


























































































































































































































































































































































































































































































































Business Goals & Objectives Report By Department 
Department: ALL 
Report Months:July, August, September : Year:2016 

 Goal FY Reporting  Bus.  Note Note 
ID Start Required Division Goal Work Plan Department Goal Time Line KPI Assigned To Month Year Status Complete Notes 

FY 2016/17 Exhibit B 

11/15/2016 

Agency Management 
 217 FY 2016/17 Quarterly Agency Management C Continue to apply Lean Develop and implement a Completed by June 30, Implement two April Woodruff November 2016 On First draft written and under review 

Management principles to  standardized procedure for  2017 procedures per Schedule 
streamline current business  writing and processing  quarter until  
processes and systems and  committee/board letter completed 
eliminate waste and redundancies 

 219 FY 2016/17 Quarterly Agency Management C Continue to apply Lean Develop and implement a  Completed by June 30, Implement two  April Woodruff November 2016 On Same notes as above 
management principles to  standardized procedure for  2017 procedures per Schedule 
streamline current business  writing and processing  quarter until  
processes and systems and  committee/board letter completed 
eliminate waste and redundancies 

 220 FY 2016/17 Quarterly Agency Management C Continue to apply Lean Develop a standard  Completed by June 30, Implement two  April Woodruff November 2016 On  4 Standard Operating Procedures for the 
management principles to  operating procedure 2017 procedures per Schedule Department written and under review 
streamline current business handbook for the Executive quarter until  
processes and systems and Management Department  completed 
eliminate waste and redundancies area 

 221 FY 2016/17 Quarterly Agency Management C Continue to apply Lean  Update and maintain  Completed by June 30, Update 25% per April Woodruff November 2016 On Ongoing as time permits 
management principles to  "Duties and Annual  2017 quarter Schedule 
streamline current business Calendar or  
processes and systems and Responsibilities" manual for 
eliminate waste and redundancies the Board Secretary  

position 
 222 FY 2016/17 Quarterly Agency Management C Continue to apply Lean Increase the efficiency of  Ongoing Review and improve  April Woodruff November 2016 On Agency Management staff works to  

management principles to  the executive adminstrative two processes per  Schedule continually improve procedures within the 
streamline current business  group through streamlining  quarter department to further streamline  
processes and systems and  processes processes. 
eliminate waste and redundancies 

Business Information Services 
 177 FY 2016/17 Quarterly Finance and C Continue to apply Lean Determine requirements for  Ongoing < 3 systems in use Kanes September 2016 On No A combination of both Grants department  

Administration management principles to  new SAP enhancement that  Pantayatiwong Schedule transitioning to a different division and  
streamline current business improves cost tracking for  BIS analyst, specialized in grants  
processes and systems and projects that qualify for  management in SAP, being occupied with 
eliminate waste and redundancies multiple grants – Timeline payroll retro analysis and GU MOU  

15/16 reads:  Establish  changes, this project was deferred until  
baseline date; develop  resources can be available. Various  
requirements; implement  discussion sessions took place in Q1 with 
prototype planned training classes scheduled for  

Q2 of FY2017. 
 178 FY 2016/17 Quarterly Finance and C Continue to apply Lean Evaluate potential  Ongoing < 3 systems in use Kanes September 2016 On No BIS and Accounting & Finance will team  

Administration management principles to  improvements to budgeting Pantayatiwong Schedule up to work on the SAP Finance roadmap,  
streamline current business process, if appropriate,  which will address this needs along with 
processes and systems and through enhancing SAP  other finance-related needs by all users. 
eliminate waste and redundancies functionality Also, as part of the ECMS project, there 

will be a new process for submitting a  
budget transfer electronically. The  
feedback from this enhancement can  
help expanding the use of ECMS process 
flow for other areas. 

 179 FY 2016/17 Quarterly Finance and C Continue to apply Lean Assess challenges with  Ongoing < 3 systems in use Kanes September 2016 On No Due to resource constraint with emphasis 
Administration management principles to  Agency’s financial  Pantayatiwong Schedule on improving the payroll process, BIS  

streamline current business  processes:  develop RFP  staff was allocated to assist with the  
processes and systems and  for long term modifications improvements (through process changes  
eliminate waste and redundancies and system enhancements). This project  

was reassessed and scheduled to be  
completed by May 2017, with the intent of 
issuing the RFP by that date. 
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 180 FY 2016/17 Quarterly Finance and C Continue to apply Lean Reduce the number of  Ongoing < 3 systems in use Kanes September 2016 On No This project will be driven by business  
Administration management principles to  external spreadsheets  Pantayatiwong Schedule process owner (Planning Department). At 

streamline current business  utilized to address NRW this time, there is no active activity. 
processes and systems and  rate questions 
eliminate waste and redundancies 

 249 FY 2016/17 Quarterly Finance and B Ensure staff understands and Release new Ongoing by June 2016 100% of  Kanes September 2016 On Completed a major upgrade for SAP,  
Administration upholds their role in achieving the enhancements to Agency's enhancements  Pantayatiwong Schedule from Enhancement Pack 5 (EHP5) to  

Agency's Mission, Vision, and  various software  released plus or  EHP8. The enhancements will allow the  
Values applications at fixed  minus two calendar Agency to begin implementing new  

intervals (every 4 months). weeks from  functionality provided by SAP, minimizing  
scheduled release  the need to purchase third-party  
date solutions. Explored new methods for  

developing dashboard that enabling  
shorter development time and with  
greater user experience. Developed a  
pilot solution for converting existing  
paper/manual process for Operations Log 
Book to digital format within SAP.  
Developed the Maintenance dashboard  
using SharePoint, scheduled to go live in  
November. 

 251 FY 2016/17 Monthly Finance and B Prepare and implement a Disaster  Implement recommended Ongoing BIS to lead the  Kanes  September 2016 On Coordinated with ISS team to perform  
Administration Preparedness Plan and conduct  disaster plan per TMP. Business Continuity /  Pantayatiwong Schedule disaster recovery test for both on  

periodic emergency response  Disaster Recover  Agency's premise as well as offsite  
drills by July 2017 Subcommittee location. Worked with ISS to establish  

requirements for disaster recovery of SAP 
systems. These requirements will be  
used in evaluating the proposals for new  
services planned for FY2017 that may  
potentially replace the existing services  
provided by current vendor. 

 39 FY 2016/17 Quarterly Finance and B Prepare and implement a Disaster  Implement recommended Per TMP schedule Plan adoption and in  Kanes September 2016 On No Coordinated with ISS team to perform  
Administration Preparedness Plan and conduct  disaster plan per TMP place Pantayatiwong Schedule disaster recovery test for both on  

periodic emergency response  Agency's premise as well as offsite  
drills by July 2017 location. Worked with ISS to establish  

requirements for disaster recovery of SAP 
systems. These requirements will be  
used in evaluating the proposals for new  
services planned for FY2017 that may  
potentially replace the existing services  
provided by current vendor. 

Contracts and Facilities Services 
 172 FY 2015/16 Quarterly Finance and A Continue commitment to cost  Implement new solicitation Complete by Jan. 2016 Increase of 5% in cost  Warren Green November 2016 On No We continue to analyze the purchase  

Administration containment for operating and tool for expanded  savings Schedule requests we receive in order to maximize 
capital costs competition cost savings the best value to the Agency.  We utilize 

direct quotes and Planet Bids to solicit  
competition. 

