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d ™ inland Empire Utilities Agency
e A MUNICIPAL WATER DISTRICT

Regional Sewerage Program Policy Committee Meeting

AGENDA
Thursday, April 6, 2017
4:30 p.m.

Location

inland Empire Utilities Agency
Event Room — Building B
6075 Kimball Avenue

Chino, CA 91710

Call to Order and Roll Call

Pledge of Allegiance

Public Comment

Changes/Additions/Deletions to the Agenda

1.

2.

Technical Committee Report (Oral)

Action ltem
A. Aggroval of the March 2! 2017 Meeting Minutes

. Informational ltems

A. Regional Contract Update/Renewal (Oral)
B. Septic to Sewer Feasibility Study Update
C. Budget Workshop

Receive and File

A. 2016/17 Second guarter Budget Variance
B. Building Activity Update

C. Recycled Water Distribution — Operations Summary

. Other Business

A. IEUA General Manager's Update

B. Committee Member Reguested Agenda ltems for Next Meeting
C. Commitiee Member Comments

D. Next Meeting — April 6, 2017



Regional Sewerage Procgram Policy Committee Meeting Agenda
April 6, 2017
Page 2 of 2

6. Adjournment

DECLARATION OF POSTING

|, Laura Mantilla, Executive Assistant of the inland Empire Utilities Agency, A Municipal Water District,
hereby cerify that a copy of this agenda has been posted by 5:30 p.m. in the foyer at the Agency's main

office, 8075 Kimball Avenue, Buiiding A, Ching, CA on Monday, April 3, 2017.
Y wgméﬂi/

Caura Myntilla
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(\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

Regional Sewerage Program
Policy Committee Meeting

MINUTES OF MARCH 2, 2017 MEETING

CALL TO ORDER

A meeting of the IEUA/Regional Sewerage Program — Policy Committee was held on Thursday, March 2,
2017, at the Inland Empire Utilities Agency located at 6075 Kimball Avenue, Chino, California. Chairman
Armendarez, City of Fontana, called the meeting to order at 4:30 p.m.

ATTENDANCE
Committee Members:

Earl Elrod City of Chino

Peter Rogers City of Chino Hills

Luis Cetina Cucamonga Valley Water District
Jesse Armendarez City of Fontana

Jim Bowman City of Ontario

Debbie Stone City of Upland

Kati Parker Inland Empire Utilities Agency

Others Present:

Patricia Martinez

City of Montclair

Chuck Hays

City of Fontana

Katie Gienger

City of Ontario

Jesus Plasencia

City of Chino

Braden Yu

Cucamonga Valley Water District

Joseph Grindstaff

Inland Empire Utilities Agency

Christina Valencia

Inland Empire Utilities Agency

Chris Berch

Inland Empire Utilities Agency

Sylvie Lee

Inland Empire Utilities Agency

Shaun Stone

Inland Empire Utilities Agency




IEUA/RSP — Policy Committee Meeting Minutes of March 2, 2017

PLEDGE OF ALLEGIANCE

Committee Member Jim Bowman led those present in the pledge of allegiance to the flag. A quorum was

present.

PUBLIC COMMENTS

There were no public comments.

3.

. TECHNICAL COMMITTEE REPORT

Chuck Hays/IEUA stated that the Technical Committee met on February 23, 2017. He reported that
the only action item was the approval of the minutes.

ACTION ITEMS

A. Approval of Minutes of November 3 and December 6, 2016 Regional Policy Committee

Meeting

Motion: By Debbie Stone/ City of Upland and seconded by Jim Bowman/ City of Ontario to approve
the minutes of the November 3 and December 6, 2016 Regional Policy Committee meetings.

Motion carried: Unanimously, with Chair Armendarez/City of Fontana and Peter Rogers/City of

Chino Hills abstaining.

INFORMATIONAL ITEMS

A. RP-5 Expansion Preliminary Design Report (PDR)

Shaun Stone/IEUA gave a presentation on the RP-5 Expansion Preliminary Design (PDR). He
reviewed the RP-1 and RP-5 expansion schedule and stated that the predesign will be completed
in March 2017. IEUA will be moving forward with the design contract in April 2017. The RP-5
expansion will begin in May 2019. The design phase for RP-1 will start in July 2023 then the
construction phase in January 2026.

He reported that at February’s IEUA Board Workshop meeting three objectives were presented:
RP-1 liquids treatment alternatives for recovering capacity, RP-1 solids treatment and advanced
water treatment. For the liquids treatment expansion, Mr. Stone went over the four alternatives
cost analysis and informed the Committee that IEUA selected alternative four — MBR retrofit
without additional train. Mr. Stone then gave an overview of the solids and liquids project cost
of RP-1. The estimated total expansion cost is $230 million. The project is expected to start in six
years and to be completed in 2029.

Mr. Stone stated that IEUA looked at several advanced water treatment alternatives. The
projected cost for constructing the advanced water treatment at RP-5 is $40 million and $65
million for RP-1, noting that it does not include price for pipelines or injection wells. He indicated
the next steps is to finalize the PDR which is scheduled for Board adoption in March and IEUA
will be working through the final design scope of work with Parsons. Mr. Stone explained the
following advantages of amending the Parsons contract: it is consistent with 2015 request for
proposal; Parsons intrinsic knowledge of PDR and maintained to the project schedule. The
requirements of the amendment is to get the final PDR. Parsons will provide the design scope
fee which will be in the range of $13M - $15 million. IEUA is validating by conducting survey of
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design fees of similar projects. Mr. Stone further stated that IEUA would like member agencies
to be part of the process and to let him know if they are interested in participating. Joseph
Grindstaff/IEUA stated that the plan is to do the projects in phases. If the President is successful
in getting an infrastructure program in place, that would allow IEUA to obtain grants to subsidize
the cost of RP-1.

Regional Contract Update/Renewal Update

Chuck Hays/City of Fontana informed the Committee that IEUA and member agencies entered
into a Regional Contract, which will expire in 2023. Due to the major projects that are coming
up, IEUA and member agencies agreed to start moving forward with the renewal. The first step
in the schedule was for member agencies to submit a draft term sheet to IEUA in March and an
update in April.

2017A Refunding Bond Update

Christina Valencia/IEUA gave an update on the refinancing of the 2008A Bonds (now 2017A
Bonds). She stated that this item was presented to the Committee on December 16, 2016 in
which she reviewed the various scenarios and financing options that IEUA had evaluated,
including the recommendation from the city of Ontario; doing a full refinancing. Ms. Valencia
stated that market conditions favored staff’s recommended combination of refinancing and
early repayment. She reported that the realized savings well over exceeded what was estimated,
resulting in gross savings of $129 million; net present value savings close to $37 million and all-
in interest rate cost of 2.82%. She highlighted the significant reductions achieved: a reduction
in outstanding debt of $57.4 million; reduction of $185.3 million in total debt service costs over
the life of the bonds and reduced repayment term by five years.

Fund Overview

Christina Valencia/IEUA gave a brief overview of the Agency program funds. She stated that IEUA
uses fund accounting to track program activities, revenues and cost. She indicated that most
funds track operation expenses, capital cost and debt service cost. The exception is Regional
Wastewater Program which is comprised of the Operations and Maintenance Fund and the
Capital Improvement Fund, consistent with the Regional Sewerage Service Contract. She
reviewed the following funds: Administrative Services Fund, Groundwater Recharge, Recycled
Water, Water Resources, Regional Wastewater Capital, Regional Wastewater Operations and
Maintenance and Non-Reclaimable Wastewater.

4. RECEIVE AND FILE

A.

Operations Summary Update
The Operations Summary Update was received and filed by the Committee

Building Activity Report — YTD Fiscal Year 2016/17
The Building Activity Report (YTD) was received and filed by the Committee.

Recycled Water Distribution — Operations Summary
The Recycled Water Distribution Operations Summary was received and filed by the Committee.
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5. OTHER BUSINESS
A. IEUA General Manager’s Update
Joseph Grindstaff introduced board director Kati Parker to the Committee. He stated that she
will be the representative for IEUA Regional Policy Committee.

B. Committee Member Requested Agenda Items for Next Meeting
None.

C. Committee Member Comments
e Earl Elrod asked IEUA if the Committee for a list of the Regional Policy Committee.
D. Next Meeting — April 6, 2017
Chairman Armendarez stated that he will not be attending the meeting on April 6 — meeting will be
led by Vice Chair, City of Montclair.

6. ADJOURNMENT — Meeting was adjourned at 5:20 p.m.

Transcribed by:

Laura Mantilla
Executive Assistant, IEUA
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Septic to Sewer Feasibility Study

(\ Infand Empire Utilities Agency Ken Tam
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Feasibility Study Project Goals

» Feasibility Study Goal — Conversion of septic users to sewer service
— Cost Effectiveness — ranked based on grant funding

Population for areas with Septic Parcels

— Groundwater quality benefits I
Population :: ;.evmh' Dl‘sadvunlau:d‘(‘}um:l.l':lts. 31,546

*Numbers based on 2010 Cenzus Block Groups®

— Sewer Capacity Analysis

— Analysis of Associated Costs

tho Cucamonga I-

— Low Impact Development Considerations

— Overall Benefits to the Region

— |IEUA Recycled Water Program Impacts

(\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICY 2



Feasibility Study Progress Update

» Parcel Screening for Septic Systems

— Reviewed by IEUA and Contracting Agencies
— ~15% of the parcels identified needed additional confirmation as located adjacent to known sewer lines.

— ~21,000 septic system parcels in service area

« RMC established Sewer Service Regions (SSRs)
— Comments on SSRs requested from all Contracting Agencies
— Four of seven Contracting Agencies provided comments

* Planning grant through State Water Resources Control Board in process
— Disadvantaged and severely disadvantaged communities
— Opportunities to incorporate stormwater management & low-impact development
— $500,000 max/city
— Fontana service area submitted, others to follow

l\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICY




Feasibility Study Progress Update
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CVWD SSR Example
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Fontana SSR Example
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Next Steps

Assessment of current sewer system capacity for SSRs (Feb. — May 2017)
— Contracting Agency and IEUA Collection Systems

Development of master sewer layout for SSRs & estimation of costs (Feb. — May 2017)

SSRs prioritization based on information from Contracting Agencies (May — June 2017)
— Cost
— Disadvantaged communities
— Groundwater impacts
— Proximity to existing sewers
— Multiple benefits (stormwater/recycled water)

Draft & final feasibility study (May — July 2017)

— Contracting Agency representatives have opportunity to comment on draft

l\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICY 9
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Septic to Sewer Feasibility Study
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Feasibility Study Project Goals

___-_

« Feasibility Study Goal — Conversion of septic users to sewer service
— Cost Effectiveness — ranked based on grant funding

Pnp uffon for areas with Septws Parcels

~ Groundwater quality benefits

Pu.)tlm dovﬂvmwaml Commuroee 51,670
o i Communaey 35 S48

“*Numbecs besad g7 2Ut0 Cens.'s Black Gmups’

— Sewer Capacity Analysis

— Analysis of Associated Cosis

— Low Impact Development Considerations

— QOverall Benefits to the Region

— |EUA Recycled Water Program Impacts

(\ Inland Empire Utilitles Agency

A MUNICIPAL WATER DISTRICT



Feasibility Study Progress Update

» Parcel Screening for Septic Systems
— Reviewed by IEUA and Contracting Agencies
- ~15% of the parcels identified needed additional confirmation as located adjacent to known sewer lines.
- ~21,000 septic system parcels in service area

» RMC established Sewer Service Regions (SSRs)
— Comments on SSRs requested from all Contracting Agencies
— Four of seven Contracting Agencies provided comments

 Planning grant through State Water Resources Control Board in process
Disadvantaged and severely disadvantaged communities

Opportunities to incorporate stormwater management & iow-impact development
$500,000 max/city

Fontana service area submitted, others to follow

|

L B Iniand Empire Utilitles Agency

A MUNICIPAL WATER DISTRICT




Feasibility Study Progress Update
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Fontana SSR Example

Empire Contor

At B .

ey B

i""’ # SSP Boundscios
——
— 2y Boutmiaeas

Q Sepic Sysen

] E TEWASermce Arsa.

Wmma;

Progosed Sever Diamoters

g
T
U ] 1
P oace 15
Exisiing Sewear Diamctors

o Nameter Date

Lathlin

mm———1F . 1B*

e 217
rmermma J7. 30N

————— 3" 3 QeRTEE
- ()\m«mm i ated
" : T AL SATIR MFTRICT

S ] Septic to Sewer Conversion Study
i Fipure FOT1-2

4 Sewer Service Region
e wFO11 Proposed Sewers

St émvc

4,

T

\ Inland Empire Utilities Agency

-
A MUNICIPAL WATER DISTRICT '




Montclair SSR Example
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Ontario SSR Example
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Next Steps

Assessment of current sewer system capacity for SSRs (Feb. — May 2017)
-~ Contracting Agency and IEUA Collection Systems

Development of master sewer layout for SSRs & estimation of costs (Feb. — May 2017)

SSRs prioritization based on information from Contracting Agencies (May — June 2017)
— Cost
— Disadvantaged communities
— Groundwater impacts
— Proximity to existing sewers
- Multipie benefits {(stormwater/recycled water)

*

Draft & final feasibility study (May — July 2017)

— Contracting Agency representatives have opportunity to comment on draft

t\ Iniand Empire Utifities Agency

A MUNICIPAL WATER DISTRICY
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\ . Inland Empire Utifities Agency
A MUNICIPAL WATER DISTRICT

Date: March 30, 2017/April 6, 2017

To; Regional Committees

From:; Inland Empire Utilities Agency (}b
Subject: Budget Workshop
-RECOMMENDATION

This is an information item for the Regional Committees to review.
BACKGROUND

This item was presented at the IEUA Board of Directors meeting on March 15, 2017.

T\Groups\PP\Technical and Policy Committee'2017403-30-17 Tech and 4-6-17 Policy\FY 2017-18 Budget
Wokshop cover sheet 3-31-2016 and 4-7-16.docx



Budget Workshop

Board Meeting

(\ Infand Empire Utilities Agency March 1, 2017

A MUNICIPAL WATER DISTRICY




»Adoption of two "one-year” budgets, beginning FY 2015/16 and FY 2016/17

= Appropriation limited to a single year

=Mid-cycle review to identify significant adjustments needed for the second
year budget

Improve goal-setting and budgetary process

» Realistic timeframes for completing goals

* Produce a more policy-oriented budget process

= Focus on mid and long term planning

» Reduce staff time and effort in preparing annual budget, with shorter
budget preparation/revision time in the second year

= Provide certainty, stability, and transparency

Inland Empire Utilities Agency

O

A MUNICIPAL WATER DISTRICY




* |[EUA received >$429M in State & Federal funding
e Applied for an additional $396M in State & Federal funding

o IEUA’s Current Ten Year Capital Improvement Plan
(TYCIP) is approximately $735M

 Includes 28 projects with potential partial or full State/Federal
funding

o Approximately $396M or 54% of all TYCIP projects

e Opportunity to enhance and grow IEUA’'s Program

e All Goods & Services
« Materials, Supplies, Service providers, Consultants, Construction

() fnland Empire Utilities Agency

A MUNICIPAL WATER DISTRICY




Business Outreach Program

Ensure opportunity and encourage participation by
Disadvantaged Business Enterprises (DBES) in
Procurement under EPA Financial Assistance

Agreements

 Strict EPA Guidelines to ensure opportunity
v Fair Share Objectives
v Six Good Faith Efforts
* New Contract Administration Requirements
* Record Keeping & Reporting
» Bidders List
» Bidders must meet or exceed EPA DBE Certifications
 Non-Compliance means potential loss of all awarded funds for
project and potential restrictions from additional funding
opportunities

\ v' EPA guidelines currently applied by IEUA

Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICY




Proposed Business Outreach Program

—

 Model after Metropolitan Water District
— Market, outreach, and train DBEs and local businesses
— Specify incentives in solicitations
— Initial participation goal of 3%

Program Preference Preference in
Requirement Points on Bid Reduction
Proposals

Certified DBE 5 points 5%

Local Business 5 points 5%

*Maximum $$
value subject to
scale of project.

, \ Based on 100 point scale
( Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICY




Agency Funds

* FY 2016/17 Amended Fund Balances as of the July 1, 2016

IEUA

Service Area
*$155.3 Million

Administrative
Services

*$15.7 Million

on-Reclaimab Regional
Wastewate Wastewater

*$4.6 Mill

Recharge Water Recycled Water Water Resources
*$2.7 Million *$16.6 Million *$2.5 Million

Capital Operations
*$67.5 Million *$45.6 Million

Regional Water Portfolio
Regional Collaboration
Regional Water Resources Planning

l\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICY



Sources of Funds
“Where monies come from”
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fnland Empire Utilities Agency
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Sources of Funds
“Where monies come from”

Last year of 3 years rates.

Higher Recycled Water sales.

2012/13 2013/14
Actual

mmm Property Tax

mmmm Connection Fees

mmmm Other Sources of Funds s \\ater Sales

fnland Empire Utilities Agency
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2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Amended Forecast
mmmm User Charges mmm Debt Proceeds/Grants  mmmmm Cost Reimbursement
mmmm Recycled Water Sales === Adopted Budget ---- 2015 5yrs forecast
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“Where monies come from”

Lower Imported Water Sales
Lower Debt Proceeds/Grants
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mmm Property Tax
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fnland Empire Utilities Agency
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Sources of Funds
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5 year rates for wastewater and recycled water
New water connection fee

2012/13 2013/14 2014/15 2015/16 2016/17
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2017/18 2018/19 2019/20
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Sources of Funds

“Where monies come from”

Higher Debt Proceeds/Grants

$350 Higher Cost Reimbursements related to RMPU*
[%2]
5 $300
S $250
$200
$150
$100
$50
$0
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast
mm Property Tax mmmm Connection Fees mmmm User Charges s Debt Proceeds/Grants  mmmmm Cost Reimbursement
mmmm Other Sources of Funds s \Water Sales mmmm Recycled Water Sales === Adopted Budget ---- 2015 5yrs forecast
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Sources of Funds

“Where monies come from”
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Millions
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Steady Property tax revenue stream
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2019/20
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Property Tax Fund Allocation

Property Tax
$45 Million

Administrative B ke Water Regional
Services Al Resources Wastewater

*$2.0 Million el $2.0 Million

Capital Operati
$29.0 Million $10.0 Mill

., 00
S
= 50
=

N N

- B

20

0
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast

m Regional Wastewater Capital m\Water Fund m Administrative Services mRegional Wastewater Operation mRecycled Water
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Property Tax Fund Allocation

* 65% allocated to Regional Wastewater
Capital fund L
: $45 Million
e 35% allocated to other funds.
e Fixed amount as shown
e Balance to Water Resources fund.

