(\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

AGENDA
AUDIT COMMITTEE MEETING
OF THE BOARD OF DIRECTORS
INLAND EMPIRE UTILITIES AGENCY*
AGENCY HEADQUARTERS, CHINO, CA 91708

MONDAY, JUNE 11, 2018
9:00 A.M.

CALL TO ORDER

PUBLIC COMMENT

Members of the public may address the Board on any item that is within the jurisdiction of the Board;
however, no action may be taken on any item not appearing on the agenda unless the action is otherwise
authorized by Subdivision (b) of Section 54954.2 of the Government Code. Those persons wishing to
address the Board on any matter, whether or not it appears on the agenda, are requested to complete and
submit to the Board Secretary a “Request to Speak” form, which is available on the table in the Board
Room. Comments will be limited to five minutes per speaker. Thank you.

ADDITIONS TO THE AGENDA

In accordance with Section 54954.2 of the Government Code (Brown Act), additions to the agenda
require two-thirds vote of the legislative body, or, if less than two-thirds of the members are present, a
unanimous vote of those members present, that there is a need to take immediate action and that the
need for action came to the attention of the local agency subsequent to the agenda being posted.

1. ACTION ITEM

n
ittee will be asked to approve the Audit Committee meeting
minutes of March 12, 2018.

1. Approve the FY 2018/19 Annual Audit Plan; and

2. Direct the Manager of Internal Audit to finalize the FY 2018/19 Annual
Audit Plan.
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2. INFORMATION ITEMS
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3. GENERAL MANAGER’S COMMENTS

4, AUDIT COMMITTEE ADVISOR COMMENTS

5. COMMITTEE MEMBER COMMENTS

6. COMMITTEE MEMBER REQUESTED FUTURE AGENDA ITEMS

7. ADJOURN

*A Municipal Water District

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact the Board Secretary (909-993-1736), 48 hours prior to the scheduled
meeting so that the Agency can make reasonable arrangements.

Proofed by: Og‘
DECLARATION OF POSTING

1, April Woodruff, Board Secretary/Office Manager of the Inland Empire Utilities Agency, A Municipal Water District, hereby certify that
a copy of this agegda has been posted by 5:3§ p.m. in the foyer at the Agency's main office, 6075 Kimball Avenue, Building A, Chino,

Apri%@/ood ruff \‘
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MINUTES
AUDIT COMMITTEE MEETING
INLAND EMPIRE UTILITIES AGENCY*
AGENCY HEADQUARTERS, CHINO, CA
MONDAY, MARCH 12, 2018
9:00 A.M.

COMMITTEE MEMBERS PRESENT
Kati Parker, Chair
Steven J. Elie

COMMITTEE MEMBERS ABSENT
None

STAFF PRESENT
Halla Razak, General Manager
Christina Valencia, Executive Manager of Finance & Administration/AGM
Javier Chagoyen-Lazaro, Manager of Finance & Accounting
Sapna Nangia, Senior Internal Auditor
Peter Soelter, Senior Internal Auditor
Teresa Velarde, Manager of Internal Audit
April Woodruff, Board Secretary/Office Manager

OTHERS PRESENT
Debbie Harper, LSL CPAs and Advisors
Travis Hickey, Audit Committee Advisor

The meeting was called to order at 9:00 a.m. There were no public comments received or
additions to the agenda.

ACTION ITEMS
The Committee:

¢ Approved the Audit Committee meeting minutes of December 11, 2017.

INFORMATION ITEMS
The following information items were presented, received, or filed by the Committee:

é Wire Transfers Audit Report
é Procurement Card Audit
¢ Internal Audit Department Quarterly Status Report

GENERAL MANAGER’S COMMENTS
The General Manager had no comments.
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AUDIT COMMITTEE ADVISOR COMMENTS
Audit Committee Advisor Travis Hickey reported that he and Internal Audit Manager Teresa
Velarde had attended the City of Beaumont’s session on fraud.

COMMITTEE MEMBER COMMENTS
There were no Committee Member comments.

COMMITTEE MEMBER REQUESTED FUTURE AGENDA ITEMS
There were no Committee Member requested future agenda items.

With no further business, the meeting adjourned at 10:58 a.m.
Respectfully submitted,

Sally Lee

Executive Assistant

*A Municipal Water District

APPROVED: JUNE 11, 2018
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Date: June 20, 2018 T TenesasD.(2ilonda.
To: The Honorable Board of Directors From: Teresa Velarde, Manager of Internal Audit
Committee: Audit 06/11/18

Manager Contact: Teresa Velarde, Manager of Internal Audit
Subject: FY 2018/19 Annual Audit Plan

Executive Summary:

The Agency's Board approved Audit Committee Charter, requires the Audit Committee to:
- approve a flexible Annual Audit Plan of proposed audit projects, and submit that plan and
periodic updates to the Agency Board for review and approval; and
- approve any special projects requested by management, the Audit Committee or the Board.

The attached Annual Audit Plan is a flexible plan of proposed audit projects, with the goal of
targeting activities and business units depending on the assessed risk, level of priority, and/or
requests by the Board, the Audit Committee and/or Executive Management. The Annual Audit
Plan is used as a guide in selecting and planning for the audits. The Institute of Internal
Auditors (ITA) Standards recommend that periodic risk assessments be performed to ensure
information captured is relevant, timely, and aligned with the Agency's changing environment,
objectives, and direction. Internal Audit (IA) prepares the Annual Audit Plan and submits
quarterly status reports and amendments, as required. In addition to on-going and miscellaneous
audit projects, the audit projects proposed for FY 2018/19 include: Reserve Obligations and
Inter-Fund Transfers Audits, Fleet Management Audit, Fuel Card Program Audit, and follow-up
reviews to evaluate the implementation status of prior audit recommendations provided.

Staff's Recommendation:
It is recommended that the Board of Directors:

1. Approve the FY 2018/19 Annual Audit Plan; and

2. Direct the Manager of Internal Audit to finalize the FY 2018/19 Annual Audit Plan.

Budget Impact Budgeted (wn):N Amendment (vN): N Amount for Requested Approval:

Account/Project Name:
N/A

Fiscal Impact (explain if not budgeted):

Only when additional outside auditing or consulting services are required to provide assistance
to IA or fulfill the responsibilities of the Audit Committee for appropriate action. Additionally,
some audit projects are intended to identify opportunities for cost containment.

Full account coding (internal AP purposes only): = = = Project No.:
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Prior Board Action:

On December 20, 2017, the Board of Directors reconfirmed the approved Audit Committee and
the IA Department Charters. Both Charters require the Manager of A to complete and present
the Annual Audit Plan.

Environmental Determination:
Not Applicable

Business Goal:

The Annual Audit Plan is consistent with the Agency’s Business Goals of Fiscal Responsibility,
Workplace Environment and Business Practices by ensuring that audits and recommendations
evaluate and promote a strong control environment and assist management in achieving
organizational goals.

Attachments:
Attachment 1 - FY 2018/19 IA Department Annual Audit Plan

Board-Rec No.: 18145
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Submitted by:

Teresa V. Velarde

Manager of Internal Audit Department
June 20, 2018

Fiscal Year
2018-2019

The Annual Audit Plan is
consistent with the Agency’s
Business Goals of Fiscal
Responsibility, Workplace
Environment and Business
Practices by ensuring that audits
and recommendations evaluate
and promote a strong control
environment and assist
management in achieving
organizational goals.
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Purpose of the Internal Audit Department

According to the Board-approved Charter, the purpose of the Internal Audit Department (Internal
Audit or 1A) is to assist the Board of Directors and the Audit Committee in fulfilling their oversight
responsibilities for reporting, internal controls, and compliance with legal and regulatory
requirements applicable to Agency operations, and to provide objective assurance about the
Agency’s operations.

The purpose of the Internal Audit Department is also to provide consulting services, analyses,
recommendations and information concerning the operations of the Agency as a service to
management and as a way of adding value to improve the operations of the Agency. Internal Audit
assists management and staff in achieving organizational goals and objectives by providing
recommendations and advisory services based on results of analysis of the Agency’s processes,
procedures, governance, internal controls, financial reporting, and compliance with applicable
laws and regulations.

The Internal Audit Department follows the guidance of the globally accepted International
Standards for the Professional Practice of Internal Auditing (Standards) as documented in the
International Professional Practices Framework (IPPF) and the Code of Ethics issued by the
Institute of Internal Auditors (I1A) (https://na.theiia.org). This guidance is documented in the
Internal Audit Department Charter.

The Internal Audit Department reports directly to the Board of Directors through the Audit
Committee. The Internal Audit Department has a dotted line reporting relationship to the General
Manager and works in cooperation with the Executive Management Team but, as described in the
Charter and according to the 1A Standards and best practices, is an independent function from
Agency management, to provide objective analysis and recommendations. Independence is
essential to the effectiveness of internal auditing and is emphasized by the Institute of Internal
Auditors (I1A). The authority and responsibilities of the Internal Audit Department are specifically
defined in the Internal Audit Department Charter approved by the Board of Directors.
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Mission Statement

The Internal Audit Department seeks to improve the operations of the Agency by providing
unbiased and objective assessments to ensure Agency resources are efficiently and effectively
managed in order to achieve Agency goals and objectives. The Internal Audit Department
will help the Agency achieve accountability and integrity, improve operations and instill
confidence among its employees and the citizens it serves by:

e Promoting a sound control environment.

e  Providing independent, objective assurance and consulting services.

e Improving Agency risk management, control and governance.

e Promoting the Agency’s vision and misston with a high degree of professionalism.

-

Internal Audit Department Values
The Internal Audit Department has adopted the following value
statements that form the foundation for the Internal Audit Department:

Independence
As documented in the Charter, the Internal Audit Department is an independent

function of the Agency for the purpose of providing independent, objective, unbiased
opinions.

Integrity
The Internal Audit Department staff is rvequired to maintain the highest degree of
integrity in conducting its audit work.

Professionalism
The Internal Audit Department will pevform its work with professionalism at all times.

Collaboration

The Internal Audit Department will foster collaboration with all Agency personnel to
promote teamwork within the various business units.
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Purpose of the Annual Audit Plan

The Annual Audit Plan (Audit Plan) has been prepared in accordance with recommendations and
best practices provided by the Institute of Internal Auditors (I1A). The Audit Plan allows the
Manager of Internal Audit to carry out the responsibilities of the Internal Audit Department by
prioritizing projects and allocating necessary resources where audit efforts are deemed appropriate
and necessary. The Audit Plan is created to assist management and the Board in achieving
organization goals and objectives.

The Audit Plan is a flexible plan of internal audit activities and was developed using an appropriate
risk-based methodology, including any risks or control concerns identified or communicated by
Management, the Internal Audit Department, External Auditors, the Audit Committee’s
Independent Advisor, the Audit Committee or Board. Additionally, 1A evaluated the reports that
came through the Agency’s anonymous hotline, EthicsPoint, to determine if any of the reported
items are under the purview and scope of 1As activities or should be considered in planning audit
projects. The overall objective is to develop a plan consistent with the Agency’s goals and
objectives, to address the highest risk areas within the Agency and to evaluate and contribute to
the improvement of risk management, control and governance processes, additionally to add value
by recommending opportunities for improvements to increase effectiveness and efficiency of
operations.

To provide practical guidance and an authoritative framework for the development of the Annual
Audit Plan, the Internal Audit Department recognizes the following items: Achieving one hundred
percent audit coverage each year is not practical or achievable. It should be noted that audit
resources are limited; therefore, a system for prioritizing audits has been employed. The Annual
Audit Plan must be a flexible plan and should be amended periodically as deemed necessary to
reprioritize areas that require attention. In preparing the Annual Audit Plan, consideration is given
to the work performed by other auditors, regulatory authorities, established rules, laws and
ordinances and the Agency’s system of controls. Auditable areas are ranked by knowledge of
known or perceived areas of risk and understanding of the systems of internal controls. It should
be noted that there are inherent risks, residual risks and limitations with any methodology applied
when prioritizing risks and ranking audit projects; risk factors exist with any system of controls.

As stated in the Internal Audit Department Charter, the Manager of Internal Audit will set audit
frequencies, select the subjects and set objectives, determine the scope of work and apply the
techniques required to accomplish the audit objectives. The Manager of Internal Audit has the
authority to deviate from the approved annual Audit Plan, when necessary, and if warranted by
unforeseen issues that require immediate attention. The Manager of Internal Audit will use
professional discretion and judgment in response to such unforeseen issues and resolve them
according to the requirements of the Charter. Significant changes to or deviations from the
approved Annual Audit Plan shall be reported to the Audit Committee and to the Board at the next
regularly scheduled Audit Committee meeting.
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Both the IAD Charter and the I1A's Code of Ethics have strict standards of ethical conduct for
internal auditors. Internal auditors have a responsibility to maintain independence, ensure integrity,
objectivity, confidentiality and competency in work performed.

Annual Audit Plan Methodology
In planning for the Internal Audit projects the following were also considered:

o The Internal Audit Department Charter
o The Audit Committee Charter

o Communications with the Audit Committee and the Board of Directors

o Communications with Executive Management and key Agency personnel
o Communications with the External Financial Auditors

o Communications with the Audit Committee Independent Advisor

o Prior audit findings and recommendations

o Assessed risks in business practices and operations

. Agency’s goals and objectives, including activities, developments and changes
o Agency policies & procedures

o Key areas that affect revenue and expenses

o Identified opportunities to improve operations and add value to services
o New audit requirements, audit trends and leading practices

o Audit Department resources

For the Fiscal Year 2018/19 Annual Audit Plan, the audits were selected based on all things
considered as discussed above, the results of audits completed, risks identified and auditor
judgement. Significant deviations and changes to the Audit Plan will be communicated to the
Audit Committee through an Amended Audit Plan and progress information is provided through
Quarterly Status Reports presented to the Audit Committee.
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FVY 2018/19 Annual Audit Plan:

The first 2 audits (Reserve Obligations and Inter-Fund Transfers) were scheduled for
2017/18; but were deferred due to prioritizing the P-Card Audit and the Garden In Every
School Program Audit which were considered a higher priority during the time.

Reserve Obligations

To evaluate whether the Agency complies with all Agency policies, legal and regulatory
requirements for maintaining the required and/or necessary reserve balances and if balances are
invested or available as mandated by those reserve obligation requirements/policies.

Inter-Fund Transfers

To evaluate whether the Agency complies with all Agency policies, legal and regulatory
requirements over inter-fund transfers and whether transfers are documented appropriately and
recorded accurately in the Agency’s financial statements.

Fleet Management Audit
Evaluate controls over the procurement, accountability, issuance and maintenance over Agency
fleet vehicles.

Fuel Card Program Audit

Evaluate internal controls over the use of the Agency’s Fuel Card to ensure it meets the
requirements of the Agency’s policies, and there are sufficient controls in place to ensure it is
safeguarded from loss, theft, misuse or abuse and it is used in the most effective manner.

Follow-up Reviews to evaluate the status of outstanding recommendations

As required by the Charters and audit standards, 1A will follow up on the status of outstanding
recommendations to determine if corrective actions or alternate internal controls were
implemented. To-date there are 110 outstanding audit recommendations, 81 which require follow-
up action and 30 are deferred. Follow-up reviews are scheduled as noted in the chart that follows
on Page 9.
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On-Going Projects for FY 2018/19

Internal Audit Department Quality Assurance and Improvement Program

Assist with annual CAFR Review and Filing

Review and update 1A Department and Committee Charters

Continue to assist with SAP internal control inquiries

Continue to participate with the Enterprise Content Management System (ECMYS)
Committee, Safety Committee and the Technology/Cybersecurity Committees.
Provide needed support related to audit topics, internal controls, Agency policies
and procedures and compliance items

Further utilize capabilities of SAP to enhance IA functions

On-going required administrative reporting, such as, budget, goals/objectives, staff
appraisals, and other administrative items.

Conduct special requests and/or unforeseen projects

Provide recommendations to strengthen/streamline policies and procedures

Update IA Annual Audit Plan and corresponding Risk Assessment

Continue to work with auditees to resolve outstanding recommendations

Assist with requests for internal controls questions, discussions and evaluations
Continue to review, update and document I1A Policies and Procedures

Continuous Professional Development of all auditors

Plan, prepare and coordinate Audit Committee Meetings

Utilize the 1A site on AIM as an Agency-wide communication tool

Unannounced Petty Cash Audits

Provide "audit approach" presentations to requesting departments and/or for/within

professional associations as a guest speaker
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Outstanding Recommendations

The Internal Audit Department Charter requires follow-up action be taken to ensure that
management has effectively implemented recommendations or alternate controls have been
incorporated to mitigate the risks identified. Follow-up audit work includes detailed testing and

verification by Internal Audit staff. Below is a table of the Outstanding Recommendations:

No. of Recs.
Area Audited Report Issued Date Remaining to be
Verified by 1A Planned Follow-Up
Payroll Audit August 24, 2010 1 Annually
Intercompany Receivables - Watermaster August 30, 2011 1 FY 2019
SCE Utility Payments August 28, 2013 1 FY 2019
Accounts Payable Follow-Up August 29, 2013 9 FY 2019
Automobile Insurance Requirements March 3, 2014 2 FY 2019
Vehicle Security Procedures March 3, 2014 3 FY 2019
Vehicle Inventory Procedures March 12, 2014 13 FY 2019
Follow-Up — IT Equipment Audit — ISS February 29, 2016 2 FY 2020
Master Trade Contracts September 1, 2016 6 FY 2020
Follow-Up — IT Equipment Audit — FAD December 5, 2016 6 FY 2020
Audit of Master Services Contracts December 5, 2016 3 FY 2020
2017 Petty Cash Audit & Follow-Up Review June 5, 2017 7 FY 2020
Water Use Efficiency Programs Audit June 5, 2017 6 FY 2020
Contracts and Procurement Follow-Up Audit August 30, 2017 1 FY 2020
Payroll Operations Audit August 30, 2017 6 FY 2020
Procurement Card Audit March 1, 2018 7 FY 2021
Wire Transfers Audit March 1, 2018 5 FY 2021
Total Outstanding Audit Recommendations 79
Recommendations related to the Regional Contract Review
(these recommendations are planned for full implementation with the renegotiation of the Regional Contract
1A will not follow up on these unless requested to do so or after the new contract is executed.)
Regional Contract Review — Pen_di_ng B
. - December 16, 2015 31 Renegotiation of the
Final Audit Report :
Regional Contract

*See the Report of Open Recommendations under separate cover.

During FY 2017/18, 1A reviewed and verified the implementation status of 5 open

recommendations related to 2 different audits. The list reports there are 79 open recommendations,
of which 19 recommendations relate to audits completed recently. An additional separate 31
recommendations relate to the Regional Contract Review, which will most likely be implemented
through the renegotiation of the Regional Contract. Because all audit resources were utilized
primarily for this effort, follow-up activities were temporarily on hold. Audit guidelines suggest
that an adequate amount of time be granted to provide auditees with sufficient time to implement
corrective action plans. Follow-up audit work for some of the open recommendations will be
incorporated and completed along with the proposed projects. Required follow-up audit work will
include a desk review of supporting documentation, follow-up discussions with the auditee, and/or
the application of testing procedures to verify implementation.
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Long Range Audit Planning - Additional / Possible Audit Areas
Internal Audit has identified additional audit areas. This list has been compiled as a preliminary
list of future potential audits and as a list of additional, important audit areas where audit resources
and efforts could be utilized. This is not a comprehensive/complete list. These audit areas have
been selected based on identified risks at the time of completing this Audit Plan. If the risk/priority
in any of the identified auditable areas increases, IA would perform the required audit/evaluation.

Accounts Payable Audit — Review of Agency Credit Cards
Select a specific vendor or types of payments, for example travel credit cards and gas credit
cards to ensure that transactions do not bypass the required procurement processes.

e Review financial transactions and supporting documents

e Evaluate internal controls

e Compliance with policies and procedures

Duplicate Payments/Late Payments/Fees and Penalties

This area was covered during the previous Accounts Payable audit. The goal for this audit is to
make this a recurring evaluation to check for the three types of payments (duplicates, late
payments or preventable fees and penalties). This audit would cover a greater sample and would
implement an audit program to periodically check for these types of payments.

Data Analytics

Fully utilize existing technology to gather additional data and analytical information to assist
auditing. In addition, explore and expand utilizing new technology and tools to build and
customize dashboards, reports and other analytics tools to assist with audit reviews and
monitoring of transactions in various areas, such as payments, payroll, contract payments, etc.

Travel Expenses and Policy Compliance

Review Agency policies and internal controls as they relate to employee travel expenses and
reimbursements to ensure adequate procurement methods are followed and policy requirements
for appropriate reimbursements are followed.

Water Connection Fee

To evaluate the controls over the collection and recognition of revenue for the Water Connection
Fee implemented in 2016, including ensuring adequate segregation of duties and procedures are
in place to reconcile new water connections to ensure all water connection fees are being
collected. Audit procedures will include: a review of internal controls; compliance with Agency
policies and procedures; and the effectiveness and efficiency of operations. The departments
with the primary responsibility are the Planning and Finance and Accounting Departments.

Capital Projects

The external financial auditors noted deficiencies with the process for closing completed capital
projects. Projects were left open long after the project had been completed, therefore, impacting
the accounting value of capital assets. This audit would focus on evaluating when open capital
projects have been completed and examining when the construction in progress balances are
closed to capital assets. The departments primarily engaged are the Finance and Accounting
and the Engineering departments.
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Various or Other Agreements

Evaluate the variety of special and/or other types of agreements the Agency may have with other
agencies or vendors that may or may not be formalized under an official Agency contract. This
audit would also evaluate whether the special agreements provide preferential treatment or
significant discounts/credits when compared to similar agencies for similar services.

Telephone Expense
The Agency pays for telephone services provided by landline phones, smartphones, and for data
connections. Audit areas include the following:
o Determine efficiencies that could be achieved through consolidating billings
Identify ways to streamline billing processes
Comparison of charges on different bills to ensure consistency and accuracy
Identify opportunities for savings
Evaluate whether phones issued to employees are used for the intended purpose
according to Agency policies

Bid and Selection Process for Construction Contracts

To review the bid and selection process to ensure all legal and regulatory requirements are
considered in the process, including grant requirements, where applicable, and that all contracts
include required language. Additionally, to evaluate the process to award contracts and projects
to pre-qualified contractors/vendors and ensure processes conform to legal and Board-approved
requirements and are documented in formal operating procedures.

Asset Management

The Agency currently has $1.1 billion in total assets. An audit of this area would evaluate the
accountability and controls to ensure assets are properly recorded in the Agency’s financial
records. Additionally, to determine if periodic inventories or other valuation processes are
performed to validate the amount of assets reported in accounting records.

Operations

Facility Operations, Groundwater Recharge and Organics Management are programs under
Operations Administration. The audit scope of any of these areas would focus on required
permit compliance requirements, preventive maintenance of plants, staff training and staff
certifications to operate plants/facilities, chemical and equipment use, and customer service to
the service area, where applicable.

Recycled Water Program — Revenue

Recycled water revenue in FY 2016/17 was almost $16.4 million. An audit of this area would
determine the accuracy of revenues and identify any additional revenue due the Agency. The
Finance and Accounting and the Planning departments will be the primary contact departments.
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Risk Assessment Strategy

The 1A IPPF standard 2120 states that Internal Audit must evaluate the effectiveness and
contribute to the improvement of risk management processes.

The 1A IPPF defines Risk as follows:

e Risk — The possibility of an event occurring that will have an impact on the achievement of
objectives. Risk is measured in terms of impact and likelihood and,;

¢ Residual Risks — As the risk remaining after management acts to reduce the impact and
likelihood of an adverse event, including control activities in response to a risk.