 173 FY 2016/17 Quarterly Finance and B Promote a safer work Conduct Agency training on  Ongoing Warren Green November 2016 On No This is an ongoing goal for the  
Administration environment by administering and department processes that  Schedule department.  We conducted external  

monitoring required safety and  are in line with the Agency’s vendor training on 10/27.  Additionally,  
regulatory trainings MVV Risk training regarding security was  

presented to Engineering on 10/18. 
 174 FY 2016/17 Quarterly Finance and C Continue to apply Lean Maintain average  Ongoing Warren Green November 2016 On No Staff continues to monitor their ME5A as  

Administration management principles to  processing time within  Schedule well as the dashboard that provides CAP 
streamline current business  CFS’s published service staff with PR's and contract times. 
processes and systems and  level objectives =95% 
eliminate waste and redundancies 
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 175 FY 2016/17 Quarterly Finance and C Provide timely updates to the Identify and participate in  Ongoing Warren Green November 2016 On No Staff participated in ISM/NCMA/CPFM  
Administration Regional Committees and the organizations that advance Schedule training in Riverside, additionally we  

IEUA Board on long term planning  the Agency MV and key participated in a webinar "What  
needs initiatives Procurement Orgs need Most - Flexibility 

& Agility" on 9/28. 
 176 FY 2015/16 Quarterly Finance and F Ensure Agency programs promote  Ensure all current and complete by June 2016 Increase educational  Warren Green November 2016 On No Signs were added to the park and to  

Administration environmental stewardship, future landscaping, as well signage for Agency  Schedule Regional Plant No. 5 to provide  
sustainability, and preservation of as new facilities, are in facilities where  educational value to tours. 
heritage measures, utilizing green cooperation with current accessible by the  
procurement and reuse of surplus LEED and water-efficiency public by 15%. 
materials, equipment, and parts  programs and  
when possible. advancements 

 242 FY 2016/17 Quarterly Finance and C Replace the legacy Document Implement the new ECM Ongoing Will conduct inventory  Linda Johnson October 2016 On The Implementation of the ECM Systems 
Administration Management System to ensure it System, Agency taxonomy of both paper and  Schedule in continuing. Departmental taxonomies  

meets Agency-wide and  project, and legal holds  electronic records by  are scheduled to be completed within a  
regulatory public recors  process October 15, 2016 week. The schedule for Inventory of  
requirement and eliminates  Agency records was changed to  
redundant archiving systems compliment the completion on  

departmental taxonomies. 
 243 FY 2016/17 Annual Finance and C Replace the legacy Document In collaboration with BIS, Ongoing Transmission of  Warren Green November 2016 On We have limitations on the ability to send  

Administration Management System to ensure it implement an email or  purchase orders to Schedule PO's via EDI with our vendors as there  
meets Agency-wide and  Electronic Data Interchange vendors via direct  are fees.  We will continue to explore  
regulatory public recors  (EDI) solution for purchase  email or EDI by  functionality of SAP with respect to eP2P. 
requirement and eliminates  order transmission to the  January 2017. 
redundant archiving systems vendors. 

 244 FY 2016/17 Annual Finance and C Replace the legacy Document In collaboration with BIS, Ongoing Add two new OCI  Warren Green November 2016 On We have added several vendors to our 
Administration Management System to ensure it establish purchase  vendors, open for use Schedule OCI list. Until additional vendors are  

meets Agency-wide and  requisition accessible Open by all staff through the available, we will hold this goal. 
regulatory public recors  Catalog Interface (OCI)  PR process, by June  
requirement and eliminates  catalogs for end user. 2017 
redundant archiving systems 

 245 FY 2016/17 Quarterly Finance and C Continue to apply Lean Maintain average  Ongoing Run quarterly staff  Warren Green November 2016 On We continue to review the processing  
Administration management principles to  processing time within  and department  Schedule time for delays and overall effectiveness  

streamline current business  CFS’s published service service level reports to our customers.  We meet every two  
processes and systems and  level objectives = 95% and publish in the  weeks with Maintenance to ensure their  
eliminate waste and redundancies General Manager’s  needs are addressed in a timely manner. 

quarterly report 
 246 FY 2016/17 Monthly Finance and C Continue to apply Lean Provide exceptional and Continuous Increase facilities  Warren Green November 2016 On Facilities continues to monitor the  

Administration management principles to  responsive customer  services response  Schedule activities associated with the Track it  
streamline current business  service. time for support  system in response to the level of  
processes and systems and  services by 15%. service.  There are times where staff is  
eliminate waste and redundancies dependent upon other departments for  

support. 
 247 FY 2016/17 Quarterly Finance and F Ensure Agency programs promote  Identify educational Ongoing Increase educational  Lucia Diaz November 2016 On Additional signage was posted in the park 

Administration environmental stewardship,  opportunities for  signage by 10% for  Schedule as well as at Regional Plant No. 5 in  
sustainability, and preservation of  environmentally friendly  Agency facilities that  support of educational value for tours and 
heritage measures, utilizing green  facilities and landscapes are accessible by the  visitors. 
procurement and reuse of surplus  public. 
materials, equipment, and parts  
when possible 

Engineering 
 156 FY 2016/17 Once Engineering, Planning  E Evaluate advances in laboratory Upon funding, design and 48 months after funding is  Upon funding 12 Shaun Stone November 2016 On No The consultant contract was awarded in  

Complete and Science design for inclusion in the construct latest technology  received months for design and Schedule May 2015 and the design was completed 
construction of the Water Quality  lab 36 months to 9 months later in February 2016.   The  
Laboratory facility construct construction contract was awarded in  

May 2016.  The construction work is  
scheduled to be completed in August  
2018 
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 214 FY 2016/17 Quarterly Engineering, Planning  E Provide engineers training to Provide high quality project  Ongoing In-House Design  Shaun Stone November 2016 Behind For projects that finish construction  
and Science understand business aspects of management design for  Engineer =  10% Schedule during or after FY1617 the overall  

capital projects and increase Capital Improvement  percentage is 15.38% 8 of 52 projects are 
engineering consultant design  Projects. in house design 
services in lieu of in-house  
designs to complete more  
projects in a shorter timeframe by 
July 2022 

 215 FY 2016/17 Quarterly Engineering, Planning  E Provide engineers training to Provide high quality project  Ongoing Fiscal Year Capital Shaun Stone November 2016 Behind FY Budget = $60m; Projected spending = 
and Science understand business aspects of management design for  Spending = 90% Schedule $52M Overall projection = 86%.   

capital projects and increase Capital Improvement  
engineering consultant design  Projects. As of 11/30 Engineering had 6 projects 
services in lieu of in-house  representing $5M in budget variance.   
designs to complete more  Please see our November 2016 GM  
projects in a shorter timeframe by report for detail variances for the 6  
July 2022 projects. 

 216 FY 2016/17 Quarterly Engineering, Planning  E Conduct Lesson’s Learned Review and evaluate all  Ongoing 10x/year  > 90% Shaun Stone November 2016 On Conducted 1 Lesson Learned; Battery  
and Science sessions to evaluate key projects for best practices  Schedule Project Lessons Learned 

construction implementations that can be applied to future 
projects. 