Water Regional
Resources Wastewater

$2.0 Million

Administrative
Services

*$2.0 Million

Recycled Water
*$2.0 Million

Beginning allocation to Water Resources

fund from Administrative Services fund . . .
Property Tax Fund Allocation Capital Operations
60 $29.0 Million *$10.0 Million
g
= 50
=
. N B B B
©
20
10
0
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast

m Regional Wastewater Capital m\Water Fund m Administrative Services m Regional Wastewater Operation mRecycled Water
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Consolidated Trends — All Funds

Millions

@ T
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Consolidated Trends — All Funds
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Uses of Funds

“How monies are spent™

Lower Capital project expenses

\/
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mmmm O& M Expense
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Consolidated Trends — All Funds

Uses of Funds

“How monies are spent™
$350

$300 Beginning funding OPEB unfunded

(%2}
S liabilities $3.5M
S $250

$200 \/

$150

$100

$50 I
$0
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
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Consolidated Trends — All Funds
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Uses of Funds

“How monies are spent™

Early repayment of 2005A bonds $15M
Continue funding unfunded liabilities $8M

—_
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2014/15 2015/16

2016/17
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mmmm O& M Expense
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Capital Projects Expense
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Forecast

‘2017/18

= Adopted Budget  ---- 2015 5yrs forecast



Consolidated Trends — All Funds
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$0

Uses of Funds

“How monies are spent™

Lower MWD water purchases
Transition to project program
management plan

—_

2011/12 2012/13 2013/14
Actual

2014/15 2015/16

2016/17
Amended

mmmm O& M Expense
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Capital Projects Expense

Debt Service

2018/19 2019/20
Forecast

‘2017/18

= Adopted Budget  ---- 2015 5yrs forecast



Consolidated Trends — All Funds
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Uses of Funds

“How monies are spent™

Higher Capital project and O&M project expenses
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Actual
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Amended

/\

mmmm O& M Expense

(\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICY

Capital Projects Expense
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Forecast
= Adopted Budget  ---- 2015 5yrs forecast



Fund balances

$250
Higher fund balances due to lower capital project expenses
$200
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$0
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Fund balances

$250
Higher capital project expenses
$200 \
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$0
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Actual Amended Forecast
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Consolidated Trends — All Funds

Outstanding debt

350 Refunding 2008A bonds
= 300
=
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200
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Actual Amended Forecast

mBonds ®SRF Loans mOther
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Administrative Services Fund

FY 2016/17 Amended Budget
as adopted June 15, 2016

Agency-wide Costs

' A $ Million
, - Uses of Funds $64.1

e Employment costs $49.2
] £, i Capital improvement projects (CIP) 2.9
:._:. o Operations & maintenance (O&M) 10.0
Transfers Out 2.0
A Sources of Funds $61.8
Cost Allocations $55.4
Property tax 2.0
o T I e Contract cost reimbursements 15
el { ; ; Transfers In 2.9
Fund Balance Fund Balance $15.7
., 300 Operating Contingency $1.7
S 25.0 Self-insurance & Other 6.0
S 200 Retirement Unfunded Liabilities 8.0
15.0
10.0 || - - = = | ] | ] || | ]
2011/12 2012/13 2013/14 2014/15 2015/16| 2016/17 [2017/18 2018/19 2019/20
Actual Amended Forecast
m Operating Contingency Self-Insurance Program m Retirement Unfunded Liability
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Administrative Services Fund

EMPLOYMENT COST
60 300

p——

40 280

270
30 - -

260

” 260 67 295 295 250
! = P 295

10 72 26 P55 240
fisem| = =

0 230

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Millions

FTE

m \/\/ages Benefits UAL funding
e pdated forecast e—=20155YR forecast

FTE, full time equivalent employee
UAL, unfunded accrued liabilities (employee retirement)

(\ Inland Empire Utilities Agency
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e 2015 5YR forecast for FY 2017/18 to
FY 2019/20 assumed 290 FTEs, with a
vacancy factor of 3% for a total of 281
active FTEs.

e FY 2017/18 Elimination of vacancy
factor and creation of a pooled bank to
support succession planning.

Employment cost allocated by Program
Regional Wastewater Operations 60.0%
Regional Wastewater Capital 7.0%
Recycled Water 8.0%

Non-Reclaimable Wastewater 5.0%

Recharge Water 2.0%
Water Resources 4.0%
Regional Composting Authority 8.0%
Chino Basin Desalter Authority 3.0%
Administrative Services 3.0%

TOTAL 100%




Net of allocated costs to other funds

Net Sources of Funds

“Where monies come from”

10.0
8.0

Millions

6.0
4.0
2.0

2013/14
Actual

0.0

2011/12 2012/13

2015/16 2016/17

2014/15
Amended

N

2019/2)

2018/19
Forecast

\33?7/18

mmmm Property Tax

= Cost Reimbursement - JPA

$4.3 million loan to Water

14.0 | Resources Fund, forgiven June 2016

12.0
10.0
8.0
6.0
4.0
2.0

Millions

mmmm Other Revenues

Net Uses of Funds
“How monies are spent”

0.0

2011/12

= [nter-fund Transfers In

e Adopted Budget

a )

| -

2019/20

mmmm O&M Expenses
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= Capital Projects

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Actual Amended Forecast J
mmmm Debt Service mmmm [nter-fund Transfers QOut ~— e Adopted Budget



Recharge Water Fund

Groundwater Recharge Basins (19) FY 2016/17 Amended Budget

50000 as adopted June 15, 2016
Storm 5000
_§ T H SW/LR
Recycled [ECEEIEn AW Uses of Funds $7.3
Water 8 30000 | |— - Operations & Maintenance (O&M) $1.8
é Capital improvement projects (CIP) 4.6
Importe g 2000 BT Debt service 0.9
d Water 2 50000 | T
57 - > Sources of Funds  $7.1
§ 00 e ‘o Contributions
& 10000 1 f— | — | = - «  Watermaster $5.4
] | ~B e IEUA 1.7
%990 17 ‘e «  Recycled water surcharge
FYO05/06 | FY06/07 | FY07/08 | FY08/09 | FY09/10 | FY10/11|FY11/12|FY12/13 FY13/14 |FY14/15|FY15/16 | FY16/17 ¢ Property taX
MMWD | 33,756 | 32,968 - - 5,000 | 9,465 | 22,560 - 795 - - 4,260
MSW/LR| 12,099 | 4,770 | 10,243 | 7,498 | 14,274 | 17,051 | 9,266 | 5,298 | 4,299 | 7,99 | 9,226 | 4,973 Fund Balance $27
HRW | 1,304 2,989 2,340 2,684 | 7,210 | 8,065 8,634 | 10,479 | 13,593 | 10,840 | 13,222 | 7,515 Opera’“ng Contlngency m
Fund Balance . ; '
540 Capital Construction 0.5

ig.g th Service Reserve 0.6/
a1l lnn
S $0.0 . .

2011/12  2012/13 2013/14 2014/15 2015/16] 2016/17 |2017/18 2018/19 2019/20

Actual Amended Forecast
\ m Operating Contingencies Capital Construction Debt Service & Redemption
( Inland Empire Utilities Agency
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mmmm Cost Reimbursement from JPA
mmmm [nterfund Transfer

$25

$20

Millions

$15
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mmmm Capital Contract Reimbursement

mmmm Other Revenues e Adopted Budget

= |nterest Revenue

Uses of Funds
“How monies are spent”

= =

$0
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2018/19
Forecast

mmmm O&M Expenses
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mmmm Special Projects — mmmmm Capital Program  mmmmm Debt Service — mmmmm nterfund Transfer

e Adopted Budget




Recycled Water Fund

FY 2016/17 Amended Budget
as adopted June 15, 2016

Regional Recycled Water Distribution System

40,000
/ $Mi|lim
35,000
O Direct Use 10000 Uses of Funds $34.0
O Recharge ’ Operations & Maintenance (O&M) $12.6
—u EEJWUE Capital improvement projects (CIP) 11.9
20,000 &= Debt service 6.7
v Transfers Out 2.8
15,000 2
10000 Sources of Funds $38.6
Recycled Water Sales $17.9
5,000 Direct use
0 Groundwater recharge
" 5 o R N N . MWD LPP rebate
o o 4 & .
a“b\k -\“ﬂh ::F‘%\ “"q\? ~::§‘"'::::~r q‘*& %{ﬂ;’ n’”zﬁ ca'”*& m"iﬂ\? \Ig\rlgteerrfotr;necuon o 22
O VA » perty tax :
Contract Reimbursements 1.1
Fund Balance Debt Proceeds/Grants 13.0
o 520 B . Transfer In 1.5
2 [ [ |
= $10 . ] ||
= I
o mm e B em == W E = = Fund Balance $16.5
2011/12  2012/13  2013/14 2014/15 2015/1 2016/17 |201718 2018/19  2019/20 Operatmg_Contmgency $4.2
\ = Operating Conti Canital C : = Debt Servi Debt Service 6.2
( fnlandﬂnpireUtimfiﬁAgmcy perating Contingency apital Construction ebt Service
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Recycled Water Fund

Debt Proceeds

,, $35
S $30
= $25
= $20
$15
E . .
: L —
R— ] ] _
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast
H State Loans Inter-Fund Loan

Inter-Fund

Loans Repayment Plan
Fiscal Year | Inter Fund Loans Due from Recycled Water Fund to: $ Million Approved June 2014
2007/08 Non-Reclaimable Wastewater Fund $9.0 2020-2024

2007/08 Regional Wastewater Capital Improvement Fund 3.0 2023-2025
2009/10 Non-Reclaimable Wastewater Fund 6.0 2024-2026

2014/15 Regional Wastewater Capital Improvement Fund 10.5 2023-2025
Total $28.5

(\ Inland Empire Utilities Agency
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Recycled Water Fund

Five year rates adopted June 2015 for Fiscal Years 2015/16 — 2019/20.

FY 2014/15 FY 2015/16 FY 2016/17 | FY 2017/18 | FY 2018/19 | FY 2019/20
10/01/15 7/01/16 7/01/17 7/01/18 7/01/19
Direct Delivery/AF $290 $350 $410 $470 $480 $490
Groundwater Recharge/AF $335 $410 $470 $530 $540 $550 )

(AF) acre foot
Cost of service was the key driver for adopted rates.

Water Connection Fee
FY FY FY

FY 2014/15 FY 2015/16 FY 2016/17 2017/18 2018/19 | 2019/20
| Effective Date | 1/01/16 7/01/16 01/01/17 7/01/17 7/01/18 7/01/19

N/A $693 $693 $1,455 $1,527 $1,604  $1,684

Phased implementation, assumes annual 5% increases beginning 1/1/17.

l\ Inland Empire Utilities Agency
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Recycled Water Fund Trends

Funding Sources

= “Where monies come from™
S $60
50 I
$40
$30
=
$0
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 201718 2018/19 2019/20
Actual Amended Forecast
mmmmm \/0lumetric Sales Connection Fees mmmm Property Tax mmmm Debt Proceeds/Grants
s |nter-Fund Transfers In s Other =@=Adopted Budget
Uses of Funds
“How monies is spent”
$60 ( \
0 ]
@ $40
S 530 — =
> 0 — — .
. N B
. I = =
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended \ Forecast
mmmm O&M Expense System Improvements mmmmm Debt Service mmmmm Inter-Fund Transfers Out ==@==Adopted Budget
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Recycled Water Cost of Service

1,000 AF higher sales than projected

$0.5 M lower pumping cost Recycled Water Cost of Service
$600 565
545
o12 496
$500
490
470 480
$400
$300
$200
$100 39610 AF 37,100 AF 37,300 AF 42,950 AF 45,770 AF
$0
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast
= 15/16 Adopted COS Actual COS e Adopted Recycled Wtr Rate

Adopted Budget
FY 2015/16 as adopted June 17, 2015
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Recycled Water Cost of Service

2,800 AF lower sales than projected

$2.0 M lower expenses Recycled Water Cost of Service
$600 565
545
o12 496
$500
490
470 480
$400
$300
$200
$100 39610 AF 37,100 AF 37,300 AF 42,950 AF 45,770 AF
$0
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast
= 15/16 Adopted COS Actual COS e Adopted Recycled Wtr Rate

Adopted Budget
FY 2015/16 as adopted June 17, 2015
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don't waste water

Water Resources Fund @ﬁximheuahu.,\

KichWalurWaslv,com

FY 2016/17 Amended Budget
as adopted June 15, 2016

Regional Water Resources

$ Million

Imported
Water

Water Use Uses of Funds $45.1

Efficiency Imported Wa}ter purchases $31.9

MWD Readiness to serve fee (RTS) 3.2

Water use efficiency projects 5.7

Water Program support _ 2.3

Resources Santa Ana River Watershed Projects 2.0
Planning Sources of Funds $41.0

Imported water sales $28.7

MWD RTS pass through 0.5

Meter equivalent charges 3.9

Water connection fees 0.3

Property tax 2.0

Fund Balance Grants/rebates 2.4

éi Inter fund loan 3.2
2 Fund Balance $2.5

;I Il [] "

2011/12 2012/13 2013/14 2014/15 2015/14 2016/17 p017/18 2018/19 2019/20
Actual Amended Forecast

m Operating Contingency

(\ Inland Empire Utilities Agency
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Water Resources Fund Adopted Rates

-

Water rates effective October 1, 2016 approved on June 15, 2016. At the request of water
member agencies, the Board approved,

» 7 year phase-in of RTS to be supported by property taxes, estimated at $16 million
o Forgiveness of $4.3 million inter-fund loan due to Administrative Services fund
« Use property taxes to support future purchases of supplemental water

=% =% = £y = =

RTS TYRA 7YR Phase In 15% 30% 45% 60% 75% 90% 100%
(Estimated rate per AF) ~$7.82 ~$16.02 ~$24.69 ~$34.75 ~$46.95 ~$59.26 ~$67.45

MEU rate: $/MEU $0.90 $0.95 $0.99 $1.04 Adjustments based on CPI

RTS TYRA — Readiness to Serve Ten Year Rolling Average consistent with MWD cost allocation methodology.

l\ Inland Empire Utilities Agency
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Sources of Funds
“Where monies come from”

Millions

\

mmmm Property Tax and Interest

mmmm Contract Cost reimbursement

mmmm User Charges

Uses of Funds
“How monies are spent”

Millions

2016/17
Amended

mmmm [nterfund Transfer

2017/18

e Adopted Budget

-

N

e Adopted Budget

mmmm Special Projects

mmm 0&M Expenses

fnland Empire Utilities Agency
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$100

Fund Balance

Ges of Funds

FY 2016/17 Amended Budget
as adopted June 15, 2016

$Mi|lio\
$51.5

Construction $19.7
CCRA held by member agencies 32.6
ebt Service 15.2

Capital improvement projects (CIP) $20.0
Debt service 13.5
Program support 9.5
Transfers Out 8.5
Sources of Funds $49.2
Property tax $29.1
Connection fees 17.2
Debt Proceeds/Grants 2.9
Fund Balance $67.5

2
K=l
- - I I l I I I . .
,
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/2
Amended Forecast

Actual
Intand Empire Utilities Agency m Capital Construction
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m DeDbt Service




Regional Wastewater Capital Improvement

Fund _

Five year rates adopted June 2015 for Fiscal Years 2015/16 — 2019/20.

FY FY FY
FY 2015/16 FY 2016/17 2017/18 2018/19 [ 2019/20

Effective Date 7/01/15 1/01/16  7/01/16 01/01/17 7/01/17 7/01/18 7/01/19

Wastewater Connection
Fee/EDU

Phased implementation, assumes annual 5% increases beginning 1/1/17 for both connection fees.

$5,107  $5,415 $5/415 $6,009 $6,309 $6,624 $6,955

New EDU Connection Comparative of Member Agency
and Agency Forecasts to Actual Units

9,000
8,000
7,000
6,000
5,000 -
4,000 -
3,000 -
2,000 -
1,000 -

Intand Empire Utilities Agency
A MUNICIPAL WATER DHSTRICY

\ == Actual EDU's Connected Member Agency Forecast ~ =—=]EUA Forecast
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$150
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Sources of Funds
“Where monies come from”
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Actual
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~

/
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@.7/18 2018/19

2019/2}0

= Connection Fees mmm Property Tax mmmm Debt Proceeds/Grants s Other mmmm Inter-Fund Transfers In —e=Adopted Budget

$120
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Actual Amended Forecast j
mmmm Program Support  mmmm Capital Improvement Projects mmmm Debt Service mmmm Inter-Fund Transfers Out === Adopted Budget

Uses of Funds

“How monies are spent™

-

~

1 B m B
==z =C=
2015/16
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Regional Wastewater Operations and
Maintenance Fund

FY 2016/17 Amended Budget

Wastenater Regional Water R_ec_:ycllng as adopted June 15, 2016
Collection Plants and Facilities
- il $ Million
Wastewater e [ ere Hals " h Uses of Funds $89.7
| TEEE e f e AT Operations & Maintenance (O&M) $62.5
] ] 7= 4 : = == - Rehabilitation & Replacement (R&R) 19.3
Bio Solids SE - § IERCA Labor 35
Disposal > =t PR Debt Service/Inter Fund Loan 3.4
- | ) Transfer Out 1.0
Renewal L g
Sources of Funds $87.8
, ey VR EDU volumetric $56.3
: : =24 Property tax 9.6
IERCA Reimbursements 3.5
2 <60 Debt Proceeds/Grants 12.3
= 450 I Transfers Out 6.1
$40
530 e . Fund Balance $45.6
$20 : :
Operating Contingency $19.8
$;8 . . . . . l I l l Capital Replacement 24.5
Debt Service 1.3

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 |2017/18 2018/19 2019/2
Actual Amended Forecast

m Operating Contingency Rehabilitation/Replacement Debt Service  mSinking Fund

(\ Inland Empire Utilities Agency
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Regional Wastewater O&M Fund

* Five year rates adopted March, 2015 for Fiscal Years 2015/16 — 2019/20.

