NOTICE OF MEETING

OF THE

REGIONAL SEWERAGE PROGRAM
POLICY COMMITTEE

OF THE

\

( " Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

WILL BE HELD ON

THURSDAY, NOVEMBER 3, 2016
4:30 P.M.

BOARD ROOM
AT THE OFFICE OF THE AGENCY
6075 KIMBALL AVENUE, BUILDING A
CHINO, CA 91710



SK " Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT
Regional Sewerage Program Policy Committee Meeting

AGENDA
Thursday, November 3, 2016
4:30 p.m.

Location

Inland Empire Utilities Agency
6075 Kimball Avenue

Chino, CA 91710

Call to Order and Roll Call

Pledge of Allegiance

Public Comment

Additions to the Agenda

1. Technical Committee Report (Oral)

2. Action ltem
A. Approval of the September 1, 2016 Meeting Minutes

3. Informational Items
A. Ten-Year Growth Forecast and Building Activity Report
B. _RP-1/RP-5 Pre-Desian Report Update
C. Regional Contract Update/Renewal

D. IEUA Business Goals Update
E. Sewer and Recycled Water Service to Unincorporated County Area

4. Receive and File
A. Building Activity Update
B. Recycled Water Distribution — Operations Summary
C. Annual Water Use Report
D. Fiscal Year 2015/16 Budget Variance

5. Other Business
A. IEUA General Manager’s Update
B. Committee Member Requested Agenda ltems for Next Meeting
C. Committee Member Comments
D. Next Meeting — December 1, 2016
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6. Adjournment

DECLARATION OF POSTING

I, Laura Mantilla, Executive Assistant of the Inland Empire Utilities Agency, A Municipal Water District,
hereby certify that a copy of this agenda has been posted by 5:30 p.m. in the foyer at the Agency's main
office, 6075 Kimball Avenue, Building A, Chino, CA on Monday, November 3, 2016.

Laura Mantilla
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Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

C

Regional Sewerage Program
Policy Committee Meeting

MINUTES OF SEPTEMBER 1, 2016 MEETING

CALLTO ORDER

A meeting of the IEUA/Regional Sewerage Program — Policy Committee was held on Thursday, September
_ 1,2016, at the Inland‘ Empire Utilities Agency located at 6075 Kimball Avenue, Chino, California. Chairman
‘Sandoval, City of Fontana, called the meeting to order at 4:30 p.m.

ATTENDANCE

Committee Members:
Earl Elrod City of Chino
| Peter Rogers City of Chino Hills
Jesse Sandoval City of Fontana
Jim Bowman City of Ontario
Debbie Stone City of Upland
Kathy Tiegs Cucamonga Valley Water District
Terry Catlin Inland Empire Utilities Agency

Absent Committee Members:

| Paul Eaton

| City of Montclair

Others Present:

John Bosler

Cucamonga Valley Water District

Scott Burton

City of Ontario

Katie Gienger

City of Ontario

Jesus Plasencia

City of Chino

P. Joseph Grindstaff

Inland Empire Utilities Agency

Christina Valencia

Inland Empire Utilities Agency

Martha Davis Inland Empire Utilities Agency
Chris Berch Inland Empire Utilities Agency
t Randy Lee Inland Empire Utilities Agency

' Craig Proctor

Inland Empire Utilities Agency

Shaun Stone

Infand Empire Utilities Agency

Sylvie Lee

Inland Empire Utilities Agency
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Others Present (continued):

Kathy Besser Inland Empire Utilities Agency

Joshua Aguilar Inland Empire Utilities Agency

Laura Mantilla fnland Empire Utilities Agency
PLEDGE OF ALLEGIANCE

Committee Member Jim Bowman led those present in the pledge of aliegiance to the flag. A quorum was
present.

PUBLIC COMMENTS
There were no public comments.

1. TECHNICAL COMMITTEE REPORT
Chris Berch/IEUA reported that at the Technical Committee meeting on August 25, 2016, the
Technical Committee unanimously approved the construction award for RP-1 mixed liquor return
pumps and aeration basin panel repairs. The Technical Committee also discussed the Regional
Contract, which will be discussed as an informational item today.

2. ACTION ITEMS
A. Approval of Minutes of June 2, 2016 Regional Policy Committee Meeting

Motion: By Earl Elrod/City of Chino and seconded by Peter Rogers/City of Chino Hills to approve
the minutes of the June 2, 2016 Regional Policy Committee Meeting.

Motion carried: Unanimously.

B. Construction Contract Award for RP-1 Mixed Liguor Return Pumps and Aeration Basin Panel
Repairs
Shaun Stone/IEUA gave a presentation on the RP-1 mixed liquor return pumps and aeration
basin panels project. He stated that RP-1 is nearing its capacity of nitrogen removal at the
current flow rates and the need to improve nitrogen removal efficiencies in the secondary
system. IEUA’s groundwater discharge permit allows 5 mg/L of total Nitrogen at the lysimeters
at the basin and IEUA’s NPDES Permit allows 8 mg/L of total Inorganic Nitrogen. Mr. Stone
stated that the second part of the project is the replacement of the aeration panels and that it
is a routine maintenance project that occurs every 3 to 5 years as the panel performance
degrades.

