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IMPACT ON BUDGET 
 
If approved, the digester cleaning contract award for the Digesters 1, 6, and 7 Cleaning, Project 
No. EN17042, in the amount of $1,750,200 will be within the total project budget of $3,800,000 
in the Regional Wastewater Operations and Maintenance (RO) Fund.  
 
Attachment: 
Digester Cleaning Contract 
https://dl.dropbox.com/s/kz0hvhg58apr2wq/17089%20Attachment%20RP-
1%20Digester%20Cleaning%20Contract%20Award%204-2017.pdf?dl=0 
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preliminary evaluation at project inception.  The detailed initial evaluation was placed in hold pending 
the completion of the RP-5 Expansion Preliminary Design Report’s evaluation of maintaining the 
operation of the CCWRF. As such, the budget will be refined during the design phase and once 
complete, it is anticipated that the project budget will require an amendment to proceed with the 
construction phase of the project.   
 
The following is the project schedule:  
 

Project Milestone Date 
Consultant Contract Award April 2017 
Design Completion  March 2019 
Construction Contract Award June 2019 
Construction Completion June 2021 

 
The CCWRF Asset Management and Improvements project is consistent with the IEUA’s Business 
Goal of Wastewater Management specifically the Water Quality objective that IEUA will ensure that 
systems are planned, constructed, and managed to protect public health, the environment, and meet 
anticipated regulatory requirements. 
 
PRIOR BOARD ACTION 
 
None. 
 
IMPACT ON BUDGET 
 
If approved, the consulting engineering services contract award for the CCWRF Asset Management 
and Improvements Project No. EN17006, for the not-to-exceed amount of $3,631,892 will be within 
the total project budget of $7,000,000 in the Wastewater Capital (RC) Fund.  
 
Attachment: 
Consultant Contract Award 
https://dl.dropbox.com/s/0vlqcy01xxa196n/17092%20Attachment%20CCWRF%20Asset%20Mana
gement%20%20Improvements%20%20Consultant%20Contract%20Award%204-2017.pdf?dl=0 
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systems are planned, constructed, and managed to protect public health, the environment, and meet 
anticipated regulatory requirements, and ensure a safe and healthy work environment, exceeding 
industry best practices. 
 
PRIOR BOARD ACTION 
 
None. 
 
IMPACT ON BUDGET 
 
If approved, the construction contract award for the NRW Manhole Upgrades FY 2016/17, Project 
No. EN17014, in the amount of $82,511 will be within the total project budget of $350,000 in the 
Non-Reclaimable Wastewater (NC) Fund. 
 
If approved, the construction contract award for the Collection System Upgrades FY 2016/17, Project 
No. EN17015, in the amount of $202,227 will be within the total project budget of $500,000 in the 
Regional Wastewater (RC) Fund. 
 
Attachment: 
Construction Contract 
https://dl.dropbox.com/s/jcj6nypiqa2lnwa/17088%20Attachment%20NRW%20%26%20Collection
%20Systems%20Construction%20Contract%20Award%204-2017.pdf?dl=0 
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The RP-5 Operations and Maintenance Building Project is consistent with the IEUA’s Business 
Goal of Wastewater Management specifically the Asset Management objective that IEUA will 
ensure the regional sewer system and treatment facilities are well maintained, upgraded to meet 
evolving requirements, sustainably managed, and can accommodate changes in regional water use. 
 
PRIOR BOARD ACTION 
 
None. 
 
IMPACT ON BUDGET  
 
If approved, the consulting architectural services contract award for the RP-5 Operations and 
Maintenance Building, Project No. EN19001, to Gillis & Panichapan Architects, Inc., for the not-
to-exceed amount of $136,510 will be within the total project budget of $160,000,000 in the 
Regional Wastewater Capital (RC) Fund.  Once the Preliminary Design is complete and approved, 
a new project will be created.  
 
Attachment: 
Consultant Architectural Contract 
https://dl.dropbox.com/s/zj52rykdmnrf0tk/17087%20Attachment%20RP-
5%20Operations%20%26%20Maintenance%20Building%20Consultant%20Contract%20Award
%204-2017.pdf?dl=0 
 
PJG:CB:SS:jm 








































































	Agenda 1
	Agenda 2
	Agenda 3
	Agenda 4
	Action Item 1A
	Action Item 1B
	Action Item 1C
	Action Item 1D
	Action Item 1E
	Action Item 1F
	Action Item 1G
	Action Item 1H
	Information Item 2A
	Information Item 2B
	Information Item 2C
	Information Item 2D



