




































































































































































































































































































































RESOLUTION NO. 2018-1-2 

 

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

INLAND EMPIRE UTILITIES AGENCY*, SAN 

BERNARDINO COUNTY, CALIFORNIA, AUTHORIZING 

AGENCY-WIDE ORGANIZATIONAL MEMBERSHIPS 

AND AFFILIATIONS 

 

 WHEREAS, the Board of Directors of Inland Empire Utilities Agency* authorized Agency-

wide memberships in and affiliations with various organizations which benefit the Agency; and 

 

 WHEREAS, Section 71597 of the California Water Code requires that Agency-wide 

memberships must be approved by at least four-fifths (4/5) majority of its Directors. 

 

 NOW, THEREFORE, the Board of Directors of Inland Empire Utilities Agency* does 

hereby RESOLVE, DETERMINE, AND ORDER as follows: 

 

 Section 1.  That this Board of Directors does hereby approve and authorize the fiscal year 

Agency-wide annual memberships in and affiliation with, and  authorize the General Manager to 

execute payment of membership fees to these organizations (see attachment).  

 

 Section 2.  That this Board of Directors does hereby approve and authorize the General 

Manager, or in his/her absence, his/her designee, to approve all Agency-wide annual memberships in 

and affiliation with, and payment of membership fees to these organizations less than $5,000.00.  

 

 Section 3.  That the appropriation of funds necessary for the dues and/or fees associated with 

the Agency-wide memberships is hereby authorized. 

 

 Section 4.  That the appropriation of funds necessary for the dues and/or fees associated with 

the Agency-wide memberships and employee professional memberships be authorized by the Board 

of Directors in the budget each fiscal year. 

 

 Section 5.  Upon adoption of this resolution, Resolution No. 2016-12-1 is hereby rescinded 

in its entirety. 

 

ADOPTED this 17th day of January 2018. 

 

        

 

 

____________________________ 

Steven J. Elie 

President of the Inland Empire 

       Utilities Agency* and the Board 

       of Directors thereof 
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ATTEST: 

 

 

____________________________ 

Jasmin A. Hall 

Secretary/Treasurer of the Inland Empire 

Utilities Agency* and the Board 

of Directors thereof 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

*A Municipal Water District 
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STATE OF CALIFORNIA   ) 

)SS 

COUNTY OF SAN BERNARDINO  ) 

 

 

 

I, Jasmin A. Hall, Secretary/Treasurer of the Inland Empire Utilities Agency*, DO 

HEREBY CERTIFY that the foregoing Resolution being No. 2018-1-2, was adopted at a regular 

meeting on January 17, 2018, of said Agency by the following vote: 

 

  AYES:  

 

  NOES:  

 

        ABSTAIN:  

 

         ABSENT:  

 

 

     

Jasmin A. Hall 

Secretary/Treasurer of the Inland 

Empire Utilities Agency* and of the 

Board of Directors thereof 

 

 

(SEAL) 

 

 
* A Municipal Water District  
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AGENCY-WIDE MEMBERSHIPS BENEFIT SUMMARY 

FY 2017/2018 

 

Membership 
Board 

Representative 
Estimated Dues 

Association of California Water Agencies Jasmin A. Hall $32,547 
(4% increase) 

California Association of Sanitation Agencies 

(CASA) 
Jasmin A. Hall $19,957 

(3.5% increase) 

California Data Collaborative  $10,000 

California Special Districts Association (CSDA) Jasmin A. Hall $7,253 
(6% increase) 

Isle Utilities  $12,000 

National Association of Clean Water Agencies 

(NACWA) 
 

$37,440 
(4% increase) 

National Water Research Institute (NWRI) Steven J. Elie $50,000 

Southern Cal. Alliance of Publicly Owned 

Treatment Works (SCAP) 
 $15,001 

Southern California Salinity Management Coalition  $10,000 

Southern California Water Committee (SCWC) Steven J. Elie $25,000 

Water Environment and Reuse Foundation 

(WE&RF) 
 $16,560 

WateReuse Association Jasmin A. Hall $9,630 



Agency-wide Organizational Memberships  

Page 1 of 7 

 

 

 

Agency-wide Memberships Over $5,000 

 

Association of California Water Agencies (ACWA):  

 

ACWA is the lead water policy advocacy organization in California and provides members 

with cost savings through an additional voice in state and federal legislative and regulatory 

arenas.    

 

ACWA’s federal affairs, legislative and regulatory activities advance bills and issues of 

concern to members, while halting potentially damaging measures.  Initiatives have included 

determining components of water bond legislation, Bay Delta Conservation Plan and Delta 

Plan advocacy, long term water infrastructure financing, and renewable energy policy.  

 

  Dues: $32,547 

 

California Association of Sanitation Agencies (CASA):  

 

CASA serves as the lead advocacy group for wastewater agencies in California on 

legislative and regulatory issues.  Since CASA employs legal representation, it is extremely 

effective on regulatory issues, particularly before the State Water Resources Control Board 

(SWRCB) and California Department of Health Services (CDPH), and has, in recent years, 

saved association members costs of individually having to address such issues as the 

proposed Whole Effluent Toxicity policy (WET) and draft SWRCB monitoring policy for 

Constituents of Emerging Concern in recycled water. CASA provides excellent technical, 

policy and regulatory guidance and lobbying support for sanitary districts throughout the 

state.    

 

CASA maintains lobbyists in Sacramento and Washington, D.C., in addition to a Director of 

Regulatory Affairs.  Priorities include adoption by SWRCB of acceptable WET policy, 

development with SWRCB of alternative approaches to nutrient issues to cost-effectively 

reduce impairments, and promotion of biosolids as a renewable energy resource.  IEUA 

Directors and staff have worked closely with the CASA Executive Officer on several 

industry initiatives and have attended CASA conferences and meetings. Director Hall 

currently serves on the CASA Board of Directors and has attended several conferences, 

meetings and strategic planning sessions. 

  

 Dues: $19,957 

 

California Data Collaborative (CaDC):  

  

CaDC is a coalition of water utilities that in January 2016 joined together to form a data 

infrastructure 501(c)3 non-profit to analyze and support water management efficiency and 

reliability objectives.  Founding members included IEUA, Eastern Municipal Water District, 

Irvine Ranch Water District, Moulton Niguel Water District, East Bay Municipal Utility 

District, Santa Margarita Water District, Las Virgenes Municipal Water District, and UC 

Davis. 
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The goals of the CaDC are to merge water data with data science analytical tools, such as 

those utilized by Netflix and Microsoft.  This is accomplished by working with a group of 

data scientists who ingest raw water usage and billing data from individual agencies, 

standardize the information, and make it available on a secure, centralized platform.  This 

data can then be plugged into customized dashboards that were developed by water 

managers and analysts.  Dashboards that have been developed over the past 18 months 

include an interactive rate modeling tool, a neighborhood level analysis of turf-rebate 

participation, and an in-process analysis of the impacts of proposed state water use 

efficiency standards.  

