NOTICE OF MEETING

OF THE
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TECHNICAL COMMITTEE
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t Iniand Empire Utilities Agency

A MUNICIPAL WATER DISTRICT
Regional Sewerage Program Technical Committee Meeting

AGENDA _
Thursday, March 30, 2017
3:30 p.m.

Location

Inland Empire Utilities Agency
Event Room — Building B
6075 Kimball Avenue

Chino, CA 91708

Call to Order and Roll Call
Additions/Changes to the Agenda

1. Action ltems
A. Approval of the February 23, 2017 Meeting Minutes

2. Informational ltems
A. Regional Contract Update/Renewal (Oral)
B. Septic to Sewer Feasibility Study Update

C. _Budget Workshop

3. Receive and File
A. FY 2016/17 2. Quarter Budget Variance

B. Draft Regional Policy Committee Agenda
C. Buiding %EIVIE Report

D. Recycled Water Distribution - Operations Summary

4. Previous Technical Committee Items Requested
A. TDS and Annual Flow information into Treatment Plants

5. Other Business
A. |IEUA General Manager's Update
B. Committee Member Requested Agenda items for Next Meeting
C. Committee Member Comments
D. Next Meeting — April 27, 2017

6. Adjournment
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DECLARATION OF POSTING

[, Laura Mantilla, Executive Assistant of the [nland Empire Utilities Agency, A Municipal Water District,
hereby certify that a copy of this agenda has been posted by 5:30 p.m. in the foyer at the Agency's main
office, 6075  Kimball Awvenue, Building A, Chino, CA on Monday, March 27, 2017.
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Infand Einpire Utifities Agency
A MUNICIPAL WATER DISTRICT

Regional Sewerage Program

Technical Committee Meeting

MINUTES OF FEBRUARY 23, 2017 MEETING

CALLTO ORDER

A regular meeting of the IEUA/Regional Sewerage Program — Technical Committee was held on Thursday,

February 23, 2017, at the Inland Empire Utilities Agency located at 6075 Kimball Avenue, Chino, California.
Committee Chairman Chuck Hays called the meeting to order at 3:35 p.m.

ATTENDANCE

Committee Members:

Chuck Hays City of Fontana

Mike Hudson City of Montclair

Braden Yu Cucamonga Valley Water District
Jesus Plasencia City of Chino

Katie Gienger City of Ontario

Rosemary Hoerning

City of Upland

Absent Committee Members:

| Mark Wiley

| City of Chino Hills

Others Present:

Dan Chadwick City of Fontana

Nicole deMoet City of Montclair

Joseph Grindstaff Inland Empire Utilities Agency

Christina Valencia inland Empire Utilities Agency

Randy Lee Inland Empire Utilities Agency

Sylvie Lee inland Empire Utilities Agency

Kathy Besser Infand Empire Utilities Agency

Shaun Stone Infand Empire Utilities Agency

Laura Mantilla inland Empire Utilities Agency

Ken Tam Inland Empire Utilities Agency .
| Craig Proctor Inland Empire Utilities Agency |

ADDITIONS/CHANGES TO THE AGENDA
Chairman Hays asked if there were any changes/additions/deletions to the agenda. There were none.
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1. ACTION ITEMS

A. Approval of the January 26, 2017 Meeting Minutes

Motion: By Mike Hudson/City of Montclair and seconded by Jesus Plasencia/City of Chino to
approve the minutes of the January 26, 2017 Technical Committee meetings.

Motion carried: Unanimously.

Katie Gienger/City of Ontario entered the room at 3:41 p.m.

2. INFORMATIONAL ITEMS

A. RP-1 AND RP-5 EXPANSION PRELIMINARY DESIGN REPORT (PDR) UPDATE

Shaun Stone/IEUA gave an update on the RP-1 and RP-5 Expansion Project. He stated that IEUA will
be bringing the preliminary design to the Board on March 15, 2017, for approval and will be moving

' forward with the design contract in April 2017 for RP-5. Construction for RP-5 will start in May 2019
and is expected to be completed in September 2022. The RP-1 expansion PDR and final design will
begin in 2023 and be completed in May 2029. Joseph Grindstaff/IEUA explained that if President
Trump funds infrastructure upgrades, and IEUA receives grant money to subsidize RP-1, we may move
the schedule up.

Mr. Stone further stated that at February’s board workshop three objectives were reviewed: RP-1
liquids treatment alternatives, RP-1 solids treatment alternatives and advanced water treatment in
addition to the four alternatives for the RP-1 liquids treatment expansion secondary treatment cost
analysis. Based on IEUA’s staff evaluation, consistency between the two facilities operational use and
RP-1 being the primary source for groundwater recharge, staff selected Alternative #4. The total
project cost is estimated at $151.5 million. Mr. Stone stated that the total expansion cost for RP-1
solids is estimated at $47 million and the liquids portion at $182 million, for a total of $230 million.
Mr. Stone then reviewed the flow chart for the advanced water treatment alternatives at RP-1 and
RP-5. The estimated cost for constructing the advance water treatment at RP-5 is $40 million. The
second alternative of RP-1 is estimated at $65 million. Mr. Stone noted that the cost does not include
price for pipelines or injection wells.

Mr. Stone explained the following advantages of amending the Parsons contract: it is consistent with
2015 request for proposal; Parsons intrinsic knowledge of PDR and maintained to the project
schedule. The requirements of the amendment is to get the final PDR. Parsons will provide the design
scope fee which will be in the range of $13M - 515 million. IEUA is validating by conducting survey of
design fees of similar projects. Mr. Stone stated that IEUA would like member agencies to be part of
the process and to let him know if they are interested in participating. Rosemary Hoerning/City of
Upland asked if this includes food waste. Mr. Stone responded that there is a small portion of the
project of about $1 million of construction for pilot testing until the regulations mature and are
developed further. [EUA will list those items in the design package as optional. Mr. Stone stated that
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the next steps are to receive Parson’s proposal for the RP-5 expansion final design, negotiate the
scope of work and bring amendment to the Board in April for action.

REGIONAL CONTRACT UPDATE/RENEWAL {ORAL)

Chairman Hays stated that the Technical Advisory Committee continue to meet monthly and plan to bring
iEUA a term sheet in March 2017.

OPERATIONS SUMMARY UPDATE

Randy Lee/IEUA gave an update on the Operations aspects of the Agency. He reviewed the regional
influent flows for the last 10 years, noting that 10 years ago, IEUA had flows of 60 MGD, currently it
is at 50 MGD. Mr. Lee distributed two slides showing the Total Organic Compound (TOC) 12-month
running average and the ammonia NH3-N loading Comp (see attached). He explained that even
though IEUA loads are increasing due to conservation, part of it is also due to the drought. IEUA’s
concentrations have increased by almost 40 percent in our treatment plants.

Mr. Lee reviewed the influent flows during recent rain. He pointed out that there were two peaks
during recent rain events. The first one occurred on January 20 and the second on January 22. On
January 20, RP1 received peak flows of 90 MGDs and 70 MGDs on the January 22. The rain totals for
that day was 1.4 inches for Ontario and 0.7 inches for Chino. Mr. Lee then reviewed groundwater
recharge historical data. He further stated that currently the Agency has recharged over 21,000 AF,
of that 4,200 was imported water from Metropolitan Water District (MWD). As of December, the
Agency had nearly 10,000 AF from storm water and runoff.

Mr. Lee gave an update on IERCF compost sales. He stated that sales for the last couple of years were
challenging and the facility was near capacity, but now it is completely empty. Mr. Lee indicated that
manager, Jeff Ziegenbein has done a good job in penetrating to other markets and reported that
winter sales exceeded 25,000 cyds of compost. Mr. Lee invited the Committee to IERCF’'s 10-year
anniversary, which is scheduled on May 4, 2017,

3. RECEIVE AND FILE

A,

FUND OVERVIEW
The Fund Overview presentation was received and filed by the Committee.

DRAFT REGIONAL POLICY COMMITTEE AGENDA
The draft Regional Policy Committee Agenda was received and filed by the Committee.

BUILDING ACTIVITY REPORT
The Building Activity Report was received and filed by the Committee.

RECYCLED WATER DISTRIBUTION - OPERATIONS SUMMARY
The Recycled Water Distribution Operations Summary was received and filed by the Committee.

PRETREAMENT COMMITTEE MINUTES
The Pretreatment Committee Minutes were received and filed by the Committee.

3
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4. PREVIOUS TECHNICAL COMMITTEE ITEMS REQUESTED
None.

5. OTHER BUSINESS

A. IEUA GENERAL MANAGER'S UPDATE
e Mr. Grindstaff informed the Committee that the attached memo was distributed to the IEUA
Board regarding the Regional Contract.

e Mr. Grindstaff gave an update on MWD and stated that for first time in history since the
Colorado River Aqueduct went into service, MWD reduced their pumping to two pumps and
are not delivering water to Southern California. Instead they are delivering water to the
Coachella Valley to be stored in the groundwater basin. MWD approached IEUA about
potentially storing more water in the Chino Basin, however, we do not have an agreement. He
further stated that MWD would have stored more water this year than ever in a single year,
the highest in history. They had 2.7 million AF in storage before the drought started. Mr,
Grindstaff stated that MWD will have Article 21 Water. MWD is approaching every
groundwater basin about taking water and storing it.

B. COMMITTEE MEMBER REQUESTED AGENDA ITEMS FOR NEXT MEETING
Christina Valencia/IEUA acknowledged Chairman Hay’'s email request for additional information on
the comprehensive analysis on cost of service and the forecast. IEUA will start discussions with the
Committee in March and plan to present to the Regional Committees in May and June.

In addition, Katie Gienger/City of Ontario asked about the additional information that was requested
via email by Chairman Hays on the treatment plants and TSS. She asked if the information could be
provided at the next meeting and can it be translated to EDUs per plant. Sylvie Lee/IEUA stated that
the request was for TSS, BOD and flows, which IEUA can provide. The flow and strength could be
back-calculated to EDUs, however, those calculations would not be a true representation of EDUs per
Exhibit J of the Regional Contract as the influent to the treatment plants are a mix of residential,
commercial and industrial sources. Mr. Grindstaff explained that IEUA transfers water amongst
treatment plants, therefore Exhibit J needs to be modified. If you try to calculate the regional contract
it has assumptions on BOD and suspended solids that are very different than reality because they
were based on the flows that existed back when the contract was implemented. Mr. Grindstaff stated
it needs to be rectified and Exhibit J needs to be updated to make that more equitable.

Mr. Grindstaff indicated that Carrollo is worried about using the data from only the three cities and
that they would like to have more information from member agencies to move forward effectively
and need more data on industrial and commercial. Mr. Grindstaff asked the Committee if they are
comfortable to move with the data sets of the three cities. After much discussions, the Committee
came to the consensus of having another meeting with Carollo. Craig Proctor will work with Chairman
Hays on scheduling a meeting. Braden Yu/CVWD reported that they are close to submitting their
information, they have already prepared the data. Ms. Hoerning said Upland is almost ready to submit
their data as well.
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C. COMMITTEE MEMBER COMMENTS
The Committee members had no comments.

D. NEXT MEETING -~ MARCH 30, 2017

6. ADJOURNMENT
The meeting adjourned at 4:40 p.m.

'L';a:mscribed wm‘/ ()'\ M\MLJ

Laura Mantilla, Executive Assistant
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@ *_Inland Empire Utilities Agency
A MUMNICIPAL WATER DISTRICT

Date: February 15, 2017

To: IEUA Board of Directors

From: P. Joseph .Gfindstaﬁ, General Manager

Subject: GM Oral Report: Regional Contract Renewal Update

Staff has been working with the Regional Technical Committee (Tech Committee) since 2014 on methodology and
approach for the renewal of the Regional Contract (RC). After muitiple discussions and workshops held throughout
the past several years, the Tech Committee provided an approach and milestone schedule for the RC renewal on
September 29, 2016. The Tech Committee proposal committed to the following:

» Develop and submit a draft RC term sheet to IEUA by March 2017,

¢ The term sheet will provide:
= [ssues that should be addressed as part of the contract renegotiation process
= Proposed terms that are acceptable fo all RC Agencies

To assist the Tech Committee in its efforts, they requested that IEUA provide a matrix outlining contract language vs.
current practices of the RC. This item was completed in October 2016.

Staff had been coordinating monthly special Tech Committee workshops in addition to the monthly Tech Committee
meetings since November 2015. In September 2016, the Tech Committee indicated that IEUA involvement was not
needed prior to March 2017, While meaningful discussion took place during the workshops, there was general
disagreement between IEUA and the Tech Committee on the next steps moving forward to amend the current
contract. To help keep the process moving forward, [EUA recommended retaining an independent third-party
facilitator to help define the roadmap to complete the contract negotiation process in a well-organized, efficient and

timely manner. The Tech Committee decided to wait untii after March 2017 to evaluate whether a facilitator would be
necessary.

Both the Technical Committee and IEUA realize the importance of updating Exhibit J (Sewer Fee Calculation) to the
RC. The sewer fee calculation is an important component to the RC renewal. This study was expected to be
completed by March 2017 to facilitate the RC renewal discussions. Carollo Engineering was unanimously selected
by IEUA and participating Tech Committee members as the preferred consultant to complete the evaluation, The
project is currently underway, but has been delayed by approximately four months due to lack of data from several of
the member agencies. lt is hopeful the outstanding data will be provided within the next month so this study can be
completed to the satisfaction of both IEUA and the member agencies and help facilitate the RC renewal discussions.
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Septic to Sewer Feasibility Study

Ken Tam



Feasibility Study Project Goals

- R

» Feasibility Study Goal — Conversion of septic users to sewer service
— Cost Effectiveness — ranked based on grant funding

Populzaen for aress ‘with Sepric Parosis

Fpatwion 200.868
P o Dsdvanisged Comumioe: 0,870
E of Sevarely Di [ 51546

L

— Groundwater quality benefits

“Numbnrs base: ot 2040 Sensus 3'ock Graups®

- Sewer Capacity Analysis

- Analysis of Associated Costs

— Low Impact Development Considerations

— Qverall Benefits to the Region

— |EUA Recycled Water Program Impacts

\ inland Empire Utilitles Agency

A MUNICIPAL WATER DISTRICY 2
u""’::ﬁ



Feasibility Study Progress Update

+ Parcel Screening for Septic Systems

— Reviewed by IEUA and Contracting Agencies
- ~15% of the parcels identified needed additional confirmation as located adjacent to known sewer lines.

- ~21,000 septic system parcels in service area

- RMC established Sewer Service Regions (SSRs)
- Comments on SSRs requested from all Contracting Agencies
— Four of seven Contracting Agencies provided comments

» Planning grant through State Water Resources Control Board in process
- Disadvantaged and severely disadvantaged communities
‘Opportunities to incorporate stormwater management & low-impact development

— $500,000 max/city
—  Fontana service area submitied, others to follow

L W\ iniand mpire utilises Agency
3

A MUNICIPAL WATER DISTRICT



Feasibility Study Progress Update
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CVWD SSR Example
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ontana SSR Example

_-[1 " i i -
Lo SCICw— ol o 1! 3]
. vt Cveny Seukend et R
£ NEIL s rm o Kl Exo e L]
'-'L-&h.‘n‘» el 04 i .

Uiy g L

i .| SSRBounzanee
———

[ 77 coybonmumns

Lu] Sepsc System

T A s fics

Disirtoerizged Cammmm
hesmcy Y

Preposed Sawer Mameters
e A

3133
asn

10t
iz
15°

Existing Sowar Dlametors
Kz Drashe o Date
24107

12 - 1"
-
-3

3 ana gecier

& 4 4
- .
AP Y
i 25 = "
il A MRRSCHAL WANTR DHSTRICT

Septic to Sewrer Conversion Sudy
Figwe FO11-2
Sewer Service Region
»FO11 Proposed Sewers

i

e
B ) inland Empire Utilides Agency
‘. J

A MUNICIPAL WATER DISTRICT

e




Montclair SSR E
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Ontario SSR Example
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Next Steps

Assessment of current sewer system capacity for SSRs (Feb. — May 2017)
— Contracting Agency and IEUA Collection Systems

Development of master sewer layout for SSRs & estimation of costs (Feb. — May 2017)

SSRs prioritization based on information from Contracting Agencies (May — June 2017)
— Cost
— Disadvantaged communities
- Groundwater impacts
— Proximity to existing sewers
— Multiple benefits (stormwater/recycled water)

Draft & final feasibility study (May — July 2017)

— Contracting Agency representatives have opportunity to comment on draft

!&‘ inland Empire Utilitles Agency

A MUNICIPAL WATER DISTRICT
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( » Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Date: March 30, 2017/April 6, 2017

To: Regional Committees

From: Inland Empire Utilities Agency Cb
Subject: Budget Workshop
RECOMMENDATION

This is an information item for the Regional Committees to review.
BACKGROUND

This item was presented at the IEUA Board of Directors meeting on March 15, 2017.

J\Groups\PP\Technical and Policy Committee\2017\03-30-17 Tech and 4-6-17 Policy\FY 2017-18 Budget
Wokshop cover sheet 3-31-2016 and 4-7-16.docx
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Budget Workshop

Board Meeting

March 1, 2017




Biennial Budget

»Adoption of two "one-year” budgets, beginning FY 2015/16 and FY 2016/17
»Appropriation limited to a single year

=Mid-cycle review to identify significant adjustments needed for the second
year budget

Improve goal-setting and budgetary process

Realistic timeframes for completing goals
Produce a more policy-oriented budget process
Focus on mid and long term planning

Reduce staff time and effort in preparing annual budget, with shorter
budget preparation/revision time in the second year
Provide certainty, stability, and transparency




Busmess Outreach Program

‘||ir j-.-l,[ [ | I”"”“L (

« |[EUA received >$429M in State & Federal funding
» Applied for an additional $396M in State & Federal funding

« |[EUA’s Current Ten Year Capital Improvement Plan
(TYCIP) is approximately $735M

 Includes 28 projects with potential partial or full State/Federal
funding

 Approximately $396M or 54% of all TYCIP projects
« Opportunity to enhance and grow IEUA's Program

« All Goods & Services
- Materials, Supplies, Service providers, Consultants, Construction

(\ inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT




Business Outreach Program

- ——R

Ensure opportunity and encourage participation by
Disadvantaged Business Enterprises (DBEs) in
Procurement under EPA Financial Assistance
Agreements

v' Fair Share Objectives

v Six Good Faith Efforts

* New Contract Administration Requirements
* Record Keeping & Reporting
» Bidders List
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\ v EPA guidelines currently applied by IEUA

Inland Empire Utilitles Agency
7 A MUNICIPAL WATER DISTRICT




Proposed Business Outreach Program

- e

* Model after Metropolitan Water District
— Market, outreach, and train DBEs and local businesses
— Specify incentives in solicitations
— Initial participation goal of 3%

Program Preference Preference in

Requirement Points on Bid Reduction
Proposals

Certified DBE 5 points 5%

Local Business 3 points 5%

*Maximum $3$
value subject to
scale of project.

\ N Based on 100 point scale
L W intand empive urites Agency

A MUNICIPAL WATER DISTRICT



Agency Funds

* FY 2016/17 Amended Fund Balances as of the July 1, 2016

Regional
Wastewater

Regional Water Portlolio
Regional Collaboration
Regional Water Resources Planning

l\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT




Consolidated Trends — All Funds

Sources of Funds
“Where monies come from”
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Consolidated Trends — All Funds

Sources of Funds
“Where monies come from”
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Consolidated Trends — All Funds

Sources of Funds

“Where monies come from”
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Consolidated Trends — All Funds

Sources of Funds

“Where monies come from”
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Consolidated Trends — All Funds

Sources of Funds
“Where monies come from.”

