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1. The discharge permit effluent limit for total inorganic nitrogen (TIN) is 8 mg/L. The 12-month running 

average TIN value for January 2018 was 6.0 mg/L. 

 

The discharge permit effluent limit for total dissolved solids (TDS) is 550 mg/L. The 12-month running 

average TDS value for January 2018 was 456 mg/L.  
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Air Quality 

With regards to air quality compliance, there were no reportable incidents during the month of February 2018.  

IEUA is awaiting notices from the SCAQMD Legal department for the Notices of Violation received in 

December 2017. 

 

The monthly Southern CA Alliance of Publicly Owned Treatment Works (SCAP) Air Quality Committee 

Meeting was held at the Sanitation Districts of Los Angeles County on February 27, 2018.  The major topics at 

the meeting included discussion of SCAQMD’s Proposed Rule 1118.1, which would require the replacement of 

older flares with lower emission Best Available Control Technology flares, discussion of Proposed Rules 120 

(Credible Evidence) and 408 (Circumvention), and the ongoing policy effects of Assembly Bill 617, requiring 

additional monitoring and reporting of nonvehicular air pollution to the state. 

 

INLAND EMPIRE REGIONAL COMPOSTING FACILITY UPDATE 

 

Operational Comments 

Facility throughput for February averaged approximately 83% of permitted capacity at an average of 413 tons per 

day of biosolids and 112 tons per day of amendments (based on a 28-day month). The facility is operating well 

with no violations or lost-time incidents. 

 

Facility Biosolids Throughput 

 

SOURCE 
WET TONS 

MONTH 

WET TONS 

YEAR TO 

DATE 

LACSD 4,928.80 10,750.02 

IEUA 5,185.90 11,063.89 

OCSD 1,452.23 2,831.25 

TOTAL 11,566.93 24,645.16 

 
Compost Sales 

Sales have continued to outpace compost production for the winter season eliminating compost inventory. Sales 

volumes are anticipated to match production at approximately 19,000 cubic yards per month until winter weather 

slows demand. Revenues are higher compared to the same period last year, due to higher demand from the 

landscape market and lower volumes sent to the AG sector. Compost inventory in the storage facility is 0 cubic 

yards. 

 

Monthly Sales Summary 

 

CUBIC 

YARD 

$/CUBIC 

YARD 

TOTAL 

REVENUE 

17,041.52 $1.78 $30,291.21 
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Fiscal Year-To-Date Sales Summary 
 

MONTH 

TOTAL 

YARDS 

2017/2018 

TOTAL 

YARDS 

2016/2017 

TOTAL 

REVENUE            

2017/2018 

TOTAL 

REVENUE            

2016/2017 

July 21,518.61 14,898.82 $31,737.00  $27,554.05  

August 19,226.62 13,973.73 $37,071.78  $32,185.36  

September 16,170.64 28,277.42 $35,038.33  $25,161.07  

October 25,631.94 33,118.70 $34,569.24  $30,402.44  

November 24,481.44 36,746.25 $30,053.63  $26,452.12  

December 16,420.31 27,866.97 $34,860.10  $26,088.79  

January 18,881.17 7,965.39 $31,911.26  $11,934.94  

February 17,041.52 14,371.47 $30,291.21  $20,070.21  

March   22,580.72   $36,895.88  

April   14,887.63   $36,561.10  

May   19,121.35   $39,387.11  

June   17,893.20   $38,379.99  

TOTAL 159,372.25 251,701.65 $265,532.55  $351,073.06  

AVERAGE 19,921.53 20,975.14 $33,191.57  $29,256.09  

 

GROUNDWATER RECHARGE 

 

Groundwater Recharge – February 2018 (preliminary) 

During February 2018, recycled water delivered for recharge totaled 1,004 acre-feet.  There were no Imported 

water deliveries during the month of February.  Four days of light rain in February and miscellaneous dry weather 

flows resulted in the diversion of approximately 300 acre-feet from stormwater, local runoff, and well discharges.  

