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During July 2017, one effluent grab sample was collected for trihalomethanes (THMs) analysis at CCWRF’s 

effluent monitoring location, M-004. The analyses resulted in a monthly average of 36 µg/L for 

Chlorodibromomethane and 51 µg/L for Dichlorobromomethane, which exceeded the average monthly effluent 

limitations of 34 µg/L and 46 µg/L, respectively. IEUA has investigated the reason for the elevated concentration 

of brominated trihalomethanes. As part of this effort, Pretreatment & Source Control staff had identified two 

industrial sources for bromide, which is a precursor to the formation of brominated trihalomethanes. Beginning 

August 2017, the primary industrial source of bromide in the regional wastewater system has transitioned to a 

bromide-free sanitizing agent. The use of the new sanitizing agent required FDA approval. CCWRF is presently 

in compliance with chlorodibromomethane and dichlorobromomethane effluent limitations.   

1. The Agency-wide average wastewater influent flow for the month of July 2017 was 47.4 million gallons 

per day (mgd), which is a 0.4 mgd increase from the June 2017 total influent flow.  

 

 

1 

 
 

 

2. The discharge permit effluent limit for total inorganic nitrogen (TIN) is 8 mg/L. The 12-month running 

average TIN value for July 2017 was 6.0 mg/L. 

 

The discharge permit effluent limit for total dissolved solids (TDS) is 550 mg/L. The 12-month running 

average TDS value for July 2017 was 480 mg/L.  
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Air Quality 

With regards to air quality compliance for August 2017, one reportable incident was discovered during an internal 

semi-annual air quality compliance audit.  The incident occurred at RP-5 SHF between June 20-21 and 26-27 of 

2017, where the east perimeter hydrogen sulfide (H2S) ambient air monitor exceeded the 0.03 ppmv permitted 

limit.  The incident was not immediately reported to IEUA Compliance as required of IBE personnel.  IBE staff 

will be promptly retrained. 

 

INLAND EMPIRE REGIONAL COMPOSTING FACILITY UPDATE 

 

Operational Comments 

Facility throughput for August averaged approximately 88% of permitted capacity at an average of 402 tons per 

day of biosolids and 102 tons per day of amendments (based on a 31-day month). The facility is operating well 

with no violations or lost-time incidents. 

 

Facility Biosolids Throughput 

 

SOURCE 
WET TONS 

MONTH 
WET TONS 

YEAR TO DATE 

LACSD 6,179.92 40,989.77 

IEUA 4,743.63 45,154.77 

OCSD 1,540.38 8,942.10 

TOTAL 12,463.93 95,086.64 
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Compost Sales 

Sales volumes and revenues were higher in August compared to the same period last year due to a greater demand 

from the landscape market segment. Sales are expected to increase to approximately 26,000 cubic yards per month 

through the end of the year due to the beginning of the agriculture season. Compost inventory in the storage 

facility is 18,306 cubic yards of finished material. 

 

Monthly Sales Summary 

 

CUBIC 
YARD 

$/CUBIC YARD 
TOTAL 

REVENUE 

19,226.62 $1.93 $37,071.78 

 

Fiscal Year-To-Date Sales Summary 

MONTH 
TOTAL YARDS 

2017/2018 
TOTAL YARDS 

2016/2017 

TOTAL 
REVENUE            
2017/2018 

TOTAL 
REVENUE            
2016/2017 

July 21,518.61 14,898.82 $31,737.00  $27,554.05  

August 19,226.62 13,973.73 $37,071.78  $32,185.36  

September   28,277.42   $25,161.07  

October   33,118.70   $30,402.44  

November   36,746.25   $26,452.12  

December   27,866.97   $26,088.79  

January   7,965.39   $11,934.94  

February   14,371.47   $20,070.21  

March   22,580.72   $36,895.88  

April   14,887.63   $36,561.10  

May   19,121.35   $39,387.11  

June   17,893.20   $38,379.99  

TOTAL 40,745.23 251,701.65 $68,808.78  $351,073.06  

AVERAGE 20,372.62 20,975.14 $34,404.39  $29,256.09  
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 GROUNDWATER RECHARGE 

 

Groundwater Recharge – August 2017 (preliminary) 

During August 2017, recycled water recharge totaled 935 acre-feet.  There was 7,068.1 acre-feet of imported 

water recharge recharged for the MWD Dry Year Yield Program.  Miscellaneous water captured in the recharge 

basins from local runoff, well pump discharges, and rainfall from one rain event totaled 252 acre-feet. 