 

Dues: $10,000 

 

California Special Districts Association (CSDA):   

 

CSDA is a statewide association of various independent special districts whose primary 

function is legislative advocacy.  In the past year, CSDA played a vital role in coordinating 

responses to major legislative initiatives that impacted special districts, including 

redevelopment agency reform, proposed property tax shifts, and pension reform, 

successfully pushing back on changes that would have been harmful or increased costs to 

special districts.   

 

The Agency was awarded the Transparency Certificate from CSDA.  The organization is 

very active on the legislative front working closely with our lobbyist on critical legislation 

that impacts the Agency.  CSDA provides timely and essential training, including, but not 

limited to: Ethics, Board Secretary, Brown Act, and Proposition 26 and 218 requirements.  

CSDA also acts as a great resource for the Agency’s self-insured programs.   

 

Dues: $7,253  

 

Isle Utilities:  

 

Isle is an independent technology and innovation consultancy comprised of highly skilled 

engineers and scientists that work to identify new innovative technologies in water, waste, 

the built environment, energy, and carbon.  

 

The Isle membership includes participation in their global innovation forum, the Technology 

Approval Group (TAG). TAG is focused on evaluating technologies that may be applicable 

to our industry.  As a member, we are presented with the evaluations and can participate in 

information sharing pertaining to the technology, as well as application of the technology at 

other agencies.  IEUA can also submit potential technologies of interest, to TAG, who will 

vet the supplier as well as experience in our industry, gathering a significant amount of 

information on our behalf that we can used in determining applicability.  TAG helps the 

Agency to maintain awareness of new ideas, new opportunities, and/or new technologies. 

 

Dues: $12,000 
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National Association of Clean Water Agencies (NACWA): 

 

NACWA represents public wastewater and stormwater agencies of all sizes nationwide for 

over 40 years.  As the recognized leader in legislative, regulatory, and legal advocacy, 

NACWA is the clean water sector's collective voice to EPA, Congress and government 

agencies nationwide. NACWA also provides a wide array of publications of practical and 

usable information for clean water utilities.  Their advocacy alerts, legislative and regulatory 

news and updates, legal references, white papers, and more, ensure that clean water utilities 

have the knowledge base to make the right decisions and plan for a clean water future. 

 

A main objective of NACWA is to evaluate clean water as a top national priority. This 

membership provides the Agency with a forum to discuss clean water and utility 

management with fellow utilities and industry leaders across the country.  

 

Dues: $37,440  

 

National Water Research Institute (NWRI):  

 

NWRI provides valuable research and policy guidance to the industry on important issues 

affecting the usage of water, wastewater, and recycled water.  NWRI is highly regarded by 

the environmental regulatory community and often collaborates with regulators such as the 

California Division of Drinking Water and the Regional Water Quality Control Board at 

their request to provide expert panel support on water quality related issues.  Through 

strategic partnerships with leading organizations in the water and wastewater industries, 

NWRI sponsors projects and programs focused on ensuring safe, reliable, sources of water 

for current and future generations.  Notable areas of focus are treatment technology and 

regulatory aspects of recycled water use. 

 

IEUA Board President Steve Elie currently serves on NWRI’s Board of Directors.  NWRI is 

active in research in the field of water reuse and has produced guidelines for such projects as 

development of direct and indirect potable reuse projects.  NWRI provides technical 

expertise and is a respected venue for development of technical review panels, both of which 

assist the Agency to advance its programs.  Specifically, IEUA will utilize an NWRI expert 

panel for its recycled water injection effort and has previously used an expert panel to 

further its recycled water recharge program.  NWRI includes IEUA staff in its formation of 

technical panels, as appropriate, giving IEUA an opportunity to provide leadership in 

selected fields. 

 

Dues: $50,000 

 

Southern California Alliance of Publicly Owned Treatment Works (SCAP):  

 

SCAP is organized under the “strength-in-numbers” concept in order to ensure that 

environmental regulations applied in southern California are appropriate, reasonable and 

cost-effective.  Through the committee efforts information is gathered and disseminated to 
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all members using the SCAP Monthly Update, published committee reports and periodic 

SCAP Alerts.  SCAP provides specific leadership on key regulatory focus areas, such as 

air, water, energy, biosolids and collection systems, and works closely with CASA to 

communicate these issues at the state and federal level.  Specialized committees have 

played an integral part in proactively affecting the outcome of proposed regulations that 

would have had significant economic impacts to the Agency.  

 

IEUA participates in SCAP both with seats on the Board and multiple committees. The 

committees include the Cyber Security Committee and the Energy Management 

Committee. In 2017, IEUA hosted the Energy Management Committee and gave a tour of 

IEUA’s energy storage project at RP-5. 

 

Dues: $15,001  

 

Southern California Salinity Coalition:  

 

Formed in 2000, IEUA is a founding member of the Coalition, which addresses the complex 

problems of salt management in southern California.  The Southern California Salinity 

Coalition has financially assisted IEUA on the water softener reduction project and regional 

board regulatory issues and continues to sponsor new research that will support the Chino 

Basin in addressing long term salt management issues.  

 

Agency staff actively participates and serves on the Board of Directors for this organization. 

The meetings are very productive and cover a lot of ground in the area of salinity 

management within the southern California region.  The coalition does not hold conferences, 

but periodically holds workshops for various stakeholders in which the Agency participates. 

The coalition membership includes agencies such as LACSD, OCWD, MWD, EMWD, and 

SDCWA to name a few.  Some of the past efforts of this organization included assistance in 

the development of public outreach materials on salt management and water softeners and 

contributing funding to help with IEUA’s water softener study.  The main focus of this 

group is to coordinate salinity management strategies for water and wastewater agencies 

throughout southern California.          

 

 Dues: $10,000    

 

Southern California Water Committee (SCWC): 

 

SCWC is a nonprofit, nonpartisan public education partnership dedicated to informing 

Southern Californians about our water needs and our state's water resources. Through 

measured advocacy, SCWC works to ensure the health and reliability of Southern 

California's water supply. 