For February, Chino Basin Watermaster will remove 1.5% of evaporation losses from the delivered imported and 

recycled water. 

 

Monthly summaries of recharge by recharge site for the Chino Basin Groundwater Recharge Operations can be 

found at http://www.ieua.org/category/reports/groundwater-recharge-reports. 
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Total Groundwater Recharge – through February 2018 

 
 

Recycled Water Delivered to Groundwater Recharge – through February 2018 
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RW Distribution – February 2018 

During February 2018, 59% (28.0 MGD) of IEUA recycled water supply (47.1 MGD) was delivered into the 

distribution system for both direct use customers (16.3 MGD) and groundwater recharge (11.7 MGD).  Plant 

discharge to creeks feeding the Santa Ana River averaged 19.1 MGD. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



General Manager’s Report 

March 21, 2018 

Page 7 of 17 

7 

 

GRANTS UPDATE 

 

Grant/Loan Application Submitted: 

 

1. On February 8, 2018, IEUA applied for the USBR WaterSMART Drought Resiliency Project Grants FY 

2018 No. BOR-DO-18-F008. The application requested $750,000 in grant funding for the Wineville, 

Jurupa and RP-3 Basins Improvements project.  

 

2. Proposition 1 Chino Basin Application – IEUA received comments from the California Water 

Commission (CWC) on February 1st on the Public Benefit Ratio included in the project application. 

IEUA, along with its consultant GEI, has completed the appeal response to the CWC February 23rd. The 

Nevada Irrigation District withdrew their project from consideration, citing lack of benefit to the Delta.  

 

3. The USBR review of IEUA’s Title XVI Feasibility Study Report – IEUA summitted the IEUA-Jurupa 

Community Services District (JCSD) Recycled Water Intertie Project feasibility study report in December 

2017. IEUA staff is addressing USBR’s comments. Once the Study is approved, it will be transmitted to 

Congress for inclusion in the Title XVI Eligible Project List for competing future grant funding 

opportunities under the Title XVI Water Reclamation and Reuse grant funding program.    

 

 

Grant/Loan Applications in Process: 

State Water Resources Control Board (SWRCB): State Revolving Fund (SRF) Loan Program:  

1. SRF Loan Application for the RP-1/RP-5 Expansion Project   

2. SRF Loan Application for the Monte Vista Water District (MVWD) Recycled Water Project 

3. SRF Loan Application for the Montclair Basin Project  

4. SRF Loan Application for the Lower Day Basin Project  

5. SRF Loan Application for the Wineville Basin, Jurupa Basin, RP-3 Basin, and stormwater conveyance 

system Project  

6. SRF Loan Application for the Carbon Canyon Water Recycling Facility Improvements Construction 

Expansion Project  

 

U.S. Department of the Interior – Bureau of Reclamation (USBR) Grant Programs: 

1. Title XVI Feasibility Study for the IEUA-Pomona-MVWD Recycled Water Intertie Project 

2. WaterSmart 2018 Drought Resiliency Implementation Program grant application for the Wineville-Jurupa 

Basin Improvements, Pumping, and Conveyance System.      

3. Bay-Delta Restoration Program: CALFED Water Use Efficiency Grant Program application for the 

Victoria Basin and Montclair Basin Improvements Project. 

 

Grant/Loan Agreement Negotiation: 

Grants staff have been negotiating grant agreements with the SWRCB. The following two grant agreements 

should soon be received for execution:  

1. Groundwater Quality Grant ($11.4M) for the South Archibald TCE Plume Cleanup Project  

2. Stormwater Implementation Grant ($9.8M) for the RMPU 23a Project  

 

Executed Grant/Loan Agreements Received: 

1. SWRCB: $500,000 grant award received for the RP-1/RP-5 Expansion Project. 

2. SWRCB: $2.5M grant/$3.9M SRF loan agreement received for the San Sevaine Project   

3. SWRCB: $2.5M grant and $3.5M SRF loan agreement received Napa Lateral Project 
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Grant/Loan Agreements Anticipated: 

