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3. ACTION ITEM 
 

A. CHINO BASIN PROGRAM PROFESSIONAL CONSULTING SERVICES 
(Eng/Ops/WR) 
Staff recommends that the Board: 
 

1. Award a sole source professional consulting services contract to 
GEI Consultants, Inc. for the not-to-exceed amount of $1,953,680; 
 

2. Award a sole source professional consulting services contract to 
Water Systems Consulting, Inc., for the not-to-exceed amount of 
$833,415; 

 
3. Authorize the General Manager to execute the contracts, subject to 

non-substantive changes. 
 

4. INFORMATION ITEMS 
 

A. CAREER MANAGEMENT PROGRAM: TAKING CHARGE 
(POWERPOINT) 
 

B. ENGINEERING AND CONSTRUCTION MANAGEMENT PROJECT 
UPDATES (POWERPOINT)  

 
C. MWD UPDATE (ORAL)  
 
D. CBWM UPDATE (ORAL) 
 
E. SAWPA UPDATE (ORAL) 

 
RECEIVE AND FILE INFORMATION ITEMS 

 
F. TREASURER’S REPORT OF FINANCIAL AFFAIRS (WRITTEN/ 

POWERPOINT) 
 
G. PUBLIC OUTREACH AND COMMUNICATION (WRITTEN) 
 
H. LEGISLATIVE REPORT FROM INNOVATIVE FEDERAL STRATEGIES 

(WRITTEN) 
 
I. LEGISLATIVE REPORT FROM WEST COAST ADVISORS (WRITTEN) 
 
J. CALIFORNIA STRATEGIES, LLC MONTHLY ACTIVITY REPORT 

(WRITTEN) 
 
K. FEDERAL LEGISLATIVE TRACKING MATRIX (WRITTEN) 
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CONTRACT NUMBER: 4600002667 

FOR 
PROPOSITION 1 CONSULTING SUPPORT SERVICES 

 
THIS CONTRACT (the "Contract"), is made and entered into this _____ day of 
___________, 20____, by and between the Inland Empire Utilities Agency, a Municipal 
Water District, organized and existing in the County of San Bernardino under and by virtue 
of the laws of the State of California (hereinafter referred to as "Agency" or “IEUA”), and 
Water Systems Consulting, Inc., with offices in San Luis Obispo, California (hereinafter 
referred to as "Consultant"), to provide professional consulting environmental engineering 
services.  
 
NOW, THEREFORE, in consideration of the mutual promises and obligations set forth 
herein, the parties agree as follows: 
  
1. AGENCY PROJECT MANAGER ASSIGNMENT:  All technical direction related to 

this Contract shall come from the designated Project Manager.  Details of the 
Agency's assignment are listed below. 

 
 Project Manager: Sylvie Lee, Manager of Planning & Environmental  
  Resources 
 Address: 6075 Kimball Avenue, Bldg “A” 
  Chino, CA 91708 
 
 Telephone: 909-993-1646 
 Facsimile: 909-993-1983 
 Email: slee@ieua.org 
  
2. CONSULTANT ASSIGNMENT:  Special inquiries related to this Contract and the 

effects of this Contract shall be referred to the following: 
 
 Consultant: Holly Tichenor, Project Manager 
 Address: 805 Aerovista Place 
  San Luis Obispo, CA 93403 
 
 Telephone: (503) 419-6336 ext. 401 
 Facsimile: (971) 275-1911 
 Email: htichenor@wsc-inc.com 
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3. ORDER OF PRECEDENCE:  The documents referenced below represent the 
Contract Documents; each of which is hereby incorporated as an integral part of this 
Contract.  Where any conflicts exist between the General Terms and Conditions, or 
addenda attached, then the governing order of precedence shall be as follows: 

 

1. Amendments to Contract Number 4600002667 and Approved Change 
Orders  

2. Contract Number 4600002667 General Terms and Conditions. 
3. Consultant’s Proposal dated November 20, 2018. 

 

4. SCOPE OF WORK AND SERVICES:  Consultant services and responsibilities shall 
include and be in accordance with the following:  

 

A. Consultant Scope of Work shall be in accordance with Consultant’s Proposal 
dated November 20, 2018, Exhibit A, which is incorporated herein, and made 
a part hereof by this reference. 

 
B. The Agency may, at any time, make changes to this Contract’s Scope of 

Work; including additions, reductions, and other alterations to any or all of the 
Work.  However, such changes shall only be made via written amendment to 
this Contract.  The Contract compensation and Schedule of Work and 
Services shall be equitably adjusted, if required, to account for such changes 
and shall be set forth within the mutually approved Contract Amendment.   

 
5. TERM:  The term of this Contract shall extend from the date of the Notice to Proceed, 

and terminate upon completion of the Work, or December 31, 2020, whichever 
occurs first, unless agreed upon by both parties, reduced to writing, and amended to 
this Contract. 

 

6. PAYMENT, INVOICING, AND COMPENSATION:   
 

A. The Consultant may submit an invoice not more than once per month during 
the term of this Contract to the Agency’s Accounts Payable Department.   
Agency shall pay Consultant's properly executed invoice, approved by the 
Project Manager, within thirty (30) days following receipt of the invoice.  

 
B. In Compensation for the work represented by this Contract, Agency shall pay 

Consultant’s invoices in accordance with the attached fee schedule, which is 
attached hereto, and made a part hereof, up to a maximum NTE total of 
$745,980.00 (Fixed-Fee) for all services satisfactorily provided during the 
term of this Contract. Additionally, optional task is a maximum NTE total of 
$87,435.00 (fixed-fee). Payment shall be made only after review and 
acceptance of the work by the Agency’s Project Manager. 