The risk assessment is a general assessment performed using best practice guidance, professional
judgment and consideration for the impact on the Agency’s operations if the targeted units fail to
function in the most effective and efficient manner or neglect to comply with required policies. In
performing the Risk Assessment for this FY 2018/19 Annual Audit Plan, the following were
considered:

e Agency Policies and Procedures

e Communication with the External Auditors

e Communication with the Audit Committee and Board

e Communications with key Agency personnel

e Assessing risks and exposures that may affect the organization
e New Agency activities, developments and major changes

o Key areas that affect revenue and expenses

e Observations resulting from previous audits and reviews

e New audit requirements and trends

e Opportunities to improve operations

Audit Universe

The 1A PPF defines Universe as all possible auditable areas. For the purposes of this Annual Audit
Plan, the universe includes all Agency Departments, operations, contracts, transactions, processes,
and activities.
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Quality Assurance and Improvement Program

The Institute of Internal Auditing (I1A), International Professional Practices Framework (IPPF)
defines a Quality Assurance and Improvement Program: “A quality assurance and improvement
Program is designed to enable an evaluation of internal audit activity’s conformance with the
Definition of Internal Auditing and the Standards and an evaluation of whether internal auditors
apply the Code of Ethics. The program also assesses the efficiency and effectiveness of the internal
audit activity and identifies opportunities for improvement.”

Standard 1311 of the IPPF requires that internal assessments include ongoing monitoring of the
performance of internal audit activity; and periodic reviews performed through self-assessments.

Standard 1312 of the IPPF requires that external assessments be conducted at least once every five
years by a qualified, independent reviewer or review team from outside the organization.

As part of IA’s commitment for continued quality audit services, beginning FY 2019/20, IAD will
perform internal assessments of the IAD. An external assessment by an independent reviewer is
planned for FY 2020/21. Results will be presented and discussed at the regularly scheduled Audit
Committee meetings.
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Date: June 20, 2018
To: The Honorable Board of Directors From: Teresa Velarde, Manager of Internal Audit
Committee: Audit 06/11/18

Manager Contact: Teresa Velmg%ifo%émudit

Subject: FY 2018/19 Financial Audit - Communications Required by SAS 114

Executive Summary:

Statement on Auditing Standards No. 114 (SAS 114) requires the financial statement auditors to
communicate the planned scope and timing of the audit. SAS 114 also describes the auditor's
responsibility to inquire of the Audit Committee information that should be considered in the
auditor's risk assessment. The Agency's external auditors are Lance, Soll & Lunghard, LLP
(LSL), an independent CPA firm. This year will be LSL's third year performing the financial
audit of the Agency. Attached is the required communication letter under SAS 114. During the
Audit Committee meeting, Ms. Deborah Harper, partner with LSL will provide a presentation
related to the audit scope and approach, as well as the required communications.

Staff's Recommendation:
This is an information item.

Budget Impact Budgeted (Y/N): N Amendment (v/N): N Amount for Requested Approval:

Account/Project Name:
N/A

Fiscal Impact (explain if not budgeted).
N/A

Full account coding (internal AP purposes only): - - - Project No.:
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Prior Board Action:

On March 16, 2016, the Board approved Contract Number 4600002079, in the amount of
$100,820, with Lance, Soll and Lunghard, LLP, to provide Annual Financial and Single Audit
Services for the Inland Empire Utilities Agency, and also Contract Number 4600002081, in the
amount of $12,450, both, to complete the required audits for the three (3) fiscal years ending
2015/16,2016/2017 and 2017/18 with the option for an additional two (2) fiscal years.

Environmental Determination:
Not Applicable

Business Goal:

The annual financial statement audit of the Agency is a requirement per the Agency's approved
Fiscal Ordinance and other regulatory requirements and is consistent with the Agency’s
Business Goals of Fiscal Responsibility, Workplace Environment and Business Practices by

ensuring that the financial audit evaluate and promote a strong control environment and assist
management in achieving organizational goals.

Attachments:

Attachment 1 - FY 2018/19 Financial Audit - Communications Required by SAS 114 Letter
Attachment 2 - PowerPoint

Board-Rec No.: 18144
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May 31, 2018

To the Honorable Chair and Members of the Board
Inland Empire Utilities Agency

We are engaged to audit the financial statements of each major fund and the aggregate remaining fund
information of the Inland Empire Utilities Agency (Agency), the financial statements of the Chino Basin
Regional Financing Authority (Authority), and the Single Audit for the year ended June 30, 2018.
Professional standards require that we provide you with the following information related to our audit. We
would also appreciate the opportunity to meet with you to discuss this information further since a two-way
dialogue can provide valuable information for the audit process.

Our Responsibilities under U.S. Generally Accepted Auditing Standards, Government Auditing

Standards, and the Single Audit Act Amendments of 1996; and the provisions of the Uniform
Guidance

As stated in our engagement letter, our responsibility, as described by professional standards, is to express
opinions about whether the financial statements prepared by management with your oversight are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles. Our
audit of the financial statements does not relieve you or management of your responsibilities.

Our responsibility is to plan and perform the audit to obtain reasonable, but not absolute, assurance that
the financial statements are free of material misstatement. As part of our audit, we will consider the internal
control of the Agency. Such considerations will be solely for the purpose of determining our audit
procedures and not to provide any assurance concerning such internal control. We are responsible for
communicating significant matters related to the audit that are, in our professional judgment, relevant to
your responsibilities in overseeing the financial reporting process. However, we are not required to design
procedures specifically to identify such matters. We will also consider internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine
our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with the Uniform Guidance.

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we will perform tests of its compliance with certain provisions of laws, regulations,
contracts, and grants. However, providing an opinion on compliance with those provisions is not an
objective of our audit. Also in accordance with Uniform Guidance, we will examine, on a test basis, evidence
about the Agency’'s compliance with the types of compliance requirements described in the
U.S. Office of Management and Budget (OMB) Compliance Supplement applicable to each of its major
federal programs for the purpose of expressing an opinion on the Agency’s compliance with those
requirements. While our audit will provide a reasonable basis for our opinion, it will not provide a legal
determination on the Agency’s compliance with those requirements.

We are responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are
not required to design procedures specifically to identify such matters.
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To the Honorable Chair and Members of the Board
Inland Empire Utilities Agency

Generally accepted accounting principles provide for certain required supplementary information (RSI) to
supplement the basic financial statements. Our responsibility with respect to the management’s discussion
and analysis, the schedule of changes in net pension liability and related ratio, the schedule of plan
contributions related to pensions, schedule of change in net OPEB liability and related ratios, schedule of
contributions related to OPEB and schedule of investment returns related to OPEB which supplement the
basic financial statements, is to apply certain limited procedures in accordance with generally accepted
auditing standards. However, the RSI will not be audited and, because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance, we will not express an opinion
or provide any assurance on the RSI.

We have been engaged to report on the combining and individual fund statements and schedules which
accompany the financial statements but are not RSI. Our responsibility for this supplementary information,
as described by professional standards, is to evaluate the presentation of the supplementary information in
relation to the financial statements as a whole and to report on whether the supplementary information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

We have not been engaged to report on the introductory and statistical sections which accompany the
financial statements but are not RSI. Our responsibility with respect to this other information in documents
containing the audited financial statements and auditor's report does not extend beyond the financial
information identified in the report. We have no responsibility for determining whether this other information
is properly stated. This other information will not be audited and we will not express an opinion or provide
any assurance on it.

Planned Scope and Timing of the Audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested.

Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. Material misstatements may result from
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the entity or to acts by management or employees acting
on behalf of the entity. We will generally communicate our significant findings at the conclusion of the audit.
However, some matters could be communicated sooner, particularly if significant difficulties are
encountered during the audit where assistance is needed to overcome the difficulties or if the difficulties
may lead to a modified opinion. We will also communicate any internal control related matters that are
required to be communicated under professional standards.

We expect to issue our report on approximately December 1, 2018.

This information is intended solely for the use of the governing board and management and is not intended
to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

%,%{?—WW
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Audit Team:

Debbie Harper, CPA Ryan Domino, CPA Geoff Horita

Engagement Partner Engagement Manager Engagement Senior

www.lslcpas.com
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Engaged to perform audit of financial statements

 |nland Empire Utilities Agency
- Chino Basin Regional Financing Authority
. Inland Empire Regional Composting Authority

« Single Audit

www.Islcpas.com
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Standards used to perform these audits

+ U.S. Generally Accepted Auditing Standards
» Government Auditing Standards

 Single Audit Act under the provisions of the Uniform
Guidance

www.Islcpas.com
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Purpose of the audit

- Express opinions about whether your Financial

Statements are fairly stated in all material respects:

— The Financial Statements are prepared by Management with Members
of the Board oversight

www.lslcpas.com
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Auditor responsibility

* Plan and Perform the audit to obtain reasonable, not
absolute, assurance the financial statements are free of
material misstatements

 Consider the internal controls of the Agency

 Our understanding of internal controls is used to
determine audit procedures each year

* We do not audit internal controls or provide assurance
on your controls

www.Islcpas.com
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In addition

« \We consider internal control over compliance with the
requirements of material major federal programs

« \We will test and report on significant matters that have
come to our attention

www.lIslcpas.com
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Comprehensive Annual Financial Report

 Introductory Section — not audited
« Basic Financial Statements - audited

« Required Supplementary Information — not audited,

limited procedures performed
— MD&A
— Supplemental Schedules Pension & Other Post-Employment Benefits

« Supplemental Information — not audited, but presentation
evaluated and tied to supporting financial information

» Statistical Section — not audited

www.lslcpas.com
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Planning communication

» \We are in planning stages
« Feedback from audit committee included

« Perform interim testing on internal control evaluations
week of 5/29

« Recommendations provided throughout audit to
management

- Significant deficiencies will be reported to board at
conclusion unless something merits immediate attention

www.Islcpas.com
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Date: June 20, 2018 " Terwgas0 (2uland
To: The Honorable Board of Directors From: Teresa Velarde, Manager of Internal Audit
Committee: Audit 06/11/18

Manager Contact: Teresa Velarde, Manager of Internal Audit

Subject: Garden in Every School® Evaluation Report

Executive Summary:

Internal Audit (IA) completed a review of the Garden in Every School® program to evaluate
whether gardens are being used as intended, determine whether students are receiving value
from the gardens and identify observations and opportunities to improve the program. IA
collaborated with Agency staff, school administrators and others. The report includes seven
recommendations to consider:

1. Reevaluate, update and confirm the goals and objectives of the program.

2. Determine how best to coordinate the responsibilities for the program to ensure greater
coordination and stronger authority and accountability over the program.

3. Provide an annual written and oral report to the Board assessing the status of the program and
how the program is meeting its goals with recommendations and/or new goals for the program.
4. Continue to oversee and monitor the gardens installed by scheduling follow-up site visits,
providing schools with requirements and expectations, and ensuring hands-on activities.

5. Consider a communication tool to create a support network to share ideas and resources.

6. Consider providing each garden with a permanent identifying information to post in the
garden, such as a sign or plaque about the garden with the Agency's contact information.

7. Consider a post-implementation evaluation of gardens with all parties involved in installation.

Staff's Recommendation:
This is an information item.

Budget Impact Budgeted (vn):N Amendment (N): N Amount for Requested Approval:
Account/Project Name:
N/A

Fiscal Impact (explain if not budgeted):
N/A

Full account coding (internal AP purposes only): - - - Project No.:
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Prior Board Action:

On June 21, 2017, the Board approved the IA Annual Audit Plan and then reviewed subsequent
Quarterly Status Reports with updates about audit projects.

Environmental Determination:
Not Applicable

Business Goal:

IA evaluation of the Garden in Every School® program is consistent with the Agency’s
Business Goals of Fiscal Responsibility, Workplace Environment and Business Practices by
ensuring that IA's evaluations provide recommendations for improving and safeguarding the
Agency’s fiscal health, promoting a strong control environment and assisting management in
achieving organizational goals.

Attachments:

Attachment 1 - Garden in Every School® Evaluation Report
Attachment 2 - PowerPoint

Board-Rec No.: 18147
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Executive Summary

Business Goal

The Garden in Every School® program is consistent with the Agency’s Business Goals of
Environmental Stewardship, Water Reliability, and Business Practices by the installation
of water wise gardens at schools (grades K-12) that engage and promote environmental
responsibility, water use efficiency and reliability, and further the Agency’s Vision to
enhance and preserve the quality of life throughout the region by engaging in public
outreach through education programs that benefit the community.

The Internal Audit Department’s (IA) evaluation of the Garden in Every School® program
is consistent with the Agency’s Business Goals of Fiscal Responsibility, Workplace
Environment and Business Practices by ensuring objective, independent evaluations
provide recommendations for improving and safeguarding the Agency’s fiscal health,
promote a strong control environment and assist management in achieving organizational
goals.

Authority
At the request of the Audit Committee Chair and with direction from the General Manager,

IA collaborated with External Affairs (EA) and the Planning and Environmental Resources
(Planning) Departments to perform an evaluation of the Garden in Every School® (GIES)
program. Since its inception in 2004, the program has led to the installation of gardens at
62 schools within IEUA’s service area.

Scope
The objectives of the evaluation were to:

e Evaluate if the gardens are being used as intended
e Evaluate whether students are receiving value from the garden
e |dentify observations and opportunities to improve the program

Audit Procedures Applied
e Interviews of Agency staff
Interviews of school administration
Interviews of Chino Basin Water Conservation District staff
Physical observations of gardens
Review of supporting information
Review of prior evaluation reports for the program
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Summary of IA Observations

IA observations include (additional information and details are included in the full report):

The GIES program began in 2004/05

It costs between $12,000 and $50,000 a year to implement the GIES program (not
including staff time and other indirect costs to manage the program)

62 gardens have been installed since the inception of the program

47 (76%) of the gardens are still in existence, although some of these have been
abandoned or serve only as landscape features

15 (24%) have been removed for various reasons (construction, closure, other)

12 of the 47 gardens still in place, were awarded a $1,000 “mini-grant” during this
fiscal year (2017/18)
o 5 of the 12, previously received a mini-grant in 2013/14
o 4 of the 12, installed their original garden last year (2016/17) and were
awarded a mini-grant the following year

35 (74%) of the 47 gardens still in existence, were physically observed by either
IA or EA (those that did not receive a “mini-grant” this fiscal year).

6 (17%) of the 35 gardens observed, are not actively used by the school (drought
tolerant landscape) and 11 (31%) get “minimal” use for education purposes

IEUA’s EA and Planning staff spend significant time working to select the gardens,
provide training to schools, coordinating the installation of gardens, providing
curriculum material and reviewing budget and other information to ensure the
program is implemented.

Summary of IA Recommendations

IA provides the following recommendations for staff's consideration. Additional
background and detailed information about each observation and recommendation is
provided in the attached report, External Affairs’ responses have also been incorporated
throughout the report.

1. Reevaluate, update and document the goals and objectives for the GIES program

to ensure that the program is aligned with the Agency’s vision, mission, goals and
objectives. The Agency should consider whether the GIES program is the most
effective means to meet Agency goals and evaluate whether the program ensures
those goals are addressed.

Determine how best to coordinate the various responsibilities for the GIES
program. Currently two different Agency departments are responsible for different
functions to manage the program, one (Planning) manages the contract with Chino
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Basin Water Conservation District and the related fund and budget for the program.
The other (EA) manages the program implementation. Additionally, CBWCD acts
as the outside contractor and completes the garden installations. The Agency
should consider what efficiencies could be achieved, through either consolidating
or at minimum, scheduling periodic progress meetings or workshops with all
parties to discuss the program goals, achievement of those goals, lessons learned,
things that need to be changed, and how best to provide greater authority and
accountability to effectively manage the program.

3. Provide an annual written and oral report to the Board of Directors about the GIES
program, that includes:

The program’s goals and objectives and how those align with Agency goals,
how the program addressed and met those goals,

funding, costs/expenses, and resources,

participating school information,

school selection process,

number of students who potentially benefit and/or participate in the program
updated pictures showing the conditions of the gardens

program participant survey results, and

program assessment and recommendations

4. Continue to oversee and monitor installed gardens at schools, including:

conducting periodic follow-up site-visits and evaluations to ensure that both,
the Agency’s and the GIES program, goals and objectives are carried out,
providing school administrators with additional, well-defined guidelines,
requirements and expectations,

ensuring gardens are used as intended and students participate in hands-
on learning activities.

5. Employ a proactive method to remain in close contact and communication with the
schools that have installed gardens, ideas include:

Ensuring adequate professional staffing for this function,

obtaining up-to-date contact information each fall for each school that has
participated in the GIES program, including verifying the current Principal
from a review of School District information and the school’s website and
confirming by making in-person, e-mail and/or telephonic contact with
appropriate school personnel to ensure contact information is up to date,
providing and regularly updating a blog, newsletter or other on-going
correspondence to ensure continuous and consistent communication with
schools throughout the school year, and

creating and providing to all participating schools an up-to-date directory of
past and current GIES school participants so that schools can network with
one another and share resources and information.
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6. Provide each school with permanent identifying information to post in the garden
such as a sign or plaque that includes information about the garden’s sponsors
(IEUA, member agency and other) including the Agency’s website and contact
information so that future school administrators and garden visitors are aware of
IEUA, including who and where to contact if the garden requires attention.

7. Develop a post-implementation evaluation of gardens after they have been in
existence for an agreed upon amount of time. The purpose would be to gather
feedback and information about the materials and equipment used for installing
the garden and ensure this meets both the goals of the program and needs of the
schools; or if anything needs to change. All parties involved in the installation,
including Agency staff and most importantly the contractor, CBWCD should
observe and discuss the following:

e best materials for garden creation,

irrigation effectiveness and how to best demonstrate water-use efficiency,

timer systems effectiveness and access to electricity,

programmatic implications for the school’s curriculum, and

proportion of the students with access or involvement with the garden.

In discussions with school principals and teachers who have participated in the GIES
program, many are very happy and excited about their gardens. They indicated that they
believe in and appreciate the GIES program and the opportunity; however, they do not
always have the time or resources to make the gardens a high priority given the
constraints of the regular school schedule, education requirements and sometimes the
lack of support and/or funding. However, several gardens appear to be in great shape
and are fully utilized for students to engage in hands-on learning activities.

Of the 62 gardens installed through the Garden in Every School® program, 15 have been
removed, 6 consist of drought tolerant landscaping features and 11 receive only minimal
use, leaving 30 (48%) that are still in existence and being actively used for educational
purposes. Moving forward with the GIES program, staff should evaluate the program and
consider implementing the recommendations made in this report, or determine alternate
approaches to address the observations identified through this review.

External Affairs Department’s Response

The GIES program has many opportunities to continue to grow and evolve. The program
acts as a valuable resource to students, educators, administrators and the community
about water-use efficiency and provides a communication opportunity to discuss
incorporating State educational standards and opens the door to other Agency-offered
water education programs while making water-use efficiency connections.

It is important to consider the educational trends that include STEM (Science,
Technology, Engineering and Math) and NGSS (Next Generation Science Standards)
within the school curriculum. The GIES program and related curriculum development and
training from Project WET (Water Education for Teachers) allows educators an
opportunity to implement these standards into their everyday curriculum.
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Internal Audit’s Report of
the Garden in Every School®Program

GIES Program Background

At the request of the Audit Committee Chair and with direction from the General Manager,
the Internal Audit Department (IA) collaborated with the External Affairs Department (EA)
and the Planning and Environmental Resources Department (Planning) to perform an
evaluation of the Garden in Every School® (GIES) program.

Since its inception in 2004 the GIES program has installed school gardens at 62 K-12
schools within IEUA’s service area. Of the 62 gardens, 15 (24%) gardens have been
removed. Of the 62, 12 (19%) gardens are current year recipients of mini-grants where
the schools received additional funding (up to $1,000) to spruce up their existing gardens
and purchase tools and equipment (“mini-grants” are explained in more detail later in this
report). Those 12 gardens were not physically evaluated as part of this review under the
expectation that current garden work is underway. For this evaluation, IA participated in
site visits and the assessment of the remaining 35 gardens (56%). This report, provides
observations and recommendations based on the evaluation of the 35 gardens.

The GIES program is operated by EA, which is responsible for the Agency’s community
relations, public outreach and education programs. EA performs outreach, works closely
with schools and provides information and an educational seminar and are responsible
for monitoring the application and selection process for new gardens and mini-grants.
Planning is responsible for determining available funding, monitoring expenses of the
program and securing the contract and working closely with the Chino Basin Water
Conservation District (CBWCD). CBWCD is contracted by IEUA for the design and
installation of the school gardens, including building the vegetable beds, installing the
irrigation system and controllers, planning the selected plants and trees and providing
advice on the garden needs to the school. CBWCD bills IEUA for labor for installation of
the gardens. The individual schools are responsible for the on-going success of their
garden and using it for hands-on student educational activities.

Garden in Every School® Program Information

IEUA implemented the GIES program in the 2004-2005 fiscal year with the selection of
seven schools as the initial recipients of garden installations. Since then, a total of 62
gardens have been installed throughout the IEUA service area. The goal of the program
is described in the purpose statement in the application form that prospective schools are
provided and must complete. The purpose statement has remained consistent over the
life of the program. The description states:

The purpose of the GIES program is to educate school-age children and their
families, school staff, and other community members about the efficient use
of water through the establishment of thematic school gardens that feature
climate appropriate plants and more efficient irrigation methods that are
coordinated with provision state-aligned curriculum materials.
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Over the years, the program has evolved while maintaining the goal of promoting water
conservation education programs. The program now cycles between years when new
gardens are installed (generally up to four gardens a year) and years when mini-grants
are provided to 12 to 14 schools to help improve existing gardens. Mini-grants were
provided in the 2013/14 and 2017/18 program years. Mini-grants are additional funding,
up to $1,000 to help the school spruce up their existing garden and to purchase needed
tools and supplies.

Funding for the GIES program

Funding for the GIES program is provided primarily from the Meter Equivalent Unit (MEU)
charges paid by the Agency’s member water agencies (Chino, Chino Hills, Fontana Water
Company, Monte Vista Water District, Ontario, Upland and Cucamonga Valley Water
District). These funds are intended to support the Agency’s water fund and water
conservation projects and provide the Agency between $4 million and $5 million in
revenues annually. The funds target projects that include water conservation program
efforts including the GIES program. IEUA staff discuss potential water conservation
efforts with the member agencies annually including the funding for the GIES program.
Total projects undertaken are based on an annual consensus between IEUA and its
member agencies.

IEUA’s GIES program currently provides a $4,500 grant to each school (up to 4 schools
per fiscal year) for direct costs of plants, materials and supplies needed for the installation
of the garden in the selected schools, all located within the Agency’s service area. The
grant is used directly for the necessary, garden-related items at the school. In addition,
the GIES program separately funds the labor costs for designing and installing the
gardens through a contract between CBWCD and the Agency. These labor costs are
paid through the GIES program in addition to the schools’ $4,500 grant amount. The
CBWCD contracting costs are billed to the Agency directly by CBWCD, according to
agreed-upon contract terms.

In some years, instead of establishing new gardens, the Agency has offered support
grants (mini-grants) of up to $1,000 to existing school gardens to be used to rehabilitate
and improve existing GIES gardens.

Number of Gardens Installed in the recent Fiscal Years:
(IEUA costs funded from the Meter Equivalent Unit charges from member agencies)

Total Given
Year Grant Total Schools to Schools
2011/12 Gardens ($4,500 each) 4 Schools $18,000
2012/13 Gardens ($4,500 each) 4 Schools $18,000
2013/14 Mini-Grants ($1,000 each) 14 Schools $14,000
2014/15 Gardens ($4,500 each) 3 Schools $13,500
2015/16 Gardens ($4,500 each) 6 Schools $27,500
2016/17 Gardens ($4,500 each) 4 Schools $18,000
2017/18 Mini-Grants ($1,000 each) 12 Schools $12,000
4 Schools
2018/19 Gardens ($4,500 each) (*in progress) $18,000
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The design and labor for the gardens is provided by CBWCD through a subcontract with
IEUA. The amounts shown below are totals paid to CBWCD also paid for out of the Meter
Equivalent Unit charges. The budgeted contractual amount for these services in recent
years has been as follows:

2016-2017: $ 27,470
2017-2018 (mini-grant year, no new gardens installed): $0
2018-2019: $ 33,000
Therefore, the total spent to install gardens in the most recent 3 fiscal years is:
Grant Monies CEiieD . . Additional Indirect Costs not
. . (Costs for Design | Total Direct .
Year Activity Given to & Installation Costs calculated or included as part of
Schools Total Direct Costs
Labor)
4 IEUA staff time: Supervise CBWCD
2016/17 | MEW gar.den $18,000 $27.470 $45 470 contract, schpol _appllcatlon/selectlpn
installations process, dedication ceremony, Project
$4,500/ea WET implementation, etc.
IERCF staff time for evaluation of
12 mini-grant school sites. IEUA staff
2017/18 $1,000/ea $12,000 $0 $12,000 tlmef Sc_hool m|n|_-grant
mini-arants application/selection process,
g dedication ceremony, Project WET
implementation, etc.
4 IEUA staff time: Supervise CBWCD
2018/19 | MW gar_den $18,000 $33,000 $51,000 contract, sch_ool _appllcatlon/selectl_on
installations process, dedication ceremony, Project
$4,500/ea WET implementation, etc.

