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External Supply Sources
Page 2

In 2019, the WRCRWA RW Intertie project was awarded $2.6 million in grant funding from
Department of Water Resources through the Santa Ana Watershed Project Authority (SAWPA).
Based on the interest developed to date, IEUA is proposing to execute the grant funding with
SAWPA in May 2021 to secure the monies. This action does not result in a commitment from
the interested agencies in executing the project or approval of the conceptual terms for either
project.

Supplies from the City of Rialto:

City of Rialto (Rialto) currently discharges all its treated effluent to the Santa Ana River and
does not have a recycled water system within its service area. The Santa Ana River Multi-
Species Habitat Conservation Plan (MSHCP) has identified that the Rialto wastewater treatment
plant (WWTP) effluent during summer months has an adverse impact on native species. By
removing this flow from the river, this adverse impact can be mitigated. Its NPDES permit limit
for TDS is 490 mg/L which is lower than IEUA’s limit of 550 mg/L. The draft/conceptual terms
resulting from the discussions are attached and was discussed previously with the Regional
Technical Committee on March 16 and March 25, 2021.

Rialto and Western are interested in marketing their unused recycled water supply through a
regional partnership. IEUA and its agencies are interested in securing supplemental supplies
during the summer months to maximize the use of its recycled water throughout the year. At the
March 25, 2021 Regional Technical Committee, Cities of Montclair and Ontario and Cucamonga
Valley Water District expressed support in continuing the development of the project and
discussions, while the remaining agencies expressed potential interest in the future with
reservation on how their respective agency may be affected with rates to support the
development of these external supplies. IEUA will continue to refine the terms of an agreement,
determine next steps to implement the project, and update the Regional Contracting Agencies.
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Operations Division Quarterly Update

Mar 1, 2021 at 6:33:16 AM
12811 Sixth St

Rancho Cucamonga CA91739
United States

Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

N,

Jeff Ziegenbein
Manager of Regional Compost Authority

April 2021




IEUA Incident Rates vs. Industry & Total Recordable Injuries

IEUA Total Case Incident Rate (TCIR) “ Total Recordable Injuries by Calendar Year

8.00

Two recordable injuries occurred in March
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IERCF Risk and Safety

- ———s

Za, 2024 At 09554 A
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ON THE JoB * Over 600 days — no recordable

ASAFETYA or lost time incidents

— 22,000 trucks/year over scale
THIS DEPARTMENT _ '
HAS WORKED >200,000 tons material processed
— Thousands of wheel loader trips

iInside tight quarters
WITHUUT AN OSHA . .
RECORDABLE INJURY — Mechanics, weld and often work in

confined space.

- /L/ DAYS

ACCIDENTS
ARE AVOIDABLE




Compost Sales

Mar 1, 2021 at 6:33:16 AM
12811 Sixth St

« Completely sold out of N v e RS U
compost (230,000 cubic yards/year) '
— 80% Landscape
— 15% Agriculture
— 5% Give back to cities
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[ —— Buy Compest About Us FAGs




IERCF Operations

Biosolids Received
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

AGENCY/PLANT 02/22/21  02/23/21 02/24/21 02/25/21 02/26/21 ¢ M a i ntai n i n g fu I I Ca paCity

IEUA- RP1 182.66 183.47 205.08 114.09 165.02

— 800 tons/day biosolids and green waste

LOS ANGELES 276.12 276.26 27533 276.72 27758

ORANGE COUNTY 49,53 49.74 25,01 49.39 0.00 ° P e rfe Ct e nV| ro n m e n ‘ta I CO m pl | a n Ce

« 25 FTEs

BIOSOLID COMPARISON CHART
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Maintenance Scheduling Software