Higher Debt Proceeds/Grants
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Consolidated Trends — All Funds

Sources of Funds
“Where monies come from””

 Steady Property tax revenue stream
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Property Tax Fund Allocation
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Kenduroes ‘Wastewater
52.0 Million

Property Tax Fund Allocation (e Capit]
$29.0 Miiltign
, 60
£ 50
o g B B LY
30 H = j |
20
10
0 o = " —— e i
‘ 2011412 20012413 201314 2004/15 2(]]51’1()5 2016/17 2017/18 2018/19 2019/20
| Actual H Amended Forecast

m Regional Wastewater Capital ® Water Fund % Administrative Services @ Regional Wastewater Operation B Recycled Water

(\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICY




Property Tax Fund Allocation

°  65% allocated tc Regional Wastewater
Capital fund.
= 35% allocated to other funds.
* Fixed amount as shown
e Balance to Water Resources fung.

Regional
Wastewater

Beginning allocation to Water Resources

fund from Adroinistrative Services fund .
SIS SDRACHISIERE PEvIeS I Property Tax Fund Allocation

60
8
= 50 .
= ' — —_— — = =

40 | . . m 1 [ |||

30 —— ' el - '

20

10

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast

B Regional Wastewater Capital B Water Fund ® Administrative Services ® Regional Wastewater Operation W Recycled Water

| \ Inland Empire Utilites Agency
o A MUNICIPAL WATER DISTRICT




Consolidated Trends — All Funds

Uses of Funds
(21 L] 1y
How monies are spent

$350

$300
g
=
= $250

$200 %

$150 [—

$100

$50 I
$0
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2016/20
Actual Amended Forecast
mamtel O&M Expense =257 Capital Projects Expense r—-—.: Debt Service we Adopted Budget - 2015 Syrs forecast

( W) iniand Empire Utilies Agency

A MUNICIFAL WATER DISTRICT



Consolidated Trends — All Funds

Uses of Funds
“How monies are spent”
$350
g 4500 Lower Capital project expenses
E $250
$200 -

\/

$150 __ —
$100 -
$50
$0 e S
2017/18

201112 2012/13 2013/14 2014/15 2015/16—| 2016/17 2018/19 2019/20

Actual Amended Forecast
main O&M Expense iz Capital Projects Expense wemm Debt Service =wwe Adopted Budget — 2015 Syrs forecast

L\ Inland Empire Utilities Agency

A MUMNICIPAL WATER DISTRICT




Consolidated Trends — All Funds

Uses of Funds

“How monies are spent”
$350

$300 : Beginning funding OPEB unfunded |

S ; liabilities $3.5M
S $250

$200 \//\\

$150 =) =

$100

$50 I
30 '
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast
mmm QXM Expense  ©°F = Capital Projects Expense === Debt Service e Adopted Budget ~ 2015 Syrs forecast

‘ W\ Intand Empire Utiities Agency
- A MUNICIPAL. WATER DISTRICY




Consolidated Trends — All Funds

Uses of Funds
“How monies are spent”
$3s0
Early repayment of 2005A bonds $15M
g $300 Continue funding unfunded lisbilities $8M
=} R R TR St —_—
:: \
= $250
$200 \/\ ~h
$150 7 ——
$100
$50 I
$0 .
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast
mmm O&M Expense w7 Capital Projects Expense mwwm Debt Service e Adopted Budget  —-- 2015 Syrs forecast

(\ infand Empire Utifites Agency

A MUNICIPAL WATER DISTRICY



Consolidated Trends — All Funds

Millions

O

Uses of Funds
“How monies are spent”
$350
- Lower MWD water purchases
- . Transition to project program
| management plan
$250
$200 \/\ ____./
$150
$100
$50 I
$0 [—
2011/12 201213 2013/14 2014/15 2015/16 2016/17
Achia Amended
mmm J&M Expense 7 Capital Projects Expense === Debt Service
Inland Empire Utllities Agency

A MUNICIPAL WATER DISTRICT

2017/18 2018/19 2019/20
Forgscast

= Adopted Budget -— 2015 5yrs forecast



Consolidated Trends — All Funds

Uses of Funds
“How monies are spent”
$350
Higher Capital project and O&M project expenses

g $300
£
=
= $250 Py -

$200 \\/.\
§150 —

$100
$50 I
30
2015/16

2016/17 |2017/18 2018/12 201920

201112 2012/13 2013/14 2014/15
Actual Amended f Forecast
mmmm O&M Expense =57 Capital Projects Expense mee Debt Service e Adopted Budget 77777 2015 5yrs forecast

L\ Iniand Empire Utilites Agency

A MUNICIPAL WATER DISTRICT




Consolidated Trends — All Funds

Fund balances
$250
. Higher fund balances due to lower capital project expenses
3200
8150
5100 .
'|i—-h
$50 =] =4 | e =
| | oW 0 | .
., H B = E = = ==
2011112 2012/13 2013/14 2014/15 2015/16 200617 201718 2018/19 2019/20
Actual Amended Forecast
s Administrative Serivices swir Non-Reclaimable Wastewater 't Regional Wastewater Capital 12023 Regional Wastewater Operations
= Recharge Water p=emw Recycled Water . W ater Resources wmeme A dlopted Budget

L\ inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT



Consolidated Trends — All Funds

Fund balances
$250

$200

$150
$100
$50 J i

., A H B =

1011412 201213 2013/14 2014/15 2015/16 2016/17 201718 2018119 2015720

Actual Amended Forecest
wm Administrative Serivices 7#5r Non-Reclaimable Wastewater — @==1 Regional Wastewater Capital =M Regional Wastewater Operations
== Recharge Water ma=sm Recycled Water VW ater Resources = Adopted Budget

(\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT



Consolidated Trends — All Funds

Outstanding debt

350 Refunding 2008 A bonds
g
= —
=

250

150

) l I
2011112 2012/13 2013/14 2014/15 201516 2016/17 2017/18 2018/19 2019/20
Actual Amended Forecast

mBonds # SRF Loans ® Other

VA
L W inland Empire Utilitles Agency

A MUNICIPAL WATER DISTRICT



Administrative Services Fund

Benetits g

Support Services

Cost Allocations

30.0
£ 250
s 200
15.0
10.0

1ons

il

0.0

O

Fund Balance

Agency-wide Costs

| i — — -
! lu UH“ -'] - =-| = == J—u
H B = B =m = = = =
2011/12  2012/13  2013/14 201415 2015/16( 2016/17 |2017/18  2018/19 2019/20
Actual Amended Forecast
® Operating Contingency ¥ Self-Insurance Program @ Retirement Unfunded Liability
Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

as adopted June 15, 2016

FY 2016/17 Amended Bud_get

$ Million
KJ ses of Funds §64h

Employment costs

Capital improvement projects (CIP)
Operations & maintenance (O&M)
Transfers Out

Sources of Funds
Cost Allocations

Property tax
Contract cost reimbursements

Transfers In
Fund Balance

Operating Contingency
Self-insurance & Other
Retrement Unfuided Liabilities

$49.2
2.9
10.0
2.0




Administrative Services Fund

« 2015 5YR forecast for FY 2017/18 to
EMPLOYMENT COST FY 2019/20 assumed 290 FTEs, with a
vacancy factor of 3% for a total of 281
active FTEs.
. « FY 2017/18 Elimination of vacancy
factor and creation of a pooled bank to
70 support succession planning.

) | - .-
20
A - I I o Employment cost allocated by Program

60 300
290

i ‘ - Program Allocation

230 Regional Wastewater Operations 60.0%
Regional Wastewater Capital 7.0%

i Wages e Benefits UAL funding RECYC'E‘{TI Water 8.0%
e [ Ipdated forecast w2015 SYR forccast

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Non-Reclaimable Wastewater 5.0%

FTE, full time equivalent employee Recharge Water 2.0%
Water Resources 4.0%
Regional Composting Authority 8.0%
Chino Basin Desalter Authority 3.0%
Administrative Services 3.0%

TOTAL 100%

UAL, unfunded accrued liabilities (employee retirement)

( W intand Empire Utiiites Agency

A MUNICIPAL WATER DISTRICT



Administrative Services Fund Trends

Net of allocated costs tc other funds
Net Sources of Funds

“Where monies come from”

\

~

,, 10.0
=]
E 8.0
= 60 I
mE BB l“‘"“*’“
» | - B
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2018/19 1820
Actual Amended L‘\ Forecast /
@z Property Tax N Cost Reimbursement - JPA = Other Revenues TR T W TR I s [ rjatec] Fluclise
. Net Uses of Funds
$4.3 million loan to Water “HOW monies are spent

Millions

10.0
2.0
0.0 ‘
2011/12 2012/13 2013/14 2014/15 2015/16
Actual Amended Forecest /

8.0
2016/17
L\ e O&M Expenses 7= Capital Projects === Debt Service mm [nter-fund Transfers Qut — =====Adopted Budget

140  Resources Fund, forgiven June 2016 4
6.0
Inland Empire Utilitles Agency

12.0
2 . .
JO1R/1 20015
A MUNICIPAL WATER DISTRICT



Recharge Water Fund

Sources of Funds $7.1

Groundwater Recharge Basins (19) FY 2016/17 Amended Budget
50,000 as adopted June 15, 2016
Storm 45,000 foo  fose- ——— S .
Water T 40000 - [— - e : — I Sihilion
2 ] i #SW/IR
Ri'_‘l:}'l:ll:.'d § 35,000 1— |— ! MRW g USES Of Funds $7o3
Water % 0000 14 Operations & Maintenance (O&M) $1.8
'§ b Capital improvement projects (CIP) 4.6
Importe g 30 T Debt service 0.9
d Water é:'zu'ogg + _h; I - S | .
g

R - T [ Contributions
10000 + f— |— .— — *  Watermaster $5.4
< 500 ] b « [EUA 1.7
' *  Recycled water surcharge
7 [Fros/o6Fros/07]Fro7/08 1FY0s/08 | FYos/an! FY10/11 Pria/12|FYa2/13 FY13/24 [FYa4/13) 15/ Y a6/17 *  Property tax
MWD | 33,756 | 32088, - | - | 5000} 9465 | 22,560 - L - - aze0
WSW/IR| 12,999 | 4,770 | 10243 | 7495 | 14,274 | 17,051 | 9,266 | 5208 . 4299 | 7,896 | 9,226 & 4973 Fund Balance $
: MRW 1,304 ; 2.9& 2,340 | 2684 7210 8,055 8,634 | 10,479 - 13,593 ; 10,840 ; 13,222 i 7,515 . s _
= Fund Balance Operating Contingency $1.6
z:g s — o Capital Construction 0.5
' =t _ Debt Service Reserve 0.6
w $2.0
&
ia
S $0.0
2011712 2012/13  2013/14 2014/15 2015/16] 2016/17 | 2017/18 2018/19 2019/20
Actual Amended Forecast
W Operating Contingencies # Capital Construction B Debt Service & Redemption
( Inland Empire Utliities Agency

A MUNICIPAL WATER DISTRICT



Recharge Water Fund Trends

O

Sources of Funds
“Where monies come from”

$15
$10
) —n—
o N _— =y - . |
2011/12 201213 2013/14 2014/15 2015/16 2016/17 2017718 TR ] R
Actual Amended \ Forecast _/
===t Cost Reimbursement from JPA s Capital Contract Reimbursement m Grants B [nterest Revenue
el [nterfund Transfer mew Other Revenues wesem A dopted Budget
a $25 :
: Uses of Funds
g $20 i . ¥ '
= How monies are spent
$15 |
$10
= T
5 =
—; B —
% ‘ — o _ mem - = -_
2011412 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual I Amended Forecast )
mmmm O&:M Expenses 7% Special Projects W Capital Program  wia® Debt Service  mmmm Interfund Transfer e Adopted Budget

Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT



Recycled Water Fund

Regional Recyeled Water Distribution System

i 1 40,060

- e Y T e e T W - 35'900
1 | O Direct Use
N | g Recharge

H Exma—n At e e M AR o M M

1 30,000

25,060 5
g

20,060 %
[}

15,060 E

14600

5000

0

Fund Balance

g

§ $10 — = . =] - . . .
. =" —
20

200 112 20012713 30314 201415 2001514 20064147 201718 200819 201920
Actual Amended TForecast

FY 2016/17 Amended Budget
as adopted June 15, 2016

/ $ Mi]lim\
U $34.0

ses of Funds
Operations & Maintenance (O&M) $12.6
Capital improvement projects (CIP) 11.9
Debt service 6.7
Transfers Out 2.8
Sources of Funds $38.6
Recycled Water Sales $17.9
Direct use
Groundwater recharge
MWD LPP rebate
Water Connection fees 29
Property tax 2.2
Contract Reimbursements 1.1
Debt Proceeds/Grants 13.0
Transfer In 1.5
Fund Balance $16.5
Operating Contingency $4.2

A
L ‘ Inland Empire Uslites Agency wOperating Contingency ~ *Capital Construction B Debt Service

A MUNICIPAL WATER DISTRICT

Construction 6.1
wt Service 6.2




Recycled Water Fund

Debt Proceeds
$35
8530
= 825
$20
$15
s . .
: =
5 H W -
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019720
Actual Amended Forecast
o State Loans * Inter-Fund Loan

Inter-Fund

Loans Repayment Plan
Fiscal Year Inter Fund Loans Due from Recveled Water Fund to: S Million (Approved-June 2014)

2007/08 Non-Reclaimable Wastewater Fund $5.0 2020-2024
Regional Wastewater Capital Improvement Fund 3.0 2023-2025
Non-Reclaimable Wastewater Fund 6.0 2024-2026

Regional Wastewater Capital Improvement Fund 10.5 2023-2025

B S| Total $28.5

' \ Inland Empire Utilities Agency
b i

A MUNICIPAL WATER DISTRICY




Recycled Water Fund

Five year rates adopted June 2015 for Fiscal Years 2015/16 — 2019/20.

FY 2014/15 FY 2015/16 FY 2006/17 | FY 2017/18 | FY 2008/19 | FY 20019/20)
Effective Date 1001715 7/01/16 7701/17 7/01/18 7/01/19
$290 $350 $410 $470 $480 $490
Groundwater Recharge/AF $335 $410 $470 $530 $540 $550 y

(AF) acre foot
Cost of service was the key driver for adopted rates.

Water Connection Fee
FY FY
Y 2014/15 FY 2015/16 FY 2006/17 2017/18 2018/19
Effective Date 101716 7/01/16 01/01/17 7701717 TR
Water Connection Fee /MEU N/A $693 $693 81,455 $1,527 51.604

FY
2019/20)
70y
£1.084

Phased implementation, assumes annual 5% increases beginning 1/1/17.

A MUNICIPAL WATER DISTRICT



Recycled Water Fund Trends

Funding Sources
g “Where monies come from”
g se0
$50
$40
$30
$20
$0
2011712 2012/13 2013/14 2014/15 2015/16 2016/17 201718 2018/19 9:20
Actnal Amended Forecast j)
ErEs3 Volumetric Sales e Connection Fees Wa==) Property Tax — ot Procecds Grinns
= [nter-Fund Transfers In e Other =8= Adopted Budget
Uses of Funds
“How monies is spent”
$60 : / ‘\\
$50
$40
g
= $30
= $20
. _- H B
) m =
2011/12 2012113 2013/14 2014/15 2015/16 2016/17 IH 2018/19 VIR
Actual Amended Forecast ‘/

mmn &M Expense
(\ inland Empire Utilities Agency

A MUNICIPAL WAVER DISTRICY

=% Systemn Improvements == Debt Service

mmm [nter-Fund Transfers Out

=G Adopted Budget




Recycled Water Cost of Service

O

1,000 AF higher sales than projected
$0.5 M Jower pumping cost

Recycled Water Cost of Service

321619 AF

2014/15

Actual

2015/16

m 15/16 Adopted COS

Inland Emplre Utilitles Agency

A MUNICIPAL WATER DISTRICT

545

—— 410

37,100 AF

565

. 496
490
S 470 450
37,300 AF 42,950 AF 45,770 AF

2016/17
Amended

2019720
Forecast

s Actual COS

e Adopted Recycled Wir Rate

Adopted Budget
FY 2015/16 as adopted June 17, 2015




Recycled Water Cost of Service

2,800 AF lower sales than projected ;

$2.0 M lower expenses Recycled Water Cost of Service
Sl 565
545
$500
- 490

$400
$300
$200
$100 3420 37,100 AF 37,300 AF 42,950 AF Bl

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

| Actual Amended Forecast
o 15/16 Adopted COS Actual COS = Adopted Recycled Wir Rate
Adopted Budget
FY 2015/16 as adopted June 17, 2015
!- Inland Empire Utilitles Agency

A MUNICIPAL WATER DISTRICT



Water Resources Fund &mﬂssnm.\
_ (on't waste waler

BickWelpiMyg|nap

FY 2016/17 Amended Budget
as adopted June 15, 2016

Regional Water Resources

Imported

Water § Million
Water Use Uses of Funds $45.1
Efficiency Imported water purchases $31.9

. MWD Readiness to serve fee (RTS) 3.2
Water use efficiency projects 5.7

Water Program support 23
Resoutces Santa Ana River Watershed Projects 2.0
Planning Sources of Funds $41.0

Imported water sales $28.7

MWD RTS pass through 0.5

Meter equivalent charges 3.9

Water connection fees 0.3

Property tax 2.0

Fund Balance Grants/rebates 2.4

Ez Inter fund loan 32
=

3]

EH - I I . I I IWdBalance $Zy

2011/12 2012/13 2013/14 2014715 2015/14 2016/17 PRO17/18 201819 2019/20
Actual Amended Forecast

fms-

m Operating Contingency

L\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT



Water Resources Fund Adopted Rates

- e

Water rates effective October 1, 2016 approved on June 15, 2016. At the request of water
member agencies, the Board approved,;

« 7 year phase-in of RTS to be supported by property taxes, estimated at $16 million
» Forgiveness of $4.3 million inter-fund loan due to Administrative Services fund
+ Use property taxes to support future purchases of supplemental water

FY FY FY Y
16/17 17/18 18/19 19/20

RTS TYRA 7YR Phase In 15% 30% 45% 60% 5% 90% 100%
(Estimated rate per AF) ~$7.82 ~$16.02 ~$24.69 ~8$34.75 ~$46.95 ~859.256 ~$67.45

MEU rate: S/MLEU $0.90 $0.95 $0.99 $1.04 Adjustments based on CPI

RTS TYRA — Readiness to Serve Ten Year Rolling Average consistent with MWD cost allocation methodology.

