosolids Recycling, 94.7%

Chemicals, 91.9%

Employment, 97.4%

Employment expenses were $38.2 million or 97.4 percent of the year to date budget.  At the end of the third quarter, a total of 264 regular positions 
were filled compared to the 286 budgeted (290 authorized) and 11 limited term positions were filled compared to the 18 budgeted positions. 
Recruitment of key positions as part of the Agency’s succession planning effort is expected to lower the vacancy factor going forward. The budget 
and actual expenses include $7.5 million payment toward unfunded retirement liabilities.

Total expenses were $5.6 million, or 52.3 percent of the year to date budget. The variance is primarily due to the continued deferral of non-critical 
contract labor and materials. As public health restrictions begin to lift, contractor and consultant support will be utilized for operational response 
plans, energy storage projects, and air quality source testing; repairs and calibration of critical compliance equipment; and other administrative 
services such as financial management, audit, and lobbying expense are planned for the last quarter. 

Total expenses through the third quarter were $0.7 million or 30.0 percent of the year to date budget. Due to COVID 19 all travel has been 
suspended and the Agency has shifted to virtual online training and events. Other expense such as office supplies, printing, and copying remain low 
as non-essential support staff continues to work remotely.

Professional Fees & Services, 52.3%

Materials & Supplies/Leases/Contribution, 78.1%

Expenses through the of the third quarter were $2.0 million or 78.1 percent of year to date budget. The favorable variance was primarily due to 
ongoing COVID-19 restrictions resulting in fewer preventive and corrective maintenance tasks for operations-related repairs. In the following quarters 
budget will be utilized for replacement of digester recirculation pumps, clarifier brush assemblies, safety equipment, and lab supplies.
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Financial Expenses

Other Expenses

Capital Expenses

Total utilities expenses were $7.6 million or 97.0 percent of the year to date budget. This category includes the purchase of electricity from 
Southern California Edison (SCE) or the grid, natural gas, and purchase of renewable energy generated on site from solar and wind.  Through the 
third quarter, the average rate for imported electricity ranged between $0.12/kWh - $0.13/kWh compared to the budgeted rate of $0.12/kWh.

Total Metropolitan Water District of Southern California (MWD) pass-through imported water purchased was $32.8 million or 94.7 percent of the year 
to date budget. Imported water deliveries were 38,499 AF compared to the annual budget of 60,000 AF. Mild winter conditions and low precipitation 
account for the increased demand through the third quarter.

Utilities, 97%

O&M and Reimbursable Projects, 34.7% and 7%

MWD Water Purchases, 94.7%

Total other expenses were $0.3 million or 134.4 percent of the year to date budget. Major category expense includes the annual contribution-in-aid
to the Santa Ana Watershed Project Authority. 

Total capital project expenditures year to date were $51.1 million or 38.8 percent of the year to date budget. The favorable variance can be 
attributed to material procurement and contract award delays due to the COVID-19 pandemic, project scope and design adjustments, and regulatory 
permit requirements.   Capital project budget related to the Regional Wastewater program is $139.3 million, or 79 percent of the $175.6 million of 
the annual program budget. Recycled Water program capital project budget accounts for $5.2 million, or 3.0 percent of the annual program budget.  

Capital Costs, 38.8%

Operating Fees, 88.3%

Other Expenses, 134.4%

Financial Expense, 85.3%

Total financial expenses were $15.9 million or 85.3 percent of the year to date budget. Actual costs include $7.6 million of principal payments for
the 2017A Revenue bonds and State Revolving Fund loans. Total interest and financial administration fees were $8.3 million.

The combined O&M and reimbursable project costs were $4.8 million or 26.1 percent of the combined year to date budget. The favorable budget is
mainly due to project deferrals, delays, and lower spending on planning documents, various fund emergency projects, and drought related projects. 

Total expenses were $8.5 million or 88.3 percent of the year to date budget. A major part of this category are the "pass-through" fees  from Los 
Angeles County Sanitation District (LACSD) and Santa Ana Watershed Project Authority (SAWPA) for the Agency's non-reclaimable wastewater system 
(NRWS).
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Capital Projects Annual Budget Actual YTD
 % of Budget
 Used YTD

EN17110 12,500,000 5,406,409 43.3%

EN17082 4,300,000 4,849,057 112.8%

EN19006 55,345,979 8,502,755 15.4%

EN19001 31,711,330 8,407,095 26.5%

EN20056 5,601,606 200,452 3.6%

O&M & Reimbursable Projects Annual Budget Actual YTD
 % of Budget
 Used YTD

EN19024 3,186,350 123,986 3.9%

EN19023 1,179,842 120,415 10.2%

WR18005 515,805 327,438 63.5%

RP-1 Mechanical Restoration

The project will replace all nine RAS pumps, five WAS pumps, four scum pumps, two motor control centers, five variable frequency drives, and all
ancillary piping in the RAS Buildings. The objective of the project is to ensure the treatment facilities are well maintained, upgraded to meet
evolving requirements, sustainably managed, and can accommodate changes in regional water use. The majority of the equipment was originally
anticipated to be received in FY 19/20, but was not received until FY 20/21 as a result of the COVID pandemic, thus the variance. Major
construction to be completed by the 4th quarter of FY 20/21. 