 

 
 

Grant Reimbursements Processed and Reporting Activities:  

The following is a status update on several existing contracts for various grants and loans: 

• SAWPA/DWR – Regional Residential Landscape Retrofit Invoice #13 for $16,186.78  

• SAWPA/DWR – San Sevaine Basins Improvement Project Invoice #13 for $69,015.58 

 

Other Department Activities: 

In February, staff participated in the following additional activities: 

 

Webinar – Grants Allowability and Selected Items of Cost Under the Uniform Grant Guidance  

This paid training reviewed the OMB Uniform Grants Guidance (Part 200), providing basic guidelines and 

definitions as to what and who is covered, how to determine allowable costs, and selected items of costs that often 

require documentation and further explanation.   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

# Project Name
 Total Project 

Cost  

 Green Project 

Reserve Grant  

 State Revolving 

Fund Loan  

1 San Sevaine Basin Improvements  $         6,460,000 2,500,000$       3,960,000$         

2 Napa Lateral  $         6,050,000 2,500,000$       3,550,000$         

3 RP-1 1158 PS Upgrades  $         4,000,000 2,000,000$       2,000,000$         

4 RP-5 RW Pipeline Bottleneck  $         2,755,000 1,377,500$       1,377,500$         

5 Pressure Sustaining Valve Installation  $            850,000 425,000$          425,000$            

6 RP-1 Parallel Outfall Pipeline  $         5,700,000 2,500,000$       3,200,000$         

7 Baseline Extension (Village of Heritage)  $         5,417,417 2,500,000$       2,917,417$         

Total  $    31,232,417  $  13,802,500        17,429,917 
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ENGINEERING CONSTRUCTION MANAGEMENT DEPARTMENT 

Engineering and Construction Management’s current FY 2017/18 budget is $79,641,704.    As of January 31st, 

staff has projected to spend $60,687,046 (~76%), of which $25,571,846 has been expended. 
 

 

Engineering and Construction Management FY 2017/18 Budget Status Update  

  
The accompanying attachments have detailed information for IEUA’s capital improvement program. 

• Attachment A: Bid and Award Look Ahead Schedule 

• Attachment B: Active Capital Improvement Project Status 

• Attachment C: Emergency Projects 
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Attachment A 