- ———s

« |EUA procured scheduling B ok o
software called PaSTA B voknkassgmen

 Testing at IERCF — then to all 5] Wk eekschduing
IEUA —

* Improves efficiency and b e
transparency Jr—

« Supports reliability —

« Supports Asset Management B




Enhanced Scheduling Views

. SAP 1 Week Séhedule + New software 4-week Schedule

— Work order automatically downloaded to software

|Order |0perab'on short text |Ear|.5tart date |Ear|. fin. : - Ease Of use’ drag and drop’ aUto pOpulate
3403942 ACTV BC19 skirting bad 03/05/2021  03/05/2021 — Automatic KPI reports
3403943 ACTV BC19 scapper bad 03/05/2021
— _______ ____________ 2 | Week of: 03/01/2021 37 records
3407835 LUBRICATION O 03/05/2021 . - TS [Fitis PROG | EARUEST_SCHED_STAR [ EARLE =
3402520 AH #1 & #2 Curt 03/08/2021  03/14/2021 sdout Door Rubber Stripping oC -
r 3
L . 3 2 OF f3 beit tension 5 [[=
3407210 Loader 622 Backi 03/01/2021  03/01/2021 3 N BC29 roller is hanging o]
3398224 RECV BC 3 Tai p 03/03/2021  03/03/2021 Ledonll blbal bl =
3408462 SCRN BC29 roller — 03/01/2021  03/07/2021 T
3408491 ACT fire sprinkler leak 03/01/2021 S m - Vieak of. DI0B/2021 31 records 7 _J
3408555 BAG house sprinkler leak 03/01/2021 [woio [T]| TASK DETAILS [P Hrs |PROG |EARLIEST_SCHED_START  [EARLIE A
" 1 r i -00: ! X
3402520 AH #1 & #2 Curb needs repair 03/08/2021  03/14/2021 —plll S S ekt
3400461 | 3 || Lift support to replace Gearbox BH1 /8/2021 12:00:00 AM 3714720
| 3402520/ 1 || AH #1 & #2 Curb needs repair

3B/2021 12:00:00 AM |314720:
5 o A 3n
314720

arapn ¥

peeds repau

Requires daily exporting data to Excel ®

Scheduled Scheduled - Scheduled
N Prioritv
Start - Finish - ~

Task Description

Statu-
Hours - -

week of: 03/1522021
| Urgent | p | 3390854] 1 |SCRN #1 Dis-chute ne -

3391934 1|/ RECV BHE£3 Build parts list for grate
3391935 1| |RECV BH#2 build parts list for grate

|| 3402888 1) |clean the maintenance shop
P 3&028882 clean the mamtenance shop |
3403432 1| [OPS front entrance ceu\lng hole 4 }1&2021 12:00:00 AM 321#‘20
|| 3403493/ 1 || AT\ hoonar halt 17 1afinar Ell [2ARMIN?T 13-A0-00 AM T2
3407326 ACTV Conveyors unused f p—" 1l € >
73407327 Loader 0624 LED light bar is fli ﬂmns —_—
X Excel — T3 L \Wesk of: 031222021 6 records
SCRN BC20 Return rolle — ‘WO D (Tl TASK DETAILS |PW Hrs |PROG |EARLIEST_SCHED_START EARLtEST
— p | 3401437| 1)/ Bag house dust bin tarp redesign | 30 1372212021 12:00:00 AM |32812021 1
Repair Hand-Rail in Recei — 3404697 | 1| | Load out ceiling hole 2 322/2021 12:00:00 AM 32872021 1
RECV BC 6 worn return roller on trainer 02/09/2021 02/09/2021 Low — | 2406261 1| Loader DE2E needs 500/1000 Hour service 4 1312212021 12:00:00 AM 132812021 1
— 3407458 | 2 || Replace bearings and belt SF17 4 3/22/2021 12:00:00 AM |37282021 1
3407210 Loader 622 Backup camera, Washer 02/09/2021 02/09/2021 Urgent — | 3407914 | 2| | ACTV EF 3 Repair 3 V2272021 12-00:00 AM 1372872021 1
™ | 34079441 ‘RECV BCS drive belt fatigue 1 3/22/2021 12:00:00 AM 32872021 1
3406247 Repair SCRN EF5 Dampeners. 02/10/2021 02/10/2021 Urgent —
T2 ancann AMADTU ACTIV/E CANMS A fan/anna  andandanaa AAadinm TN AMTET —
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Fon Feb 2021
Uontana( eb 2021)

Building Activity Report - YTD Fiscal Year 2020/21

[§ Y-

A MUBOCIPAL WATER DISTRICT

v ¥ > 7 uv—-“\\ -::-_
Legend == :

[ ] service Area AN
Il Unincorporated [N o8~ S Lty

© »100 ’

. TOTAL -EBU“‘MSTEWATE ,"'. - = Cuumonmﬂ_
Y _-_ ~ CONNECTION TYPE (YT | S it o

EDU (YTD) ‘%’( “ o
Residential 5 \I NS
o <=1.0 R 8 by } : ¢ / R - : i
; © 1.0-100 7Dl 3o ] / ] [ | 7
: / T hﬂ'—_.__._' R /" & v s gt ant o s .. kan:::’:“,.:f