 

1. Invoicing shall be submitted electronically to apgroup@ieua.org. 
Payment shall be withheld for any service which does not meet the 
requirements of this Contract or the associated Task Order, until such 
service is revised, the invoice resubmitted, and accepted by the Project 
Manager. 

mailto:apgroup@ieua.org
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C. Concurrent with the submittal of the original invoice to the Agency’s Accounts 
Payable Department, the Consultant shall forward (mail, fax, or email) a copy 
of the invoice to the designated Project Manager, identified in Section 1, on 
Page 1 of this Contract. 

 
D. No Additional Compensation: Nothing set forth in this Contract shall be 

interpreted to require payment by Agency to Consultant of any compensation 
specifically for the assignments and assurances required by the Contract, 
other than the payment of expenses as may be actually incurred by 
Consultant in complying with this Contract, as approved by the Project 
Manager. 

 
7. INSURANCE:  During the term of this Contract, the Consultant shall maintain, at 

Consultant's sole expense, the following insurance. 
 

A. Minimum Scope of Insurance:  Coverage shall be at least as broad as: 
 

1. Commercial General Liability (“CGL”):  Insurance Services Office 
(“ISO”) Form CG 00 01 covering CGL on an “occurrence” basis, 
including products and completed operations, property damage, 
bodily injury and personal & advertising injury with limits no less than 
$1,000,000 per occurrence. If a general aggregate limit applies, 
either the general aggregate limit shall apply separately to this 
project/location (ISO CG 25 03 or 25 04) or the general aggregate 
limit shall be twice the required occurrence limit.   

 
2. Automobile Liability:  ISO Form Number CA 00 01 covering any auto 

(Code 1), or if Consultant has no owned autos, covering hired, (Code 
8) and non-owned autos (Code 9), with limit no less than $1,000,000 
per accident for bodily injury and property damage. 

 

3. Workers' Compensation and Employers Liability:  Workers' 
compensation limits as required by the State of California, with 
Statutory Limits, and Employer’s Liability Insurance with limit of no 
less than $1,000,000 per accident for bodily injury or disease. 

 

B. Deductibles and Self-Insured Retention:  Any deductibles or self-insured 
retention must be declared to and approved by the Agency.  At the option of 
the Agency, either:  the insurer shall reduce or eliminate such deductibles or 
self-insured retention as respects the Agency, its officers, officials, employees 
and volunteers; or the Consultant shall procure a bond guaranteeing payment 
of losses and related investigations, claim administration and defense 
expenses. 

 

C. Other Insurance Provisions:  The insurance policies are to contain, or be 
endorsed to contain, the following provisions: 

 

1. Commercial General Liability and Automobile Liability Coverage 
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a. Additional Insured Status:  The Agency, its officers, officials, 
employees, and volunteers are to be covered as additional 
insureds on the CGL policy with respect to liability arising out of 
work or operations performed by or on behalf of the Consultant 
including materials, parts or equipment supplied in connection 
with such work or operations. General liability coverage can be 
provided in the form of an endorsement to the Consultant’s 
insurance (at least as broad as ISO Form CG 20 10 11 85; or 
by either CG 20 10, CG 20 26, CG 20 33, or CG 20 38 and CG 
20 37 forms if later revisions are used). 
 

b. Primary Coverage:  The Consultant's insurance coverage shall 
be primary insurance coverage at least as broad as ISO CG 20 
01 04 13 as respects the Agency, its officer, officials, employees 
and volunteers.  Any insurance or self-insurance maintained by 
the Agency, its officers, officials, employees, volunteers, 
property owners or engineers under contract with the Agency 
shall be excess of the Consultant's insurance and shall not 
contribute with it. 

 
c. Any failure to comply with reporting provisions of the policies 

shall not affect coverage provided to the Agency, its officers, 
officials, employees or volunteers. 

 
d. The Consultant's insurance shall apply separately to each 

insured against whom claim is made or suit is brought, except 
with respect to the limits of the insurer's liability. 

 
e. The Consultant may satisfy the limit requirements in a single 

policy or multiple policies.  Any additional policies written as 
excess insurance shall not provide any less coverage than that 
provided by the first or primary policy. 

 
2. Workers' Compensation and Employers Liability Coverage 

 
Consultant hereby grants to Agency a waiver of any right to 
subrogation which any insurer of the Consultant may acquire against 
the Agency by virtue of the payment of any loss under such insurance.  
Consultant agrees to obtain any endorsement that may be necessary 
to affect this waiver of subrogation, but this provision applies 
regardless of whether or not the Agency has received a waiver of 
subrogation endorsement from the insurer. 

 
3. All Coverages 

 
Each insurance policy required by this Contract shall be endorsed to 
state that coverage shall not be suspended, voided, canceled by either 
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party, or reduced in coverage or in limits except after thirty (30) days 
prior written notice by certified mail, return receipt requested, has been 
given to the Agency pursuant to Section 14, page 12 of this Contract. 

 
D. Acceptability of Insurers:  Insurance is to be placed with insurers with a current 

A.M. Best's rating of no less than A minus:VII, and who are admitted insurers 
in the State of California. 

 
E. Verification of Coverage:  Consultant shall provide the Agency with original 

certificates and amendatory endorsements or copies of the applicable policy 
language effecting coverage required by this clause.  All certificates and 
endorsements are to be received and approved by the Agency before work 
commences.  However, failure to obtain the required documents prior to the 
work beginning shall not waive the Consultant’s obligation to provide them.  
The Agency reserves the right to require complete, certified copies of all 
required insurance policies, including endorsements required by these 
specifications, at any time. 