FY FY FY FY FY FY
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Monthly $14.39 $15.89 $17.14 $18.39 $19.59 $20.00

EDU Rate

(EDU) Equivalent Dwelling Unit EDU Billing
Contracting Agency Units

(5 Year Average)
Chino 11%
Chino Hills 9%
Cucamonga Valley Water 24%
District (CVWD)
Fontana 19%
Montclair 5%
Ontario 22%
\ Upland 10%
l Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICY TOtaI 100%



Regional Wastewater Operations &
Maintenance Cost of Service

Lower O&M due to higher
$25 | vacancy factor and cost
containment measures

15.89 17.14 18.39 19.59 20.00
0 .
14.39 ; 2.00 154
2
A $15
w
o
o
b
x $10
$5
$0
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast
= 15/16 Adopted Cost of Service - O&M 15/16 Adopted Cost of Service - R&R Actual Cost of Service - O&M
mmmm Actual Cost of Service - R&R e Adopted EDU Volumetric Rate

(\ Inland Empire Utilities Agency
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Regional Wastewater Operations Trends

O

Funding Sources

$100 \
(%2}
S Where monies come from”
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Non Reclaimable Wastewater

Sanitation District of Los Angeles County — North System
Santa Ana Watershed Project Authority — South System

FY 2016/17 Amended Budget

Exports export [ g YT NON-RECLAIMABLE WASTEWATER
high-salinity S A as adopted June 15, 2016
industrial '
wastewater for / $ M'”'On\
treatment and Uses of Funds  $11.9
discharge to the -
Pacific Ocean Operating Fees $6.1
Operations & Maintenance 3.4
: System improvements 1.7
North: 39 customers Debt 0.6
Transfers Out 0.1

South: 15 customers

58 Sources of Funds $11.1
5 Operating Fees Pass Thru $6.3

ig Agency Programs Charges 4.8

$4

$3 l I Fund Balance $4.6

$2 I I . I Operating Contingency $1.1

$1 Capital Construction 1.6

$0 Debt Service Reserve 1.9
2019/20

Millions

2011/12  2012/13 2013/14 2014/15 2015/16 2016/17 [2017/18 2018/19

Actual Amended Forecast
m Capital / Operation Contingencies m Capital Construction \ /

CSDLAC Prepayment Debt Service & Redemption
( Inland Empire Utilities Agency
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Non Reclaimable Wastewater Trends

Sources of Funds
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Next Step

Timeline in 2017
March 8

March 15
March 23
April 6

April 12/ April 19
May

June

(\ Infand Empire Utilities Agency

A MUNICIPAL WATER DISTRICY

-

IEUA Finance Committee review of Wastewater, Recycled
Water, and Water Resources proposed biennial budget ( FY
2017/18 and FY 2018/19)

IEUA board review proposed biennial budget of the above
programs.

Regional Technical Committee review proposed biennial
budget of the above programs

Regional Policy Committee review proposed biennial budget
of the above programs

IEUA Finance Committee/Board review proposed biennial
budget of Non-reclaimable Wastewater, Recharge Water, and
Administrative Services programs

Final presentation to IEUA Finance Committee and Board of
Directors.
Final presentation to Regional Technical Committee.

Final presentation to Regional Policy Committee.
Approval by IEUA Board of Directors
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K ' Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Date: March 30, 2017/April 6, 2017

To: Regional Committees

From: Inland Empire Utilities Agency Ob

Subject: Fiscal Year 2016/17 2°¢ Quarter Budget Variance
RECOMMENDATION

This is an information item for the Regional Committees to receive and file.
BACKGROUND

This item was presented at the IEUA Board of Directors meeting on March 15, 2017.

T:\Groups\PPATechnical and Policy Committee\2017\03-30-17 Tech and 4-6-17 Policy\2nd Qtr Var cover sheet 3-
30-2017 and 4-6-17.docx
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" Inland Empire Utilities Agency

\:cx.. A MUNICIPAL WATER DISTRICT
Date: March 15, 2017
To: The Honorable Board of Directors
Through: Finance and Administration Committee (3/8/17)
From . Joseph Grindstaff
General Manager

Submitted by: ®;) " Christina Valencia

‘b'\ Chief Financial Officer/Assistant General Manager

GGN w Javier Chagoyen-Lazaro

._WZ Manager of Finance and Accounting

Subject: FY 2016/17 Second Quarter Budget Variance, Performance Goals

Updates, and Budget Transfers

RECOMMENDATION

This is an informational item for the Board of Directors to receive and file,

BACKGROUND

The Budget Variance report presents the Agency’s financial performance through the second
quarter ending December 31, 2016, includes various analyses in the following attachments:

Exhibit A provides a comparison of actual revenues and expenses against the current FY
2016/17 amended budget including a discussion of major categories with the most
significant variances.

Exhibit B provides a progress status of Division and Department Goals and Objectives as
established in the FY 2016/17 amended budget.

Exhibit C-1 presents a summary of Operations and Maintenance (O&M) budget transfers
approved by management during the second quarter.

Exhibit C-2 presents a summary of the GM contingency account activity.

Exhibit D lists Board approved budget amendments and management approved budget
transfers for capital and O&M projects.

Exhibit E provides a FY 2016/17 financial overview of each of the Agency’s programs.



Budget Variance and Performance Goals Updates for the
Second Quarter Ending December 31, 2016

March 15, 2017

Page 2 of 6

TOTAL REVENUES AND OTHER FUNDING SOURCES

Overall, the Agency received total revenues and other funding sources during the second quarter
of FY 2016/17 of $107.6 million, or 47.7% of the amended budget (Exhibit A detail). The
following section highlights key variances:

¢  Recycled Water Sales — Recycled water sales at the end of second quarter were $9.3
million, or 58.8% of the amended budget. Direct sales were $5.7 million at 12,812 acre feet
(AF) and groundwater recharge sales were $3.6 million at 6,237 AF, Total year to date
deliveries of 19,049 AF compared to the 37,100 AF projected for the fiscal year accounts
for the favorable variance. Sales demand for direct use and groundwater recharge varies
depending on weather pattern, water use conservation efforts, reuse supply, and basin
availability.

s MWD Imported Water Sales — Total MWD pass-through imported water revenue was
$16.2 million or 56.6% of amended budget. A total of 23,149 AF of pass through water
was delivered compared to 50,000 AF budgeted for the fiscal year. This exceeds last year’s
sales through December of 15,345 AF when sales were low due to water use reduction
efforts in response to the drought.

¢ MWD LPP Rebate — Direct recycled water sales in excess of 3,500 AF and up to 17,000
AF are eligible for the Metropolitan Water District (MWD) Local Project Program (LPP)
rebate at a rate of $154/AF, for a maximum amount of $2.1 million per fiscal year. Rebate
receipts for the first half of the fiscal year totaled $1.5 million for delivery of 9,593 AF.
The MWD LPP rebate is set to expire at the end of June 2017.

o Property Taxes — Property tax receipts of $16.4 million, or 36.7% of amended budget were
collected beginning in November 2016 through the end of the second quarter. This includes
$16.1 million of general ad-valorem property tax from San Bernardino County and
$358,000 received from pass through agreements with former redevelopment agencies.
Cumulative taxes recetved from the county through the second quarter are 5% higher
compared to taxes received through December last year.

o  Wastewater/ Water Connection Fees — Total connection fee receipts were $13.3 million,
or 66.1% of the amended budget. This category includes $11.5 million for 2,024 new EDU
connections through December 2016, compared to the 3,000 new EDU budgeted for the
fiscal year. New EDU connections reflect 38% of the member agencies” forecast of 5,277
EDUs for FY 16/17. This category also includes water connection fees implemented
January 1, 2016. The amount received through the second quarter was $1.8 million for
2,805 new water connections. Water connection fees are a one-time fee paid directly to the
Agency for any new or upsized water meter connection to the Agency’s regional water
distribution system.

o Grants & Loans — Grant and loan receipts through December were $10.2 million, or 36.5%
of the amended budget. $10.1 million of the receipts are pass-through receipts to Chino

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
Transfers



Budget Variance and Performance Goals Updates for the
Second Quarter Ending December 31, 2016
March 15,2017
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Basin Desalter Authority for the TCE Plume Cleanup project. The amended budget is
comprised of $10.7 million of grants and $17.3 million of State Revolving Fund (SRF)
loan proceeds. Grants and loans proceeds are primarily reimbursable in nature thus are
dependent on related projects expenditures.

© Other Revenues — Total other revenues were $1.4 million, or 17.6% of the $8.2 million
amended budget. The receipts include $0.4 million from lease revenue and energy rebates,
and $1.0 million in project reimbursements. Project reimbursement receipts account for
11.9% of the budget. Delays in the reimbursable projects from recycled water and water
resources programs accounted for the lower revenue.

TOTAL EXPENSES AND USES OF FUNDS

The Agency’s total expenses and uses of funds through the second quarter were $88.4 million, or
36.7% of the amended budget.

The amended budget includes $12.5 million of encumbrances and commitments carried forward
from FY 2015/16 comprised of $1.5 million for O&M expenses, $6.5 million for special projects
(non-capital), and $4.5 million for capital projects. In accordance with Agency Policy A-81 (Fiscal
Year-End Carry Forward of Encumbrances and Related Budget), carry forward encumbrances,
commitments and related budget not expended by December 31 are subject to cancellation unless
otherwise approved by Executive Management. At the end of the second quarter, unspent carry

forward was $8.4 million of which $7.6 million was extended, and $0.8 million was returned, as
shown in Table 1.

Table 1: FY 2015/17 Encumbrance Carry Eo]mgr_gimms_

RRats it - Caplul & O&M | Total
Mgk e l _;gﬁ_u.-"ﬂu!l.ém}'ssib IS ",}gﬁ Ay
:-_'-.e.: ———— =" a4, ] 1 e e A el o Y S EID b T ._-..I|_==;,-_.. A
Carried ForWaQrd—Sepyember 2016 $11,031,817 $1,479,671  $12,511,488
! Remaining Carry Forward subject to Reversal $7,714,192 $70.8,R0(_)6_ $8,422,198
Carry Forward Requested for Extension §7,030,742 402,655 7,642,397
Encumbrance Returned —January 2017 $474,450  $305,351 $779,801

Key expense variance highlights are:

» Employment Expenses — Employment expenses were $22.2 million or 52.2% of the
amended budget. This slightly unfavorable variance reflects higher O&M labor expense
due to lower capital and special project related labor costs. The category also includes $3.5
million of expense for other post-employment benefits and retirement unfunded accrued
liability, budgeted at $7 million. In addition, the Agency currently employs 18 limited term
employees, compared to the adopted staffing plan of 16 limited term positions. The cost of
these additional positions in the Engineering, Planning, & Science Division is offset bya
higher than anticipated vacancy factor of 8%, equivalent to 24 full-time (FTE) positions,
compared to budgeted vacancy rate of 2% (6 FTEs). Recruitment of key positions as part
of the Agency’s succession planning effort will lower the vacancy factor going forward.

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
Transfers
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Professional Fees & Services — Total expenses were $3.1 million, or 27.2% of the
amended budget. The positive variance can be attributed to the timing of contracts and
services that were deferred and which are anticipated to be spent in the remaining quartérs
for services associated with work performed by outside contractors such as the annual
financial audit, annual software maintenance, financial advisor and bond counsel, and dig
alert notifications.

Utilities — Expenses in this category were $4.2 million or 36.4% of the amended budget.
Electricity expense showed an unfavorable variance of 57.5% of the amended budget, or
$3.6 million of expenses. Usage was 35.9 million kWh through the end of the second
quarter compared to the annual Agency average of 70.0 million kWh. Electricity usage is
higher than budgeted because the fuel cell has been offline since July 2016, and electricity
has been pulled from Southern California Edison to make up for the loss in fuel cell
production; however, natural gas usage was lower, partially offsetting the higher electricity
costs. Natural gas usage was 42,794 therms through the end of the second quarter, at a
winter rate of $0.832/therm, compared to expected annual usage of 1.2 million therms and
budgeted rate of $0.80/therm.

O&M (Non-capital) Projects — O&M project costs were $10.2 million or 30% of the
amended budget. The favorable variance is mainly due to lower spending in Agency-wide
aeration projects, Sania Ana River Conservation & Conjunction Use Program
(SARCCUP), various planning documents, and recycled water intertie projects budgeted
at $8.4 million or 25% of the category's amended budget, of which only $636 thousand has
been spent year-to-date.

Capital Projects — Total capital project expenditures were $10.0 million or 16.7% of the
amended budget of $59.7 million, which includes $4.5 million carry forward from the prior
fiscal year. Favorable variances in spending are largely driven by changes in project
schedules. Capital project costs and budget related to the Regional Wastewater Program
through the second quarter were $7.4 million and $36.2 million, respectively. Recycled
water capital projects accounted for $1.6 million of expenditures, compared to $13.5
million budget.

Debt Service — Total principal, interest, and financial expenses for the second quarter were
$10.1 million or 45.7% of the amended budget. Actual costs included $5.6 million in
principal payment ($4.1 million for the 20104 Bonds) and $4.5 million in interest and other
financial administration fees.

A detailed explanation of significant revenue and expenses are included in the attached Exhibit A.

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
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FUND BALANCES AND RESERVES _

The net result through the end of the second quarter indicated an increase of $19.2 million in total
fund balance, resulting in an ending fund balance of $204.0 million. Changes in scope and schedule
of key capital and O&M projects account for the favorable variance. Table 3 provides an overview
of the second quarter budget variance in revenue, expense, and fund balance.

Table 3: Second Quarter Reverues, Expenses, and Fund Balance ($Millions)

Second

" -‘.rﬂ‘ .l' s |.
FX 2016717 Ouarter

Actunl e

Operating Amended ; _ |l olfAmeaded
: AT N U= 1 Ended 2
5 I Fi_ludg.‘:{ |21 'Hu{!_;.:.ul
Operating Revenue $126.8 $67.0 52.8%
Operating Expense $159.0 $68.0 42.8%
Operating Net Increase/(Decrease) ($32.2) (51.0
Non-Operating Revenue $99.0 $40.6 41.0%
Non-Operating Expense $82.0 $20.4 24.8%
Non-Operating Net $17.0 $20.2
Inerease/(Decrense)
3 2016117 SEEONT Actual U
tl L e Cngrter ; e
Consoligdared Ameniled | Fide of Amendeil
: Fonded ;
'ﬂ’_ud_uul 1531/16 Hindget
Total Sources of Funds $22538 $107.6 417%
‘Total Uses of Funds $241.0 $88.4 36.7%
Total Net Increase/(Decrease) ($15.2) $19.2
Beginning Fund Balance $184.8 $184.8
Ending Fund Balance $169.6 $204.0
GOALS AND OBJECTIVES

Exhibit B provides information on Division and related Department Goals and Objectives and the
status of each through the end of the first quarter. The goals and objective indicators are used to
track the volume and complexity of work by type and to track the effort invested to accomplish
that work. Staff will use the indicators to track productivity and to justify current resource
allocations, re-allocation and requests for additional staff.

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
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BUDGET TRANSFERS AND AMENDMENTS
Od&M budget transfers for this quarter accounted for $63,000 as detailed in Exhibit C-1.

General Manager (GM) Contingency Account adopted budget of $700,000 included $400,000 in
the Regional Wastewater Operations & Maintenance (RO) Fund and $300,000 in the Administrative
Services (GG) Fund. At the end of the second quarter, $110,000 from RO Fund and $12,600 from the
GG Fund was utilized to support the unexpected and necessary expenses as listed in Exhibit C-2.

Capital and O&M projects annual and total project budget transfers accounted for approximately $1.4
million during the second quarter as listed in Exhibit D.

The budget variance analysis report is consistent with the Agency’s business goal of Fiscal
Responsibility: to demonstrate the Agency appropriately funded operational, maintenance, and capital
costs.

PRIOR BOARD ACTION

None.

IMPACT ON BUDGET

The net change in total revenues over total expenses in the amount of $19.2 million resulted in a
total estimated fund balance of $204.0 million, for the second quarter ended December 31, 2016.