External Affairs 
 166 FY 2016/17 Quarterly Agency Management C Promote regional projects and Cultivate positive Ongoing Present to 6 Kathy Besser November 2016 On No Presented to three community groups on 

initiatives through presentations to relationships with local and associations Schedule educational opportunities and drought. 
community based organizations,  regional media /groups 
service groups, and stakeholders 

 167 FY 2016/17 Quarterly Agency Management D 13. Advocate strategies that help Develop, support, promote,  Ongoing Kathy Besser November 2016 On No Restructured education programs to  
anticipate and mitigate the  and participate in water  Schedule include more drought and conservation  
impacts of droughts and climate education programs activities during the tours. Changed  
change on the region digital marketing campaign to include  

appropriate messaging for fall, which  
includes utilizing new marketing logos  
and new platforms. 

 168 FY 2016/17 Quarterly Agency Management F Support legislation to reduce Support legislation to  Completed by FY 16/17 Kathy Besser November 2016 On No Sent press releases and used digital  
drugs in waterways through take reduce drugs in waterways  Schedule outreach to spread the word about  
back programs through take back programs national drug take back day in October. 

 223 FY 2016/17 Quarterly Agency Management B Ensure staff understands and Incorporate the Agency's  By June 2016 and ongoing Continue to update Kathryn November 2016 On Assisted with development of updated  
upholds their role in achieving the Mission, Vision, and Values printed materials,  Besser Schedule Agency business goals to ensure  
Agency's Mission, Vision, and  into all staff activities  newsletters, and  mission, vision and values are included in 
Values including: creating collateral website with current our long term planning.  Website content 

materials, employee  content is kept current, newsletters are sent out  
newsletter, and posting to  quarterly and brochures are updated on a 
the IEUA website. Increase  rotating schedule. 
public recognition of  
Agency brand 

 224 FY 2016/17 Monthly Agency Management C Update and maintain the Agency's Serve as the Agency  By June 2016 and ongoing Review the website Kathryn November 2016 On Began meeting with department  
website to clearly communicate Webmaster and provide for accuracy on a Besser Schedule managers in September to ensure  
key activities, issues, policies, and current and timely continual basis content remains accurate. Continue to  
key documents, and continue to  information switch out front page "sliders" on a timely 
optimize use of social network  basis to ensure current programs are  
media being promoted. 

 228 FY 2016/17 Quarterly Agency Management C Promote regional projects and Communicate the By June 2016 and ongoing Form a Drought Task  Kathryn November 2016 On Regional drought campaign throughout  
initiatives through presentations to importance of regional/local Force with member  Besser Schedule the service area continues, changing  
community based organizations,  water independence and  agencies.Continue  messaging for fall months to address  
service groups, and stakeholders conservation marketing campaigns  different water usage and needs. All  

and social media  marketing continues to be done in  
outreach,Present to  Spanish and English. 
associations or  
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community 
organizations 
quarterly 

 229 FY 2016/17 Quarterly Agency Management D Complete water softnere Work with the cities of By June 2016 and ongoing Remaining cities to Kathryn November 2016 On Bi-annual audit was conducted,  
ordinance by December 2014 and Chino, Chino Hills, and  pass ordinance by Besser Schedule demonstrating only one store reverted to  
continue to reduce salinity and  Ontario to pass the water end of FY 2015/16 selling salt-based softeners. Three  
nutrients in recycled water softener ordinance remaining cities have not passed  

ordinance -- will work with Planning  
Department to address new city councils  
beginning in January. 

 230 FY 2016/17 Monthly Agency Management F Develop a communication plan to  Communicate the By June 2016 and ongoing FY2015/16 will Kathryn November 2016 On Brochures and technical illustrations were 
promote being a good neighbor Agency-wide goals, continue to increase  Besser Schedule delayed due to new executive manager.  

services, and functions to  number of events  Expect printing by end of 2016. Outreach  
our entire service area,  attended in order to  list for press materials continues to grow,  
including all community  reach the entire  adding almost 135 in the past year.  
members, businesses, and service area Significantly increased number of press  
stakeholders. releases and social media postings. 

Finance and Accounting 
 258 FY 2016/17 Quarterly Finance and A Advocate for continued receipt of Advocate for continued  Ongoing Review program fund  Tina Cheng November 2016 On Implement the property tax allocations to 

Administration property taxes and optimize  receipt of property taxes allocations and adjust  Schedule various programs as adopted by the  
grants and other funding sources and optimize grants and if necessary to meet  Board in May 2016. 
to support Agency and regional  other funding sources to program needs. 
investments. support Agency and  

regional investments. 
 184 FY 2016/17 Quarterly Finance and A Reinstate the Agency’s long term Reinstate the Agency’s long  Ongoing Tina Cheng November 2016 On No One of the element of credit rating  

Administration credit rating to AAA and maintain term credit rating to AAA Schedule evaluation is governance and  
a debt coverage ratio to support  and maintain a debt  management. Staff support this area with  
such rating coverage ratio to support the development of debt management  

such rating policy, update of fiscal ordinance, and  
reserve policy. the Agency has  
accelerated the schedule for the  
refinancing of the 2008A bonds.   
Currently in the process of selecting an  
underwriter, defining the structure of the  
refinancing, and during this process  
obtain a rating for the new transaction  
and a reviewed rating for the Agency  
overall. 

 185 FY 2016/17 Quarterly Finance and A Continue to monitor market Monitor market  Ongoing Tina Cheng November 2016 On No Working with financial advisor and bond  
Administration opportunities for retirement,  opportunities for retirement, Schedule counsel in the preparation of  

refunding, or restructuring of refunding, or restructuring  refinancing/defeasance of the 2008A  
outstanding debt to reduce costs. of outstanding debt to bonds in leveraging the current low  

reduce costs. interest rate market for interest cost  
savings 

 186 FY 2016/17 Quarterly Finance and B Promote a safer work Promote a safer work Ongoing Tina Cheng November 2016 On No Staff attended required safety trainings as 
Administration environment by administering and environment by  Schedule recommended by the safety policy. 

monitoring required safety and  administering and 
regulatory trainings. monitoring required safety 

and regulatory trainings. 

Grants 
 273 FY 2016/17 Semi-Ann Engineering, Planning A Advocate for continued receipt of Manage congressional Ongoing Until completion of the  Jason Gu October 2016 On IEUA has received $20.8 million out of 

ual and Science property taxes and optimize  grant authorizations for $26M congressional  Schedule the $26M Congressional Grant  
grants and other funding sources water desalination projects authorization Authorization. 
to support Agency and regional  in the Chino Basin 
investments 

 274 FY 2016/17 Quarterly Engineering, Planning A Advocate for continued receipt of Collaborate with  Ongoing Collaborating with  Jason Gu October 2016 On Collaborated with member agencies and 
and Science property taxes and optimize  departments that have IEUA and member Schedule other local agencies on preparing,  

Page 5 of 15 



Business Goals & Objectives Report By Department 
Department: ALL 
Report Months:July, August, September : Year:2016 

 Goal FY Reporting  Bus.  Note Note 
ID Start Required Division Goal Work Plan Department Goal Time Line KPI Assigned To Month Year Status Complete Notes 

FY 2016/17 Exhibit B 

grants and other funding sources  projects that need grant agencies on  submitting and monitoring grant and SRF 
to support Agency and regional  funding. preparing, submitting loan applications for eligible projects. 
investments and monitoring grant 

and SRF loan  
applications for  
eligible projects. 