 

In 2017, IEUA became one of seven founding members of SCWC. A founding membership 

includes all of the current basic membership benefits, as well as membership in the 

Stormwater Task Force, two tables at the annual dinner, including annual meeting and 

dinner recognition and a full-page ad in the tribute book, complementary invitations to all 



Agency-wide Organizational Memberships  

Page 5 of 7 

 

quarterly meetings, workshops, briefings, special events, four guest columns in the weekly 

E-Newsletter at the member’s discretion, prominent logo placement on SCWC's website, 

and promotional displays at the annual dinner and quarterly meetings. President Elie 

currently co-chairs the SCWC Legislative Task Force, which assists in educating members 

about advancing legislation and issues of concern to water agencies and associated 

members. 

 

Dues: $25,000  

 

Water Environment and Reuse Foundation (WE&RF):   

 

WE&RF is a charitable corporation seeking to identify, support, and disseminate research 

that enhances the quality and reliability of water for natural systems and communities with 

an integrated approach to resource recovery and reuse; while facilitating interaction among 

practitioners, educators, researchers, decision makers, and the public. 

 

This organization supports research that enhances water quality and reliability.  Agencies 

that practice resource recovery, especially water recycling, benefit from such integrated 

research that guides practitioners and regulators 

 

Dues: $16,560 

 

WateReuse Association:   

 

WateReuse Association is the lead advocate for water recycling in the nation.  Membership 

in WateReuse includes state section membership.  Regarding the use of recycled water, 

WateReuse Association has proactive programs, legislation, government relations, 

regulatory agency oversight, technology transfer and public education/outreach.  At the 

national level, WateReuse Association is an advocate for Title XVI funding, and works 

closely with IEUA to ensure continued federal support for recycled water programs.  The 

California section is active in legislative and regulatory affairs, and played a pivotal role in 

securing passage of IEUA’s historic water softener legislation (AB1366). 

 

IEUA benefits from membership in the WateReuse Association.  The Agency participates 

in the bimonthly chapter meetings which cover a range of water topics, including: recycled 

water projects, potable reuse efforts, pilot and research projects, lessons learned, facility 

tours, funding opportunities, and other industry news and events. In October 2017, the 

Agency’s Planning & Environmental Resources Department accepted a leadership role as 

President-Elect in the WateReuse’ local Inland Empire Chapter to continue promoting the 

advancement of water reuse in the region. Many IEUA staff and board members have 

attended WateReuse conferences over the past few years.  WateReuse is an advocate of 

IEUA’s goal of increased use of recycled water. 

 

Dues: $9,630 
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Agency-wide Memberships Over $5,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Membership 
Board 

Representative 
Estimated Dues 

Association of California Water Agencies Jasmin A. Hall $32,547 
(4% increase) 

California Association of Sanitation Agencies 

(CASA) 
Jasmin A. Hall $19,957 

(3.5% increase) 

California Data Collaborative  $10,000 

California Special Districts Association (CSDA) Jasmin A. Hall $7,253 
(6% increase) 

Isle Utilities  $12,000 

National Association of Clean Water Agencies 

(NACWA) 
 

$37,440 
(4% increase) 

National Water Research Institute (NWRI) Steven J. Elie $50,000 

Southern Cal. Alliance of Publicly Owned 

Treatment Works (SCAP) 
 $15,001 

Southern California Salinity Management Coalition  $10,000 

Southern California Water Committee (SCWC) Steven J. Elie $25,000 

Water Environment and Reuse Foundation 

(WE&RF) 
 $16,560 

WateReuse Association Jasmin A. Hall $9,630 
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Agency-wide Memberships $5,000 and Under 

 

Membership 
Board 

Representative 
Estimated Dues 

California Water Efficiency Partnership (CalWEP)  3,781 

Americas’ SAP Users’ Group  $1,825 

Alliance for Water Efficiency  $1,540 

Water Education Foundation (WEF)  $1,372 

National Safety Council  $787 

Fontana Chamber of Commerce  $400 

Ontario Chamber of Commerce  $395 

Montclair Chamber of Commerce  $325 

Chino Valley Chamber of Commerce  $295 

Rancho Cucamonga Chamber of Commerce  $290 

Association of San Bernardino County Special 

Districts 
Steven J. Elie $275 

Public Agency Risk Management Association 

(PARMA) 
 $200 

Upland Chamber of Commerce  $160 
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2. The discharge permit effluent limit for total inorganic nitrogen (TIN) is 8 mg/L. The 12-month running 
average TIN value for November 2017 was 6.0 mg/L. 
 
The discharge permit effluent limit for total dissolved solids (TDS) is 550 mg/L. The 12-month running 
average TDS value for November 2017 was 463 mg/L.  
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Air Quality 
With regards to air quality compliance for December 2017, IEUA received three Notices of Violation from 
SCAQMD for violations that occurred between 2016 and 2017.  They are summarized as follows: 

• Regional Plant No. 1 – flare heat input exceedance 
• Regional Plant No. 2 – engine emission exceedance  
• Regional Plant No. 5 SHF – flare temperature below requirement, engine emission exceedance, and late 

notification to SCAQMD. 
 
RP-2 and RP-5 SHF are currently in compliance. IEUA will work with an attorney to resolve the issue with the RP-
1 flare. 
 
INLAND EMPIRE REGIONAL COMPOSTING FACILITY UPDATE 
 
Operational Comments 
Facility throughput for December averaged approximately 87% of permitted capacity at an average of 397 tons 
per day of biosolids and 100 tons per day of amendments (based on a 31-day month). The facility is operating 
well with no violations or lost-time incidents. 
 
Facility Biosolids Throughput 
 

SOURCE 
WET TONS 

MONTH 
WET TONS 

YEAR TO DATE 

LACSD 5,189.42 62,622.24 

IEUA 5,732.71 65,322.62 

OCSD 1,391.82 15,054.86 

TOTAL 12,313.95 142,999.72 

 
Compost Sales 
Sales have continued to outpace compost production for the fall planting season wiping out compost inventory. 
Sales volumes are anticipated to match production at approximately 17,000 cubic yards per month until winter 
weather slows demand. Revenues were up compared to the same period last year due to higher demand from 
the landscape sector and lower volumes sent to the discounted ag sector. Compost inventory in the storage 
facility is 0 cubic yards. 
 