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
Transfers
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1. Actual vs. Budget Summary:

Second Quarter Ended December 31, 2016

EXHIBIT A

% of the Year

Total Funding Scurces

Elapsed: 50%
Adopted
Annual Amended Annual % of Amended
Budget Budget Actual Amended vs. Actual Budget
Operating Revenues $126,854,961 $126,851,978 $67,031,285 {5$59,820,693) 52.8%
INon-Oparating (Other Sources of Fund) 98,976,777 98,976,776 40,603,428 {58,373,350) 41.0%
TOTAL FUNDING SOURCES 225,831,738 225,828,756 107,634,713 {118,194,043) 47.7%
Administrative & Operating Expense (146,702,633) (158,977,565) (68,020,725) 90,957,239 a2.8%
lﬂml Improvement Project Expense (60,387,558) (59,707,635} {9,965,254) 49,742,381 16.7%
|Debt Service and All Other Expenses {23,653,357) (22,358,268} (10,401,964) 11,956,304 46.5%
TOTAL uszs OF FUNDS (230,743,548) (241,043 ,868) (88,387,943) 152,655,524 36.7%
Surplus/(Deficit) (54,911,810 . 815,215,112y §19,246,770 $34,441,881
Actual vs, Annoal Budget
For the Quarter
Ended December 31, 2016
5250 .
“
é $200
H
$150
$100
$50
50

Administrative & Operating Expense Capital Improvement Project Expense  Debt Service and All Other Expenses

EAmended Annual Budget

B Actual

Page 1




2, Actual Revenue vs. Budget:

% of the Year
Second Quarter Ended December 31, 2016 Elapsed: 50%
Adopted
Annual Amended Annual : % of Amended
Budget Budget Actual Amended vs, Actual Budget

Operating Revenues:

User Charges $71,875,415 £71,872,436 $35,917,639 $35,954,797 50.0%

Recycled Water Sales 15,735,000 15,734,996 9,256,492 6,478,504 58.8%

MWD Water Sales 28,670,598 28,670,598 16,217,447 12,453,151 56.6%

MWD LPP Rebate 1,079,000 2,079,000 1,477,368 601,632 7i A%

Property Tax - OBM 1,972,200 1,972,200 723,846 1,248,354 36.7%

Cost Reimbursement 5,913,343 5,913,343 2,928,790 2,984,553 49.5%

Interest 609,405 609,405 509,703 99,702 83.6%
'OPERATING REVENUES " 126,854,961 126,851,978 61_,03#,7.35- ) 59,820,693 " B2.8%
Non-Operating Revenues:

Property Tax - Debt, Capital, Reserves $42,732,600 $42,732,600 $15,683,916 £27,048,684 36.7%

Connection Fees 20,068,020 20,068,020 13,264,950 6,803,070 66.1%

Grants & Loans 28,008,654 28,008,655 10,219,403 17,789,252 36.5%

Other Revenue 8,167,503 8,167,503 1,435,159 6,732,344 17.6%
MON-OPERATING REVENUES 98,976,777 " 98,976,778 40,603,428 58,373,350 41.0%
Total Revenues $225,831,738 $225,828,756 $107,634,713 $118,194,043 47.7%

User Charges, 50%

User charges were 535.9 million, or 50.0% of the Amended Budgat, The category includes equivakent dwelling wnit (EDU) volumetric

Property Tax/

AdValorem, 36.7%

Recycled Water Sales,

58.8%

Interest Income, 83.6%

charges of $28.3 million, $2.8 millicn Non-Reclaimable wastewater fees paid by indusitnial and coramercial wsers connected to the brine
line systerm; 52.6 million monthly meter charge (MEU) imposed on all potabile water conneciions andd water meter service charze to meet
our Readiness-to-Serve obligation from MWD and water use efficiency programs.

The $16.4 million in property tax receipts included 516.1 milfion of general ad-valorem property tax from San Bernardino Coumty and
$358 thousand from Redevelopment Agencies (RDA) “pass-through™ incremental taxes. Cumulative taxes received from the county
through the second quarter are 5% higher compared to taxes received through December of last year.

Recycled water actual direct and groundwater recharge sales were $5.7 million (12,812AF) and $3.6 million (6,237 AF) respectively, for
a combined total 59.3 million. Total year to date deliveries are 19,049 AF compared to the 37,100 AF (24,200 AF Direct and 12,900 AF
fRecharge) budgeted for the fiscal year. Sales demand for direct use and groundwater recharge varies depending on weather pattems,
water use conservation efforts, rewse supply, and basin avaflability.

Interest Income is $0.5 million or 83.6% of the annual budget. interest rates have been trending up which accoumts for the positive
variance. In December, the Local Agency Investment Fund (LAIF) reported a yield of 0.719%, and CaiTrust had a yield of 0.990%.

MWD Water Sales, 56.6% Total MWD pass-throush imported water revenue was $16.2 miltion or 56.6% of amended budget. A total of 23,149 AF of pass through

MWD LPP Rebates,

M.1%

Connection Fees, 66.1%

water was delivered at the end of the second quarter compared to 50,000 AF budgeted for FY 2016/17. This exceeds last year's sales
through December of 15,345 AF when sales were low due to water use reduction efforts used in response to the drought.

MWD LPP rebate is budgeted at $2.1 million or $154/AF for direct recycled water deliveries up to 17,000 AFY, excluding the initial 3,500
AFY. Rebate receipts through the end of the second quarter totaled $1.5 million for delivery of 9,593 AF. The MWD LPP rebate is set to
expire in June 2017.

Total connection fees were $13.3 million, or 66.1% of the amended budget. This category includes $11.5 million for 2,024 new EDU
connections compared to the 3,000 budgeted for the fiscal vear. New EDU connections reflect 38% of the member agencies’ forecast of
5,277 ECUs for FY 16/17. This category also includes water connection fees implemented [ast fiscal year. Amount recefved throush the
second quarter was 2,805 new connections for $1.8 million, or 60% of the 52.9 millicn budget, Water connection fees are a one-time fee
paid directly to the Agency far any new or upsized water meter connection to the Agency's regional water distribution system.
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Grants and Loans, 36.5%

Cost Reimbursements
JPA, 49.5%

Other Revenues, 17.6%

Grant and {oan receipts through the second quarter are $10.2 million, or 36.5% of the Amended Budget. 510.1 million of grant receipts
are pass-through receipts to Chino Basin Desalter Authority for the TCE Plume Cleanup project. Grants and loans proceeds are primarily
reimpursable in nature and thus are dependent on related capitai projects expenditures and are reimbursable.

Total cost reimbursements were $2.9 million, or 49.5% of the amended budget. Category actuals include reimbursements of $1.8 million
from the Inland Empire Regional Composting Authority [!ERCA} and $0.6 million from Chinc Basin Desalter Authority (CDA) for the
Agency’s operation & maintenance of the IERCA Composter and CDA Desalter facilities. Also inciuded is $0.5 million from Chino Basin
Watermaster {CBWM} for operations & maintenance costs related 1o the groundwater recharge basins, nei of the Agency's pro-rata share

for the recycled water recharge costs. Total cost reimbursement budget of $5.9 million includes: $3.5 miltion from IERCA, 51.5 million
from CDA, and $0.9 million from CBWM.

Total other revenues were $1.4 million, ar 17.6% of the $8.2 million amended budget. Total other revenues include $0.4 mitlion from
lease revenue and energy rebates, and $1.0 million in project reimbursements. Project reimbursement receipts are 11.9& of the

amended budget. Delays in the reimbursable projects from recycled water and water resources programs accounted for the lower
revenue,

3. Actual Operating and Capftal Expense vs, Budget:

% of the Year
Second Quarter Ended December 31, 2016 Elapsed: 50%
Adopted Amended 2
Annuai Annual % of Amended
Budget Budget Actual Amended vs. Actuai Budget
Operating Expenses:
Employment 543,326,017 §42,601,461 $22,223,487 $20,377,974 52.2%
Admin & Operating 103,376,616 116,376,504 45,797,238 $70,579,266 39.4%
[OPERATING EXPENSES $146,702,633 $158,977,965 $68,020,726 $90,957,239 42.8%
Non-Operating Expenses:
Capital 60,387,558 59,707,635 9,965,254 $49,742,381 16.7%
_Debt Service and All Other Expenses 23,653,357 22,358,268 _ 10,401,964 $11,956,304 46.5%
INON-OPERATING EXPENSES $84,040,915 $82,065,903 §20,367,218 $61,698,685 24.8%
Total Expenses $230,743,548 $241,043,868 588,387,944 $152,655,924 36.7%
'Er_nployment Expense Employment , 52.2%
Employment expenses were $22.2 mitlion or 52.2% of the Amended Budget. This slightly unfavorable variance reflects higher O&M labor
expense due 1o lower capital and special project spending than budgeted. The category also includes $3.5 million of expense for other
post employment benefits and retirement unfunded accrued liability, budgeted at $7 million. In addition, the Agency currently employs
18 limited term employees, compared to the adopted stafii 13 plan of 16 limited term positions. The cost of these additional positions in
the Engineering, Planning, and Science Division is offset by a higher than anticipated vacancy factor of 8%, equivalent to 24 full-time
{FTE) positions, compared to budgeted vacancy rate of 2% (6 FTEs). Recruitment of key positions as part of the Agency’s succession
planning effort will lower the vacancy factor going forward.
Administrative & Office and Administrative,29%
Operating Expense

The favorable variance was due to the inclusion of $577,400 {20% of category's budget) for the GM contingency, and election expense for
$300k (1% of budget). Also contributing to the favorable variance was the ads/newspaper budget in the amount of $177,000. Contracts
for ads and newspapers have been entered and spending is anticipated in the remaining two quarters.

Professional Fees & Services , 27.2%

Positive variance can be attributed to the timing of contracts and services that were deferred and which are anticipated to be spent in
the remaining quarters for services associated with work performed by outside contractors such as the annual financial audit, annual
software maintenance, financial advisor and bond counsel, and dig alert notifications.

Materials & Supplies/Leases/Contribution , 38.5%

This category includes spending of $1.3 million, or 39% of the budget for materials ang suppiies, and $25,000, or 27% of budget for
leases and rental related expenses. The favarable variance was primarily due to staff's effort to monitor operational equipment usage to
ensure maximum use from supplies. Accelerated spending is anticipated in this category in the following quarters of the fiscal year.
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Financial Expense

Other Expenses

Capital Expense

Biosolids Recycling , 40.1%

The favorable varfance in this category is due to an increase in the utilization of the RP-2 solar pad to dry biosolids which causes a
reduction in residual disposal costs. Total tonnage shipped to JERCA was 28,891 tons at 555 per ton. Total tornage hauled was 18,488
tons at a blended rate of $5.80 per ton which is lower than the budgeted transportation blended cost of $8.29 per ton.

Chemicals , 43.7%

Chemical expenses were $2.0 million, or 44% of budget. The maijority of the spending was for Polymer 7504 and 748E and Sodium
Hypochlorite. Usage of 462,300 \bs of Polymer 750A and 221,100 Lbs of Polymer 748E accounted for $790,000 of expenses in this
category. Bypassed sewer flows caused a reduction in the amount of raw waste water treated due to the rehabilitation of critical
aeration equipment.

Operating Fees - 49.8%

Spending in this category was on target particularly in the areas of waste volumetric fees, waste TSS charges, and waste BOD/COD
charges, which account for a combined $3.0 million of expenses. This category also includes $1.6 million of expenses for readiness-to-
serve obligation collected by MWD budgeted at 53.1 million.

MWD Water Purchases , 50.9%
Total MWD pass-through imported water purchases were $16.2 million for 23,149 AF or 46% of 50,000 AF budgeted for the fiscal year.

Utilitles , 36.4%

Electricity expense showed an uniavorable variance of 57.53% of the amended budget, or $3.6 million of expenses. Usage was 35.9
million kwh through the end of the second quarter comparad to the annual Asency average of 70.{ million kWh. Electricity usage is
higher than budgeted becawse the fuel cell has been offline since July 2096 and electricity has heen pulled from Southemn California
Edison to make up for the loss in fuel cell production.

Natural gas usage was low, also due to the fuel cell, partially ofisetting the higher electricity costs. Natural gas usage was 42,794
therms through the end of the second quarter, at a winter rate of $0.831/Therm, compared to expected annual usage of 1.2 illion
Therms and budzeted rate of 50.80/thevmn.

O&M and Reimbursable Projects , 30% and 42.8%

The combined ORM and reimbursable project costs were $10.2 million or 30% of the amended budget. The favorable variante is mainly
due to lower spending in Agency-wide aeration projects, SAWPA Action 5anta Ana River Conservation & Conjunction Use Program
{SARCCUP), varicus planning documents, and recycled water intertie projecis budgeted at $8.4 million or 25% of the catepory’s amended
budget, of which only 5636 thousand has been spent year-to-date. The table below provides a summary of the major projects and
current status.

Financial Expense , 16.7%

Total financial expenses were $10.1 million or 45.7% compared to budget through the end of the second quarter. Actual costs included
$5.6 million in principal paymenis {54. 1 millien for 2010A Bond poid in Augusi 2016) and %4.5 million in interest, and other financial
administration fees.

Other Expenses , 100.4%

Total other expenses were 3342 thousand or 100.4% compared to budget through the end of the second quarter. Unfavorable variance in
this category is due to contributions-in-aid to the Santa Ana Watershed Project Authority of $238 thousand which were paid in full for
the fiscal year last July, and unforeseen reimbursements to FEMA for prior year grant receipis.

Capital Costs , 16.7%

Capital expenditures through the end of second quarter were $10.0 million or 16.7% when compared to the amended budget of §59.7
mittion which includes encumbrances of $4.5 million of capital project budget carried forward from FY 2015/16 budget. Favorable
variances in spending are largely driven by changes in project schedules. Capital project costs and budget related to the regional
wastewater program through the second quarter were 58.0 million and $34.1 million, respectively. Recycled water capital projects
accounted for $1.6 million of expenditures compared to $13.5 million budget. Listed below is a brief status report for some of the major
projects currently under construction.

Summary of major capital and special project expenses and status as of December 31, 2016

Capital Projects

Amended YTD Budgeted Amount
FY 2016/17 Expenditure Remaining

EM15008

EN19006&

Water Quality Laboratory 7,000,000 3,047,034 3,952,966
The scope of the project is the construction of a new, state of the art, 17,000 sq. laboratory and expand existing central plant to supply
chilled water for the laboratory air conditioning and heating system. The project’s fiscal year spending is on track with the budset.
Engineering has completed the environmental biological survey in compliance with CEQA requirements, and issued the notice to proceed
to the contractor for mobilization and commencement of the construction work. The installation of underground utilities has begun, and
project control schedule update and solar system design coordination are underway.

RP-5 Solids Handling Facility 3,125,000 - 3,125,000
This project includes the detailed design, permitting, and construction of the new solids handling facility at RP-5 to decommissicn the
RP-2 facility. The schedule for RP-5 Expansion Preliminary Design Report (PDR), a prequel project to EN19006, has been extended from
January 2017 to March 2017, The award of the design contract for EN19006 will follow the completinn of the RP-5 Expansion PDR and has
been scheduled for April 2017, Page 4



RwW15003

EN13001

Recharge Master Plan Update Projects 3,100,000 506,998 2,593,002
The scope for this project is to implement only the soft cost efforts related to the Recharge Master Plan such as: preliminary design,

environmental review, permitting, and final design. The preliminary design phase of the project was completed at the end of the second
quarter and the scope of the project was reduced as a result of the report. The projected design cost is now estimated at $2.5 million.

San Sevaine Basin Improvements 3,085,000 128,972 2,956,028

As part of the 2013 Amendment to the 2010 Recharge Master Plan Update (RMPU), this project will evaluate, design, and construct basin
improvements needed to maximize infiltration and recharge capture at the San Sevaine basins. The final recomemendation from the
preliminary development report proposes to implement, a new storm water/recycled water pump station in Basin 5, directly tie it into
all existing RW pipeline, place new pipelines and headwalls in Basins %, 2 and 3, and instalt monitoring wells and lysimeters. The
proposed improvements will add 642 AF per year of storm water and 4,100 AF per year of recycled water for groundwater recharge.

Currently, the final design phase was delayed due to an extended permitting phase for regutatory permits, so spending through the end
of the fiscal year is expected to be betow budget.

O&M & Reimbursable Projects Amended YTD Budgeted Amount

FY 2016/17 Expenditure " Remaining

EN16021

PA17006

WR16024

Chino Basin Groundwater Wells 7,431,073 7,870,950 (389,877)
This project involves the remediation of the South Archibald Plume in conjunction with the Chino Basin Desalter Authority (CDA). The
project requires payment to the Chino Basin Desaiter Authority in full prior 1o the execution of the contracts. The full amount of the

fiscal year budget was given to CDA in anticipation of ferthcoming design and construction contracts. The project also received grant
funding through USBR, which was also passed through to CDA.

Agency-Wide Aeration Panel Replacements 2,200,000 . 2,200,000
The project scope of PA17006 involves the replacement of asration panels at RP-1, RP-4, RP-5, and CCWRF. In the current fiscal year,

funding has been allocated to complete the replacement at RP-3 in conjunction with EN16024,the RP-1 Mixed Liquor Return Pumnp
project which is cunrently in construction.

SAWPA Action SARCCUP 1,854,492 168,959 1,685,533
The Santa Ana River Conservation & Conjunctive Use Program is knawn as SARCCUP. 1t was created with various other water agencies to

utilize funds from SAWPA Prop 84 grants to develop a watershed-scale conjunctive use program. IEUA cost sharing for the SARCCUP
project has yet to be initiated.