 275 FY 2016/17 Quarterly Engineering, Planning  A Advocate for continued receipt of Find grants that match with  Ongoing Continues as Federal  Jason Gu October 2016 On Collaborated with member agencies and  
and Science property taxes and optimize Member and Regional  and State grants are  Schedule other local agencies on preparing,  

grants and other funding sources Agencies capital and  available submitting and monitoring grant and SRF 
to support Agency and regional  conservation programs loan applications for eligible projects. Will 
investments continue to locate opportunities to  

coordinate with others for regional  
benefits. 

 181 FY 2016/17 Quarterly Engineering, Planning  A Advocate for continued receipt of Recommend potential grant  Ongoing Jason Gu October 2016 On No Recommended multiple State and  
and Science property taxes and optimize opportunities that align with  Schedule Federal Grant and SRF loan  

grants and other funding sources the Agency mission and opportunities that align with the Agency  
to support Agency and regional  financial goal mission and financial goal. Several  
investments applications and pre-applications were  

submitted. 
 182 FY 2016/17 Quarterly Engineering, Planning  A Advocate for continued receipt of Pursue new grant awards to  Ongoing Jason Gu October 2016 On No Major new grant applications and  

and Science property taxes and optimize diversify revenue Schedule pre-applications were submitted to the  
grants and other funding sources State Water Resources Control Board  
to support Agency and regional  and USBR. Opportunities through the  
investments CEC's Electric Program Investment  

Charge (EPIC) Program and through the  
DOE (Department of Energy) are  
continually being reviewed for potential  
grants. 

 183 FY 2016/17 Quarterly Engineering, Planning  A Advocate for continued receipt of Collaborate with  Ongoing Jason Gu October 2016 On No Collaborating with Planning, Engineering, 
and Science property taxes and optimize departments that have Schedule Construction Management, and  

grants and other funding sources projects that need grant Operations on preparing, submitting and  
to support Agency and regional  funding monitoring grant and SRF loan  
investments applications for eligible projects. 

Human Resources 
 262 FY 2016/17 Semi-Ann Finance and B Ensure staff understands and Promote a positive work Ongoing Survey and employee  Sharmeen September 2016 On Supervisors and managers attended 2 

ual Administration upholds their role in achieving the environment that holds  feedback Bhojani Schedule in-house workshop in July and August, 
Agency's Mission, Vision, and managers, supervisors and 2016. The training topics covered were 
Values employees accountable for on Agency Discipline Procedures and  

creating and maintaining  Performance Appraisals. 
positive work relationships. 

 263 FY 2016/17 Quarterly Finance and B Ensure staff understands and Develop creative Ongoing Number of onsite  Sharmeen September 2016 On Benefits Fair was held on September  
Administration upholds their role in achieving the  communication methods visits, lunch and  Bhojani Schedule 14th with 102 employees attending.  

Agency's Mission, Vision, and and continue education of learns, and other  Additionally, ICMA-RC was on site on  
Values employee benefits to  educational sessions August 3rd and September 14th.  Lincoln 

increase knowledge of  held Financial and CalPERS 457 were also  
benefit programs and  onsite on September 14th. 
services including visiting  
and scheduling  
appointments with  
employees at other  
facilities, holding continuous 
lunch and learn sessions  
and other educational  
workshops/presentations. 

 264 FY 2016/17 Quarterly Finance and B Develop and implement plan to Develop a process to  Leadership Academy Number of employee  Sharmeen September 2016 On All Supervisors and Managers attended  
Administration mentor and prepare the next  identify potential leaders  January – June 2016 participants in the  Bhojani Schedule 2 Agency workshops in September, 2016 

generation of Agency leaders by within the Agency; utilize Academy and other  on Leadership Training 
July 2017 the Leadership Academy training programs.  
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and other training  Percentage of internal 
opportunities to enhance promotions 
existing talent. 

 265 FY 2016/17 Semi-Ann Finance and B Develop a plan to conduct a Create and distribute an  Employee Climate Survey  Conduct an Employee  Sharmeen September 2016 Behind Climate survey was postponed due to 
ual Administration feedback study to measure  employee satisfaction  by June 2016 Climate Survey after  Bhojani Schedule payroll discrepancies issues project. 

employee satisfaction. survey Class and Comp  
Study implementation 

 266 FY 2016/17 Quarterly Finance and B Develop a plan to conduct a Identify strategies to  Ongoing Surveys and Sharmeen September 2016 On The benefits fair survey feedback  
Administration feedback study to measure  increase employee morale employee  Bhojani Schedule indicated that overall employees felt the  

employee satisfaction. and promote employee  feedback/Retention of Fair met their expectations (66%), that it  
retention. employees was relevant to their needs (59%), and  

that they were able to gather new  
information about programs, benefits, and 
services (53%). 

 267 FY 2016/17 Semi-Ann Finance and B Implement the Agency-wide Finalize the Agency-wide Complete by June 2016 Successfully ratify  Sharmeen September 2016 Behind Negotiations are still ongoing with the  
ual Administration Classification and Compensation  Classification and and implement the Bhojani Schedule Supervisors' Unit regarding unit  

Study. Compensation Study to new structure for  modifications.  The Supervisors' Unit is  
develop a fair, consistent remaining  the only unit that has not implemented  
and competitive  represented units. the Study and a decision was made to  
compensation program revisit this in 2018. 

 268 FY 2016/17 Annual Finance and B Review and update the STAR Change the format of the Review and  Updated Agency Sharmeen September 2016 On Policy review is deferred to future quarter  
Administration Award program to more effectively STAR Award Program to recommendation by June Policy A-79. Bhojani Schedule of FY 16 17 due to higher priority for other 

recognize outstanding ensure more employees  2016 policies which have been identified by  
performance have an opportunity to  labor and agency counsel. 

receive the award 
 269 FY 2016/17 Quarterly Finance and B Achieve a Cal Star Award Research requirements Schedule meetings with  Prepare applications  Sharmeen September 2016 On A tour of Eastern Municipal Water District 

Administration certification from OSHA by June needed to obtain the  Operations and  submittal(s) by  Bhojani Schedule was conducted earlier in October.  
2019 award/certification by  Maintenance to review  November 2016. Eastern is Cal-Star certified. The tour  

OSHA; work with  requirements and develop provided information on what our Agency  
Maintenance and  an action plan by June  can expect and what areas our staff need 
Operations to develop a  2016 to focus on over the next few years in  
plan that ensures  preparation for a Cal-Star audit. Future  
commendable safety and  meetings will be scheduled to begin  
risk management practices. addressing Action Log items. 