. \ inland Empire Utilitles Agency
A MUNICIPAL WATER DISTRICY




Water Resources Fund Trends

Sources of Funds
“Where monies come from”

$20
1]
S $16 4 Mﬂ.}
= e — _
= $12 2 — TR e |
o P »—7 ;e
B B OB O
$0
2011712 2012/13 2013/14 2014/15 2015/16 2016/17 217410 U6/19 14920
Actual Amended \ Foreeast /
mmmm User Charges = Contract Cost reimbuyrsement #9959 Grants %S98 Property Tax and Interest  mmm ntorfund Transt seammane b pitoad il e
Uses of Funds
- “How monies are spent”

Millions
o5
=
(=21

$12

¥ /

$4

$0 &
2011712 2012/13 2013/14 2014/15 2015/16 2016/17 M 7518 R/ 19 Il
F Actunal Amended K Forecast Z‘

= (&M Expenses s Special Projects s Adopted Budget

O

inland Emplire Utilitles Agency

A MUNICIPAL WATER oisTRIcY



Regional Wastewater Capital
Improvement Fund

Support growth in service area ‘

FY 2016/17 Amended Budget
as adopted June 15, 2016

/Uses of Funds

Capital improvement projects (CIP)
Debt service

Program support

Transfers Out

Sources of Funds

Property tax
Connection fees

Debt Proceeds/Grants

Fund Balance

Construction
CCRA held by member agencies

echt Service

- = =5

$ Millm
$51.5

$20.0
13.5
9.5
8.5

$49.2

$29.1
17.2
2.9

$67.5
$19.7

32.6
15.2

Fund Balance

T $50
) AN l I i &
o |
20117112 2012113 2013/14  2014/15  2015/16] 2016/17 |2017/18 201819  2019/2
Actual Amended Forecast
(  inland Emﬂ’e Uitilities ,qm B Capital Construciion W Debt Service

A MUNICIPAL WATER DISTRICTY




Regional Wastewater Capital Improvement
Fund

Five year rates adopted June 2015 for Fiscal Years 2015/16 — 2019/20.

FY FY
FY 2014/15 FY 2015/16 FY 2016/17 201718 | 201819 | 201920

Effective Date g 7/01/15 /16 701716 01/01/17 01717 7/01/18 7701719

Wastewater Connection
Fee/EDU
Phased implementation, assumes annual 5% increases beginning 1/1/17 for both connection fees.

$5,107 t$5,107 $5,415 §5415 $6,009 $6,309 $6,624 $6,955

New EDU Connection Comparative of Member Agency
and Agency Forecasts to Actual Units

9,000
8,000 -
7,000 -
6,000
5,000
4,000
3,000

, N III ki

2,000
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

1,000

b mmm Actual EDU's Connected  ~——Member Agency Forecast  =—=IEUA Forecast
L "W intand Empire Utites Agency

A MUNICIPAL WATER DISTRICT




Regional Wastewater Capital Fund
Trends

g SISO _Sources- of Funds ( \
8 “Where monies come from”’
S $100
$50 1
$0 - ? |
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2011920
Actual Amended \~ Forecast /
== Connection Fees =8 Property Tax "= Debt Proceeds/Grants mmmm Other ##® [nier-Fund Transfors n =@ Adapted Budoel
$120 Uses of Funds ~
e L
n How monies are spent
_E $100 4 / | — ==
E $80 / | ;
$60 - ﬂ
$40 \_ U|- = | W
$20 =il . Sn = |
§0 —— e — : S e
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 TR 2018/19 201924
Actual Amended \ Forecast

Infand Empire Utilitles Agency
A MUNICIPAL WATER DISTRICT

(\ W Program Support &% Capital Improvement Projects ®== Debt Service ®#8 Inter-Fund Transfers Out =—Adopted Budget



Regional Wastewater Operations and
Maintenance Fund

FY 2016/17 Amended Budget
as adopted June 15, 2016

Regional Water Recycling
Wastowater '] _ st -
Colleetion Plants and Facilities

R = B T _; $ Million
Wastewater Ny Eme N Uses of Funds $89.7

It ot | ' s —a Operations & Maintenance (O&M) $62.5
— . = R, T Rehabilitation & Replacement (R&R) 19.3
Bio Solids ! : W IERCA Labor 3.5
Disposal 5 o — gt A s Debt Service/Inter Fund Loan 3.4
. T N Transfer Out 1.0
Renewal = A 9
herss T 3 Sources of Funds $87.8
: ] EDU volumetric $56.3
| il == Property tax 0.6
$70 Fund Balance IERCA Reimbursements 3.5
2 560 Debt Proceeds/Grants 12.3
= 950 Transfers Out 6.1
% $40 . = . l
$30 | ™ | Fund Balance $45.6

:fg Operaung Confingency $19.8
30 . . . . . Qﬁu] Replacement 24.5/

|—2011/12 2012/13 2013/14 2014/15 2015/14 201617 [2017/18 2018/19 201972 Debt Service 1.3

Actual Amended Forecast

& Operating Contingency 7 Rehabilitation/Replacement @ Debt Service @ Sinking Fund
2 \
( ‘ inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT



Regional Wastewater O&M Fund

A R R

- Five year rates adopted March, 2015 for Fiscal Years 2015/16 - 2019/20.

FY FY FY FY FY FY
2014/15 2015/16 2016/17 2017/18 2018/19 2019720

Monthly  $14.39 | $15.89  $17.14  §$1839  $19.59 $2o.,oU

EDU Rate

(EDU) Equivalent Dwelling Unit EDU Billing
Contracting Agency Units
(5 Year Average)

Chino 1%
Chino Hills 9%
Cucamonga Valley Water 24%
District (CVWD)

Fontana 19%
Montclair 5%
Ontario 22%

Upland 10%

. \ inland Empire Uﬂli@s“w
o s e e 100%




Regional Wastewater Operations &

aenance o R

Lower O&M due to higher

$25  vacancy factor and cost
_containment measures
. 15.40 ]?.14 ]8_39 19.59 20.00
14.39 — 200 .84
ié $15
B
(=9
2 $10
$5
0 | - SN
2014/15 2015/16 2016/17 2018/19
Actual Amendad

2019/20
i 15/16 Adopted Cost of Service - O&M : 15/16 Adopted Cost of Service - R&R
=== Actual Cost of Service - R&R

A dopted EDU Volumetric Rate

Torecans

......

L\ Intand Utilities Agency

A MUNICIPAL WATER DISTRICT




Regional Wastewater Operations Trends

$100 Funding Sources \
8 “Where monies come from”
$60
$40
- . I
$0
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017118 2018/19 : {i
Actual Amended \\ Forecast ‘/
e EDUJ volumetric #555° Property Tax IERCA Reimbursements mmma Debt Proceeds/Grants
== Other Revenue med Inter-fund Transfers In === Adopted Revenue Total Budget
5120 Uses of Funds
a “How monies are spent” [’ \
8
= $100
2 380
$60
$40
$20
$0 S
2011712 201213 2013/14 2014/15 2015/16 2016/17 R 201920
Actual Amended \ Forecast _,/
= Office & Administration T Capital m=23 Debi Service r=s7 [nter-fund Transfers Qut e A dopted Expense Total Budget

(\ inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT 44



Non Reclaimable Wastewater

Millions

O

Sanitation District of Los Angeles County
Santa Ana Watershed Project Authority

Exports export
high-salinity
industrial
wistewater for
treatment and
discharge to the
Pacific Ocean

North: 39 customers

South: 15 customers

38

$6
85
54
$3
§2
$1
$0

20023 201

12

il

North System
South System

NON-RECLAIMABLE WASTEWATER

SYSTEM AND DISCHARGES

=3

201415

2014/16

. T =

2016/17 201715 2018/19 ?—:ﬁ]"e\'i;‘.ﬂi
i

Amended Forecast

® Capital / Operation Contingencies

2 CSDLAC Prepayment
Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

B Capital Construction
Debt Service & Redemption

FY 2016/17 Amended Budget

as adopted June 15, 2016
/ $ Million \

Uses of Funds  $11.9
Operating Fees $6.1
Operations & Maintenance 34
System improvements 1.7
Debt 0.6
Transfers Out 0.1

Sources of Funds $11.1
Operating Fees Pass Thru $6.3
Agency Programs Charges 4.8

Fund Balance $4.6

Operating Contingency $1.1
Capital Construction 1.6
Debt Service Reserve 1.9

\- /
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Next Step

March 8

March 15
March 23
April 6

April 12/ April 19
May
June

L\\ inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

IEUA Finance Committee review of Wastewater, Recycled
Water, and Water Resources proposed biennial budget ( FY
2017/18 and FY 2018/19)

IEUA board review proposed biennial budget of the above
programs.

Regional Technical Committee review proposed biennial
budget of the above programs

Regional Policy Committee review proposed biennial budget
of the above programs

IEUA Finance Commiftee/Board review proposed biennial
budget of Non-reclaimable Wastewater, Recharge Water, and
Administrative Services programs

Final presentation to IEUA Finance Committee and Board of
Directors.
Final presentation to Regional Technical Committee.

Final presentation to Regional Policy Committee.
Approval by IEUA Board of Directors
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\g , * Inland Empire Utilities Agency
" A MUNICIPAL WATER DISTRICT

Date: March 30, 2017/April 6, 2017

To: Regional Committees

From: Inland Empire Utilities Agency Ob

Subject: Fiscal Year 2016/17 2 Quarter Budget Variance
RECOMMENDATION

This is an information item for the Regional Committees to receive and file.
BACKGROUND

This item was presented at the IEUA Board of Directors meeting on March 15, 2017.

J\Groups\PP\Technical and Policy Committee\2017\03-30-17 Tech and 4-6-17 Policy\2nd Qtr Var cover sheet 3-
30-2017 and 4-6-17.docx



i Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

Date: March 15, 2017
To: The Honorable Board of Directors
Through: Finance and Administration Committee (3/8/17)
From . Joseph Grindstaff
General Manager

Submitted by: ﬂ) B Christina Valencia

*b'\ Chief Financial Officer/Assistant General Manager

GGP w Javier Chagoyen-Lazaro

£3% Manager of Finance and Accounting

Subject: FY 2016/17 Second Quarter Budget Variance, Performance Goals

Updates, and Budget Transfers

RECOMMENDATION

This is an informational item for the Board of Directors to receive and file.

BACKGROUND

The Budget Variance report presents the Agency’s financial performance through the second
quarter ending December 31, 2016, includes various analyses in the following attachments:

Exhibit A provides a comparison of actual revenues and expenses against the current FY
2016/17 amended budget including a discussion of major categories with the most
significant variances.

Exhibit B provides a progress status of Division and Department Goals and Objectives as
established in the FY 2016/17 amended budget.

Exhibit C-1 presents a summary of Operations and Maintenance (O&M) budget transfers
approved by management during the second quarter.

Exhibit C-2 presents a summary of the GM contingency account activity.

Exhibit D lists Board approved budget amendments and management approved budget
transfers for capital and O&M projects.

Exhibit E provides a FY 2016/17 financial overview of each of the Agency’s programs.



Budget Variance and Performance Goals Updates for the
Second Quarter Ending December 31, 2016

March 15, 2017 '
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TOTAL REVENUES AND OTHER FUNDING SOURCES

Overali, the Agency received total revenues and other funding sources during the second quarter
of FY 2016/17 of $107.6 million, or 47.7% of the amended budget (Exhibit A detail). The
following section highlights key variances:

* Recycled Water Sales — Recycled water sales at the end of second quarter were $9.3
million, or 58.8% of the amended budget. Direct sales were $5.7 million at 12,812 acre feet
(AF) and groundwater recharge sales were $3.6 million at 6,237 AF. Total year to date
deliveries of 19,049 AF compared to the 37,100 AF projected for the fiscal year accounts
for the favorable variance. Sales demand for direct use and groundwater recharge varies
depending on weather pattern, water use conservation efforts, reuse supply, and basin
availability.

* MWD Imported Water Sales — Total MWD pass-through imported water revenue was
$16.2 million or 56.6% of amended budget. A total of 23,149 AF of pass through water
was delivered compared to 50,000 AF budgeted for the fiscal year. This exceeds last year’s
sales through December of 15,345 AF when sales were low due to water use reduction
efforts in response to the drought.

¢ MWD LPP Rebate — Direct recycled water sales in excess of 3,500 AF and up to 17,000
AF are eligible for the Metropolitan Water District (MWD) Local Project Program (LPP)
rebate at a rate of $154/AF, for a maximum amount of $2.1 million per fiscal year. Rebate
receipts for the first half of the fiscal year totaled $1.5 million for delivery of 9,593 AF.
The MWD LPP rebate is set to expire at the end of June 2017.

* Property Taxes —Property tax receipts of $16.4 million, or 36.7% of amended budget were
collected beginning in November 2016 through the end of the second quarter. This includes
$16.1 million of general ad-valorem property tax from San Bernardino County and
$358,000 received from pass through agreements with former redevelopment agencies.
Cumulative taxes received from the county through the second quarter are 5% higher
compared to taxes received through December last year.

o  Wastewater/ Water Connection Fees — Total connection fee receipts were $13.3 million,
or 66.1% of the amended budget. This category includes $11.5 million for 2,024 new EDU
connections through December 2016, compared to the 3,000 new EDU budgeted for the
fiscal year. New EDU connections reflect 38% of the member agencies’ forecast of 5,277
EDUs for FY 16/17. This category also includes water connection fees implemented
January 1, 2016. The amount received through the second quarter was $1.8 million for
2,805 new water connections. Water connection fees are a one-time fee paid directly to the
Agency for any new or upsized water meter connection to the Agency’s regional water
distribution system.

o Grants & Loans — Grant and loan receipts through December were $10.2 million, or 36.5%
of the amended budget. $10.1 million of the receipts are pass-through receipts to Chino

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
Transfers
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Basin Desalter Authority for the TCE Plume Cleanup project. The amended budget is
comprised of $10.7 million of grants and $17.3 million of State Revolving Fund (SRF)
loan proceeds. Grants and loans proceeds are primarily reimbursable in nature thus are
dependent on related projects expenditures.

© Other Revenues — Total other revenues were $1.4 million, or 17.6% of the $8.2 million
amended budget. The receipts include $0.4 million from lease revenue and energy rebates,
and $1.0 million in project reimbursements. Project reimbursement receipts account for
11.9% of the budget. Delays in the reimbursable projects from recycled water and water
resources programs accounted for the lower revenue.

TOTAL EXPENSES AND USES OF FUNDS

The Agency’s total expenses and uses of funds through the second quarter were $88.4 million, or
36.7% of the amended budget.

The amended budget includes $12.5 million of encumbrances and commitments carried forward
from FY 2015/16 comprised of $1.5 million for O&M expenses, $6.5 million for special projects
(non-capital), and $4.5 million for capital projects. In accordance with Agency Policy A-81 (Fiscal
Year-End Carry Forward of Encumbrances and Related Budget), carry forward encumbrances,
commitments and related budget not expended by December 31 are subject to cancellation unless
otherwise approved by Executive Management. At the end of the second quarter, unspent carry

forward was $8.4 million of which $7.6 million was extended, and $0.8 million was returned, as
shown in Table 1.

S w1 0w

Table 1: FY rward Status

Carried Forward — September 2016 $11,031,817 $1,479,671  $12,511,488
Remaining Carry Forward subject to Reversal $7,714,192 $708,006 $8,422,198
Carry Forward Requested for Extension $7,239,742 $402,655 $7,642,397
Encumbrance Returned — January 2017 $474,450 $305,351 $779,801

Key expense variance highlights are:

e Employment Expenses — Employment expenses were $22.2 million or 52.2% of the
amended budget. This slightly unfavorable variance reflects higher O&M labor expense
due to lower capital and special project related labor costs. The category also includes $3.5
million of expense for other post-employment benefits and retirement unfunded accrued
liability, budgeted at $7 million. In addition, the Agency currently employs 18 limited term
employees, compared to the adopted staffing plan of 16 limited term positions. The cost of
these additional positions in the Engineering, Planning, & Science Division is offset by a
higher than anticipated vacancy factor of 8%, equivalent to 24 full-time (FTE) positions,
compared to budgeted vacancy rate of 2% (6 FTEs). Recruitment of key positions as part
of the Agency’s succession planning effort will lower the vacancy factor going forward.

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
Transfers
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e Professional Fees & Services — Total expenses were $3.1 million, or 27.2% of the
amended budget. The positive variance can be attributed to the timing of contracts and
services that were deferred and which are anticipated to be spent in the remaining quartérs
for services associated with work performed by outside contractors such as the annual
financial audit, annual software maintenance, financial advisor and bond counsel, and dig
alert notifications.

o Utilities — Expenses in this category were $4.2 million or 36.4% of the amended budget.
Electricity expense showed an unfavorable variance of 57.5% of the amended budget, or
$3.6 million of expenses. Usage was 35.9 million kWh through the end of the second
quarter compared to the annual Agency average of 70.0 million kWh. Electricity usage is
higher than budgeted because the fuel cell has been offline since July 2016, and electricity
has been pulled from Southern California Edison to make up for the loss in fuel cell
production; however, natural gas usage was lower, partially offsetting the higher electricity
costs. Natural gas usage was 42,794 therms through the end of the second quarter, at a
winter rate of $0.832/therm, compared to expected annual usage of 1.2 million therms and
budgeted rate of $0.80/therm.

» O&M (Non-capital) Projects — O&M project costs were $10.2 million or 30% of the
amended budget. The favorable variance is mainly due to lower spending in Agency-wide
aeration projects, Santa Ana River Conservation & Conjunction Use Program
(SARCCUP), various planning documents, and recycled water intertie projects budgeted
at $8.4 million or 25% of the category's amended budget, of which only $636 thousand has
been spent year-to-date.

o Capital Projects — Total capital project expenditures were $10.0 million or 16.7% of the
amended budget of $59.7 million, which includes $4.5 million carry forward from the prior
fiscal year. Favorable variances in spending are largely driven by changes in project
schedules. Capital project costs and budget related to the Regional Wastewater Program
through the second quarter were $7.4 million and $36.2 million, respectively. Recycled
water capital projects accounted for $1.6 million of expenditures, compared to $13.5
million budget.

o Debt Service — Total principal, interest, and financial expenses for the second quarter were
$10.1 million or 45.7% of the amended budget. Actual costs included $5.6 million in
principal payment ($4. I million for the 20104 Bonds) and $4.5 million in interest and other
financial administration fees.

A detailed explanation of significant revenue and expenses are included in the attached Exhibit A.

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
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FUND BALANCES AND RESERVES ,

The net result through the end of the second quarter indicated an increase of $19.2 million in total
fund balance, resulting in an ending fund balance of $204.0 million. Changes in scope and schedule
of key capital and O&M projects account for the favorable variance. Table 3 provides an overview
of the second quarter budget variance in revenue, expense, and fund balance.

Table 3: Second Quarter Revenues, Expenses, and Fund Balance ($Millions)

Sccond

EY 2016/17 Quarter Actual %
{iperating Amendod EI; ded of Amended
| Budge 123116 Budget
Operating Revenue $126.8 $67.0 52.8%
Operating Expense $159.0 $68.0 42.8%
Operating Net Increaze/(Decrease) ($32.2) ($1.0)

Non-Operating Revenue $99.0 $40.6 41.0%
Non-Operating Expense $82.0 $20.4 24.8%
Non-Operating Net $17.0 $20.2
Increase/(Decrease)
Y 201617 i Actual %
Consolidured Armended Q.u il of Ameénded
Ended
Budget 1231116 Budgel
Total Sources of Funds $225.8 $107.6 47.7%
‘Total Uses of Funds $241.0 $88.4 36.7%
Total Net Increase/{Decrease) ($15.2) $19.2
Beginning Fund Balance $184.8 $184.8
Ending Fund Balance $169.6 $204.0
GOALS AND OBJECTIVES

Exhibit B provides information on Division and related Department Goals and Objectives and the
status of each through the end of the first quarter. The goals and objective indicators are used to
track the volume and complexity of work by type and to track the effort invested to accomplish
that work. Staff will use the indicators to track productivity and to justify current resource
allocations, re-allocation and requests for additional staff.

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
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BUDGET TRANSFERS AND AMENDMENTS
O&M budget transfers for this quarter accounted for $63,000 as detailed in Exhibit C-1.

General Manager (GM) Contingency Account adopted budget of $700,000 included $400,000 in
the Regional Wastewater Operations & Maintenance (RO) Fund and $300,000 in the Administrative
Services (GG) Fund. At the end of the second quarter, $110,000 from RO Fund and $12,600 from the
GG Fund was utilized to support the unexpected and necessary expenses as listed in Exhibit C-2.