Monthly Sales Summary 
 

CUBIC YARD $/CUBIC YARD 
TOTAL 

REVENUE 

16,420.31 $2.12 $34,860.10 
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Fiscal Year-To-Date Sales Summary 
 

MONTH 
TOTAL YARDS 

2017/2018 
TOTAL YARDS 

2016/2017 

TOTAL 
REVENUE            

2017/2018 

TOTAL 
REVENUE            

2016/2017 

July 21,518.61 14,898.82 $31,737.00  $27,554.05  

August 19,226.62 13,973.73 $37,071.78  $32,185.36  

September 16,170.64 28,277.42 $35,038.33  $25,161.07  

October 25,631.94 33,118.70 $34,569.24  $30,402.44  

November 24,481.44 36,746.25 $30,053.63  $26,452.12  

December 16,420.31 27,866.97 $34,860.10  $26,088.79  

January   7,965.39   $11,934.94  

February   14,371.47   $20,070.21  

March   22,580.72   $36,895.88  

April   14,887.63   $36,561.10  

May   19,121.35   $39,387.11  

June   17,893.20   $38,379.99  

TOTAL 123,449.56 251,701.65 $203,330.08  $351,073.06  

AVERAGE 21,405.85 20,975.14 $33,694.00  $29,256.09  

 
GROUNDWATER RECHARGE 
 
Groundwater Recharge – December 2017 (preliminary) 
During December 2017, recycled water delivered for recharge totaled 1,582 acre-feet.  Imported water 
delivered for recharge under the MWD Dry Year Yield Program totaled 4,550 acre-feet.  Miscellaneous water 
captured in the recharge basins totaled 16 acre-feet from local runoff and well discharges.  There were no rain 
events.  For December, Chino Basin Watermaster will remove 1.5% of evaporation losses from the delivered 
imported and recycled water. 
 
Monthly summaries of recharge by recharge site for the Chino Basin Groundwater Recharge Operations can be 
found at http://www.ieua.org/category/reports/groundwater-recharge-reports. 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ieua.org/category/reports/groundwater-recharge-reports
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Total Groundwater Recharge – December 2017 

 
 

Recycled Water Delivered to Groundwater Recharge – December 2017 
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RW Distribution – December 2017 
During December 2017, 71% (33.3 MGD) of IEUA recycled water supply (47.2 MGD) was delivered into the 
distribution system for both direct use customers (16.7 MGD) and groundwater recharge (16.6 MGD).  Plant 
discharge to creeks feeding the Santa Ana River averaged 13.9 MGD. 
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ENGINEERING CONSTRUCTION MANAGEMENT DEPARTMENT 
Engineering and Construction Management’s original Ten Year Capital Improvement Plan (TYCIP was 
$72,323,068.  The TYCIP was amended during the FY 2017/18 rollovers to the current budget of $79,988,555.    
As of November 30th, staff has projected to spend $62,622,873, of which $17,614,771 has been expended. The 
following charts summarize the project status update for FY 2017/18. 
 

Engineering and Construction Management FY 2017/18 Budget Status Update  

  
The accompanying attachments have detailed information for IEUA’s capital improvement program. 

• Attachment A: Bid and Award Look Ahead Schedule 

• Attachment B: Active Capital Improvement Project Status 

• Attachment C: Emergency Projects 
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GRANTS UPDATE 
 
Board Activities: 
None since the last meeting.  
 
Grant/Loan Application Submitted: 
A State Revolving Fund (SRF) Loan Application for Chino Basin Watermaster Recharge Master Plan Update 
(RMPU) Planning and Construction Project was submitted. The project includes upgrades at six recharge basins 
and a stormwater distribution system. The project is expected to increase stormwater recharge by 4,085 acre-
feet per year (AFY) and recycled water recharge by 3,025 AFY. The amount requested is $15,992,000. 
 
Grant/Loan Applications in Process: 

1. SWRCB: SRF Loan Application for the RP-1/RP-5 Construction Project   
2. SWRCB: SRF Loan Application for Monte Vista Water District (MVWD) Recycled Water Project 
3. Title XVI Feasibility Study for the IEUA-Jurupa Community Services District (JCSD) Intertie Project   

 

Grant/Loan Agreement Negotiation: 
Grants staff have been negotiating two Proposition 1 grant agreements with the SWRCB, including: 

1. $11.4M South Archibald TCE Plume Cleanup Project  
2. $10M Stormwater Implementation Project  

 
Grants staff have received the executed SRF loan agreements for two of the following seven recycled water 
capital improvement projects with the SWRCB, including:  

1. San Sevaine Basin Improvements 
2. Napa Lateral 

 

 
 

Grants staff have received a $500,000 grant award from the State Water Board for the RP-1/RP-5 Expansion 
Project Planning and design. 
 

 

 

 

 

 

 

# Project Name
 Total Project 

Cost  

 Green Project 

Reserve Grant  

 State Revolving 

Fund Loan  

1 San Sevaine Basin Improvements  $         6,460,000 2,500,000$       3,960,000$         

2 Napa Lateral  $         6,050,000 2,500,000$       3,550,000$         

3 RP-1 1158 PS Upgrades  $         4,000,000 2,000,000$       2,000,000$         

4 RP-5 RW Pipeline Bottleneck  $         2,755,000 1,377,500$       1,377,500$         

5 Pressure Sustaining Valve Installation  $            850,000 425,000$          425,000$            

6 RP-1 Parallel Outfall Pipeline  $         5,700,000 2,500,000$       3,200,000$         

7 Baseline Extension (Village of Heritage)  $         5,417,417 2,500,000$       2,917,417$         

Total  $    31,232,417  $  13,802,500        17,429,917 
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Grant Reimbursements Processed and Reporting Activities:  
The following is a status update on several existing contracts for various grants and loans: 

• SWRCB – Water Quality Laboratory SRF Loan – Invoice #8 for $2,576,116 

• US Bureau of Reclamation (USBR) – Joint IEUA and CDA Ground Water Wells and Raw Water Intertie 
Pipelines Grant – Invoice #10 for $ 190,193.25.  

• Santa Ana Watershed Project Authority (SAWPA)/California Department of Water Resources (DWR) – 
Regional Residential Landscape Retrofit – Invoice # 12 for $15,702.10. 
 

Other Department Activities: 
In November, staff participated in the following additional activities: 
 
Site Visit – California Department of Parks and Recreation (DPR) came for a site visit related to the Outdoor 
Environmental Education Facilities Grant Program on November 30, 2017.  The site visit was the second step in 
the application process in order to help DPR make their funding decisions for 2018 awards. Grants staff assisted 
the project manager, Lucia Diaz, with the visit. This grant application is seeking $500,000 grant funding with a 
total estimated project cost of $810,800. 
 
The DPR toured the entire park site, with a focus on the areas where outdoor classrooms will be constructed. 
These areas will include freestanding shade structures with educational signage.   