Commercial &
{ e = | e :
@ 1.0-100 I — o —
D D D otal (ED D EZEP I H ED]
@ >100 : I Chino 14 0 287 301 430 Upland
Industrial , Chino Hills 18 0 27 5 182 (Feb 2021) 1
o <=1.0 / cvwp 26 27 14 66 1650 i
| Fontana 56 7 797 860 2406 -
) 0=40 ’ Montclai 8 0 0 8 207 '..1 R
. >10.0 + Ontario 91 3 724 811 3865 | | .
- | Upland 1 0 35 53 381 [ Al
7 {.'—" Iil' Total 230 31 1884 2145 9321 -
HALF MlLE GRID: TOTAL EDU's (YTD) _ : o I et - _ : i R o
T T 1T T SR SN R it 5 gk e fningi
: 0405115 30 “45 75+ % R I SR o e T ) IMies S
| e o ~ T ) - \ N !
“-/Pf % Montclair -+
F_,F,{... -(Feb 2021) -, B e
ChinoHills - .| Nchino Ontario
Febzz) . OND | (ekaen | (Feb2021) =¥
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IEUA RECYCLED WATER DISTRIBUTION — MARCH 2021
TOTAL ALL PLANTS 7 i & il - . L Snap e | ,
Influent:  49.0 MGD il B\ il T Cr e S
Delivered: 165 MGD [t S /0 L m%y
Percent Delivered: 34% : P i EE - 1 R B ' ol bt

ot

i
T =T
iz

Preliminary Deliveries
RW GWR: 9.1 MGD

RW Direct Use: 7.4 MGD

Banana g

H (12
Hickory. i
0

ARC H | BIAID S

MERRIUIES Sl B

|

o

VIN EXARDEES

CHERRY;
CITRUS;

LS ek = [ 1LV b W "

§ oi
L) :
RP-4 .
Delivered: 7.4 MGD |
- Turner - e e SANBERNAEDLNO
RP-1 |

® e ."
1299 Zone
3.5 MGD

'
e ¢ o U

SANFANTIONI©)!

MISSION

| Delivered: : [y sk l i ¢

3 T

41 =4 -4
I L[]
L ¥ ‘H\LA'EJ\‘E_LPH A—E

£
It

Storm/Local Runoff: 11.3 MGD 1,076 AFM
Imported Water (MWD): 0 MGD 0 AFM
SAWCo Transfers: 0 MGD 0 AFM

Recycled Water: 9.1 MGD 866 AFM
Total: 20.4 MGD 1,942 AFM

.\".1 E-ﬂ‘ i1 J8 © : el T H ] ¢ WA ' 5

~ RPS SR o o !

| Delivered: 34 M i e p] R Galei BT | R 7] Delivered For Groundwater Recharge ||
T : 5 '_.‘ ‘ % n LR 7 . : .‘. ; | j

Creek Discharges
Prado Park (001): 2.9 MGD 276 AFM

RP-1 (002): 21.1 MGD 2,008 AFM
RP-5 (003): 4.7 MGD 447 AFM
CCWREF (004): 3.8 MGD 362 AFM
Total: 32.5 MGD 3,093 AFM




Recycled Water Recharge Deliveries - March 2021 (Acre-Feet)