Page 5



QFPERATING REVENUES
User Charges
Recycled Water
MWD Water Sales
MWD LPP Rebates
Property Tax - O&M
Cost Reimbursement from JPA
Interest Revenue
TOTAL OPERATING REVENUES

NON-OP, G REVENUES

Property Tax - Debt, Capital, Reserves

Connection Fees
Grants
SRF Loan Proceeds
Project Reimbursements
Other Revenue
TOTAL NON OPERATING REVENUES

TOTAL REVENUES
ADMINISTRAT! OPERATING
EMPLOYMENT EXPENSES

Wages

Benefits

TOTAL EMPLOYMENT EXPENSES

ADMINISTRATIVE EXPENSES
Office & Administrative

Insurance Expenses
Professional Feas & Services

O&M Projects
Reimbursable Projects
TOTAL ADMINISTRATIVE EXPENSES

Fiscal Year 2016/17

INLAND EMPIRE UTILITIES AGENCY

CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT

Second Quarter Ended December 31, 2016

Exhibit A Detall

Adopted Amended YTD
FY 2016/M7 FY 2016/17 %
Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used
$71.875.415 §71,872,436 $35,917,630 ($35,954,797) 50.0%
15,735,000 15,734,996 9,256,492 (6,478,504) 58.8%
28,670,598 28,670,598 16,217,447 (12,453,151) 56.6%
2,079,000 2,079,000 1,477,368 (601,632 71.1%
1,972,200 1,972,200 723,848 (1,248,354) 36.7%
5,913,343 5,913,343 2,928,790 (2,984,553) 49.5%
609,405 609,405 509,703 {99,702) B3.6%
$126,854,961 $126,851,978 $67,031,285 ($59,820,693) 52.8%
$42,732 600 $42,732,600 $15,683,916 ($27,048 684) 36.7%
20,068,020 20,088,020 13,264,950 (6,803,070) 66.1%
10,715,255 10,715,266 10,219,403 (495,853) 55.4%
17,293,399 17,293,399 0 {17,293,399) 0.0%
7,292,963 7,282,963 971,335 (6.321,628) 13.3%
874,540 874,540 463,824 {410,716) 53.0%
$98,976,777 598,976,778 $40,603,428 ($58,373,350) 41.0%
$226,831,738 $225,828,756 $107,634,713 {$118,184,043) 47.7%
$23,690,863 $22,966,307 $13,160,942 -$9,805,365 57.3%
19,635,154 16,635,154 9,062,545 10,672,609 46.2%
$43,326,017 $42,601,461 $22 223 487 $20,377,974 52.2%
$1,767,847 $2,806,064 $812,654 $1,893,510 29.0%
840,500 840,498 357,993 482,505 42.6%
9,793,857 11,504,439 3,128,181 8,376,258 27.2%
23,219,025 33,204,674 10,001,543 23,283,131 30.0%
490,272 490,272 210,052 280,220 42.8%
$36,111,501 $48,935,947 $14,510,323 $34,425,624 29.7%
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INLAND EMPIRE UTILITIES AGENCY
Fiscal Year 2016/17
CONSOLIDATED BUDGET VARIANCE ANALYSIS REPCRT
Second Quarter Ended December 31, 2016

Exhibit A Detail

Adopted Amended YTD
FY 201617 FY 201617 %
Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used
OPERATING EXPENSES
Material & Supplies/l eases $2,8066,883 $3,516,528 $1,355,497 $2,161,031 38.5%
Biosclids Recycling 4,469,101 4,407,405 1,769,337 2,638,068 40.1%
Chemicals 4,674,015 4,674,015 2,043,405 2,630,610 43.7%
MWD Water Purchases 31,856,220 31,856,220 16,217,447 15,638,773 50.9%
Operating Fees/RTS Fees/Exp. Alloc. 11,780,850 11,438,343 5,608,537 5,741,806 49.8%
Utilities 11,608,046 11,548,046 4,204,692 7,343,354 36.4%
TOTAL OPERATING EXPENSES $67,265,115 $67,440,557 $31,286,915 $36,153,642 46.4%
TOTAL ADMINISTRATIVE
and OPERATING EXPENSES $146,702,633 $158,977,965 $68,020,725 $90,957,240 42.8%
NON-OPERATING EXPENSES
CAPITAL OUTLAY $50,387,558 $59,707,635 $9,965,254 $49,742 381 16.7%
FINANCIAL EXPENSES
Principal, Interest and Financial Expenditure 22,001,426 22,016,968 10,059,449 11,957,519 45.7%
OTHER NCN OPERATING EXPENSES 1,651,931 341,300 342,515 {1,215} 100.4%
TOTAL NON-OPERATING EXPENSES $84,040,915 $82,065,903 $20,367,218 $61,698,685 24.8%
TOTAL EXPENSES $230,743,548 $241,043,868 $88,387,943 $1562,655,925 36.7
REVENUES IN EXCESS/
(UNDER) EXPENSES ($4,911,810) ($15,215,112) $19,246,770 $34,461,881
FUND BALANCE SUMMARY
Unaudited Beginning Balance, July 01 $160,207,357 184,793,882 $184,783,882 $0
Surplus/ (Deficit) (4,911,810} (15,215,112) 19,246,769 34,461,881
ENDING BALANCE, June 30 $166,295,5647 $169,578,770 $204,040,651 $34,461,881
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FY 2018117
Business Goals & Objectives Report By Department
Department: ALL
Report Mornth: October, November, Decamber: Year2017
Goal FY Reporting Bus. Note Note
1D Start Required Division Geal Work Plan Dapartment Goal Tims Line KP1 Asslgned To__ Month Yaar__ Status Co
Agency Management

217 FY 201617 Q iy Agency Managamant C  Continue to apply Lean Develop and implement a Completed by June 30, Implement two April Woodnuff February 2017 On
Management principles to standardized procedure for 2047 procadures per Schedule
sireamline current business writing and processing quarter unl
procasses and systerns and committea/board lettar completed
efiminate waste and redundancles

219 FY20M6/47 Quarterly Apgsncy Management G Confinue io apply Leen Develop and implament a Compiated by June 30, Implemsnt two Aprll Woodnff  February 2017 On
managsrnent principles to standardized procedure for 2017 procedures per Schadide
straamline cument busingss writing and processing quarber unil
procezses and systems and committes/board letter completad
aliminate waste and redundancies :

220 FY 208M7 Cuartedy Agency Managsment C  Continue fo apply Lean Devsiop a standard Completed by June 30, Implement two Aprll Woodruff February 2017  On
management principles to operating procadure 2017 procedunes per Schedule
streamliine current businass handhook for the Executive quarter undl
processes and systéms and Management Department completad
aliminate waste and redundancies araa

221 FY2018M7 CQuarery Agency Mamagewent C  Continue to apply Lean Update and maintain Completad by June 30, Update 25% per Aprll Woodruff  February 2017 On
management principles to *Duttes and Annual 2017 quarter Scheduls
streamline curnant businsss Calendar or
procassas and systems and Responnbiies” manus! for
#liminate waste and redundancies  tha mmuumﬂ Secretary

pos

222 FY2018A7 Quarterly Agency Management G Continue to apply Lean Increase the efficiency of Ongoing Review and improve  April Woodruff February 2017 On
management principles to the eomculive adminstrative {wo processes per Schedule
streamiine curent business group through streamlining quarter
processes and eyatems and processes
eliminate waste and redundancies

Contracts and Facilitles Services
172 FY 2015/6 Quarterly Finance and A Continue commitment to cost Implement new solickation  Complete by Jan, 2016 Incremsa of 5% ncost Wamen Green  February 2017 On
Administration containment for oparating and tool for expandad savings Scheduls
capital costs compefifion cost savings
173 FY2016M7 Quartsrly Finance and B  Promole a saferwork Conduct Agency {ralning on  Ongoing Warmen Green February 2017 On
Admiristraion environment by administering and  depzriment procassas that Schadule
monftoring required safety and are In linewith the Agency’s
regulatory trainings M
174 FY2016M7 Quartery Finance and C Continue fo apply Lean Maintain average Ongoing VWaren Green Fobruary 2017 On
Administration managament principlas to processing fime within Schadule
streamiine cuvent business CFS's published senvics
processss and systems and level abjectives =08%
eliminate wasta andredundancles
175 FY 2018HMH7 Quarterly Flnance and C  Provide imely updates to the Identify and participate in Ongofng Wamen Gresn February 2017 On
Administration Regional Committess and the - crganizations that advance Schedule
IEUA Board on long term planning  the Agency MV and key
neads Initiatives

EXHIBIT B

Notes

Extemal Affaire is working with Board
Sacretary on the new boand letter format

Extemal Affalrs Is working with Board
Secretary on new board [stter format.

This project was assigned to Exacutive
Aszsietant. First draft to be complated on
May 31, 2017

This project is on hold until dapariment is
fulty etaffad. Recruiiment for additions!
Exsoutive Assistant Is scheduled,

Ongaing - Agency Management staff
works to continually improve procedines
within the department o further
streamiine procasses.

In support of the Agency’s business
operations, CAP conducts analysia and
revisws in support of sactxing the best
value to the Agency, as well as atfempts
cost saving moasuras on all purchases.
Staff completes safety training topics on a
regufar basis In support of 100%
gomplianca with the Agency’s Safety
Tailgate program. Additionalfy, staff
provides process tralning to varous
departments. -
Staff reviews their MESA multiple imes
during the day and supports urgent and
amergancy requieitions as appropriate.
Addltlonally, stalf meets with
Maintenance and Operations every two
waeks discuss whot |a PR's are pending
and coming to the department.

Staff participates in CAPPO, NCMA,
ARMA and varlous ofher organizations
that promota the professional
davelopment of staff and are consistent
with the Agency's MVV.
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FY 201617
Business Goals & Objectives Report By Department
Goal FY Reporting Bus. .
I Start Required Division Goal _Work Plan Department Qoal Time Line XPI
242 FY 2018M7 Quartedy Finance and C Replace tha legacy D it Implement the new ECM Omyoing Wil canduct Inventory  Linda Johnson
Administration Management System to ensure it System, Agency taxonomy of both paper and
meets Agency-wide and project, and legal holds electronic records by
regulatory public recors process Oclober 15, 2016
requirement and gliminates
redundant archiving systems
242 FY 2018M7 Quarterly Finance and C Replage the legacy Docurment Implement the new ECM Ongoing Will conduet inventory Linda Johnsan
Admintstration Management System to ensure it System, Agency taxonomy of both paper and
maets Agency-wide and the praject, and legal holds alactronic records by
regulatory public records process Qctober 15, 2018
requirement and eliminates
redundant archiving systems
243 FY 201617 Annual Finance and C Replace the legacy Document In collaboration with BIS, Ongoing Transmission of Warren Grean
Administration Management System to ensure it Implement an email or purchase orders to
mestis Agency-wids and Electronic Data Intsrchange vendors via direct
regulatory public recors {EDI} solution for purchase email ar EDI by
requirement and efiminatas order transmission to the January 2017,
. redundant archiving systems vendors.
244 FY 2016M7 Annual Finance and ¢ Replace the legacy Document In collaboration with BIS, Ongoing Add two new OGI Warren (Grean
Administration Management System fo ensure it establish purchase vandors, open for use
meets Agency-wide and requisition accessible Open by all staff through the
regulatory public recors Catalog Interface (OCI) PR process, by June
requirement and eliminatss catalogs for end ueer. 2017 :
redundant archiving systems
245 FY 201617 Quarterly Flnance and C Continue to apply Lean Malntain average Ongoing Run quartery staff Waman Grean
Administration tnanagement principles to processing time within and depariment
streamline current business CFS's published service service level reports
processes and systems and level chjectives = 85% and publish In the
eliminate wasta and redundancies General Manager's
quarterly report
Engineering
208 FY 2016M7 Quarterly Engineering, Planning D  Work with other agencles onthe  Perform svaluations o Ongeing Install recycle water  Shaun Stone
and Science Implemerntation of local regional Identify measures to screens at RP-1 and
programs to mest tha reglon’s Improve recycled water RP-5
goal of raaching 50,000 AFY of quakty and implement
recycled water use by June 2022  measures based on priority,
214 FY 2046M7 Quarterly Engineerng, Planning E  Provide anglneers tralning to Provide high quaiity project  Ongolng {n-House Design Shaun Stone
and Sdenca understand business aspects of management design for Engineer= 10%
capital projects and increase Capital Improvement
enpineering consuttant design Projects.
sarvices i liew of in-housa
* diesigns to ‘cofmplete mare*  *
projects in a shorter timieframe by
July 2022 )
215 FY 201617 Quanarly Enginesring, Planning €  Previde engineers training to Provide high quality praject  Ongeing Fiscal Year Capial  Shaun Stone
and Science understand businass asp of managament design for Spending = 80%
caplital projects and increase Capital Improvemant
enginesring consultant deslgn Projacis.
sarvicas In lleu of in-house
designs to complete more
projecis In a shorter imeframe by
July 2022
216 FY2018M7 Quarerly Enginesring, Planning E  Conduct Lesson's Leamed Review and evaluate all Cngoing 10xfyear > 90% Shaun Stone
and Science sesslons to evaluate key - projects for best practices
construction Implementations that can be applied to future

Fabruary

Fabruary

February

Fabruary

February

January

January

January

2017

2017

2017

2017

2017

2017

2017

2017

07

Behind
Schedule

Schedule

Schedule

Cn
Schedule

On
Scheduls

On

Schedule

Oon
Schedule

On
Schedule

No

EXHIBIT B

Due to loss of RM staff, inventory was
delayed. On task to complets by June
2017

The projact was delayed as a result of
changes in the File Structures for each
department. Project staff worked with
depariments and the vendor to ensure we
are implementing the system we want
which pushed the project delivery date.
The Inventery project is underway,

No update at this time.

We have not added any additiconal
vendors with OC) capabibities.

Whils we have not published the
Information In the GM report, we continue
to evaluate the performance of the
dapariment on a reguiar basis; including
PQ's issued, Contracts lasued, YTD §,
eic,

The project design is at 50% and
currently on schedule.

For projects that finish construction
during or after FY1617 the overall
percentage is 14.75% 9 of 61 projects are
in house design

FY Budget = $64M; Projected spending =
$42M Cverall projection = 66%. As of
12731 Engineering had 6 projects

_repragenting $7M in budget variance.

Plaase see our November 2016 GM
report for detail variances for the 6
projects.

Conducted 1 Lasson Learmed; Montclair

Splitter Box - Access Hatches in
Dacember 2016

Page 2 of 11



Business Goals & Objectives Report By Department

115 FY2016M7 Saml-
Annual

158 FY 2018A7 Once
Complete

External Affairs
188 FY2M6&/17 Quarlerly

187 FY 201617 Quartardy

168 FY 201817 Quartery

223 FY 2016H7 Quartedy

224 FY 2016H7 Monthly

721 FY 2016717 Quarterly

220 FY 201617 CQuarterly

Enginesring, Planning
and Science

Agency Management

Agency Management

Agency Management

Agency Management

Agency Management

Agency Management

Agency Management

Devalop pian to improve the
quality of recycled water to meet
customers needs by June 2017

Evaluate advances In laboratory
design for Inclusion in the
congtruction of the Water Quality
Laboratory fachity

Promote reglenal projects and
initiatives through presentations to
community based onganizations,
servics groups, and stakeholders
13. Advocate strategles that halp
anticipate and mitigate the
impacts of droughts and climete
change on the ragion

Support legisiation o reduce
drugs in waterways through take
back programs

Ensura stalf understands and
uphotds their role in achigving tha
Agency's Mission, Vislon, and
Values

Update and maintain the Agency's
website ta clearly communicata
key actvities, asues, policies, and
key documents, and continue to
optimize use of soclal natwork

© meda - - - -

Promote reglonal profects and
intiatives through presentations to
community basad organfzations,
servica groups, and stakeholders

Complote water softnere
ordinance by Dacember 2014 and
continua to reduce salinity and
Tutriants in moycled water

FY 2016117
Time Line KPl

Perform evaluations to Complete by June 2017 Install recycle water  Shaun Stone
identify measures o scraens at RP-T and
improve recycled water RP-5
quality and implement
mesasures based on priority
Upcn funding, design and 48 months aftar funding 12 Upon funding 12 Shaun Stone
construct latest tachnolegy  received months for design and
lab 36 months to

construct
Cultivate posive Ongoing Presentto Kathy Besser
relatianships with local and assoclatlons
reglonal media fgroups
Develop, suppart, p b O Kathy Basser
and participats int water
education programs
Suppert legistation to Completed by FY 1617 Kathy Besser
reduce drugs in watsrways
through take back programs
Incorporata the Agency's By June 2016 and ongoing  Continue toupdate  Kathryn
Migsion, Vision, and Values printed materials, Bessar
iro all staff activities newsletiors, and
Inchuding: creating collateral wabsite with current
materals, amployee content :
nswslatier, and posting to
the IEUA webslts. Increase
public racognition of
Agency brand
Serve as the Agency By June 2018 and ongoing  Review the website  Kathnm
Webmasler and provide for accuracy on a Besser
current and timely confinual basis
Information
Communicate the By June 2016 and ongoing  Form a Drought Task  Kathryn
importanca of regicnal/iosal Force with mamber*  Besser
waler indepandence and agencles.Confinue
canasrvation marketing campaigns

and social media

cutreach, Present to

associations or

community

organizafions

quarterly
Work with the dities of By.June 2016 and ongeing  Remalning cliles to Kathryn
Chine, Chino His, and pass ordinance by Basser
Ontario fo pass the water and of FY 2015/16
softener ardinance

January

Esbruary

February

February

2017

207

2017

M7

2017

2017

207

2017

Schedule

[¢)]
Schedule

On
Schedule

On
Schedule

on
Schedule

Schedule

On
Schadule

Cn

Schedule

On
Schedule

EXHIBIT B

Engineering |a now leading thie project,
The project design ie at 50% and
curranty on schedule.

The consultant contract was awarded in
May 2015 and the design was completed
8 months later in February 2016. The
construction contrect was swarded in
May 2018, The conetruction work is
scheduled to ba completed In August
2018,

Prasented to the Rancho Chino Rotary on
gm l'kt?l'ﬂnci Craek Watlands & Educational
'al

Conducted additional autreach for
education programs, resulling in
significantly increased numbers of tours,
Tour activities focus mors on
consarvation. Incrassad social media
paeta to Inciude appropriaie messaging
for winter.

No activity In Q2.

Continued to assist with devetopment of
updated Agency businoss goals - with the
focus now on Kay Performance Indicators
- to ensure mission, visfon and values are
included in fong term planning, New
Agency PowsrPoint has been created to
Increasa branding.

Continuing meetings with department
managers to ansure content remains
aecurate, Continue to switch out front
page "gliders” on a timely basls to ensure
currant pragrams am being promoted.