• Pipe Garden     

• Amphitheater  

• Picnic Area   
 
This grant opportunity, if awarded, will provide an enhanced educational space for learning.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
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Attachment A 
Bid and Award Look Ahead Schedule 

 

 Bid and Award Look Ahead Schedule 

  Project Name 
Projected  

Bid Opening 
Date 

Projected 
Bid Award 

Date 

  Feb-18     

1 EN13048.00  RP-1 Power System Upgrades 12-Jan-18 21-Feb-18 

2 EN18040  RP-1 Maintenance Building HVAC Replacement  6-Feb-18 21-Feb-18 

  Mar-18     

3 RW15003.05  RP-3 Basin Improvements  6-Feb-18 21-Mar-18 

4 WR15021.00  Napa Lateral 15-Feb-18 21-Mar-18 

  Apr-18     

5 EN15012.00  RP-1 Primary Effluent Conveyance Improvements 3-Apr-18 18-Apr-18 

 May-18   

6 EN18028  RP-5 Facilities Improvements 1-May-18 16-May-18 

7 EN18039.00  Agency-Wide Lighting Pole Replacements and Upgrades 25-Apr-18 16-May-18 

8 RW15003.06  Wineville/Jurupa/Force Main Improvements 12-Apr-18 16-May-18 

  Jun-18     

9 EN11039.00  RP-1 Disinfection Pump Improvements 17-Apr-18 20-Jun-18 

10 EN14043.00  RP-5 RW Pipeline Bottleneck 5-Jun-18 20-Jun-18 

11 EN17039.00  8th St. Basin RW Turnout Discharge Retrofit 10-May-18 20-Jun-18 

12 EN17042.00/.99  Digester 6 and 7 Roof Repairs & O&M Digester Cleaning  20-Apr-18 20-Jun-18 

13 EN18015.00 Collection System Upgrades 17/18 5Jun-18 20-Jun-18 

14 RW15003.02  Victoria Basin Improvements 12-Apr-18 20-Jun-18 

15 RW15003.03  Montclair Basin Improvements 20-Apr-18 20-Jun-18 

16 RW15004.00  Lower Day Basin Improvements  13-Apr-18 20-Jun-18 

  Jul-18     

17 EN17044.00  RP-1 Power Reliability Generator Control Upgrades 12-Sep-17 18-Jul-18 

18 EN18054.00  RP-1 Recycled Water Valve Replacement Phase II 11-Jun-18 18-Jul-18 

  Aug-18     

19 EN17045.00  RP-1 Filter Valve Replacement 26-Jun-18 15-Aug-18 

  Sep-18     

20 EN14042.00  1158 RWPS Upgrades 28-Jun-18 19-Sep-18 

  Oct-18     

21 EN17049.00  Baseline RWPL Extension 10-Sep-18 17-Oct-18 

22 EN17082.00  Mechanical Restoration and Upgrades 24-Jul-18 17-Oct-18 

23 EN18006.00  RP-1 Flare Improvements 31-Aug-18 17-Oct-18 

24 EN18028.00  RP-5 Facilities Improvements 27-Aug-18 17-Oct-18 

  Nov-18     

25 EN18023.00  NRWS Philadelphia Pump Station Pump 3 Improvements 25-Sep-18 21-Nov-18 

  Jan-19     

26 EN17080.00  System Cathodic Protection Improvements 31-Dec-18 16-Jan-19 

27 EN18038.00  RP-4 Operations and Maintenance Building 10-Dec-18 16-Jan-19 
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Attachment B 
Active Capital Improvement Project Status 

              

  
Agency-Wide 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

1 EN13016 SCADA Enterprise System (EN13016.03, 04) 
           

6,320,817  
      

15,803,331  
Recovery in 

Progress 
Design 

RP-4/5 Baseline schedule from CDM Smith is more aggressive than we had anticipated or budgeted for. 
Project schedule and budget will be reassessed in Jan 2018 to determine if money from FY 18/19 budget 
needs to be pulled forward.  

1a EN13016 SCADA Enterprise System (EN13016.05* Cost are included in 
parent project above) 

    
Behind 

Schedule 
Design 

The construction sequencing and strategy for the RP-1 SCADA Migration Project has been changed, and 
the baseline schedule, as originally developed, is no longer recoverable. 

2 EN16070 Agencywide Sewage Pumps Efficiencies Improvements Ph II 
(EN16070.01) 

               
165,723  

          
350,000  

On-time Project Acceptance 
  

3 EN17034 Agency wide Lighting Improvements - Phase 2            
1,258,864  

       
1,400,000  

On-time Project Acceptance 
  

4 EN17052 RP-1 and RP-4 Safety Improvements               
913,322  

       
1,049,000  

Behind 
Schedule 

Project Acceptance 
Project is complete.  Delays were due to differing site conditions encountered during construction. 

5 EN17053 Agencywide RW Pumps Overhaul Services Ph II 
(EN17053.01) 

              
257,220  

          
625,000  

On-time Project Acceptance 
  

6 EN17080 System Cathodic Protection Improvements                 
24,353  

        
3,510,000  

On-time 
Consultant Contract 

Award 
  

    
Totals 

         
8,940,299  

      
22,737,331  

  

 
 
 

73%

4%

23%

Construction Schedule Performance

On-time Recovery in Progress Behind Schedule

60%

28%

12%

Design Schedule Performance

On-time Recovery in Progress Behind Schedule
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Carbon Canyon Wastewater Regional Facility (CCWRF) 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

7 EN17006 CCWRF Odor Control and Headworks Replacements               
776,746  

      
23,421,951  

On-time Pre-Design 
  

8 EN17072 CCWRF Airduct Modifications                 
35,045  

             
95,000  

On-time Bid & Award 
  

9 EN18036 CCWRF Asset Management and Improvements - Package III                  
15,238  

      
2,420,000  

On-time 
Consultant Contract 

Award 
  

10 EN18037 CCWRF Asset Management and Improvements - Package II                 
13,860  

          
950,000  

On-time 
Consultant Contract 

Award 
  

    
Totals 

             
840,888  

     
26,886,951  

  

Chino Desalter Authority (CDA) 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

11 DL37140 CDA IX Piping Replacement                
26,209  

           
125,000  

On-time Construction   
12 DL37141 CDA Structures Coating                

137,818  
          

220,000  
On-time Construction   

13 EN16021 TCE Plume Cleanup        
(2,326,834) 

        
17,294,171  

Recovery in 
Progress 

Project Evaluation 
There are currently issues concerning property acquisition that will affect the project timeline.  It is 
possible that time can be made up in either the design or construction phases. 