 Summary of major capital and non-capital project expenses and status as of March 31, 2021

Turf Removal Rebate

This Project adds a $1 per square-foot incentive to MWD’s base-rate rebate of $2.  This Project provides supplemental funding for customers who 
replace their existing, high water-use turf with climate appropriate and water-wise plant materials for residential, commercial, industrial, and 
institutional sites. During the third quarter of FY 20/21, 24 new turf applications were received, 14 project applications were approved to proceed, 
and 3 applications were completed and paid.  A total of 3,978 square feet of high water-use turf was removed, and participants within the IEUA 
service area received an additional $3,978 in funding.

During the Request for Proposal advertisement period, IEUA staff members discussed the potential of diverting all of the flow from the Cucamonga
Trunk Sewer to the adjacent Cucamonga Interceptor Relief permanently and abandoning the Trunk Sewer. The scope of work for this alternative was
requested to be added to the consultant’s design proposal as a design alternative. The Fiscal Year and total budgets were over-estimated due to
lack of past lining project to compare costs with.  As design progressed the total project cost to be refined and will be less than the total budget.

RSS Haven Avenue Repairs

RP-4 Process Improvements

Regional water recycling plant No. 4 improvements to extend service life of facilities and provide enhanced operation flexibility. This variance is a
result of a combination of the project being extended by several months due to longer than estimated lead time on equipment and also construction
bids coming in lower than anticipated and as a result, expenditures will be less than anticipated.

As part of the Asset Management Program, this project will develop and gather the condition of Agency assets in order to forecast, budget, and 
implement the replacement and/or repair of critical assets. Asset Management Team is projecting expenditures less than initially planned due to 
focusing on detailed assets management planning for future years thus the variance.

RP-5 Solids Handling Facility

The relocation of the RP-2 Solids Treatment Facility to RP-5 is required due to the facility being located on United States Army Corps of Engineers
(USACE) property, which is located in a future flood plain upon completion of USACE project to raise the Prado Dam Spillway. W.M. Lyles is
progressing construction but delays due to COVID of biding and Contractor’s baseline schedule development delayed the start of construction. The
1st mobilization payment of $12.3 million will be processed in the last quarter of FY 2020/21. The completion of the mass excavation and start of
structures will result more areas of work becoming available for more trades concurrently for the Contractor and higher monthly pay applications.
Anticipated The Radio Tower design is being developed and will be released as a design build project before the end of FY2021 for proposals. 

RP-5 Expansion to 30 mgd

Improvements at RP-5 are expected to increase the treatment capacity of RP-5 from 15 to 22.5 MGD. W.M. Lyles construction baseline schedule was
approve in January and started construction. The contractor is progressing construction but delays due to COVID of biding and Contractor’s baseline
schedule development delayed the start of construction.The 1st mobilization payment of $12.3 million will be processed in the last quarter of FY
2020/21. The offsite pump stations design will be finalized in 2022, associate agreements, bidding, and construction will follow.  

Asset Management Plan

Collection System Asset Management

CDM Smith was awarded the contract to perform condition assessments of specified sewer lines and siphons within the Regional and Brine Sewer 
Systems. The contract includes an optimized planning system for future cleaning, inspecting and replacing sewer assets. The increase budget is part 
service contract to implement additional condition assessment efforts on critical sewer assets and optimize the Agency’s asset management plan 
towards the collection system. In September 2020, the Board approved both the service contract and the augmented project budget.  All field 
inspections are scheduled to completed with the second quarter of next fiscal year. The optimization efforts will be completed one-year after the 
completion of the field assessment work. 
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Exhibit A Detail

% Budget % Annual 

Amended Budget Actual Variance YTD Budget

Budget YTD YTD YTD Used Used

OPERATING REVENUES

User Charges $88,233,485 $66,175,114 $66,956,395 $781,281 101.2% 75.9%

Recycled Water 16,155,000           12,116,250           13,640,492           1,524,242            112.6% 84.4%