ModHied regional draught campaign to
edjust to changing sessons and
communily percepfiona, Also evaluated
current madla being used and eliminated
areas that didn't receive much ragponse,

Thres remaining ciies have not passed
ordinance — will work with Planning
Department to address new city counclls
beginning in Q3.
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Business Goals

Goal FY Raporting Bus,
ID__ Start mué Divislon Goal Work Plan Department Goal

230 FY 2018H7

Monthly

& Objectives Report By Department

Agency Management F

Elnance and Accounting

184 FY 201617

185 FY 20168H7

186 FY 201847

258 FY 201617

Grants
273 FY 201817

" 274 'FY 2016H7

275 FY 2016M17

Quarteri

Quarterly

Quariar

Quarteri

Quarterly

Semi-
Annual

Quarteriy

Financs and A
Adrministration

Finance and A
-Administration

Flnance and B
Administration

Finance and A
Adminfstration

Enginsering, Planning A

and Sciencs

" Engineering, Flanning ~ A

and Science

y Engineering, Planning A

and Science

Davelop a communication plan to
promote being & good neighbor

Refnstate the Agency's long tarm
credit rating to AAA and malntain
a debt coverage ratio to support
such rating

Continue to monktor market
opporiunities for retinement,
refunding, or restructuring of
outstanding debt to reduce costs.

Promote a safer wark
environment by administering and
meonitering required safsty and
regulatory tralnings.

Advocate for continued receipt of
properly faxes and optimize
grants and other funding sources
to support Agency and regional
investmente,

Advocate for contlnued recelpt of
property taxes and optimize
grants and cther funding sources
to support Agency and regional
Investments

‘Advocate for continued recsiptof

property taxes and cptimize
grants and other funding sources
to support Agency and regional
Investmants

Advacats for confinued receipt of
property taxes and optimize
grants and other funding sources

to support Agency and regional
inveshments

FY 2018/17
Time Line KM T

Communicates the By June 2016 and ongoing  FY2015/16 wilt Kathryn
Agency-wide goals, continue to incraase  Besser
sarvices, and functions to riumber of events
our enfire service area, attendsd In order to
including all community reach the entire
members, businesses, and saivice area
stakeholders.
Reinstate the Agency's long  Ongelng Tina Cheng
term cradit rating to AAA
and maintain & debt
coverage ratlo to support
such rating
Monitar market Ongelng Tina Cheng
opportunities for retirement,
rafunding, or restructuring
of outstanding debt to
reduce costs.
Promate a safer work Ongoing Tina Cheng
anvionment by
administering and
monitoring required safety
and regulatory trainings.
Advecate for continuad Ongolng Review program fund  Tina Cheng
recelpt of proparty taxes gliocations and adjust
and cpfirmize grants and if necassary to meet
other funding sources to program neads.
suppart Agency and
regional investments.
Manage congressional Ongoing Until complstion of the Jason Gu
gramt authorizations for $26M congressional
water desalination projects authorization
In the Chine Basin
Collaborate with Ongoing Collaborating with Jason Gu
departments that have IEUA and member
projects that need grant agenclés on
funding. preparing, eubmitiing

and monitoring grant

and SRF loan

applications for

allgible projecis,
Find grants that match with ~ Ongolng Continues as Federal Jason Gu
Member and Regional and State grants are
Agencios capial and available

conservation programs

Note

February

January

January

January

January

January

Jarary

January

Note

207

2017

2017

2M7

2017

2017

2017

2017

on

Schedule

On
Schedule

On
Schedule

On
Schedule

On
Schedule

On
Schedute

Schedule

On
Schedule

Ne

No

Ne

EXHIBIT B

Notus

Brechures and technical llustrations were
delayed, with new expected printing date
at the end of FY16/17. Continue to
Increase number of social media
postings,

During the 2008A bond refinancing
process, the Agency received upgraded
credit ratings from rating agencies;
Standard & Poor (S&Pjhad upgradad the
Agency's credit rating from AA fo AAs.
Moaody's rated the Agency from Aat to
Asg2

The Agency 2008A bond went through
1g which |3 achedule to closs on
February 2, 2017. The refinancing of
2008A bonds ($125 M) includes
defeasanca of $50M, which will provide
the Agency long term savings in debt
senvice coste, as well as reduce payment
period.
Altended required safety training sach
month,

Confinue to monitor the property tax
recsipts and allocats among programs
basad on adopted budget.

IEUA has recaived $20.8 million out of
the $26M Congraasional Grant
Authorization. A $5.2M Title X0 grant
application was submitted during this
Quarter. .
Collaborating with Accownting & Fiacal
Management, External Affairs, Plarning,
Engineering, Construction Mandgerment,
and Cperations on preparing, submiiting
and manitoring grant and SRF loan
applications for eligible projects,

Collaborated with CDA, CBWM, and
member agencles on preparing,
submitting grant and kan applications,
and monttoring grant and SRF lean
funded projects.

Page 4 of 11



Business Goals & Objectlves Report By Department

Goal FY Raporting
D Sat Requited Oivision  Gosi WorkPlap  Departmeni Gogl

A

Advocate for continued receipt of

181 FY 2018/7 Quarterdy Enginesring, F

and Sclence

182 FY2016M7 Quartery
and Sclence

183 FY2018A7 Quartery
and Science

Interng] Audit

231 FY2018H7 Menthly

232 FY2018M7 Monthly

Englnaering, Planning

Engineering, Planning

Agency Management

Agency Management A

propeity taxss and optimize
grants and other funding sources
to support Agency and regional
investments

Advocate for continued receipt of
property taores and optimize
grants and other funding sourcas
o support Agency and reglonal
Investments

Advocats for confinued recaipt of
property taxes and opfimize
grants and other funding scurces
o support Agency and regional
investments

Continue commitrment to cost
contalnment for operating and
capltal costs.

Initiate discuselons to revise and
renew the Regional Sewsrage
Service Contract set to expire In
2023 by Jenuary 2018

as well as RCA's intermal
processes end proceduras,
eupporiing documentation

EXHIBIT B

FY 2016117
Nots Nota
Tima Line kP —Assloped Te Month __ Yesr Status Complefe Notes

Recommend potential grant  Ongolng Jason Gu January 2017 ©On No Recommendad multiple State and

opportunities that allgn with Schedula Federal Grant and SRF foan

{he Agency mission and apportuntties that align with the Agency

financlal goal mission and financial goal. Several
appllcations and prs-applicalions were
submitted,

Pursue new grant awards to  Ongoing Jason Gu January 2017 On No Major new grant applications and

diversify revenue Schedule pre-applicationa wene submitted to the
Btate Water Resources Gontrol Board
and USBR. A $10M stormwater grant
award waz recslved. Opportumities
through the state Prop 1 grant program
and Federal WaterSMART program are
continually befng reviewed for potential
grants.

Collaborate with Ongaing Jason Gu Janwary 2017 On No  Collaborating with Adcounting & Fiscal

deparimerits that have Schedule Management, External Affalrs, Planning,

projects that need grant Englneering, Construction Management,

funding and Operations on preparing, submitting
and monitoring grant and SRF loan
apphications for eligible projecis.

Promota & atrong control Cn-going and through the  Compleled planned ~ Tarasa Februsry 2017 On Complated and an-going. in this period,

environment by conducling  audits approvad by the and scheduled audlis Velarde Schedule Intamal Audlt completed two audits that

Indepandent and objective  Audit Commitiee and the approved through the promaote a sirong control environment -

audits of Agency operations  Board during the Annual Annual Avcit The Informatfon Technology

whars the focus and audit Audit Plan presentation Plan.Comments and Accountability Follow-up Audit for

scope includes identifying discussions during Finance refated recommendations and

areas and providing Audit Commitiee the Master Servicas Contract Audit for

racommendaticns for cost Meatings and exit profassional services, These sudits were

conteinment, effectiveness meeting planmed a8 part of |As Board-approved

and efficlency in operations Annual Audit Plan. -

and opportunities to

improve and areas of cost

contafnment i

Clase out and firalize the On-going follow-up review  Completion. Tereas Fabruary 2017 On Campiatad in Octobar 2015. Completad

Regional Contract Review or additional evaluation as  Comments and Valarde Schedule the audits of the 7 member agancles,

with recommendations to neaded or req by dil discussed the results with the contracting

improva the consistent and ~ Management or the Board  Execulive agencles and the Audit Committee and

fair applicalion of the Management the |IEUA Eoard of Directors as well as

Replonal Contract Maatings, Audit with Tech Committes. The Final Repart

. requirements among.all. Commitlee Meelings , Jfor the Reglonal Confract AudR was . .

Regional Contract and exit meatings completad in October of 2015, Over 20

Agencies. Additfonally, recommendations wese provided to

provide recommendations evaluate, change and improve: the

to Agency management to monthly sewer bifiing, the connection fee

Improve and clarify clauses bfiling, the business mode! of the

and requiremants of the Reglanal Contract Varous meefings,

contract fo negotiate a new discussions and presentations wers

contract going forward, provided by LAD. To-date, the Agency has

Completa the evaluation of heen able to collact over $B00K in

the connection and monthly connectfon fees resuling from audit

sewer rate calcutations, as findings. JAD continues to stay Involved

well as Exhibit Jf application, with various discuisions of moving
forward with the recommendations

provided, and resoiving issuas ldentified.
1A continues to assist with analysis and
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EXHIBIT B

FY 201617
Buslness Goals & Objectives Report By Department
BGoal FY Reporting Bus. Note Note

ID___ Start Raguired Division Goal Work Plan Dapartment Goal Jimaline KP1 Assigned To __Month Year  Status Complete Notes
to determine if these meet information requests.
the intent and requiremeants
of the contract And provide
workshops for the Board of
Diractors and the Regronal

235 FY 201817 Monihly  Agency Management

Upheld a strong intemal contro!

environmant by cenducting
[ndependent chfective intemal
and external audits of Agency
finances and operations

Policy and Technical
Commitiges, and provide
workshops for the Board of
Diractors and the Raglonal

Pellcy and Technical Commitiees

Promote a strong control
environment by conducting
independant chjective
audits of Agency operations
where the focus and audit
scope includes identfying
areas and praviding
recommendations for strong
Internal controls,
effoctiveness and efficlency
in operations. Broaden,
improve and expand
knowledge, rellanca and
utflization of financlal and
Information systems fo
gather, ressarch, analyze,
and examine diffarsnt
types, more detailed and
larger scopes of data to
evaluate and fest during
audit procadures forany
type of audit or reviewad.
Premote a strong control
environment that preserve
the public perception of tha
Agency and safeguard
Agency assaets where the
focus Is [dentifying areas
and providing
recommendations ko
improve customer sarvice
that is sffective and
responsive Per direction or
approval by the Audlt -
Committes and Board, and
through coordination with
sanlor manegement,
Internal Auwdit wotdd dentify
areas for audit where the
goal and scope are to
measure the performance
of a program, & process, or
4 sefvice or compare
results to goals and identify
areas for improvement,
make recommeandations to
Improve-efficiencies.
Conduct independent

Ongoing and through
approved audits as
approved through the
Annual Audit Plan

objective audits of Agency operations

Compisted Terasa
audits,Comments and  Velarde
discussions from

stakeholders and

during Executive

Management

Mestings, Audit

Commiittea Meetings

and exit meetings

February 2017

On
Schedule

Complated and on-going. As dascribed
In the IAD Charter and as required by
professional standards, lAs
responshiliies includes to promote a
sfrong control environment. 1A
continuously accomplishes this by
conducting independent objactve
operalional audits of Agency's business
deparimentsiinits where the focus and
audit scope includes identifying areas
whera controls can be made more
sffective or areas where costs can be
contained and providing
recommendations for strong fntemal
controls, effactivenass and afficlancy in
operations and procassas and
procedures. [mprove and expand
knowledge, reliance and utilization of
financiad and Informaticn systems to
gather, research, analyze, and axamine
diffarent types, more detaflad and larger
ecopes of daia to evaluate and test
during audit procedures for any type of
audit Promots a strong control
environment that presarve the public
percaption of the Agency and safeguard
Agency assets where the focus |s
[dentifying areas and providing .
recommendations to assist the Agency in
achieving organizational goals.
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Business Goals & Objectives Report By Department

236 FY 201617 Monthly

Agency Management B

Propare and implement a Disaster

Preparadnesas Plan and conduct
periodic smergehcy respense
drills by July 2017

241 FY2018M7 Monthly  Agency Manag i1 C

300 FY 201617 Quarterly

.302 FY2016/17 . Monthly

nea
308 FY2018M7 Quartery

Enginesring, Planning A
and Science

. Engineering, Planning . B..

and Sclence

Oparations B

ge pr P
partemship oppormities

Confinue commitmant to cost
containment for operating and
capital costs

Promots a saferwork. . . . .
environment by administering and
menitarng required safety and
regulatary tralnings

Estublish a cross tralning program
across depariments and divisions
to anhance understanding of
Agency programs  *

FY 2016/17
Nots Note
Tiens |ins ~KE
Updata and maintaln the Annually as part of the Review with the Awit Tsresa February 2017
|AD's Disaster review of all JAD pmcedures  Committee Advisor ~ Velarde
Preparadneas Plan and end Charter and Audit Committee
submit to the Audit members as well as
Committes-for review and Executive
submittal to the Board Management
Establish, maintain and Ongoing Feedback from Terasea February 2017
strengthen audit-related auditees, Velarde
privata/public parinership B
opporiunities to have Management, tha
network ties end sssociatas Audit Committes
wheare audit-related topics Adviacr, the Audit
can be shared, discussad, Committes and Board
and evaluated with the goal
of continuous Intemal audit
procegsas improvement
Evaluate advances in December 2016 Support Engineering  Nel Grosnveld Fabruary 2017
laboratory design for during design phase
inclusion in tha construction by participation in
of the new Water Quallty design review.
Laboratory
Meet the bi-weeldy. safaty December 2018 Hold blweekdy safety , Nel Groenveld. Fehruary. .2017.
tailgate meating mestings
requirement
Devsiop and implement & By June 30, 2017 Hold ene training Randy Lee Fabrusry 2017
division-wide training sassion each quarter
program io enbance
understanding by Agency
staff of wastewater
treatment process and

compliance; modem
maintenance practices; and
recycled water
maintenance.

On
Schedule

On
Schedue

On
Schedula

on,

Sd'.lad.ula-

Schedule

EXHIBITB

Assloned To _Wonth __ Year Statug . Compleis Notes

Complete. 1A has SOP #006 TA Internal
Audt Department Business Continuity
and Disaster Recovery.” the purpose of
the SOP is to document the role and
responsibilty of IA. 1As role will be to
#s3ist in the confinuanca of critical
activiles and to help Agency
Management minimize the impact of the
Incident to the Agency's core oparations,
Addltionally, as part of the Agency's effort
to implemant a disaster plan In placa, LA
staff are placed on the Incidant
Organizational Chatt. 1A ie committed to
assisting other dapariments and the
Agancy document a disaster
preparadness plan,

Complate and Cngoing. Professional
guidelines require all auditors be
professional and are sxpectad to achieve
continueus professional davelopment
Including profassional association
networking, this goal |s achieved through
thoee requirements and perticipating In
confarence and training events.
Additionally, this goal is achiaved through
evary awdit project 2s it becomes an
opportunity to promote friendly, helpful
customer ssrvice, build the business
natworks and provide any assistance or
information necassary. This is achieved
both intemally with intermnal Agency staff,
axternally, with employaes in outlying
locations gnd non-Agency employssa
that ere business professional peers and
cantacts,

Ongoing, Lab staff is responding to RFls
from the Consbuction management team.

Lab. staff completed all the required .
safaty maetings for Calendar year 2016.
Maintenance training continues through

March,
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Goal FY

246 FY 2016M7

247 FY 20168M7

Operations
306 FY 201617

307 FY 201617

80 FY 201617

198 FY 2016H7

198 FY 201617

200 FY 201817

201 FY 201617

202 FY 201617

Reporting
d

Monthly

Cuarterly

Qusrterly

Monthly

Quarterly

Quartary

Quartery
Quarterly

Quartarly

Quarterly

FY 2016/17
Business Goals & Objectives Report By Department
Bus.
Goal Work Plan Dapartment Goal Time Line KPt
Cperations € Continue fo apply Lean Provide exceptional and Continuous Increass facillifes Lucia Diaz
management principles to responsive customer seIvices responsa
streamiine curment business service, tima for support
processes and systems and servicas by 15%.
gliminate waste and redundancles
Operations F  Ensurs Agency programs promote  [dentify educational Ongoing Increasa educational  Lucla Diaz
amironmental stewardship, opporhmities for signage by 10% for
sustainability, and preservationof  anvironmentally fiendhy Agency facifities that
heritage measures, ulilizing green  facilities and landscapes are accessible by the
procurement and reuse of surplus public.
materials, equipment, and parts
when possible
Operations F  Strive for 100% use of Agency Support the development By June 2016 Ongoing Meet 100% of Chander
bi-products by 2021 and implementation of the established Letulle, Matt
Energy Management Plan implementafion goals;
to ensure 100% usa of an-going
digester gas
Operatione F  Striva for 100% use of Agency Maximize use of blosolids By Juna 2016 Ongoling Send 90% of organicz  Randy Lee
bi-products by 2021 by sending 90% of organles 1o IERCF; an-going
to IERCF
Operationa D Cptimize [EUA's use of potable Identify projocts necassary  FY 2016/M7 One facility par Matt
and recycled water by July 2016  to reducs potable and tquarter Mealandrez
recycled water usage.
Operations. D Develop and implament a Measure basaline usage of  Ongoing through June 2018 Matt
cor jcation plan to p! t potable and recy water Melendrez and
water use efficiency and the valus  usage.
of water by July 2015
Operations D Develop and implement a Maintain peak demand Cngoing through June 2018 Andy
commurication plan to promate management madiness Campbelt
water use efficiency and the value
of water by July 2015
Operations D Develop and implement & Maintain pump station Ongelng through June 2016 Andy
.communicaficy plan to progiote ,  readipess . Campbell .
water use efficiancy and the value
of water by July 2015
Operations D Develop and implament a Continue weekly Pesk Ongoing through June 2016 Andy
communication plan to promote Demand Management Campbell
water uge officiency and the value  meetings with key
of water by July 2015 operafions staff for start of
2016 Pesk Demand
s8a80N.
Cperations D Develop plan to Improva the Prepare and submit io Completed by June 2016 Andy
- quality of recycled water tomeet  COPH startup reports for and Ongoing Campbell
customer's needs by June 2017 new basin as delivery
machanisms are completed

Nota

February

Fabruary

January

February

January

January

Fabruary

February

February

Februeary

Nota

2017

2017

2017

217

2017

2017

2017

2017

2017

On
Schedule

On
Scheduls

On
Schedule

On
Schedule

On
Schedule

On
Schedule

Schedule

.Schegde

On
Schedule

Schedule

Ne

No

No

No

EXHIBIT B

Asslaned Yo Wonth __ Yesr Sttus __Complein Notes

On-going

Facliites continues to monitor the
activitias assoclated with the Track it
system in raaponse to the level of
service. There are fimes where staffis
dependant upon other departments for
suppart.