    
Totals 

        
(2,162,806) 

        
17,639,171  

  

Collections 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

14 EN13028 Preserve Lift Station                  
54,145  

           
335,190  

On-time Construction 
  

15 EN17014 NRWS Manhole Upgrades - 16/17                
146,031  

          
350,000  

Behind 
Schedule 

Construction 
Unrecoverable delay was due to material delivery delays beyond contractor’s control. 

16 EN17015 Collection System Upgrades 16/17               
165,964  

          
500,000  

Behind 
Schedule 

Construction 
Unrecoverable delay was due to material delivery delays beyond contractor’s control. 

17 EN17050 Septic Conversion PDR                          
-    

       
1,000,000  

N/A On-hold 
  

18 EN18023 NRWS Philadelphia Pump Station Pump 3 Improvements                   
8,402  

          
250,000  

On-time 
Consultant Contract 

Award 
  

19 EN22002 NRW East End Flowmeter Replacement                 
118,877  

        
1,986,985  

Recovery in 
Progress 

Pre-Design 
The PDR completion is behind schedule; however, long planning periods have been provided to allow for 
review by LACSD.  LACSD completed their review of the PDR in October. 

    
Totals 

              
493,419  

        
4,422,175  
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Groundwater Recharge 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

20 EN13001 San Savaine Basin Improvements                
801,951  

       
6,460,001  

On-time Construction 
  

21 EN14047 GWR and RW SCADA Control Upgrades 

             
695,382  

          
932,000  

Behind 
Schedule 

Construction 

Since the project modifies programming screens and controllers, it is critical that the contractor 
completes their work without impacting the Agency's ability to connect and control the basins remotely. 
The contractor has been facing constant delays due to loss of support staff. They have made a strong 
commitment to complete the scope as contracted but with the request of extending the contract date. 
Staff will continue to monitor progress and provide any support to minimize further delays.  

22 EN17067 Declez Monitoring Well Project                 
75,304  

          
360,000  

On-time Construction 
  

23 RW15003 Recharge Master Plan Update Projects 
(RW15003.00,02,03,05,06) 

            
1,770,587  

       
7,490,500  

On-time Design 
  

24 RW15004 Lower Day Basin RMPU              
322,598  

      
4,008,000  

On-time Design 
  

    
Totals 

           
3,665,821  

       
19,250,501  

  

Headquarters 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

25 CP16003 Headquarters Roofing Replacement 
              

133,225  
        

1,395,822  
Behind 

Schedule 
Bid & Award 

In order to avoid the 2017/2018 rain, season the subject project bid solicitation has been delayed until 
Dry weather months, in order to avoid wet weather risk impacts to the project.  Additionally, a number 
of questions during bidding necessitated issuance of a number of Addendum, which will delay award by 
one month. Site construction activities will be scheduled to begin April 2018. 

26 EN15008 Water Quality Laboratory          
14,789,725  

    
24,645,000  

On-time Construction 
  

27 EN16049 Conference Rooms Audio Visual Upgrades             
1,184,168  

          
1,351,477  

On-time Construction 
  

    
Totals 

           
16,107,118  

    
27,392,299  

  

Recycled Water 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

28 EN15002 1158 Reservoir Site Cleanup 
                

27,764  
       

1,300,000  
Recovery in 

Progress 
Project Evaluation 

Once SCE provides a firm schedule, the project will be re-baselined to show the revised completion date. 
It is possible to recover some time lost when the consultant's scope of work is reduced due to the SCE 
completing the geotechnical investigation. 

29 EN16034 RW Pressure Sustaining Valve Installation 
                

34,275  
          

850,000  
Recovery in 

Progress 
Project Evaluation 

Due to the delayed notification of the Proposition 1 SRF award, the project baseline schedule is also 
delayed.  The recovery plan is to revise the baseline schedule with an updated schedule dependent on 
the anticipated award date of the Proposition 1 grant which is currently in 2018. 

30 EN17039 8th St. Basin RW Turnout Discharge Retrofit 

                
64,295  

           
275,000  

Behind 
Schedule 

Design 

SBCFCD required plans and specs be resubmitted with copies of permits from ACOE, Department of Fish 
and Game, and Water Board permits prior to construction.  Permit was received 12-11-2017.  In order to 

mitigate construction delays and increased project costs, the board award was postponed to June 2018.  

The schedule will be pushed out as needed to ensure quality of the project.  A revised baseline will be 
provided. 

31 EN17041 Orchard Recycled Water Turnout Improvements                 
31,008  

           
125,000  

On-time Design 
  

32 EN17049 Baseline RWPL Extension                 
32,395  

       
4,950,000  

On-time 
Consultant Contract 

Award 
  

33 WR15021 Napa Lateral                
126,714  

       
6,050,000  

On-time Bid & Award 
The project be rebaselined once the contract is awarded. 

    
Totals 

              
316,452  

      
13,550,000  
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Regional Water Recycling Plant No. 1 (RP-1) 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

34 EN11039 TP-1 Disinfection Pump Improvements 
             

640,004  
        

5,700,367  
Behind 

Schedule 
Design 

The project is currently behind schedule due to delays in the 50% and 85% Design Phases. Additional 
delays were attributed to efforts to coordinate the SCADA project with this project to support 
operations and their needs.  

35 EN13048 RP-1 Power System Upgrades               
491,492  

        
1,599,000  

On-time Bid & Award 
  

36 EN14019 RP-1 Headworks Primary and Secondary Upgrades             
1,112,923  

       
9,750,000  

On-time Construction 
  

37 EN14042 RP-1 1158 RWPS Upgrades               
460,105  

      
4,000,000  

On-time Design 
  

38 EN15012 RP-1 East Primary Effluent Pipe Rehab                
454,178  

        
3,015,598  

Recovery in 
Progress 

Design 
The consultant has submitted the 85% design submittal and is confident the time can be made up during 
the final design phase 

39 EN16024 RP-1 Mixed Liquor Return Pumps 

            
5,798,154  

       
7,236,000  

Recovery in 
Progress 

Construction 

The project is 53 days behind schedule; roughly 30 days are due to Pioneer (Supplier of the Power 
Center’s) being non-responsive during the submittal process. The additional 23 days are due to pump 
issues (Xylem) and compatibility with the VFD's (Rockwell). JF Shea may be allowed to proceed with two 
(2) trains down at a time, which will accelerate the schedule.  This will be done only if the Contractor has 
the resources to work within two (2) trains at a time.  By doing so, Shea will make up lost time. 