 
F. Submittal of Certificates:  Consultant shall submit all required certificates and 

endorsements to the following: 
 

   Inland Empire Utilities Agency, a Municipal Water District 
   Attn:  Angela Witte, Risk Specialist 
   P.O. Box 9020 
   Chino Hills, CA  91709 
   Email: AWitte@ieua.org 
 
8. FITNESS FOR DUTY:   
 

A. Fitness:  Consultant and its Subconsultant personnel on the Jobsite: 
 

1. Shall report to work in a manner fit to do their job;  
 

2. Shall not be under the influence of or in possession of any alcoholic 
beverages or of any controlled substance (except a controlled 
substance as prescribed by a physician so long as the performance 
or safety of the Work is not affected thereby); and 

 
3. Shall not have been convicted of any serious criminal offense which, 

by its nature, may have a discernible adverse impact on the business 
or reputation of the Agency. 

9. LEGAL RELATIONS AND RESPONSIBILITIES: 
 

A. Professional Responsibility:  The Consultant shall be responsible, to the level 
of competency presently maintained by other practicing professionals 
performing the same or similar type of work. 
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B. Status of Consultant:  The Consultant is retained as an independent 
Consultant only, for the sole purpose of providing the services described 
herein, and is not an employee of the Agency.   

 
C. Observing Laws and Ordinances:  The Consultant shall keep itself fully 

informed of all existing and future state and federal laws and all county and 
city ordinances and regulations which in any manner affect the conduct of any 
services or tasks performed under this Contract, and of all such orders and 
decrees of bodies or tribunals having any jurisdiction or authority over the 
same.  The Consultant shall at all times observe and comply with all such 
existing and future laws, ordinances, regulations, orders and decrees, and 
shall protect and indemnify, as required herein, the Agency, its officers, 
employees and agents against any claim or liability arising from or based on 
the violation of any such law, ordinance, regulation, order or decree, whether 
by the Consultant, its employees, or subconsultants.   

 
D. Subcontract Services:  Any subcontracts for the performance of any services 

under this Contract shall be subject to the written approval of the Project 
Manager and shall comply with State of California, Department of Industrial 
Relations, SB 854 requirements. 

 
E. Hours of Labor:  The Consultant shall comply with all applicable provisions of 

California Labor Code Sections 1810 to 1815 relating to working hours.  The 
Consultant shall, as a penalty to the Agency, forfeit $25.00 for each worker 
employed in the completion of the Contract by the Consultant or by any 
subconsultant for each calendar day during which such worker is required or 
permitted to work more than eight hours in any one calendar day and forty 
(40) hours in any one calendar week in violation of the provisions of the Labor 
Code. 

 
F. Travel and Subsistence Pay:  The Consultant shall make payment to each 

worker for travel and subsistence payments which are needed to complete 
the work and/or service, as such travel and subsistence payments are defined 
in an applicable collective bargaining agreements with the worker. 

 

G. Indemnification:  Consultant shall indemnify the Agency, its directors, 
employees, and assigns, and shall defend and hold them harmless from all 
liabilities, demands, actions, claims, losses and expenses, including 
reasonable attorneys’ fees, which arise out of, or are related to, the 
negligence, recklessness or willful misconduct of the Consultant, its directors, 
employees, agents, and assigns, in the performance of work under this 
contract. The Consultant’s indemnity requirements are limited to the 
conditions prescribed in California Civil Code 2782, as amended.  

 
H. Conflict of Interest:  No official of the Agency, who is authorized in such 

capacity and on behalf of the Agency to negotiate, make, accept or approve, 
or to take part in negotiating, making, accepting or approving this Contract, or 
any subcontract relating to services or tasks to be performed pursuant to this 
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Contract, shall become directly or indirectly personally interested in this 
Contract. 

 
I. Equal Opportunity:  During the performance of this Contract, the Consultant 

shall not unlawfully discriminate against any employee or employment 
applicant because of race, color, religion, sex, age, marital status, ancestry, 
physical or mental disability, sexual orientation, veteran status or national 
origin. The Agency is committed to creating and maintaining an environment 
free from harassment and discrimination.   

 
J. Disputes: 

 
1. All disputes arising out of or in relation to this Contract shall be resolved 

in accordance with this section.  The Consultant shall pursue the work 
to completion in accordance with the instruction of the Agency's Project 
Manager notwithstanding the existence of a dispute.  By entering into 
this Contract, both parties are obligated, and hereby agree, to submit 
all disputes arising under or relating to the Contract which remain 
unresolved after the exhaustion of the procedures provided herein, to 
independent arbitration.  Except as otherwise provided herein, 
arbitration shall be conducted under California Code of Civil Procedure 
Sections 1280, et seq., or their successor. 

 
2. Any and all disputes prior to the work starting shall be subject to 

resolution by the Agency’s Project Manager; and the Consultant shall 
comply, with the Agency Project Manager instructions.  If the 
Consultant is not satisfied with the resolution directed by the Agency 
Project Manager, they may file a written protest with the Agency Project 
Manager within seven (7) calendar days after receiving written 
directive of the Project Manager's decision.  Failure by Consultant to 
file a written protest within seven (7) calendar days shall constitute 
waiver of protest, and acceptance of the Project Manager's resolution.  
The Project Manager shall submit the Consultant's written protests to 
the General Manager, together with a copy of the Project Manager's 
written decision, for his or her consideration within seven (7) calendar 
days after receipt of the protest-related documents.  The General 
Manager shall make his or her determination with respect to each 
protest filed with the Project Manager within ten (10) calendar days 
after receipt of the protest-related documents.  If Consultant is not 
satisfied with any such resolution by the General Manager, they may 
file a written request for arbitration with the Project Manager within 
seven (7) calendar days after receiving written notice of the General 
Manager's decision. 