MWD Water Sales 46,236,000           34,677,000           32,824,415           (1,852,585)           94.7% 71.0%

Cost Reimbursement from JPA 7,057,798             5,293,349             5,531,238             237,890               104.5% 78.4%

Interest Revenue 3,928,685             2,946,514             1,753,197             (1,193,317)           59.5% 44.6%

TOTAL OPERATING  REVENUES $161,610,968 $121,208,226 $120,705,736 ($502,489) 99.6% 74.7%

NON-OPERATING REVENUES

Property Tax $53,934,900 $40,451,175 $38,289,440 ($2,161,735) 94.7% 71.0%

Connection Fees 35,734,799           26,801,099           21,423,385           (5,377,714)           79.9% 60.0%

Grants 14,412,372           10,809,279           8,953,880             (1,855,399)           82.8% 62.1%

SRF Loan Proceeds 79,646,848           59,735,136           16,347,858 (43,387,278)         27.4% 20.5%

Project Reimbursements 3,050,651             2,287,988             587,260                (1,700,728)           25.7% 19.3%

Other Revenue 1,148,100             861,075                2,034,613             1,173,538            236.3% 177.2%

TOTAL NON OPERATING  REVENUES $187,927,670 $140,945,753 $87,636,436 ($53,309,316) 62.2% 46.6%

TOTAL REVENUES $349,538,638 $262,153,979 $208,342,173 ($53,811,805) 79.5% 59.6%

ADMINISTRATIVE and OPERATING EXPENSES

EMPLOYMENT EXPENSES

Wages $27,477,731 $20,608,298 $22,363,169 ($1,754,871) 108.5% 81.4%

Benefits 24,771,301 18,578,476 15,796,203           2,782,274            85.0% 63.8%

TOTAL EMPLOYMENT EXPENSES $52,249,032 $39,186,774 $38,159,372 $1,027,403 97.4% 73.0%

ADMINISTRATIVE EXPENSES

Office & Administrative $2,965,519 $2,224,139 $666,503 $1,557,637 30.0% 22.5%

Insurance Expenses 1,048,795 786,596 735,979                50,617                 93.6% 70.2%

Professional Fees & Services 14,226,934 10,670,200 5,576,844             5,093,356            52.3% 39.2%

O&M Projects 23,863,169 17,897,376 $6,202,853 11,694,523          34.7% 26.0%

Reimbursable Projects 328,583 246,437 $17,134 229,304               7.0% 5.2%

TOTAL ADMINISTRATIVE EXPENSES $42,432,999 $31,824,749 $13,199,313 $18,625,437 41.5% 31.1%

Quarter Ended March 31, 2021

INLAND EMPIRE UTILITIES AGENCY

Fiscal Year 2020/21

CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT
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Exhibit A Detail

% Budget % Annual 

Amended Budget Actual Variance YTD Budget

Budget YTD YTD YTD Used Used

Quarter Ended March 31, 2021

INLAND EMPIRE UTILITIES AGENCY

Fiscal Year 2020/21

CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT

OPERATING EXPENSES

Material & Supplies/Leases $3,460,105 $2,595,079 $2,026,676 $568,403 78.1% 58.6%

Biosolids Recycling 4,758,962 3,569,222 3,380,579 188,643               94.7% 71.0%

Chemicals 5,632,747 4,224,560 3,881,419 343,141               91.9% 68.9%

MWD Water Purchases 46,236,000 34,677,000 32,824,415           1,852,585            94.7% 71.0%

Operating Fees/RTS Fees/Exp. Alloc. 12,791,404 9,593,553 8,468,601             1,124,952            88.3% 66.2%

Utilities 10,404,925 7,803,693 7,565,789 237,904               97.0% 72.7%

TOTAL OPERATING EXPENSES $83,284,143 $62,463,108 $58,147,479 $4,315,628 93.1% 69.8%

TOTAL ADMINISTRATIVE

and OPERATING EXPENSES $177,966,174 $133,474,631 $109,506,164 $23,968,468 82.0% 61.5%

NON-OPERATING EXPENSES

CAPITAL OUTLAY $175,611,167 $131,708,375 $51,068,231 $80,640,144 38.8% 29.1%

FINANCIAL EXPENSES

Principal, Interest and Financial Expenditures 24,841,082 18,630,812 15,899,186 2,731,625            85.3% 64.0%