Received signage. Installation is on hold.

Operations has supported all
implementation geals. Dus to aquipment
issues at RP-1 and RP-2 gas utllizalion is
lower than expected.

All Agenay biosolids have been zent to
the |IERCF, processed into compost and
sold into landgcape and agricultural
markets.

+A project has been identified to convert

the RP-1 canirifuge oil coolers from
potable water to utility water.

Potable water usage data Is collacted and
monitered for all sites. Recyded water
usage data [5 collectad and monitored at
RP-5, CCWRF, RP-1 and RP-2. A project
has been identified to add a meter at
RP-4.

Weakly demand management maetings
will be rasumed in May after storm
season ends in April 2017.

Pump station readiness Is confinuously
manitored by RW staff, Any defickency’s,
of readinass are addressed and
memedied.

Woeeldy demand managament meefings
will be resumed In May sfter storm
season ends In April 2017.

Declez Bagin start-up is complete;
start-up report will be completed In third
quarter.
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Business Goals & Objectives Report By Department

Goal FY Raporting
B St Raguired Division Goal_Work Plap Department Goal

203 FY 201647 Quarterly Operafions D
204 FY 20187 Quarery Operations D
208 FY2018M7 Quariarly Operafions D

Planning and Envirphmental Compliance

190 FY 201817 Quarterly Engineering, Flanning C
and Sclerce

Engineering, Planning C
and Science

191 FY2018M7 Quartory

Engineering, Planning D
and Sclence

183 FY 201817 Quartsrly

Engingering, Planning D
and Science

185 FY2016/47 Quarterly

Enginearing, Flanning D
and Sclence

186 FY 201817 Quarterly

Engineering, Planning D
and Science

B9 FY2016H7 Quartsry

{dantify and protect the bast

recharge land siles In the service

region by June 2016
Identify and protact the best

rechange land sites in the service

ragion by June 2018

Conduct research to find new

meathods to safely recharge more
water inta Chino Basin by June

2018

Continue to apply Lean

management principles to

streamiine current business
and systams and

procassas
eliminate waste and redundancies

Coninue to apply Lean
management principles to
sireamiine current husiness
processes and systems and

sliminate waste and redundancies

Idantify and protect the bast

recharge land shes In the sarvica

region by June 2016
Conduct resaarch ko find new

mathods to safely recharge more
water into Chino Basin by June

2018

Accalarats implementation of

capital projects where appropriate
1o "drought proof” regional water

suppllea and oplimize usé of

available fedaral and state grants

and low Interast rate financing
Identity and protect the bast

racharge land shes in the servica

region by June 2016

FY 201617

Time Ling

KPl 1 To

Ensure all freatment
standards are met to
maximize availability of
recycled walsr.

Identify projects necessary
i reduca potabls and
promote recycled water
usaga

Maintaln basin readiness
through basin cleanings

Apply LEAN managemsit
principies to streamline
curmant practicas and .
develop long-term sirategy
far permitting of the O&M
activiies of recharge basins

Develop a regulatory

wastewater programs as
idantified in the planning
documents

Evaluate new projects and
programe to support
reglonal warter rellabriity

Complete the MWD

. Foundational Action

Resaarch Program and
develop a tertiary injection
rasearch project pfan to find
new methods to safaly
réchané niond water in'to *
Chino Basin

Accalsrate implamentaton
of "Drought Proof” projects
to optimize use of federal
and stata grants and loans;
devalop the project Nst
basad on prfority.
Implement the schedule
consistent with the IRP

Completed by June 2016
and Cngoing

Completed by Juna 2016
and Ongoing

GCompleted by June 2018
and Ongoing

To he Completed by June
2017

To be Completed by June
2017

Continuous

Through June 2016 and
Ongoing

Continuous

continuous

Matt
Melendrez and

Matt
Melendrez and

Andy
Campbell

Sylvie Lee

Syivie Lee

Meet the achedule as
defined by the IRP

Sylvie Lee

Davelop the plans Syhie Lee

Keep updaied project  Sylvie Lee
list and be
coondinated with

member aganciss

Meet ihe schedide as  Sylvie Lee
dafined by the IRP

Note

January

January

January

January

Jaruary

January

February

Nota

2017

207

2017

207

2017

2017

2017

a7

2017

On
Schadule

Cn
Schedule

On
Schedule

On
Schedule

On
Schedule

On
Schedule

On
Schedule

Cn
Scheduls

Schedule

No

EXHIBIT B

According to Compliance’s Incidant
Report Summary aff fadliitles are mesting
or sxceeding standands.

Projects have been identified to switch
processas from potable to recycle water,
Operations is working with Maintenancs,
and Engineering to complets these
projects. For sxample San Bsmardino Lift
Station packing watsr system and the
RP-1 Centrifuge cooling water systam.
Conductad 3DFEEM study with Jorg
Drewas. Final report for study was
compteted February 2016, Study with
other sampling results aesizted IEUA in
obtaining 50% RWGC for most of its RW
GWR bazlne.

ACOE will submit the public notice by
sary February 2017

Draft PEIR flled on 12/20/2016, public
meeting on 1/252017, public review
comment period ends 2/222017.

Demonstrate Ag water uee efficlency
utliizing blesolld compost. Potential to
raduce Ag water Use by 25%, maintaining
high basin lavela.

Reviewing ressarch anxd Informiation from
the State Water Resources Control Board
with regards to the development of
regulations for direct potable reuse.

Beeking and applying for granis to
aupport Agriculturs and haalthy acile via
the ncreaaed use of bioaalid compost.

This is an ongoing process working with
CBWM on the rachange master plan
projects, and i projacts as
they arfse from IRP and RW Program
Strategy. SL
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Business Goals & Objectives Report By Department

Goal

Fial

278

284

289

FY
Start

FY 201817

FY 201617

FY 201617

FY 201817

FY 201617

FY 201617

FY 2016M7

FY 2018117

Reporting Rus,
lred Divislo:
Maonthly  Engineering, Planning A

Manthly

Annual

Quarterly

Monthly

Quarterly

Semi-
Annual

Annual

and Science

Enginesring, Planning A
and Sdence

Engineering, Planning C
and Science

Engineering, Planning C
and Sclenca

Engineering, Planning C
and Sdience

Engineering, Planning D
and Sclence

Engineering, Planning D
and Science

Engineering, Flanning D
and Sclence

Initlate discussions o revise and
renew the Regional Sewerage
Service Contract sat to expire In
2023 by January 2018

Advocate for continued receipt of
property taxes and aptimize
grants and other funding sourcas
to support Agency and regjonal
investments

Identify and participate in
organizations that advanca the
Agency's misslon, vision, and key
inftiatives

Promota reglonal projects and
initiatives to boost business and
industry relocations and promaote
economic developmant In the
regiona

Provide timely updates to the
Regional Committeas and tha
IEUA Board on long tarm planning
neads

Advocats for ordinances requiring
use of permeable pavement in
naw parking lots

Opfimize IEUAs use of potsble
and recycled water by July 2016

Conduct research to flnd new
methods to rechargs more
water into Chino Basln by Juna
2016

EXHIBIT B

FY 2016117
Note Nota
nt Time Line XPL AeslgnedTo Month  Year Status  Comolete Nofes

Collaborate with the Ongoing Collaborating with Sylvie Lee January 2017 ©n CEQA Plus was prepared for the
Mernber agencies, JPAS, |EUA and member Schadule Pomona/MyWDAEUA Recycled Water
and the regional leaders on agencies on Intertie Project. The grant application 1s
projects that can be partially preparing, submitting being expanded to inciude recent forms
funded by grant or SRF and monktoring grant provided by the State Water Resources
loan programs and SRF loan Caontrol Board. The Feasibility Study may

appilcations for be expanded to include evaluation of

eligible projects. addifonal altamatives as well as further

I 1 on any antic] d
grclll.mdwahar quality impacts to local
wells.

Recommend and pursus COngelng Grants Opportunities  Sylvie Les January 2017 ©On Staff propared a USBR Water
new grant announcements to Schedule Conservation Fiald Services Grant for
awards/opportunities o Agency departments IEUA's regional Residential Pressure
diversify ravenus, and mamber Regulation Program and submiftted it on

agencies. Jan. 23, 2017,
Parficipate in local and Continuous Attend at reqular Sylvie Lee January 2017 On Staff Is actively participating in maetings,
rapional mestings such as meefings Schedule workshops, conferences, task forces, and
CASA, SCAP, Water seminars ragarding issuss relating to the
Reuse, SCWC, CWEA, and Agency's goals.
ACWA, to advance the
Agengy’s misslon, vislon
and key Inltiatives.
Promete local Initistives; Contirruous Maintain the Sylvie Lae February 2017 On Staff In process of evaluating the Exhibit
considar and recognize the schedules as Schedule J sewsr fea calculation methodology,
business impacts when established in the which will modemize the calculations. SL
daveloplng regulations, regulations, policies
palicles, and planning end planning
documents documents
Frovide regular updates to  Conlinuous Previde monthiyf Sylvie Lee February 2017 ©On Updatas have bean provided on planning
the Regional Committaes quarterly/anruat Schedule fasues through the quarter. SL
and IEUA Board on long updates as needad,
term planning neads.
‘Work with member Juna 2018 Ongaing Ongoing development Syhvie Lee January 2017 On Intemal di about the
agencies to develop of programs, plans, Schedule prograrn have begun. Clvic Spark Fellows
ordinances, programs, and and policies to are doing supporting resaarch. Program
initiatives to premote storm support stomn water to kick off in Spring 2017
water capture. capture
Cptimize IEUA'S use of June 2016 Ongoing Adopt the RWPS Syhvie Lee February 2017 On Complsts. SL
potable and recycled water Schedule
by completion of the
recommendad updates of
the Retycled'Water ' ° ’
Program Strategy (RWPS).
Develop and implement the  Continuous Confinuous dislogua  Sylvie Lea February 2017 On Coordination with Member Ag for
Recyded Water Peak with member Schedule RW demand management is ongoing and
Demand Management Plan agencles and through usually coordinated prior to summer
to optimize efficient use of customers as neaded months. SL
recycled water. Work with to connect new
mamber agencles to customars and
encourage new support demand
developments o connect to managament
recycled water. Inltiativas.
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Business Goals & Objectives Report By Department

Goal FY
1

285 FY2016/17 Quarterly
208 FY2018M7 CQuarterly

287 FY201BM7 Guerterly

299 FY 201817 Annual

ulred

Engineering, Planning
and Science

Enginaaring, Planning
and Scienca

Enélnurlru. Planning

and Sclenca

Enginesring, Planning
and Sclenca

Develop a communication plan to
promate baing a good neighbor

- Develop a communication plan to

promote baing a good neighbor

Lead afforta to advocats for
smerging trends and propesad
changas to rules s reguiations

Devslop a regionalky focusad
Compreheneive Mitigation Plan
for construction projects by July
2016

FY 2016117
_Tims Line KPL

Devsiop a communication Continuous Periodic/as neaded  Syivie Lee
plan to neighboring menitoring performed
businesses of ador
performance monitoring.
Asslst Oparations and Continuous Provide support as Sylvie Lee
Extemnal Affairs with odor needed
complaint investigations
and assiat with mitigation.
Actively parficipats In the Canfinuous Actively pariicipate Syhvia Lea
legisiative pracess through and submit
advics leftera and commentsfetiers as
comments Issues arlsa through

ACWA, WateReuss,

.SCAP.
Complete a Santa Ana Juna 2017 Adopt the . Sylvie Lee
River Multf Species Habitat SAR-MSHCP by June
Congervation Plan 2017
{SAR-MSHCF) and develop
a long-term strategy for
mitigation for other regional
projecs.

January

January

Fabruary

January

2017

2017

2017

2047

On
Schedule

On
Schedule

On
Scheduls

Behind
Schedule

EXHIBIT B

Perform quarterly odor survey at alf
faclities.

Perforn odor monkoring, as neaded to
assist Cperations, External Affair during
complaints investigation and mitigation.

Previded comments to External Affeirs

regarding PLER's legisiative prioritles,
Continuous. SL

Projact impacts assessment and
mitigation discussions undarway. Plan
may be delayed Lnfl SAR model
compieted. ’
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Inland Empire Utilities Agency
Inter-Departmental / Divisior Transfers FY 2016/2077

Exhibit C-1

Budget Transfer
O&M . OaM
Transfer Amt Transfer! Transfer Amount
Fund Date ‘From Category Out To Category Transfor In Description QTR
L, Transfer to cover additional training costs for the Maint. Dept. indluding Root
10200 11/14/16 | 545230 Fuel Cell Power $60,000 511120 Employee Training $60,000 1 Cause Analysis, Planning and Scheduling, and ISS Cyber Security Training. 2
10800| 12/8116 | 521080 | Other Contract Sves $3,000 519310 o"e’at'"ﬂis"’"“ts b $3,000  |Transfer for certification application fee for the Magnolia Channel 2
Total OBM Transfers Total O&M Transfers
Out $63,000 In $63,000




Intand Empira Utilities Agency
FY 2016/17 GM Contingecy Account Activity

Exhibit C-2

Date Dezcription Account/Project No. Raquastor Budget Transfars  Balance
TAI2016 ¥ 2016117 Adopted budget RO Fund _10800-112100-501000-519010 $400.600 $400,000
9/27/2016  Transfer to cover unforeseen clean-up and abalement fees RO Fund  10800-112100-501000-520210 A. Woadruff $20,000  $380,000
10/17/2016 Transfer to cover unforeseen clean-up and abatemant fees RO Fund  10800-112100-501000-520210 A. Woodnuff $30,000  $350,000
1110/2016 Transfer fo cover unforeseen clean-up and abatament fees ROFund 10800-112100-601000-520210 A. Woodruff $60,000  $290,000

$290,000

RO Fund GM Contingency T V00,000 STIOU00  SZ250,000

7172016 FY 2016/17 Adopted budget GG Fund  10200-112100-100000-519010 $300,000 $300,000
8/31/2016  Transfer to cover the purchase of computers for new staff in External Affairs GG Fund  10200-146100-105000-980000 K. Besser $3,700  $296,300
121162016 Transfer to cover the purchass of IEUA shirts for employees GG Fund  16200-120100-100000-511310 S. Bhojani $8,900  $287.400
$287,400

$287,400

$2587,400
GG Fund GM Contingency T S00000 $1ZE800° 3287400

GM CONTINGENCY GRAND TOTAL $700,000 5122600 $577,400

cc: Joe Grindslaff, Christina Valencia



Changes in Total Project Budgets: Inter-Departmental/Division Transfers FY 2016/17