 
3. In the event of arbitration, the parties to this contract agree that there 

shall be a single neutral Arbitrator who shall be selected in the following 
manner: 
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a. The Demand for Arbitration shall include a list of five names of 

persons acceptable to the Consultant to be appointed as 
Arbitrator.  The Agency shall determine if any of the names 
submitted by Consultant are acceptable and, if so, such person 
will be designated as Arbitrator. 

 
b. In the event that none of the names submitted by Consultant 

are acceptable to Agency, or if for any reason the Arbitrator 
selected in Step (a) is unable to serve, the Agency shall submit 
to Consultant a list of five names of persons acceptable to 
Agency for appointment as Arbitrator. The Consultant shall, in 
turn, have seven (7) calendar days in which to determine if one 
such person is acceptable. 

 
c. If after Steps (a) and (b), the parties are unable to mutually 

agree upon a neutral Arbitrator, the matter of selection of an 
Arbitrator shall be submitted to the San Bernardino County 
Superior Court pursuant to Code of Civil Procedure Section 
1281.6, or its successor.  The costs of arbitration, including but 
not limited to reasonable attorneys' fees, shall be recoverable 
by the party prevailing in the arbitration.  If this arbitration is ap-
pealed to a court pursuant to the procedure under California 
Code of Civil Procedure Section 1294, et seq., or their suc-
cessor, the costs of arbitration shall also include court costs 
associated with such appeals, including but not limited to 
reasonable attorneys' fees which shall be recoverable by the 
prevailing party. 

 
4. Association in Mediation/Arbitration:  The Agency may join the 

Consultant in mediation or arbitration commenced by a Consultant on 
the Project pursuant to Public Contracts Code Sections 20104 et seq.  
Such association shall be initiated by written notice from the Agency's 
representative to the Consultant. 

 
K. Workers’ Legal Status:  For performance against this Contract, Consultant 

shall only utilize employees and/or subconsultants that are authorized to work 
in the United States pursuant to the Immigration Reform and Control Act of 
1986.  

 

L. Prevailing Wage Requirements:  Pursuant to Section 1770 and following, of 
the California Labor Code, the Consultant shall not pay less than the 
general prevailing wage rates, as determined by the Director of the State of 
California Department of Industrial Relations for the locality in which the 
work is to be performed and for each craft or type of worker needed to 
execute the work contemplated under the Contract.  The Consultant or any 
subconsultant performing part of said work shall strictly adhere to all 
provisions of the Labor Code, including, but not limited to, minimum wages, 
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work days, nondiscrimination, apprentices, maintenance and availability of 
accurate payroll records and any other matters required under all Federal, 
State and local laws related to labor. 

 
10. OWNERSHIP OF MATERIALS AND DOCUMENTS/CONFIDENTIALITY:  The 

Agency retains ownership of any, and all, partial or complete reports, drawings, 
plans, notes, computations, lists, and/or other materials, documents, information, or 
data prepared by the Consultant and/or the Consultant's subconsultant(s) pertaining 
to this Contract.  Said materials and documents are confidential and shall be 
available to the Agency from the moment of their preparation, and the Consultant 
shall deliver them to the Agency whenever requested to do so by the Project 
Manager and/or Agency representative.  The Consultant agrees that all documents 
shall not be made available to any individual or organization, private or public, without 
the prior written consent of an Agency representative. 

 
Said materials and documents shall not be changed or used for purposes other than 
those set forth in the Contract without the prior written approval of Consultant. If 
Agency reuses the materials and documents without Consultant’s prior written 
consent, changes or uses the materials and documents other than as intended 
hereunder, Agency shall do so at its sole risk and discretion, and Consultant shall not 
be liable for any claims and/or damages resulting from use or connected with the 
release of any third party’s use of the reused materials or documents.  

 
11. TITLE AND RISK OF LOSS: 
 

A. Documentation:  Title to the Documentation shall pass to the Agency when 
prepared; however, a copy may be retained by Consultant for its records and 
internal use.  Consultant shall retain such Documentation in a controlled 
access file, and shall not reveal, display, or disclose the contents of the 
Documentation to others without the prior written authorization of the Agency 
or for the performance of Work related to the Scope of Work described in this 
Contract. 

 
B. Material:  Title to all Material, field or research equipment, and laboratory 

models, procured or fabricated under the Contract shall pass to the Agency 
when procured or fabricated, and such title shall be free and clear of any and 
all encumbrances.  Consultant shall have risk of loss of any Material or 
Agency-owned equipment of which it has custody. 

 
C. Disposition:  Consultant shall dispose of items to which the Agency has title 

as directed, in writing, by the Project Manager and/or an Agency 
representative.  

 
12. PROPRIETARY RIGHTS: 
 

A. Rights and Ownership: Agency's rights to inventions, discoveries, trade 
secrets, patents, copyrights, and other intellectual property, including the 
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Information and Documentation, and revisions thereto (hereinafter collectively 
referred to as "Proprietary Rights"), used or developed by Consultant in the 
performance of the Work, shall be governed by the following provisions: 
 
1. Proprietary Rights conceived, developed, or reduced to practice by 

Consultant in the performance of the Work shall be the property of 
Agency, and Consultant shall cooperate with all appropriate requests 
to assign and transfer same to Agency. 