OTHER NON-OPERATING EXPENSES 344,052 258,039 346,889                (88,850)                134.4% 100.8%

TOTAL NON-OPERATING EXPENSES $200,796,301 $150,597,226 $67,314,307 $83,282,919 44.7% 33.5%

TOTAL EXPENSES $378,762,476 $284,071,857 $176,820,471 $107,251,387 62.2% 46.7%

REVENUES IN EXCESS/

  (UNDER) EXPENSES ($29,223,837) ($21,917,878) $31,521,701 $53,439,580

Totals may not add up due to rounding
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Exhibit C-1

Fund Fund Name Date
Cost 

Center GL Account Category
Amt 

Transfer Out Cost Center GL Account Category
Amount 

Transfer In Description

8/12/2020 131140 521010
Professional Fees & 

Services
$7,000.00 131140 519310 Operating Fees $7,000.00

Transfer from the Laboratory Department's Contract Labor Budget,  to the 
Laboratory Operating Permits and License Budget. The budget transfer is 
required to pay for the ELAP FEES to the State Water Resources Control 
Board.

11/17/2020 131140 521010
Professional Fees & 

Services
$1,500.00 131140 519310 Operating Fees $1,500.00

Transfer from the Laboratory Department's Contract Labor Budget to the 
Laboratory Operating Permits and License Budget. The budget transfer is 
required to pay for the ELAP FEES to the State Water Resources Control 
Board for the addition of 123 TCP to our current list of certified 
parameters.

1/27/2021 151100 512351 Courier / Shipping $2,864.54 115100 512351 Courier / Shipping $2,864.54 Transfer from the RP1 Operations HQ to reimburse CAP for Operations 
portion of costs of courier services for November and December.

1/28/2021 128100 511120 E'ee Train-Dept $27,500.00 128100 521080 Other Contract Svcs $27,500.00 Transfer from the Operations Admin HQ  The budget transfer is required to 
pay for the recruitment of Manager of InformationTechnology position.

2/10/2021 129100 545370 Water $8,755.00 129100 519310 Oper Permits & Lic $8,755.00
Transfer within Sewer Collection HQ.  Funds were budgeted incorrectly in 
Utilities instead of Operating Fees. These funds are for permit requirements 
for five cities at approximately $500 each.  

120100 509330 State Unemp Ins $20,000.00

120100 511410 Recruit - Adverts $10,000.00

120100 511490 Recruit - Other $6,000.00

10300
Groundwater Resource 

Water 
2/10/2021 161101 521010

Professional Fees & 
Services

$5,189.25 161101 519310 Operating Fees $5,189.25 Transfer within Ground Water Operation to cover the Fees for California 
Department of Fish & Wildlife

Total O&M 
Transfers Out $88,809

Total O&M 
Transfers In $88,809

36,000.00

Inland Empire Utilities Agency
Inter-Departmental / Division Transfers FY 2020/21

Budget Transfer

TRANSFER FROM TRANSFER TO

Administrative Services10200

Transfer within the Human Resources department for the LCW policy 
review services, which is an important project supported
by the General Manager

2/11/2021 120100 520980 Prof Svcs - Other



Exhibit C-2

Date From Expense Account Amount 
Transfer Out

Receiver Fund 
Name

Receiver Fund 
Center Name

Receiver 
Project / 
Expense 
Account

Receiver Project / 
Expense Account Name

Amount 
Transfer In Balance Justification

Beginning Balance, July 1, 2020 $300,000

No Activity

Balance, September 30, 2020 $0 $300,000

12/9/2020 GM Contingency $4,005 Administrative 
Services

Agency 
Management 511310 Employee Recognition $4,005 Funds needed for Holiday Shirt order 

requested by C. Valencia
Balance, December 31, 2020 $4,005 $295,995

1/12/2021 GM Contingency $14,000
Non-Reclaimable 

Wastewater 
program

Agency 
Management 520210 Legal - General $14,000

Funds needed to cover the legal expenses due 
to the unpredictable level of public records 
request related to the NRW system, the NRW 
Legal - General fund has used more than the 
budget funds.  

Balance, March 31, 2021 $14,000 $281,995

Administrative Services program $4,005

Recharge Water program -                   

Non-Reclaimable Wastewater program $14,000

Recycled Water program -                   

Regional Wastewater O&M program -                   

Regional Wastewater Capital program -                   

Water Resources program -                   

Total GM Contingency Transfers $18,005

GM Contingency Transfers Summary by Fund

Inland Empire Utilities Agency
FY 2020/21 General Manager Contingency Account Activity

Budget Transfer



Inland Empire Utilities Agency
Changes in Total Project Budget: Inter-Departmental/Division Capital & O&M Transfers FY 2020/21