Bid and Award Look Ahead Schedule 
 

 Bid and Award Look Ahead Schedule 

  Project Name 
Projected  

Bid Opening 
Date 

Projected 
Bid Award 

Date 

  Apr-18     

1 WR15021.00  Napa Lateral 15-Mar-18 18-Apr-18 

 May-18   

2 RW15003.05  RP-3 Basin Improvements 22-Mar-18 16-May-18 

3 EN18015.00  Collection System Upgrades 17/18 1-May-18 16-May-18 

 Jun-18   

4 EN17039.00  8th St. Basin RW Turnout Discharge Retrofit 1-May-18 20-Jun-18 

5 EN18039.00  Agency-Wide Lighting Pole Replacements and Upgrades 22-May-18 20-Jun-18 

6 EN18028.00  RP-5 Facilities Improvements 23-Apr-18 20-Jun-18 

 Jul-18   

7 EN17044.00  RP-1 12 kV Switchgear and Generator Control Upgrades 12-Sep-17 18-Jul-18 

8 EN15012.00  RP-1 Primary Effluent Conveyance Improvements 29-May-18 18-Jul-18 

9 EN14043.00  RP-5 RW Pipeline Bottleneck 5-Jun-18 18-Jul-18 

 Aug-18   

10 RW15003.02  Victoria Basin Improvements  22-Jun-18 15-Aug-18 

11 RW15003.03  Montclair Basin Improvements  22-Jun-18 15-Aug-18 

12 RW15003.06  Wineville/Jurupa/Force Main Improvements  15-Jun-18 15-Aug-18 

13 RW15004.00  Lower Day Basin Improvements 22-Jun-18 15-Aug-18 

 Sep-18   

14 EN17045.00  RP-1 Filter Valve Replacement 24-Jul-18 19-Sep-18 

 Oct-18   

15 EN17049.00  Baseline RWPL Extension 19-Sep-18 17-Oct-18 

16 EN17082.00  Mechanical Restoration and Upgrades 7-Aug-18 17-Oct-18 

17 EN17042.00  Digester 6 and 7 Roof Repairs 31-Jul-18 17-Oct-18 

 Nov-18   

18 EN18026.00  RP-1 Septage Dump Station and Bulk Material Storage 2-Nov-18 21-Nov-18 

19 EN18006.00  RP-1 Flare Improvements 12-Oct-18 21-Nov-18 

 Dec-18   

20 EN18023.00  NRWS Philadelphia Pump Station Pump 3 Improvements 18-Oct-18 21-Dec-18 

21 EN13016.05  SCADA Enterprise System - RP-1 Tertiary 15-Oct-18 21-Dec-18 

22 EN14042.00  1158 RWPS Upgrades 18-Sep-18 21-Dec-18 

 Jan-19   

23 EN18038.00  RP-4 Operations and Maintenance Building 15-Nov-18 16-Jan-19 

 Mar-19   

24 EN22002.00  NRW East End Flowmeter Replacement 25-Jan-19 20-Mar-19 
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Attachment B 

Active Capital Improvement Project Status   

     
Agency-Wide 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

1 EN13016 SCADA Enterprise System (EN13016.02, 03, 04, 05)             6,597,663         15,803,331  Recovery in 
Progress 

Design RP-4/5 Project schedule from CDM Smith is more aggressive than we had initially anticipated or budgeted for. 
Project funds from FY 18/19 budget will need to be pulled forward to accommodate the schedule. 

2 EN17034 Agency wide Lighting Improvements - Phase 2             1,322,350          1,400,000  On-time Project 
Acceptance   

3 EN17080 System Cathodic Protection Improvements                   33,731          3,510,000  On-time Pre-Design   

    Totals              7,953,745         20,713,331    

Carbon Canyon Wastewater Regional Facility (CCWRF) 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

4 EN0000000017 CCWRF Battery Storage                    8,423               63,000  Behind 
Schedule 

Design Delays on this project were due to contractor agreements with Shell Energy that modified the system sizing and 
the desire to use second generation Tesla inverters, which were recently released. No recovery is possible; a 
new baseline will be generated based on the updated schedule. 

5 EN17006 CCWRF Odor Control and Headworks 
Replacements 

            1,598,809         23,421,951  On-time Pre-Design 
  

6 EN17072 CCWRF Airduct Modifications                   37,491              135,000  On-time Construction   

7 EN18036 CCWRF Asset Management and Improvements - 
Package III 

                 22,372         2,420,000  On-time Pre-Design 
  

8 EN18037 CCWRF Asset Management and Improvements - 
Package II 

                  20,731             950,000  On-time Pre-Design 
  

    Totals              1,687,827        26,989,951    

  

74%

9%

17%

Construction Schedule Performance

On-time Recovery in Progress Behind Schedule

62%

23%

15%

Design Schedule Performance

On-time Recovery in Progress Behind Schedule
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Chino Desalter Authority (CDA) 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

9 DL37140 CDA IX Piping Replacement                    
113,511  

            125,000  On-time Project 
Acceptance   

10 DL37141 CDA Structures Coating                188,803            220,000  On-time Project 
Acceptance   

11 EN16021 TCE Plume Cleanup            
  12,173,195  

        
17,294,171  

Recovery in 
Progress 

Project 
Evaluation 

There are currently issues concerning property acquisition that will affect the project timeline.  It is possible 
that time can be made up in either the design or construction phases. 