Capital and O&M projects annual and total project budget transfers accounted for approximately $1.4
million during the second quarter as listed in Exhibit D.

The budget variance analysis report is consistent with the Agency’s business goal of Fiscal
Responsibility: to demonstrate the Agency appropriately funded operational, maintenance, and capital
costs.

PRIOR BOARD ACTION

None.

IMPACT ON BUDGET

The net change in total revenues over total expenses in the amount of $19.2 million resulted in a
total estimated fund balance of $204.0 million, for the second quarter ended December 31, 2016.

G:\Board-Rec\2017\17067 FY 2016/17 Second Quarter Budget Variance, Performance Goals Updates, and Budget
Transfers
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I. Actual vs. Budget Summary:

Second Quarter Ended December 31, 2016

EXHIBIT A

% of the Year
Elapsed: 50%

Adopted
Annual Amended Annual % of Amended
Budget Budpet Actual Amended vs, Actual Budget
Operating Revenues $126,854,961 $126,851,978 $67,031,285 ($59,820,693) 52.8%
Non-Operating (Other Sources of Fund) 98,976,777 98,976,778 40,603,428 (58,373,350) 41.0%
TOTAL FUNDING SOURCES 225,831,738 225,828,756 10_7,634,71 3 (118,194,043) 47.7%
Administrative & Operating Expense (146,702,633) (158,977,965) {68,020,725) 90,957,239 42.8%
Capital Improvement Project Expense (60,387,558) {59,707,635) (9,965,254) 49,742,381 16.7%
Debt Service and All Other Expenses {23,653,357) (22,358,268) (10,401,964} 11,956,304 46.5%
TOTAL USES OF FUNDS (230,743,548) {241,043,868) (88,387,943) 152,655,924 36.7%
Surplus/(Deficit) (54,911,810) {$15,215,112) $19,246,770 $34,461,881
Actual vs. Ammal Budget
For the Quarter

Ended December 31, 2016 |

i |

i £ e |

| & B -t e - -

= I

|
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{

Total Funding Sources

[ — Ee

Administrative & Operating Expense Capital Improvement Project Expense Debt Service and All Other Expenses

W Amended Annual Budget

Page 1
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2. Actual Revenue vs, Budget:

% of the Year
Second Quarter Ended December 31, 2016 Elapsed: 50%
Adopted
Annual Amended Annual ' % of Amended
Budget Budget Actual Amended vs, Actual Budget

Operating Revenues:

User Charges $71,875,415 $71,872,436 $35,917,639 $35,954,797 50.0%

Recycled Water Sales 15,735,000 15,734,996 9,256,492 6,478,504 58.8%

MWD Water Sales 28,670,598 28,670,598 16,217,447 12,453,151 56.6%

MWD LPP Rebate 2,079,000 2,079,000 1,477,368 601,632 71.1%

Property Tax - O&M 1,972,200 1,972,200 723,846 1,248,354 36.7%

Cost Reimbursement . 5,913,343 5,913,343 2,928,790 2,984,553 49,5%

Interest 609,405 609,405 509,703 99,702 83.6%
‘OPERATING REVENUES 126,854,961 126,851,978 67,031,285 59,820,693 52.8%
Non-Operating Revenues:

Property Tax - Debt, Capital, Reserves $42,732,600 $42,732,600 £15,683,916 $27,048,684 36.7%

Connection Fees 20,068,020 20,068,020 13,264,950 6,803,070 66,1%

Grants & Loans 28,008,654 28,008,655 10,219,403 17,789,252 36.5%

Other Revenue 8,167,503 8,167,503 1,435,159 6,732,344 17.6%
NON-CPERATING REVENUES 98,976,777 98,976,778 40,603,428 58,373,350 41,0%
Total Revenues $225,831,738 $225,828,756 $107,634,713 $118,194,043 47.7%

User Charges, 50%

Property Tax/
Advalorem, 36.7%

Recycled Water Sales,

58.8%

Interest Income, 83.6%

User charges were 535.9 million, or 50.0% of the Amended Budget. The category includes equivalent dwelling unit (EDU) volumetric
charges of $28.3 million, $2.8 million Non-Reclaimable wastewater fees paid by industrial and commercial users connected to the brine
line system; $2.6 miltion monthly meter charge (MEU) imposed on afl potable water connections and water meter service charge to meet
our Readiness-to-Serve obligation from MWD and water use efficiency programs.

The $16.4 million in property tax receipts included $16.1 million of general ad-valorem property tax from San Bernardino County and
$358 thousand from Redevelopment Agencies {RDA) "pass-through” incremental taxes. Cumulative taxes received from the county
through the second quarter are 5% higher compared to taxes received through December of last year.

Recycled water actual direct and groundwater recharge sales were $5.7 million (12,812AF) and $3.6 million (6,237 AF) respectively, for
a combined total $9.3 million. Total year to date deliveries are 19,049 AF compared to the 37,100 AF {24,200 AF Direct and 12,900 AF
Recharge) budgeted for the fiscal year. Sales demand for direct use and groundwater recharge varies depending on weather pattems,
water use conservation efforts, reuse supply, and basin availability.

Interest Income is 50.5 million or 83.6% of the annual budget. Interest rates have been trending up which accounts for the positive
variance, [n December, the Local Agency Investment Fund (LAIF) reported a yield of 0.719%, and CalTrust had a yield of 0.990%.

MWD Water Sales, 56.6% Total MWD pass-through imported water revenue was $16.2 million or 56.6% of amended budget. A total of 23,149 AF of pass through

MWD LPP Rebates,
71.1%

water was delivered at the end of the second quarter compared to 50,000 AF budgeted for FY 2016/17. This exceeds last year's sales
through December of 15,345 AF when sales were low due to water use reduction efforts used in response to the drought.

MWD LPP rebate is budgeted at 52.1 million or $154/AF for direct recycled water deliveries up to 17,000 AFY, excluding the initial 3,500
AFY. Rebate receipts through the end of the second quarter totaled $1.5 million for delivery of 9,593 AF. The MWD LPP rebate is set to
expire in June 2017.

Connection Fees, 66.1% Total connection fees were $13.3 million, or 66.1% of the amended budget. This category includes $11.5 million for 2,024 new EDU

connections compared to the 3,000 budgeted for the fiscat year. New EDU connections reflect 38% of the member agencies’ forecast of
5,277 EDUs for FY 16/17. This category also includes water connection fees implemented last fiscal year, Amount received through the
second quarter was 2,805 new connections for $1.8 million, or 60% of the 52.9 million budget. Water connection fees are a one-time fee
paid directly to the Agency for any new or upsized water meter connection to the Agency's regional water distribution system.
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Grants and Loans, 36.5% Grant and loan receipts through the second quarter are $10.2 million, or 36.5% of the Amended Budget. $10.1 million of grant receipts

Cost Reimbursements
JPA, 49.5%

are pass-through receipts to Chino Basin Desalter Authority for the TCE Plume Cleanup project. Grants and loans proceeds are primarily
reimbursable in nature and thus are dependent on related capital projects expenditures and are reimbursable. )

Total cost reimbursements were $2.9 million, or 49.5% of the amended budget. Category actuals include reimbursements of $1.8 millian
from the inland Empire Regional Composting Authority (IERCA) and $0.6 million from Chino Basin Desalter Authority (CDA) for the
Agency's operation & maintenance of the IERCA Composter and CDA Desalter facilities. Also included s $0.5 million from Chino Basin
Watermaster (CBWM) for operations & maintenance costs related to the groundwater recharge basins, net of the Agency's pro-rata share
for the recycied water recharge costs. Total cost reimbursement budget of $5.9 million includes: $3.5 militon from IERCA, $1.5 million
from CDA, and $0.9 million from CBWM.

Other Revenues, 17.6% Total other revenues were $1.4 million, or 17.6% of the $8.2 million amended budget. Total other revenues include $0.4 million from

lease revenue and energy rebates, and $1.0 million in project reimbursements. Project reimbursement receipts are 11.9& of the

amended budget. Delays in the reimbursable projects from recycled water and water resources programs accounted for the lower
revenue.

3. Actual Operating and Capttal Expense vs. Budget:

% of the Year
Second Quarter Ended December 31, 2016 Flapsed: 50%
Adopted Amended
Annual Annual % of Amended
Budget Budget Actual Amended vs. Actual Budget
Operating Expenses:

Employment $43,326,017 $42,601,461 $22,223,487 $20,377,974 52.2%

Admin & Operating 103,376,616 116,376,504 45,797,238 $70,579,266 39,4%
OPERATING EXPENSES £146,702,633 $158,977,965 $68,020,726 $90,957,239 42,8%
Non-Operating Expenses:

Capital 60,387,558 59,707,635 9,965,254 §49,742,381 16,7%
_Debt Service and All Other Expenses 23,653,357 22,358,268 10,401,964 $11,956,304 46.5%
NON-OPERATING EXPENSES £84,040,915 $82,065,903 $20,367,218 $61,698,685 24.8%

Total Expenses $230,743,548 $241,043,868 $88,387,944 $152,655,924 36.7%

Employment Expense Employment , 52.2%
Employment expenses were $22.2 million or 52.2% of the Amended Budget. This slightly unfavorable variance reflects higher O&M labor
expense due to lower capital and special project spending than budgeted_ The category also includes $3.5 miltion of expense for other
post employment benefits and retirement unfunded accrued liability, budgeted at $7 million. n addition, the Agency currently employs
18 limited term employees, compared to the adopted staffing plan of 16 limited term positions. The cast of these additional positions in
the Engineering, Planning, and Science Division is offset by a higher than anticipated vacancy factor of 8%, equivalent to 24 full-time
{FTE) positions, compared to budgeted vacancy rate of 2% (6 FTEs). Recruitment of key positions as part of the Agency’s succession
planning effort will lower the vacancy factor going forward.

Administrative & Office and Administrative,29%

Operating Expense The favarable variance was due to the inclusion of $577,400 (20% of category's budaet) for the GM contingency, and election expense for

$300k (11% of budget). Also contributing to the favorable variance was the ads/newspaper budget in the amount of $177,000. Contracts
for ads and newspapers have been entered and spending is anticipated in the remaining two quarters.

Professional Fees & Services , 27.2%

Positive variance can be attributed to the timing of contracts and services that were deferred and which are anticipated to be spent in
the remaining quarters for services associated with work performed by outside contractors such as the annual financial audit, annual
software maintenance, financial advisor and bond counsel, and dig alert notifications.

Materials & Supplies/Leasas/Contribution , 38.5%

This category includes spending of 51.3 million, or 39% of the budget for materials and supplies, and $25,000, or 27% of budget for
leases and rental related expenses. The favorable variance was primarily due to staff's effort to monitor operational equipment usage to
ensure maximum use from supplies. Accelerated spending is anticipated in this category in the following quarters of the fiscal year.
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Financial Expense

Cther Expenses

Capital Expense

Biosolids Recycling , 40,1%

The favorable variance in this category is due to an increase in the utilization of the RP-2 solar pad to dry biosalids which causes a
reduction in residual disposal costs. Total tonnage shipped to IERCA was 28,891 tons at $55 per ton. Total tonnage hauled was 18,438
tons at a blended rate of 55.80 per ton which is lower than the budgeted transportation blended cost of $8.29 per ton,

Chemicals , 43.7%

Chemical expenses were §2.0 mitlion, or 44% of budget. The majority of the spending was for Polymer 750A and 748E and Sodium
Hypochlorite. Usage of 462,300 Ibs of Polymer 7504 and 221,100 Lbs of Polymer 748E accounted for $790,000 of expenses in this
category. Bypassed sewer flows caused a reduction in the amount of raw waste water treated due to the rehabilitation of critical
aeration equipment.

Operating Fees - 49.8%

Spending in this category was on target particularly in the areas of waste volumetric fees, waste TSS charges, and waste BOD/COD
charges, which account for a combined $3.0 million of expenses. This category atso includes $1.6 millicn of expenses for readiness-to-
serve obligation coliected by MWD budgeted at $3.1 million.

MWD Water Purchases , 50.9%
Total MWD pass-through imported water purchases were $16.2 million for 23,149 AF or 46% of 50,000 AF budgeted for the fiscal year.

Utilities , 36,4%

Electricity expense showed an unfavorable variance of 57.5% of the amended budget, or $3.6 million of expenses. Usage was 35.9
million kWh through the end of the second quarter compared to the annual Agency average of 70.0 million kWh, Electricity usage is
higher than budgeted because the fuel cell has been offline since July 2016 and electricity has been pulled from Southern California
Edison to make up for the loss in fuel cell production.

Natural gos usage was low, also due to the fuel cell, partially offsetting the higher electricity costs. Natural gas usage was 42,794
therms through the end of the second quarter, at a winter rate of $0.832/Therm, compared to expected annual usage of 1.2 million
Therms and budgeted rate of $0.80/therm.

O&M and Reimbursable Projects , 30% and 42.8%

The combined O&M and reimbursable project costs were $10.2 million or 30% of the amended budget. The favorable variance is mainly
due to lower spending in Agency-wide aeration projects, SAWPA Action Santa Ana River Conservation & Conjunction Use Program
(SARCCUP), various planning documents, and recycled water intertie projects budgeted at $8.4 million or 25% of the category's amended
budget, of which only $636 thousand has been spent year-to-date. The table below provides a summary of the major projects and
current status.

Financial Expense , 16.7%

Total financial expenses were $10.1 million or 45.7% compared to bixiget through the end of the second quarter. Actual costs included
$5.6 miltion in principal payments (34.1 mitijon for 2010A Bond paid in August 2016) and $4.5 million in interest, and other financial
administration fees.

Other Expenses , 100,4%

Total other expenses were $342 thousand or 100.4% compared to budget through the end of the second quarter. Unfavorable variance in
this category is due to contributions-in-aid to the Santa Ana Watershed Project Authority of $288 thousand which were paid in full for
the fiscal year last July, and unforeseen reimbursements to FEMA for prior year grant receipts.

Capital Costs , 16.7%

Capital expenditures through the end of second quarter were $10.0 million or 16.7% when compared to the amended budget of $59.7
million which includes encumbrances of $4.5 million of capital project budget carried forward from FY 2015716 budget. Favorable
variances in spending are largely driven by changes in project schedules. Capital project costs and budget related to the regional
wastewater program through the second quarter were $8.0 million and $34.1 million, respectively. Recycled water capital projects
accounted for $1.6 million of expenditures compared to $13.5 million budget. Listed below is a brief status report for some of the major
projects currently under construction.

Summary of major capital and special project expenses and status as of December 31, 2016

Capital Projects

Amended YTD Budgeted Amount
FY 2016/17 Expenditure Remaining

EN15008

EN19006

Water Quality Laboratory 7,000,000 3,047,034 3,952,966
The scope of the project is the construction of a new, state of the art, 17,000 sq. laboratory and expand existing central plant to supply
chilled water for the laboratory air conditioning and heating system. The project’s fiscal year spending is on track with the budget.
Engineering has completed the environmental biological survey in compliance with CEQA requirements, and issued the notice to proceed
to the contractor for mobilization and commencement of the construction work. The installation of underground utilities has begun, and
project control schedule update and sofar system design coordination are underway.

RP-5 Solids Handling Facility 3,125,000 - 3,125,000

This project includes the detailed design, permitting, and construction of the new solids handling facility at RP-5 to decommission the
RP-2 facility. The schedule for RP-5 Expansion Preliminary Design Report (PDR), a prequel project to EN19006, has been extended from
January 2017 to March 2017. The award of the design contract for EN19005 will follow the completion of the RP-5 Expansion PDR and has
been scheduled for April 2017, Page 4



RW15003

EN13001

Recharge Master Plan Update Projects 3,100,000 506,998 2,593,002
The scope for this project s to implement only the soft cost efforts related to the Recharge Master Plan such as: preliminary design,
environmental review, permitting, and final design. The preliminary design phase of the project was completed at the end of the second
quarter and the scope of the project was reduced as a result of the report. The projected design cost is now estimated at $2.5 million.

San Sevaine Basin Improvements 3,085,000 128,972 2,956,028

As part of the 2013 Amendment to the 2010 Recharge Master Plan Update (RMPU), this project will evaluate, design, and construct basin
improvements needed to maximize nfiltration and recharge capture at the San Sevaine basins. The final recommendation from the
preliminary development report proposes to implement, a new storm water/recycled water pump station in Basin 5, directly tie it into
all existing RW pipeline, place new pipelines and headwalls in Basins 1, 2 and 3, and install monitcring wells and lysimeters. The
proposed improvements will add 642 AF per vear of storm water and 4,100 AF per year of recycled water for groumdwater recharge.

Currently, the final design phase was delayed due to an extended permitting phase for regulatory permits, so spending through the end
of the fiscal year is expected to be below budget.

O8M & Reimbursable Projects Amended YTD Budgeted Amount

FY 2016/17 Expenditure " Remaining

EN16021

PA17006

WR16024

Chino Basin Groundwater Wells 7,481,073 7,870,950 (389,877)
This project involves the remediation of the South Archibald Plume in canjunction with the Chino Basin Desalter Authority (CDA). The
project requires payment to the Chino Basin Desalter Authority in full prior to the execution of the contracts. The full amount of the
fiscal year budget was given to CDA in anticipation of forthcoming design and construction contracts. The project also received grant
funding through USBR, which was also passed through to CDA.

Agency-Wide Aeration Panel Replacements 2,200,000 - 2,200,000

The project scope of PA17006 involves the replacement of aeration panels at RP-1, RP-4, RP-5, and CCWRF. In the current fiscal year,
funding has been allocated to complete the replacement at RP-1 in conjunction with EN16024,the RP-1 Mixed Liquor Return Pump

preject which is currently in construction.
SAWPA Action SARCCUP 1,854,492 168,959 1,685,533

The Santa Ana River Conservation & Conjunctive Use Program is known as SARCCUP. It was created with various other water agencies to

utilize funds from SAWPA Prop 84 grants to develop a watershed-scale conjunctive use program. IEUA cost sharing for the SARCCUP
praject has yet to be initiated.