Exhibit D

Fund Transfer 
Date

Project 
Number Project Title

Adopted Total 
Project (TP) 

Budget

Prior TP 
Changes in 
Current FY

Amt. of 
Transfer In / 

(Out)
New TP Budget Annual Project 

Budget

Annual Proj. 
Budget 
Change

New Annual 
Project 
Budget

Project 
Transferred 
To/(From)

Justification

IS21001
BIZ Microwave Upgrade 

Phase II
$70,000 $0 ($70,000) $0 $70,000 ($70,000) $0 IS21006

IS21006 Replace RP1 Trailer $200,000 $0 $70,000 $270,000 $200,000 $70,000 $270,000 IS21001

Subtotal Non-Reclaimable Wastewater (NC): $270,000 $270,000 $270,000 $270,000

EN21057 Recharge Basin Clean-Up $298,950 $0 ($53,412) $245,538 $298,950 ($53,412) $245,538 RW15001

RW15001
Long-Term Basin-Wide 

404 Permitting
$161,700 $0 $53,412 $215,112 $0 $53,412 $53,412 EN21057

Subtotal Non-Reclaimable Wastewater (NC): $460,650 $460,650 $298,950 $298,950

EN20067
8th Street Basin Recycled 
Water Turnout Discharge

$195,000 $0 ($85,000) $110,000 $0 $0 $0 EN20068

EN20068
Agency-Wide Recycled 
Water System Repairs

$0 $0 $85,000 $85,000 $0 $0 $0 EN20067

Subtotal Recycled Water (WC): $195,000 $195,000 $0 $0
Subtotal Water Resources (WW): $0 $0 $0 $0

EN21046 CCWRF Filter Auto $388,000 $0 ($200,000) $188,000 $388,000 ($200,000) $188,000 EN20065

EN20065 RP-1 Solids Hot Water $550,000 $810,000 $200,000 $1,560,000 $250,000 $200,000 $450,000 EN21046

EN21046 CCWRF Filter Auto $388,000 $188,000 ($50,000) $138,000 $388,000 ($250,000) $138,000 EN21060

EN21060 RP-4 Energy Meters $0 $0 $50,000 $50,000 $0 $50,000 $50,000 EN21046

Subtotal Regional Wastewater Operations & Maintenance (R $1,326,000 $1,936,000 $1,026,000 $826,000
IS21004 Secure Access for RP-2 $20,000 $0 ($20,000) $0 $20,000 ($20,000) $0 IS20005

IS20005
WW Infrastructure 

Replacement Project
$130,000 $0 $20,000 $150,000 $8,000 $20,000 $28,000 IS21004

EN18036
CCWRF Asset 

Management and 
Improvement Pkg. III

$2,420,000 ($350,000) ($90,000) $1,980,000 $150,000 ($90,000) $60,000 EN17044

EN14019
RP-1 Headworks Primary 
and Secondary Upgrades

$10,215,000 $0 ($60,000) $10,155,000 $450,000 ($60,000) $390,000 EN17044

EN17044
RP-1 12kV Switchgear and 

Generator
$5,870,248 $350,000 $150,000 $6,370,248 $350,000 $150,000 $500,000

EN18036 & 
EN14019

IS21003 Wireless Manager Software $30,000 $0 ($30,000) $0 $30,000 ($30,000) $0 IS20005

IS20005
WW Infrastructure 

Replacement 
$150,000 $30,000 $180,000 $28,000 $30,000 $58,000 IS21003

Subtotal Regional Capital (RC): $18,685,248 $18,835,248 $1,036,000 $1,036,000

Adopted Amended Adopted Amended
$20,936,898 $21,696,898 $2,630,950 $2,430,950

Capital Projects

10300 10/7/20
The project was budgeted to be completed in FY2018/19 as a cost-shared 
project with CBWM.  The project is managed by CBWM who then 
invoices IEUA for its cost sharing. 

10800

2/11/21

Transfer FY 20/21 and Total Project Budget in the amount of $200,000 
from the CCWRF Filter Automatic Valves, Project No. EN21046 to the 
RP-1 Hot Water Loop, Project EN20065. The CCWRF Filter Automatic 
Valve Project has been canceled with the scope transferred to the CCWRF 
Asset Management Project.

2/16/21

Transfer FY 20/21 and Total Project Budget in the amount of $50,000 
from the CCWRF Filter Automatic Valves, Project No. EN21046, to the 
RP-4 Energy Meters, Project EN21060. The CCWRF Filter Automatic 
Valves Project has been cancelled with the scope moved under the 
CCWRF Asset Management Project. The budget transfer is required for 
this new project request.