 
2. If Proprietary Rights conceived, developed, or reduced to practice by 

Consultant prior to the performance of the Work are used in and 
become integral with the Work, or are necessary for Agency to have 
complete control of the Work, Consultant shall grant to Agency a non-
exclusive, irrevocable, royalty-free license, as may be required by 
Agency for the complete control of the Work, including the right to 
reproduce, correct, repair, replace, maintain, translate, publish, use, 
modify, copy or dispose of any or all of the Work and grant sublicenses 
to others with respect to the Work. 

 
3. If the Work includes the Proprietary Rights of others, Consultant shall 

procure, at no additional cost to Agency, all necessary licenses 
regarding such Proprietary Rights so as to allow Agency the complete 
control of the Work, including the right to reproduce, correct, repair, 
replace, maintain, translate, publish, use, modify, copy, or dispose of 
any or all of the Work; and to grant sublicenses to others with respect 
to the Work.  All such licenses shall be in writing and shall be 
irrevocable and royalty-free to Agency. 

 
13. NOTICES:  Any notice may be served upon either party by delivering it in person, or 

by depositing it in a United States Mail deposit box with the postage thereon fully 
prepaid, and addressed to the party at the address set forth below: 

 
     Agency: Warren T. Green 
  Manager of Contracts and Procurement 
 Inland Empire Utilities Agency 
 P.O. Box 9020 
 Chino Hills, CA 91709 
 
 Consultant: Holly Tichenor 
  Project Manager 
  805 Aerovista Place 
  San Luis Obispo, CA 93403 

 
 Any notice given pursuant to this section shall be deemed effective in the case of 

personal delivery, upon receipt thereof, or, in the case of mailing, at the moment of 
deposit in the course of transmission through the United States Postal Service. 
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14. SUCCESSORS AND ASSIGNS:  All of the terms, conditions and provisions of this 
Contract shall take effect to the benefit of and be binding upon the Agency, the 
Consultant, and their respective successors and assigns. No assignment of the 
duties or benefits of the Consultant under this Contract may be assigned, transferred, 
or otherwise disposed of, without the prior written consent of the Agency; and any 
such purported or attempted assignment, transfer, or disposal without the prior 
written consent of the Agency shall be null, void, and of no legal effect whatsoever. 
 

15. PUBLIC RECORDS POLICY:  Information made available to the Agency may be 
subject to the California Public Records Act (Government Code Section 6250 et seq.)  
The Agency’s use and disclosure of its records are governed by this Act.  The Agency 
shall use its best efforts to notify Consultant of any requests for disclosure of any 
documents pertaining to this work. In the event of litigation concerning disclosure of 
information Consultant considers exempt from disclosure; (e.g., Trade Secret, 
Confidential, or Proprietary) Agency shall act as a stakeholder only, holding the 
information until otherwise ordered by a court or other legal process.  If Agency is 
required to defend an action arising out of a Public Records Act request for any of 
the information Consultant has marked “Confidential,” “Proprietary,” or “Trade 
Secret,” Consultant shall defend and indemnify Agency from all liability, damages, 
costs, and expenses, in any action or proceeding arising under the Public Records 
Act. 

 

16. RIGHT TO AUDIT:  The Agency reserves the right to review and/or audit all 
Consultant’s records related to the Work.  The option to review and/or audit may be 
exercised during the term of the Contract, upon termination, upon completion of the 
Contract, or at any time thereafter up to twelve (12) months after final payment has 
been made to the Consultant.  The Consultant shall make all records and related 
documentation available within three (3) working days after said records are 
requested by the Agency. 

   
17. INTEGRATION:  The Contract Documents represent the entire Contract made and 

entered into by and between the Agency and the Consultant as to those matters 
contained in this contract.  No prior oral or written understanding shall be of any force 
or effect with respect to those matters covered by the Contract Documents.  This 
Contract may not be modified, altered, or amended except by written mutual 
agreement by the Agency and the Consultant. 

 
18. GOVERNING LAW:  This Contract is to be governed by and constructed in 

accordance with the laws of the State of California, in the County of San Bernardino. 
 
19. TERMINATION FOR CONVENIENCE:  The Agency reserves and has the right to 

immediately suspend, cancel or terminate this Contract at any time upon written 
notice to the Consultant.  In the event of such termination, the Agency shall pay 
Consultant for all authorized and Consultant-invoiced services up to the date of such 
termination, as approved by the Project Manager. 
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20. FORCE MAJEURE:  Neither party shall hold the other responsible for the effects of 
acts occurring beyond their control; e.g., war, riots, strikes, natural disasters, 
etcetera. 

 
21. NOTICE TO PROCEED:  No services shall be performed or provided under this 

Contract unless and until this document has been properly signed by all responsible 
parties and a notice to proceed has been issued to the Consultant by the Project 
Manager. 
 

22. AUTHORITY TO EXECUTE CONTRACT:  The Signatories, below, each represent, 
warrant, and covenant that they have the full authority and right to enter into this 
Contract on behalf of the separate entities shown below. 

 
23. DELIVERY OF DOCUMENTS:  The Parties to this Contract and the individuals 

named to facilitate the realization of its intent, with the execution of the Contract, 
authorize the delivery of documents via facsimile, via email, and via portable 
document format (PDF) and covenant agreement to be bound by such electronic 
versions. 

 
 
The parties hereto have caused the Contract to be entered as of the day and year written 
above. 
 
