
























































Current Committee Structure 

Public, Legislative Affairs and Water Resources (monthly) Engineering, Operations and Biosolids Management (monthly) Finance, Legal and Administration (monthly) Audit (quarterly) 

Legislative updates Design and construction updates and contract awards  Design and construction updates and contract awards  Internal Audit reports  

Support or opposition of legislation  Repair and replacement updates and contract awards  Repair and replacement updates and contract awards  External audit contract 
selection  

Legislative priorities/initiatives  Ten Year Capital Improvement Plan (TYCIP)  TYCIP  Dept. Updates  

Outreach updates  Grants/SRF loan Comprehensive Annual Financial Report (CAFR)  CAFR  

Educational programs  Agency memberships Administrative contract awards   

Endorsements of elected positions  Agreements Financial policies   

Special recognitions  Recycled water updates  Insurance updates and contracts   

Media communications/public relations  Dept. Updates  Budget – updates and adoption (i.e. - bi-annual budget 
adoption,  budget variance, carry forwards) 

 

External Affairs department updates  Regulatory and environmental resource update  IERCA budget adoption  

Agency memberships  Financial reports (i.e. - financial affairs, general 
disbursements)  

 

Agreements   Grants/SRF loan   

Environmental documents – (i.e. - CEQA, AQMD)  Agency memberships   

Planning documents – management plans, initiatives, IRP   Agreements   

Dept. Updates     

Annual reports (energy, water use)     

 
Proposed Committee Structure 

**Only contracts over $2 million and/or resulting in a budget amendment or significant change 
in scope would also be presented to the Finance and Administration Committee.  The $2 million 
threshold is consistent with Regional Committees approval limit established by the Regional 
Sewage Service Contract. 

Community and Legislative Affairs  Engineering, Operations and Water Resources   Finance and Administration 

Federal legislative updates  Design and construction updates and contract awards*  Administrative contract awards (i.e. -  insurance, security , external auditor)* 

State legislative updates Repair and replacement updates and contract awards* Budget – updates and adoption (bi-annual budget adoption, annual updates, budget 
variance, carry forwards) 

Local/regional outreach Ten Year Capital Improvement Plan (TYCIP)  Financial reports (i.e. - financial affairs, general disbursements)  

Media communication/public relations – (i.e. - new 
advertisements, bill inserts) 

Agreements relating to engineering, operations, or water resources (i.e. - 
MOU’s, energy agreements, master agreements) 

Agreements relating to administration, finance (i.e. - MOU’s, compensation 
agreements) 

Legislative priorities/initiatives  Regulatory and Environmental documents (i.e. - CEQA, AQMD) adoptions Design and construction updates and contract awards (as needed**) 

Outreach updates  Annual reports (i.e. - energy, water use)  Repair and replacement updates and contract awards (as needed**) 

Educational programs  Water conservation program – updates and adoptions  Comprehensive Annual Financial Report (CAFR)   

Endorsements of elected positions  IERCA project updates and awards  Long range plan of finance (annually) 

Special recognitions  Engineering and Operations division department updates  Fiscal policies (includes investment policy)  

Support or opposition of legislation Planning documents (i.e. - IRP, TMP, RWMP) – updates and adoption Rates  

External Affairs department updates   Grant funding/SRF loans  

Local Agency Formation Commission (LAFCO)  Finance division departments and Internal Audit department updates (as needed) 

Agency memberships and affiliations   Budget amendments 

Community and legislative contract awards*  Risk management 

Annual education report – field trips, GIES, solar cup  Personnel hearings/employee appeals 

Events  IERCA budget adoption  

WUE programs and outreach  Ten Year Capital Improvement Plan (TYCIP)  

Grant funding, applications and/or resolutions  Internal Audit reports 

Relations with public agencies in the IEUA service area   

* Only contracts over $100,000 per the IEUA procurement ordinance are 

taken to the Board for approval.  
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