Basin 311-3/6 373113 3/14-3120 3213127 3/28-3/31 Month FY To Date Deliveries a_re draft until repm:ted as final and do
Actual Actual not included evaporative losses.
Ely 10.2 5.8 15.3 47.5 27.0 105.8 793
Banana 77 14 0.0 18.3 10.2 37.6 543
Hickory 0.0 0.0 0.0 0.0 0.0 0.0 245
Turner 1 & 2 0.0 0.0 0.0 0.0 0.0 0.0 494
Turner 3 & 4 8.7 1.8 11.8 174 15.1 54.8
8th Street 12.4 12.7 0.0 0.0 0.4 25.5 667
Brooks 0.0 0.0 0.0 0.0 24.6 24.6 686
RP3 92.7 31.8 43.9 110.9 77.8 357.1 5391
Declez 0.0 0.0 0.0 2.8 0.0 2.8 623
Victoria 12.2 25 7.1 20.4 10.5 52.7 1061
San Sevaine 44.3 374 37.3 57.0 28.9 204.9 1833
Total 188.2 934 115.4 274.3 194.5 865.8 12,336 8,830 AF previous FY to day actual
2,000 [ ]
I — ] | FY 2018/19
o ’
-g.. [ 4 | FY 2019/20
3 16w ¥ m = G FY 2020/21
o j
é 1,400 i
5 y
< 1,200 = = :
“w 4
3 _|
E 1,000 - — i l =
3 800 -+ —1 - -1 m - i 4
: = |
E Gw ~ | | b | L | | — —
g | l
g 4m - — |- 1 b | - - -
& - |
200 - — 1 —1— = 1 — —
D -+
July '20 August September  October  November December '20 January '21  February March April May June '21
16,000 |
—FY 2018/19
14,000 4
—FY 2019/20 /
12,000 4+ FY 2020/21
— /

10,000 =
/_,-4 ’,..-f'_'
8,000 —"#_’_’ /

6,000 -
/

Total RW GWR Deliveries (acre-feet)

4,000
/
2,000 /
0 4=
0 30 61 91 122 152 183 213 244 274 304 335 365

Days Into Fiscal Year
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DRAFT CONSULTANT WORK PRODUCT — NOT APPROVED OR ENDORSED BY ANY CONTRACT AGENCY. 3/26/21

Objectives

Sewage Contract Negotiations

March 24 &25
Session 46 & 47
Key Topics: governance

e Explore and clarify the roles and decision-making authorities of the Technical and Policy
Committee as outlined in the current contract/proposed for the new contract

e Plan for 4/1 Policy Committee reportback

Attendees
Chino:
Dave Crosley
Amanda Coker
Chino Hills:
Ron Craig
Cucamonga:
Eduardo Espinoza
Fontana:
Armando Martinez
Montclair:
Noel Castillo?
Ontario:
Chris Quach
Courtney Jones?
Upland:
Nicole de Moet
Braden Yu

Action Items

IEVA:

Shivaji Deshmukh?
Ken Tam

Christina Valencia
Christiana Daisy
Eddie Lin

Legal Counsel:
Jeff Ferre

Kearns & West Team:
Terra Alpaugh!
Mike Harty

10nly attended 3/24
2Only attended 3/25

o Mike Harty will report back to PC on a proposed May workshop on governance.



DRAFT CONSULTANT WORK PRODUCT — NOT APPROVED OR ENDORSED BY ANY CONTRACT AGENCY. 3/26/21

e Christina will review PC upcoming agendas to identify best options(s) for a workshop in light of other items such as budget
e The CAs and IEUA will confer internally about remaining governance topics based on review of the governance matrix in order to continue
building agreements

Perspectives & Key Outcomes

The notes below are organized by agenda topic. Contract Agency (CA)/IEUA representatives are not identified individually, but instead by their
city/organizational name (e.g. Chino, IEUA). Tentative or potential agreements among Contract Agencies that emerged from the discussions are
italicized.

Review roles of PC and TC in current contract and confirm current practice and desired future practice

KW observed that the current contract has short sections describing the Technical (TC) and Policy (PC) Committees but that most of the detail
related to what they can provide input on is sprinkled throughout the contract. KW shared the descriptions of the TC and PC roles and asked the
CAs if they felt they were appropriately characterized.

The role of the Policy Committee:
The parties desire to provide for a Regional Policy Committee to advise CBMWD of the needs and views of the Contracting Agencies

concerning CBMWOD's policies and activities in the financing, acquisition, construction, maintenance and operation of the Regional
Sewerage System, to make reports and recommendations with respect thereto, and to fully inform the Contracting Agencies concerning
such policies and activities...

The role of the Technical Committee:
The committee may, and upon request by the Regional Policy Committee or CBMWOD shall, review and make recommendations

concerning any of the following technical matters: the acquisition, design, construction, maintenance, operation, or financing of sewer
facilities, sewage treatment, reclamation, or disposal facilities, sewage and effluent measuring devices and equipment, Community
Sewer Systems and the Regional Sewerage System; sewer user charges; service charges; quality standards for sewage and any effluent;
and any other technical matter related to any of the foregoing. (Amended April 12, 1984)

Feedback from the CA included:

e Chino stated that based on the two paragraphs, the TC exists for two reasons: first, because IEUA would derive some benefit from
technical discussions involving the CAs; second, because the PC would derive some benefit from TC recommendations.
o KW noted that there appear to be some things in the contract that the PC would not automatically receive a recommendation
on from the TC. KW asked what the PC expects with respect to TC involvement. Should all matters be first considered by the TC,
since they are essentially the staff for the PC?