40 EN17040 RP-1 Aeration Basin Panel Repairs              
228,928  

       
1,346,269  

On-time Construction 
  

41 EN17042 Digester 6 and 7 Roof Repairs 
              

477,359  
      

3,800,000  
Recovery in 

Progress 
Pre-Design 

The addition of Digester No. 1 cleaning to the scope pushed out the start of Digester 6 or 7 cleaning.  The 
lost time will be recovered during subsequent phases including detailed design and cleaning of Digester 
7 with early mobilization.  

42 EN17044 RP-1 Power Reliability Building Controls Upgrades                
219,164  

        
1,500,000  

Behind 
Schedule 

Bid & Award 
The schedule will be pushed out as needed to ensure quality of the project.  A revised baseline will be 
provided. 

43 EN17045 RP-1 Filter Valve Replacement                 
18,390  

          
650,000  

On-time Design 
  

44 EN17047 RP-1 Dewatering Silo/Conveyor Safety Improvement Repairs                
118,273  

           
231,000  

On-time Project Acceptance 
  

45 EN17059 RP-1 Iron Sponges Installation                 
331,191  

          
600,000  

On-time Project Acceptance 
  

46 EN17077 SBLS Emergency Diversion                 
80,258  

           
525,000  

On-time Pre-Design 
  

47 EN17082 RP-1 Mechanical Restoration and Upgrades                  
43,501  

         
1,515,000  

On-time Pre-Design 
  

48 EN18006 RP-1 Flare Improvements 
             

243,766  
       

5,380,000  
Recovery in 

Progress 
Design 

The project is slightly behind schedule due to extensive effort applied during the Predesign phase 
searching of flare manufacturers who can meet the strict regulatory requirements set forth by South 
Coast Air Quality Management District. Schedule delay will be recovered during the detailed design 
phase. 

49 EN18039 RP-1 Lighting Pole Replacements                  
11,893  

          
220,000  

On-time Design 
  

50 EN18042 RP-1 Civil Restoration and Upgrades                          
-    

          
500,000  

On-time Project Evaluation 
  

51 EN18040 RP-1 Maintenance Building HVAC Replacement                   
7,830  

          
650,000  

On-time 
Consultant Contract 

Award 
  

52 EN18052 RP-1 Dewatering Building Foam Suppression System 
Expansion 

                   
1,768  

             
55,000  

On-time Construction 
  

53 EN18054 RP-1 Recycled Water Valve Replacement Phase II                          
-    

            
115,000  

On-time Project Evaluation 
  

54 EP17003 RP-1 Training Room                  
48,121  

          
425,000  

On-time Construction 
  

55 EN24001 RP-1 Liquid Treatment Capacity Recovery                 
38,879  

   
182,050,000  

On-time 
Consultant Contract 

Award 
  

56 EN24002 RP-1 Solids Treatment Expansion                 
21,839  

    
48,050,000  

On-time 
Consultant Contract 

Award 
  

    
Totals 

         
10,848,015  

   
278,913,234  
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Regional Water Recycling Plant No. 4 (RP-4) 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

57 EN14018 RP-4 Disinfection System Retrofit           
2,027,540  

       
2,678,042  

On-time Construction 
  

58 EN17043 RP4 Primary Clarifier Rehab 
                

98,765  
       

6,560,900  
Recovery in 

Progress 
Pre-Design 

The schedule was extended by about 6 months due to elevating the priority of rehabilitating the Trident 
Filter project.  The schedule will be pushed out as needed to ensure quality of the project.  A revised 
baseline will be provided. 

59 EN17110 RP-4 Process Improvements 
               

527,554  
       

17,321,763  
Recovery in 

Progress 
Pre-Design 

 The schedule was extended by about 6 months due to elevating the priority of rehabilitating the Trident 
Filter project.  The schedule will be pushed out as needed to ensure quality of the project.  A revised 
baseline will be provided. 

59a EN17110 RP-4 Trident Filters Rehabilitation and Replacement 
(EN17110.01 costs are included in parent project above) 

  On-time Construction 
  

60 EN18038 RP-4 Operations and Maintenance Building                 
14,893  

          
450,000  

Recovery in 
Progress 

Consultant Contract 
Award 

The baseline schedule and the budget will be refined once the evaluation is completed. 

    
Totals 

          
2,668,753  

      
27,010,705  

  

Regional Water Recycling Plant No. 5 (RP-5) 

No. 
Project 

ID Project Title 

Total 
Expenditures 

thru 
11/30/2017 

($) 

  
Total 

Project  
Budget 

($) 

Project 
Schedule 

Performance Status Schedule Recovery Plan 

61 EN11031 RP-5 Flow Equalization and Effluent Monitoring 

           
1,748,803  

       
3,397,200  

Behind 
Schedule 

Construction 

The Chemical pumps are experiencing signal interference.  A changer order was approved by the Board 
11-15-2017 to resolve the issue.  The schedule will be pushed out as needed to ensure quality of the 
project.  A revised baseline will be provided. 

62 EN14043 RP-5 RW Pipeline Bottleneck 
              

412,305  
        

2,756,637  
Recovery in 

Progress 
Bid & Award 

The schedule was extended by about 5 months due to additional and modified scope 
items, and requirements of construction contractors prequalification as required by the SRF 
Loan guidelines. Part of the lost time may be recovered during the construction phase. Construction is 
not expected to take one year as originally allocated.  

63 EN18028 RP-5 Facilities Improvements                 
23,405  

          
350,000  

On-time Design 
  

64 EN19001 RP-5 Expansion to 30 mgd             
1,210,782  

   
175,000,000  

On-time Design 
  

65 EN19006 RP-5 Biosolids Facility            
1,334,544  

   
165,000,000  

On-time Design 
  

66 PA17006 Agency-Wide Aeration (PA17006.02)            
1,374,379  

      
10,120,000  

On-time Bid & Award 
  

    Totals            
6,104,218  

  
356,623,837  

  

    
Overall Totals 

         
47,822,176  

  
794,426,204  
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Attachment C 
 

FY16/17 Emergency Projects  

  Project ID Contractor 
Task Order Description (Details of Circumstance 

and Cause of the Emergency) 
Location TO # 

Original Not-to-
Exceed /Estimate 

Actual Cost 
thru 

11/30/2017 

Date of 
Award 

Status 

CDA 

1 CDA000000012 W.A. Rasic Construction Raw Water Line Repair CDA TO-035 8,000 156 7/18/2016 Complete 

RP1 

2 EN0000000023 Johnson Power Backup Generator Rental RP-1 - 34,193 22,144 3/6/2017 Complete 

RP-4 

3 EN17019.03 W.A. Rasic Construction RP-4 Raw Screening Area RP-4 TO-039 12,400 12,400 11/9/2016 Complete 

4 EN17019.11 Ferreira Construction RP-4 Biofilter Sump Pump Leak RP-4 TO-021 8,500 24,361 6/27/2017 Complete 

 