    Totals        12,475,508         17,639,171        

Collections 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

12 EN13028 Preserve Lift Station                  60,769              335,190  On-time Construction   

13 EN18023 NRWS Philadelphia Pump Station Pump 3 
Improvements 

                   11,648             250,000  On-time Consultant 
Contract Award   

14 EN22002 NRW East End Flowmeter Replacement                  114,188          1,986,985  On-time Design   

    Totals                186,605           2,572,175        

Groundwater Recharge 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

15 EN13001 San Savaine Basin Improvements              1,042,319          6,460,001  On-time Construction   

16 EN14047 GWR and RW SCADA Control Upgrades                738,539            932,000  Behind 
Schedule 

Project 
Acceptance NOC to me filed at the end of March 2018. 

17 EN17067 Declez Monitoring Well Project                    75,814            400,000  On-time Construction   

18 RW15003 Recharge Master Plan Update Projects 
(RW15003.00,02,03,05,06) 

            1,998,882          7,490,500  On-time Design 
  

19 RW15004 Lower Day Basin RMPU                 350,671         4,008,000  On-time Design   

    Totals            4,206,226         19,290,501        

Headquarters 

No. Project ID Project Title 

Total Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

20 EN18055 Headquarters Roofing Replacement                 147,927          1,395,822  Behind 
Schedule 

Construction In order to avoid the 17/2018 rain season, the subject project bid solicitation has been delayed until dry 
weather months in order to avoid wet weather risk impacts to the project.  Additionally, several questions 
during bidding necessitated issuance of several addendums which delayed the construction award by one 
month. Site construction activities will be scheduled to begin in April 2018. 

21 EN15008 Water Quality Laboratory             17,137,997       24,645,000  On-time Construction   

22 EN16049 Conference Rooms Audio Visual Upgrades             1,339,502            
1,391,477  

On-time Construction   

    Totals           18,625,426       27,432,299        
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Recycled Water 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

23 EN15002 1158 Reservoir Site Cleanup                  28,506          1,300,000  Recovery in 
Progress 

Project 
Evaluation 

Once SCE provides a firm schedule, the project will be re-baselined to show the revised completion date. It is 
possible to recover some time lost when the consultant's scope of work is reduced due to the SCE completing 
the geotechnical investigation. 

24 EN16034 RW Pressure Sustaining Valve Installation                  35,004             850,000  Recovery in 
Progress 

Project 
Evaluation 

Due to the delayed notification of the Proposition 1 SRF award, the project baseline schedule is also delayed.  
The recovery plan is to revise the baseline schedule with an updated schedule dependent on the anticipated 
award date of the Proposition 1 grant which is currently in 2018. 

25 EN17039 8th St. Basin RW Turnout Discharge Retrofit                  68,437             275,000  Behind 
Schedule 

Design The submittal review with SBCFCD took longer than allotted in the baseline schedule.  The permitting delays 
would put construction starting during bird nesting season (March 15 - September 15).  To avoid this 
advertising was delayed to April 2018, Board award to June 2018 and construction will start in 2nd half of 
September.  Project schedule will be re-baselined once project is awarded.   

26 EN17041 Orchard Recycled Water Turnout Improvements                   47,584              125,000  On-time Design   

27 EN17049 Baseline RWPL Extension                   36,017         4,950,000  On-time Design   

28 WR15021 Napa Lateral                144,438         6,050,000  On-time Bid & Award   

    Totals                359,985        13,550,000        

Regional Water Recycling Plant No. 1 (RP-1) 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

29 EN0000000015 RP-1 Battery Storage                  28,730               68,000  Behind 
Schedule 

Design Delays on this project were due to contractor agreements with Shell Energy that modified the system sizing and 
the desire to use second generation Tesla inverters, which were recently released. No recovery is possible; a 
new baseline will be generated based on the updated schedule 

30 EN11039 TP-1 Disinfection Pump Improvements                809,584          5,700,367  Behind 
Schedule 

Design 
Due to recent maintenance activities (tank replacements), this project will not be constructed until a future date. 