Although these dollar-amounts may not appear to be material or significant when
compared to the Agency’s overall expenses, programs and budgeted activities, the
guestion to be answered is whether the funds and staff time are being utilized in the most
effective ways to meet the intended overall Agency goals.

Process for Installing a Garden

EA hosts an annual Project WET (Water Education for Teachers) workshop for educators
in IEUA’s service area using educational curriculum developed by the Project WET
Foundation. This full-day workshop, organized, hosted and taught by EA staff, provides
hands-on water education training. Attendance is mandatory for any school applying for
the installation of a new garden or a mini-grant to sustain existing gardens.

Each year various factors are taken into consideration to determine which type of grant
to offer. These include interest shown in new gardens versus interest in maintenance of
gardens and whether member agency representatives believe it is a good time to offer
mini-grants versus new gardens.

The actual planning, design and installation of the gardens is contracted to the Chino
Basin Water Conservation District (CBWCD). CBWCD works with schools to plan and
design their gardens during the spring after the schools have been selected. Schools are
then responsible for clearing their sites and ensuring and providing access to water and
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electricity. In the fall and winter the final design is agreed upon and installation of the
garden is performed by CBWCD. This requires several days of manual labor on the part
of CBWCD. Once the garden has been installed and the planting done, the school and
IEUA host a dedication ceremony, generally in conjunction with an already existing school
event, inviting IEUA Board members, local elected officials, school district administrators
and community members. Once responsibility for the garden has been transferred to the
school site, there is little to no additional follow-up by IEUA or CBWCD, although both
organizations are available as a resource. The intention is for the school site to develop
ownership of the garden and take responsibility for its ongoing success. Periodically,
IEUA makes site visits/inspections to review the condition of the school gardens.

IEUA Service Area — GIES Map
The map below that shows the location and the status of the 62 gardens, by Division.
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Internal Audit’s
Observations and Recommendations

Observation 1: Program Goals and Objectives

The GIES program should be reevaluated to formally document the goals and
objectives of the program. The goals should be measurable so that these can be
evaluated periodically. The Agency should consider whether the GIES program is
the most effective means to meet Agency goals and evaluate whether the program
ensures those goals are addressed. Additionally, the Agency should ensure the
goals of the program are aligned with the Agency’s overall vision, mission, goals
and objectives.

Once measurable program goals and objectives are established and documented, the
Agency can measure the program’s effectiveness and its achievements. The Agency
should evaluate the GIES program in the context of all outreach efforts that promote
water-use efficiency and consider the most effective use of the Agency’s and its member
agencies’ time and resources to achieve the overall program goals.

The introduction to the GIES grant application that schools read and complete states the
program’s purpose as:

“The purpose of the GIES program is to educate school-age children and their families, school
staff, and other community members about the efficient use of water through the establishment of
thematic school gardens that feature climate appropriate plants and more efficient irrigation
methods that are coordinated with provision state-aligned curriculum materials.”

Since its inception in 2004, the GIES program has installed 62 gardens in various schools
in grades K-12 within IEUA’s service area. The gardens are created and utilized as the
school’s administration determines best. For that reason, the gardens vary greatly from
site to site; some are drought tolerant gardens and consist mainly of a landscaped area
at the school, other gardens are fully utilized for vegetables, fruits and other flowers where
hands-on activities are taught. Other gardens have been neglected and are not used for
any purpose due to staff changes and turnover, a lack of staff time and school resources
or a lack of knowledge, interest or commitment. Of the 62 gardens installed through the
GIES program, 15 have been removed, 6 consist of drought tolerant landscaping features
and 11 receive only minimal use, leaving 30 (48%) that are still in existence and being
actively used for educational purposes.

CBWCD, the Agency’s contractor responsible for the installation of gardens, indicated
that they work to install any type of garden that the schools believe would be best to meet
their requirements (with final discussion and approval from IEUA, who ensures gardens
should be low water-use). The original garden design is a collaboration mostly between
school administration and teachers with input from CBWCD. Some schools have installed
gardens that provide learning opportunities about planting crops and the crop lifecycle
rather than specifically promoting water-use efficiency. Also, the Agency’s contractor,
CBWCD generally prefers to use low-flow sprinkler heads in most school gardens rather
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than teaching about water-use efficiency through drip irrigation out of concern that
children digging around in the planting beds could damage drip irrigation systems.

The new Next Generation Science Standards for California Public Schools, Kindergarten
through Grade Twelve (CA NGSS or NGSS) as required by California Education Code
60605.85 are currently in the implementation phase throughout the state. These new
standards emphasize hands-on learning and exploration. This seems to have prompted
GIES schools to take another look at their gardens and build curriculum using these
standards. Thus, planting beds, butterfly/bee habitat gardens and other more interactive
uses are being explored. The question is whether such use is consistent with the original
purpose of the garden installation and the grant requirements.

During site visits and observations, |A noted instances not consistent with the original
garden installation or the original requirements of the grant. The grant application and
process do not provide for continuing involvement with IEUA that would ensure that
schools continue to support the Agency’s goals and/or the original purpose of the GIES:

e Of the original 62 gardens, 47 (76%) of the gardens are still in place and used in
one way or another.

e 15 (24%) have been removed entirely for reasons such as making room for new
construction or due to school closures, etc.

e Six (10% of 62 total) of the 47 gardens were purely displays of drought-tolerant
landscaping with no need for active student involvement. In several others, a
portion of the garden was set aside to demonstrate drought tolerant landscaping.

e 11 (18% of 62 total) of the 47 gardens receive only minimal use.

e Atleast six schools (10%) were not aware of IEUA or of IEUA’s involvement in the
establishment of their school garden.

e Irrigation system issues were common. At various sites where a timer was in use,
no one knew how to operate it. At other sites, battery operated timers had been
set aside because of the cost of regularly changing batteries. And, at other sites,
the school district maintenance staff had either set all the irrigation areas on the
same watering schedule or converted the watering schedule to the school-wide
schedule. And finally, at yet other sites, all watering was being done manually,
because there was no awareness of any prior automated system.

e All sites had issues with summer breaks. Solutions ranged from letting the garden
die and starting fresh in the fall to having a dedicated teacher come to the school
regularly on their own time to weed and water and everything in between. In two
instances the on-site custodian would try to maintain the garden during the
summer.
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Gardens that were successful, fully operational and used by students for educational
purposes, had either a committed and passionate teacher/administrator or an involved
principal that ensured the use of the gardens for hands-on learning opportunities and
enjoyment. If a garden had been abandoned, it required a new passionate teacher or
principal to restore the abandoned garden. Restoration efforts included a creative teacher
with the desire to refurbish the garden through grant writing to Home Depot and other
sources, former students or relatives of teachers renovating a garden as their Eagle Scout
project, and/or committed parent support or donations. Generally, passionate teachers,
principals and/or their families also invested their own time and resources.

Recommendation #1:

The goals and objectives for the GIES program should be reevaluated, updated and
documented to ensure that the program aligns with the Agency’s overall vision,
mission, goals and objectives and/or the program’s original purpose. Goals should
be measurable and a formal evaluation of the program and whether the goals were
achieved should be performed. The Agency should consider if the GIES program
is the most effective means to meet those goals.

External Affairs’ Response

The GIES program is ever-evolving based on school curriculum, needs and trends.
Building this relationship with schools is significantly important to IEUA and its partners.
Through GIES, participating schools, school boards, and maintenance districts are
introduced to water-use efficiency opportunities through new irrigation techniques, low
water use plants, and curriculum.

The GIES program offers the school community an opportunity to learn about water-wise
gardening, irrigation and curriculum. This program has a positive impact on participants
and can reach not only school staff and students, but parents and the community. The
program aligns with the Agency’s values and vision and business goals and has been
supported by member agencies since its inception in 2004. We recommend continuing
the program and continuing to evolve the program based on trends and school needs.

Observation 2: Effective Oversight & Accountability over all GIES Responsibilities
The Agency should evaluate and consider the various responsibilities for the GIES
program. Currently two different Agency departments are responsible for different
functions to manage the program, one (Planning) manages the contract with Chino
Basin Water Conservation District and the related fund and budget for the program.
The other (EA) manages the program implementation. Additionally, CBWCD acts
as the outside contractor and completes the garden installations. The Agency
should consider what efficiencies would be achieved through consolidation of
responsibilities or at a minimum scheduling on-going meetings or workshops and
ensure all team members share ideas and discuss the program goals, achievement
of those goals, lessons learned, and how best to provide greater oversight and
accountability to effectively manage all aspects of the GIES program.

The Agency should determine how best to coordinate the various responsibilities for the
GIES program. Currently two different Agency departments are responsible for different
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functions to manage the program, one (Planning) manages the contract with Chino Basin
Water Conservation District and the related fund and budget for the program. The other
(EA) manages the program implementation. Additionally, CBWCD acts as the outside
contractor and completes the garden installations. The Agency should consider what
efficiencies could be achieved, through either consolidating or at minimum, scheduling
periodic progress meetings or workshops with all parties to discuss the program goals,
achievement of those goals, lessons learned, things that need to be changed, and how
best to provide greater authority and accountability to effectively manage the program.

The process of installing school gardens includes input and work by two different IEUA
departments (EA and Planning), as well as CBWCD, sometimes IERCF staff and school
administration. 1A recommends that all IEUA departments work together through
meetings and on-going workshops to discuss the program, its goals and ideas or
information about the program. With the decentralization of responsibilities, there is no
single comprehensive oversight for whether the program is meeting its objectives and no
overall analysis or accountability for the indirect costs incurred by the Agency.

GIES Program Distribution of Responsibilities and Oversight

IEUA
External Affairs Department

IEUA
Planning & Environmental
Resources Department

Chino Basin Water
Conservation District

Schools

Handle day-to-day operations of the

GIES program, including:

o Liaison for the GIES program

o Responsible for all GIES outreach
and administrative activities

o Selection of recipients to receive a
new garden or mini grant

o Coordinates and attends initial site
evaluations with the school and
CBWCD

o Review the supporting documentation
and approve payment to grant
recipients

o Purchase all materials needed for the
garden
(No longer applicable after
2016/2017)

o Coordination of the dedication
ceremony

Provide additional curriculum and
resources when available

Host the annual Project WET and GIES
Workshop for new grants or mini-grants

Reports on the GIES program through
the Community and Legislative Affairs
Committee

Coordinate with Planning, schools and
CBWCD

e Manages funds for the Water

Conservation Fund and GIES
program

e Handles contractual

agreements with CBWCD

e Approves invoices and

payments to CBWCD

o Reports on the GIES program

in the Regional Water Use
Efficiency Programs Report

o Review grant applications

with External Affairs

e Coordinates with External

Affairs and CBWCD

Design and construct school

gardens, including:

o Site visits and evaluations

o Landscape design plans

o Site and raised bed
construction

o Installation of controller
and irrigation system

o Planting Support

Troubleshooting

o Equipment Rental, if
needed (effective
2018/2019)

o

Evaluate initial sites for the
upcoming school year with
External Affairs

(if applicable)

Coordinate with schools and
IEUA

Procurement of all necessary
materials and provide receipts,
invoices, and any purchase
documentation as required
(effective 2018/2019)

o Responsible for Site prep,
including:
o Clean-up
o Grading
o Electrical and water
connections

Effective 2018/2019:

o Turf or other plant
removal

o Any issues pertaining to
master irrigation valves

o Underground utilities in
the project area have been
located and marked prior
to any construction

o Coordinate with CBWCD
that site preparation has
been completed

o Responsible for on-going
maintenance of the garden

o Utilize the garden for on-going
learning activities
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In this past year, IERCF staff has also been utilized to perform the site inspections for the
mini-grant program resulting in indirect costs being incurred there.

Recommendation #2:

The Agency should evaluate and consider the various responsibilities for the GIES
program. Currently two different Agency departments are responsible for different
functions to manage the program, one (Planning) manages the contract with Chino
Basin Water Conservation District and the related fund and budget for the program.
The other (EA) manages the program implementation. Additionally, CBWCD acts
as the outside contractor and completes the garden installations. The Agency
should consider what efficiencies would be achieved through consolidation of
responsibilities or at a minimum scheduling on-going meetings or workshops and
ensure all team members share ideas and discuss the program goals, achievement
of those goals, lessons learned, and how best to provide greater oversight and
accountability to effectively manage all aspects of the GIES program.

External Affairs’ Response

Currently, multiple departments are responsible for different functions to manage the
program, but lack of authority and accountability create challenges to effectively
managing the Agency’s efforts.

Observation 3: Annual Written and Oral Report about the GIES Program

There is currently no regular reporting of the results of the GIES program. Agency
staff should consider providing both, an annual written and oral report to the Board
of Directors and Executive Management about the GIES program.

An annual evaluation communicates the goals and objectives of the program, provides
information on the progress or status of the gardens and compares to how the program
goals were achieved/measured. It also provides a way to ensure that the program is
administered consistently from year to year, evaluations and updates are made to the
program, that IEUA has a process for obtaining and maintaining a complete list of schools
in the service area and their contact information, that the school selection process is
administered impartially and that IEUA’s outreach efforts are consistent and complete.

Without a formal documented report, there is no information or record about the purpose
and progress of the program, how it was administered, what schools were involved, the
future goals of the program, how the program is measured against its program goals and
additional details about how the program supports the overall Agency mission. This can
lead to inconsistencies in the administration of the program and no documented
measurement tool or feedback mechanism about where the program is headed in the
future.
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Recommendation #3:
Staff should provide an annual written and oral report to the Board of Directors
about the GIES program, that includes:
e The program’s goals and objectives and how those align with Agency goals
e How the program addressed and met those goals
e Funding, costs/expenses, and resources
Participating school information
Schools selection process
Number of students who potentially benefit and/or participate in the program
Updated pictures of garden conditions
Program participant survey results
e Program assessment and recommendations

Observation 4: Continuing Involvement: Monitoring, Oversight and Follow-up
The Agency should determine an effective method for IEUA staff to continue to be
involved with the gardens installed at each of the individual schools, including
providing monitoring, oversight and follow-up site-visits/observations or
evaluations to ensure the Agency’s mission and goals and objectives of the GIES
program are emphasized and carried out.

IEUA should determine whether it would be effective to continue to be involved to some
degree with the school administration regarding the gardens after they have been
installed. The purpose would be to ensure the Agency’s mission, goals and objectives,
as well as the GIES program goals and objectives are emphasized and carried out by the
schools and to ensure the gardens are maintained and used for student hands-on
educational activities. Currently there is no contractual obligation that a school has with
IEUA for executing the goals of the program. The original application signed by the school
includes a list of “qualifications” to be awarded the funding for the garden; however, these
are not considered “contractual requirements” that IEUA can enforce to ensure the
gardens are maintained and utilized as intended by the program.

Agency staff should determine the intent and goals of the program and determine the
Agency’s role with regards to the garden after installation. Based in IA’s evaluation of
various documents and information, it is undetermined what IEUA’s role should be after
the garden has been installed at the school. However, there may be two different
approaches that the Agency may want to consider/take or determine a different role. One
approach may be that schools take the lead role and take ownership of their garden after
installation and operate it as intended for their school’s purpose without IEUA having to
monitor, follow-up, evaluate or enforce the intended goals and objectives of the program
that funded it. IEUA and/or CBWCD can provide additional advice and counsel if needed
or asked for by the school, but the primary responsibility for the future success of the
garden is dependent on the school and not on IEUA’s on-going monitoring and oversight.
The second approach may be that IEUA works actively as a facilitator and stays involved
and conducts periodic site visits to follow-up, monitor, keep current with communication
and outreach efforts with the school’s administration to ensure the garden and the
intended goals continue to be promoted and implemented. This would be strongly
dependent on IEUA’s on-going monitoring and oversight efforts.
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IAs observations were that where school gardens continue to grow, and be cared for,
there is adequate support from the school’s administration to see the success of the
garden due to a passionate staff member, support from parents and the overall culture of
the school. However, IA noted that many of the school gardens take a similar path over
several years. The initial interest and passion that was necessary to create a successful
grant application and then garden installation lasts for a few years before some form of
disruption occurs. Most often the teacher or principal that initially championed the garden
retires or moves to another school and interest in the garden fades away. The school
district or the school’s local maintenance staff take over a minimal amount of maintenance
and the garden remains dormant. At some point a new teacher or principal discovers the
abandoned garden and develops an interest. By this time there is no remaining
institutional memory of IEUA or CBWCD’s involvement. Generally, the new teacher or
other school administrator solicits some assistance from either parents, teachers or other
community groups to help reestablish the garden. This leads to a renewal of interest in
the garden and it once again becomes a focal point at the school.

Agency staff should determine what role it should take after the garden has been installed.
If the Agency would like to see that all schools fully utilize the gardens to demonstrate the
Agency’s goals and priorities, it will require additional time and resources by Agency staff
to assist in ensuring a strong education program is carried out and continuous monitoring
and oversight is carried out.

Recommendation #4:
Staff should continue to oversee and monitor gardens at schools, including:

e conducting periodic follow-up site-visits and evaluations to ensure that both,
the Agency’s and the GIES program, goals and objectives are carried out,

e providing school administrators with additional, well-defined guidelines,
requirements and expectations,

e ensuring gardens are used as intended and students participate in hands-on
learning activities.

External Affairs’ Response

Every year the External Affairs team reaches out to all past GIES patrticipants for whom
EA still has contact information and invites them to attend the Project W.E.T. (Water
Education for Teachers) Workshop, which provides water education curriculum to
educators. This curriculum training workshop explains the curriculum guide — the guide
correlates with State standards, STEM and Next Generation Science Standards. The
workshop provides opportunities for educators that have participated in GIES to network
with other participants while also providing a platform for questions and answers/problem-
solving.
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Observation 5: On-going Communication and Connection
Agency staff should employ a proactive method to remaining in close contact and
communication with the schools that have installed gardens.

Although IEUA’s education programs are intended to provide opportunities for schools
through-out the Agency’s service area, when some schools in the Agency’s service area
are not aware of these educational programs, this results in missed opportunities for the
Agency’s goals to be shared. Of the 35 schools visited by IA or EA at least six and most
likely more, had no knowledge of IEUA and no recollection of IEUA’s involvement in the
initial establishment of their garden. These school representatives also were unaware of
the other programs that IEUA offers for schools such as Earth Day, the Water Discovery
fieldtrips and Project WET.

IA noted the following observations:

e At one school, there had been a complete turnover of those originally involved in
the installation of the garden. The original sponsoring teacher had retired since
the garden’s installation in 2008/2009 school year and the principal was only in her
4th year at the campus. As a result, there was no institutional memory of the
garden’s founding, no awareness of IEUA’s original involvement and the garden
had fallen into disrepair. The new principal believed in the importance of school
gardens and the school community engaged in a fundraising and grant-seeking
effort that led to the refurbishment of the garden and its inclusion in the school’s
curriculum.

e At another site, the original teacher had passed away and the garden was not used
for two years. A new teacher at the school revived the garden and it was dedicated
in honor of the teacher that had passed, but the school staff had no recollection of
IEUA’s involvement.

e Another site’s garden is situated in front of the school office and consists of foliage
(some of which is drought tolerant) and a water feature. The school’s custodian
provides occasional maintenance of the water feature, but there is no awareness
at the school of IEUA’s original funding.

e Finally, another garden had been abandoned after a teacher had transferred. A
young man who had attended the school helped revive the garden as part of his
Boy Scout eagle project requirement and the school had a nice plaque
documenting his efforts, but again, no recollection of IEUA’s original involvement.

Due to high turnover, changes in staff and changes in school administration, teachers
and principals; awareness of IEUA’s programs is sometimes lost. The schools mentioned
above and others in the service area did not participate in IEUA’s mini-grant programs in
2013/2014 and 2017/2018 or in IEUA’s other outreach/education programs. Although EA
staff tries to reach out to all schools and school districts, teacher and school administrative
turnover create an on-going obstacle. If the Agency would like to see that participating
schools and teachers remain engaged and establish networks with other schools and
teachers that participate in the program to share ideas and resources to ensure their
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gardens thrive and continue, it will require additional time and resources from Agency
staff to assist in ensuring a strong garden community network is up to date, informed and
on-going among the various schools.

Recommendation #5:
Agency staff should employ a proactive method to remaining in close contact and
communication with the schools that have installed gardens, including:

e Ensuring adequate professional staffing for this function,

e Obtaining up-to-date contact information each fall for each school that has
participated in the GIES program, including verifying the current Principal
from a review of School District information and the school’s website and
confirming by making in-person, e-mail and/or telephonic contact with
appropriate school personnel to ensure contact information is up to date,

e Providing and regularly updating a blog, newsletter or other on-going
correspondence to ensure continuous and consistent communication with
schools throughout the school year.

e Creating and providing to all participating schools an up-to-date directory of
past and current GIES school participants so that schools can network with
one another and share resources and information.

Recommendation #6:

IA also recommends that the Agency provide each school with permanent
identifying information to post in the garden such as a sign or plague that includes
information about the garden’s sponsors (IEUA, member agency and other)
including the Agency’s website and contact information so that future school
administrators and garden visitors are aware of IEUA, including who and where to
contact if the garden requires attention.

External Affairs’ Response

Over 1/3 of school educators leave every five years. External Affairs requires that a
contingency plan be explained within the GIES application to address this staff turnover.
The contract is always evolving based on school needs, trends, etc. Once the garden
has been created a dedication is held where IEUA staff and Board members can speak
on behalf of the Agency and a framed certificate is presented to the school with the IEUA
logo. IEUA representation is on site during the program for pre-site evaluations, planning
meetings and the dedication. IEUA is the main point of contact for the program.

EA believes there are opportunities to establish additional relationships and program
commitments with our partner schools’ PTAs/parent groups. IEUA can also establish a
guarterly workshop that acts as a networking opportunity (like Project WET, etc.). Some
of these workshops can be held in our GIES Demonstration Garden that is located by the
Pipe Garden in the Chino Creek Wetlands and Educational Park. IEUA can enhance
networking opportunities by providing a quarterly newsletter to schools featuring water-
wise gardening tips and water saving tips.
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Additionally, EA feels that there is an opportunity to grow the program and add to the
outreach element. There is an opportunity to require weather-proof signage at the garden
site featuring IEUA, which provides a resource to school administration and staff,
especially with school staff turnover rates.

Observation 6: Post-Implementation Evaluation

The Agency contracts with CBWCD for the design and installation of the GIES
program gardens. CBWCD works with the school to ensure that the garden meets
the needs of that school’s program and efforts. Once the installation is complete,
CBWCD has no further continuing involvement with the school.