Transfer  $85,000 total project budget only from 8th St. Basin RW 
Turnout Discharge Capital Costs, Project Number EN20067, to the 
Agency-Wide Recycled Water System Repairs and Improvements -  
Project Number EN20068. The project was set-up as OM; however, there 
are asset/capital related costs that need to be reclassed to a Capital Project.

10600 7/20/20

10900 10/5/20

10900 12/16/20

This transfer is needed to purchase the replacement router for RP-4.  
Project IS21004 will be replaced by a project upgrading the server and 
workstation software at RP-2 and will not be needed.

Capital Total Project Budget Total Annual Capital Budget

Transfer is needed to close out the remaining items which include a Final 
Site Acceptance Test, SCE shutdown, training for IEUA operations and 
maintenance staff, and additional scope items. Closeout items and training 
on the new switchgear requires assistance from operations and 
maintenance staff. The internal cost on the project has averaged $25,000 a 
month for staff to assist in testing the new switchgear which will not occur 
until early next year as it requires SCE who are not available until then. 
This trend will continue until the gear is fully tested and accepted. 

Justification is that no suitable software replacement is available for 
project IS21003 so project will be canceled and money transferred to 
IS20005 to support replacement of obsolete network infrastructure.

10200 2/16/21

The project for microwave upgrade does not have enough money to do 
this year. It is being replaced with a more comprehensive project starting 
next fiscal year. Estimates for the RP-1 trailer are higher then the budget, 
the transfer will provide the funds needed to complete IS21006.

10/5/2010900



Inland Empire Utilities Agency
Changes in Total Project Budget: Inter-Departmental/Division Capital & O&M Transfers FY 2020/21

Exhibit D

Fund Transfer 
Date

Project 
Number Project Title

Adopted Total 
Project (TP) 

Budget

Prior TP 
Changes in 
Current FY

Amt. of 
Transfer In / 

(Out)
New TP Budget Annual Project 

Budget

Annual Proj. 
Budget 
Change

New Annual 
Project 
Budget

Project 
Transferred 
To/(From)

Justification

WR21017
Pressure Regulation 

Program
$300,000 $0 ($200,000) $100,000 $300,000 ($200,000) $100,000 WR21025

WR21025
Landscape Irrigation Tune-

Up
$200,000 $0 $200,000 $400,000 $200,000 $200,000 $400,000 WR21017

WR20017
Residential Pressure 
Regulation Program

$300,000 $0 ($50,000) $250,000 $233,447 ($50,000) $183,447 WR21019

WR20024
WUE Research and 

Evaluation
$40,000 $0 ($40,000) $0 $40,000 ($40,000) $0 WR21019

WR21009
National Theater for 

Children
$60,000 $0 ($20,000) $40,000 $60,000 ($20,000) $40,000 WR21019

WR20004
Garden in Every School 

Program
$45,000 $0 ($19,610) $25,390 $43,049 ($19,610) $23,439 WR21019

WR21003 Shows that Teach $16,000 $0 ($16,000) $0 $16,000 ($16,000) $0 WR21019

WR21002 CBWCD Leap $40,000 $0 ($11,000) $29,000 $40,000 ($11,000) $29,000 WR21019

WR20009
National Theater for 

Children
$57,000 $0 ($5,000) $52,000 $7,080 ($5,000) $2,080 WR21019

WR21019
Residential Small Site 

Controller Upgrade
$200,000 $0 $161,610 $361,610 $200,000 $161,610 $361,610 Multiple

Subtotal Water Resources (WW): $1,258,000 $1,258,000 $1,139,576 $1,139,576

EN21037 WC Planning Document $300,000 $0 ($200,000) $100,000 $250,000 ($200,000) $50,000 WR21031

WR21031 RW Rate Study $0 $0 $200,000 $200,000 $0 $200,000 $200,000 EN21037

Subtotal Recycled Water (WC): $300,000 $300,000 $250,000 $250,000

Adopted Amended Adopted Amended
$1,558,000 $1,558,000 $1,389,576 $1,389,576

10/14/20

10/14/20

3/29/21

10700

O&M Projects
In FY 20/21, the Pressure Regulation Program (WR21017) will receive a 
decrease in reimbursement from MWD and will also see a decrease in 
funds needed. As such, IEUA and Member Agency staff recommended to 
move funds into Landscape Irrigation Tune-up (WR21025) as the 
program will be receiving a co-pilot study incentive from MWD and will 
also see an increase in activity.

Due to decreased program activities, staff recommends transferring funds 
to a project experiencing increased program activity.