Monthly summaries of recharge by recharge site for the Chino Basin Groundwater Recharge Operations can be 

found at http://www.ieua.org/category/reports/groundwater-recharge-reports. 

 

Total Groundwater Recharge – August 2017 

 
 

Recycled Water Delivered to Groundwater Recharge – August 2017 

 
 

RECYCLED WATER 

During August 2017, 90% (43.6 MGD) of IEUA recycled water supply (48.6 MGD) was delivered into the 

distribution system for both direct use customers (33.8 MGD) and groundwater recharge (9.8 MGD).  Plant 

discharge to creeks feeding the Santa Ana River averaged 5.0 MGD. 

  

http://www.ieua.org/category/reports/groundwater-recharge-reports
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ENGINEERING DESIGN & CONSTRUCTION 

For FY 2016/17, Engineering and Construction Management spent 62%, $39,495,026, of the FY budgeted amount 

of $65,786,729. 

 

For FY 2017/18, the original TYCIP for Engineering and Construction Management was $72,762,588.  The FY 

2017/18 budget has been amended to $78,087,616 during the budget rollover process.  As of August 31, 2017, 

staff has projected to spend $56,881,172, of which $2,681,254 has been expended. The following charts 

summarize the project status update for FY 2017/18. 

 

Engineering and Construction Management FY 2017/18 Budget Status Update  

 

  

The accompanying attachments have detailed information for IEUA’s capital improvement program. 

• Attachment A: Bid and Award Look Ahead Schedule 

• Attachment B: Active Capital Improvement Project Status 

• Attachment C: Emergency Projects 
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EXTERNAL AFFAIRS DIVISION 

 

Grants Update 

A site visit is scheduled with a representative from State Water Resources Control Board for the New Water 

Quality Laboratory on September 12, 2017. 

 

In August, staff participated in the following additional activities: 

• “Grant Master Data Training” – the Agency’s BIS group provided overall training on entering Grant 

Master data and Grants module of SAP. All members of the department received overall training. Three 

staff members were selected to receive additional training, which will provide the ability to enter data 

directly into SAP in the future as well as the ability to assist and train other department staff members 

further.   

• “California Financing Coordinating Committee (CFCC) Funding Fair” – several members of the 

grants team attended a free half-day funding fair at California State University of San Bernardino 

(CSUSB) on August 29, 2017. The fair provided opportunities to obtain information about currently 

available infrastructure grant, loan financing programs and options, and provided an opportunity for 

attendees to speak directly with program staff about specific projects and issues affecting their community.  

 

Board Activities: 

None since the last meeting.  

 

Grant/Loan Application Submitted: 

• A grant application was submitted on August 14, 2017, to the California Water Commission (CWC) for 

the 2017 Water Storage Investment Program, proposing the Chino Basin Conjunctive Use Environmental 

Water Storage/Exchange Program with a total project cost of $480,000,000.  

• An application was submitted on August 31, 2017, to the California Department of Parks and Recreation 

for the Outdoor Environmental Education Facilities Grant Program with a total project cost of $810,000.   

 

Grant/Loan Applications in Process: 

• State Water Resources Control Board (SWRCB): SRF Loan Application for Chino Basin Watermaster 

Recharge Master Plan Update (RMPU) Planning and Construction Project   

• SWRCB: SRF Loan Application for the RP-1/RP-5 Construction Project   

• SWRCB: SRF Loan Application for Monte Vista Water District (MVWD) Recycled Water Project   

 

Grant/Loan Agreement Negotiation: 

Grants staff have been negotiating two Proposition 1 grant agreements, including: 

• $11.4M South Archibald Cleanup  

• $10M Stormwater Implementation 

 

Grants staff have also been negotiating State Revolving Fund loan agreements for two of the following seven 

recycled water capital improvement projects, including: San Sevaine Basin Improvements and Napa Lateral. It is 

anticipated that funding agreements will be received by the end of fall 2017. 
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Grant Reimbursements Processed and Reporting Activities:  

The following is a status update on several existing contracts for various grants and loans: 

• U.S. Bureau of Reclamation (USBR) Title XVI – Brine Concentrate Reduction Facility Invoice #2 for 

$2,468,000 

• Santa Ana Watershed Project Authority (SAWPA)– Regional Residential Landscape Retrofit Invoice #11 

for $20,874.46 

• SWRCB – Water Quality Lab Project Invoice #6 for $1,122,163   

 

Records Management Update 

The Records Management Group(RM) has completed records retention compliance FY 2015/2016, and is 

happy to announce 100% compliance for the seventh straight year from all reporting departments.  