31 EN13048 RP-1 Power System Upgrades                  581,375          1,599,000  On-time Bid & Award   

32 EN14019 RP-1 Headworks Primary and Secondary Upgrades             1,282,946          9,750,000  Recovery in 
Progress 

Construction The critical path/delay runs through the MCC submittal.  The contractor’s recovery plan is to expedite the 

submittal review process that will expedite the fabrication process of the MCC. 

33 EN14042 RP-1 1158 RWPS Upgrades                482,792         4,000,000  On-time Design   

34 EN15012 RP-1 East Primary Effluent Pipe Rehab                 597,018           3,015,598  Recovery in 
Progress 

Design The consultant has submitted the 85% design submittal and is confident the time can be made up during the 
final design phase. 

35 EN16024 RP-1 Mixed Liquor Return Pumps             6,125,906         7,236,000  Recovery in 
Progress 

Construction The project is 53 days behind schedule; roughly 30-days are due to Pioneer (Supplier of the Power Center’s) 
being non-responsive during the submittal process. The additional 23-days are due to pump issues (Xylem) and 
compatibility with the VFD's (Rockwell). The contractor may be allowed to proceed with two trains down at a 
time which will accelerate the schedule.  This will be done only if the contractor has the resources to work 
within two trains at a time.  By doing so, the contractor will make up lost time. 

36 EN17040 RP-1 Aeration Basin Panel Repairs                247,076         3,226,269  Behind 
Schedule 

Construction 
Same recovery plan as EN16024 above (Projects are running concurrently). 

37 EN17042 Digester 6 and 7 Roof Repairs                503,242         3,800,000  Recovery in 
Progress 

Pre-Design The addition of Digester No. 1 cleaning to the scope pushed out the start of Digester No.  6 or 7 cleaning.  The 
lost time will be recovered during subsequent phases including detailed design and cleaning of Digester No. 7 
with early mobilization. 

38 EN17044 RP-1 Power Reliability Building Controls Upgrades                 237,919          1,500,000  Behind 
Schedule 

Bid & Award The schedule will be pushed out to the next FY as needed to ensure quality of the project.  A revised baseline 
will be provided. 

39 EN17045 RP-1 Filter Valve Replacement                  24,533             650,000  On-time Design   

40 EN17059 RP-1  Iron Sponges Installation                 473,541            600,000  On-time Project 
Acceptance   

41 EN17077 SBLS Emergency Diversion                124,688             525,000  On-time Pre-Design   

42 EN17082 RP-1 Mechanical Restoration and Upgrades                 141,064            
1,515,000  

On-time Pre-Design 
  

43 EN18006 RP-1 Flare Improvements                  251,316         5,380,000  Recovery in 
Progress 

Design The project is slightly behind schedule due to extensive effort applied during the pre-design phase search for 
flare manufacturers who can meet the strict regulatory requirements set by South Coast Air Quality 
Management District. Schedule delay will be recovered during the detailed design phase. 

44 EN18039 RP-1 Lighting Pole Replacements                     15,131            220,000  On-time Design   
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Regional Water Recycling Plant No. 1 (RP-1) Cont. 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

45 EN18040 RP-1 Maintenance Building HVAC Replacement                   13,364             650,000  On-time Construction   

46 EN18052 RP-1 Dewatering Building Foam Suppression 
System Expansion 

                    7,766                55,000  On-time Construction 
  

47 EN18054 RP-1 Recycled Water Valve Replacement Phase II                      1,365               
115,000  

On-time Construction 
  

48 EP17003 RP-1 Training Room                  98,454             425,000  On-time Construction   

49 EN24001 RP-1 Liquid Treatment Capacity Recovery                  68,038     182,050,000  On-time Pre-Design   

50 EN24002 RP-1 Solids Treatment Expansion                  46,900       48,050,000  On-time Pre-Design   

    Totals            12,162,748     280,130,234        

Regional Water Recycling Plant No. 4 (RP-4) 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

51 EN0000000016 RP-4 Battery Storage                  50,239                77,000  Behind 
Schedule 

Design Delays on this project were due to negotiations related to adding additional solar to the roof of the IERCF in 
parallel with the battery storage installation. No recovery is possible; a new baseline will be generated based on 
the updated schedule. 