O&M Total Project Budget Total Annual O&M Project Budget

A new project was created for the RW Rate Study (WR21031). We are 
transferring money from WC Planning Documents (EN21037) to fund the 
(WR21031) project, therefore a new budget is not being requested.







*Other operating revenues includes contract cost reimbursement and interest revenue



*Other non-operating revenues includes project reimbursements, lease revenue, and miscellaneous sales.



*Other operating expenses includes insurance, operating fees, chemicals, biosolids, materials & supplies, and office & admin.



*Other non-operating expenses includes SAWPA member contribution and other miscellaneous expenses.



The Budget Variance Analysis report is consistent with 
the Agency’s business goal of fiscal responsibility to 

ensure actual revenues and expenditures are consistent 
with those approved by the Board of Directors.





 Finance and Administration Committee 
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ITEM 



06/09/21

June 16, 2021

Treasurer's Report of Financial Affairs

The Treasurer's Report of Financial Affairs for the month ended April 30, 2021 is submitted in a
format consistent with the State requirements.

For the month of April 2021, total cash, investments, and restricted deposits of $564,923,662
reflects an increase of $23,685,820 compared to the total of $541,237,842 reported for March
2021. The increase can be attributed to a combination of property tax, State Revolving Fund
(SRF) loan proceeds, and grant receipts. As a result of the average days cash on hand for the
month ended April 2021 increased from 300 days to 321 days.

The unrestricted Agency investment portfolio yield in April 2021 was 0.980 percent, a decrease
of 0.081 percent compared to the March 2021 yield of 1.061 percent. The decrease in yield is
attributed to continuing decline in short term interest rates current market conditions resulting in
declining yields in managed investments and the Local Agency Investment Fund (LAIF) and
California Asset Management Program (CAMP) pool accounts.

The Treasurer's Report of Financial Affairs for the month ended April 30, 2021 is an
information item for the Board of Director's review.

Interest earned on the Agency's investment portfolio increases the Agency's overall reserves.

06/09/21Finance & Administration

Christina Valencia, Executive Manager of Finance & Administration/AGM

N N

Executive Contact:



21124

The Treasurer's Report of Financial Affairs is consistent with the Agency's Business Goal of
Fiscal Responsibility in providing financial reporting that accounts for cash and investment
activities to fund operating requirements and to optimize investment earnings.

On May 19, 2021 the Board of Directors approved the Treasurer's Report of Financial Affairs for
the month ended March 31, 2021.

Attachment 1 - Background
Attachment 2 - PowerPoint
Attachment 3 - Treasurer's Report of Financial Affairs

Not Applicable

211124





















INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

April March Variance

Investments
 Agency Managed

Total Agency Managed Investments

PFM Managed

Total PFM Managed Investments

Total Investments

Total Cash and Investments Available to the Agency

Restricted Deposits

Total Restricted Deposits

Total Cash, Investments, and Restricted Deposits $564,923,662 $541,237,842 $23,685,820
**Total reported as of March 2021

Cash, Bank Deposits, and Bank Investment Accounts

1



INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

Cash, Bank Deposits, and Bank Investment Accounts

Other Cash and Bank Accounts

US Bank Pre-Investment Money Market Account

Total Cash and Bank Accounts $1,791,219

Unrestricted Investments

CBB Repurchase (Sweep) Investments

Local Agency Investment Fund (LAIF)

California Asset Management Program (CAMP)

Subtotal Agency Managed Investment Accounts $97,023,013

Brokered Certificates of Deposit

2



INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

Unrestricted Investments Continued

Municipal Bonds

Medium Term Notes

3



INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

U.S. Treasury Notes

Unrestricted Investments Continued

U.S. Government Sponsored Entities

Subtotal PFM Managed Investment Accounts $96,725,967

Total Investments $193,748,980

Restricted Deposits

   Investment Pool Accounts

Bond and Note Accounts
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INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

2020B Construction Project Accounts

Restricted Deposits Continued

CCRA Deposits Held by Member Agencies

CalPERS 

**Total reported as of March 2021
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INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

Escrow Deposits

Total Restricted Deposits

Total Cash, Investments, and Restricted Deposits as of April 30, 2021 $564,923,662

Total Monthly Increase (Decrease)
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INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

Cash, Bank Deposits, and Bank Investment Accounts

Citizens Business Bank (CBB)

US Bank (USB)
(Investment Mgmt.)
(Debt Service)

Petty Cash

Total Cash, Bank Deposits and
Bank Investment Accounts $1,791,219 $1,791,219 $1,791,219 $1,791,219