INLAND EMPIRE UTILITIES AGENCY: WATER SYSTEMS CONSULTING, INC.: 
      *A MUNICIPAL WATER DISTRICT    

 
 
_______________________   ________ _________________________   ________ 
Halla Razak                                 (Date)      Jeffery Sztyel                                   (Date) 
General Manager  President   
 
 
 





 

 

Exhibit A 



805 Aerovista Place, Suite 201 l  San Luis Obispo, CA  93401  l  Phone: (805) 457‐8833 l  www.wsc‐inc.com 

November 20, 2018 

Sylvie Lee, P.E. Program Manager 
Manager of Planning and Environmental Resources 
Inland Empire Utilities Agency (IEUA) 

Delivered via Email 

SUBJECT:  PROPOSAL TO PROVIDE COMMUNICATIONS AND OUTREACH SUPPORT SERVICES FOR THE 

CHINO BASIN PROGRAM  

Dear Sylvie Lee, 

This next stage of the Chino Basin Program (CBP) represents important advancements toward delivering 

more resilient and reliable water resources for the Region. In November 2018, the IEUA Board approved 

the initiation of the preliminary engineering and agreements stage of the CBP.  

This critical next step in the program development involves efforts toward securing California Water 

Commission Prop 1 funding of $207 million, in addition to defining commitments and terms with 

Member Agencies, Metropolitan Water Management District and other state agencies as well as 

Collaborative Basin Management with the Watermaster.  

Over the next 24 months, timely and effective communications, coordination, education and outreach is 

essential to collaborate effectively with the regional and state stakeholders.  The CBP Team also 

committed to regular updates with the IEUA Board for the continuation of the CBP, especially as it nears 

design and construction in 2021. A one water innovation program such as this will create significant 

interest and questions at the broadest community and state levels. Key to continued progression of the 

CBP is the ability to keep all interested audiences up to date on the CBP project goals, benefits and 

investment.  

Water Systems Consulting, Inc. (WSC) is honored for the opportunity to continue our strategic 

communications partnership, especially after working closely with the CBP Team on two recent IEUA 

Board workshops and achieving Board approval for the work ahead.  If you have any questions or would 

like clarification on any aspect of our proposal, please do not hesitate to contact us.  We look forward to 

this continued partnership! 

Sincerely, 

Water Systems Consulting, Inc. 

Jeffery M. Szytel, PE, MBA  Holly Tichenor 
Principal  Communications/Outreach Project Manager 
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Introduction 

The CBP requires proactive and effective targeted outreach and communications to achieve the 

agreements and collaboration required to successfully implement the program.  

The CBP is envisioned to be delivered in two Stages:   

Stages  Program Schedule 

Stage 1: Preliminary Engineering & 

Agreements for CWC Funding 

Support 

December 2018 – December 2020 

Stage 2 – Design & Construction   January 2021 – 2025 

 

Stage 1 represents a big step forward and will position the CBP to achieve California Water Commission 

Prop 1 Funding of $207 million, 54 percent of the program budget. Essential to CBP success, Stage 1 will 

include needed collaboration and agreements to fully develop the CBP concepts for design and 

construction, and interim IEUA Board approvals.  

Stage 1 will further define the elements and benefits of the CBP and address unknowns to confirm the 

scope of the program.  Continued coordination with multiple stakeholders, including the IEUA Member 

Agencies, DWR, and Metropolitan Water District, will inform the design and operation of the CBP.  Stage 

1 scope includes Preliminary Engineering to the extent needed to support environmental review and 

funding applications and will result in a certified EIR/EA and several completed funding applications.  A 

key goal throughout Stage 1 is to achieve needed agreements, conditions and terms with regional, local 

and state stakeholders for the Chino Basin Program to be designed and constructed.  

The Stage 1 Communications and Outreach Support Services scope and budget estimate is intended to 

cover a duration of approximately 24 months to complete the Stage 1 communications tasks outlined 

below.  Additional scope and budget will be needed as the Program moves into the subsequent Stages, 

if substantial changes are made to Program scope or structure, or if the Stage 1 schedule is extended 

beyond the assumed 24 months.   

The scope of work outlined below includes a detailed breakdown for Stage 1 Communications and 

Outreach Support Services.  Given the nature of the CBP, it is conceivable that the tasks will undergo 

scope changes to reflect changing needs. Therefore, the budget allocations provided for each task are 

estimates and CBP IEUA Program Team will have the flexibility to reallocate budgets between tasks, as 

dictated by CBP needs.   
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Task 1.0 Project Management 

1.1 General Administration 

 Provide oversight, manage communications/outreach workload, assign resources, and 

coordinate work efforts of the WSC Team, working closely with the Consultant Program 

Manager and IEUA’s Program Team.  

 Prepare monthly invoices and progress reports for all communication/outreach support 

services. 

 Compile and monitor communications/outreach budget and costs.  Update budget and cash 

flow as required. 

 Monitor and support communications/outreach priorities on the master Program schedule.  

Create a baseline communications/outreach related schedule and produce updated schedules 

as required. 

1.2 Project Information Management  

 Support document control and information sharing on the Management Information System 

(MIS), selected by the Program Team.  

 Inform Program Team of pertinent new information and guide use of communications / 

outreach tools.  

1.3 General Team Meetings 

 Engage, collaborate and coordinate with Program Team. Update Team on relevant 

communications priorities / tasks and needs.  

 Participate in impromptu meetings, phone/conference calls, and site visits.   

 Participate in project team calls.  

Task 1.0 Assumptions 

Assumes two conference calls a week through June 2019 averaging 2 hours and one conference call a 
week after through 2020 completion. In‐person meetings necessary for workshop or stakeholder meeting 
planning are incorporated into Tasks 2.0 and 3.0.  
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Task 2.0 Local Member Agency (MA) Communications 

2.1 Local Agency Meetings / Workshops  

 Assist with preparation and facilitation of meetings.  It assumed that IEUA will be responsible for 

scheduling and coordinating these meetings.  