DRAFT CONSULTANT WORK PRODUCT — NOT APPROVED OR ENDORSED BY ANY CONTRACT AGENCY. 3/26/21

ROLES AS DEFINED IN THE CURRENT CONTRACT & TERM SHEETS

KW reviewed the contract for language describing roles for the TC and PC; this information is recorded in the table below. In the meeting, KW
reviewed the table and asked CAs and IEUA to compare the roles described with actual practice. Those answers were recorded in the fourth
column (far right).

KW also reviewed the existing term sheets to identify any governance provisions that have been tentatively agreed to thus far in the
negotiations and recorded the proposed additions they make to TC and PC responsibilities; these are listed in the second half of the table.

Item Technical Committee Role Policy Committee Role In Practice
In Contract In contract: In contract:
e CA acquisition of e Makes recommendation e [Does not go through PC] - No practice
WWTP
e Acquisition of e Makes recommendation e [Does not go through PC] - Don’t know if
Regional Interceptor ‘ went to PC
e Ten Year Forecast e Reviews TYF forecast (no action) e Provides recommendation on - TCprovides
projects in TYF (binding recommendations;
language)® PC?
e Mid-Year Report e Reviews mid-year report (no e Makes recommendation on - No practice
action) midyear report (binding
language) ?

1(Ten Year Forecast binding language)”... shall be binding upon CBMWD, and CBMWD shall follow the recommendations of the Regional Policy Committee unless the Board of
Directors of CBMWD determines, based on specific findings, that the Regional Policy Committee's recommended XXX would impair its ability to operate the Regional Sewerage
System or would impose unreasonable burdens upon it with respect to construction supervision or administration or financing of Regional Sewerage System capital
improvement projects or unless a Contracting Agency objects in writing to the recommendations of the Regional Policy Committee.”

2 (Mid- Year Report language) “The Board shall follow the recommendations of the Regional Policy Committee with respect to such reports unless it determines, based on
specific findings, that to do so would impair its ability to operate the Regional Sewerage System or impose unreasonable burdens with respect to the timing of design and
construction or financing of design and construction of Regional Sewerage System capital improvement projects or unless a Contracting Agency objects thereto in writing.”















DRAFT CONSULTANT WORK PRODUCT — NOT APPROVED OR ENDORSED BY ANY CONTRACT AGENCY. 3/26/21

o CVWD noted that the PC usually takes the TC's recommendation but can also make their own after review. CVWD asked
whether everything needs to go to the PC and whether any decisions from the TC are binding.
IEUA noted that the contract is old and reflects different organizational circumstances. It could be time to revisit some of these roles. For
instance, it appears the TC was formed to be more involved in technical decisions, whereas the PC was formed to be involved in
financials, budgets, rates, etc. It is possible that the duplicate process creates too much bureaucracy. IEUA noted that the TC has always
been very engaged in the budget process.
o KW asked what PC members see as their role and what they want to focus on.
o CVWD offered that the contract brings a lot of intention to what the PC should decide, namely high-level topics like budget. They
should try to retain and clarify that intent. For instance, maybe new interceptor connections can be decided by the TC.
Jeff Ferre pointed out that any items that go to the Board with the kind of “binding” language pointed out for the Ten-Year Forecast,
mid-year reports, and budget should be clearly identified. He asked if it is clear what that language means (i.e., what is the standard?)
and whether it is working today.

Planning for Policy Committee Workshop on Governance

Representatives discussed options for responding to the request from PC members for a discussion of governance as part of a PC meeting.
Important factors to consider include:

It will be important to highlight for PC representatives differences between contract language related to governance and actual practices
as they have evolved over time

A structured presentation for the PC on actual governance practices could be a useful element of a workshop

The current practice of routing information through the TC first, and then to the PC, is a variation from contract language that the CAs
value and would like to carry forward

One challenge for scheduling a PC workshop is fitting with upcoming agenda topics including the budget. Christina will review upcoming
agendas with this in mind, particularly May and June
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