Since CBWCD does not perform any post-implementation evaluation, no changes are
made to the way gardens are designed and installed. As previously noted, teachers and
principals had shared a variety of concerns about their gardens with IA. These included:

a. The wooden edges of the raised beds tend to deteriorate in three to four years.
One teacher noted that recycled poly-wood lasts much longer and that the cost of
refurbishing the beds on a regular basis is more than the school can afford. In at
least four other gardens that had been refurbished for Eagle Scout projects or other
parent/teacher efforts the schools had chosen to use recycled poly-wood due to
its resiliency.

b. The timers for the sprinklers are complicated and teachers do not know how to
program them. In other instances, the school district has removed the timers and
converted the garden irrigation systems to the same cycle used for the rest of the
schools’ plantings. And in other instances, all the different watering cycles
programmed into the timer have been moved to just one watering cycle.

c. The long summer break creates problems for the school gardens. Either the
watering cycle continues and the garden is overgrown with weeds when school
starts again in August, or the garden is not watered over the summer and
everything has died when school starts.

d. One school noted that the decomposed granite walkways in their school garden
led to water puddling during rain storms, so the school district eventually paved
over the pathways with concrete.

e. Two or three schools mentioned that no anti-weed barrier was installed in the base
of the garden and that the most difficult issue that they face is the constant need
for weeding to make room for the plants that they want to have in the garden.

Without an evaluation one, two or three years after the garden has been installed, there
IS no opportunity to discover improvements and new ideas for future garden installations.
A “lessons-learned” exercise with existing sites would provide insights.
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Recommendation #7:

Agency staff should develop a post-implementation evaluation of gardens after
they have been in existence for an agreed upon amount of time. The purpose would
be to gather feedback and information about the materials and equipment used for
installing the garden and ensure these meet the school’s needs or if anything
needs to change. All parties involved in the installation, including Agency staff
and most importantly the contractor, CBWCD should observe and discuss the
following:

e Best materials for garden creation

e Irrigation effectiveness and how to best demonstrate water-use efficiency
e Timer systems effectiveness and access to electricity

e Programmatic implications for the school’s curriculum

e Proportion of the students with access or involvement with the garden
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Garden In Every School® Participants by Year Since the Program Inception:
Mini-Crant Mini-CGrant

0172018 10132014
20042005 EButterfiald Fanch Elementary Ching Hillz Removed
20042005 Edwin Fhades Elementary Ching
20042005 Eunclid Elementary Cmiario Femoved
20042005 Grant Elementary Fontanz
20042005 Lshizh Elermantary hJomtclair X Eemoved
20042005 Magnolia Elementary Upland
20052006 Covote Canvon Elementary Fancho Cucamonza
20052006 Foothill Enolls Elsmentary Upland
20052006 Hidden Trzils Elsmentary Ching Hillz X X
20052006 Hewman Elemesntary Ching: X
20052006 Worth Tamarind Elerpentary Fontana X Removed
20052006 Fanch View Elementary Omtario X
20062007 Busna Vista Arts-Intesrated hJlomtclair Eemoved
20062007 El Fancho Elsmentary Ching Removed
20062007 Gerald F. Lital Elementary Ching Hills Femoved
20062007 Liberty Elernpantary Cmtario
20062007 Poplar Elementary Fontanz
20062007 Svcamore Elementary Upland
20062007 “irtaria Groves Elementary Alta Lorma
20072008 Chaparral Elementarny Ching Hills X
20072008 E.T. harshall Elementary Ching Femoved
20072008 Linda Vista Elementary Omiario BRemoved
20072008 Laos Amizos Elerpentary Fancho Cucamonsa Femoved
20072008 02k Park Elsmentary Fontanz X
20072008 Crur Lady of Lourdes hlomtclair
20072008 Pepper Tree Elementary Upland X
20082009 Glenmeade Elementary Ching Hill:
200382009 Grapeland Elementary Esiwanda X
20082008 Jazper Elementary Alta Loma
20082009 Perdew Elementary Etmwanda X
20082009 The Ontario Center Cmtario
20092000 Ealdy View Elernantary Upland
20092010 Floyd b Stork Elementary Alra Loma X X
20082010 Howard Cattls Elemeantary Ching FRemoved
20092010 hlaripoza Elsmentary Cmrario
20102011 Lyle 3 Erigzs Fundamental Ching X X
20102011 hlizzion Elementary Cmiario Femoved
20102011 hlontera Elementary blomtclair
20102011 Criford Preparatory Acadenry Ching Femoved
20102011 Fancho Cucamonsa Hizh Fancho Cucamonza X Bemoved
10112012 L= O=os Hish Fancho Cucamonza
10112012 hiomte Vista Elementary lomtclair
20112012 Fedeemer Lutheran Cmrario
20112012 Upland High Upland Bemoved
20122013 Edizon Elementary Cmrario
20122013 Einwanda Intenmediats Etmwanda
20122013 Sultans Elementary Cmiario
20122013 Wina Danks hiddle Omitario
20142015 Cal Aero Prazarve Acadermy Ching
20142015 Couwny Springs Elemsntary Ching Hills X
201472015 Cypress Elementary Fontana
20152016 Alicia Cortez Elementary Ching
20152016 Citruz Elemantary Fontanz X
20152006 Ezgle Canyon Elsmentary Ching Hills
20152016 Ettwanda Colory Elementany Etmwanda
20152016 John L. Golden Elementary Esiwanda
201520146 Truman hiddle Fontanz X
20162017 Aoy Elementary Cmtario X
20162017 hJlomtcleir Hizh hJomtclair X
20162017 Fobart Townsend Tunior Hish Ching Hills X
20162017 F.olling Fidge Elamentary Ching Hillz X
TOTALS 62 schools 12 14 15
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35 Gardens Physically Observed/Evaluated for this Review:

2004/2005 Alta Loma Elementary Alta Loma Vegetable/Fruit not asked None Minimal
2004/2005 Edwin Rhodes Elementary Chino Drought Tolerant not asked Parent/Teacher Minimal
2004/2005 Grant Elementary Fontana Multiple not asked Grants/Sales Curricular/Classroom
2004/2005 Magnolia Elementary Upland Multiple not asked Custodians Minimal
2005/2006 Coyote Canyon Elementary Cligrrlsgr?ga Drought Tolerant not asked Maintenance Minimal
2005/2006 Newman Elementary Chino Multiple NO Parent/Teacher Minimal
2005/2006 Ranch View Elementary Ontario Drought Tolerant not asked Parent/Teacher Minimal
2005/2006 Foothill Knolls Elementary Upland Vegetable/Fruit not asked Parent/Teacher Weekly
2006/2007 Victoria Groves Elementary Alta Loma Drought Tolerant NO Custodian None
2006/2007 Liberty Elementary Ontario Vegetable/Fruit not asked Grants Elective/Class
2006/2007 Poplar Elementary Fontana Abandoned not asked None None
2006/2007 Sycamore Elementary Upland Drought Tolerant NO None None
2007/2008 Chaparral Elementary Chino Hills Vegetable/Fruit not asked Parent/Teacher Weekly - one grade
2007/2008 Oak Park Elementary Fontana Multiple YES Parent/Teacher Curricular/Classroom
2007/2008 Our Lady of Lourdes Montclair Abandoned NO None None
2008/2009 Jasper Elementary Alta Loma Vegetable/Fruit YES Eagle Scout Moderate
2008/2009 Glenmeade Elementary Chino Hills Vegetable/Fruit NO Eagle Scout Garden Club
2008/2009 The Ontario Center Ontario Multiple NO Memorial Fund Garden Club
2008/2009 Perdew Elementary Etiwanda Vegetable/Fruit not asked Student Donations Minimal
2009/2010 Mariposa Elementary Ontario Vegetable/Fruit not asked Maintenance Minimal
2009/2010 Baldy View Elementary Upland Drought Tolerant not asked Grants Minimal
2010/2011 Montera Elementary Montclair Abandoned NO Teacher/Custodian None
2011/2012 Los Osos High Cliaarr]rfgr?ga Vegetable/Fruit not asked Student Donations Elective/Class
2011/2012 Monte Vista Elementary Montclair Vegetable/Fruit YES Parent/Teacher Moderate
2011/2012 Redeemer Lutheran Ontario Vegetable/Fruit NO Parent VVolunteer Garden Club
2012/2013 Etiwanda Intermediate Etiwanda Multiple not asked Principal/Custodian Elective/Class
2012/2013 Edison Elementary Ontario Vegetable/Fruit NO School support Garden Club
2012/2013 Sultana Elementary Ontario Multiple YES School/Teacher Curricular/Classroom
2012/2013 Vina Danks Middle Ontario Abandoned Not asked None None
2014/2015 Cal Aero Preserve Academy Chino Drought Tolerant YES Parent/Teacher Minimal
2014/2015 Cypress Elementary Fontana Multiple YES Teacher/Custodian Curricular/Classroom
2015/2016 Alicia Cortez Elementary Chino Multiple YES Eagle Scout Curricular/Classroom
2015/2016 Eagle Canyon Elementary Chino Hills Multiple YES Parent/Teacher Minimal
2015/2016 Etiwanda Colony Elementary Etiwanda Multiple YES Girl Scouts/Lowe's Moderate
2015/2016 John L. Golden Elementary Etiwanda Multiple YES Parent/Teacher Garden Club


http://www.alsd.k12.ca.us/pages/Alta_Loma_Elementary
http://www.chino.k12.ca.us/Domain/16
http://www.fusdweb.com/sites/elem/Grant/default.aspx
http://me-uusd-ca.schoolloop.com/
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f636365732d6373642d63612e7363686f6f6c6c6f6f702e636f6d2f
http://www.chino.k12.ca.us/Domain/24
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f7276732d6d7673642d63612e7363686f6f6c6c6f6f702e636f6d2f
http://www.alsd.k12.ca.us/pages/Victoria_Groves_Elementary
http://www.chino.k12.ca.us/Domain/22
http://www.fusdweb.com/sites/elem/poplar/default.aspx
http://ses-uusd-ca.schoolloop.com/
http://www.chino.k12.ca.us/Domain/11
http://www.fusdweb.com/sites/elem/OakPark/default.aspx
http://www.alsd.k12.ca.us/pages/Jasper_Elementary
http://www.chino.k12.ca.us/Domain/18
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f7777772e746f63732d637563616d6f6e67612d63612e7363686f6f6c6c6f6f702e636f6d
http://perdew.etiwanda.k12.ca.us/
http://mariposa.omsd.net/
http://bv-uusd-ca.schoolloop.com/
http://montera.omsd.net/
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f6c6f68732d636a756873642d63612e7363686f6f6c6c6f6f702e636f6d2f
http://montevista.omsd.net/
http://eis.etiwanda.org/
http://edison.omsd.net/
http://sultana.omsd.net/
http://vinadanks.omsd.net/
http://www.chino.k12.ca.us/Domain/28
http://www.fusdweb.com/sites/elem/Cypress/default.aspx
http://www.chino.k12.ca.us/Domain/8
http://www.chino.k12.ca.us/Domain/15
http://teacherweb.com/CA/EtiwandaColonyElementary/SchoolHomePage/
http://golden.etiwanda.org/

Garden in Every School® Program Review

May 31, 2018
Page 24 of 24

Gardens removed since original installation:

2004/2005
2004/2005
2004/2005
2005/2006
2006/2007
2006/2007
2006-2007
2007/2008
2007/2008
2007/2008
2009/2010
2010/2011
2010/2011
2010/2011
2011/2012

Butterfield Ranch Elementary
Euclid Elementary

Lehigh Elementary

North Tamarind Elementary
Gerald F. Litel Elementary
Buena Vista Arts-Integrated
El Rancho Elementary

E.J. Marshall Elementary
Los Amigos Elementary
Linda Vista Elementary
Howard Cattle Elementary
Rancho Cucamonga High
Mission Elementary

Oxford Preparatory Academy
Upland High

Chino Hills
Ontario
Montclair
Fontana
Chino Hills
Montclair
Chino
Chino
Rancho Cucamonga
Ontario
Chino
Rancho Cucamonga
Ontario
Chino
Upland

Unknown
Unknown
Unknown
Unknown
Unknown
Unknown
School Closed
Unknown
School Remodeled
School Closed
Unknown
School Remodeled
Unknown
School Closed
Unknown


http://www.chino.k12.ca.us/Domain/10
http://euclid.omsd.net/
http://lehigh.omsd.net/
http://www.fusdweb.com/sites/elem/NoTam/default.aspx
http://www.chino.k12.ca.us/Domain/17
http://buenavista.omsd.net/
http://www.chino.k12.ca.us/Domain/14
http://www.chino.k12.ca.us/Domain/20
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f726368732d636a756873642d63612e7363686f6f6c6c6f6f702e636f6d2f.
http://mission.omsd.net/
http://www.uplandhigh.org/

Alicia Cortez Elementary School, Chino, CA

Year Garden Completed: 2015/2016 Inspection Completed by: Internal Audit & External Affairs

TR 1Y

1)
2)

3)
4)

5)

6)

How are you using the garden?

e Water-wise demonstration, grow vegetables/flowers and a butterfly garden

In a typical month, how often are students in the garden or lessons taught in the classroom related to the garden?

e Used for structured lessons and daily by students, includes a bench for reading

Do you have any support for the garden? If so, how is it supported?

e Yes, free mulch available - City of Chino, Teacher-provided plants, Parent Faculty Association provided
greenhouse, and assistance from Scout Organizations — Two Eagle Scout Projects

Have you done any fundraising or applied for additional grants to supplement the garden?

e Yes, won a prize for their project on how to conserve water at the Water Conservation Contest - Los Angeles
County Fairgrounds. School would like to participate in IEUA’s mini-grant to earn funding.

What kind of additional support (Workshops, etc.) would be useful to you?

o Assistance with permanent signage - to place on the fence to show the water cycle and conservation

Additional Comments:

e Primary teacher was disappointed by the interactions with Chino Basin Water Conservation District.
Examples provided relate to: design of the garden, material used for raised beds, and fencing/wire mesh
lining was requested but not provided.

o No fencing/wire mesh lining was provided, as a result the garden suffered gopher infestation that resulted in
crops and flowers being destroyed.

e Water Line broken & shut down — resulted in teacher having to water over spring break, along with additional
watering by students.

e Summer months — Teacher and her spouse commit their own time to overseeing and watering the garden to
ensure it survives and ready for the next school year

e Teacher provided cuttings and/or plants for the 2™ year of the garden, no other funding was available




Alta Loma Elementary School, Rancho Cucamonga, CA
Year Garden Completed: 2004/2005 Inspection Completed by: External Affairs

5o R
\\Jv\&‘\

22

\}\\\‘* ;})"i‘b’)"
H f’ I]l,’/"f; ’l ’/’

1)

2)

3)

4)

5)

6)

How are you using the garden?
e \Vegetables

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e Not often

Do you have any support for the garden? If so, how is it supported?
e No, supported by teacher or teacher’s budget

Have you done any fundraising or applied for additional grants to supplement the garden?
e No

What kind of additional support (Workshops, etc.) would be useful to you?

e Enlarge the garden, plant donations, and relocation of the garden to provide greater access to
older-grade level students

Additional Comments:
e School would like:
e To add more to the garden, a compost bin, and if IEUA supplied plants for the garden every
so often.
e Still have the large trees from the original grant.




Baldy View Elementary School, Upland, CA
Year Garden Completed: 2009/2010 Inspection Completed by: External Affairs

1)

2)

3)

4)

5)

6)

How are you using the garden?

e Education, reading garden, 6t"grade learning. This is primarily an example of a drought
tolerant garden

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e 8times per month

Do you have any support for the garden? If so, how is it supported?
o Yes, 48t LAC District Agricultural Association (DAA)

Have you done any fundraising or applied for additional grants to supplement the garden?
e Yes, State grant

What kind of additional support (Workshops, etc.) would be useful to you?
e Educational programs

Additional Comments:
e Project WET was helpful
o 5t graders recycle to provide the garden with money




i

Cal Aero Preserve Academy, Chino, CA

Year Garden Completed: 2014/2015 Inspection Completed by: Internal Audit

T

1)
2)

3)

4)

6)

How are you using the garden?

e Drought-tolerant and water-wise plants with a drip irrigation system.

In a typical month, how often are students in the garden or lessons taught in the classroom related

to the garden?

e Garden is not typically used for garden lessons in the traditional sense, but more as an
example related to California native and drought-tolerant plants. Released butterflies here.

Do you have any support for the garden? If so, how is it supported?

e Yes, Parent Teacher Organization (PTO) is supportive. Principal may request the PTO for
assistance to obtain benches. Parents with landscape experience may also provide their
assistance.

Have you done any fundraising or applied for additional grants to supplement the garden?

e None, thus far. Initial grant provided for all the necessary resources to establish the garden.
Plaque hangs in the school office.

What kind of additional support (Workshops, etc.) would be useful to you?

e School is familiar with IEUA and Chino Basin Water Conservation District. Principal receives
emails about IEUA’s sponsored programs and events.

Additional Comments:

e School administration is interested in establishing a 2" garden in the matching landscape area
on the other side of the office and plans to put different type of plantings, but no vegetables or
fruits because of the critters that would be attracted.




Chaparral Elementary School, Chino Hills, CA
Year Garden Completed: 2007/2008 Inspection Completed by: External Affairs

1) How are you using the garden?
e Vegetables, flowers, observe animals, and science

2) In atypical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

¢ 1 per week, while other grades 1 per month

3) Do you have any support for the garden? If so, how is it supported?
e Yes, Parent-Teacher Organization (PTO) for $1,000 and volunteers

4) Have you done any fundraising or applied for additional grants to supplement the garden?
e Yes, Home Depot grant

5) What kind of additional support (Workshops, etc.) would be useful to you?
e Lessons on how to integrate the garden into the classroom

6) Additional Comments:
e Benches would be nice, so the students can sit and draw




Coyote Canyon Elementary School, Rancho Cucamonga, CA

Year Garden Completed: 2005/2006 Inspection Completed by: External Affairs

1) How are you using the garden?
¢ Meditation, class parties, and pictures; includes both drought tolerant and other plantings.

2) In atypical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e 1 per month

3) Do you have any support for the garden? If so, how is it supported?
e Yes, Maintenance Department helps.

4) Have you done any fundraising or applied for additional grants to supplement the garden?
e Parent-Teacher Organization (PTO) would help if needed

5) What kind of additional support (Workshops, etc.) would be useful to you?
e Donations — plants and benches

6) Additional Comments:
¢ Would like to see certain areas with more plants and look more “tranquil”




Cypress Elementary School, Fontana, CA

i1 .

Year Garden Completed: 2014/2015 Inspection Completed by: Internal Audit

i

3)

4)

5)

6)

How are you using the garden?
e Garden Club and each grade level has a dedicated garden bed

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e As needed, based on individual teacher

Do you have any support for the garden? If so, how is it supported?

e Yes, custodial & maintenance staff tend to the garden. Financial support from school
administration — materials/landscape equipment, teacher- provided plants. Parent Teacher
Association (PTA) is not involved

Have you done any fundraising or applied for additional grants to supplement the garden?
¢ No additional funds. Teacher pursuing grant opportunities to purchase new plants.

What kind of additional support (Workshops, etc.) would be useful to you?
¢ Workshops — geared towards real life application of gardening

Additional Comments:
o Dedication Ceremony was a huge school event, plaque located in the office, not near the
garden.
Summer Months - custodial & maintenance staff will assist when school is out of session
e GIES related activities — informed School about Project WET, Earth Day, Mini-Grant, compost
o Drought-Tolerant Garden — located near the front entrance of the school (not from IEUA)




Eagle Canyon Elementary School, Chino Hills, CA

Year Garden Completed 2015/2016 Inspection Completed by: Internal Audit

1) How are you using the garden?
e Garden Club — Parent Teacher Association(PTA) sponsored and work in the garden once per
month

2) In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e Rarely, if ever. Occasionally, teacher will hold class in the garden, but the lesson is unrelated

3) Do you have any support for the garden? If so, how is it supported?
e Yes, PTA support. Sponsored murals, purchased plants and other garden related tools

4) Have you done any fundraising or applied for additional grants to supplement the garden?
e Yes, arranged for discounts with Home Depot and Lowes.

5) What kind of additional support (Workshops, etc.) would be useful to you?
e None, currently. Unaware of Project WET workshop but will consider it in the future.

6) Additional Comments:
e School Administration is pleased with the support received for the garden project from IEUA.
¢ No signage/plaque that indicates IEUA’s involvement with the garden.
e Recognition - Rocks were available for purchase to put family names in exchange for a
donation to the garden




Edison Elementary School, Ontario, CA
Year Garden Completed: 2012/2013 Inspection Completed by: Internal Audit

o

1) How are you using the garden?
e Garden Club — Students rotate out every 2-3 months.

2) In atypical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e On-going; incorporated through Garden Club (i.e. plant vegetables of the season - fall, spring,
herbs, and for salsa; butterfly garden, performed soil science tests, etc.).

3) Do you have any support for the garden? If so, how is it supported?
e Yes, School support — Administration, Teachers — assigned “Committee”, Groundskeeper and
students. Financial support — School budget and donation received for stepping stones and
bench. Parent Faculty Organization - not involved, focus on other school activities.

4) Have you done any fundraising or applied for additional grants to supplement the garden?
e Yes, applied for grant from the “Fertilizer Foundation”. Received donations for mulch.

5) What kind of additional support (Workshops, etc.) would be useful to you?
e Financial support — if there are budget cutbacks and child-size gloves

6) Additional Comments:
e Summer months — No maintenance. Must re-start the garden new each school year
e Current School Administration — never heard of IEUA and its Community Outreach programs &
GIES activities (i.e., Project Wet, Earth Day, or the Composting Facility, etc.).
e Harvest of the month — brings local and Central Valley farmers to the school to discuss farming,
produce and other related topics




Edwin Rhodes Elementary School, Chino, CA
Year Garden Completed: 2004/2005 Inspection Completed by: External Affairs

1)

2)

4)

5)

6)

How are you using the garden?
e Have something nice to look at; primarily drought-tolerant and perennials.

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
o 1/week

Do you have any support for the garden? If so, how is it supported?
e Yes, Parent Faculty Association

Have you done any fundraising or applied for additional grants to supplement the garden?
e Color run, step up ($1,000/year)

What kind of additional support (Workshops, etc.) would be useful to you?
e Advertisements of the grants/mini-grants ahead of time

Additional Comments:
e The school pays a gardener to care for their garden and that’'s how it's so well taken care of.




Etiwanda Colony Elementary School, Rancho Cucamonga, CA

Year Garden Completed: 2015/2016 Inspection Completed by: Internal Audit

1) How are you using the garden?

2)

3)

e Garden provides maintenance and planting activities for TK class and day care program. Other teachers
use the Garden on an ad-hoc basis for outdoor lessons or occasional planting.

In a typical month, how often are students in the garden or lessons taught in the classroom related to the

garden?

e Garden used frequently, but activities are not garden-related. Occasionally, Teachers will teach class
outside in the garden. Teachers & students enjoy spending time in the space.

Do you have any support for the garden? If so, how is it supported?

e Yes, recipient of IEUA’s Mini-Grant. Lowe’s Discount — 50% off all purchases, Girls Scout Troop project,
Parent support — Garden refurbishment, and Teacher financial support.

4) Have you done any fundraising or applied for additional grants to supplement the garden?

e Noted above under # 3, other support is parent donations. Parent Teacher Association (PTA) is not
involved but would be supportive if asked.

5) What kind of additional support (Workshops, etc.) would be useful to you?

e Any financial support is appreciated. Garden could also always use gardening gloves and tools for
students to use.

6) Additional Comments:

e Summer months — Overseeing teacher will be on campus on own time to ensure garden does not
deteriorate.

e Garden's Success: driven by Teacher's (and spouse) passion. Garden has been inspirational to the
student body. Teacher is 4-5 years away from retirement and is confident that continuity of the garden will
continue by other teachers in her absence.

e lrrigation system — installed by Teacher’s spouse




Etiwanda Intermediate School, Rancho Cucamonga, CA

Year Garden Completed: 2012/2013 Inspection Completed by: External Affairs

1)

2)

3)

4)

5)

6)

How are you using the garden?
e Elective Class

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e Every day (5 days per week)

Do you have any support for the garden? If so, how is it supported?
e Yes, principal, custodian, and teacher assistants

Have you done any fundraising or applied for additional grants to supplement the garden?
e No

What kind of additional support (Workshops, etc.) would be useful to you?

o Identifying the plants that already exist in the garden. Donations needed: supplies, soil, and
seeds.