(1) Support development of Workshop agendas and objectives. 

(2) Identify material / presentation needs. 

(3) Work with Program Team to capture follow‐up needs and workshop results. 

2.2 Program Information: Handouts and Information Graphics 

 Support coordination among the Program Team regarding benefits sharing, funding, cost 

sharing, and operation and management for the various Program components. 

 Lead creation of handouts to keep MA Workgroup up to date on Program and aware of new 

Program benefit details.  

 Lead development of PowerPoint presentations for MA Workshops, MA Workgroup efforts.   

Task 2.0 Assumptions 

 Although every effort has been made to prepare a reasonable estimate of level of effort to 

support the CBP Team with coordination, the fee as presented is an estimate.  WSC will monitor 

actual effort and progress relative to the estimated effort and provide monthly status updates 

to the CBP Team along with revised estimates to complete each task, if warranted. 

 This budget estimates limited support for three (3) field trips, support for fifteen (15 

presentations) and the same number of handouts, and eighteen (18) meetings / workshops, and 

one (1) chartering session.  

 Costs includes the following over two‐year timeframe for travel related expenses: $10,000 for 

travel associated with MA Workshops.  

Task 3.0 IEUA / MWD / State / Federal Communications Support 

This Task provides an overview of state and federal related outreach, estimating at least one meeting a 

month with one or more of the following stakeholders: Metropolitan Water District, IEUA, and / or State 

Agencies including California Department of Water Resources and the California Fish and Wildlife, and 

Federal Regulators.   

3.1 Meeting / Workshop Facilitation and Planning  

 Work with Program Team to develop structure and agendas for state/federal meetings.  
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 Assist with preparation and facilitation of meetings.  It assumed that IEUA will be responsible for 

scheduling and coordinating these meetings. (estimate 15 meetings / workshops)  

3.2 Stakeholder Presentations and Materials 

 Create state‐agency specific and customized CBP handouts. (estimate 10) 

 Presentation development including messaging, rehearsal and graphics.  

 Provide strategic messaging and guidance / rehearsal for delivery of presentations.  

 Assist in presentation / PowerPoint slide updates for the Board Meetings.  

 Provide new handouts for Board use and education.  

Task 3.0 Assumptions 

 Cost includes the following over two‐year timeframe for travel related expenses: $8,000 for 

stakeholder workshops or meetings.  

 Cost for handout production is included for Task 3.2 for $600. The labor costs estimate includes 

ten (10) handouts.   

Task 4.0 Public and Industry Outreach 

4.1 Website Development 

 Create vision and direction for website including use of photos/imagery and content in support 

of brand vision and goals.  

 Develop CBP photography needs and support photo shoots as needed. 

 Develop content and design of new program website, working with the IEUA communications 

team.  

 Coordinate with IT leaders on security needs and background system decisions for the new 

program website.  

 Research domain names and acquire proper domains.  

 Lead review of website drafts and final launch of site. WSC can design and write content for 

most website platforms. In case that outside web‐building support is needed, expense costs 

include $3,000.  

 Support IEUA team in keeping the website content up to date.  

 Website pages to contents generally include: 
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(1) Before CBP / WHY CBP 

(2) One Water Management in Chino Basin – How it Works 

(3) State‐Wide and Delta CBP Benefits – How it Works 

(4) Advanced Water Treatment 

(5) Partners in the CBP and General Goals 

(6) News and Events 

(7) Media Kit (see Task 4.4) 

(8) Video (see Task 4.2) 

4.2 Video 

 Script videos (2‐3 short videos) and work with team to create final scripts, including capturing 

quotes.  

 Work with videographer to incorporate project photos, create appropriate style (voiceover and 

design).  

 Provide guidance on video use.  

 Expense costs of $8,000 included.  

4.3 Public Handout and Communications 

 Create initial general CBP handout for use with broad general audiences.  

 Additional handout to support later Stage program developments. Expense costs of $500 

included in expenses for handout production.  

 WSC will explore creative ways to gain momentum and excitement about the CBP. Provide 

SWAG giveaway concepts and pricing.  

 Coordinate in design and production of giveaways. Design and produce branded bag or folder 

for field trip / events. Expense cost of $800 included for production of giveaway items.  

4.4 Media Kit 

 Support media outreach strategy.  

 Develop electronic media kit, which includes Program content.  

 The website will contribute to the Media Kit creation.  



Communications and Outreach Support Services for the Chino Basin Program 
Inland Empire Utilities Agency    11/20/2018 
   
 

Page 6 of 8 

 The Media Kit will be a page from the website. Expense costs of $1000 included for production 

of audio components, brand photos, and editing of video clips.   

 Support Press Release creation as needed. (estimate 12) 

 Contents of the Media Kit include: 

(1) Brand photos 

(2) Logo (PNG / files for use) 

(3) The CBP story ‐ we should think of the broader bigger story that hits various audience 

interests 

(4) Quotes and headshots for those quoted 

(5) Facilitate recording and scripting of audio sound bites  

(6) Short video 2‐3 minutes 

(7) Sticker or other little SWAG (possibly) 

(8) Featured articles (as we collect headlines) 

(9) Updates 

(10)  Fun Facts 

(11)  Contact Information 

4.5 Industry Outreach  

 Research and prioritize articles in professional journals.  

 Support gaining quotes / writing of articles with industry journal writers.  