Compliance requires all managers and departments to purge and send all inactive records to RM according to 

their current retention schedule.  Records compliance is applicable to Agency Resolution 

#2013-2-1, Policies and Procedures and Standard Operating Procedures. Ninety-five boxes of obsolete records 

were destroyed by the RM staff during the compliance year. 

 

The compliance package for FY 2016/2017 will be sent to departments December 1, 2017 and will be due back 

to Records Management March 1, 2018.  

 

  

# Project Name
 Total Project 

Cost  

 Green Project 

Reserve Grant  

 State Revolving 

Fund Loan  

1 San Sevaine Basin Improvements  $         6,460,000 2,500,000$       3,960,000$         

2 Napa Lateral  $         6,050,000 2,500,000$       3,550,000$         

3 RP-1 1158 PS Upgrades  $         4,000,000 2,000,000$       2,000,000$         

4 RP-5 RW Pipeline Bottleneck  $         2,755,000 1,377,500$       1,377,500$         

5 Pressure Sustaining Valve Installation  $            850,000 425,000$          425,000$            

6 RP-1 Parallel Outfall Pipeline  $         5,700,000 2,500,000$       3,200,000$         

7 Baseline Extension (Village of Heritage)  $         5,417,417 2,500,000$       2,917,417$         

Total  $    31,232,417  $  13,802,500        17,429,917 
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Attachment A 

Bid and Award Look Ahead Schedule 

 

 Bid and Award Look Ahead Schedule 

  Project Name 
Projected  

Bid Opening 
Date 

Projected 
Bid Award 

Date 

 Oct-17 

  

1 DL37140.00  CDA Chino I Desalter Ion Exchange Piping Replacement 28-Aug-17 18-Oct-17 

2 EN14019.00  RP-1 Headworks Primary and Secondary Upgrades 7-Sept-17 18-Oct-17 

 Nov-17 

  

3 EN17044.00  RP-1 Power Reliability Generator Control Upgrades 12-Sep-17 15-Nov-17 

4 EN14043.00  RP-5 RW Pipeline Bottleneck 13-Sep-17 15-Nov-17 

5 EN17110.01  RP-4 Trident Filters Rehabilitation and Replacement 22-Sep-17 15-Nov-17 

6 EP17003.00  RP-1 Training Room 26-Sep-17 15-Nov-17 

7 CP16003.00  Headquarters Roofing Replacement 26-Sep-17 15-Nov-17 

 Dec-17 

  

8 WR15021.00  Napa Lateral 24-Oct-17 13-Dec-17 

9 PA17006.02  RP-5 Aeration Diffuser Panel Replacement 16/17 2-Nov-17 13-Dec-17 

 Jan-18 

  

10 EN13048.00  RP-1 Power System Upgrades 1-Dec-17 17-Jan-18 

11 EN11039.00  RP-1 Disinfection Pump Improvements 5-Dec-17 17-Jan-18 

12 EN17077.00  SBLS Emergency Diversion 24-Dec-17 17-Jan-18 

 Mar-18 

  

13 EN17042.00  Digester 6 and 7 Roof Repairs 26-Jan-18 21-Mar-18 

 Apr-18 

  

14 RW15004.00  Lower Day Basin RMPU Improvements 9-Apr-18 18-Apr-18 

 Jun-18 

  

15 EN15012.00  RP-1 Primary Effluent Conveyance Improvements 22-Mar-18 20-Jun-18 

 Jul-18 

  

16 EN18006.00  RP-1 Flare Improvements 24-May-18 18-Jul-18 

 Sep-18 

  