Page 5



OPERATING REVENUES
User Charges
Recycled Water
MWD Water Sales
MWD LPP Rebates
Property Tax - Q&M
Cost Reimbursement from JPA
Interest Revenue
TOTAL OPERATING REVENUES

-OP G REVENUES

Property Tax - Debt, Capital, Reserves

Connection Fees

Grants

SRF Loan Proceeds
Project Reimbursements
Other Revenue

TOTAL NON CPERATING REVENUES

TOTAL REVENUES
ADMINISTRATIVE an ERATING
EMPLOYMENT EXPENSES

Wages

Benefits

TOTAL EMPLOYMENT EXPENSES

ADMINISTRATIVE EXPENSES
Office & Administrative

Insurance Expenses
Professional Fees & Services

O&M Projects
Reimbursable Projects

TOTAL ADMINISTRATIVE EXPENSES

INLAND EMPIRE UTILITIES AGENCY
Fiscal Year 2016/17
CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT
Second Quarter Ended December 31, 2016

Exhibit A Detall

Adopted Amended YTD
FY 2016H7 FY 2016/17 %
Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used
$71,875415 $71,872,436 $35,017,639 ($35,954,797) 50.0%
15,735,000 15,734,896 9,256,492 (6,478,504) 58.8%
28,670,598 28,670,598 16,217,447 (12,453,151) 56.6%
2,079,000 2,079,000 1,477,368 {601,632) 71.1%
1,972,200 1,872,200 723,846 {1,248,354) 36.7%
5,913,343 5,913,343 2,828,790 {2,984,553) 49.5%
809,405 608,405 509,703 (99,702) 83.6%
$126,854,961 $126,851,978 567,031,285 ($59,820,693) . 52.8%
$42,732,600 $42,732,600 $15,683,916 {$27,048,684) 36.7%
20,068,020 20,068,020 13,264,950 (8.803,070) 66.1%
10,715,255 10,715,256 10,219,403 (495,853) 95.4%
17,293,399 17,293,399 0 {17,293,399) 0.0%
7,202,963 7,292,963 971,335 (6,321,628) 13.3%
874,540 874,540 463,824 {410,716} 53.0%
$98,976,777 $98,976,778 $40,603,428 ($58,373,350) 41.0%
§225,831,738 $225,828,756 $107,634 713 {$118,194,043) 47.7%
NSES
$23,690,863 $22,966,307 $13,160,942 $9,805,365 57.3%
19,635,154 19,635,154 9,062,545 10,572,609 46.2%
$43,326,017 $42,601,461 $22,223,487 $20,377,974 52.2%
$1,767,847 $2,806,064 $812,554 $1,093,510 29.0%
840,500 840,498 357,993 482,505 42.6%
8,793,857 11,504,439 3,128,181 8,376,258 27.2%
23,219,025 33,204,674 10,001,543 23,293,131 30.0%
490,272 480,272 210,052 280,220 42 8%
$36,111,501 $48,935,947 $14,610,323 $34,425,624 29.7%

Page 6



OPERATING EXPENSES
Material & Supplies/Leases
Biosolids Recycling
Chemicals
MWD Water Purchases

Operating Fees/RTS Fees/Exp. Alloc.

Utilities
TOTAL OPERATING EXPENSES

TOTAL ADMINISTRATIVE
and OPERATING EXPENSES

NON-OPERATING EXPENSES

CAPITAL OUTLAY
FINANCIAL EXPENSES

Principal, Interest and Financial Expenditure

OTHER NON OPERATING EXPENSES

TOTAL NON-OPERATING EXPENSES

TOTAL EXPENSES

REVENUES IN EXCESS/
{UNDER) EXPENSES

FUND BALANCE SUMMARY
Unaudited Beginning Balance, July 01
Surplus/ (Deficif)

ENDING BALANCE, June 30

Fiscal Year 2016/17
CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT

INLAND EMPIRE UTILITIES AGENCY

Second Quarter Ended December 31, 2016

Exhibit A Detalil

Adopted Amended ¥YTD
FY 201817 FY 2016M17 %
Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used
$2,866,883 $3,5186,528 $1,355,497 $2,161,031 38.5%
4,469,101 4,407,405 1,769,337 2,638,068 40.1%
4,674,015 4,674,015 2,043,405 2,630,610 43.7%
31,856,220 31,856,220 16,217,447 15,638,773 50.9%
11,790,850 11,438,343 5,696,637 5,741,808 49.8%
11,608,046 11,548,046 4,204,692 7,343,354 36.4%
$67,265,115 $67,440,557 $31,286,915 $36,153,642 46.4%
$146,702,633 $158,977 965 $68,020,725 $90,957,240 42.8%
$60,387,558 $59,707,635 $9,965,254 $49,742,381 16.7%
22 001,426 22,016,968 10,059,449 11,957,519 45.7%
1,651,931 341,300 342,515 {1,215) 100.4%
$84,040,9156 $82,065,903 $20,367,218 $61,698,685 24.8%
$230,743,548 $241,043,868 $88,387,843 $152,655,925 36.7%
{$4,911,810) {$15,215,112) $19,246,770 $34,461,881
$160,207,357 184,793,882 $184,793,882 $0
(4,911,810) (15,215,112) 19,246,769 34,461,881
$155,295,6547 $169,578,770 $204,040,651 $34,461,881
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EXHIBIT B

FY 201617
Business Goals & Objectives Report By Department
Depariment: ALL
Report Month: October, November, Dacamber: Year:2017
Goal FY Reperting Bus. Nots Nots
ID__ Start Required Divislon Goal Work Plan Department Goal Time Line KP) Assigned To_Honth Year _ Status Compiets Nofes
Agency Management
217 FY 201617 Quarterly Agency Management C  Continue fo apply Lean Develop and implement & Compiated by Juna 30, Implement two April Woodnuff  February 2017 On Extarnal Affairs is working with Board
Management prindples to standardized procedure for 2017 procedures per Schadule Secretary on the new board letter format
sireamline curment business writing and procassing quarter unfl
processes and systems and commitiee/board lether completed
ellminats waete snd redundancies
219 FY 2096/7 Quartsrly Agency Management C  Centlnue to apply Lean Devulop and implement a Completad by Juns 30, Implement two Aprll Woodruf  February 2017 On External Affalrs is working with Board
managamant principles to standardizad procedure for 2017 procadures per Schaduls Secratary on naw board fettsr format,
streamfiina cument buainass writing and processing quarter untl
processes and systams and committes/board |etter complated
sliminate waste and redundancies
220 FY2018M7 Quarterly Agency Management C  Continus to apply Lean Develop a standard Completed by June 30, Implament two April Woodruff February 2017  On This prafect was assigned to Exscufive
management principlas to operating procedura 2007 procedures Schedule Assistant. First draft to be complated on
ine currant busl handbook for the Exacutive quartsr unki May 31, 2017
and systems and Management Department completed
eliminate waste and redundancies area
221 FY 201817 Quarderly Agency Manag it € Conti to apply Lean Updats and maintain GCompleted by June 30, Update 25% per April Woodruff February 2017 On This project Is on hold untll depariment (s
manegement principles to "Duties and Annual 2017 quarter Schedula fully staffed. Recrultment for addltional
strezmline curent business Calandar or Executive Asalstant is scheduled.
processas and systamns and Responsibillties” manual for
ellminate waste and radundancies  the Board Secrstary
pasition
292 FY 201617 Cuarterty Agency Management ©  Continue o apply Lean Increase the efficiancy of Cngoing Review and improve  April Woodruff  February 2017 On Ongoing - Agency Management staff
management principles to the exscutive adminstrative two processes per Schedule works to continually Improva procedures
streamiine current business group through streamlining quarter within the department ko further
pracessss and systems and processes streamline processes.
aliminate waste and redundancies
Contracts and Facilitles Services
172 FY 2015168 Quarterly Flnance and A Continue commitment o cost Implsment now solicitaion ~ Complebe by Jan, 2016 Increass of 5% In cost Wamen Gresn February 2017 On No Int support of the Agancy’s businass
Administration contalnment for eperating and tool for expanded savings Schedule cperations, CAP conducts analysia and
capital costs competition cost savings raviews in support of sacuring the best
value to the Agency, as well as attempts
cost saving measures on ell purchases.
173 FY 2016117 Quarterdly Finance and B Fromote a safer work Conduct Agency training on  Ongoing Warren Green Februsry 2017 On HNe Staff compfetes safety training topics on a
Administration environment by administering and  dapartment processes that Schedula regular basis in support of 100%
monitoring required safety and ans in ling with the Agency’'s compliance with the Agency's Safaty
regulatory trainings MW Tallgate program, Additionally, staff
provides process training to various
departments. + - - - - -
174 FY 2018/17 Quarterly Finance and £ Continue to apply Lean Maintzin averaga Ongaing Waren Green Febuary 2017 On No Staff reviews their MESA muliiple times
Adminigiration management principies to procassing time within Schadule during the day and supports urgent and
stroamline current business CFS's published sarvica smergency requisitiona 8 appropriate.
processes and systamas and lavel objectives =85% Additionally, staff meete with
eliminats waste and redundanciss Maintenance and Operations every two
weoks discuss what is PR's are pending
and coming to the depariment.
175 FY 20187 Quarteddy Flnance and C  Provide timely updates to the Identify and participate in Ongaing \Warren Green February 2017 On No Staff participates in CAPPO, NCMA,
Administration Regional Committees and the crganizations that advance Schedule ARMA and various ofher erganizations
IEUA Board on long term planning  the Agency MV and key that promota the professional
neads intiatives davelopment of staff and are consistent
with the Agency's MvV.
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Business Goals & Objectives Report By Department

Goal FY
D Start

242 FY 201817

242 FY 201617

243 FY 201617

244 FY 20168M7

245 FY 201617

Engineering
208 FY 2016117

214 FY 201617

215 FY 201617

216 FY 201817

Quarterly

Quarterly

Annual

Annual

Quartery

Quarterly

Cruartedly

Quartery

Quarterly

Reporting

Finance and
Administration

Finance and
Administration

Finance and
Administration

Finance and
Administration

Finance and
Administraticn

Engineering, Planning
and Sclence
Engineering, Planning

and Sclence

Englneering, Planning
and Science

Enginearing, Planning
and Science

Replace the legacy Document
Management System to ensure it
meets Agency-wide and
regulatory publlc recors
requirement and eliminates
redundant archiving systems
Replace the lsgacy Document
Management System to ensure it
meets Agency-wide and the
regulatory public records
requirement and eliminates
radundant archiving gystams

Replace the legacy Document
Management Sysiem to ensure it
mests Agency-wide and
regulatory public recors
requirement and eliminates
redundant archiving systems
Replace the legacy Document
Management System to ensure it
meets Agency-wide and
regulatory public recors
requirement and aliminates
redundant archiving systems
Continue to apply Lean
managernent principles to
streamline current business
processes and systams and
eliminate waste and redundancies

Work with cther agencies on the
implementation of local regional
programs o meet the region's
goal ef reaching 50,000 AFY of
recycled water use by June 2022
Provide engineers training to
understand busi of

capltal projects and Incresse
engineering consultant design
services i lieu of in-houss

* désigns to cornplete' midre”™  * *

projects in a shorter imeframe by
July 2022

Provide engineers training to
understand business aspects of
capital projects and Increase
angineering consultant design
services In lleu of In-house
designs lo complete more
projects in a shartar imeframe by
July 2022

Conduct Lesson's Leamed
sessions to evaluate key
construction Implementations

Nota
Month

February

February

February

February

February

January

January

FY 201617

I Time Line KM ned To
Implement the new ECM Ongoing Will conduct inventory Linda Johnson Fabruary
Systemn, Agancy taxonomy of both paper and
project, and legal holds electronic recoms by
process October 15, 2016
Implement the new ECM QOngeing Wil conduct Inventory  Linda Johnson
System, Agency taxonomy of both paper and
project, and legal holds electronic recards by
process October 15, 2016
In collaberation with BIS, Ongoing Transmission of Waren Green
implement an email or purchase orders to
Elactranic Data Interchange vendors via direct
{EDI) solutlon for purchase amail or EDI by
order ransmission to the January 2017.
vendors,
In coltaboration with BIS, Ongoing Add two new OC| Warren Gresn
establish purchase vandors, open for use
requisition accessible Open by all staff through the
Cataleg Interface {(OCI) FR process, by June
catalogs for end user. 217
Maintain average Ongaing Run quartery staff Warren Green
processing time within and department
CFS's published service service level reports
level objectives = 95% and publish in the

General Manager's
quarterly report

Parform evaluations to Ongoing Install recycle water  Shaun Stone
identify measures to ecreens at RP-1 and
improve recycled water RP-5
quality and implement
measures based on priority.
Provide high quality project  Ongoing In-House Dasign Shaun Stone
manag design for Enginesr= 10%
Capital Improvement
Projects.
Provide high quality project  Ongoing Fiscal Year Capital Shaun Stone
management design for Spending = 90%
Capital Improvement
Projects,
Review and evaluate all Cngelng 10xyear > 80% Shaun Stone

projects for best practices
that can be applied to future
projects.

January

Note

2017

2017

2017

2017

2017

M7

2017

2017

2017

Cn
Schedule

Behind
Schedule

Schedule

on
Schedule

Cn
Scheadule

On
Schadule

On

Scheduls

On
Schedule

on
Schedule

Ne

EXHIBIT B

Complete Notes

Due to loss of RM siaff, inventory was
dalayed. Cn task to complete by June
2017

The project was delayed as a result of
changes in the File Structures for sach
dapartment  Project etaff worked with
depariments and the vendor to ensure we
are Implementing the system we want
which pushed the project delivery date.
The Inventory project is underway.

No update at this ime.

‘We have not added any additional
vendors with OC| capablities.

While we hava not published the
infarmation in the GM report, we continue
o evaluate the performance of the
depariment on a ragular basis; including
PQ's Issued, Contracts issued, YTD §,
ate,

The project design is at 50% and
currently on gchedule.

For projects that finish construction
during cr after FY1817 the overall
percentage is 14.75% 9 of 61 pmjects are
in house design

FY Budget = $684M; Frojected spending =
$42M Overall projection = 88%. As of
12731 Engineering had & projects
reprasenting $7M in budget variance.

"Please see our November 2018 GM

report for detail variances for the 6
projects,

Conductod 1 Lesson Learmned; Montelair

Splitter Box — Access Hatches in
December 2016
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FY 201617
Business Goals & Objectives Report By Department
Goal FY Reporting Bus. Note Note
(O Start _Regyired Divislon  Goal WorkPlan  Department Goal Jime Line KFl
115 FY 2018417 Seml- Engineering, Planning D  Develop plan to improve the Perform evaluations to Complete by June 2017 Install recyde water  Shaun Stone  February 2017
Annual and Sclence quallty of recycled water to meet  jdentify measuras to screens at RP-1 and
customer's neads by June 2017 improve recycled water RP-5
quality and Implemsnt
measuras basad on priority
158 FY 201617 Once Engineering, Planning E  Evaluate advances in laboratory Upon funding, design and 48 months after fundingis  Upen funding 12 Shaun Stone  January 2017
Complete and Science design for inclusion in the construct latest tachnology  received months for design and
construction of the Water Quality  fab 36 months to
Labcratory faclity construct
External Irs
166 FY 2016/17 Quarterly Apency Management C  Promote regional projects and Cultivate positive Ongoing Prasant to & Kathy Besser  February 2017
inltiatives through presentations o relationships with local and associations
community basad organizations,  regional media fgroups
s&ivics groups, and stakeholders
167 FY 209617 Quartedy Agency Management D 13, Adwocale strategies thathelp Develop, support, promaote,  Ongoing Kathy Besser  January 2017
anticipate and mitigate the and participate [n water
impacts of droughts and climate sducation programs
change on the reglon
188 FY2016/7 CQuarlerly Agency Management F  Support legiglalion fo reduce Support legislation io Completed by FY 16/17 Kathy Besser February 2017
drugs in waterways through take  reduce dnugs in waterways
back programs through take back programs
223 FY2018/17 Quarterly Agency Management B  Ensune staff understands and Incorporate the Agency's By June 2016 and ongoing  Continue o update Kathryn February 2017
uphokds their role In achieving the  Mission, Vision, and Values printed materials, Besser
Agency's Mission, Visicn, and Into all staff activities newsletters, and
Values Including: creating cellataral wabsite with cumant
matarials, employes content
newsletier, and posiing to
the IEUA wabsits. Increase
public recognition of
Agency brand
224 FY2016/7 Monthly  Agency Management €  Update and malntsin the Agency's Serve as the Agency By June 2016 and ongoing  Review the website  Kathrym February 2017
wabsite to clearty communicate Webmaster and provide for accuracy ona Bagsger
key aciivities, issues, policies, and  curent and timely continual basis
key documents, and continue o information
optimize use of social network
media v - - - v - - - -
228 FY 201617 Quartorly Agency Managerment ©  Promote regional projects and Communicate the By June 2016 and ongoing  Form a Drought Tagk  Kathryn February 2017
Initiatives through presantations to  Importanca of regicnalfocal Forca with member”  Besser
community based organizations,  water independence and agencies.Confinus
service groupa, and stakeholders  conservation markaling campalgns
and sodial media
outreach, Pragent ta
assaciations or
community
organizations
quarterly
229 FY 2016/17 Quarterly Agency Management D Complete water sofinere ‘Work with the clttes of By June 2018 and ongoing  Remalning ciiles to Kathryn February 2017
ordinance by December 2014 and  Chine, Chine Hills, and pass ordinance by Besser
continue to reduce salinity and Ontsrio to pass the water end of FY 201516
nutrients In recycled water softener ordinance

Cn
Schedule

On
Schedule

On
Schedule

Cn
Schedule

Cn
Schedule

Oon
Schedule

On
Schedule

On

Schedule

Cn
Schedule

No

No

EXHIBIT B

AssignedTo Month  Yesr Swatus  Comolete Notss

Engineering is now leading thls project.
The project design is at 50% and
currently on schadule.

The consultant contract was awarded in
May 2015 and the design was completed
9 months later In February 2016. The
construction contract was awardsd In
May 2016. The construction work 13
schaduled to be completad in August
2018.

Presented to the Rancho Chino Rotary on
the Chino Cresk Wetlands & Educational
Park.

Conducted additional oulreach for
education programs, resulting in
slgnificantly increased numbere of tours.
Tour activitles focus more on
coneéarvation, Increased social media
posts to include appropriate messaging
for winter,

No activity in Q2.

GContinued to assist with development of
updated Agency business goals - with the
focus now on Key Performance Indlcators
- to ensure mission, vision and values are
Included in long term planning. New
Agency PowerPaint has been created o
Increass branding.

Continuing meetings with department
managsrs i ensure content remalns
accurate, Continue to pwitch out front
paga “sliders" on a timaly basis to snsure
current programs ane being promoted.

Madified regional drought campaign to
adjust to changing ssasons and
community parcapfions. Alsc evaluated
currant media being used and elimtnated
eraag that didn't recelve much respcnse.