Additional Comments:
e Would like to know about field trips and Project WET Workshop




Foothill Knolls Elementary School, Upland, CA

Year Garden Completed: 2005/2006 Inspection Completed by: External Affairs

2)

3)

4)

5)

6)

How are you using the garden?

o FEducation, plants, vegetables, teach responsibility, teach about littering and trash, education
on loving nature, and education about drought issues

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e 1 perweek

Do you have any support for the garden? If so, how is it supported?

e Yes, Parent Teacher Association (PTA), Watchdog dads help build fences, principal helped
donate a budget to build the garden beds

Have you done any fundraising or applied for additional grants to supplement the garden?
e No

What kind of additional support (Workshops, etc.) would be useful to you?

e Workshops on Compost, Turn Soil and Garden Refurbishment. Donations of garden
tools/plants

Additional Comments:

e “Harvest of the month” Club — local farmers bring fresh vegetables. Students learn about how
the vegetable was harvested and what it tastes like. Meets once per month.




Year Garden Completed: 2008/2009 Inspection Completed by:

Glenmeade Elementary School, Chino Hills, CA

Internal Audit

4

R

3)

4)

5)

6)

How are you using the garden?

Garden club, recently 4t graders planted one bed full of crops plants (tomato, herb, and other)

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

Garden Rehabilitated in December 2017. Used as a teaching garden on a weekly basis for
garden club.

Do you have any support for the garden? If so, how is it supported?

Yes, Eagle Scout project generated donations of materials and resources and helped stock the
garden shed with tools, gloves, and plastic pots. Teacher has applied for Fertilizer grant.
Challenge is having on-going and continuous support.

Have you done any fundraising or applied for additional grants to supplement the garden?

Yes, see response to # 3.

What kind of additional support (Workshops, etc.) would be useful to you?

Participated in Project WET Workshop, Connection with other school garden teachers,
Information about Earth Day and possible resources for plants and other garden needs.

Additional Comments:

School Administration had no idea who IEUA was and no knowledge that IEUA had been
involved with the establishment of the garden. Unaware of IEUA’s mini-grant program.
Garden refurbished through an Eagle Scout Project.




Grant Elementary School, Fontana, CA
Year Garden Completed: 2004/2005 Inspection Completed by: External Affairs

1)

2)

3)

4)

5)

6)

How are you using the garden?

e Vegetables, succulents — grown and sold by the Garden Club for profit, greens, composting,

education, sitting (to enjoy), and study in. Includes both drought tolerant features and planting
beds.

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e Garden Club uses the garden daily, STEAM Academy uses the garden several days a week,
Other classes use the garden up to 20 days a year.

Do you have any support for the garden? If so, how is it supported?
e Yes, 3 teachers, Inland Empire Conservatory (Grant), and buy/sell succulents

Have you done any fundraising or applied for additional grants to supplement the garden?

¢ Inland Empire Conservatory (Grant), succulents have raised $700+ and will raise another
$400+ in the future.

What kind of additional support (Workshops, etc.) would be useful to you?

e Lessons for students, how can we get/grow more food, more funds, more sales/farmer’s
market

Additional Comments:

e Teacher open to participating in future grant programs. Replacements needed: control box for
sprinkler system, drip irrigation hoses and water pump (for the water feature).




Jasper Elementary School, Rancho Cucamonga, CA
2008/2009

Year Garden Completed:

Inspection Completed by: Internal Audit

T
o

1) How are you using the garden?
e Garden has evolved over time. It has been a vegetable/salsa, plant, or bird/butterfly garden.
This school year a Special Education class has been working in the garden.

2) In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e Varies, depends on the teacher. Lessons are not taught in the garden, but students are
encouraged to visit.

3) Do you have any support for the garden? If so, how is it supported?
e Yes, School support from maintenance department, Eagle Scout Project, and parent support.

4) Have you done any fundraising or applied for additional grants to supplement the garden?
e Due to the support of the District’'s Maintenance department, fundraising has not been needed.

5) What kind of additional support (Workshops, etc.) would be useful to you?
e No support needed. School is grateful for IEUA’s initial support to establish the garden.

6) Additional Comments:
e Continuity — No turnover in School’'s Administration; therefore, they were aware of IEUA
e Plaque - there is a plaque in the garden for the contributions by the Eagle Scout project, but no
mention of IEUA’s involvement.
e Outreach — Consider additional outreach to inform the school about other IEUA programs.




John L. Golden Elementary School, Rancho Cucamonga, CA

Year Garden Completed: 2015/2016 Inspection Completed by: Internal Audit
15t Garden — IEUA nsored

b

1) How are you using the garden?

e Garden Club is overseen by 3 teachers and has 40 students that meet once a week for 30
minutes. It is located on the far side of the playground behind several storage containers and
adjacent to a parking circle.

2) In atypical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

¢ None, the 3 teachers try to bring their classes on a regular basis, but visits to the garden have
been sporadic because of all the academic standards they are trying to complete.

3) Do you have any support for the garden? If so, how is it supported?

e Yes, Parent Teacher Association (PTA) support provided funds for gravel/rocks that line the
path of the garden. Teacher provided irrigation sprinklers and seeds.

4) Have you done any fundraising or applied for additional grants to supplement the garden?

o Not yet, interested in participating in IEUA’s program.

5) What kind of additional support (Workshops, etc.) would be useful to you?

e Assistance with timer and sprinklers since School District does not provide any landscape
support. Information on irrigation improvement. Collaboration on implementation of the Next
Generation Science Standards (NGSS).

6) Additional Comments:

e Teacher would like to create more of an outdoor classroom area with additional benches and
shade (using a canopy).

e School has a separate garden and believed to have been established when the school was
founded. Located next to classrooms and there is one raised bed for each grade level. No
information is available on the installation of the 2™ garden.




Liberty Elementary School, Ontario, CA

Year Garden Completed: 2006/2007 Inspection Completed by: External Affairs

1)

2)

3)

5)

6)

How are you using the garden?
e Education, Vegetables, project-based learning (growing their own garden and at Open House
Event they will be serving a dinner at their “restaurant” for their parents.

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e STEM 2-6 times per month and Saturday school every 1-3 months

Do you have any support for the garden? If so, how is it supported?
e Yes, grant, donations (garden tools and hose reel), and Montclair Water Basin gave free mulch
and compost

Have you done any fundraising or applied for additional grants to supplement the garden?
e Yes

What kind of additional support (Workshops, etc.) would be useful to you?
e Lessons on composting, lessons for the kids to be involved in, and pruning lessons

Additional Comments:

e Assistance needed for the following repairs: sprinklers (previously broken 3 times), water fixture
(School District refused to fix it), drip irrigation system in place, but broken, and pump.

e Donations for a border/fence, mulch, and plant donations (early in the school year).




Los Osos High School, Rancho Cucamonga, CA
Year Garden Completed: 2011/2012 Inspection Completed by: External Affairs
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1) How are you using the garden?
e Grow crops and herbs

2) In atypical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e 1 perday

3) Do you have any support for the garden? If so, how is it supported?
e Yes, students

4) Have you done any fundraising or applied for additional grants to supplement the garden?
e Garden Club, fundraisers, donations from students, and wish to have a farmer's market to sell
their own crops that will eventually sustain the garden financially.

5) What kind of additional support (Workshops, etc.) would be useful to you?
¢ Donations: shed, raised beds, seating, better hoses and repair kKits.

6) Additional Comments:

e The students want to be able to make a large enough garden to sustain a homeless
population. :




Magnolia Elementary School, Upland, CA

Year Garden Completed: 2004/2005 Inspection Completed by: External Affairs

1)

2)

3)

4)

5)

6)

How are you using the garden?

e Citrus day, peter rabbit garden is used to teach younger kids about growth and plants, Science,
and garden-of-the-month club

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e Non-applicable

Do you have any support for the garden? If so, how is it supported?

e Yes, Custodians. Previously, there was a garden club and kids would come once a week to
tend and learn. The person that ran the garden is no longer with the school and they want to
bring the program back and have it supported by the Parent Teacher Association (PTA).

Have you done any fundraising or applied for additional grants to supplement the garden?
e No

What kind of additional support (Workshops, etc.) would be useful to you?
¢ No answer provided.

Additional Comments:
o No answer provided.




Mariposa Elementary School, Ontario, CA

Year Garden Completed: 2009/2010 Inspection Completed by:

el 2

External Affairs

&

3)

4)

5)

6)

How are you using the garden?
e Vegetables

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e 10 minutes, 1 per month

Do you have any support for the garden? If so, how is it supported?
e No

Have you done any fundraising or applied for additional grants to supplement the garden?
e No

What kind of additional support (Workshops, etc.) would be useful to you?
e Plants, anything and everything

Additional Comments:
e There is one teacher assigned per box, and
o There was one box growing vegetables, but the other two had nothing in them




Monte Vista Elementary School, Montclair, CA
Year Garden Completed: 2011/2012 Inspection Completed by: External Affairs

2)

3)

4)

5)

6)

How are you using the garden?
e Science lessons, vegetables, harvest, sample vegetables, teach health lessons, science
observation, animals, high needs kids utilize, and community garden days.

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e 1 per week

Do you have any support for the garden? If so, how is it supported?
e Yes, community days — Parents come out on the weekend and help weed/care for the garden.

Have you done any fundraising or applied for additional grants to supplement the garden?
e Yes, IEUA mini-grant.

What kind of additional support (Workshops, etc.) would be useful to you?

e Lessons related to: How to be a better gardener, keeping the weeds away, pruning, and
compost.

Additional Comments:
e Participate in garden of the month club.




Montera Elementary School, Montclair, CA
Year Garden Completed: 2010/2011 Inspection Completed by: External Affairs & Internal Audit

1) How are you using the garden?
e Garden has been abandoned. Previously, garden was integral part of the school activities. With
staff turnover, classroom logistics and no stipends; no one is available to manage the garden.

2) In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e None; one teacher planted some flowers in one raised bed.

3) Do you have any support for the garden? If so, how is it supported?
¢ No, when the program was active the garden teacher would bring cuttings from her home
garden for students to plant and care for.

4) Have you done any fundraising or applied for additional grants to supplement the garden?
e None

5) What kind of additional support (Workshops, etc.) would be useful to you?
e To support the garden, an interested teacher and financial support is needed. School does not
have Parent Teacher Association (PTA) and the parent culture does not support of donations.

6) Additional Comments:
¢ School Administration was unaware of IEUA’s Mini-Grant program, Earth Day activities, or
composting facility. Initial teacher attended Project WET workshop 8 years ago.
e School became aware of the Garden in Every School Program through a reference.




Year Garden Completed:

Newman Elementary School, Chino, CA
2005/2006

Inspection Completed by: Internal Audit
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1)

2)

3)

4)

5)

6)

How are you using the garden?

e After-school program is currently using 4 of the raised beds and crops have been planted.
There are 2 plastic composting bins (not in use) and a garden shed with tools, gloves and other
equipment.

In a typical month, how often are students in the garden or lessons taught in the classroom related

to the garden?

¢ None, only the after-school program. The goal is to obtain additional seating, so classes can
come out and learn about the garden, along with independent reading time and other projects.

Do you have any support for the garden? If so, how is it supported?

e Yes, school staff and parents plan and/or volunteer to refurbish the garden and drip irrigation
system. Home Depot donated soil for 4 of the 13 raised beds in the garden. School District
maintenance department assists with weed removal in the raised beds and along the pathway.

Have you done any fundraising or applied for additional grants to supplement the garden?
e Home Depot provided free soil for 4 raised beds. Volunteer staff and parents restored the drip
irrigation system. There are plans to request donations from the City of Chino for wood chips.

What kind of additional support (Workshops, etc.) would be useful to you?

o Drip irrigation system that is working and dependable. Lessons plans and professional
development to incorporate the Next Generation Science Standards (NGSS) and connection to
the garden.

Additional Comments:
e School administration had no idea who IEUA was, no knowledge that IEUA had been involved
with the initial establishment of the garden, and unaware of IEUA’s sponsored programs.




Oak Park Elementary School, Fontana, CA
Year Garden Completed: 2007/2008 Inspection Completed by: External Affairs
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1) How are you using the garden?
e Poetry stimulus, insect trap project (science), Scientific observation, imitate microscope
images, decompose pumpkin, monarch butterfly garden, sketch audubon style, and scavenger
hunts (find certain plants).

2) In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e 4 times per week

3) Do you have any support for the garden? If so, how is it supported?
e Yes, volunteers and Parent Teacher Association (PTA)

4) Have you done any fundraising or applied for additional grants to supplement the garden?
e Yes, IEUA mini-grant and Kellogg company gave 40 bags of garden soil

5) What kind of additional support (Workshops, etc.) would be useful to you?
e Donations: mulch, soil, drip irrigation repair kit, and plant name stakes galvanized metal.

6) Additional Comments:
e School would like Lessons on “How to” use the garden for education.




Our Lady of Lourdes School, Montclair, CA
Year Garden Completed: 2007/2008 Inspection Completed by: Internal Audit
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1)

2)

3)

4)

5)

6)

How are you using the garden?
e Garden is not being used at all, it is more of a nature area between the church and the school
with a few drought tolerant plants and uses recycled water for irrigation.

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e None

Do you have any support for the garden? If so, how is it supported?
e No, the groundskeeper maintains the garden as part of their maintenance area.

Have you done any fundraising or applied for additional grants to supplement the garden?
e No

What kind of additional support (Workshops, etc.) would be useful to you?
e Unware of the activities and resources that are available through IEUA (Project WET
workshop, Earth Day activities, composting facility, etc.).

Additional Comments:
e School Administration was unaware of who IEUA is but had knowledge of Chino Basin Water
Conservation District.




Perdew Elementary School, Rancho Cucamonga, CA

Year Garden Completed: 2008/2009 Inspection Completed by: External Affairs

1)

2)

3)

4)

5)

6)

How are you using the garden?
e Garden Club, cycles through different grade levels.

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e 4 per month

Do you have any support for the garden? If so, how is it supported?
e Yes

Have you done any fundraising or applied for additional grants to supplement the garden?
e Kona Ice fundraiser — sell during lunch and after school to support garden.

What kind of additional support (Workshops, etc.) would be useful to you?
e Lessons for Teachers and Kids on “How to plant”

Additional Comments:
e School is removing the current tree and adding a mulberry in the center of the garden.




Poplar Elementary School, Fontana, CA

1)

2)

3)

4)

5)

6)

How are you using the garden?

e Garden is currently being used for planting and outdoor space for students to enjoy and read.
There are 4 raised beds that have roses only, there are no vegetables or drought-tolerant
plants. Also, there are 2-3 benches and a compost bin.

In a typical month, how often are students in the garden or lessons taught in the classroom related

to the garden?

e None, garden-related lessons are not taught in the classroom. In the next school year, there
are plans to incorporate the Next Generation Science Standards (NGSS) and use the garden
and other materials (binoculars, child size gardening gloves and tools, microscopes, bird
house/feeder, seeds, etc.) purchased by the school.

Do you have any support for the garden? If so, how is it supported?

e Yes, school district landscape department. They set the timer to water the garden and perform
on-going needed maintenance (such as removal of weeds, add soll, etc.)

Have you done any fundraising or applied for additional grants to supplement the garden?

¢ No, school is interested in applying for grants.

What kind of additional support (Workshops, etc.) would be useful to you?

e Expand the garden and add more beds, benches, trees, and shade with water misters. School
would also like to add a butterfly garden.

Additional Comments:

e Garden was recently re-done; Cal Poly Pomona students painted the murals as part of
volunteer community service project.

e School administration was unaware of who IEUA was but had heard of Chino Basin Water
Conservation District.

e For the summer months, the landscape department will take care of the garden needs.

e Informed school administration of IEUA’s sponsored programs (Earth Day, Project WET,
composting facility)




Ranch View Elementary School, Ontario, CA
Year Garden Completed: 2005/2006 Inspection Completed by: External Affairs

3)

4)

5)

6)

How are you using the garden?
e Kindergarten grows vegetables and Photo opportunities.

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e 2-3times

Do you have any support for the garden? If so, how is it supported?
e No, parents volunteer to help with the garden. Also, church that is there on Sundays helps
_maintain the garden.

Have you done any fundraising or applied for additional grants to supplement the garden?
e Not recently, but they have in the past.

What kind of additional support (Workshops, etc.) would be useful to you?
e Donations: native plant, soil, and mulch. Drought tolerant plant lecture.

Additional Comments:
e Sprinklers do not always work.




Redeemer Lutheran Christian School, Ontario, CA
Year Garden Completed: 2011/2012 Inspection Completed by: Internal Audit
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1) How are you using the garden?

e Garden is a “farming” style garden with the following: squash, lettuce, snap peas, etc. There
are 12 raised beds, drip irrigation system, compost bin (not used) and a white picket fence.

2) In atypical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e None, Garden Club is run by a parent volunteer, has 6-7 members, and meets once a week
during the school day and after school. The school is appreciative of the parent volunteer.

3) Do you have any support for the garden? If so, how is it supported?

e Yes, parent volunteer donated plants and their time to the Garden Club. No other donations
have been received.

4) Have you done any fundraising or applied for additional grants to supplement the garden?

e No, school administration is new and there are plans to close elementary and middle school
programs and leave the preschool in operation.

5) What kind of additional support (Workshops, etc.) would be useful to you?

¢ Information on varying the plantings for the different raised beds, establishment of a butterfly
garden, plants/gardens that are native to Southern California’s ecosystem, and deterrence of
pests. Ideas and suggestions on how to keep the garden viable during the summer months,
and signage about the purpose and nature of the plants.

6) Additional Comments:

e School administration had no idea who IEUA was, no knowledge that IEUA had been involved
with the initially establishment of the garden and unware of IEUA’s sponsored programs such
as mini-grant, Project WET, Earth Day, etc.

e Plaque or other identifying information would be helpful to memorialize the IEUA assistance in
establishment of the garden.




Sultana Elementary School, Ontario, CA

Year Garden Completed: 2012/2013 Inspection Completed by: Internal Audit
1% Garden — I[EUA Sponsored
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1) How are you using the garden?

e Drought-tolerant/sensory garden. IEUA started the garden design process but never finished;
the school completed the garden.

2) In atypical month, how often are students in the garden or lessons taught in the classroom related
to the garden?

e Varies by month. Garden is used regularly by students to incorporate Next Generation Science
Standards (NGSS) curriculum and located near the front entrance of the school, which has a
lot of visibility.

3) Do you have any support for the garden? If so, how is it supported?

e Yes, students from the University of La Verne spend a community service day each year at the
school to improve the garden.

4) Have you done any fundraising or applied for additional grants to supplement the garden?

e Donation boxes at school events, parent workdays and teachers donated plants. School would
like to create a farmer’s market to sell plants, fruits, vegetables, etc.

5) What kind of additional support (Workshops, etc.) would be useful to you?
e Information on IEUA sponsored events: field trips, Earth Day activities, and Project WET.
6) Additional Comments:

e School is aware of IEUA but has not been in contact with IEUA in several years.

e School had their own dedication ceremony, there was never an event with IEUA and the school
never received a plaque or recognition of any kind.

e School has a separate vegetable and fruit garden with 8 planting beds from a separate grant.




Sycamore Elementary School, Upland, CA
Year Garden Completed: 2006/2007 Inspection Completed by: External Affairs

1)

2)

3)

4)

5)

6)

How are you using the garden?
¢ Notused. Garden has both drought tolerant features and raised planting beds.

In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e Zero (0)

Do you have any support for the garden? If so, how is it supported?
e No

Have you done any fundraising or applied for additional grants to supplement the garden?
e No

What kind of additional support (Workshops, etc.) would be useful to you?
e Non-applicable

Additional Comments:

e There has been a recent turnover in School Administration, who has limited knowledge on the
garden’s history. Garden is in good condition because of the type of plants currently planted.
Overall, the garden has great potential with the two garden beds for vegetables.

e Occasionally, Girl Scouts use the garden for educational purposes.




The Ontario Center School, Ontario, CA
Year Garden Completed: 2008/2009

Inspection Completed by: Internal Audit
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1)

2)

3)

4)

5)

6)

How are you using the garden?

e Garden Club, it is managed by 1 teacher and currently has 22-23 members, grades 3 -5. The
club meets after school once a week for 1 hour. The club has grown significantly since it was
initially reestablished at the beginning of the school year.

In a typical month, how often are students in the garden or lessons taught in the classroom related

to the garden?

¢ None, garden not used as part of curriculum. Garden Club does cover academic related topics
such as photosynthesis, plant growth and life cycle.

Do you have any support for the garden? If so, how is it supported?

e Yes, the memorial fund helped re-established the garden this school year. Teacher has used
own funds to provide materials for the garden.

Have you done any fundraising or applied for additional grants to supplement the garden?

¢ No fundraising has been done. Primary teacher unexpectedly passed away and garden was
untended for 2 years. A new teacher has taken over the garden this school year.

What kind of additional support (Workshops, etc.) would be useful to you?

o Greater variety of plantings, larger space to expand the garden and room for a greenhouse,
student supplies, outdoor spigot, automatic watering system, and summer garden program.

Additional Comments:

e School Administration was unaware of who IEUA was, but they had some awareness of Chino
Basin Water Conservation District. Teacher was aware of Project WET but unable to attend.

e The next phase is to connect the garden to the curriculum.

“Harvest of the month” program brings local and central valley farmers to the schools to discuss

and highlight the growth of seasonal crops and provide samples.




Victoria Groves Elementary School, Rancho Cucamonga, CA

Year Garden Completed: 2006/2007 Inspection Completed by: Internal Audit
1st Garden — IEUA Sponsored

1)

2)

3)

4)

5)

6)

How are you using the garden?

e Garden is purely decorative, serves no educational function, and enhances School's
landscaping. It contains a water feature with water running down a bed of rocks and a wire-
mesh sculpture of the school mascot along with drought tolerant plantings.

In a typical month, how often are students in the garden or lessons taught in the classroom related

to the garden?

¢ None, garden is located at the front entrance of the school near the office. Parents and
students see the garden when entering and leaving the campus.

Do you have any support for the garden? If so, how is it supported?

e No, only support required is on-going maintenance from the custodian. School District
maintenance department will assist if required.

Have you done any fundraising or applied for additional grants to supplement the garden?

e No, not applicable.

What kind of additional support (Workshops, etc.) would be useful to you?

e School has another separate garden on the edge of the school’s playground. It is in a large
open area with 6 planting beds filled with crops and plants, several citrus trees, grape vines,
and sprinklers. This garden is maintained by the Day Care program.

Additional Comments:

o No information is available on the installation of the 2" garden.

e For the summer months, school district maintenance department or custodian will assist with
weed removal.




Vina Danks Middle School, Ontario, CA
Year Garden Completed: 2012/2013 Inspection Completed by: External Affairs
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1) How are you using the garden?
o Not used/empty beds

2) In a typical month, how often are students in the garden or lessons taught in the classroom related
to the garden?
e 1-2 (classroom)

3) Do you have any support for the garden? If so, how is it supported?
e No, not yet, hopefully Associated Student Body (ASB) or Advancement Via Individual
Determination (AVID).

4) Have you done any fundraising or applied for additional grants to supplement the garden?
e No

5) What kind of additional support (Workshops, etc.) would be useful to you?
e Teach the school and teachers what they could use the gardens for.

6) Additional Comments:
e School has a home economics class — recommended consider incorporation of the garden into
this class

e School Administration said to grow food that can be turned into salads, baked goods and sales.




Garden in Every School
Program Evaluation

The Garden in Every School® Program Evaluation/Audit is consistent with the Agency’s Business Goals of

Fiscal Responsibility, Workplace Environment and Business Practices by having the Internal Audit
Department provide an independent evaluation and provide recommendations for improving and management

in achieving organizational goals.

Teresa Velarde, Manager of Internal Audit

(\ Inland Empire Utilities Agency
June 2018

A MUNICIPAL WATER DISTRICT



Program Costs for prior 3 fiscal years

Activity

4
new garden

installations
$4,500/ea

2016/17

12
$1,000/ea
mini-grants

2017/18

4
new garden
installations

$4,500/ea

2018/19

l Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

.\\

(Costs for Design | Total Direct

& Installation

Additional Indirect Costs not calculated
or included as part of
Total Direct Costs

IEUA staff time: Supervise CBWCD
contract, school application/selection
process, dedication ceremony, Project
WET implementation, etc.