 187 FY 2016/17 Quarterly Finance and B Ensure staff understands and Assist in the development Ongoing June 2015??? Survey and employee  Sharmeen September 2016 Behind No Meet with the new Executive Manager of  
Administration upholds their role in achieving the  of the cross-training feedback/ Number of  Bhojani Schedule Operations in the 2nd quarter of FY 16 17 

Agency's Mission, Vision, and program by providing  on-site visits, lunch  to determine the priorities and timeline for 
Values guidance, coordination, and and learns and other  this project 

administrative skills in the  educational sessions  
program design, course  held 
content development,  
marketing and evaluation  
with various stakeholders  
and subject matter experts 

 188 FY 2016/17 Quarterly Finance and B Implement strategies and Draft a new consolidated  Ongoing Track the average  Sharmeen September 2016 On No Average number of weeks is 2.743  
Administration recruitement practices that  Personnel Rules and  number of weeks it  Bhojani Schedule weeks. This low number is due to the  

provide flexible and responsive  Regulations takes to complete the selection of internal candidates which  
solutions to assist the Agency in recruitment process  result in quicker turnaround time for  
filling positions in a timely and  from beginning to end appointment than external candidates. 
effective manner 

 40 FY 2016/17 Quarterly Finance and B Prepare and implement a Disaster Work with all Agency  July-2017 Distribute a draft plan  Sharmeen September 2016 On No Draft Disaster Preparedness Plans have  
Administration Preparedness Plan and conduct departments to institute a  for review to all  Bhojani Schedule been completed by all applicable  

periodic emergency response  holistic Disaster  departments by  departments/divisions and are in review.  
drills by July 2017 Preparedness Plan;  January 2016 As plans change, discussions are now  

coordinate table top  pending to conduct a real-time Agency  
exercises for disaster drills  wide drill in 2017.  A firm date cannot be 
for all Managers and  provided at this time as many factors will 
Supervisors on an annual or dictate scheduling.  Currently, initial  
biennial basis trainings with those staff listed on the  
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Incident Organization Chart are providing 
an overview of each section’s  
responsibilities in the event of an  
emergency/disaster. 

 57 FY 2016/17 Quarterly Finance and B Review and revise the Emergency  Enhance current July-2017 Distribute a draft plan  Sharmeen September 2016 On No The Agency’s Emergency Manual is  
Administration Preparedness Plan by July 2017 Emergency Preparedness for review to all  Bhojani Schedule reviewed each December and as needed 

Manual by adding  departments by  throughout the year.  This manual will be 
department action plans  January 2016 tied in with the Disaster Preparedness  
and ensure coordination  Plan which includes department action  
with the Disaster  plans.  As this is a live document, it will  
Preparedness Plan; review continue to be revised annually and as  
and revise the manual on  necessary. 
an annual basis 

 33 FY 2016/17 Quarterly Finance and B Draft a new consolidated Draft a new consolidated July-2016 Prepare a first draft Sharmeen September 2016 On No Began the review process in September  
Administration Personnel Rules and Regulations  Personnel Rules and for review by April  Bhojani Schedule to identify changes and updates needed  

for the Agency across all  Regulations 2016 to streamline and consolidate items in all 
bargaining units, thereby  MOUs. First draft is complete. 
streamlining individual Unit MOUs  
by July 2016 

Internal Audit 
 132 FY 2016/17 Annual Agency Management B Prepare and implement a Disaster Update and maintain the  Annually as part of the  Reviewed at the Audit  Teresa  November 2016 On No IA has SOP #006 "IA Internal Audit 

Preparedness Plan and conduct IAD's Disaster  review of all IAD procedures  Committee level with  Velarde Schedule Department Business Continuity and  
periodic emergency response  Preparedness Plan and  and Charter . the Audit Committee Disaster Recovery."  the purpose of the  
drills by July 2017 submit to the Audit  Advisor and Audit  SOP is to document the role and  

Committee for review and Committee members responsibility of IA.  IAs role will be to  
submittal to the Board as well as Executive  assist in the continuance of critical  

Management. activities and to help Agency  
Management minimize the impact of the  
incident to the Agency's core operations.  
Additionally, as part of the Agency's effort 
to implement a disaster plan in place, IA  
staff are placed on the Incident  
Organizational Chart. 

 231 FY 2016/17 Monthly Agency Management A Continue commitment to cost Promote a strong control On-going and through the Completed planned  Teresa  October 2016 On Achieved with the completion of each  
containment for operating and environment by conducting audits approved by the  and scheduled audits  Velarde Schedule operational audit and project that IA  
capital costs. independent and objective  Audit Committee and the approved through the  completes. Recommendations are  

audits of Agency operations Board during the Annual Annual Audit  discussed and provided and  
where the focus and audit  Audit Plan presentation Plan.Comments and  communicated for implementation. Each 
scope includes identifying  discussions during  audit provides opportunities to evaluate  
areas and providing  Audit Committee  Agency processes and procedures,  
recommendations for cost  Meetings and exit  improve on those processes, contain  
containment, effectiveness  meeting costs, and consider  more effective and 
and efficiency in operations  efficient processes. By completing  
and opportunities to  operational audits, this objective is  
improve and areas of cost  realized every time. The items revealed  
containment through the audit are discussed in  

detailed during the regularly scheduled  
Audit Committee meetings and during  
meetings with management and line  
supervisors. Recommendations are  
provided to promote a strong control  
environment by conducting independent 
and objective audits. 

 232 FY 2016/17 Monthly Agency Management A Initiate discussions to revise and Close out and finalize the  On-going follow-up review Completion. Teresa November 2016 On Completed in October 2015. 
renew the Regional Sewerage  Regional Contract Review or additional evaluation as Comments and  Velarde Schedule Completed the audits of the 7 member  
Service Contract set to expire in with recommendations to  needed or requested by  discussions during agencies, discussed the results with the  
2023 by January 2018 improve the consistent and Management or the Board Executive contracting agencies and the Audit  

fair application of the  Management Committee and the Board as well as with 
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Regional Contract  Meetings, Audit  Tech Committee. The Final Report for the 
requirements among all  Committee Meetings Regional Contract Audit was completed  
Regional Contract  and exit meetings in October of 2015. Over 20  
Agencies. Additionally,  recommendations were provided to  
provide recommendations  evaluate, change and improve: the  
to Agency management to  monthly sewer billing, the connection fee  
improve and clarify clauses  billing, the business model of the  
and requirements of the  Regional Contract. Various meetings,  
contract to negotiate a new  discussions and presentations were  
contract going forward.  provided by IAD. IAD continues to stay  
Complete the evaluation of  involved with various discussions of  
the connection and monthly  moving forward with the  
sewer rate calculations, as  recommendations provided, and  
well as Exhibit J application, resolving issues identified. IA stands  
as well as RCA's internal  ready to assist in any way possible and  
processes and procedures,  requested. 
supporting documentation  
to determine if these meet  
the intent and requirements  
of the contract. And provide  
workshops for the Board of  
Directors and the Regional  
Policy and Technical  
Committees, and provide  
workshops for the Board of  
Directors and the Regional  
Policy and Technical  
Committees 