Investments
CBB Daily Repurchase (Sweep) Accounts

LAIF Accounts

CAMP Accounts

Subtotal Agency Managed Investment Accounts $97,023,013 $97,023,013 $97,023,013 0.29% $97,023,013
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INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

Investments (continued)

Brokered Certificates of Deposit (CDs)

US Treasury Note

8



INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

Investments (continued)

U.S. Government Sponsored Entities

9



INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

Investments (continued)

Municipal Bonds

Medium Term Notes

Subtotal PFM Managed Investment Accounts $96,371,000 $96,349,168 $96,725,967 1.67% $98,871,215

Total Investments $193,394,013 $193,372,181 $193,748,980 $195,894,228
(Source of Investment Amortized Cost: PFM)
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INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

Restricted Deposits

Investment Pool Accounts

Total Investment Pool Accounts

Bond and Note Accounts

Total Bond and Note Accounts

2020B Construction Project Account

Total 2020B Construction Project Accts $197,262,326 $197,262,326 $197,262,326 0.324% $197,262,326

CCRA Deposits Held by Member Agencies 

Subtotal CCRA Deposits Held by Member Agencies**
**Total reported as of March 2021
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INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

CalPERS Deposits

 Escrow Deposits

Total Restricted Deposits $363,065,449 $363,065,449 $369,383,463 $369,383,463

$558,250,681 $558,228,849 $564,923,662 $567,068,910
Total Cash, Investments, and Restricted Deposits as of 
April 30, 2021
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INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

April Purchases

No Investment Acitivty in April

Total Purchases -$                    

April Investment Maturities, Calls & Sales

No Investment Acitivty in April

Total Maturities, Calls & Sales -$                    
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INLAND EMPIRE UTILITIES AGENCY
Cash and Investment Summary

 Month Ended 
April 30, 2021

Directed Investment Category Amount Invested Yield

Total Investment Portfolio $193,748,980
Investment Portfolio Rate of Return 0.980%

Restricted/Transitory/Other Accounts Amount Invested Yield

Total Restricted/Transitory/Other Accounts $371,174,682
Average Yield of Other Accounts 0.265%

Total Agency Directed Deposits $564,923,662

*Petty Cash
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Inland Empire Utilities Agency
Treasurer's Report of Financial Affairs

Month Ended April 30, 2021
Agency Investment Portfolio (Net of Escrow Accounts)

$563,899,234

CBB Repurchase 
(Sweep), 4.83%

Restricted 
Accounts (net of 
escrow), 65.33%

LAIF -
Unrestricted, 

11.92% Medium Term 
Notes, 3.27%

Certificates of 
Deposit, 0.70%

Other Accounts, 
0.32%

U.S. Government 
Sponsored 

Entities, 5.91%
US Treasuries, 

6.89%
CAMP -

Unrestricted, 
0.45%

Municipal Bonds, 
0.38%
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Inland Empire Utilities Agency
Treasurer's Report of Financial Affairs

Month Ended April 30, 2021
U.S. Government Sponsored Entities Portfolio

$33,337,020

Fannie Mae 
Bonds, 58.2%

Freddie Mac 
Bonds, 26.7%

Federal Home 
Loan Bank 

Bonds, 15.1%
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Inland Empire Utilities Agency
Treasurer's Report of Financial Affairs

Month Ended April 30, 2021
Unrestricted Agency Investment Portfolio

$193,748,980

CBB Repurchase (Sweep), 
14.1%

Local Agency Investment 
Fund, 34.7%

Medium Term 
Notes, 9.5%

Certificates of 
Deposit, 2.0%

Municipal Bonds, 1.1%

U.S. Government 
Sponsored Entities, 17.2%

US Treasuries, 20.1%

CAMP, 1.3%
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0-30 Days 31-180 Days 181-365
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366-730
Days

2 to 3 Years Over 3 Yrs

LAIF+CAMP $69,799,274
CBB Repurchase (Sweep) $27,223,739
GSE+CD+MTN+MUNI 1,947,986 10,571,712 17,784,365 29,763,653 36,658,251
Percent 50.07% 1.01% 5.46% 9.18% 15.36% 18.92%

Inland Empire Utilities Agency
Treasurer's Report of Financial Affairs

Month Ended April 30, 2021
Agency Investment Portfolio Maturity Distribution (Unrestricted)

$177,103,002
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Inland Empire Utilities Agency
Treasurer's Report of Financial Affairs

Month Ended April 30, 2021
Agency Investment Portfolio Yield Comparison

Agency Yield Merrill Lynch 1-5 US Treasury Index LAIF Yield 6 Months T-Bill
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