Three remalning cities have not pasasd
ondinance — will wark with Planning
Department to address new city councils
beginning in Q3.
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Business Goals & Objectives Report By Department

Goal FY
D tart
230 FY 201617

Reporting Bus.
uired Divis:
Monthly  Agency Management F

Finance and Accounting

184 FY 201617

185 FY 201617

186 FY 201617

258 FY 201817

Grants

273 FY 201617

" 274 FY 201617

275 FY2016N17

Quarterly Finance and
Administration

Quarterly Finance and
Administration

Quarterly Finance and

Administration

Quarterly Finance and
Administration

Engineering, Planning
and Science

Semi-
Annual

‘Guarterly ~ Englfesring, Planning

and Science

Quarterly Engfneering, Planning
and Sclence

EXHIBITB

FY 2016/17
Nata Note
Goal Time Line KPI Assigned Te Month Year  Status Complete Notes
Develop a communication plan to  Communicate the By June 2018 and ongoing  FY2015M6 will Kathryn February 2017 On Brochures and technical illustrations wene
promote belng a good neighbor Agency-wide goals, coptinus to Increase  Besser Schedule delayed, with new expected printing date
services, and functicns to number of events gt the end of FY16/17. Continue to
our entira service area, attended In order to increase number of social medla
including all community reach the entirs postings.
members, businesses, and service area
stakeholders.
Reinstate the Agency’s longterm  Reinstate the Agency’s long  Ongoing Tina Cheryy January 2017  On No During the 2008A bond refinancing
credit rating to AAA and maintain  term credit rating to AAA Schedule procass, the Agency recefved upgraded
a debt coverage ratio to support and maintain a debt credit ratings from rating agencles;
such rating coverage ratic to support Standard & Poor {(S&FP)had upgraded the
such rating Agency's cradit rating from AA to A+,
Mocdy's rated the Agency from Aat to
Aal.
Continue to monitor market Monitor market Ongoing Tina Cheng January 2017 On No Tha Agency 2008A bond went through
apportunities for refi it, pportunities for reti i, Schedule rafinancing which is schedule to close on
refunding, or restructuring of refunding, or restructuring February 2, 2017, The refinencing of
outstanding debt to reduce costs.  of outstanding debt to 2008A bonds ($125 M) indudes
reduce costs. defeasance of S50M, which will provide
the Agency long term savings in debt
sendca costs, as well as reduce payment
period.
Promote a safer work Promote a safer work Ongolng Tina Cheng January 2017 On No Attended required safety training each
environment by administering and  environment by Schedule month.
manitoring required safety and adminiatering and
regulatory trainings. monitoring required safety
and regulatory trainings.
Advocate for continued recafptof  Advocate for continued OCngolng Review prograrn fund  Tina Cheng January 2017  On Continue to monitor the property tax
property taxes and optimize receipt of property taxes gllocations and adjust Schedule recaipts and sllocate among programs
grants and other funding scurces  and optimize grants and If necessary to meet based on adopted budget.
to support Agency and regional cther funding scurces to program needs,
investments. suppert Agency and
reglonal Investments,
Advocate for continued recelptaf ~ Manage congressional Ongaing Untll completion of the Jasen Gu January 2017 On IEUA has received $20.8 million out of
property taxes and optimize grant authoerizations for $26M congressional Schedula the $26M Congressfonal Grant
grants and other funding sources  water desalination projects authorization Authorization. A $5.2M Title XV grant
to support Agency and regional in the Chino Basin applicafion was submitted during this
Investmerds quarer.
Advocate for continued recelptof  Collaborate with Ongoing Collaborating with Jason Gu January 2017 On Collaborating with Accounting & Fiscal
properly taxes and oplimize departments that have IEUA and member Schedule Management, External Affairs, Planning,
grants and other funding sources  projects that need grant agencies on Enginearing, Construction Management,
to support Agency and regional funding. preparing, submitting and Operations on preparing, submitting
investments and monitoring grant and monitoring grant and SRF loan
and SRF loan applications for eligible projects.
applicationa for
aflgible projscts.
Advocate for continued recelptof  Find grants that match with  Ongoing Continues as Federal Jason Gu January 2017  On Callaborated with CDA, CBWM, and
property taxes and opfimize Member and Regional and State grants are Schedule member agencies on preparing,
grants and other funding sources ~ Agencles capital and avallabla submltting grant and loan applications,
to support Agency and regicnal conservation programs and monitoring grant and SRF loan
investments funded projects.
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Business Goals & Objectlves Report By Department

Goal FY

18t FY 201617 Quarterly

182 FYZ2016M7 Quartedy

183 FY 201617 Quartery

Intemal Audit
231 FY2016M7 Monthly

232 FY 201817 Monthly

Engineering, Planning
and Science

Enginesring, Planning
and Scienca

Engineering, Plznning
and Science

Agency Managemeant

Agency Management

A Advocate for continued recelpt of
propeily taness and optimize
grants and other funding scurces

to support Agency and ragional
investments.

A Advocate for continued recelpt of
property tevees and optimize
grants and other funding sources
to suppart Agency and ragional
Investments

A Advocate for continued receipt of

propecty taxes and optimize
grants and other funding sources
to support Agency and ragicnal
Investments

A Continue commitmant to cost
containment for oparating and
capital costs.

A Initiate discusslons to revise and
renaw the Regional Sewerage
Service Contract set to expire in
2023 by January 2018

as wel as RCA's intermal
procasses and procedurss,
supporting documentation

EXHIBIT B

FY 2016/17
Nots Note
Time Ling KP1 Assigned To Month Year Status Complete Noteg

Recommend potential grant  Ongaing Jason Gu January 2017  On No Recommended muiple State and

opporiunities that align with Schedule Federal Grant and SRF loan

the Agency misslon and opportunities that aign with the Agency

financial geal misslon and financial goal. Soveral
applications and pre-applications were
submitted.

Pursue new grant ewards to  Ongeing Jason Gu January 2017 On No Major new grant applications and

diversify revenue Schedule pre-appllcations were submitted to the
State Watar Resources Control Board
and USBR. A $10M stormwater grant
award wea recelved. Opporiunities
through the state Prop 1 grant program
and Federal WalarSMART program are
continually being reviewed for potential
grants.

Collaborate with Ongaing Jason Gu January 2017 On No Collaborating with Accounting & Fiscal

departments that have Scheduls Management, Extemal Affairs, Planning,

projects that need grant Engineering, Construction Management,

funding and Operatlons oft preparing, submitting
and monitoring grant and SRF loan
applications for eligible projects.

Promots a strong control On-going and through the  Complsted planned ~ Terasa February 2017 On Completed and on-going. In this pariod,

environment by conducting  audits approved by the and scheduled audits Velarde Schedule Internal Audit compieted two qudits that

indepandent and objective  Audit Committee and the approved through the pramote a strong control environment -

audis of Agancy operaions  Beard during the Annual Annual Audit The Information Technology

whans the focus and audit Audit Plan presentation Plan.Comments and Accountability Follow-up Audit for

scope includas Identifying dlscussions during Finance related recommendations and

areas and providing Audit Commitiea the Master Services Contract Audit for

recammendations for cost Meatinge and exdt professional services. These audlis were

contalinment, effactivanass mesting planned as part of IAs Board-approved

and efficiency In operations Annual Audit Plan, -

and opportunities to

improve and areas of cost

containment

Closa out and finallze tha On-going follow-up review  Completion. Teresa February 2017 On Compiatad In October 2015. Completed

Regional Contract Review or addiional evaluationas  Comments and \elarde Schedule tha audits of the 7 member agencies,

with recommendations 1o needad or raqueated by discussions during discussed tha results with the contracting

improve the consistentand ~ Managementar the Board  Executive agencles and the Audit Committee and

fair application of the Managemsnt tha I[EUA Hoard of Directors as well as

Reglonal Contract Meetings, Audit with Tech Committes. The Final Report

. ragquirements amang.all. Commiitee Meefings . for the Regional Contract Audit was , .

Ragional Contract and axit meetings completed in Qctober of 2015, Cver 20

Agenciss. Additionally, recommendations were provided to

provide recommendationa evaluate, change and improve: the:

to Agency management to monthly sswar biling, the connection fas

Improve and clarlfy clauses Bliling, the businsas model of the

and rsquirements of the Ragional Contract. Varlous meetings,

contract to negotiate @ new discussions and presantations were

contract going forward, provided by |AD. To-date, the Agency has

Compiste the evaluation of baen able to collect aver $800K in

the connection and monthly connection feas resuling from audit

sewer rate calculalions, as findings. |AD continues to stay involved

wall as Exiblt J application, with various discuisions of moving
forward with the necommendations

provided, and rosolving lssuss identified,
|1A continuas to assist with analysls and
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Business Goals & Objectives Report By Department

Goal FY Reporting Hus.
lvision Goal Work Plan

235 FyY20168M7 Monthly  Agency Management B  Uphold a strong intemal confrol
environment by conducting
Independent objactive intemnal
and extemnal audits of Agency
finances and oparations

nt Goal

FY 201617

Timm Lina

Note
KPl Assigned To M

to determine if these meet
the intent and requirements
of the contract, And provide
workshops for the Board of
Directors and the Reglenal
Pelicy and Technical
Committees, and provide
workshops for the Board of
Directors and the Regional

Pollcy and Technical Commitiees

Fromote a strong control
anvircnmeant by conducting
independant objective
audits of Agancy operafions
where the focus and audit
scope Includes Identifying
areas and providing
recommendaticns for strong
intemal controls,
effectiveness and efficlency
in operations. Broaden,
Improve and expand
knowledge, reliance and
utilization of financial and
information systems to
gather, rassarch, analyze,
and axamine diffarant
types, more detailed and
larger scopes of data to
evaluate and test during
audit procadures for any
type of audit or reviewed.
Promate a strong contral
environment that preserve
the public parception of the
Agency and safeguard
Agency assets where the
focus is idenfifying areas
and providing
recommandations to
improve customer service
that is effective and
respensive Per direction or
approval by the Audlt -
Committee and Board, and
through coordination with
senior management,
Intemal Audit would identify
areas for audit whers the
goal and scope ana to
measura the performance
of a program, a process, or
a service or compare
results to goals and identify
areas for improvement,
make recommendations to
improve efficiencies.
Conduct independant

Ongolng and through
approved audits as

approved through the
Annual Audit Plan

oblactiva audits of Agency operations

Completed Teresa February
audits.Comments and Velarde

discussions from

stakeholders and

during Execuilve

Management

Meaetings, Audit

Committes Meetings

and exit meetings

Status

2M7  On

Schadule

EXHIBIT B

ute _Notes

Information requests.

Complated and on-going. As described
In the [AD Charter and as required by
profassional standards, l1As
responsibliities includes to promate a
strong controt environment. A
continuously accomplishes this by
conducting independent cbjective
operational audits of Agency’s business
departmentsiunits where the focus and
audit scope includes identifying areas
whare controls can bs made more
effective or areas where costs can be
contained and previding
recommendations for strong intemal
controls, effectivenese and efficency In
operations and procasses and
procadures. iImprove and expand
knowisdge, reliance and utilization of
{financlal and information systems to
gather, research, analyze, and examine
different types, more detalled and larger
scopes of data fo evaluate and test
during audit procedures for any type of
audlt, Promote a strong confrol
environment that preserve the public
percaption of the Agency and safeguard
Agency assets where the focus is
Identifying areas and providing
recommendations to assist the Agency in
achieving organizational goals.

Page 6 of 11



Business Goals & Objectives Report By Depariment

236 FY 2016117 Monthly

Agency Management B

241 FY 201817 Wonthly  Agency Management C

Do
300 FY 201617 Quartery

.302 FY2016/47 , Monthly

Malntenance

308 FY 2018/17 Quariery

Englneering, Planning A
and Science

. Enginesring, Flanning . B..

and Science

Operations B

Prapare and implement a Disaster
Praparedness Plan and conduct
periodic amengency response
drills by July 2017

Leverage privatefpublic
partemship opportunities

Continue commitment to cost
containment for aperating and
capital costs

Promote a saferwork. . . . .
environment by administering and
monitoring required safety and
regulatory tranings

Establish a cross fraining program
across depariments and divisions
10 enhance understanding of
Agency programs

FY 2016117

Time Line KP|
Update and maintain the Annually as part of the Review with the Audit Teresa Fabruary 2017
|A¥s Disaster review of all IAD p d Committes Adwvi Velarde
Preparadness Plan and and Charter and Audit Committee
submit to the Audit mermbers as well as
Committee-for review and Exacutive
submittal to the Board Management
Establish, maintain and On-going Feedback from Teresa February 2017
sirengthen audit-refated auditees, Velarda
privataipublic parinership senionExecutive
opporiuniies to have Management, the
rishwork ties and associates Audit Commitise
whars audit-related toplcs Advisor, the Audit
can be shared, discuasad, Commitiee end Board
and evaluated with the goal
of continuous intemnal audit
processas improvement
Evaluata advances in December 2016 Support Engineering  Nel Groenveld Febnuary 2017
Taboratory design for during design phase
inclusion in the construction by participation in
of the new Water Quality degign review.
Laboratory
Meet the bi-weekly. safety December 2016 Hold blwaskly safety . Nel Groenveld February. 2017,
tallgate mesling meetings
requirement
Devalop and implemeant a By Juna 30, 2017 Hold ons training Randy Les Februery 2017
division-wide training sassion aach quarter
program to enhance
understanding by Agency
staff of wastewater
treatment process and

compliznce; modem
maintenance practices; and
recycled water
maintenance.

On
Schedule

On
Schedule

On, . .
Schedule

On
Schedule

EXHIBIT B

Complets. |A has SOP #0068 "|A Intemal
Audit Department Business Continuity
and Disaster Recovery.” the purpose of
the S0P is to document the role and
responsibility of 1A 1As role will be to
asslst In the continuance of critical
activities and to help Agency
Management minimize the impact of the
incldent to the Agency’s core oparations,
Addltionally, as part of the Agency's effort
to implement a disagier plan in place, lA
staff are placed an the Incident
Organizational Chart. 1A is committed to
asslsting other departments and the
Agency document a disaster
praparednass plan.

Complete and Ongoing. Profassional
guidalines require all auditors be
professional and are expectad to achieve
continuous profassicnal development
indluding professional association
networking, this gesl |s achleved through
those requiremeris and participating In
conference and treining events.
Additionally, this goal is adhisvad through
evary audit project as it bacomas an
opportunity to promote friendly, halpful
customer servics, build the business
networks and provide amy assisiance or
information necassary. This is achieved
hath intemally with Internal Agancy staff,
extemally, with employees in outlying
locations and non-Agency smployees
that are business professional pasrs and
contacts.

Ongoing, Lah staff Is msponding to RFls
from the Construction management team.

Lab. staff completed all the required .
safely meetings for Calendar year 206.

Malntenance training continues through
March.
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Business Goals & Objectives Report By Department

248

247

FY 20167

FY 201817

Operations

308

307

80

188

199

200

201

202

FY 201817

FY 201817

FY 201617

FY 201617

FY 2018H7

FY 201817

FY 201817

FY 201617

Quarierly

Quarterty

Monthly

Quartery

Quartarly

Quarterly

Quarterty

Quarterly

Quarterly

Operations

Operations

Operations

Operations

Operations

Operations
Operations

Operaticns

Cperations

Goal Work Plan

Continus to apply Lean
management principles fo
streamline current business
processes and systems and
sliminate waste and redundancies

Ensure Agency programs promate
anvirenmental stewardship,
sustainability, and preservation of
heritage messures, ulliizing green
procurernent and reuse of surplus
materials, equipment, and paris
when possible

Strive for 100% uge of Agency
bl-products by 2021

Strive for 100% use of Agency
bi-products by 2021

Optimize IEUA’s use of potable
and recycled water by July 2016

Develop and implement a
communication plan to promote
water use afficlancy and the value
of water by July 2015

Develop and implemant a
communication plan to promote
water use efficiency and the value
of water by July 2015

Develop and implement a

. communication plan fo promote

water use efficfancy and the value
of water by July 2015

Davelep and implement a
communlcation plan to promote
water use efficiency and the value
of water by July 2015

Devalop plan to Improve the
quality of recycled water to meet
customer's needs by June 2017

FY 2016117
Note
Time Lire KP1 To__ Month
Provide exceptional and Continuous Increase facilities Lucia Diaz Fabruary
responsive customer sarvices response
service, iime for support
zervices by 15%.
|dentify educational Ongoing Inerease educational  Lycia Diaz February
opportunities for signage by 10% for
environmentalty friendly Agency facliltles that
facilties and landscapes ars accesslble by the
public.
Support the development By June 2016 Ongoing Maet 100% of Chander January
and implementation of the astablished Letulie, Matt
Energy Managemant Plan implementation goals;
to ensure 100% vse of an-going
digester gas
Maximize usa of blosolids By June 2018 Ongoing Bend 90% of organlcs Randy Lee February
by eending 90% of organics 1o [ERCF; on-going
o IERCF
identify projects necessary ~ FY 20186A17 Orve facility per att January
{0 reduce potable and quarter Melendrez
recycled water usage.
Measure baseline usage of  Ongolng through Juns 2016 Matt January
potable and recycled water Metendrez and
usage.
Maintain peak demand Ongoing through June 2016 Andy February
management readiness Campbsil
Maintain pump station Ongeing through June 2016 Andy February
readiness . | | . Campbsll ,
Continue weaskly Paak Cngelng through June 2016 Andy February
Demand Manzgemant Campbell
meetings with key
cperations staif for start of
2016 Peak Demand
saasan,
Prepara and submit to Completed by June 2016 Andy February
CDPH start-up reports for and Ongolng Campball
new basln as dellvery
mechanisms are cotnpleted

Nota

2017

207

2017

2017

2017

2017

2017

2017

2017

2017

On
Schedule

On
Schedule

On
Schedula

Cn
Schedule

On
Scheduls

On
Schadule

On
Schedule

On

.Schedule

On
Schedule

Schedule

Com

No

No

No

No

No

EXHIBITB

On-going

Faclllties continues to monitor the
acthvities associated with the Track it
system in respense to the level of
service. There are imes whers staff is
dependent upon cther dapartments far
support.

Received signage. Installation is on hald.

Operatlons has supperted all
implementation goals. Due to equipment
issues at RP-1 and RP-2 gas utilization is
lower than expected.

All Agency biosclids have been sent to
the [ERCF, processed into compost and
sold into landscape and agricultural
markets.

-A preject has been identified to convert

the RP-1 cantrifuge oil coolers from
potable water 1o ulility water.

Patable water usape data is callected and
monitored for all eltes. Recyclad water
usage data is collected and monitored at
RP-5, CCWRF, RP-1 and RP-2. A project
has baen identified to add a meter at
RP-4.

Waekly demand management meetings
will ba resumed in May after storm
season ands in April 2017,

Pump station readiness is continucusly
‘mqnitored by RW staff. Any defldlency’s,
of readiness am addressed and
remedied.

Weekly demand management mestings
will be resumed in May after storm
saason ends in April 2017

Declez Basin start-up Is complete;
start-up report will be completed in third
quarter.
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Business Goals & Objectives Report By Department

Goal FY

203 FY 201617 Quartery

204 FY20M6M7 Quarterly

208 FY 2016/17 Quarierly

Reporting

Cparations

Operations

Operations

Planning and Environmental Compifance

180 FY 201617 Quartory

191 FY2016M7 Quartery

193 FY 201617 CQuanary

195 FY 201617 CQuarterly

186 FY 2016/17 Quarterly

89 FY 201617 CQuartarly

Engineering, Planning
and Sclanca

Engineering, Planning
and Science

Engineering, Planning

and Sdence

Enginesring, Planning
and Sclence

Englneering, Planning
and Sdence

Engineering, Planning
and Scienca

Identiy and protect the best

recharge land sites in the service

raglon by June 2016

Identify and protect the best

recharge land sites in the service

region by June 2016

Conduct ragearch to find new

msthods to safely recharge more
water into Chino Basin by June

2018

Continue o apply Lean
management principles to
atreamiine curment business
processss and systems and

sliminats waste and redundancles

Continue to apply Lean
management princlples to
straamline current business
processes and systems and

sliminate waste and redundancles

Identify and protect the best

recharge land shes in the service

reglon by Juna 2016

Conduct research to find new

meihods to safely recharge mare
waterinto Chino Basin by June

2016

Accelerats Implementation of

caplial projects where appropriats
o "drought proof™ reglonal water

supplies and optimize uss of

available faderal and state grants

and low interest rate financing
Identify and protect the best

racharge land sites in the sarvice

region by June 2016

FY 2016/17

Jime Lina

KPI

Ensure all treatment
standards are met to
mandmize availability of
recycled water.

Identfy projacts necessary
to reduce potable and
promote recycled water
usage

Iaintain basin readinass
through basin cleanings

Apply LEAN managerment
principies fo streamline
current practicas and
develop long-term strategy
for pammiltting of the O&M
activities of recharge basins
Devolop a regulatory
permitting strategy to
support the implemnentation
of the reglonal water and
wastewater programs as
|dentified in the planning
documents

Evaluate new projects and
programs to support
reglonal waber reflabliity

Complete the MWD
Foundafional Action
Ressarch Program and
develop a tertiary injection
research project plan o find
new methods to safely

* réchargh mioré watef in'to ”

Chino Basin

Accelerate implamentation
of "Drought Prool” projects
1o optimizs use of federal
and etate grants and loans;
develop the project list
based on priority.
Implement the schedule
coneistert with the IRP

Completed by June 2016
and Ongaing

Completed by June 2016
and Ongoing

Completed by June 2016
and Ongoing

To be Completed by June
2017

TFo be Completed by June
2017

Conftinuous

Through June 2016 and
Ongoing

Continuous

continuous

Matt
Melendrez and

Matt
Melendrez and

Andy
Campbell

Sylvie Lee

Sylvie Lee

Meet the schedule as
defined by the IRP

Sylvie Lee

Develap the plans Sylvie Lee

Kaep updated projact  Sylvie Lee
list and be

coordinaled with

member sgancies

Mest the scheduls as  Sylvie Lee
defined by the IRP

January

Fabruary

January

January

January

January

2017

2017

2017

2017

2017

2017

27

2017

2017

Schedule

Schedule

On
Schadula

On
Schexdule

On
Schedule

Cn
Schedule

On
Schadule

On
Schedule

Ne

No

EXHIBIT B

According to Compllance's Incident
Report Summary all faciliies are meeting
or axceeding stendards.