Inland Empire Utilitles Agency

Exhibit D

Armal
Totat Proj
Coplinl o Prej M Price T Antrost Prej Project
Peovit  Rudget Praject Adopted Total Current Toml  Amt. of Travelor Annast Fro’ast Row Annuel
Pend Spoe Boripet oY Projart Title Chengtivin Naw TP Bucigert Budgat Translarrad Jemtification
ey D Conee P Profort (Flfwioet S ProfectRudger  in/(Ow) L Cange  ProiectBdeer P
i
ENI50S2 . Primavera $153,400 $o $193,400 {515,000% $178,400 $72,407 {$15,000) £57,047 1517027 [Transfer from EN15052 to treate hew project IS17027 to fund the scquisition |
10200  Capital 1018116 Yes Yes Yea of new PC works for the Civic Spark Fellows In the Planning
517027  New PC Workstations o o 50 515,000 $15,000 E ] $15,000 $15,000 {EN15052} |department.
SAP User interface s1m,o70
Canltal  14/17/16 [ Y No sione improvetnants $142,070 $0 suzom 1,000 suazare 51,0001 $ia,0m0 ot | Transfer from 1516020 to 517025 to purchase equipment to allow GWR
New Warkstations - - Internn to sccess the GWR SCADA.
517025 $0 $3,70 $3,700 41,000 44,700 5,700 41,000 $4,700 {1s15020)
Bctormnal Affairs
i “ﬁm“" S155,200 s $159,200 {54850} $154,250 $23.508 84,850 $9,058 517030 |Transfer 1o creats hew project, 1517630, 1o fund the purchase of a mew TV,
Copital  11/22f16 Yes Yes Yes cable and TV bracket needed to upgrade the Raines
17030 :::::Me Py 0 30 44,850 sa850 o 84,850 s0.850 Jp— Conferznce Room AV system.
MBmb—) LD
Uppet Santn Ann River $150,000 30 $160,000 (611,000} $143,000 $a5m674 (832,000} 467t e —— I;mn:ferﬁnm RSO to AW1S001 due to re-categorization of project type
Lomg-Term Besin-Wiia | $150,000 %0 ssooe | s1u000 $162,000 $137,567 $11.000 sumser | rwsoon) |f"”" the staffing ot the Raglonal Board.
1630 EAW Racyced
Water Pumg Station 41,590,000 5’7 $1,590,000 {$100,000) $1,490,000 $1.240,000 . ($100,000) $1,240,000 ENI7060 | nsfar to ereste new project, ENTTDSD, to replace a pump case and an
10600  Caphal  11/2/16 Yes Yes Yeou for two 1299 pumps at RP-4 that have damage lkely due to materfat
ENLT060 1599 Recytied Water 0 0 S0 $100,000 $100,000 ™ $100,000 £100,000 {EN1S055} mcompatisiiity with chlorine in the effluent.
Pumps Replacement
San Savelne Basin 165,000) 298,000 5,250,000
EN13001 "_“mfﬂ'.! $6,460, $5,460,000 s . $ {$165,000) $3,085,000 EN170E7 Transfer to create new project, EN170EY, bo build a new groundwater
Capital  12/21/16 Yes Yes  Yes Declaz Besin iW monitoring well st the Decle2 Basih a« required by the Califom|a Recycled
EN17067 Compliance S0 40 $165,000 $165,000 $0 $1:65,000 $165,000 {EN13001) {Water Rechangn Regtiation,
Monl Wells
T Ry o e Ty R Y T O T FER70
. ENLE070 Agency-wida Sawags $1,275,000 {$625,0000 $650,000 (%300,000) $350,000 3535000 ($300,000) 4335,000 EN17059  [Transfer from EMLG070 to creste new project, ENEZ053, to fund the
10800 copital 1020715 | Yes Yes Yes Pump Efficiency of I #tRP-1 that wil setve
paTose -3 on Spong=s %0 $0 $0 $eon.000 $300,000 %0 gsoopon S3m00m0 (ENtsopg) [ "ekuP o he exsting rom sponges.
e staliation
Procass Avtomation
115020 and Contral IT $500,000 $o $500,000 {53,000} $492,000 $500,000 s $500,000 IS17033 | ransfar from 15020 to credte hew profeet, 1517023, to knplteht
Cephtal  11/22/26 | Yes Yo Yes Improvemeit rewatt network from the GWR/RW network,
e % ® % 58,000 $8,000 %0 %0 50 sasoz0) |




Inland Empire Utillties Agency
Changes in Total Project Budgets: Inter-Departmental/Division Transfers FY 2016/17

Exhibit D

Rorgugad
T~ Proj
Caprin] or Priey Kew PBrigr TP Arwsed Proy. Projett
s T Progadt: Adopwred toul Coreeat Towm| At of Tr=mifar Anmz) Prajact Pcror o]
P Spac Budgst  Pred? Prosecs Tithe » = 5 I f O Thss T Budiet Bodget Tranaforrod Justifcation
s Date m Pt Ruowber Project (TR} Bdger vy ot Budat n f fOeth Budaet Projact pudges ToffFrom)
/.
Process Automation
. ;"“d n’""‘:": 4500,000 (8000 $432,000 548,000 $444,000 $500.000 so $500,000 517035 | ranster from 1515020 to craste new projest, IS17035, to fil gaps identified
Capital  11/32/16 Yas Yes Yes Labadeilis In the cyber security assessment repert and help esmply with the NIST cyber
SCADA Network Switch . pecurity framework.
1527035 Replacamant s $0 S0 $48,000 $48,000 so $0 50 {1515020}
Process Automation .
s1s0z0 and Contral IT $500,000 {$56,000) 424,000 {517,000} $427,000 $500,000 50 $500,000 1517031 Transfar from 515020 to creata new projet, (517031, to fund the purchase
Capltal  13/22/156 Yes Yas Yes Improvement of a Dall sqrver raquired to host a Vulnerabllity Scanmer and Intrusion
Server for Cyber d loh system software for the SCADA network.
1517031 ki 0 50 ] $17,000 17,000 $0 %0 50 (515020
Process Autormation
1515020 and Corrtral IT $500,000 573,000  $427,000 1461,000) $366,000 $500,000 %0 $500,000 1517032
Impravement Transfaer frem 1515020 to creats new project, 1517032, to pravent extended
Gophal  11/22415 | Yes Yo Yer —— at RP-4 that would result in the case of a fire st the Data Certer.
1517032  Suppression System - S0 50 s 561,000 $61,000- s $0 S0 {1515020)
RP-4
Pracess Automation
515020 and Control IT $500,000 (6134,0000  5366,000 [$130,000} $236,000 $500,000 $0 $500,000 1517029 r from 515020 to cragte new
Transfe project, 517023, to provide hardware
Caphtal  11/22/16 = b Yo improvement radundancy for non-SCADA compliance-ralated services,
. 3PAR Storage Aren
1517023 T S0 $0 5o 510,000 $0 $0 {1515020)
RP-1 Headworks .
EN14018  Pdmary and $10,500,000 $0 $10,500,000 ($60,000) 610,440,000 $1,500,000 {$60,000) $1,440,000 EN17063  [Transfar to creats new project, EN17063, for replacement of cast Iron gates
10900  Capital  11/16/16 Yes Yes Yes Upgrades [t RP-4 that heve corrosion due 1o liquid envirenment. The new project will
vr oplaca the gates with stalnless stael gates.
ENt7062 "”::N"’g‘m?;"“" ) so 50 $60,000 $50,000 $0 $60,000 $60,000 (En14015)
TTotal Project Budget Capital Total Project Bu "Total Anmual Capiial
Adopted . Current Amended Adopted Amended
L_sz2az0m szzamam TR T S—Y Y2
T $1,000000 0 suooaoea | (saonsan) $599,169 $999,362 (40m1  $Semsa1 w1708
— . sfer fremm WRAG02S to create new project, WR17023, funded by grants
10700 ORMPro] 10/25/16 Yes Yes Yes
WR17023 China Basin Drought %0 0 ‘0 $4900,871 $400,831 s $400,831 $400,831 (WRI025) from the United States Bureau of Reclamation.
Contingency Plan
B i o =T N )




Inland Empire titilities Agency Exhibit D

Changes in Total Project Budgets: Inter-Departmental/Divislon Transfers FY 2016/17

Ansoul
Total Proj
Caginel or Proy L ior TP Anmul Proj Progact
Regeest  Durdpnt Fmaet Adepted Totul Comt Totnl  Amt. ol Tromier Rnnu Project New Areveul
Fund Sper: St Pl Project Trile Changas Tew TP Budget Bodpst Transtetred Justificotion
oy DR O fr D Projct (TP Rudget - ProjectBudget b/ tror) builget o Proleciadget o )
A 7. '
PLI7O0L mm-:-: $258,000 S0 $250,000 {$50,000) $200,000 250,000 {450,000} $200,000 PL17004 I'n'mfertn treate new project, PL17004, ta fund the Wastewater Flow and
10800 OEMPro] 11/2/16 Yes Yes Yes o D""'“m_ e - i Stirdy, which 1 by the Cakfornka Assoc of
pLivogy  Westewater %0 50 s0 $50,000 $50,000 ™ 450,000 50,000 (pr17001)  fsaniarion Aasncie (CASA),
EN16019 Transfer to pay the final chahge ordlers owad to the contractors for

EN16019.08, RP-1 Dawaturing Non-Adhering Surfacs Coating

proj

Immml.

GECELY © $500,000 s0 se0000 | {s200000 $580,000 $600,000 {S20000  sseoe0e
$am.000




Exhibit E
Financial Overview of Agency’s Programs
FY 2016/17 quarter ended December 31, 2016
Total Revenues, Expenses, and Fund Balance

Regional Wastewater Capital Improvement (RC) Fund
The fund balance indicated an increase of $12.2 million compared to the amended budget primarily due
to favorable connection fee revenues, and low capital spending.

YO Actus! to Amended: 84,25 i YTD Actual to Amended: 22.9% YTD Actiral to Amended: 116.5%
¢ §60 $100
! 5 a1 iaind E 5w 5868
- R E oom | 5745
0 & 0 | sers
: 0 1
£X 4§50 :
| ool s
i e i . $120 2
o o
L S g - ,- sq;.. o — QL— -
Adopled Amended YTD Actugl, ! Acvpted Amended YI0 Actyak Riiepted Amender YD Actuals
Comactionroe  sProparlyTsx B GO ’ bl im""m“'m
Othes Reveniaes < Transier In P Debt Sandce Transfers Dut

Regional Wastewater Operations and Maintenance (RO) Fund
The fund balance indicated an increase of $9.1 miltion compared to the amended budget mainly due to

the timing of execution of O&M and capital replacement and rehabilitation projects and lower than
budgeted administrative expenses.

i - j—

Total Rovarmses Totel Expenses Fund Balance

YID Actual to Amended: 50.6% YTD Actual to Amended: 41.8% YID Actuol to Amended: 115.8%
s50 $e63 s i i
] ' | ¥ 7
ém | . =S | E i s8Ry 89, $m0 5
£ j
i

100
Esn | &Sm0 it

560 4 | $70 4 ]
550 Ty s |
[T I §50 - A

. . P =
= $30 4 : i

1 sm E

sm ‘ sm ] j ‘
30 dea = —_- Sk | i

S0 4
Adopted Amended YD Actuals
= Employmant Expenses & Admirdstrative Expenses
% Operating Expenses « Capital Program
= Dutt Service Tearsfars Omt

cEREXEE

byt s A8 I P e
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Recycled Water (WC) Fund

Exhibit E

The fund balance indicated an increase of $4.0 million compared to the amended budget primarily due
to higher than anticipated recycled water sales, low administrative expenses, and timing in the execution

of capital projects.

Tots] Revanues
¥TD Actual to Amended: 35.2%

s -
£
55 -
20

10

xmdwmsm ttnmeclm

Total Expenses
YTD Actual to Amended: 21.3%

% Property Tax i Grantsfloans
A Cot Refmibrsevent - Oher Revenues
« Transfor tn ==

Recharge Water (RW) Fund

Teansters Out

Fund Balance P
YTD Actual te Amended: 120.8%
$19.2

$733
: 5 I I I

Adopted  Amended  VTDActuak

515

b it A A e

Ch e

The fund balance shows an increase of $0.7 million compared to the amended budget due to timing of
operation spending & delays in capital project execution.

Total Revenues Total Expenses
¥YTD Actusl to Amended: 19.0% YID Actual to Amended: 18.8%

%80 §71 §7.1 $30 -
£ 18 éﬁ&l} b
560 [ - [j 2 g0 4
550 4 ;
ap - §50 i
530 $40 -
$20 4 $13 §a0
£10 - 2 -

L1777 Fp R SRR - 510 *’ |

1.4 - adapted Amended Y0 Actuak SO 4 '

mnnded mmk
= GeantsfLoans 1PA Cost Relmbursement z ﬂw:at'lnaw .wm ’
L7 CiherRevenues = uTensterin 0 o« Debtsersice g

Fund Balance
YTD Actuad to Amended: 129.4%
$3% -

is,w{

L3
527
-i I :
3 i I T

Adopted Amended YTD Achaaly

EBEEEE
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Non-Reclaimable Wastewater (NRW) Fund ’
The fund balance shows an increase of $0.5 million compared to the amended budget due to favorable

variance in employment expenses and
'lhhl Revemies
1o Amunded: 44,7%
€1z - snA $134 » SM
E 0 - 12
0
8 .
$6
54
§2
$a
Adogted Amended VIO Actuah
FSRIVICE Charges  © Dther Rewernibs Trassign i

" = ekt Servicy

Administrative Services (GG) Fund

capital project expenditures,
. Total Expenses
VD Actual 1o Amhended: 39.5%
©osue

i 112

i B i
. 1 Isanl

... Fransiers Oul.

"S2.0

Exhibit E

Fund Balance
YTD Actual to Armended: 107.5%

momiod

The fund balance indicated an increase of $3.5 million compared to the amended budget due to lower
capital spending and the timing of inter-fund loan activities.

Total Revenises
YTD Actual to Amended: 22.0%

$6.4 §6a

Tota Expennos |

YTD Actuai to Amended: 38.7%

$140 [

Water Resources (WW) Fund

The fund balance indicates an increase of $4.5 million compared to the amended budget dué to
collection of user charges and lower administrative spending,

! Total Revanuss Total Expenses Fund Balance
3 YTD Actusl to Amended: 45.6% YTD Actual to Amended: 41.6% YTD Actus! to Amended: 253.0%
| g %60 50 - 476 SRD '
! § ™ T5
] s ] i

% 50 saz9 429 i ] 70

w1 A % 50

} $35 4
| . 530 - £50
| $30 [+
$198 540
| 5186 ] 530
 s» . ::: ) $04 9
2.0 4

| 510 4 $90 S
' 5._ B A 5 | 10 4
| e --J--——-—- .y so E ~— m p— e e ———
i Amended YED Actuals Adopred Amended YT Achiak fdopted  Amended  YTD Actusk

-sminednrau = Propesty Tax # Employment & Administrative Expenses

= Srantsfioans P4 Cost Belmbursement : ;;mm:':;m -,Debt“s:nim
| (iher Revenves ¥ Transter In .
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FY 2016/17 Budget Variance Report
2nd Quarter ended Dec. 31, 2016

Board Meeting

Finance & Accounting
March 2017




Sources of Funds Highiights

Favorable Variance

» Wastewater/Water Connection Fees: $13.3M, 66.1%
—~ 2,024 new EDU connections vs. 3,000 budgeted
— 2,805 new Water connections vs. 2,730 budgeted

> Recycled Water Sales: $9.3M, 58.8%
— 19,049 AF actual year to date vs. 37,100 AFY budgeted

Unfavorable Variance
o Grants and Loans: $10.2M, 36.5%

- Delays in grant and loan reimbursable projects
« Property Tax: $16.4M, 36.7%

— Additional receipts anticipated in third quarter

":/ %‘g
1 Inland Empire Ueildes Agency
vl A MUNICIPAL WATER DISTRICT 2
,..—--‘“—“M w
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Favorable Variance:
» Capital Projects: $10.0M, 16.7%

— Delayed project execution primarily due to changes in project
schedules

> Professional Fees & Services: $3.1M, 27.2%

— Delays in contract materials & other contractual service execution

o Office & Administration: $0.8M, 29.0%

— Included unspent GM contingency & delayed billings of election
expenses

Unfavorable Variance
» Employment Expenses: $22.2M, 52.2%

— Includes $3.5M contribution to other post-employment benefits and
retirement unfunded accrued liability

&
L \"\ inlunl Emping Uridoles Agency
e o MUNICIPAL WATER DISTRICY g
_M R




» Total Project Budget Change in Second Quarter

~ $1,391,681 transferred between 30 projects within the
same fund*

« $920,850 transferred between capital projects
 $470,831 transferred between O&M projects

— No change in appropriated budget for FY 2016/17

*Transfer details provided in Exhibit D.



Y 2006/17 Second Quanrter Actunl Yy

OJCTAtaS Amcnded Budacet | Ended 123016 | of Amended Budget
Operating Revenue $126.8 $67.0 52.8%
Operating Expense $159.0 $68.0 42.8%
Operating Net Increase/(Decrease) (532.2) ($1.0)
Non-Operating Revenue $99.0 $40.6 41.0%
Non-Operating Expense $82.0 $20.4 24.8%
Non-Operating Net Increase/(Decrease) 317.0 $20.2
Consalidated FY 2006/17 “Il.‘l.‘lllll] {}u:'u'tur . Actual %
Amenmded Budeet Ended 1231716 of Amcnded Budect
Total Sources of Funds : $225.8 $107.6 41.7%
Total Uses of Funds $241.0 $88.4 36.7%
Total Net Increase/(Decrease) $15.2) $19.2
Beginning Fund Balance $184.8 $184.8
Ending Fund Balance $169.6 $204.0
iy
fi‘?j Iniamd Empire Utilities Agency
S A MURICTPAL WEATER THSTRICT 5
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Building Activity Repori—- YTD Fiscal Year 2016/17

‘| Legend

| ] service Area
£ 23 Unincorporated
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_ O 100
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T
Influent: 47.6 MGD
Delivered: 11.8 MGD
Percent Delivered: 25%
=

RP-4
Delivered:

i —

Groundwater Recharge
Storm/Local Runoff:  21.5 MGD
Imported Water (MWD}): 0.0 MGD
Recycled Water: 6.3 MGD
Total: 27.8 MGD
L L B T R R e ey
Creek Disc es
Prado Park (001): 2.3 MGD
RP-1(002): 24.4 MGD
RP-5 (003): 4.7 MGD
CCWREF (004): 8.1 MGD
Total: 39.5 MGD




Recycled Water Recharge Dellverias / Plan - February 2017 (Acre-Feat} Deliverfes are draft untll reported as final.

. Month Month  FY To Date
Basin 2i1-2110 2111217  2M8-2/24  2/26-2/29 Actual Plan Actual
Ely 0.0 0.0 0.0 0.0 0.0 200 779
Banana 0.0 0.0 0.0 0.0 0.0 100 500 RW GWR for February impacted by Stormmwater
Hickory 0.0 0.0 0.0 0.0 0.0 150 136 Stormwater for all site February was 1,835 AF
Tumer1&2 0.0 8.2 25.9 N7 65.7 100 142 Stormwater for all sites January was 4,712 AF
Tumer3 & 4 0.0 8.2 0.0 0.0 5.2 50
8th Street 0.0 0.0 3.1 31,2 34.3 0 1443
Brooks 0.0 0.0 0.0 0.0 0,0 100 293
RP3 163.3 91.9 38.8 87.1 381.3 200 3379
Declez 0.0 0.0 0.0 0.0 0.0 0 514
Victoria 0.0 8.2 21.4 23.0 52.7 100 572
San Sevaine 0.0 0.0 0.0 0.0 0.0 0 0
Total 163.3 116.5 59.4 173.0 5422 1000 8,058 B,391 AF, Previous FY End of Month Actual
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