17 EN17082.00  RP-1 Mechanical Restoration and Upgrades 3-Jul-18 19-Sep-18 

18 EN14042.00  RP-1 1158 RWPS Upgrades 24-Jul-18 19-Sep-18 

19 EN17049.00  Baseline RWPL Extension 7-Aug-18 19-Sep-18 

 Oct-18 

  

20 EN17039.00  8th St. Basin RW Turnout Discharge Retrofit 13-Sep-18 17-Oct-18 

21 EN16021.00  TCE Plume Cleanup 31-May-18 17-Oct-18 

 Nov-18 

  

22 EN17080.00  System Cathodic Protection Improvements 12-Oct-18 21-Nov-18 

23 EN16034.00  RW Pressure Sustaining Valve Installation FY 15/16 22-Oct-18 21-Nov-18 

24 EN18037.00  CCWRF Asset Management and Improvements - Package II 20-Sep-18 21-Nov-18 
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Attachment B 

Active Capital Improvement Project Status 

 

 
 

 

Agency-Wide 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

1 EN13016 SCADA Enterprise System (EN13016.02, 03, 04)            
5,956,164  

             
15,803,331  

Recovery in 
Progress 

Pre-Design The design-build contract for the RP-4 and RP-5 migrations was approved by the Board of 
Directors on August 16, 2017. The baseline project schedule provided by the contractor shows 
construction completion at each site that is well within the expected duration of each facility 
migration. The project schedule is expected to be fully recovered.  

2 EN16070 Agency wide Sewage Pumps Efficiencies Improvements 
Ph II (EN16070.01) 

              
154,802  

                 
350,000  

On-time Construction   

3 EN17034 Agency wide Lighting Improvements - Phase 2             
1,101,966  

              
1,400,000  

On-time Construction   

4 EN17052 RP-1 and RP-4 Safety Improvements               
214,890  

                 
949,000  

On-time Construction   

5 EN17053 Agency wide Recycled Water Pumps Overhaul Services 
Ph II (EN17053.01) 

             
238,096  

                 
625,000  

On-time Construction   

    
Totals 

           
7,665,918  

              
19,127,331  

      

88%

6%

6%

Construction Schedule Performance

On-time Recovery in Progress Behind Schedule

59%

29%

12%

Design Schedule Performance

On-time Recovery in Progress Behind Schedule
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Carbon Canyon Wastewater Regional Facility (CCWRF) 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

6 EN17006 CCWRF Odor Control and Headworks Replacements               
204,183  

             
23,421,951  

On-time Pre-Design   

7 EN17072 CCWRF Airduct Modifications                
22,349  

                    
50,000  

Recovery in 
Progress 

Design The design received from the consultant was not feasible. Staff is proceeding with an alternative 
in-house design and hence the delay. A revised baseline schedule will be created accordingly. 

8 EN18036 CCWRF Asset Management and Improvements - Package 
III 

                     
1,112  

             
2,420,000  

On-time Project 
Evaluation 

  

9 EN18037 CCWRF Asset Management and Improvements - Package 
II 

                     
829  

                 
950,000  

On-time Project 
Evaluation 

  

    
Totals 

             
228,473  

             
26,841,951  

      

Chino Desalter Authority (CDA) 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

10 EN16021 TCE Plume Cleanup          
9,493,943  

               
17,294,171  

Recovery in 
Progress 

Project 
Evaluation 

There are currently issues concerning property acquisition that will affect the project timeline.  It is 
possible that time can be made up in either the design or construction phases. 

11 DL37140 CDA IX Piping Replacement                  
15,562  

                  
100,000  

On-time Bid & Award   

12 DL37141 CDA Structures Coating                    
7,235  

                  
100,000  

On-time Bid & Award    

    
Totals 

           
9,516,739  

               
17,494,171  

      

Collections 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

13 EN17014 NRWS Manhole Upgrades - 16/17                 
91,682  

                 
350,000  

On-time Construction   

14 EN17015 Collection System Upgrades 16/17                 
33,605  

                 
500,000  

On-time Construction   

15 EN17050 Septic Conversion PDR                          
-    

              
1,000,000  

N/A N/A   

16 EN22002 NRW East End Flowmeter Replacement                
110,948  

               
1,986,985  

Recovery in 
Progress 

Pre-Design The PDR completion is behind schedule; however, long planning periods have been provided to 
allow for review by LACSD.  The project team is discussing strategies of how to streamline design 
processes to align with LACSD review period to maintain the project schedule. 