Projects have bean idenfified to switch
procassas from paotable to recycle water.
Operations is working with Maintenance,
and Engineering to complete these
prejects. For example San Bemardino Lift
Station packing water system and the
RP-1 Cenirifuge cooling water sysiem.
Condycted 2DFEEM study with Jorg
Drewes. Final repart for study was
completed February 2016, Study with
other sampling results assisted IEUA in
abtalning 50% RWC for most of its RW
GWR basing,

ACOE will submit the public notice by
early Fabruary 2017

Draft PEIR filed on 12/20/2016, public
mesting on 1/25/2017, public review
comment period ends 2/2/2017.

Demaonstrate Ag water uss efficlency
utllizing blosolid compost. Potential to
reduce Ag water use by 25%, malntaining
high basin levels.

Raviawing ressanch and information from
the State Waier Resources Control Board
with ragards to the development of
regulations for direct potable reuse.

Seeking and applying for grants fo
support Agricultiure and healthy soils via
the increasod use of biceolld compost.

This is an ongoing process working with
CBWM on tha racharge master plan
projects, and investigating projects as
they arlse from IRP and RW Program
Strategy. SL
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Goal

FY

-

27

278

279

280

283

284

88

FY 201817

FY 201617

FY 201617

FY 201617

FY 201617

FY 204817

FY 201817

FY 203617

Reporting

uired Divislol

Monthly

Monthly

Annual

Quarterly

Monthly

CQuarterly

Semi-
Annual

Annual

Engineering, Planning A
and Sclence

Engineering, Planning A
and Sclance

Engineering, Planning ©
and Science

Enginsaring, Planning C
and Sdence

Engineering, Planning ©

and Sciance

Englnesring, Planning ©
and Science

Engineering, Planning D
and Sclence

Engineering, Planning D
and Scierics

) _Work Plan

Initiate discussions to revise and
renew the Reglonal Sewerage
Service Contract set to expire in
2023 by January 2018

Adwvocate for continued racelpt of
property taxes and optimize
grants and other funding sources
to support Agency and regicnal
Investments

Identify and participate in
organizations that advance the
Agancy's mission, vision, and key
initiatives

Promata ragional projects and
initiatives to boost busi and

industry relocations and promote
aconomic development in the
regicna

Praovide imely updates to the
Reglonal Committess and the
1EUA Board on long term planning
nesds

Advocate for ordinancas requiring
use of permeable pavement in
new parking lots

Optimize 1ELJAS usa of potable
and recycled water by July 2016

Conduct research to find new
methods to safely recharge more
water into China Basin by June
2016

FY 201617

Depariment 1 Tima Line KP|_ Assigned To
Collaborate with the Crigoing Collaborating with Sylvie Les
Member agencles, JPAs, IEUA and member
and the regional leaders on agencies on
projects that can be partially preparing, submitting
funded by grant or SRF and monitoring grant
loan programs and SRF ioan

applications for

sligibla projects.
Recommend and pursus Ongoing Grants Opportunities  Sylvie Lee
new grant annourcaments to
awands/cpportunities to Agency departments
diversify revenus. and member

agencies.
Participate in local and Continuous Aftend at regular Sylvie Lee
raglanal mestings such as meetings

- CASA, SCAP, Watar
Reuse, SCWC, CWEA, and
AGWA, to advance the
Agency's migsion, vision
and key Initiatives.
Pramote local inltiatives; Continuous Maintain the Sylvie Lee
ider and recognize the schedules as

business impacts when sstablished In the
developing regulations, ragulations, policies
policles, and planning and planning
documents documents
Provide regular updatasto ~ Continuous Provide monthly/ Syhvie Lee
the Regiohal Committees. quarterlyfannual
ard [EUJA Board on long ‘ updates as nesded.
term planning needs.
Woaork with member June 2016 Ongoing Ongoing developmant Sylvie Les
agercles to davelop . of programs, plans,
ordinances, programs, and and policies to
inttiatives to promate storm support storm water
water capture. caphre
Optimize IEUA’s use of June 2016 Ongoing Adopt the RWPS Sylvie Lee
potable and recydled water
by completion of the
recommended updates of
the Reéycled ' Water * -~
Program Stratagy (RWPS).
Devslop and implement the  Continuous Ceniinuous dialogue  Sylvie Lee
Recycled Water Peak with member
Damand Management Flan agencies and through
1o optimlize efficlent use of cusiomers as needed
recycled water, Work with to connect new
member agencies to customers and
ancourage new suppert demand
developments to connect to management
recycled water. initiatives.

Note
Month

January

January

January

February

February

January

February

February

Note

2017

M7

M7

2017

2017

2017

2017

2017

On
Schedule

Cn
Schedule

On
Schedule

On
Schedule

Schedule

On
Schedule

Cn
Schedule

On
Schedule

EXHIBIT B

Notes

CEQA Plus was prepared for the
PomonaMVWD/IEUA Racycled Water
Intartie Project. The grant application Is
being expanded fo Include recent forms
provided by the State Watler Resources
Control Board. The Feasibility Study may
be expanded to include evaluation of
addlional altematives as well as further
evaluation on any anticipatad
groundwater quality impacts to local
wells,

Staff prepared a USBR Water
Consarvation Feld Services Grant for
[EUA's regional Residential Pressure
Regulation Program and submitted it on
Jan. 23, 2017.

Staff is actively participating in mestings,
workshops, conlferences, task forces, and
seminars ragarding lasues relating to tha
Agency's goals,

Staff in process of eveluating the Exhibit
J sewer fee caleulation methodology,
which will modemize the calculations. SL

Updates have been provided on planning
issues through the quarter. SL

Intermal discussions about the stonmwater
program have bagun. Civic Spark Fellows
are doing supparting research. Program
to klck off in Spring 2017

Completa. SL

Cuoordination with Member Agencies for
RW demand managemant s ongoing and
usually coordinated prior to summer
manths. SL
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FY 2016/17
Business Goals & Objectives Report By Department

Goal FY Reporting Bus.
ID__Stat  Required Divislon  __Goal WorkPlan _ Dapartmgnt Gogf Time Line KPJ
205 FY2016/17 Quarterly Engineering, Planning F  Develop a communication planto  Develop @ communication Continuous Perlodic/as needad
and Science promate being a good neighber plan fo neighboring monitoring performed
businesses of odor
performance monitoring.
206 FY 201817 Quarterly Engineering, Planning F  Develop a communication planto  Assist Operations and Continuous Frovide support as
and Science promots baing & good neighbor Extemal Affairs with eder needed
complaint mvestigations
and assist with mitigation.
287 FY 2016717 Quarterly Engineering, Flanning F  Lead sfforts to advocate for Actively participate In the Continuous Agtively parficipate
and Sclenca amerging tranda and propoeed legisiative process through and submit
changes to nies and regulatione  advice letlers and commentefotiers as
' comments lesues arlse through
ACWA, WateReuse,
SCAP.
o3 FY 2016M7 Annual Engineering, Planning F  Devalop a regionally focused Complete a Santa Ana June 2017 Adopt the .
and Sclance Comprehensive Mitigation Plan Rivar Mulli Species Habitat BAR-MSHCP by June
for construction projects by July Conservation Plan 2017
2016 {SAR-MSHCF) and develop
a long-term stratagy for
mitigation for other regional
projects.

Note

2017

2017

207

2017

Cn
Schedule

On
Schedule

on
Schadule

Behind
Schedule

EXHIBIT B

Asalgned To Month Yoar Status Complete Notes

Parform quarierly odor survey at ail
facilities.

Perform odor monitoring, as needed to
assist Operations, Extemnal Affair during
complaints Investigation and mitigation.

Pravided cornments to Exdermal Affalrs
regarding PAER'S lagiglative prioritias,
Continuoue, SL

Project impacts agsessment and
mitigation discussions underway. Plan
may be delayed until SAR model
completed.

Page 11 of 11



Inland Empire Utilities Agency
Inter-Departmental / Division Transfers FY 2016/2017

Exhibit C-1

Budget Transfer
O&M O&M
Transfer Amt Transfer| Transfer Amount
Fund Date ‘From Category Out To Category Transfer In Description QTR
, Transfer to cover additional training costs for the Maint. Dept. including Root
10200 11/14/16 | 545230 Fuel Cell Power $60,000 511120 Employee Training $60,000 Cause Analysis, Planning and Scheduling, and ISS Cyber Security Training. 2
10800| 12/8/16 | 521080 | OtherContractSves | $3000 | steato | OPERIMIPEMIS& | g3000  ITransfer for certiication appiication fee for the Magnolia Ghannel 2
Total OZM Transfers Total O&M Transfers
Qut $63,000 In $63,000




Intand Empire Utilities Agency
FY 2016/17 GM Contingecy Account Activity

Exhibit C-2

GM
Contingency
Date Description Account/Project No. Requestor Budget Transfers  Balance

12016 FY 201617 Adopted budgst ROFund  10800-112100-501000-518010 $400,000 $400,000
9/27/2016  Transfer to cover unforeseen clean-up and abatement fees RO Fund  10800-112100-501000-520210 A, Woodruff $20,000 $380,000
10/17/2016 Transfer to cover unforeseen clean-up and abatement fees RO Fund  10800-112100-501000-520210 A Woodruff $30,000  $350,000
11110/2016 Transfer to cover unforeseen clean-up and abatement fees RO Fund 10800-112100-501000-520210 A Woodruff $60,000 $290,000
$290,000

RO Fund GM Contingency 00,000 110,000  $200,000

TH2016 FY 2016/17 Adaopted budget GG Fund  10200-112100-100000-518010 300,000 $300,000
8/31/2016  Transfer to cover the purchase of computers for new staff in External Affairs GG Fund  10200-146100-105000-980000 K. Besser $3,700  $296,300
12/15/2016 Transfer to cover the purchase of IEUA shirts for employees GG Fund  10200-120100-100000-511310 S. Bhojani $8,900  $287.400
$287,400

$287,400

$287,400

GG Fund GM Contingency $300,000 FIZ 600 $467,400

GNl CONTINGENCY GRAND TOTAL $T00,000 5122600 $577,400

cc: Joe Gringstaff, Christina Valencia



Inland Empire Utilities Agency
Changes in Total Project Budgets: Inter-Departmental/Division Transfers FY 2016/17

Exhibit D

Anrwal
Tots Proy
Capital or Proy N Priey TF Annusl Proy Projact
Resuest  Bndget Proyecl Adopted Tote] Comrent Total  Amt- of Trensfer Al Projsct Naw Anironl
Fund  Spoe Buiget  Prol? Proyest Title Changes in Now TP Budyet Budget ! Transferred Justobeation
pres? Detr Change P Numher Projoct {TP) Budgst e ProsectBudget  In/louy Budget Projed’ Budget ToftEroml
Y e
EN15052 e $193,4900 S0 $193,400 (515,000} $178,800 $maw {615,000} 457,447 517027 |Transfer from EN15052 to create new project IS17007 tn fund tha sequisition
10200 Copltal 10118716 | ves Yes  Yes Enlincoment Frrew PC flr the Civic Spark FeRows in the Planning
1517027  New PC Worlstations. so 0 50 $15,000 $15,000 0 $15,000 $15,000 (EN35052)  |dep:
SAP User interface
1816020 5142,070 0 $142,070 (51,0000 $141,070 18,000 {$1,000) $141,070 1817025 from 0 1517025 o purchase oq ot o GHIR
Cophtal  11/17/16 Yas Yes No New Workstations - interns to scoess the GWHR SCADA.
1517025 i Affalrs $0 $3,700 $8,700 51,000 $4,700 $3,700 $1,000 44,700 {1516020
1516015 Y 15/16 Workstatian $158,200 50 5159,200 {54,8509 $154,350 $13,908 (54,850} 45,058 1517030 Transfar to create new project, 1517030, to fund the purchase of a new TV,
Capital  11/22/16 Yes Yas Yes Replacement cable and TV bracket needed to upgrade the Raines
1517030 IH'HACNV u“‘ !":: 50 s0 0 4,850 $a250 s s4,250 s4850 (I515015) Conference Room AV system.
Room AV Upgrade
Siotal A on {86} Siseeio £am370 TR T
“aom e . ves o AWISO0Z  Upper Samta Ana River $160,000 50 $160,000 {511,000) $149,000 $355,674 (511,000 $344,674 RSO0l [ RW15002 to B — B ER—
RWISO0L  Long-Tarm Basin-Wide|  $150,000 $0 $150,000 $11,000 $161,000 S17ser $11,000 18567 {Rwisonz) [ tre saffingat the Ragional Board,
muisoss LESOEAW Racyrled $1,590,000 $0 £1,590,00¢ {5100,000) £1,490,000 $1,340,000 {%100,000) $1,240,000 EN17060
‘Water Pump Station * Yransfer to create new project, EN17060, to replace a pump case and an
10600  Capita 11/2/16 Yes Yes. Yo i for two 1299 pumps at RP-4 thet heve damage llkely due to matartsl
EN17060 1299 Recyded Water %0 %0 s0. £100,000 410,000 % $100,000 $200,000 {EN15055) {incompatihility with chlorfng In the effluent.
Pumps Replacement
5an Sevaine Basin (5185 $3,250,000
e Improvements $6,460,000 56,460,000 000} 95,295,000 15165000} 53,085,000 et [ Transfer to create new project, EN17067, to bufid = new groundwater
Capital  12/21/16 Yes Yos Yes Dedlez Basin RW monttoring well at tha Declez Basin as required by the Califernia Recycled
EN17067 Compliance s ] fo $165,000 $165,000 $ $165,000 $165,000 {EN13001)  |Water Racharge Regulation,
mgw.lu -
Sehgl Enopeled 9,050,500 FOG06 GASE0,000 AT
enweorp  PEmOrwhlelewsee | ) oo oo ($625,000)  $650,000 ($300,000) $a50,000 635,000 {$300,000) 235,000 EM17059  [Transfer from ENA6070 to create new project, EN17059, to fund the
10800 Capital  10/20/16 Yes Yes Yes Pump Efficlency installztion of two previously purchased ircn sponges at RP-1 that will serve
mross T Lfron Sponges 0 s 0 $aon,000 $300,000 0 $300,000 $300,000 {eNtgnye) | Backp to the adsting iron sponges.
Installation
Process Automation
1515020 and Cantrol IF $500,000 50 $500,000 (52,000} $492,000 4500,000 50 500,000 BIM3 Lo e from 1515020 to creats new project, IST7U83, to Implement a
Copltal  13/22/16 b L] e Improvement firewall to segment the wastewater network from tha GWR/RW netwark,
1517083 sm:n ""’”"I N ¢ 0 50 $s.000 48,000 o 50 'y {s15020)




Inland Empire Utilities Agency Exhibit D
Changes In Total Project Budgets: inter-Departmental/Division Transfers FY 2016/17
Total Proy Aroual
Captal or Proy Thew Prece TP Animaal Proy. Progect
Requast  Tudget Propec Adopted Tous! Carrent Towed  Ant. of Tranefer Armcal Progect Mews Aral J
Fund Soec Budget  Prof Bropect Tithe Charges in Mew FP Budger Buckpet Transferted Justfiaticn
o Date Clatge t¥/N) Muraber Progect [T} Budger ™ Profect Budget In f 10s) Budget Froject Eudget o g
Crnge s
. Lv/up
Process Avtomation
S ‘I’"" “"W.: $500,000 (38000 5492,000 5+42,000) $448,000 $s00,000 5o $500,000 5I935 |tramser from 1515020 to create new projeet, IS17035, ta fill gaps dentified
Capltal  11/22/16 Yex Yes Yes mproam! in the cyber secority assessment repart and help comply with the NIST cyber
SCADA Network Switch security framewark.
1517035 Replacement $o $0 $0 $48,000 S48,000 $0 S0 S0 (15150200
Process Automation
Bism0 and Control IT $500,000 {556,000 $444,000 {512,000} $427,000 $500,000 40 $500,000 1517031  [Transfer from 1515020 to create new projeet, IS17031, to fund tha purchase
Capital  11/22/16 Yes Yes Yes Improvement of a Dell server required to host a Vulnerabflity Scanmer and Intruslon
d system softy for the SCADA network.
Server for Cyber
1517031 e ] S0 50 $17,000 $17,000 S0 50 20 {Is15020]
Process Automation
1515020 and Cantrol IT $500,000 5730000 427,000 ($61,000) $366,000 $500,000 S0 £500,000 1517032
122116 Impravement Transfer from I515020 to create new project, 1517032, to prevent extended
S i s Tes Trergon Fire d at RP-4 that would result In the case of a fire at the Data Canter.
1517082 Suppression System - $o $o 0 $61,000 $61,000° so $0 50 (1515020)
RP-4
Process Automation
515020 and Control IT $500,000 ($234,000) $366,000 ($130,000 $226,000 $500,000 $0 $500,000 17029 | eter from 15020 to create new prof
praject, 1517029, to provide hardware
Capital  11/23/16 Yes Yes Yes Improvement forn DA compliance-ralated services.
i 3PAR Storage Ares
1517029 R S0 $0 o $130,000 $130,000 so $0 $0 (1515020}
Suftotal Reyional Gparations (RO] 35,775,000 $2,875,000 $3,135,000 ECEEY ]
RP-1 Headworks
EM14012  Primary and Secondary|  $10,500,000 50 $10,500,000 {$60,000) £10,440,000 41,500,000 ($50,000) $1,440,000 EN17053  |Transfer to create new projact, EN17063, fot replacement of cast ron gates
10900  Capital  11/16/16 Yes Yos Yes Upgrades at RP-A that have corroslon due to Hquld environment, The new prolect will
place the gates with stafnless stea] gates,
Enmross P4 Anoe Saer %0 s s $60,000 $e0,000 50 360,000 $60,000 (EN24015)
Aagional CApHal RG] = _%o — T
Capltal Total Project Budget Capital Total Project Total Annual Capital Budget -
Adopted . Current Amendad Adopted Amended
sz sz 3m sz | sovsosms EXUETE
‘WW Planning
WR1S025 sy $1,000,000 so $1,000,000 |  {5400,831) 5599,169 $999,362 {5400,831) 4508,531 WR17023
_ fer from WR16025 t ate new profect, WR17023, funded by grants
10700 O&M Proj 10/25/16 Yes Yes Yes _ 3
Chino Basin Drought from the Unitad States Bureau of Reclamation.
w723 S et $0 so 50 $400,831 400,831 L $400,831 $400,831 (WR15023)
Sublofal Water Resouroes [0PW] $L.800000 £1.500,000 §906,351 £999,2367




Inland Empire Utilities Agency Exhibit D
Changes in Total Project Budgets: Inter-Departmental/Division Transfers FY 2016/17

Anwaaat
Totai Proy
Copitnl or Proy New Pror TP Anml Pro}. Promct
Reguest Budget Promact - Juadopted Total Curremt Totu! Amt of Tran<ier Annual Project Maw Arnenl
Frinsl Spac Budget  Prol? Prajeck Trtle Chamges in New TP Budget Bucdget Transterred Justthcation
Pro? Date ?M,m o il Humber Project (TF) Budgut by Project Budget i / [Oul) Budget Clrunge Progact Budget ToflFrom}
DR
PL17001 RG Panaing $250,000 s0 4$250,000 {550,000) $200,000 $250,000 {£50,000) $200,000 PL17004  [Transferto areate new project, PLI7004, to fund the Wastewater Flow and
10800 OEMPro 1152716 | ves Yes Yes Rocents Loadibg Stundy, which is coordinated by the California Assaciation of
PLI7004 W"“M“" - o 50 50 450,000 $50,000 0 $50,000 $50,000 {PL1700) [casa).
EN17019 FY16/17 “2 $6500,000 50 $600,000 {$20,000) $530,000 600,000 (520,000 $580,000 EN16D12  |Transfer to pay the final change orders owed to the contractors for
OEMPro] 12/1/16 |  Yes Yes No ———%% project EN16019.08, RP-1 Dewatering Non-Adhering Surface Conting
EN16019 Ema 0&M $500,000 50 $500,000 $20,000 $820,000 $85,000 $20,000 $105,000 (EN17010}  |Removal
Subtotal Regfomel EW‘T_"—'L‘m 0, _m - @ q P
[i] i ORM Tota] Froject Budge TAnnus! GBM Project Budge
Adopted Current Amended Adopted Amended
| $2.350000 52,450,000 §2,850,000 31530302 S1935367 |
Total Capial and OM Project Transfars: $1,391,681
“Total Progect Bariget Changs - Capital. S0
Total Project Budget Change - OBM Pro} 0

Tokal Project Budget - N2t Change E



Exhibit E
Financial Overview of Agency’s Programs
FY 2016/17 quarter ended December 31, 2016
Total Revenues, Expenses, and Fund Balance

Regional Wastewater Capital Improvement (RC) Fund
The fund balance indicated an increase of $12.2 million compared to the amended budget primarily due
to favorable connection fee revenues, and low capital spending.