 235 FY 2016/17 Monthly Agency Management B Uphold a strong internal control Promote a strong control Ongoing and through Completed  Teresa  November 2016 On IA promotes a strong control environment 
environment by conducting  environment by conducting approved audits as  audits.Comments and  Velarde Schedule by conducting independent objective  
independent objective internal independent objective  approved through the discussions from  audits of Agency operations where the  
and external audits of Agency audits of Agency operations Annual Audit Plan stakeholders and  focus and audit scope includes identifying 
finances and operations where the focus and audit  during Executive  areas where controls can be made more  

scope includes identifying  Management  effective or areas where costs can be  
areas and providing  Meetings, Audit  contained and providing  
recommendations for strong Committee Meetings  recommendations for strong internal  
internal controls,  and exit meetings controls, effectiveness and efficiency in  
effectiveness and efficiency  operations and processes and  
in operations. Broaden,  procedures. Improve and expand  
improve and expand  knowledge, reliance and utilization of  
knowledge, reliance and  financial and information systems to  
utilization of financial and  gather, research, analyze, and examine  
information systems to  different types, more detailed and larger  
gather, research, analyze,  scopes of data to evaluate and test  
and examine different  during audit procedures for any type of  
types, more detailed and  audit. Promote a strong control  
larger scopes of data to  environment that preserve the public  
evaluate and test during  perception of the Agency and safeguard  
audit procedures for any  Agency assets where the focus is  
type of audit or reviewed.  identifying areas and providing  
Promote a strong control  recommendations to improve customer  
environment that preserve  service that is effective and responsive  
the public perception of the  Per direction or approval by the Audit  
Agency and safeguard  Committee and Board, and through  
Agency assets where the  coordination with senior management,  
focus is identifying areas  Internal Audit would identify areas for  
and providing  audit where the goal and scope are to  
recommendations to  measure the performance of a program, a 
improve customer service  process, or a service or compare results  
that is effective and  to goals and identify areas for  
responsive Per direction or  improvement, make recommendations to  
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approval by the Audit  improve efficiencies. 
Committee and Board, and  
through coordination with  
senior management,  
Internal Audit would identify 
areas for audit where the  
goal and scope are to  
measure the performance  
of a program, a process, or  
a service or compare  
results to goals and identify 
areas for improvement,  
make recommendations to  
improve efficiencies.  
Conduct independent  
objective audits of Agency  
operations 

 236 FY 2016/17 Monthly Agency Management B Prepare and implement a Disaster Update and maintain the  Annually as part of the Review with the Audit  Teresa November 2016 On IA has SOP #006 "IA Internal Audit  
Preparedness Plan and conduct IAD's Disaster  review of all IAD procedures  Committee Advisor Velarde Schedule Department Business Continuity and  
periodic emergency response  Preparedness Plan and  and Charter and Audit Committee Disaster Recovery." the purpose of the  
drills by July 2017 submit to the Audit  members as well as  SOP is to document the role and  

Committee for review and Executive  responsibility of IA. IAs role will be to  
submittal to the Board Management assist in the continuance of critical  

activities and to help Agency  
Management minimize the impact of the  
incident to the Agency's core operations.  
Additionally, as part of the Agency's effort 
to implement a disaster plan in place, IA  
staff are placed on the Incident  
Organizational Chart. 

 241 FY 2016/17 Monthly Agency Management C Leverage private/public Establish, maintain and  On-going Feedback from  Teresa November 2016 On Because the profession of internal audit, 
parternship opportunities strengthen audit-related  auditees,  Velarde Schedule requires that all auditors be professional 

private/public partnership  senior/Executive  and are expected to achieve continuous 
opportunities to have  Management, the  professional development including  
network ties and associates Audit Committee  professional association networking, this  
where audit-related topics  Advisor, the Audit  goal is achieved through those  
can be shared, discussed,  Committee and Board requirements and participating in  
and evaluated with the goal conference and training events.  
of continuous internal audit  Additionally, this goal is achieved through 
processes improvement every audit project as it becomes an  

opportunity to promote friendly, helpful  
customer service, build the business  
networks and provide any assistance or  
information necessary. This is achieved  
both internally with internal Agency staff,  
externally, with employees in outlying  
locations and non-Agency employees  
that are business professional peers and  
contacts. 

Laboratory 
 197 FY 2015/16 Quarterly Engineering, Planning B Promote a safer work Complete a Review/Update  Complete by December Nel Groenveld October 2016 On No Completed in May 2016 

and Science environment by administering and of the Laboratory Chemical  2015 Schedule 
monitoring required safety and  Hygiene Plan annually.  
regulatory trainings. (CHP) 

 300 FY 2016/17 Quarterly Engineering, Planning A Continue commitment to cost  Evaluate advances in  December 2016 Support Engineering  Nel Groenveld October 2016 On Lab responds to RFIs for shop drawings 
and Science containment for operating and laboratory design for  during design phase  Schedule when needed from the contractor. 

capital costs inclusion in the construction  by participation in  
of the new Water Quality  design review. 
Laboratory 
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 302 FY 2016/17 Monthly Engineering, Planning  B Promote a safer work Meet the bi-weekly safety December 2016 Hold bi-weekly safety  Nel Groenveld October 2016 On Laboratory holds bi-weekly safety tailgate 
and Science environment by administering and tailgate meeting meetings Schedule meetings. 

monitoring required safety and requirement 
regulatory trainings 

Maintenance 
 308 FY 2016/17 Quarterly Operations B Establish a cross training program Develop and implement a By June 30, 2017 Hold one training  Randy Lee October 2016 On Currently focusing on the Maintenance 

across departments and divisions division-wide training  session each quarter Schedule training to address Class & Comp  
to enhance understanding of  program to enhance  requirements.  Training is scheduled  
Agency programs understanding by Agency through February 2017.  After that, we 

will 
staff of wastewater  look into a division-wide training program. 
treatment process and  
compliance; modern  
maintenance practices; and 
recycled water  
maintenance. 

Operations 
 306 FY 2016/17 Quarterly Operations F Strive for 100% use of Agency Support the development  By June 2016 Ongoing Meet 100% of Chander October 2016 On Operations has supported all  

bi-products by 2021 and implementation of the  established  Letulle, Matt Schedule implementation goals. Due to equipment  
Energy Management Plan  implementation goals; issues at RP-1 and RP-2 gas utilization is 
to ensure 100% use of  on-going lower than expected. 
digester gas 

 307 FY 2016/17 Monthly Operations F Strive for 100% use of Agency Maximize use of biosolids  By June 2016 Ongoing Send 90% of organics  Randy Lee October 2016 On All Agency biosolids have been sent to  
bi-products by 2021 by sending 90% of organics to IERCF; on-going Schedule the IERCF, processed into compost and 

to IERCF sold into landscape and agricultural  
markets. 

 198 FY 2016/17 Quarterly Operations D Develop and implement a Measure baseline usage of  Ongoing through June 2016 Matt October 2016 On No Potable water usage data is collected and 
communication plan to promote potable and recycled water  Melendrez and Schedule monitored for all sites. Recycled water  
water use efficiency and the value usage. usage data is collected and monitored at  
of water by July 2015 RP-5, CCWRF, and RP-2. A project has  

been identified to add a meter at RP-4. A  
construction project is currently in  
progress to install a meter at RP-1. 