    
Totals 

             
236,235  

              
3,836,985  
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Groundwater Recharge 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

17 EN13001 San Sevaine Basin Improvements                 
770,411  

              
6,460,001  

Recovery in 
Progress 

Bid & Award After a prolonged bid and award phase to assure IEUA receives confirmation on the award of a 
SRF loan the project will start construction award in September 20, 2017. The initial award was 
planned for June 2017. Currently IEUA is still waiting for a full response from Army Corps and 
RWQCB to authorize construction within the basin. IEUA received Fish and Wildlife's authorization 
to conduct basin improvements within the basin area. The remaining regulatory agencies has until 
October 2017 to provide their approval. The contractor is required to start work in the lower areas 
of the basin no later than November 30, 2017.  When received this will fulfill the final permit with 
Flood Control District and allow work within the basin floor and side areas. Currently, the 
construction bid documents had arranged a phased construction to account for the extended 
permit. If the permits are received prior to award then phase construction will not be required. 

18 EN14047 GWR and RW SCADA Control Upgrades               
585,888  

                 
932,000  

Behind 
Schedule 

Construction Since the project modifies programming screens and controllers, it is critical that the contractor 
completes their work without impacting the Agency's ability to connect and control the basins 
remotely. The contractor has been facing constant delays due to loss of support staff. They have 
made a strong commitment to complete the scope as contracted but with the request of extending 
the contract date. Staff will continue to monitor progress and provide any support to minimize 
further delays.  

19 EN17067 Declez Monitoring Well Project                
68,220  

                 
360,000  

On-time Bid & Award   

20 RW15003 Recharge Master Plan Update Projects            
1,340,149  

              
7,490,500  

On-time Design   

21 RW15004 Lower Day Basin RMPU                
278,411  

             
4,008,000  

On-time Design   

    
Totals 

          
3,043,079  

              
19,250,501  

      

Headquarters 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

22 CP16003 Headquarters Roofing Replacement                
112,268  

               
1,395,822  

Behind 
Schedule 

Bid & Award In order to avoid the 2017/2018 rain season the subject project bid solicitation will be delayed until 
in order to avoid wet weather risk impacts to the project.  Site construction activities will be 
scheduled to begin April 2018. 

23 EN16049 Conference Rooms Audio Visual Upgrades               
818,336  

                 
1,351,477  

On-time Construction   

    
Totals 

             
930,604  

              
2,747,299  
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Recycled Water 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

24 EN15002 1158 Reservoir Site Cleanup                  
25,765  

              
1,300,000  

Recovery in 
Progress 

Project 
Evaluation 

The status of the RCRA closure and corrective action required is currently being investigated by 
SCE who will produce a summary report.  After SCE’s investigation, there may be a reduction in 
scope before we award the consultant contract. 

25 EN16034 RW Pressure Sustaining Valve Installation                
30,698  

                 
850,000  

Recovery in 
Progress 

Project 
Evaluation 

Due to the delayed notification of the Proposition 1 SRF award, the project baseline schedule is 
also delayed.  The recovery plan is to revise the baseline schedule with an updated schedule 
dependent on the anticipated award date of the Proposition 1 grant which is currently in late 
2017/early 2018. 

26 EN17039 8th St. Basin RW Turnout Discharge Retrofit                  
51,078  

                  
275,000  

On-time Design   

27 EN17041 Orchard Recycled Water Turnout Improvements                    
4,109  

                  
125,000  

On-time Consultant 
Contract 
Award 

  

28 EN17046 1630 East Pump Station Upgrades                 
43,910  

                 
300,000  

N/A On-Hold   

29 EN17049 Baseline RWPL Extension                    
17,131  

              
4,950,000  

Recovery in 
Progress 

Consultant 
Contract 
Award 

Due to the delayed notification of the Proposition 1 SRF award, the project baseline schedule is 
also delayed.  The recovery plan is to revise the baseline schedule with an updated schedule 
dependent on the anticipated award date of the Proposition 1 grant which is currently in late 
2017/early 2018. 