FY17/18 Emergency Projects 

  Project ID Contractor 
Task Order Description (Details of Circumstance 

and Cause of the Emergency) 
Location TO # 

Original Not-to-
Exceed /Estimate 

Actual Cost 
thru 

11/30/2017 

Date of 
Award 

Status 

Agencywide 

2 EN18019.01 W.A. Rasic Construction 
Replace a manhole ring at 7400 block of Kimball 
Ave 

Agency-Wide TO-054 8,500 10,162 7/17/2017 Closed 

3 EN18019.02 W.A. Rasic Construction Sink Hole over the 30" Montclair Int. Sewer Agency-Wide TO-056 18,500 16,102 7/31/2017 Complete 

4 EN18017.02 W.A. Rasic Construction 14-inch Pipe & Valve Replacement Agency-Wide TO-058 50,000 38,607 8/16/2017 Complete 

5 EN18017.04 Ferreira Construction 
Eucalyptus Ave. Valve Adjustments and Concrete 
Bollard Adds 

Agency-Wide TO-024 9,293 14,904 9/20/2017 Complete 

6 EN18017.05 W.A. Rasic Construction Marlay & Industry Blowoff Repair Agency-Wide TO-061 8,900 0 12/7/2017 Active 

CCWRF 

  EN18019.07 W.A. Rasic Construction CCWRF Lagoon Bottom Repairs  CCWRF TO-063 24,600 0 12/12/2017 Active 

Recycled Water 

1 EN18017.01 W.A. Rasic Construction Prologis RW Leak RW TO-055 47,966 53,141 7/19/2017 Closed 

RP-1 

5 EN18019.03 Ferreira Construction RP-1 Sodium Hypochlorite Tank Leak RP-1 TO-023 25,000 22,268 8/22/2017 Complete 

6 EN18017.03 W.A. Rasic Construction RP-1 RW Hose Bib Riser Repairs RP-1 TO-060 48,000 6,418 9/13/2017 Complete 

7 EN18019.04 Trautwein Construction 
RP-1 12" Hot Water Loop Leak/Repair- CO for 
EN17019.08 

RP-1 CO-0001 40,000 30,989 6/1/2017 Complete 

8 EN18019.05 Ferreira Construction RP-1 Potable Water Leak RP-1 TO-025 29,500 9,728 10/25/2017 Active 

9 EN18019.06 W.A. Rasic Construction RP1 Lagoon No. 3 Outfall Pipe (42" dia) RP-1 TO-062  50,000 0 12/7/2017 Active 

          Totals 360,259 202,319     
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December 2017 Emergency Projects 
Contractor Task Order Description  Details of the 

Circumstances/Cause of 
Emergency 

Scope of Repair Location Date of Award Not-to-Exceed 
/Estimate 

W.A. Rasic Construction Marlay & Industry Blowoff 
Repair 

A passenger vehicle struck and 
destroyed a RW Blowoff at the 
southwest corner of Marlay and 
Industry Avenues.  The 
RW/GWR supervisor asked for 
CM’s help in getting that asset 
reconstructed and fortifying it 
with 6” bollards to minimize 
future damage to the same 
IEUA infrastructure 

1. The Contractor shall obtain and pay for an encroachment 
permit from the City of Fontana; the permitting process has 
been initiated by IEUA, so the Contractor shall just pay for 
and pick up the permit 
2. Setup traffic control as necessary to perform the work.  
The work itself is wholly limited to the backside of the curb in 
the public parkway, however the Contractor may need to 
stage equipment and vehicles against the curb and thus may 
require a closure of the outside lane 
3. Excavate down to the top of riser to ensure the piping 
below grade was not damaged or compromised in any way 
because of the vehicular impact 
4. Contractor may need to replace a flange or two (2) near 
the ground surface should that material be damaged.  The 
Contractor shall also provide all nuts &bolts (304 Stainless 
Steel) and gaskets necessary to complete the work 
5. Replace the blowoff provided by IEUA and repaint (if 
necessary) the blowoff with RW purple paint meeting IEUA’s 
standard specification 
6. Restore the surrounding grass area to original condition 
7. Demobilize when complete 

Agencywide 12/7/2017 8,900 

W.A. Rasic Construction RP1 Lagoon No. 3 Outfall Pipe 
(42" dia) 

A 42” lagoon bypass valve will 
not seat properly allowing water 
(at a rate close to 500 gallons 
per minute) to discharge into 
Lagoon No. 3 at RP1.  With the 
depth and existing conditions 
over the top of the valve, 
repairing the valve is cost 
prohibitive.  ENG/CM is 
currently looking at a few 
options to resolve the problem 
near the intake structure right 
adjacent to the Bleach Tanks 

1.  The Contractor shall provide trailer mounted pumps (2, 
possibly 3 pumps total) to keep up with the flow coming 
through a broken 42” butterfly valve upstream of the lagoon  
2.  Once the water is down low enough in the outlet 
structure, the Contractor will be asked to provide a steel 
plate, approximately 48”x48” in size with a ¼” minimum 
thickness  
3.  Drilling, epoxy, bolting, and gasket material shall be 
provided as necessary 

RP-1 12/7/2017 50,000 

W.A. Rasic Construction CCWRF Lagoon Bottom 
Repairs  

The area near the Filter 
Overflow was constructed with 
a grouted rock rip rap that had 
eroded over time due to the 
width of the rock area.  Directly 
adjacent to the drive access to 
the bottom of the lagoon, soil 
began subsiding causing a 5-
foot wide by 3-foot deep trench 
to the west of the overflow 
check valve.  This in turn was 
causing a failure of the grouted 
rip rap, further resulting in dirt 
transport to the bottom of the 
lined portion of the lagoon 

1.  Excavate the area that has settled (failed) downstream 
and adjacent to the Tertiary Filter Overflow duck-bill check 
valve.  This shall include removing material that has caved 
(refer to the PP attachment for photos of the affected area)  
2.  Import, as necessary, enough stable soil to backfill and 
re-grade the area to its original condition and elevation  
3.  Provide rip rap to match (as close as possible) the 
existing rip rap at this location, and extend the rip rap to the 
limits described during the job walk  
4.  Remove settable material at the bottom of the concrete 
lined portion of the lagoon (this material, if not deleterious, 
may be used as the partial backfill from Scope Item No. 2 
above).   
5.00Volumes for this work have not been evaluated, so 
prices will be based on a Lump Sum value 

CCWRF 12/12/2017 24,600 

    
Total 83,500 
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