IERCEF staff time for evaluation of mini-
grant school sites. IEUA staff time:
School mini-grant application/selection
process, dedication ceremony, Project
WET implementation, etc.

IEUA staff time: Supervise CBWCD
contract, school application/selection
process, dedication ceremony, Project
WET implementation, etc.



Garden in Every School® ProQ':'k?...":'”

* Program began: 2004/05

* 62 Gardens installed to date

« 47 (76%) of the gardens are still in existence

* 15 (24%) have been removed for various reasons

» 12 of the 47 in place, were awarded a $1,000 “mini-grant” during this fiscal year
« 5 of the 12, previously received a mini-grant in 2013/14
« 4 of the 12, installed their original garden last year (2016/17)

« Ofthe 47 gardens still in existence, IA and/or External Affairs evaluated the 35 (74%)
that did not receive a “mini-grant” this fiscal year.

* 6 (17%) of the 35 gardens observed, are not actively used by the school (drought
tolerant landscape) and 11 (31%) get “minimal” use for education purposes, leaving
30 (48% of total 62 gardens) actively used for educational purposes.

"
( \ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT




Garden in Every School® Prdgram

Attributes for a..... -

Successful Garden
Gardens used for “educational purposes

Motivated school administrator and overall school

culture

Creativel/resourceful staff

Garden Club and/or used for science curriculum

Parent or Parent-Teacher Association (PTA)
involvement and support

Other groups of students or volunteers
(Boys/Girls Scouts, colleges)

Donations from parents or teachers of supplies

Effective irrigation system in place

Socio-Economic factors

%
[ \ Inland Empire Utilities Agency
L Peteons

A MUNICIPAL WATER DISTRICT

Un-Successful Garden

Lack of knowledge or purpose for the
garden

Un-motivated school administration/
culture :

No support for maintenance, weeding
and upkeep (hostility or indifference
from District Maintenance Department)

Not used for science curriculum

No Parent and/or no Parent-Teacher
Association involvement and support

No irrigation system in place or not
working

Socio-Economic factors
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Internal Audit Recommendations:

- —ER

Number Recommendations

The Agency should reevaluate, update and document the goals and objectives for the

GIES program to ensure that the program is aligned with the Agency’s vision, mission,

1 goals and objectives. The Agency should consider whether the GIES program is the most
effective means to meet Agency goals and evaluate whether the program ensures those

goals are addressed. A

The Agency should determine how best to coordinate the various responsibilities for the
GIES program. The Agency should consider what efficiencies could be achieved, through
2 either consolidating or at minimum, scheduling periodic progress meetings or workshops

with all parties to discuss the program goals, achievement of those goals, lessons learned,
things that need to be changed, and how best to provide greater authority and
accountability to effectively manage the program.

3 Agency staff should provide an annual wntten and oral report to the Board & Executive
Management about the GIES program.

Agency staff should continue to oversee and monitor gardens at schools, including:
conducting periodic follow-up site-visits and evaluations, providing school administrators
4 with additional, well-defined guidelines, requirements and expectations, and ensuring
gardens are used as intended and students participate in hands-on learning activities.

| \ Inland Empire Utilities Agency
- 5

A MUNICIPAL WATER DISTRICT 6



Internal Audit Recommendations:

k

Number Recommendations

Agency staff should employ a proactive method to remain in close
9] contact and commumcatlon with the schools that have m%talled
gardens = s GRS S |

IEUA should prowde each school WIth parmanent ldeptlfymg
information to post in the garden such as a sign or plaque that
includes information about the garden’s sponsors (IEUA, member
6 agency and other) including the Agency’s website and contact
information so that future school administrators and garden visitors
are aware of IEUA, including who and where to contact if the garden
requires attention.

IEUA staff should develop a post-implementatlon evaluation of
T gardens after they have been in existence for an agreed upon amount |

of time.

‘ ‘\ Inland Empire Utilities Agency Q u e S ti O n S O r 7C O mm ent S ?
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Audit Committee

INFORMATION
ITEM
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Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

( )

Date: June 20, 2018

To: The Honorable Board of Directors From: Teresa Velarde, Manager of Internal Audit
Committee: Audit 06/11/18

Manager Contact: Teresa Velar@gg{ nal éﬁ‘ﬁ\

Subject: Report of Open Audit Recommendations

Executive Summary:

The Internal Audit Department Charter and professional standards require the Internal Audit
Department (IA) staff to follow-up on the status of open audit recommendations to determine if
corrective action efforts have been made. The Charter also requires IA to annually provide, to
the Audit Committee and the Board, a report listing all outstanding recommendations with
action plans and expected resolution dates. Executive Management supports the implementation
efforts of the recommendations previously provided or the development of alternate controls to
address the original risks identified. Follow-up reviews will be scheduled according to the

proposed Annual Audit Plan or sooner if requested by Management, the Audit Committee or
Board.

As of the date of this report, there are 110 total open audit recommendations. IA plans to follow-
up on 12 recommendations by June 2019. Currently, there are 31 recommendations related to
the Regional Contract Review where the plan is to address those recommendations through
renegotiation of the Regional Contract. The IA website accessible through the Agency's Intranet
and available to all employees, provides the audit reports that have been issued. Attached is a
detailed report showing the actual recommendations and the current status of each one.

Staff's Recommendation:

This is an information item.

Budget Impact Budgeted vv):N Amendment (v/N): N Amount for Requested Approval:

Account/Project Name:
N/A

Fiscal Impact (explain if not budgeted):

Only when additional outside auditing or consulting services are required to provide assistance
to IA or fulfill the responsibilities of the Audit Committee, a proposal with proposed fees will be
submitted through the Audit Committee for appropriate action. Additionally, some audit projects
are intended to identify opportunities for cost containment.

Full account coding (internal AP purposes only): = - S Project No.:



Page 2 of 2

Prior Board Action:

In December 20, 2017, the Board of Directors reconfirmed the approved Audit Committee and
the Internal Audit Department Charters. Both Charters require the Manager of IA to complete
and present the Annual Audit Plan.

Environmental Determination:
Not Applicable

Business Goal:

The Report on Open Audit Recommendations is consistent with the Agency's Business Goals of
Fiscal Responsibility, Workplace Environment and Business Practices. IA's ongoing monitoring
activities are to follow-up on the status of open audit recommendations to determine if the

Agency has taken corrective action to address issues identified and to assist the Agency in
achieving organizational goals.

Attachments:
Attachment 1 - Report of Open Audit Recommendations

Board-Rec No.: 18143



Outstanding Audit Recommendations

Annual Audit Plan

August 29, 2013

as of June 1, 2018 Attachment 1
Audit Performed Rec# Internal Au t Target & Comment
HR and FMD should work together to revise and update the Agency's Resolution No. 2005-2-9 and The Executlve. Managsment Team and H R continue! g
i . . . . L . |work closely with legal counsel to determine the need for
clarify which employees are required to sign a Confidentiality Agreement, based on their job duties A A as
. N . . . e - |updates to the Resolution and the practice requiring that
Payroll Audit and responsibilities, specifically those whose roles involve handling sensitive and confidential e . e
4 | b . . e . . certain imployees sign the Confidentiality Agreement.
August 24, 2010 information. Having employees sign a Confidentiality Agreement reinforces that confidential and X .
PR L . i . . Recently, the Board approved a Handbook; however, it
sensitive information is being handled, the Confidentiality Agreement also provides the expectations - ]
. e . ! does not cover the Confidentiality Agreement. IA will
and consequences for sharing or misusing confidential information. . L
continue to follow-up on this item.
Finance and Accounting stated they will implement the
Intercompany Receivables - Fiscal Management Department should establish procedures to prepare and submit invoices to b'“'"? requirement to bill in advance of each qu.arter as
. o= i required by the contract. The Department requires
Watermaster 1 |Watermaster prior to the beginning of the quarter to allow payment by Watermaster before the o f R - .
August 30, 2011 quarter begins. additional time to implement this recommendation. 1A
’ will verify that this process has been implemented during
follow-up evaluation planned for FY 2018/2019.
P&EC and Maintenance Management should work with the City of Chino and SCE to adequately
transfer the electricity expense related to City of Chino property. The street lights in front of IEUA’s  |In process. City of Chino has already initiated steps to
SCE Utility Payments Audit HQ-A building have been identified by the Agency and SCE as the financial responsibility of the City |resolve. Agency staff continues to work closely with the
Auaust 28 20:’? 1 |of Chino. It was noted that over $900.00 a year is paid for the street lights expense. P&EC and City of Chino to transfer the Utility account and related
9 ’ Maintenance previously identified this issue and had initiated discussions to transfer the account expense from IEUA to the City. IA will verify during FY
and related expense to the City of Chino. Itis anticipated that by the end of calendar year 2013 this |2018/19.
will be resolved.
AFM and BIS need to work together to ensure users have appropriate access within SAP based on
Accounts Payable Follow-Up Audit 1 job responsibilities and remove/modify access privileges that are not necessary to reduce the risk of IA to verify during follow-up evaluation
August 29, 2013 unauthorized transactions and SOD conflicts. All user access should be immediately removed when 9 P :
an employee resigns his/her position with the Agency.
Access to the Vendor Master File (VMF) should only be granted to one Manager/Supervisor for AFM
Accounts Payable Follow-Up Audit and CAP department with only one back up employee, if necessary, due to Segregation of Duties . " ] P
August 29, 2013 2 conflict. This is a standard best practice across many industries. Furthermore, we recommend IA to verify during follow-up evaiuation.
access be removed from all other current and past employees.
E(gxl);;:\tzsngge:gle Felionetipundic 3 |AFM department should institute controls to ensure payment of invoices by the due date. IA to verify during follow-up evaiuation.
AFM should work with the appropriate Agency personnel to update Agency policies and remind
. . employees of the requirements of Agency Policy A-12, Employee Personal Computer Purchase -
ﬁﬁczl;?tzsgP%a:gle Follow-Up Audit 4 |Program; Policy A-37, Reimbursement for Attendance at a Conference, Seminar or Meeting; Policy [lA to verify during follow-up evaluation.
9 ’ A-50, Non-Purchase-Order Invoice Approval Procedures; Policy A-55, Agency Credit Cards; and
Agency Policy A-14 Vehicle Use.
Human Resources department, in conjunction with Information Support Systems, should ensure that
. loans for personal computers are not approved for items not covered by the loan program as
A a
Eeounts Peyable Relow=tipritcdi 5 |described in Agency Policy A-12. Additionally, consider revising Agency Policy A-12 to clarify the 1A to verify during follow-up evaluation.
August 29, 2013 S B
applicability of the computer loan program to tablet computers and operating systems other than
Microsoft Windows.
AFM department should strengthen Vendor Master File procedures to establish uniformity in
Accounts Payable Follow-Up Audit 6 entering, altering and deleting vendors, and to provide guidelines for the maintenance of vendors, to IA to verify during folf avaliiation
August 29, 2013 ensure vendors are authorized, including the requirement that a supervisor or manager in FMD CAP e uring follow-up evaluation.
approve additions, deletions, or changes to vendors.
. . AFM department should ensure all new vendors provide a current, physical business address for the
/ccaunts Bayable FollowCtlp it 7 |Vendor Master File. Additionally, AFM should establish a plan to update the master file for all active |IA to verify during follow-up evaluation.

vendors that do not currently have a physical address on file.

10f10



Outstanding Audit Recommendations
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Annual Audit Plan
Attachment 1

Rec# ] : b= ~ . Internal Audit Recom Jation il ) : T
Accounts Payable Follow-Up Audit AFM department should work with BIS to test the features of SAP related to purging inactive
Y P 8 |vendors. Upon successful completion of the testing, AFM should identify vendors with no activity in |IA to verify during follow-up evaluation.
August 29, 2013 . . . :
the previous three to five years and deactivate or delete from the Vendor Master File as appropriate.
Accounts Payable Follow-Up Audit AFM department should update all SOPs to reflect business process changes resulting from the . . g .
August 29, 2013 . implementation of the Agency’s ERP SAP system. IA to verify during follow-up evaluation.
1A recommends that the Contracts and Facilities Department:
Take the lead to review and update and/or consolidate the existing Agency Policy A-14 “Vehicle Use
. . Policies and Procedures” and A-36 “Automobile Insurability and Driver’s License Requirements for  |IA to verify during follow-up evaluation. IA to verify
Auipmablie ISurance Requirements 1 |Current and Prospective Employees.” The policies should define and specify the requirements for  |during the Fleet Management & Voyager Fuel Audit
March 3, 2014 I o . L
employees to maintain personal automobile insurance, clarify the coverage limits and any other planned for FY 2018/19.
responsibilities and provisions. Ensure policy updates and requirements are communicated to all
employees.
1A recommends that the Contracts and Facilities Department:
Consider developing an appropriate “Acknowledgment Statement” form or other
. . verification/certification document or process that outlines and verifies the requirements of the 1A to verify during follow-up evaluation. 1A to verify
Automobile Insurance Requirements A s o . A . f
March 3. 2014 2 |Agency’s policies related to personal automobile insurance coverage and driver’s license. during the Fleet Management & Voyager Fuel Audit
’ Determine the need to require all employees sign the acknowledgement/verification document each |planned for FY 2018/19.
year as a certification that the employee understands and accepts responsibilities when driving a
personal or Agency vehicle.
CAP should take the lead to properly inventory and account for all assigned and unassigned gate
Vehicle Security Procedures transmitters. CAP should continuously work with department managers who request gate IA to verify during follow-up evaluation. |A to verify
1 |transmitters to monitor and revise access based on staff duties and responsibilities. CAP should during the Fleet Management & Voyager Fuel Audit
March 3, 2014 . . X . .
promptly deactivate any improperly assigned/unassigned gate transmitters or for those employees |planned for FY 2018/19.
and contractors that separate employment from the Agency.
CAP should ensure the appropriate signed gate transmitter form is maintained on file for all issued
gate transmitters. Additionally, CAP should ensure the employee/contractor who is issued a gate IA to verify during follow-up evaluation. 1A to verify
Vehicle Security Procedures transmitter understands the requirements of Agency Policy A-24 “Issuance and Inventorying of Gate . 9 P ) f
2 . s . . 5 Tt during the Fleet Management & Voyager Fuel Audit
March 3, 2014 Transmitters and Keys to Agency Facilities, Vehicles and/or Equipment.” This can be done at the
. L . . . . . planned for FY 2018/19.
. time the employee/contractor is issued the gate transmitter via the signed form and is provided a
copy of the Agency policy.
1A recommends CAP staff inventory all Certificates of Title and work to locate or replace the missing IA to verify during follow-up evaluation. 1A to verify
Vehicle Security Procedures 3 titles for Agency vehicles. Additionally, CAP should implement and communicate the proper during the Fleet Management & Voyager Fuel Audit

March 3, 2014

procedure to ensure that all Certificates of Title are promptly submitted to Records Management for
filing and retention.

planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

Maintenance Department and HR Department should work together to develop and/or consolidate
into one updated policy, the proper procedures for refueling Agency vehicles in order to streamline
processes and clearly define the procedures for refueling Agency vehicles. Specifically, the policy
should include: payment method, when to fuel, and specify if the requirement applies to assigned,
pool or all vehicles.

Take the lead to review and update and/or consolidate the existing Agency Policy A-14 “Vehicle Use
Policies and Procedures” and A-36 “Automobile Insurability and Driver’s License Requirements for
Current and Prospective Employees.” The policies should define and specify the requirements for
employees to maintain personal automobile insurance, clarify the coverage limits and any other
responsibilities and provisions. Ensure policy updates and requirements are communicated to all
employees.

1A to verify during follow-up evaluation. IA to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.
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A el ed

ec #

Internal Audit Recommendation

Vehicle Inventory Procedures
March 12, 2014

Maintenance Department should take the lead to update Agency Policy A-86, “Refueling Agency
Vehicles” to include a clear definition of a “pool” versus an “assigned” vehicle and these definitions

" |should be carried across all Agency policies that relate to Agency vehicle procedures.

1A to verify during follow-up evaluation. |A to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

Maintenance Department should revise Agency Policy A-86 to specifically address how Voyager fuel
cards for Agency “pool” vehicles will be issued and used by employees in order to establish
separate guidelines for Agency “pool” vehicles. -

1A to verify during follow-up evaluation. A to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

Maintenance Department should work with Business Information Systems (BIS) to develop an
online/electronic “vehicle reservation and approval process.” Approval should be obtained through
the online/electronic process by either the employee’s supervisor or manager. If the travel in an
Agency “pool” vehicle will be for the calendar day only, online/electronic approval obtained from the
employee’s direct supervisor is sufficient. If travel utilizing an Agency “pool” vehicle will be overnight
or several nights, or outside the service area, the employee should obtain online approval from the
responsible manager and/or a member of Executive Management.

1A to verify during follow-up evaluation. IA to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

Maintenance Department should work with the HR Department to incorporate mileage limitations
and/or geographic boundaries (i.e. out-of-state) for Agency vehicles in updated Agency policies.

1A to verify during follow-up evaluation. A to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

Maintenance Department should evaluate the overall purpose of the VIF, to determine what
elements are necessary to be reported by employees after use of an Agency vehicle, as well as
determine what elements to hold the employee accountable for. Additionally, fewer incomplete forms
may be returned if wording is revised to require only exceptions (an example might be: “Indicate
damage to vehicle, if any”).

IA to verify during follow-up evaluation. IA to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

Maintenance Department should determine the need to require that the VIF include an area for the
employee’s direct supervisor/manager to approve and sign, specifically acknowledging where the
vehicle will be used and permitting the use of the Agency vehicle, prior to checking out the vehicle
as an added control and accountability measure for the vehicle and the employee.

1A to verify during follow-up evaluation. A to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

Maintenance Department should ensure the recipients of the VIF (currently, the receptionists) no
longer accept incomplete VIF forms from an employee upon the return of the vehicle to
Headquarters. The receptionist should return the form to the employee and request they fill out the
VIF completely before checking-in the vehicle.

IA to verify during follow-up evaluation. |A to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

Maintenance Department should continue to work with “Voyager Fleet Systems” and U.S. Bank to
review the card issuer’s reporting capabilities, in order to develop the reports needed with the
appropriate inputs (e.g. odometer readings, date of purchase, amount, credit card number,
cardholder name, number of gallons purchased at point-of-sale) so that the Agency can perform a
thorough analysis of fuel consumption monthly.

IA to verify during follow-up evaluation. A to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

10

Maintenance Department should develop one policy or update the existing policy (ies) to outline the
proper procedures for washing Agency vehicles.

IA to verify during follow-up evaluation. |A to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

1

Maintenance Department should perform a routine inventory as well as regular safety/maintenance
inspections for all Agency vehicles at least annually and ensure necessary safety and emergency
equipment is available and operational. Issues identified should be addressed and corrected timely.
Specifically, items required for safety reasons such as fire extinguishers, insurance information and
accident instructions, etc. should be current and readily available in the vehicle. Documented
maintenance and safety inspection results should be retained and placed in the vehicle's file as
evidence of examination.

1A to verify during follow-up evaluation. 1A to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Vehicle Inventory Procedures
March 12, 2014

12

Maintenance Department should consider including a vehicle bumper sticker on all Agency vehicles
that display the Agency’s logo and a hotline or contact phone number where issues may be reported

by any member of the public.

IA to verify during follow-up evaluation. 1A to verify
during the Fleet Management & Voyager Fuel Audit

planned for FY 2018/19.
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Vehicle Inventory Procedures
March 12, 2014

13

as of June 1, 2018 Attachment 1
- it Performed ™ 3 mmenda _Target for Implementation & Comment

Periodic reconciliations for fleet (vehicles and equipment) should be performed by the Maintenance
Department between any report(s) or system databases that are utilized by management to ensure
accuracy when reporting fleet information and making decisions regarding fleet.

IA to verify during follow-up evaluation. IA to verify
during the Fleet Management & Voyager Fuel Audit
planned for FY 2018/19.

Regional Contract Review -
Final Report
December 16, 2015

Overall

Consider legal, political and financial impacts of governing by ordinance vs. contract

Recommendation to be addressed as part of the
Renegotiation of the Regional Contract. IA will follow-up
at that time.

Regional Contract Review -
Final Report
December 16, 2015

Overall

Review and revise EDU formula

Recommendation to be addressed as part of the
Renegotiation of the Regional Contract. IA will follow-up
at that time.

Regional Contract Review -
Final Report
December 16, 2015

Overall

Resolve identified differences of over/under collected amounts of Connection fees and identified
differences of over/under collected amounts of unreported monthly sewerage fees

Recommendation to be addressed as part of the
Renegotiation of the Regional Contract. A will follow-up
at that time.

Regional Contract Review -

Connection Fees:

Recommendation to be addressed as part of the

December 16, 2015

Report

Final Report 1 |Centralize the permitting process OR IEUA provides final sign-off and plumbing permit approval for |Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 all nonresidential entities. at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 2 |IEUA should establish monitoring program to inspect random facilities and those were there is a Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 suspected discrepancy ] at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 3 [Contract should include IEUA inspection, verification and recourse rights for under-collected/under- |Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 reported Connection Fees at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 4 |Contract should include IEUA right to audit, full cooperation and access to records and documents |Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 upon request at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 5 |Two tier connection fees process that distinguishes between common features and unique features |Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 (i.e.., a toilet always costs the same regardless of type of business) at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 6 m larly to includ Jevolving busi Renegotiation of the Regional Contract. |A will follow-up
December 16, 2015 p xhi regularly to include new/evolving business types at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the
gg‘g;iﬁg‘:rz 8, 2018 7 |Update & clarify Fixture Unit descriptions of Exhibit J regularly ;et’r‘;f‘t’it'nf‘;""" of the Regional Contract. IA will follow-up
Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 8 |Standardize calculation worksheet to ensure it is consistent with Exhibit J and consistent region- Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 wide at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 9 |IEUA should require copies of calculation worksheets for all nonresidential customers along with the |Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 monthly Building Activity Reports. at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 10 |Regular workshops, meetings, plant tours, etc. with staff in Building, Plan Check and Utility Renegotiation of the Regional Contract. |A will follow-up
December 16, 2015 Billing/Financial Departments at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 11 [IEUA develop fixture count expertise and provide regular/fongoing training for Contracting Agencies -|Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 Building Departments at that time.