30 WR15021 Napa Lateral                 
112,761  

              
6,050,000  

Recovery in 
Progress 

Pre-Design Due to the delayed notification of the Proposition 1 SRF award, the anticipated project schedule is 
also delayed.  The recovery plan is to revise the baseline schedule with an updated schedule 
dependent on the anticipated award date of the Proposition 1 grant which is currently in late 2017. 

    
Totals 

              
285,453  

            
13,850,000  
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Regional Water Recycling Plant No. 1 (RP-1) 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

31 EN11039 TP-1 Disinfection Pump Improvements               
544,568  

               
5,700,367  

Behind 
Schedule 

Design The project is currently slightly behind schedule as the 50% design was received late.  Some of 
this delay is due to the delay in physically locating some utilities in the field.  Based on when the 
work is scheduled to be completed, the Agency will delay bidding until January to facilitate bids 
outside of the Thanksgiving Christmas holiday period. 

32 EN13048 RP-1 Power System Upgrades              
440,307  

               
1,599,000  

Behind 
Schedule 

Design The additional days are needed to complete the design and construction of added scope items. 
These scope items were requested by O&M staff which includes replacing the existing 480V 
distribution panel, the 1200 amp breaker and the concrete pad for the 12kv transformer. 

33 EN14019 RP-1 Headworks Gate Replacement           
1,048,280  

            
10,440,000  

Behind 
Schedule 

Design The 100% design, submitted by RMC for this project, was rejected by the Agency as not complete. 
The Agency will not advertise this project for bid until the bid documents are acceptable. This 
project is 8 months behind the schedule and the time is lost. Recovery is not possible. 

34 EN14042 RP-1 1158 RWPS Upgrades               
285,372  

             
4,000,000  

On-time Pre-Design   

35 EN15012 RP-1 East Primary Effluent Pipe Rehab                
366,131  

               
3,015,598  

Recovery in 
Progress 

Pre-Design The consultant is about one month behind the schedule for delivery of the PDR. The consultant is 
confident that they can make up the time during the 50% design. 

36 EN15013 RP-1 TWAS and Primary Effluent Piping Replacement 
2014 

              
291,598  

                 
624,228  

On-time Construction   

37 EN16024 RP-1 Mixed Liquor Return Pumps           
5,362,052  

             
6,636,000  

Recovery in 
Progress 

Construction The project is 60 days behind schedule. 30 days are due to the Pioneer (Supplier of the Power 
Center’s) being unresponsive. The additional 30 days are due to the contractor gaining experience 
from the construction of the first train (train no. 2). The contractor is currently in the educational 
phase of construction of the train no.2, so they can become more efficient for the other trains. For 
that reason, the contractor will try to catch up to the schedule.  Additionally, after completion of 
upgrades of four trains, operations may allow the contractor to remove two remaining trains out of 
service for construction and this will save us some time. 

38 EN17040 RP-1 Aeration Basin Panel Repairs               
186,828  

              
1,346,269  

On-time Construction   

39 EN17042 Digester 6 and 7 Roof Repairs                
385,531  

             
3,800,000  

Recovery in 
Progress 

Pre-Design The addition of Digester No. 1 cleaning to the scope pushed out the start of Digester 6 or 7 
cleaning.  The lost time will be recovered during subsequent phases. 

40 EN17044 RP-1 Power Reliability Building Controls Upgrades                 
157,013  

               
1,500,000  

On-time Bid & Award   

41 EN17045 RP-1 Filter Valve Replacement                      
999  

                 
650,000  

On-time Project 
Evaluation 

  

42 EN17047 RP-1 Dewatering Silo/Conveyor Safety Improvement 
Repairs 

               
64,904  

                  
231,000  

On-time Construction   

43 EN17048 RP-1 Dewatering Vertical Conveyor Repairs               
160,274  

                  
375,000  

On-time Construction   

44 EN17059 RP-1  Iron Sponges Installation                
150,545  

                 
600,000  

On-time Design   

45 EN17077 SBLS Emergency Diversion                 
13,493  

                  
525,000  

On-time Consultant 
Contract 
Award 

  

46 EN17080 System Cathodic Protection Improvements                  
12,612  

               
3,510,000  

On-time Project 
Evaluation 

  

47 EN17082 RP-1 Mechanical Restoration and Upgrades                 
24,656  

                
1,515,000  

On-time Consultant 
Contract 
Award 

  

48 EN18006 RP-1 Flare Improvements               
212,334  

              
5,380,000  

Recovery in 
Progress 

Pre-Design The project is slightly behind schedule due to extensive effort applied during the Predesign phase 
searching of flare manufacturers who can meet the strict regulatory requirements set forth by South 
Coast Air Quality Management District. Schedule delay will be recovered during the detailed design 
phase. 