 199 FY 2016/17 Quarterly Operations D Develop and implement a Maintain peak demand  Ongoing through June 2016 Andy November 2016 On No 
communication plan to promote  management readiness Campbell Schedule 
water use efficiency and the value 
of water by July 2015 

 200 FY 2016/17 Quarterly Operations D Develop and implement a Maintain pump station Ongoing through June 2016 Andy November 2016 On No 
communication plan to promote  readiness Campbell Schedule 
water use efficiency and the value 
of water by July 2015 

 201 FY 2016/17 Quarterly Operations D Develop and implement a Continue weekly Peak Ongoing through June 2016 Andy November 2016 On No 
communication plan to promote Demand Management Campbell Schedule 
water use efficiency and the value meetings with key  
of water by July 2015 operations staff for start of  

2016 Peak Demand  
season. 

 202 FY 2016/17 Quarterly Operations D Develop plan to improve the Prepare and submit to  Completed by June 2016 Andy October 2016 On No Declez Basin start-up is complete;  
quality of recycled water to meet CDPH start-up reports for  and Ongoing Campbell Schedule start-up report will be completed in third 
customer's needs by June 2017 new basin as delivery  quarter. 

mechanisms are completed 
 203 FY 2016/17 Quarterly Operations D Identify and protect the best Ensure all treatment  Completed by June 2016 Matt October 2016 On No According to Compliance's Incident  

recharge land sites in the service standards are met to  and Ongoing Melendrez and Schedule Report Summary all facilities are meeting 
region by June 2016 maximize availability of or exceeding standards. 

recycled water. 
 204 FY 2016/17 Quarterly Operations D Identify and protect the best Identify projects necessary Completed by June 2016 Matt October 2016 On No Projects have been identified to switch 
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recharge land sites in the service  to reduce potable and and Ongoing Melendrez and Schedule processes from potable to recycle water.  
region by June 2016 promote recycled water Operations is working with Maintenance,  

usage and Engineering to complete these  
projects. For example San Bernardino Lift 
Station packing water system. 

 205 FY 2015/16 Quarterly Operations D Identify and protect the best  Develop recycled and Completed by June 2016 Steve Smith November 2016 On No Several RW/GWR department work  
recharge land sites in the service  groundwater recharge Schedule orders were completed that resulted in  
region by June 2016 SCADA improvements that more efficiency while managing the  

implement storage and RW/GWR activities. 1) developed code to 
delivery strategies by  auto-report monthly RW deliveries  
working with the DCS  (Vantagepoint), 2) improved SCADA  
department screens to more accurately reflect critical  

basin structure elevations, and 3) refined  
code to increase RW deliveries and  
decrease discharge to creeks. 

 206 FY 2016/17 Quarterly Operations D Conduct research to find new Maintain basin readiness Completed by June 2016 Andy October 2016 On No Contracts have been issued for Turner  
methods to safely recharge more through basin cleanings and Ongoing Campbell Schedule 3&4, Declez, and Jurupa and will be  
water into Chino Basin by June  completed in November. 
2016 

 207 FY 2015/16 Quarterly Operations D Conduct research to find new Develop written RW storage  Completed by June 2016 Written strategies and  Steve Smith November 2016 On No Continuing to work with both Ops and 
methods to safely recharge more and delivery strategies to  forecasts to be  Schedule Planning staff to develop written RW  
water into Chino Basin by June  meet department forecasts developed by RW and  storage and delivery strategies. 
2016 of diurnally variable RW  GWR staff 

supplies and seasonally  
variable RW demands 

 143 FY 2016/17 Annual Operations B Review and revise the Emergency Support Human Resources  FY 2014/15 Not applicable Chander October 2016 On No The Operations Interim Emergency 
Preparedness Plan by July 2017 in the development of an  Letulle Schedule Response Plan is continually being 

Emergency Preparedness  reviewed to ensure accuracy and  
Plan for the Operations  availability of the latest information. 
Division. 

 80 FY 2016/17 Quarterly Operations D Optimize IEUA’s use of potable Identify projects necessary  FY 2016/17 One facility per Matt October 2016 On No A project has been identified to convert 
and recycled water by July 2016 to reduce potable and  quarter Melendrez Schedule the RP-1 centrifuge oil coolers from  

recycled water usage. potable water to utility water. 

Planning and Environmental Compliance 
 89 FY 2016/17 Quarterly Engineering, Planning D Identify and protect the best Implement the schedule continuous Meet the schedule as  Sylvie Lee November 2016 On No This is an ongoing process working with 

and Science recharge land sites in the service consistent with the IRP defined by the IRP Schedule CBWM on the recharge master plan  
region by June 2016 projects, and investigating projects as  

they arise from IRP and RW Program  
Strategy. 

 76 FY 2015/16 Quarterly Engineering, Planning D Advocate for ordinances requiring Work with member  June-2017 Development of Sylvie Lee November 2016 Behind No Staff will be scheduling workshops with  
and Science use of permeable pavement in  agencies to develop  ordinances or policies Schedule member agencies to begin planning in  

new parking lots ordinances to promote  to support stormwater spring 2017 
stormwater capture capture 

 190 FY 2016/17 Quarterly Engineering, Planning C Continue to apply Lean  Apply LEAN management  To be Completed by June Sylvie Lee October 2016 On No IEUA staff is currently reviewing the draft 
and Science management principles to  principles to streamline  2017 Schedule public notice prepared by ACOE. 

streamline current business current practices and  
processes and systems and develop long-term strategy 
eliminate waste and redundancies for permitting of the O&M  

activities of recharge basins 
 191 FY 2016/17 Quarterly Engineering, Planning  C Continue to apply Lean Develop a regulatory  To be Completed by June Sylvie Lee October 2016 Behind No IEUA staff is currently reviewing the draft 

and Science management principles to permitting strategy to  2017 Schedule Programmatic Environmental Impact  
streamline current business support the implementation  Report. Distribution for public review is  
processes and systems and of the regional water and  expected by late November. 
eliminate waste and redundancies wastewater programs as 

identified in the planning 
documents 

 193 FY 2016/17 Quarterly Engineering, Planning  D Identify and protect the best Evaluate new projects and Continuous Meet the schedule as  Sylvie Lee November 2016 On No Issuing RFP for IRP phase II, SARCCUP, 
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and Science recharge land sites in the service programs to support  defined by the IRP Schedule and water bank development. 
region by June 2016 regional water reliability 

 195 FY 2016/17 Quarterly Engineering, Planning  D Conduct research to find new Complete the MWD Through June 2016 and Develop the plans Sylvie Lee October 2016 On No RW Injection Pilot Demonstration Project 
and Science methods to safely recharge more Foundational Action  Ongoing Schedule - The demonstration was placed on hold

water into Chino Basin by June Research Program and  since the regulations have not been
2016 develop a tertiary injection  developed and due to the potential to

research project plan to find implement reverse osmosis in the 5-15
new methods to safely  year time frame, which would utilize
recharge more water in to  available recycled water.
Chino Basin 

 196 FY 2016/17 Quarterly Engineering, Planning  D Accelerate implementation of Accelerate implementation Continuous Keep updated project  Sylvie Lee October 2016 On No IRP Phase 2 was initiated in September 
and Science capital projects where appropriate of “Drought Proof” projects  list and be  Schedule 2016. Drought projects are being  

to "drought proof" regional water to optimize use of federal  coordinated with  identified as part of the initial projects  
supplies and optimize use of  and state grants and loans; member agencies listing to help with drought resilience. 
available federal and state grants develop the project list 
and low interest rate financing based on priority. 

 270 FY 2015/16 Monthly Engineering, Planning  A Advocate for continued receipt of Recommend potential grant  Ongoing Grants Opportunities  Sylvie Lee November 2016 On Staff continuously monitors and applies  
and Science property taxes and optimize opportunities that align with  announcements to  Schedule for funding opportunities as they arise.   

grants and other funding sources the Agency mission and Agency departments  Staff is preparing to issue professional  
to support Agency and regional  financial goal. and member  serveries contract in preparation of the  
investments agencies. Proposition 1 Funding application. 