 Prepare and submit abstracts for industry presentations.  

 Support writing of press releases and articles, as well as pre‐publication review.  

Task 4.0 Assumptions 

 General production costs are estimated for giveaways and general handout. Media kit and 

website consider photography expense. Video production and editing are included in the 

expense cost. All expense costs associated with these items are listed above.  
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Task 5.0 Communications Plan and Brand Guidelines 

5.1 Long‐Term Stage 2 Communications Plan 

 Work with team to develop guidelines, tools, goals of long‐term outreach plan: 

(1) Provide overview of 5‐year / 8‐year tools/tactics for Long‐Term Outreach. 

(2) Identification of Future Milestone Events / Outreach over the next 5 years.  

Task 5.0 Assumptions  

Assumes one plan is developed and updated throughout the Stage 1 efforts, while capturing opportunities 
for long‐term outreach strategies. 

OPTIONAL TASK 1.0 FUNDING / FINANCING 
WSC has on‐staff funding leadership support. We assume most funding/grant submittals will be 

identified and led by Program Manager. This optional task covers additional communications, review 

and graphics to support funding efforts.  

Optional Task 1.1 Funding and Financing Communications 

 Provide content and review support for funding applications.  

 Edit existing graphics for use in funding applications.  

OPTIONAL TASK 2.0 MA ELECTEDS UPDATE / EVENT SUPPORT  

This optional task would provide additional tools and communications that promote MA representatives’ 
efforts in educating their elected officials or representatives.  

Optional Task 2.1 MA Elected Official Updates 

 Provide guidance to MAs in presenting to their governing Boards.   
 

Optional Task 2.2 Field Trips 

 Outreach with MAs may include regional education‐focused field trips. Support handout needs 

working with the IEUA Communications Team.  

 Provide FAQs and / or talking points guides for use during field trips / events.  

 Coordinate completion, printing of material. 
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Labor Hours

WSC 

Labor Fee
Expenses

WSC 

Fee
Total Fee

Jeffery Szytel Holly Tichenor

1 Project Management 
1.1 General Administration 40 192 35 267 57,640$                 3,500$                    61,140$                 61,140$                

1.2 Project Information Management 120 120 26,400$                 1,600$                    28,000$                 28,000$                

1.3 General Communications 240 240 52,800$                 3,200$                    56,000$                 56,000$                

SUBTOTAL 40 552 0 0 0 0 35 0 0 627 136,840$               8,300$                    145,140$               145,140$              

2 Local MA Communications

2.1 Local Agency Meetings / Workshops 15 200 20 90 325 67,450$                 10,000$                 77,450$                 77,450$                

2.2 Program Info: Handouts / Graphics 10 100 20 70 200 100 500 78,750$                 4,700$                    83,450$                 83,450$                

SUBTOTAL 25 300 40 0 160 200 0 100 0 825 146,200$               14,700$                 160,900$               160,900$              

3 Targeted Communications 

(IEUA/MWD/State/Federal)

3.1 Meeting / Wkshp Facilitation/Planning 20 200 20 15 125 30 30 440 84,600$                 5,100$                    89,700$                 89,700$                

3.2 Stakeholder Presentations & Material  20 240 20 15 60 130 100 585 103,875$               3,000$                    106,875$               106,875$              

SUBTOTAL 40 440 40 30 185 160 0 130 0 1025 188,475$               8,100$                    196,575$               196,575$              

4 Public and Industry Outreach

4.1 Website Development 2 30 120 100 100 25 377 54,210$                 3,300$                    57,510$                 57,510$                

4.2 Video 2 45 80 10 40 45 222 34,360$                 8,000$                    42,360$                 42,360$                

4.3 Gen  Handout & Comm 1 25 80 50 35 30 221 32,880$                 2,800$                    35,680$                 35,680$                

4.4 Media Kit 2 40 60 25 50 50 227 33,635$                 1,000$                    34,635$                 34,635$                

4.5 Industry Outreach 5 60 35 45 60 40 245 37,450$                 2,200$                    39,650$                 39,650$                

SUBTOTAL 12 200 0 0 375 230 0 285 190 1292 192,535$               17,300$                 209,835$               209,835$              

5 Communications Plan

5.1 Long‐term Communications Plan 1 40 5 5 45 20 70 25 211 31,630$                 1,900$                    33,530$                 33,530$                

SUBTOTAL 1 40 5 5 45 20 0 70 25 211 31,630$                 1,900$                    33,530$                 33,530$                

 COLUMN TOTALS  118 1,532 85 35 765 610 35 585 215 3,980 695,680$               50,300$                 745,980$               745,980$              

1

OT 1 Funding / Financing

OT 1.1 App Writing/Graphics Support 8 20 15 40 15 30 128 23,465$                 1,400$                    24,865$                 24,865$                

Funding / Financing TOTAL 8 20 15 40 15 30 0 0 0 128 23,465$                 1,400$                    24,865$                 24,865$                

OT 2 MA Rep Comm / Events

OT 2.1 MA Official Comm 2 76 35 25 34 172 30,170$                 1,800$                    31,970$                 31,970$                

OT 2.2 Field Trips 15 60 20 20 30 20 165 28,900$                 1,700$                    30,600$                 30,600$                

MA Rep Comm / Events TOTAL 17 136 0 0 55 45 0 64 20 337 59,070$                 3,500$                    62,570$                 62,570$                

OPTIONAL TASKS TOTAL 25 156 15 40 70 75 0 64 20 465 82,535$                 4,900$                    87,435$                 87,435$                

Task No. Task Description

ALL FIRMSWSC
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