49 EP17003 RP-1 Training Room                
34,844  

                 
425,000  

Behind 
Schedule 

Design The initial project schedule did not include permitting through the City of Ontario.  It was decided 
by the PMO to pursue a building permit with the City of Ontario.  The original estimate was four 
weeks and has now extended to six weeks.  After receiving the comments from the City of Ontario, 
the project plans must now be unexpectedly resubmitted for a second review by the City of Ontario.  
schedule will be revised at the Bid and Award phase once the city of Ontario has approved the 
100% design. 

    
Totals 

          
9,742,340  

             
51,872,462  
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Regional Water Recycling Plant No. 2 (RP-2) 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

50 EN17065 Microturbine Design-Build                  
15,696  

              
2,210,000  

N/A Cancelled   

    
Totals 

                 
15,696  

              
2,210,000  

      

Regional Water Recycling Plant No. 4 (RP-4) 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

51 EN14018 RP-4 Disinfection System Retrofit             
1,589,418  

              
2,678,042  

On-time Construction   

52 EN17043 RP4 Primary Clarifier Rehab                  
58,184  

              
6,560,900  

On-time Pre-Design   

53 EN17110 RP-4 Process Improvements                
254,112  

              
17,521,763  

On-time Pre-Design   

54 EN18038 RP-4 Operations and Maintenance Building                       
305  

                 
450,000  

On-time Project 
Evaluation 

  

    
Totals 

          
1,902,020  

             
27,210,705  

      

Regional Water Recycling Plant No. 5 (RP-5) 

No. 
Project 

ID 
Project Title 

Total 
Expenditures 

thru 
8/31/2017 

($) 

  
Total 

Project 
Budget 

($) 

Project 
Schedule 

Performance 
Status Schedule Recovery Plan 

55 EN11031 RP-5 Flow Equalization and Effluent Monitoring            
1,358,338  

              
3,397,200  

On-time Construction   

56 EN14043 RP-5 RW Pipeline Bottleneck               
355,343  

               
2,756,637  

On-time Design   

57 EN15008  Water Quality Laboratory          
10,022,190  

           
24,645,000  

On-time Construction   

58 EN19001 RP-5 Expansion to 30 mgd                 
72,848  

          
175,000,000  

On-time Design   

59 EN19006 RP-5 Biosolids Facility                
49,408  

          
165,000,000  

On-time Design   

    
Totals 

           
11,858,127  

          
370,798,837  

      

        

    
Overall Totals 

       
45,424,683  

          
555,240,242  
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Attachment C 

 

August 2017 Emergency Projects 
Contractor Task Order 

Description 
Details of the Circumstances/Cause of 

Emergency 
Scope of Repair Location Date of 

Award 
Not-to-Exceed 
/Estimate 

W.A. Rasic 
Construction 

14-inch Pipe & Valve 
Replacement 

Old infrastructure (i.e. corroded piping and a 
valve on the RW system in a vault on Pine 
Ave.).  Found during an inspection by the 
City of Chino while planning for roadway 
widening and grade adjustments. 

Cut old pipe section, weld new steel 
flanges and replace the 14” butterfly valve 
and associated flanged fittings. Agency-

Wide 
8/16/2017 50,000 

Ferreira 
Construction 

RP-1 Sodium 
Hypochlorite Tank 

Leak 

Failing tank (leaks in multiple spots on tank 
and tank fittings); tank is uncovered and the 
Agency had pre-purchased the tank for 
installation, however it had to be installed 
and re-connected so operations staff have 
flexibility with a primary and secondary tank. 

Disconnect old 10,500 gallon tank and 
install an Agency furnished tank in the 
same location at RP1 (T-Plant).  Installed 
all new pipe and fittings on the tank, 
reconnected electrical for level sensor. 

RP-1 8/22/2017 25,000  

    
Total 75,000 
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