Regional Contract Review - Connection Fees: Recommendation to be addressed as part of the

Final Report 12 |Contracting Agency internal review of Connection Fees as part of preparing the Building Activity Renegotiation of the Regional Contract. IA will follow-up

at that time.
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Annual Audit Plan
Attachment 1

[ AuditPerformed [Rec#] ___Internal Audit Recommendation I Target for Implementation & Comment |
Regional Contract Review - Monthly Sewerage: Recommendation to be addressed as part of_ the
finaiRapart 1 Collect monthly sew.erage fees for the entire region through County’s property tax roll Remegatiation of the Regional Conisact, (A will followste
December 16, 2015 at that time.
Regional Contract Review - IMonthly Sewerage: Recommendation to be addressed as part of the
Final Report 2 |Evaluate methodology used for billing monthly sewerage fees (residential and commercial) and Renegotiation of the Regional Contract. 1A will follow-up
December 16, 2015 consider alternatives by water consumption, EDUs purchased or other methodology at that time.
Regional Contract Review - Monthly Sewerage: Recommendation to be addressed as part of the
Final Report 3 |Standardize monthly report to provide IEUA automated, itemized listings of non-residential monthly |Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 sewerage charges at that time.
Regional Contract Review - Monthly Sewerage: Recommendation to be addressed as part of the
Final Report 4 |Establish contract for monthly sewerage payments from Contracting Agencies rather than IEUA Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 issuing monthly invoices at that time.
Regional Contract Review - Monthly Sewerage: Recommendation to be addressed as part of the
Final Report 5 |IEUA exercise inspection, verification and recourse rights for under-collected/under-reported Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 monthly sewerage fees at that time.
Regional Contract Review - Monthly Sewerage: Recommendation to be addressed as part of the
Final Report 6 [Contract should include IEUA right to audit, full cooperation and access to records and documents ~|Renegotiation of the Regional Contract. 1A will follow-up
December 16, 2015 upon request at that time.
Regional Contract Review - Monthly Sewerage: Recommendation to be addressed as part of the
Final Report 7 |Update 1997 biling memorandum regularly for new business types to provide detailed definitions Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 and descriptions ' at that time.
Regional Contract Review - Recommendation to be addressed as part of the

) Monthly Sewerage: - . ]
Final Report 8 Create a correlation between monthly sewerage fees and Connection Fees Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 at that time.
Regional Contract Review - Monthly Sewerage: Recommendation to be addressed as part of the
Final Report o Add billing guidance. for locations with multiple types of businesses serviced by a master meter Renegotialion'ef the Regionsl Ceniract; I will iollowstp
December 16, 2015 ) at that time.
Regional Contract Review - Monthly Sewerage: Recommendation to be addressed as part of the
Final Report 10 ——y__g_Bill commercial busihesses at least a minimum of one EDU per month Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 at that time.
Regional Contract Review - Public Service Facility: Recommendation to be addressed as part of the
Final Report 1 |Consider legal, political and financial impacts of excluding Public Service Facilities from Connection Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 Fees and monthly sewerage charges. at that time.
Regional Contract Review - Public Service Facility: Recommendation to be addressed as part of the
Final Report 2 |consider legal, political and financial impacts of IEUA assuming responsibility for Connection Fees  [Renegotiation of the Regional Contract. |A will follow-up
December 16, 2015 calculations, collections and CCRA accounts at that time.
Regional Contract Review - Public Service Facility: Recommendation to be addressed as part of the
Final Report 3 |Contract should include IEUA inspection, verification and recourse rights for under-collected/under- |Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 reported Connection Fees at that time.
Regional Contract Review - Public Service Facility: Recommendation to be addressed as part of the
Final Report 4 |Contract should include IEUA right to audit, full cooperation and access to records and documents |Renegotiation of the Regional Contract. 1A will follow-up
December 16, 2015 upon request at that time.
Regional Contract Review - . . - Recommendation to be addressed as part of the

. Public Service Facility: L . .
;'2:;§22?rt1 6, 2015 5 Address difference between “Publicly Owned” vs. “Publicly Used” ;i;:%zt:;'?n of the Regional Contract. IA wil follow-up
'Iiegional Contract Review - Public Service Facility: Recomm'er?dation to be a.ddressed as part of the

inal Report 6 —LConsi der cross-departmental a h to the devel t revi ional model Renegotiation of the Regional Contract. IA will follow-up
December 16, 2015 pproach to the development review process as a regional mode at that time.
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Outstanding Audit Recommendations

Annual Audit Plan

(December 5, 2016 Follow-Up)

only those items allowed by the capitalization policy are capitalized.

as of June 1, 2018 Attachment 1
____Audit Performed IRe T ] jif Recommendation _ = & ~ Target for Implementation & Comment ' |
ISS implement appropriate tracking systems that include relevant information on IT purchases (i.e.,
IT Equipment serial numbers, etc.), are .updated tlmely and are wmplete and.accurate. ISS should establish Additional time is required for full implementation. IA will
August 21, 2012 3 |procedures to enter, modify, and delete information in the tracking systems that address areas such re-verify during follow-up evaluation
(February 29, 2016 Follow-Up) as timeliness for updates, responsibilities for maintaining the systems, and the types of items 9 ’
included in the tracking system.
IT Equipment ISS should ensure that any services procured with P-cards are expressly authorized by the Manager |Additional time is required for full implementation. IA will
Hovember 4, 2012 1 of CAP, CFO, AGM, or GM prior to committing to services re-verify during follow-up evaluation
(February 29, 2016 Follow-Up) » PO, ABM, P 9 : 9 P :
1A recommends that even in instances where a difference department has primary responsibility for
the proposal evaluation process, CFS work with the end-user department to ensure the information .
Master Trade Contracts 1 is communicated to the Board of Directors accurately reflects the signed contract terms. i?r?trl‘eg;:sta;f tg'\\fesritfayt Z?J:i:eyaviz:ﬁeb; g|;||:v‘itueps to
September 1, 2016 Additionally, CFS should determine the need to request from the evaluating department the P N 9 P
. . . . . evaluation.
evaluation documentation, or a staff memo summarizing the selection process and have it
available/filed.
IA recommends that CFS work with BIS to research built-in tools within SAP to implement
Master Trade Contracts automated controls necessary to ensure that spending on contracts and groups of contracts do not Both CFS. and BIS S‘?‘ed diigy WOL."d W°T" fogstherts
2 L . . . o evaluate implementation. IA to verify during a future
September 1, 2016 exceed Board approved limits and determine the cost benefit of implementing those monitoring -
tools follow-up evaluation.
1A supports and encourages the initiative to fully implement the Agency’s Enterprise Content
Management System (ECMS) - Laserfiche. CFS should continue to work closely with BIS to Both CFS and BIS stated they would work together to
Master Trade Contracts . s R - . . . .
3 |implement the Agency’s ECMS - Laserfiche to assist with the organization and centralizing of evaluate implementation. IA to verify during a future
September 1, 2016 - . . . N .
contract documents, facilitate research and access to information, streamline recordkeeping and follow-up evaluation.
eliminate multiple copies of the same documents.
IA recommends that CFS enhance communications about the Agency’s ethical procurement
responsibilities and expectations to all Agency employees as well as Agency vendors and
contractors to actively foster an ethical procurement environment. CFS should consider creating an CFS stated they would research the best approach and
Master Trade Contracts ethics outreach plan and developing an approach with Agency Executive Management and Human f y . - appro
4 . . w » . ; begin steps for implementation. |A to verify during a
September 1, 2016 Resources about reinforcing the “tone at the top” to actively remind employees and contractors/ . .
, . . . h - - e future follow-up evaluation.
vendors about the Agency’s ethical expectations including once again providing annual notifications
of ethical guidelines to vendors and staff. Agency management may also want to incorporate
references to the Agency’s Ethics Hotline and Ethics Point “FAQs” in that communication.
CFS reported that all staff attended ethics training
Master Trade Contracts 5 1A recommends CFS staff attend annual training related to ethics in their respective procurement related to procurement activities shortly after the audit
September 1, 2016 activities. and will plan to attend training annually. IA to verify
during a future follow-up evaluation.
- . . . . . |CFS stated that they would evaluate and determine the
Master Trade Contracts In addition Fo the crpss-tr.alfung fhat s aiready occurring, IA §uggest§ fist CPS consider t.h © pot.entlal need for rotation since currently there have been various
6 |benefits of job rotation within the CFS department as a training and internal control technique with ) - .
September 1, 2016 . retirements and changes. A to verify during a future
multiple benefits. -
follow-up evaluation.
IT Equipment FMI? shoulc_i |mp|ement adequate controls to ensure.that the ste?ted capltall'zat'lon'pollcy for IT Additional time is required for full implementation. IA will
August 21, 2012 15 |equipment is consistently followed to ensure that all items meeting the capitalization threshold are re-verify during follow-up evaluation
(December 5, 2016 Follow-Up) capitalized and to ensure that items not meeting the capitalization threshold are not capitalized. 9 P ’
IT Equipment FMD should implement adequate controls to ensure that asset records established in SAP are " . . . . .
August 21, 2012 17 |accurate and complete, such as ensuring that all data fields in SAP are completed and ensuring that diiisnel e Is required for full implementstion: KA wil

re-verify during follow-up evaluation.
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Audit Performed

ec #

Internal Audit Recommendation

Target for Implementation & Comment

IT Equipment
August 21, 2012
(December 5, 2016 Follow-Up)

19

FMD should return incorrect or incomplete Project Closure Authorization Forms to the Project
Manager for proper completion. FMD should also provide training to Project Managers on the
importance of proper completion and instructions on completing the form.

Additional time is required for full implementation. 1A will
re-verify during follow-up evaluation.

IT Equipment
August 21, 2012
(December 5, 2016 Follow-Up)

22

FMD should document Standard Operating Procedures to address the functions of setting up capital
assets such as procedures for completing the SAP asset information, compliance with stated
capitalization thresholds, and processing of Project Closure Authorization Forms.

Additional time is required for full implementation. IA will
re-verify during follow-up evaluation.

Follow-Up Review - Information
Technology Equipment Audit
December 5, 2016

FAD should take the lead to ensure a physical inventory and inspection of the Agency's IT fixed
assets is completed on a periodic basis to verify existence, location, and working condition of
assets.

FAD agrees with IA and the External Auditors
recommendation and would evaluate implementation. IA
to verify during a future follow-up evaluation.

Follow-Up Review - Information

FAD should evaluate the Agency's current capitalization thresholds for IT equipment and determine

Technology Equipment Audit 2 |ifthese need to be increased to ensure current practice meets policy and are consistent with current A to verify during a future follow-up evaluation.
December 5, 2016 trends.
Emergency projects are classified according to three levels. Level 3 emergencies are the least
: . urgent and the work can be scheduled on a time-table set by the Agency. E&CM and CFS should o . .
SUd't of Master Service Conii=rs 1 cogrsider establishing clear criteria that differentiate betweenya “Levgel 3”yemergency procurement CM. slatedHeyiwould begin |mp!ementat|on. 1A to verify
ecember 5, 2016 : . N : . during a future follow-up evaluation.
and routine minor construction and repairs procurements and/or determine and document whether
the “Level 3” designation is necessary.
To ensure that the Agency communicates sufficient information about emergency procurement
activity, E&CM and CFS should consider developing and providing a comprehensive monthly update
of emergency procurements for the Board. The information to consider could include the current
Audit of Master Service Contracts 2 month emergency procurement activity and a year-to-date total. It may also be useful to ccmpare|CM stated they would begin implementation. IA to verify
December 5, 2016 current year-to-date emergency procurement activity in dollars and numbers of task orders to prior|during a future follow-up evaluation.
years and to the total budget. Trends can be analyzed and comparisons can be made to ensure
that the Agency’s infrastructure is well maintained and emergency procurements are kept to a
minimum.
To ensure that contracts for Repairs and Minor Construction operate as intended, E&CM and CFS
should consider developing specific criteria and/or additional guidance and definitions about what
Audit of Master Service Contracts 3 constitutes repairs or minor construction as compared to projects for prequalified contractors for CM stated they would begin implementation. 1A to verify
December 5, 2016 contracts less than $2 million. An additional control would be to consider establishing dollar during a future follow-up evaluation.
maximums within the contract or the group of contractors to provide assurance that the contracts
are being utilized as intended and spending is constrained.
2017 Petty Cash Audit &
Follow-up Review 1 |FAD should reinforce the guidelines of the petty cash fund, including custodian responsibilities and  |IA to verify during a future follow-up evaluation.
June 5, 2017 internal controls over petty cash accountability and record-keeping.
2017 Petty Cash Audit & FAD should consider updating the “Monthly Mileage Log and Reimbursement Request” to add a
Follow-up Review 2 |designated signature area for when the petty cash funds are utilized as a reimbursement for IA to verify during a future follow-up evaluation.
June 5, 2017 mileage.
igng;igyRcei?:wAUd't . 3 FAD §hould take Fhe lead to communicate changes to the Petty Cash policy and forms immediately IA to verify during a future follow-up evaluation
June 5, 2017 after implementation, to ensure employees understand the policy and utilize the updated forms. ’
2017 Petty Cash Audit & Petty cash custodians should only accept the appropriate forms and inform the requestor of the
Follow-up Review 4 |most appropriate procurement methods if the requestor’s petty cash request does not conform to 1A to verify during a future follow-up evaluation.
June 5, 2017 Agency policies.
2017 Petty Cash Audit & FAD should take the lead to review and determine if the Petty Cash limit of $50 is adequate or if it
Follow-up Review 5 |should be updated (increased or decreased), or determine if there is a threshold that will require IA to verify during a future follow-up evaluation.
June 5, 2017 Executive Manager/General Manager authorization (i.e., anything over $50).
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[ AuditPorformed [ Rec#] idit Recommendation Target for Implementation & Comment
2017 Petty Cash Audit & Human Resources and FAD should work together to formally document or communicate the policy
Follow-up Review 6 |on the purchase and gifting of Gift Cards to ensure compliance with Federal requirements. The 1A to verify during a future follow-up evaluation.
June 5, 2017 policy should be communicated to all Agency employees and be reminded periodically.
2017 Petty Cash Audit & Hur_ngn Resources and FAD shoulc} continue to w.0fk with the appropriate pgrsonnel in making
Follow-up Review 7 |revisions and updates to the folloy\{mg Agency policies that relate to cas.h reimbursements and IA to verify during a future follow-up evaluation.
June 5. 2017 controls: A-75 Employee Recognition Rewards Program, A-68 Meal Reimbursement and
’ Unscheduled Overtime, and A-34 Vehicle Maintenance.

Turf Removal Programs

While many retail customers received rebates, the range of customers could have been broader.
Water Use Efficiency Outreach to customers about WUE measures is a primary responsibility of member agencies, but
Programs Audit 1 |IEUA may want to consider establishing a forum to discuss the goals and results of WUE Programs. |!A to verify during a future follow-up evaluation.
June 5, 2017 The purpose of the discussions would be to evaluate and develop approaches to help (or consider

joint efforts to) publicize, target and follow-up with entities in IEUA’s service area when WUE

opportunities become available, and tailor outreach towards specific and/or different entities in the

region that match those characteristics and/or potentially maintain a database of the region’s entities

by unique characteristics (schools, churches, large lots, etc.).

Finance and Accounting (FAD) staff have already taken several practical measures to review and

reduce the amounts included in Work in Process (WIP) to ensure only capital projects are

capitalized. FAD may want to consider prioritizing additional efforts to ensure that prior period

adjustments are eliminated, such as:

« Developing a cross-departmental team including representatives from Engineering, Operations

and FAD to approve items in advance for capitalization in WIP. )
Water Use Efficiency - Establishing an automated log, register or report to be reviewed regularly that tracks project codes,
Programs Audit 2 |amounts and purpose for FAD review to ensure accurate accounting of projects. IA to verify during a future follow-up evaluation.
June 5, 2017 » Engaging an outside consultant, accounting firm or additional temporary resources to make a

thorough examination of WIP to:

o Ensure only capital projects are included

o Recommend policies and procedures for establishing projects to ensure only capital projects are

capitalized

o Develop written examples and guidelines of what constitutes a capital project and what constitutes

an O & M project.

The Agency may want to consider utilizing the Annual Water Use Efficiency Programs Report as an
Water Use Efficiency evaluative tool to compare actual results to those projected in the Regional WUE (five year)
Programs Audit 3 |Business Plan. The Annual WUE Programs Report could discuss reasons for variances from that  |IA to verify during a future follow-up evaluation.
June 5, 2017 plan, document changes being made to the plan and describe progress on any other initiatives that

expect to yield water savings in future years.

IEUA may want to consider providing additional documentation, descriptions or informative
Water Use Efficiency information in the body of the Annual WUE Programs Report to describe the differing sources of
Programs Audit 4 |information used to provide member agency information vs. regionwide information or alternatively [IA to verify during a future follow-up evaluation.
June 5, 2017 (and/or in addition), presenting both the summary and member agency information on the same

basis.
Water Use Efficiency IEUA may want to consider expanding the “Highlights” commentary and providing subheadings and
Programs Audit 5 |organizing the section to match the order of the Summary Charts to align the descriptions to the 1A to verify during a future follow-up evaluation.
June 5, 2017 charts that follow.
Water Use Efficiency
Programs Audit 6 |WR staff may want to consider developing a desk procedure or other document to guide the 1A to verify during a future follow-up evaluation.
June 5, 2017 preparation of the Annual WUE Programs Report for internal staff to follow.
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Outstanding Audit Recommendations

Annual Audit Plan

as of June 1, 2018 Attachment 1
[ Audit Performed [ Rec#] Internal Audit Recomniendation : 1 Target for Implementation & Commen
Contracts and Procurement CAP should review the SAP assigned roles and transaction codes and ensure that good internal
Fgllow-us 1 controls are followed and no conflicts exist. |A recommends CAP consider eliminating or reducing IA to verify during a future follow-up evaluation
p the ability to Create PRs and Receive Goods, for CAP buyers in order to strengthen internal controls 9 : ’
August 30, 2017 .
and further reduce risks.
IA recommends that HR consider evaluating alternatives to the manual files used to maintain
employee information, for example:
Payroll Operations Audit --Working with Business Information Systems (BIS) to develop or acquire a self-service portal for . ) .
r f low- luation.
August 30, 2017 ! employees to make updates and changes to certain information that currently requires a hard-copy| IA to verify during a future follow-up evaluati
document, such as withholding information, beneficiary information, address changes, or for adding
or deleting a family member from their policies, and contribution amounts to various accounts.
--The Agency is in the process of implementing ECMS. HR may want to consider whether the new
ECMS would provide an automated approach to maintaining and updating employee information or
whether another automated approach would be possible.
Payroll Operations Audit As part of the Agency’s disaster preparedness effort, IA recommends that HR consider maintaining . . ] .
August 30, 2017 2 manual/hard-copy files in fire proof/water proof cabinets. IA to verify during a future follow-up evaluation.
iaym"tgg e;gt:c;ns Audit 3 |FAD should update Standard Operating Procedure No. CR PR-08 to reflect the new payroll bank 1A to verify during a future follow-up evaluation.
ugust 30, reconciliation process, communicate the procedure to all department employees and ensure the
SOP is in the format outlined in accordance with Agency Policy A-51.
Payroll Operations Audit FAD should ensure bank reconciliations are prepared monthly and supervisory review occurs in a . . ) .
August 30, 2017 4 |timely manner to ensure all outstanding and reconciling items are researched, investigated and IA to verify during a future follow-up evaluation.
resolved.
Payroll Operations Audit As part of moving into a paperless, automated environment, HR should take the lead to promote . . § )
August 30, 2017 5 |and encourage having all payments made more efficiently through direct deposits instead of IA to verify during a future follow-up evaluation.
manually writing paper checks.
P 1o i Audit Both HR and FAD should encourage employees with payroll related functions to attend ethics/fraud
Aayro t 386531'(;'13 ud 6 |awareness training specific to their job responsibilities to stay informed about new developments,|IA to verify during a future follow-up evaluation.
ugust 59, risks and safeguards (for example, safeguards for potential payroll fraud, safeguarding personnel
files and employee confidential information, etc.)
Agency Policy A-89, Procurement Card Program should be updated to reflect desired internal
controls and provide clearer guidelines about the proper use of P-Cards. The policy should provide
Procurement Card Audit greater clarity about the purchases that are allowed or not allowed (i.e.: food, restaurant, meals,
March 1. 2018 1 |training registrations, membership payments, etc.). Additionally, the policy should provide|lA to verify during a future follow-up evaluation.
’ instructions for users to follow when there are situations that are unusual and note the additional
written justification that is necessary. Lastly, A-89, should direct users to seek CAP's guidance
when there is a unique need, keeping the Agency's need in mind and ensuring adequate controls
are maintained.
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Annual Audit Plan
Attachment 1

Outstanding Audit Recommendations

[ AuditPerformed | Rec#]| Tarqet for Implementation & Comment_
The P-Card Administrator role should be clarified in Policy A-89 and expanded to include greater
Procurement Card Audit oversight responsibilities to ensure compliance. The role should include duties to fully utilize the . . .
1A t d future follow- luation.
March 1, 2018 2 various on-line tools available through US Bank for reports, alerts, training and other controls for 0 verify during a future follow-up evaluati
reviewing and monitoring activity. Additionally, the P-Card Administrator should provide assistance
and give advice on the best procurement method and periodically review statements and identify
purchases and transactions that are not aligned with policy and request additional information.
P Card Audi CAP should update Department-specific SOP CAP-0012 to incorporate any changes in Agency
M"oc‘:]r?mzec;‘:s ard Audit 3 |Policy A-89 Procurement card Program, including any updates to the P-Card Administrator's role  ||A to verify during a future follow-up evaluation.
arch 1, and responsibilities. Additionally, CAP should ensure the SOP CAP-0012 complies with the
guidelines and format set forth in Agency Policy A-51.
Procurement Card Audit CAP and FAD should work together to utilize any in-house tools and/or online tools available . . i
March 1, 2018 4 |through US Bank to make the review, approval, reconciliation and upload of P-Card purchases more|!A to verify during a future follow-up evaluation.
efficient with adequate oversight.
P . CAP should take the lead to evaluate the benefits of consolidating credit card programs to utilize P-
Mroct:}rjment Card Audit 5 |Cards for all purchases (other than fuel) and to eliminate other vendor-specific credit card or credit |IA to verify during a future follow-up evaluation.
arch 1, 2018 programs. At a minimum, the Agency should ensure all Credit Card programs are governed by an
approved Agency Policy.
Procurement Card Audit CAP should maximize the use of the US Bank online tools for downloading/reviewing reports, . . . foll uati
March 1, 2018 6 creating blocks and alert notices for unusual activity, streamlining the approval, reconciliation and IA to verify during a future follow-up evaluation.
upload/posting process and training end users and approvers.
Eocurement Cand Audit 7 IA to verify during a future follow-up evaluation.
March 1, 2018 FAD should evaluate ways for the Agency to increase and/or maximize any rebates received.
Wire Transfers Audit As the Agency moves towards automated recordkeeping using Laserfiche and possibly other tools,
March 1. 2018 1 |the Agency should consider utilizing electronic signature technology and implementing digital|lA to verify during a future follow-up evaluation.
! approval documentation.
Wire Transfers Audit . . . . . . . .
March 1, 2018 2 |FAD should finalize the new SOPs in the format provided in Agency Policy A-51. IA to verify during a future follow-up evaluation.
The Agency should evaluate the cost/benefit of obtaining additional coverage and consider a per
. . occurrence limit greater than $2 million to ensure the Agency has adequate insurance coverage to
Wire Transfers Audit . L R . . .
March 1. 2018 3 |address the Agency's risk tolerance. In addition, to address potential uncovered losses, the Agency |IA to verify during a future follow-up evaluation.
! should consider reducing the threshold for a bank call-back to any amounts that exceed the
Agency's chosen limit for Fraud Transfer Insurance.
Wire Transfers Audit FAD should develop standards for documentation of transactions in SAP and a process of reviewing . . .
March 1, 2018 4 |transactions once posted to ensure that the information in the accounting records is consistent and|!A to verify during a future follow-up evaluation.
complete.
Wire Transfers Audit FAD should document or revise a separate SOP that describes the steps in the wire transfer| . . .
March 1, 2018 5 |process for investment transactions to provide guidelines for the processing of investment|!A to verify during a future follow-up evaluation.
transactions.
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‘ Inland Empire Utilities Agency
.

A MUNICIPAL WATER DISTRICT

Date: June 20, 2018 TensasbL2:lond
To: The Honorable Board of Directors From: Teresa Velarde, Manager of Internal Audit
Committee: Audit 06/11/18

Manager Contact: Teresa Velarde, Manager of Internal Audit

Subject: Internal Audit Department Quarterly Status Report

Executive Summary:

The Audit Committee Charter requires that a written status report be prepared and submitted
each quarter. The Internal Audit (IA) Department Quarterly Status Report includes a summary
of significant internal and external audit activities for the reporting period. During this quarter,
IA staff worked primarily on the Garden In Every School® program review and participated in
over 20 school site visits to meet with school administrators and evaluate the gardens installed as
part of the conservation fund. For this review, IA also met with various Agency staff and others.
The report attached provides the results of our review.

The report attached highlights other on-going audit projects.
IA continues to assist with any requests for audit work, review of Agency policies and

procedures and recommendations for internal controls as well as work on routine audit projects
as specified in the Annual Audit Plan. The attached report provides details and information.

Staff's Recommendation:

This is an information item.