 271 FY 2016/17 Monthly Engineering, Planning  A Initiate discussions to revise and Collaborate with the  Ongoing Collaborating with  Sylvie Lee October 2016 On CEQA Plus is being prepared for the  
and Science renew the Regional Sewerage Member agencies, JPAs,  IEUA and member  Schedule Pomona/MVWD/IEUA Recycled Water  

Service Contract set to expire in and the regional leaders on  agencies on  Intertie Project. The grant application will  
2023 by January 2018 projects that can be partially preparing, submitting  be updated following completion of the  

funded by grant or SRF  and monitoring grant  CEQA Plus. The Feasibility Study may be 
loan programs and SRF loan  expanded to include evaluation of  

applications for  additional alternatives. 
eligible projects. 

 272 FY 2016/17 Monthly Engineering, Planning  A Advocate for continued receipt of Recommend and pursue Ongoing Grants Opportunities  Sylvie Lee November 2016 On Staff continuously monitors and applies 
and Science property taxes and optimize new grant  announcements to  Schedule for funding opportunities as they arise. 

grants and other funding sources awards/opportunities to Agency departments  Staff is preparing to issue professional 
to support Agency and regional  diversify revenue. and member  serveries contract in preparation of the 
investments agencies. Proposition 1 Funding application. 

 278 FY 2016/17 Annual Engineering, Planning  C Identify and participate in Participate in local and  Continuous Attend at regular Sylvie Lee October 2016 On Staff is actively participating in meetings,  
and Science organizations that advance the regional meetings such as meetings Schedule workshops, conferences, task forces, and 

Agency's mission, vision, and key CASA, SCAP, Water  attending seminars to maintain  
initiatives Reuse, SCWC, CWEA, and coordination and tracking important  

ACWA, to advance the  issues as it relates to the Agency's goals. 
Agency’s mission, vision  
and key initiatives. 

 279 FY 2016/17 Quarterly Engineering, Planning  C Promote regional projects and Promote local initiatives;  Continuous Maintain the  Sylvie Lee November 2016 On Staff in process of evaluating the Exhibit 
and Science initiatives to boost business and consider and recognize the  schedules as  Schedule J sewer fee calculation methodology,  

industry relocations and promote business impacts when  established in the  which will modernize the calculations. 
economic development in the  developing regulations,  regulations, policies 
regiona policies, and planning  and planning  

documents documents 
 280 FY 2016/17 Monthly Engineering, Planning C Provide timely updates to the  Provide regular updates to Continuous Provide monthly/  Sylvie Lee November 2016 On Updates have been provided on planning 

and Science Regional Committees and the the Regional Committees  quarterly/annual  Schedule issues through the quarter. 
IEUA Board on long term planning and IEUA Board on long updates as needed. 
needs term planning needs. 

 282 FY 2015/16 Annual Engineering, Planning D Develop new targets and  Revise and develop annual  6/3/2016 226 gpcd by 2015 Sylvie Lee November 2016 On Our department has been actively  
and Science programs to achieve 20 x 2020  targets, tools, and programs  Schedule involved in the development of the State 

requirement through water use  to achieve the 20 x 2020  Executive Order. This establishes a  
efficiency measures, including:  requirements legislative environment where the goals  
improve rate structures, integrate listed in 282 are within the context of  
water use in to billing, expand  overall State direction. The State  
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outdoor water use efficiency, and direction helps to inform/direct how we 
increase local use of stormwater can assist member agencies on these 

goals.  

Our assist with the State was successful 
and resulted in an Executive Order (May 
2016). That created continuing  
assistance to the State in the form of  
Martha Davis conducting education  
across water stakeholders, my ongoing  
discussion with DWR and State Board  
staff on implementation details of the Ex. 
Order, attending meetings, addressing  
questions from the State, etc.  

This process will continue well into 2017 
and beyond. The Executive Order will  
take a few years to fully implement. Our  
role in advising or assisting the State will 
continue, perhaps at a lesser scale. Our  
assistance to our member agencies will  
increase with respect to assisting our  
member agencies to get into position to  
comply with the Ex. Order.  

This is a game-changing order for water  
use across the state. It was a major goal  
of Joe to see this happen. With a  
collective effort on the part of IEUA, and  
our offering a practical approach to  
statewide water use efficiency, the  
change in what agencies and customers  
do will be changed for the better…but it  
will take time, twists and turns are  
inevitable. But, the “framework” has been 
established at the State level. 

- Water Use Efficiency programs will
continue (Lisa’s programs) on a path to
help agencies meet their 20x2020 water
use goals
- IEUA continues to explore new
technology and/or methods to assist
member agencies with cost effective and
more efficient targeting of conservation
programs, including the use of aerial
imagery and agency by agency
dashboards (Omni Earth as a vendor);
continued support and direct input to the
California Data Collaborative (Tom
programs)
- New focus shift toward the State’s
Executive Order on water use efficiency
including consideration of how to comply
with goals from the order for agencies to
meet, such as leak detection and
eliminating water loss from leaks (Tom
programs)

- This will mean continuing to look for
and evaluate new methods to assist our
member agencies to meet water use
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goals and comply with new State  
regulations (Tom and Lisa evolving  
programs) 

 288 FY 2015/16 Quarterly Engineering, Planning D Identify and protect the best Evaluate new projects and Continuous Identify and evaluate  Sylvie Lee November 2016 On issuing professional services RFP for  
and Science recharge land sites in the service programs to support  new opportunities for  Schedule developing IRP Phase II, SARCCUP  

region by June 2016 regional water reliability water reliability within Chino basin and the Water Bank. 
 295 FY 2016/17 Quarterly Engineering, Planning F Develop a communication plan to Develop a communication Continuous Periodic/as needed  Sylvie Lee October 2016 On Perform quarterly odor survey at all  

and Science promote being a good neighbor plan to neighboring  monitoring performed Schedule facilities. 
businesses of odor  
performance monitoring. 

 296 FY 2016/17 Quarterly Engineering, Planning F Develop a communication plan to Assist Operations and  Continuous Provide support as Sylvie Lee October 2016 On Perform odor monitoring, as needed to  
and Science promote being a good neighbor External Affairs with odor  needed Schedule assist Operations, External Affair during 

complaint investigations  complaints investigation and mitigation. 
and assist with mitigation. 

 297 FY 2016/17 Quarterly Engineering, Planning F Lead efforts to advocate for  Actively participate in the  Continuous Actively participate  Sylvie Lee November 2016 On Provided comments to External Affairs 
and Science emerging trends and proposed  legislative process through and submit  Schedule regarding P&ER's legislative priorities. 

changes to rules and regulations advice letters and  comments/letters as 
comments issues arise through 

ACWA, WateReuse, 
SCAP. 

Technical Services 
 208 FY 2016/17 Quarterly Operations D Work with other agencies on the Perform evaluations to Ongoing Install recycle water  Jeff Noelte October 2016 On No Engineering is leading a project that 

implementation of local regional identify measures to  screens at RP-1 and  Schedule includes the evaluation of strainers on the 
programs to meet the region's  improve recycled water RP-5 discharge of the RP-5 RW pump station.  
goal of reaching 50,000 AFY of  quality and implement  The pre-design phase of the project  
recycled water use by June 2022 measures based on priority. started in October 2016. 
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