 WotatRevenves j  Total Expenses : Fund Salance
YTD Actusl to Amended: 44.2% i ¥ID Actual tu Amended: 21.9% ; YTD Actual to Amended: 116.5%

3
!

R [ I

) .

gm $515 5523 PE i

l S0 ] $74.5
549 i : 70 4 5675

i |

o

i %0

s:m Poosx
1
= N
]
; P
Adopted Ao YD Actuats. : #ddopted Atmndcl:l nnmmk ' Mmd pimenided vmmnau

i W by A 3 1
EComecionFee  # Properly Tax @ Grantsfloans ; =0 ing Experaes " C”M i
Other Revenues B Transfer in i ® Dot Service Trarmfers Out !

Regional Wastewater Operations and Maintenance (RO) Fund

The fund balance indicated an increase of $9.1 million compared to the amended budget mainly due to
the timing of execution of O&M and capital replacement and rehabilitation projects and lower than
budgeted administrative expenses.

Fund Balanoe

Total Revenues : Total Expenses |
mm;mw 50.6% YTD Actual to Amended: 41.8% YTO Actual to Amended: 115.8%
s $100 -
ésm i | é smj se | g™ é
z ' £ 80 | | sm o
$60 ; $70 - : $60 4 $561 |
$50 a} $60 | (- J $45.6 .
! } 550 J i J |
i 0 LN -
: $10 ¢ ! ot 1 $0 T !
Eony L s el '
; - i % $10 4 ; 510 ¢ |
P sl saj 0 — - —- i

Adopte mmea YiDAduk Amended  VIDActuak | Adopted  Amented  YTDAcuab |

mService Charges. " Property Tax i % Administrative E : i
& Granks/Loans A Cost Refmbitement | : Operati'aunm = Capltal P'lcwam | |
ke teverem - L W N e = B

e A R A 1Bt R W A

Page 1



Exhibit B
Recycled Water (WC) Fund
The fund balance indicated an increase of $4.0 million compared to the amended budget primarily due
to higher than anticipated recycled water sales, low administrative expenses, and timing in the execution
of capital projects.

Total Revenues Total Expenses Fund Balance
YTD Actual to Amended: 35.2% ¥TD Actual to Amendest: 21.3% YT Actual to Amended; 120.8%
C e e 40 5369 o . i
i gem | 36 s386 1340 i s73.3 ]
j 1 - b i : 1
H 2 - 530 - ] 520 -i 5193 ;
e - T e :
$7: . 515 < ’
$2 2 1 . 5 ‘a
s15 $136 $15 ;e { i
I B 510 $1 i ! {
; S10 . -+ £
i §5 4 $5 4 = ;
I 50 fm e o e e %0 1. i s0 j_“ = = i
Adopted Amended YIDActuaks Adoptest hmesied  VID Ackmak
I o Recyded Water Sales - Fee o Mopled  Amended  YTD Actusls 3
| 9 Property Tax ® GrantsfLoans : MW;&' :!Capi:a"m;ram‘ v H
! 1. Tmn:ehﬁumum Cthver Rewenues 1 Debt Service Teaenhers Oub :
Recharge Water (RW) Fund

The fund balance shows an increase of $0.7 million compared to the amended budget due to timing of
operation spending & delays in capital project execution.

Total Revenues Tokal Expenses Fund Balance

YT Actual to Amended: 19.0% YT Actual to Amended: 18.4% ¥YTD Actual to Amended: 129.4%
524 $7.4 §0 - 535 1

EEELE

el e

; sao ! 532
g ; L L % g0 T os27
$60 : 182 o 2.5

1 o sse HETE
a0 ! sa0 4 S
528 4 $13 ;o 80« : ;
$10 1 - poos g i e
00 R e ey o g : L0 4‘ _.— i 505 -
{51.09 4 asopted Amended YTO Astuals S00 i~ — ! san i - .

Aamed Mlmd(d YTD Acluals T

J—

Adopted Amended ¥YTD Actuaby

@ Granisfloans : PACoSt L . ting s -cwmwm i
[ OherRevenwes  sTaesfernn = Dbt Serice. t

Page 2



Non-Reclaimable Wastewater (NRW) Fund ‘
The fund balance shows an increase of $0.5 million compared to the amended budget due to favorable
variance in employment expenses and capital project expenditures.

- Total Revenues - Total Expenses "

¥TO Actual to Amended: 44.7% YTD Actual to Amended: 39.3% i

5114 S1t.4 SM 5 !

s 5119 :
LR8O

é 510 i $12 < $112 !

10 ': :
s ; | ¥ 560

53 |

6 551 |
[ san

4 [
E $20 -

2 - |

3 1 SZ i .
so 4. | 50

Adopted Armtnded 1D Autuah, |

HServicd Charges 0 Other Revenups Transfer i l mm L] caplul ﬂ;qum |

_ .0 Debt Service L Tansfers Out

Exhibit E

Fund Balance
YTD Actual to Amended: 107.5%

YD Addoaie

Administrative Services (GG) Fund
The fund balance indicated an increase of $3.5 million compared to the amended budget due to lower
capital spending and the timing of inter-fund loan activities.

Total Revenues

Total Expenses
Y10 Actual to Amended: 22.0% ! YTD Actuad t0 Amended: 38.7%
i 1 B ES?i§ ] $180
£ 8 . %68 64 = 517
s . D ' 518 j
53 4 s
" : n j -
“ '! fow j‘ 554
il %
g . . 3 B
$0 -%—— e -— H £1 — —_ - |
YID Aftuzk { Adupuu Areendes YTD Actualy |
smpertym JPAle i m B E 'u i;m‘m Exp [
. = Operaling Expenses = (3 DRrATR
i —— eorsove - Jewtnow |
Water Resources (WW) Fund

$18 -
Ss:s ]
2!
s12

geeee s

Fund Batance
¥TD Actual to Amended: 149.5%

$15.2

$10.7

VIO Axtuals

The fund balance indicates an increase of $4.5 million compared to the amended budget due to
collection of user charges and lower administrative spending.

|
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[ 550 s29
s 4
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$10 A
t
o | R
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u LianhLoans
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Total Revenues l
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$4239

—

1856
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$55
s
$2%
2 |
$15
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FY 2016/17 Budget Variance Report
2nd Quarter ended Dec. 31, 2016

Board Meeting

Finance & Accounting
March 2017




Sources of Funds nghilghts

Favorable Variance

> Wastewater/Water Connection Fees: $13.3M, 66.1%
— 2,024 new EDU connections vs. 3,000 budgeted
— 2,805 new Water connections vs. 2,730 budgeted

* Recycled Water Sales: $9.3M, 58.8%
— 19,049 AF actual year to date vs. 37,100 AFY budgeted

Unfavorable Variance
» Grants and Loans: $10.2M, 36.5%

— Delays in grant and loan reimbursable projects

+ Property Tax: $16.4M, 36.7%

— Additional receipts anticipated in third quarter

i ‘Wand&m Utiides

""" Ammw mm 2
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Uses of Funds nghllghts

Favorable Variance:
- Capital Projects: $10.0M, 16.7%

— Delayed project execution primarily due to changes in project
schedules

+ Professional Fees & Services: $3.1M, 27.2%
— Delays in contract materials & other contractual service execution

» Office & Administration: $0.8M, 29.0%

— Included unspent GM contingency & delayed billings of election
expenses

Unfavorable Variance
» Employment Expenses: $22.2M, 52.2%

— Includes $3.5M contribution to other post-employment benefits and
retirement unfunded accrued liability

f;f’\
!& ) inland Empire Utiltes Agency 5

= A MUNICIPAL WATER DISTRICT
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Tota! Project Budget Change in Second Quarter

— $1,391,681 transferred between 30 projects within the
same fund*

« $920,850 transferred between capital projects
« $470,831 transferred between O&M projects

— No change in appropriated budget for FY 2016/17

*Transfer details provided in Exhibit D.

 —

A MUN!CIPAI. WATER DISTRICY



FY 2015’1 7 Q2 Consolidated Fund Balance

Operating FY 2016717 . SFcnml Ql'lﬂl'llll‘l' . Actunl %
Amended Budget Ended 12/31/16 | of Amended Budget
Operating Revenue $126.8 $67.0 52.8%
Operating Expense $159.0 $68.0 42.8%
Operating Net Increase/(Decrease) ($32.2) (51.0)

B RO L e e e e
Non-Operating Revenue $99.0 $40.6 41.0%
Non-Operating Expense $82.0 $20.4 24.8%
Non-Operating Net Increase/(Decrease) $17.0 $20.2

. v FY 2016/17 Second Quarter Actual %
SELEZIGALL Amended Budget Ended 12/31/16 | of Amended Budget
Total Sources of Fuads $225.8 $107 6 47.7%
Total Uses of Funds $241.0 $88.4 36.7%
Total Net Increase/(Decrease) ($15.2) $19.2
Beginning Fund Balance $184.8 $184.8
Ending Kund Balance $169.6 $204.0

s M
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( W iniand Empire Utiities Agency
A MUNICIPAL WATER DISTRICT

Regional Sewerage Program Policy Committee Meeting

CHAIR AGENDA
Thursday, April 6, 2017
4:30 p.m.

Location

Inland Empire Utilities Agency
Event Room — Building B
6075 Kimball Avenue

Chino, CA 91710

Call to Order and Roll Call

Pledge of Allegiance

Public Comment

Changes/Additions/Deletions to the Agenda

1.

2

Technical Committee Report (Oral) — Chuck Hays

Action Item
A. Approval of the March 2, 2017 Meeting Minutes

Informational Items

A. Regional Contract Update/Renewal {Oral) — Chuck Hays
B. Septic Study — k.en Tam

C. Budget Workshop — Javier Chagoyen-Lazaro

Receive and File

A. 2016/17 Second Quarter Budget Variance

B. Building Activity Update

C. Recycled Water Distribution — Operations Summary

Other Business

A. IEUA General Manager's Update

B. Committee Member Requested Agenda ltems for Next Meeting
C. Committee Member Comments

D. Next Meeting — April 6, 2017



Regional Sewerage Program Policy Committee Meeting Agenda
April 6, 2017
Page 2 of 2

6. Adjournment

DECLARATION OF POSTING

I, Laura Mantilla, Executive Assistant of the Intand Empire Utilities Agency, A Municipal Water District,
hereby certify that a copy of this agenda has been posted by 5:30 p.m. in the foyer at the Agency's main
office, 6075 Kimball Avenue, Building A, Chino, CA on Monday, April 3, 2017.

Laura Mantilla
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Building Activity Report - YTD Fiscal Year 201 6/17

i AT T CHITIY
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IEUA RECYCLED WATER DISTRIBUTION — FEBRUARY 2017

TOTAL ALL PLANTS ' WS 3 _ X : . ]J gy N W |
Influent: 47.6 MGD ' . ' o el RSP

Detivered: 11.8 MGD
Percent Delivered: 25%

Delivered: 3.6 MGD

k) A e

| S L BN RN 407
CCWRF
Delivered: 0.5 MGD

A
ot 'ﬁ-|| !

T NN A
Groundwater Recharge
Storm/Local Runoff: 21.5 MGD
Imported Water (MWD}): 0.0 MGD
Recycled Water: 6.3 MGD
Total: 27.8 MGD

Creek Discharges
Prado Park (001): 2.3 MGD
"~ RP-1(002): 24.4MGD
RP-5 (003): 4.7 MGD
CCWRF (004): 8.1 MGD

-~ Total:  39.5 MGD

A ._E':‘..{\_:F‘: R R N T O
L R s e L T YT




Recyclod Water Rachargae Dellveries / Plan - February 2017 (Acre-Feet) Dellveries are draft until reported as final.

Basin 212110 2H1-2MT 218224  2A26-229 o R R (LG o

Actual Plan Actual
Ely 0.0 0.0 0.0 0.0 0.0 200 779
Banana 0.0 0.0 0.0 0.0 0.0 100 500 RW GWR for February impacted by Stormwater
Hickory 0.0 0.0 0.0 0.0 0.0 150 136 Stormwaiter for all site February was 1,835 AF
Tumer1&2 0.0 8.2 25.9 31.7 65.7 100 442 Storrmwater for all sites January was 4,712 AF
Tumer3 &4 0.0 8.2 0.0 . 0.0 8.2 50
8th Street 0.0 0.0 3.1 31.2 34.3 0 1443
_Brooks 0.0 _0.0 0.0 0.0 0.0 100 293 e
RP3 _ 1633 918 38.9 87.1 3813 200 3379 -
Declez 0.0 0.0 0.0 0.0 0.0 0 514 .
Victotia 0.0 8.2 214 23.0 §2.7 100 572
San Sevaine 0.0 0.0 0.0 0.0 0.0 0 0
Taotal 163.3 116.5 89.4 173.0 5422 1000 8,058 8,391 AF, Previous FY End of Month Actual
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Laura Mantilla

[ e e —

From: Sylvie Lee

Sent: Friday, February 24, 2017 10:21 AM

To: Chuck Hayes; Chris Berch; Christina Valencia

Cc: Braden; Dan Chadwick; John Cucamonga Valley Water; Katie; Mark Wiley;, Mike Hudson;

Montclair - ; Nguyen, Chris; Pacencia; Rosemary Hoerning; Scott Burton; Laura Mantilla;
Craig Proctor

Subject: RE: TAC,Study,Flow
Attachments: Flow,BOD,TSS,TDS.XLSX
All:

Per your request below on item 3, attached is the flow information along with strength by treatment plant.

Sincerely,
Sylvie.

Sylvie Lee
Manager of Planning & Environmental Resources

N

oy | Inland Ernpire Litifities Agency
X AT Citipel .
A MUHICIPAL WATER DISTRICT

From: Chuck Hays [maiito:chays@fontana.org)

Sent: Thursday, February 16, 2017 2:23 PM

To: Chris Berch <cberch@ieua.org>; Christina Valencia <cvalencia@ieua.org>; Sylvie Lee <slee@ieua.org>

Cc: Braden <BradenY@cvwdwater.com>; Dan Chadwick <dchadwic@fontana.org>; John Cucamonga Valley Water
<johnb@cvwdwater.com>; Katie <kgienger@ontarioca.gov>; Mark Wiley <mwiley@chinghills.org>; Mike Hudscn
<mhudson@ci.montclair.ca.us>; Montclair - <ndemoet@Cityofmontclair.org>; Nguyen, Chris
<cnguyen@dpw.sbcounty.gov>; Pacencia <jplasencia@cityofchino.org>; Rosemary Hoerning
<rhoerning@ci.upland.ca.us>; Scott Burton <shurton@ontarioca.gov>

Subject: TAC,Study,Fiow

Chris, Christina, Sylvie, please see below,

1. Atthe March 18, 2015 meeting, the Board of Directors approved a five-year rate Increase in sewer service
fees. At the meeting, IEUA staff told the Board that staff would provide the Regional Committees a thorough
review of the rates FYs 2017/18-2019/20 prior to the rates becoming effective FY2017/18. We would like to
place the fiscal review on the April 2017 Technical Committee Agenda. The review should include both the RO
and RC funds.



2. The Technical Committee is recommending moving forward with the Carollo Sewer Use Fee Study using the data
received from the 3 agencies. Based upon their original proposal, they should have sufficient information to
complete the project. The Technical Committee members would like to keep this process moving forward
without any further delays.

w

The Technical Advisory Committee is requesting that IEUA provide updated numbers on the actual annual flow
into each of the treatrent plants over the past 5 years.

If you have any questions please feel free to contact me to discuss.

Thanks

oo
? = *‘ Chuck Hays
: Public Works Director » Public Works
’ City of Fontana » 16489 Orange Way » Fontana, CA 92335
h chays@fontana.org » Office: (909} 350-6530

FONTANAE ®

This email contains material that is CONFIDENTIAL and/or PRIVILEGED and for the sole use of the intended recipient. Any review,
distribution or forwarding without express permission is prohibited. If you are not the intended recipient, please contact the
sender and delete all copies. Thank you

Chuck Hayes

N
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"Water Smart - Thinking in Terms of Tomorrow”
6075 Kimball Ave / Chino, California 91708
Tel: / Fax:

EMail: chays@fontana.org Website: www.icua.org

o



RP-1 (M-INF 1A) Infinent Monitoring Data RP-4 (M-INF 1B) Influent Monitoring Data RP-5 (M-TNF 3A) Influent Monitoring Data COWRF (M-INF 4) Influsnt Monitoring Pata
Mo TOS

¥
. : Flrewe T8 Ewar (i) [y i S8

HE

g Avg
/L mg/L
“7
382 =T R
465 32
472 2
453 506
55
-0 M.
il 47 5
Al 53, »5
&8 23 5
87 235 ko)
18 418
36 264
459 248 . &8
43 75
477 560
482 .l
8. kv ]
- S =
465
482,
480 505
E1 £
-0 352
o5 423
5i5 3/
=9 26
-2 350
&2 333
5] 02
563 547
)
Er
43
£
507
527
G4
-
521
509
506 A78
= 28
B0 452
52, £6.. .
U0 S M M - N RN N . S - ] 514 il l_Pes:1o. A 2]
[*RP—4 recydie fiows and RP1-RP-5 bypass fiow SRP-5 Inf Now Includes RP-5 Inf pump Station Aicw and PradeyButterflexd RAnch flow. RP-2 Recyrie Fiows are not induded,

Appendix A PAGE 1



	Agenda
	1. Action Items
	2B. Informational Item
	2C. Informational Item
	3A. Receive & File
	3B. Receive & File
	3C. Receive & File
	3D. Receive & File
	4A. Requested Items