52 EN14018 RP-4 Disinfection System Retrofit             2,432,787         2,678,042  On-time Construction   

53 EN17043 RP-4 Primary Clarifier Rehab                   111,122         6,560,900  On-time Pre-Design   

54 EN17110 RP-4 Process Improvements (EN17110.00, 02, 03)                 576,318         17,281,763  On-time Pre-Design   

55 EN17110.01 RP-4 Trident Filters Rehabilitation and Replacement 
(Costs are in EN17110) 

    On-time Construction 
  

56 EN18038 RP-4 Operations and Maintenance Building                  26,020             450,000  Recovery in 
Progress 

Consultant 
Contract Award The baseline schedule and the budget will be refined once the evaluation is completed. 

    Totals             3,196,486        27,047,705        

Regional Water Recycling Plant No. 5 (RP-5) 

No. Project ID Project Title 

Total 
Expenditures 
thru 1/31/2018 

($) 

  
Total Project  

Budget 
($) 

Project 
Schedule 

Performance 
Status 

Schedule Recovery Plan 

57 EN11031 RP-5 Flow Equalization and Effluent Monitoring              1,762,047         3,397,200  Behind 
Schedule 

Construction The chemical pumps are experiencing signal interference.  A request for deviation has been generated to add a 
remote I/O control panel at the Tertiary Chemical Facility.  IEUA is working with the contractor on a non-
compensable time extension. 

58 EN14043 RP-5 RW Pipeline Bottleneck                424,720          2,756,637  Recovery in 
Progress 

Bid & Award The schedule was extended by about five months due to additional and modified scope items and 
requirements of construction contractors pre-qualification as required by the SRF Loan guidelines. Part of the 
lost time may be recovered during the construction phase. Construction is expected to take less than one year 
which is sooner than the originally allocated time of one year.  

59 EN18028 RP-5 Facilities Improvements                  32,542             350,000  On-time Design   

60 EN19001 RP-5 Expansion to 30 mgd              1,658,123      175,000,000  On-time Design   

61 EN19006 RP-5 Biosolids Facility              1,724,582     165,000,000  On-time Design   

62 PA17006 Agency-Wide Aeration (PA17006.02)               1,560,411         8,240,000  On-time Construction   

    Totals              7,162,425     354,743,837        

    Overall Totals              68,016,981       790,109,204        
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Attachment C 
 

FY16/17 Emergency Projects  

  Project ID Contractor 
Task Order Description (Details of Circumstance and 

Cause of the Emergency) 
Location TO # 

Original Not-to-
Exceed /Estimate 

Actual Cost 
thru 

1/31/2018 

Date of 
Award 

Status 

CDA 

1 CDA000000012 W.A. Rasic Construction Raw Water Line Repair CDA TO-035 8,000 156 7/18/2016 Complete 

RP1 

2 EN0000000023 Johnson Power Backup Generator Rental RP-1 - 34,193 22,144 3/6/2017 Complete 

RP-4 

3 EN17019.11 Ferreira Construction RP-4 Biofilter Sump Pump Leak RP-4 TO-021 8,500 24,361 6/27/2017 Complete 

          Totals 50,693 46,661     

          

FY17/18 Emergency Projects 

  Project ID Contractor 
Task Order Description (Details of Circumstance and 

Cause of the Emergency) 
Location TO # 

Original Not-to-
Exceed /Estimate 

Actual Cost 
thru 

1/31/2018 

Date of 
Award 

Status 

Agencywide 

1 EN18019.01 W.A. Rasic Construction Replace a manhole ring at 7400 block of Kimball Ave Agency-Wide TO-054 8,500 10,162 7/17/2017 Complete 

2 EN18019.02 W.A. Rasic Construction Sink Hole over the 30" Montclair Int. Sewer Agency-Wide TO-056 18,500 17,202 7/31/2017 Complete 

