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immediately. The SGIP incentive notification is expected to be received by March 2017, prior to 
the project design completion in April 2017. 
 
To secure SGIP funding, IEUA is required to enter into a service agreement with Cal Microturbine 
to provide ongoing maintenance of the microturbine and gas conditioning system. Negotiations 
for this agreement caused this item to be pulled from the January Board agenda. The service 
agreement language has been finalized and approved by legal counsel to provide suitable 
protection to IEUA and the continued operation of the equipment. The service agreement has a ten 
year term and has a fixed annual price of $75,246. 
 
The overall project schedule is as follows:  
 

Project Milestone  Date 
Construction Contract Award  February 2017 
Project Completion  December 2017 

 
The RP-2 Microturbine Installation Project No. EN17065 is consistent with the IEUA’s Business 
Goal of Wastewater Management that renewable resources will be effectively managed to achieve 
peak power independence in an environmentally responsible and cost effective manner. The 
project is also consistent with the Energy Management Plan’s goals of reducing digester gas flaring 
and achieving carbon neutrality by 2030. The microturbine also aligns with IEUA’s goal of 
achieving and tracking Greenhouse Gas (GHG) reductions from environmentally sustainable 
operations.  
 
PRIOR BOARD ACTION 
 
On June 15, 2016, the Board of Directors rejected the November 17, 2015, proposal from Regatta 
Solutions for design/build services for the not-to-exceed amount of $3,112,450. 
 
IMPACT ON BUDGET 
 
If approved, the design-build contract award for the RP-2 Microturbine Installation Project No. 
EN17065, in the amount of $1,876,809, will be within the total project budget of $2,210,000 and 
FY-2016/2017 budget of $850,000 in the Regional Operations (RO) Fund. An estimated amount 
of $850,000 will be spent on the project this fiscal year, with the remaining amount of $1,360,000 
to be spent in future fiscal years. The future year funding will be re-appropriated accordingly 
during the FY-2017/2018 review of the Ten Year Capital Improvement Plan. 
 
Attachments: 

 
1. Design-build contract 

https://dl.dropbox.com/s/hcmfpwzzhqs6rud/17030%20Design‐Build%20Contract%20RP‐

2%20Microturbine%20Design%20Build%20Contract%20Award%20Feb%202017.pdf?dl=0 
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2. Service agreement 
https://dl.dropbox.com/s/sw10x1t9elq1f8p/17030%20Service%20Agreement%20RP‐

2%20Microturbine%20Design%20Build%20Contract%20Award%20Feb%202017.pdf?dl=0 
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Based on the findings and recommendations from a condition assessment report the scope of work 
includes:  
 

 Corrosion protection and gate repair/replacement in various structures within the primary 
effluent system 

 Replacing the eastern Plant 3 primary clarifier effluent bladder valve 
 Recommendations on decommissioning and replacement of the existing primary clarifier 

diversion structure and related piping  
 Decommissioning of the existing trickling filter’s pump station  
 Foul air system inspection/analysis and make recommendations for solutions based on the 

inspection results 
 Prepare a Preliminary Design Report for local improvement of the RP-1 foul air system 

 
On October 20, 2016, IEUA staff advertised on Planet Bids the Request for Proposals for consulting 
engineering services. On December 8, 2016, IEUA received proposals from Arcadis, Civiltec 
Engineering, and Stantec. The proposals were reviewed by a selection committee including staff from 
Engineering and Technical Services. Based on the project team qualifications and experience, 
understanding of the project scope, and ability to meet the project schedule, the committee 
unanimously concurred that Stantec was the most qualified firm to do the work.  
 
The following table is the anticipated projected costs: 
 

Description Estimated Cost 
Project Development  $50,000 
Consultant Engineer $461,483 
Design Services Staff (~ 5%) $80,000 
Construction Services (~ 10%)  $190,000 
Construction  $1,900,000 
Contingency (~ 10%)  $190,000 

Total Project Cost $2,871,483 
Total Project Budget $1,885,000 

 
It is anticipated that the final project costs may exceed the total project budget.  Following this 
detailed design evaluation, staff will request the total project budget to be amended, if required, by 
the Board of Directors prior to construction. 
 
Although this budget is limited to the engineering services during the design and bid, it is anticipated 
that this contract will be amended during construction contract award to include the engineering 
services during construction. 
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The following is the project schedule:  
 

Project Milestone Date 
Consultant Contract Award February 2017 
Design Completion  March 2018 
Construction Contract Award May 2018 
Construction Completion May 2019 

 
The RP-1 Primary Effluent Conveyance Improvements Project is consistent with IEUA’s Business 
Goal of Wastewater Management specifically the Asset Management objective that IEUA will ensure 
the regional sewer system and treatment facilities are well maintained, upgraded to meet evolving 
requirements, sustainably managed, and can accommodate changes in regional water use. 
 
PRIOR BOARD ACTION 
 
None. 
 
IMPACT ON BUDGET 
 
If approved, the consulting engineering services contract award for the RP-1 Primary Effluent 
Conveyance Improvements, Project No. EN15012, for the not-to-exceed amount of $461,483 will be 
within the current fiscal year budget of $500,000 and total project budget in the amount of $1,885,000 
in the Regional Wastewater O&M (10800) Fund.  Once the Preliminary Design is complete, future 
year funding will be re-appropriated accordingly. 
 
Attachments: 

 
1. Consulting Engineer Services Contract 

https://dl.dropbox.com/s/01erbsxhi462y5f/17032%20RP-
1%20Primary%20Effluent%20Consulting%20Engineering%20Services%20Contract%20A
ward.pdf?dl=0 
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IMPACT ON BUDGET 
 
If approved, the construction award in the amount of $178,809 will be within the total project budget 
of $250,000 for the CCWRF Valve Replacement, Project No. EN17051in the Recycled Water (WC) 
Fund and the total project budget of $60,000 for the CCWRF RO Valve Replacement, Project No. 
EN17070 in the Regional Wastewater O&M (RO) Fund.  
 
Attachments: 

 
1. Construction Contract 

https://dl.dropbox.com/s/qi9laasdtd7yuq1/17031%20Attachment%20CCWRF%20Valve%2
0Replacment%20Construction%20Contract%20Award.pdf?dl=0 
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