Budget Impact Budgeted (viv):N Amendment (vN): N Amount for Requested Approval:
Account/Project Name:
N/A

Fiscal Impact (explain if not budgeted):
N/A

Full account coding (internal AP purposes only): = . b Project No.:
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Prior Board Action:

On March 15, 2017, the Board of Directors reconfirmed the approved Audit Committee and the
IA Department Charter

Environmental Determination:
Not Applicable

Business Goal:

The Status Report is consistent with the Agency's Business Goals of Fiscal Responsibility,
Workplace Environment and Business Practices by describing IA's progress in providing
independent evaluations and audit services of Agency financial and operational activities and
making recommendations for improvement and to assist the Agency in achieving organizational
goals.

Attachments:

Attachment 1 - Internal Audit Department Status Report for June 2018
Attachment 2 - The Institute of Internal Auditors Position Paper: The Three Lines of Defense In
Effective Risk Management and Control, January 2013

Board-Rec No.: 18146
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Internal Audit Department
Status Report for June 2018

Future Audit Committee Meetings:
e Monday, September 10, 2018 — Regularly Scheduled Audit Committee Meeting
e Monday, December 10, 2018 — Regularly Scheduled Audit Committee Meeting
e Monday, March 11, 2019 — Regularly Scheduled Audit Committee Meeting

Projects Completed This Period

Project: Garden in Every School® Program
Status: Completed
Scope:

The objectives of the evaluation were to determine whether the gardens are being used as intended, evaluate
whether students are receiving value from the gardens and identify opportunities to improve the program.

Overall, IA found that most gardens originally installed are operating and to some degree used as intended.
Staff invests resources and time to operate the program in a professional manner and encourage water
conservation. The report is provided under a separate cover with details of the observations and
recommendations. The complete report also provides detailed information and pictures showing the status
and use of each of the gardens installed. IA provides 7 recommendations for Agency staff to consider for
improving the effectiveness of the program. The recommendation most emphasized, is to consider
reevaluating and documenting the GIES’s program goals and objectives, align them with the Agency’s vision,
mission and goals, and determine if the program is the best use of Agency resources, and determine a method
for measuring how the program is achieving those goals. The complete report is under separate cover.

Project: FY 2018/19 Annual Audit Plan
Status: Completed
Scope:

According to the Board-approved Internal Audit Department Charter, IA must annually submit a documented
plan of proposed audit projects. The Annual Audit Plan is prepared in accordance with recommendations
and best practices provided by the Institute of Internal Auditors. The Plan allows the Manager of IA to carry
out the responsibilities of the Internal Audit function by prioritizing projects and allocating necessary
resources. The audit projects proposed are selected and scheduled based on a risk assessment to target
the areas of highest risk in terms of impact and likelihood. The audits, and resulting recommendations are
intended to assist Agency management and the Board in achieving organizational goals and objectives.

For the FY 2018/19 Annual Audit Plan, IA proposes the following audit projects: Reserve Obligations and
Interfund Transfers Audit, Fleet Management Audit and Fuel Card Audit along with follow-up evaluations to
determine the status of outstanding recommendations. These projects are proposed for completion, along
with on-going and required projects. The Annual Audit Plan is considered a flexible plan and projects can
change or other projects with higher risks can take greater priority. Any changes or amendments to the Plan
are communicated to the Audit Committee through the status report or other amendment document.

Project: Report on Outstanding Recommendations as of June 2018
Status: Completed - This is a status report — Recommendations that are outstanding; and where

on-going monitoring/evaluation by IA is required or anticipated

Scope:

The Internal Audit Department Charter requires the Internal Audit Department (IA) to follow-up on the status
of outstanding recommendations to determine if corrective actions have been implemented. The follow-up
reviews are scheduled through the Board-approved Annual Audit Plan. Executive Management supports the
implementation efforts of the recommendations previously provided and/or the development of alternative
controls to address the original risks identified.
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The table below provides the number of recommendations outstanding as of this Status Report. Additional
details about each of the outstanding recommendations is submitted with the Annual Audit Plan in June each
year. This summary is to provide an update on the status of follow up audits and the related outstanding
recommendations. This summary includes new recommendations provided during this calendar year as well
as considers any recommendations cleared during the year. Follow up reviews are part of the on-going
monitoring activities IA performs according to the requirements of the IAD Charter. Follow up review is
typically scheduled between 12 — 18 months from the date of the original audit, to allow time for full
implementation. If a recommendation is deemed not to be implemented, the recommendation remains
outstanding or alternate controls to mitigate any risks are evaluated to determine if the risk has been
addressed and the recommendation is no longer applicable. Follow up review is also scheduled if requested
sooner by the Audit Committee or Executive Management. The audited business units are encouraged to
submit additional information for IA review if they determine the recommendation has been satisfied.

No of Recs.
Area Audited Report Issued Date i
T e St Riatils | b Planned Follow-Up |
Payroll Audit August 24, 2010 1 Annually
Intercompany Receivables - Watermaster August 30, 2011 1 FY2019
SCE Utility Payments August 28, 2013 1 FY2019
Accounts Payable Follow-Up August 29, 2013 9 FY2019
Automobile Insurance Requirements March 3, 2014 2 FY2019
Vehicle Security Procedures March 3, 2014 3 FY2019
Vehicle Inventory Procedures March 12, 2014 13 FY2019
Follow-Up — IT Equipment Audit — ISS February 29, 2016 2 FY2020
Master Trade Contracts September 1, 2016 6 FY2020
Follow-Up — IT Equipment Audit — FAD December 5, 2016 6 FY2020
Audit of Master Services Contracts December 5, 2016 3 FY2020
2017 Petty Cash Audit & Follow-Up Review June 5, 2017 7 FY2020
Water Use Efficiency Programs Audit June 5, 2017 6 FY2020
Contracts and Procurement Follow-Up Audit August 30, 2017 1 FY2020
Payroll Operations Audit August 30, 2017 6 FY2020
Procurement Card Audit March 1, 2018 7 FY 2021
Wire Transfers Audit March 1, 2018 5 FY 2021
_Total Outstanding Audit Recommendations 79
' ~ Recommendations related to the R o : ' :
(these recommendations are planned for full implementation w the renegotiation of the Reglonal Contract
e e 1A will not follow up on these items until the renegotiation has been finalized) i :
Pending —
Reglc'):nal lC /_{) nctjrta;t Re\r/tlew B December 16, 2015 31 Renegotiatiogn of the
inal Audit Repo Regional Contract

Planned/Future/Additional Projects

Project: Reserves and Interfund Transfers Review
Status: Initial Research in Progress

Scope: To evaluate whether the Agency’s Inter-Fund Transfers and Reserve Obligations and Balances
comply with Agency policies and legal and regulatory requirements and whether they are documented
appropriately and recorded accurately in the Agency’s accounting records and financial statements.

Preliminary work began in March and was halted to perform the fieldwork and prepare the report for the
Garden in Every School Program® Review. Fieldwork will resume in mid-June 2018. A final report is
anticipated September 2018.




Page 3 of 4
Internal Audit Department
Status Report for June 2018

On-going Projects

Project: FY 2017/18 Financial Audit by External Auditors & IA Quality Control Review of CAFR
Status: In Progress
Scope:

The CPA firm Lance, Soll and Lunghard, CPAs (LSL) are engaged by IEUA to complete the financial audit of
the Agency’s operations. IEUA’s Fiscal Ordinance requires that a financial audit be completed by a CPA by
December 315t (6 months after the close of the fiscal year).

LSL have been working closely with Agency staff to prepare for the FY 2018 Financial Audit. They were in-
house conducting preliminary fieldwork during the last week of May 2018. They plan to return in
September/October to complete fieldwork and finalize the audit. IA stays involved and has on-going
communication and coordination with LSL and Accounting staff working directly with the auditors. As required
by the IA Charter, |A performs a quality control review of the Comprehensive Annual Financial Report (CAFR)
documents and financial documents prior to finalizing the audit and the CAFR for Board approval.

LSL will be attending the Audit Committee Meeting on June 11 and on December 10 to discuss the audit.
This is the third year, LSL will perform the required financial audit. The current contract allows for two optional
years. The optional years will be discussed during the September Audit Committee Meeting.

Project:  Management Requests

Scope:

Assist Agency Management with requests for analysis, evaluations and verification of information, assist with
the interpretation of policies and procedures, and/or provide review and feedback on new policies or
procedures. These services are provided according to the |A Charter, the Annual Audit Plan, and best
practices. The management request projects are short-term projects, typically lasting no more than 60 — 75
hours each where IAD determines it has the necessary staff, skills and resources to provide the requested
assistance without having to delay/defer scheduled audits and priority projects. The scope of each review is
agreed upon between the department manager requesting the evaluation/review/analysis/assistance and the
Manager of IA and when deemed appropriate by Executive Management.

During this quarter, IA was working on the following “Management Requests”:

o Participated in Meetings related to the Network Security/Vulnerability Assessment, specifically, during
this quarter IA worked closely with BIS and IT to determine, evaluate and rank the different types of
Agency systems and data to evaluate the potential impact.

Continued to assist with policy language interpretation.
Participated in IT Security Committee

Participated in the Safety Committee and safety inspection of RP-5
Participated in the Agency’s Earth Day Event.

Project: Special Projects

Scope:

Perform special reviews and projects including analyzing transactions, evaluating documents and policies,
verifying information, assisting with interpretation of Agency Policies or other required procedures, and
providing recommendations and feedback on results of the analysis, engaging necessary assistance if and/or
when necessary, reporting to the General Manager and the Audit Committee. These services are provided
according to the |A and Audit Committee Charters, the Annual Audit Plan, and/or best practices.

Special Projects can be short or long-term projects, typically requiring more than 80 hours of staff time and
requiring setting aside or delaying work on scheduled audit projects. The scope of the review is not generally
known and the work must be handled with the highest degree of confidentiality and care, as with all audit
projects. Special Projects are usually considered highly confidential.
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Current Trends in Internal Audit

For reference: The attached Institute of Internal Auditors’ position paper is titled: The Three Lines of Defense
in Effective Risk Management and Control (January 2013). This guidance provides an overview of a model
to assist organizations with risk management and control processes. Best practices recommend that all
organizations adopt the three lines of defense. Each line of defense should exist in some form and has its
own role within the organization’s governance framework. The model is described as:

The Three Lines of Defense Model

Governing Body / Board 7 Audit Committee

2nd Line of Defense 3rd Lina of Defense

Financial Control
Managemnent Rlsk Mnnlgnmﬂm Il
Controls Audit
Inspncﬁun
cnrlpllam:n

Adapted from ECHA/FERMA Guidance on the 8th EU Company Law Directive, article 41
The guidance emphasizes the importance of communication and coordination to ensure that the roles and
duties are properly clarified and assigned among all parties involved in risk management and control systems.
The roles of each group in the risk management process are:

FIRST LINE OF DEFENSE SECOND LINE OF DEFENSE THIRD LINE OF DEFENSE

g
:
£

Risk Owners/Managers Risk Control and Compliance  Risk Assurance
e gperating management o limited independence e internal audit
® reports primarily to o greater independence
management o reports to governing body

Specifically, the model discusses Internal Audit as the 3rd line of defense which provides the governing body,

(through its “independence”) with assurance on the effectiveness of governance, risk management and
control. The level of assurance provided by Internal Audit is not available in the first or second lines of defense
because those functions are by their nature primarily related to management. Additional reference
information is in the full document attached. The llA’s position paper is provided for your review.

Internal Audit Department Staffing:

The Internal Audit Department is staffed as follows:
e 1 Full-time Manager of Internal Audit
e 2 Full-time Senior Internal Auditors

Internal Audit Staff Professional Development Activities:

As required by the International Standards for the Professional Practice of Internal Auditing, and the IA
Charter, auditors should continue to enhance their knowledge, skills, and other competencies through
continuing professional development.

During the past quarter, 1A staff has continued to stay abreast of industry developments through review of
industry periodicals and participation in free IIA sponsored, on-line webinars. Two auditors attended LSL'’s
financial updates seminar. The IA staff attended the local lIA Inland Empire Chapter All-day Fraud Seminar
in March 2018 and Ethics training in May. One senior auditor attended training through CSMFO on
intermediate Governmental Accounting. All three IA members are preparing for the third exam of the 3-part
Certified Internal Auditor (CIA) certification examination. The CIA is the only globally-recognized certification
for internal audit professionals and is the highest certification that can be attained by an internal auditor.
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1A POSITION PAPER:

THE THREE LINES
OF DEFENSE IN
EFFECTIVE RISK
MANAGEMENT AND
CONTROL

INTRODUCTION

In twenty-first century businesses, it's not uncommon to find diverse teams
of internal auditors, enterprise risk management specialists, compliance
officers, internal control specialists, quality inspectors, fraud investiga-

tors, and other risk and control professionals working together to help their
organizations manage risk. Each of these specialties has a unique perspective
and specific skills that can be invaluable to the organizations they serve, but
because duties related to risk management and control are increasingly being
split across multiple departments and divisions, duties must be coordinated
carefully to assure that risk and control processes operate as intended.

It’s not enough that the various risk and control functions exist — the chal-
lenge is to assign specific roles and to coordinate effectively and efficiently
among these groups so that there are neither “gaps” in controls nor unneces-
sary duplications of coverage. Clear responsibilities must be defined so that
each group of risk and control professionals understands the boundaries of
their responsibilities and how their positions fit into the organization’s overall
risk and control structure.

The stakes are high. Without a cohesive, coordinated approach, limited risk
and control resources may not be deployed effectively, and significant risks
may not be identified or managed appropriately. In the worst cases, commu-
nications among the various risk and control groups may devolve to little moré
than an ongoing debate about whose job it is to accomplish specific tasks.

The problem can exist at any organization, regardless of whether a formal
enterprise risk management framework is used. Although risk management
frameworks can effectively identify the types of risks that modern businesses
must control, these frameworks are largely silent about how specific duties
should be assigned and coordinated within the organization.
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Fortunately, best practices are emerging that can help organizations delegate
and coordinate essential risk management duties with a systematic approach.
The Three Lines of Defense model provides a simple and effective way to
enhance communications on risk management and control by clarifying
essential roles and duties. It provides a fresh look at operations, helping to
assure the ongoing success of risk management initiatives, and it is appropri-
ate for any organization — regardless of size or complexity. Even in organiza-
tions where a formal risk management framework or system does not exist,
the Three Lines of Defense model can enhance clarity regarding risks and
controls and help improve the effectiveness of risk management systems.

BEFORE THE THREE LINES: RISK MANAGEMENT OVERSIGHT
AND STRATEGY-SETTING

In the Three Lines of Defense model, management control is the first line of
defense in risk management, the various risk control and compliance over-
sight functions established by management are the second line of defense,
and independent assurance is the third. Each of these three “lines” plays a
distinct role within the organization’s wider governance framework.

The Three Lines of Defense Model

Governing Body / Board / Audit Committee

Senior Management

t t 1

1st Line of Defense 2nd Line of Defense

Financial Control
Managemen | 'ntemal Internal
Controls Lontol : Audit

Measures Quality

Compliance

Adapted from ECHA/FERMA Guidance on the 8th EU Company Law Directive, article 41

lojengay

2
o
=
=
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=
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Although neither governing bodies nor senior management are considered to
be among the three “lines” in this model, no discussion of risk management
systems could be complete without first considering the essential roles of
both governing bodies (i.e., boards of directors or equivalent bodies) and
senior management. Governing bodies and senior management are the
primary stakeholders served by the “lines,” and they are the parties best
positioned to help ensure that the Three Lines of Defense model is reflected
in the organization’s risk management and control processes.

2/ NAPOSITION PAPER: THE THREE LINES OF DEFENSE IN EFFECTIVE RISK MANAGEMENT AND CONTROL



Senior management and governing bodies collectively have responsibility
and accountability for setting the organization’s objectives, defining strate-
gies to achieve those objectives, and establishing governance structures and
processes to best manage the risks in accomplishing those objectives. The
Three Lines of Defense model is best implemented with the active support
and guidance of the organization’s governing body and senior management.

THE FIRST LINE OF DEFENSE: OPERATIONAL MANAGEMENT

The Three Lines of Defense model distinguishes among three groups (or lines)
involved in effective risk management:

Functions that own and manage risks.
Functions that oversee risks.
Functions that provide independent assurance.

As the first line of defense, operational managers own and manage risks. They
also are responsible for implementing corrective actions to address process
and control deficiencies.

Operational management is responsible for maintaining effective internal
controls and for executing risk and control procedures on a day-to-day basis.
Operational management identifies, assesses, controls, and mitigates risks,
guiding the development and implementation of internal policies and proce-
dures and ensuring that activities are consistent with goals and objectives.
Through a cascading responsibility structure, mid-level managers design and
implement detailed procedures that serve as controls and supervise execution
of those procedures by their employees.

Operational management naturally serves as the first line of defense because
controls are designed into systems and processes under their guidance of op-
erational management. There should be adequate managerial and supervisory
controls in place to ensure compliance and to highlight control breakdown,
inadequate processes, and unexpected events.
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THE SECOND LINE OF DEFENSE: RISK MANAGEMENT
AND COMPLIANCE FUNCTIONS

In a perfect world, perhaps only one line of defense would be needed to as-
sure effective risk management. In the real world, however, a single line of
defense often can prove inadequate. Management establishes various risk
management and compliance functions to help build and/or monitor the first
line-of-defense controls. The specific functions will vary by organization and
industry, but typical functions in this second line of defense include:

A risk management function (and/or committee) that facilitates
and monitors the implementation of effective risk management
practices by operational management and assists risk owners
in defining the target risk exposure and reporting adequate
risk-related information throughout the organization.

A compliance function to monitor various specific risks such
as noncompliance with applicable laws and regulations. Iﬁ
this capacity, the separate function reports directly to senior
management, and in some business sectors, directly to the
governing body. Multiple compliance functions often exist

in a single organization, with responsibility for specific types
of compliance monitoring, such as health and safety, supply
chain, environmental, or quality monitoring.

A controllership function that monitors financial risks and
financial reporting issues.

Management establishes these functions to ensure the first line of defense is
properly designed, in place, and operating as intended. Each of these func-
tions has some degree of independence from the first line of defense, but
they are by nature management functions. As management functions, they
may intervene directly in modifying and developing the internal control and
risk systems. Therefore, the second line of defense serves a vital purpose but
cannot offer truly independent analyses to governing bodies regarding risk
management and internal controls.

The responsibilities of these functions vary on their specific nature,
but can include:

Supporting management policies, defining roles and responsibilities,
and setting goals for implementation.

Providing risk management frameworks.

Identifying known and emerging issues.

Identifying shifts in the organization’s implicit risk appetite.
Assisting management in developing processes and controls to
manage risks and issues.
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Providing guidance and training on risk management processes.

Facilitating and monitoring implementation of effective risk
management practices by operational management.
Alerting operational management to emerging issues and

changing regulatory and risk scenarios. Esta bHS{’EEI":;{J a
Monitoring the adequacy and effectiveness of internal control,
accuracy and completeness of reporting, compliance with laws

and regulations, and timely remediation of deficiencies.
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be a governence
THE THIRD LINE OF DEFENSE: INTERNAL AUDIT requirernerit for all
Internal auditors provide the governing body and senior management with arcanizatinne

OrganiZzations

comprehensive assurance based on the highest level of independence and
objectivity within the organization. This high level of independence is not not anlv imp ortant for
available in the second line of defense. Internal audit provides assurance i
on the effectiveness of governance, risk management, and internal controls,
including the manner in which the first and second lines of defense achieve
risk management and control objectives. The scope of this assurance, which
is reported to senior management and to the governing body, usually covers:

A broad range of objectives, including efficiency and in
effectiveness of operations; safeguarding of assets; reliability I
and integrity of reporting processes; and compliance with laws, entites, as ey may
regulations, policies, procedures, and contracts.

All elements of the risk management and internal control
framework, which includes: internal control environment; anviranmenta
all elements of an organization’s risk management framework ' ‘ 5
(i.e., risk identification, risk assessment, and response);
information and communication; and monitoring.

The overall entity, divisions, subsidiaries, operating units,

and functions — including business processes, such as sales,
production, marketing, safety, customer functions, and opera-
tions — as well as supporting functions (e.g., revenue and
expenditure accounting, human resources, purchasing, payroll,
budgeting, infrastructure and asset management, inventory,
and information technology).

Establishing a professional internal audit activity should be a governance .
requirement for all organizations. This is not only important for larger and et
medium-sized organizations but also may be equally important for smaller

entities, as they may face equally complex environments with a less formal,

robust organizational structure to ensure the effectiveness of its governance

and risk management processes.
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Internal audit actively contributes to effective organizational governance
providing certain conditions — fostering its independence and professional-
ism — are met. Best practice is to establish and maintain an independent,
adequately, and competently staffed internal audit function, which includes:

Acting in accordance with recognized international standards for the
practice of internal auditing.

Reporting to a sufficiently high level in the organization to be able to
perform its duties independently.

Having an active and effective reporting line to the governing body.

EXTERNAL AUDITORS, REGULATORS, AND OTHER
EXTERNAL BODIES

External auditors, regulators, and other external bodies reside outside the
organization’s structure, but they can have an important role in the organiza-
tion’s overall governance and control structure. This is particularly the case
in regulated industries, such as financial services or insurance. Regulators
sometimes set requirements intended to strengthen the controls in an organi-
zation and on other occasions perform an independent and objective function
to assess the whole or some part of the first, second, or third line of defense
with regard to those requirements. When coordinated effectively, external
auditors, regulators, and other groups outside the organization can be consid-
ered as additional lines of defense, providing assurance to the organization’s
shareholders, including the governing body and senior management.

Given the specific scope and objectives of their missions, however, the risk
information gathered is generally less extensive than the scope addressed by
an organization’s internal three lines of defense.

COORDINATING THE THREE LINES OF DEFENSE

Because every organization is unique and specific situations vary, there is no
one “right” way to coordinate the Three Lines of Defense. When assigning
specific duties and coordinating among risk management functions, however,
it can be helpful to keep in mind the underlying role of each group in the risk
management process.

FIRST LINE OF DEFENSE SECOND LINE OF DEFENSE THIRD LINE OF DEFENSE

Risk Owners/Managers Risk Control and Compliance  Risk Assurance
 pperating management * |imited independence e internal audit
e reports primarily to o greater independence
management e reports to governing body

1IA POSITION PAPER: THE THREE LINES OF DEFENSE IN EFFECTIVE RISK MANAGEMENT AND CONTROL



All three lines should exist in some form at every organization, regardless of
size or complexity. Risk management normally is strongest when there are
three separate and clearly identified lines of defense. However, in exceptional
situations that develop, especially in small organizations, certain lines of
defense may be combined. For example, there are instances where internal
audit has been requested to establish and/or manage the organization’s risk
management or compliance activities. In these situations, internal audit
should communicate clearly to the governing body and senior management
the impact of the combination. If dual responsibilities are assigned to a sin-
gle person or department, it would be appropriate to consider separating the
responsibility for these functions at a later time to establish the three lines.

Regardless of how the Three Lines of Defense model is implemented,

senior management and governing bodies should clearly communicate the
expectation that information be shared and activities coordinated among each
of the groups responsible for managing the organization’s risks and controls.
Under the International Standards for the Professional Practice of Internal
Auditing, chief audit executives are specifically required to “share informa-
tion and coordinate activities with other internal and external providers of
assurance and consulting services to ensure proper coverage and minimize
duplication of efforts.”

RECOMMENDED PRACTICES:

Risk and control processes should be structured in accordance
with the Three Lines of Defense model.

Each line of defense should be supported by appropriate
policies and role definitions.

There should be proper coordination among the separate lines
of defense to foster efficiency and effectiveness.

Risk and control functions operating at the different lines
should appropriately share knowledge and information to assist
all functions in better accomplishing their roles in an efficient
manner.

Lines of defense should not be combined or coordinated in a
manner that compromises their effectiveness.

In situations where functions at different lines are combined,
the governing body should be advised of the structure and its
impact. For organizations that have not established an internal
audit activity, management and/or the governing body should
be required to explain and disclose to their stakeholders that
they have considered how adequate assurance on the effec-
tiveness of the organization’s governance, risk management,
and control structure will be obtained.
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the related roles and responsibilities of internal

auditing.
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o
provided by The 1A, please visit our website at

www.alobaliia.org/standards-guidance.
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