3 EN18019.09 W.A. Rasic Construction 
Manhole Frame & Cover Repair - Chino Ave. @ Chino 
Creek 

Agency-Wide TO-065 10,000 0 2/6/2018 Active 

4 EN18017.02 W.A. Rasic Construction 14-inch Pipe & Valve Replacement Agency-Wide TO-058 50,000 38,607 8/16/2017 Complete 

5 EN18017.04 Ferreira Construction 
Eucalyptus Ave. Valve Adjustments and Concrete Bollard 
Adds 

Agency-Wide TO-024 9,293 14,904 9/20/2017 Complete 

6 EN18017.05 W.A. Rasic Construction Marlay & Industry Blowoff Repair Agency-Wide TO-061 8,900 7,119 12/7/2017 Complete 

CCWRF 

7 EN18019.07 W.A. Rasic Construction CCWRF Lagoon Bottom Repairs  CCWRF TO-063 24,600 2,819 12/12/2017 Active 

8 EN18019.08  W.A. Rasic Construction CCWRF Bleach Pipeline Repairs       CCWRF TO-064 10,000 0 1/3/2018 Active 

9 SIO-EN32 Big Sky Electric CCWRF Back Up Generator Emergency CCWRF    15,000 0  2/14/2018  Active 

NRWS 

10 EN18016.01  W.A. Rasic Construction Francis and Bonview NRW 18" Line NRWS Paid by City   50,000 0 2/15/2018  Active 

Recycled Water 

11 EN18017.01 W.A. Rasic Construction Prologis RW Leak RW TO-055 47,966 54,901 7/19/2017 Complete 

RP-1 

12 EN18019.03 Ferreira Construction RP-1 Sodium Hypochlorite Tank Leak RP-1 TO-023 25,000 22,268 8/22/2017 Complete 

13 EN18017.03 W.A. Rasic Construction RP-1 RW Hose Bib Riser Repairs RP-1 TO-060 48,000 61,771 9/13/2017 Complete 

14 EN18019.04 Trautwein Construction 
RP-1 12" Hot Water Loop Leak/Repair- CO for 
EN17019.08 

RP-1 CO-0001 40,000 30,989 6/1/2017 Complete 

15 EN18019.05 Ferreira Construction RP-1 Potable Water Leak RP-1 TO-025 29,500 10,816 10/25/2017 Active 

16 EN18019.06 W.A. Rasic Construction RP1 Lagoon No. 3 Outfall Pipe (42" dia) RP-1 TO-062 50,000 7,695 12/7/2017 Active 

          Totals 430,259 279,253     
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February 2018 Emergency Projects 
Contractor Task Order Description  Details of the 

Circumstances/Cause of 
Emergency 

Scope of Repair Location Date of Award Not-to-Exceed /Estimate 

W.A. Rasic Construction Manhole Frame & Cover Repair - 
Chino Ave. @ Chino Creek 

The MH in question (located in 
Chino Ave. just east of the 71 
FWY) was settling badly on one 
side and the city of Chino called 
Liza to report poor/dangerous 
driving conditions in the area. 

Excavated around the MH frame, removed the old, and replaced 
with a new cast iron unit.  Adjusted the new frame & cover to the 
surrounding asphalt grade and paved around it. 

Agency-Wide 2/6/2018 10,000 

Big Sky Electric CCWRF Back Up Generator 
Emergency 

Backup generation load test fail. 
Cannot transfer to backup gens 
during Edison Outage. 

Replace backup generation automatic transfer switch. 

CCWRF 2/14/2018 15,000 

 W.A. Rasic Construction Francis and Bonview NRW 18" 
Line 

Contractor working for the City of 
Ontario on a storm drain contract 
backfilled over the top of the 2- 
NRW force mains causing a failure 
of the 12” AC pipe. 

Excavate the area to assess and make the necessary repairs to get 
the force mains back in service. 

NRWS 2/15/2018  Paid by City  

    
Total 25,000 
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