On July 14, 2016 IEUA requested bids from four prequalified contractors. On August 16%, IEUA
received four bids, of which J.F. Shea Construction Inc. was the lowest responsive bidder. The
construction project cost is $4.9 million for the mixed liquor return pump and $1.7 million for
the aeration basin panel repairs for a total lump sum of $6.6 million. The project will be
completed in January 2018.
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Staff is recommending the Committee to authorize the Agency to award the contract to the
lowest responsive bidder, J.F. Shea Construction Inc.

’ Motion: By Jim Bowman/City of Ontario and seconded by Earl Elrod/City of Chino to make
| recommendation to the IEUA Board of Directors to award the construction contract for the RP-1
Mixed Liquor Return Pumps and Aeration Basin Panel Repairs to J.F. Shea Construction Inc.

| Motion carried: Unanimously.

1. INFORMATIONAL ITEMS
A. Regional Contract (Oral Update)

Mr. Berch reminded the Committee that the Regional Contract is coming to the end of life in
2023 and there have been discussions on wanting to make updates to the contract. Mr. Berch
indicated that if IEUA is going to do some large capital projects, IEUA wants to make sure that
the contract adds through the duration of the debt IEUA would incur to do some of these
projects. 1EUA continues to work with the Technical Committee to refine what the process will
be to renew this contract.

The Technical Committee will be meeting next week independent of IEUA staff to gather ideas
on an approach and have a workshop the week after. IEUA would like to have a process and
schedule that all can commit to by the next Policy Committee meeting. Mr. Berch stated that
IEUA anticipates to be in a position around this time next year, to be setting up debt of about
$200 to $300 million and stated that we need to make sure we have long term stability as a
region.

B. Salinty Update
Sylvie Lee/IEUA gave an overview on salinity management. She reviewed the treatment
process on salinity management and stated that about 15 years ago IEUA made some
commitments to the Regional Water Quality Control Board and the State Water Resources
Control Board for us to be able to use recycled water and groundwater recharge. Ms. Lee
indicated that part of those commitments were: the Chino Basin Desalters; self-generating
water softener use ordinance; brine line discharge requirements for high TDS industrial users;
chemical use optimization in the WWTP and securing high quality supplemental water.

Ms. Lee stated that the local water supply TDS is affected by State Water Project (SWP) TDS.
She indicated that the effluent recycled water TDS cannot exceed 550 mg/L and that IEUA
service area has trended upward in trends of TDS. In 2016, the State Water Project (SWP)
levels of TDS was 370 (mg/L) and 285 for IEUA water supply {local +SWP). The current effluent
TDS is slightly over 500 and during the drought periods TDS could go up as high as 535. This has
made us look at scenarios as what could be expected in 5, 10, and 15 years.

If IEUA exceeds the limit of 550 mg/L, it could result in mandatory penalties/notice of violation;
prohibition on use of recycled water for groundwater recharge; cease and desist order from
RWQCB and requirements for additional TDS management. IEUA will need to put planning
initiatives in place to try to control salts in the region. Ms. Lee stated that some of the options
could be that we move forward with other opportunities when it is available such as shift to
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lower salt concentration groundwater or bring in extra water when it is available to put into
the ground. This also ties in with some of the SARCUUP projects or doing additional storm
water projects. The final option would be to do advance treatment of recycled water by
putting in membranes similar to the desalters.

Mr. Berch added that if IEUA and Member Agencies do not deal with the salt management, it
could drive up some significant capital expenditures for the Chino Basin. [EUA is trying to come
up with strategies on how to get low TDS water from the Bay Delta. Joseph Grindstaff stated
that we are working with the RWQCB to have the limit changed and discharge higher levels.
The RWQCB recommended changing the averaging period by going to a 10-year change, but it
requires a change in the basin plan.

2. RECEIVE AND FILE
A. Building Activity Report {YTD)
The Building Activity Report (YTD) was received and filed by the Committee.

B. Recycled Water Distribution — Operations Summary
The Recycled Water Distribution Operations Summary was received and filed by the
Committee.

C. Semi-Annual Recycled Water Update
The Semi-Annual Recycled Water Update was received and filed by the Committee.

3. OTHER BUSINESS
A. |EUA General Manager's Update

e President Catlin commended Committee Member Jim Bowman for his stupendous
service and leadership to the Regional Sewerage Program Policy Committee as
chairperson for the last two years and awarded him with a plaque.

e Mr. Grindstaff informed the Committee that Paul Hoefer was appointed to the IEUA
Board. He is up for election for the short term in November. Director Hoefer has been on
the Chino Basin Water Master Board for 20 years and also served on the Chino Basin
Water Conservation District.

e Mr. Grindstaff stated that IEUA was requested by LAFCO to proceed with the process of
consolidation and IEUA submitted a resolution request on whether or not to consolidate.
LAFCO scheduled a staff hearing with CBWCD to ask for their opinions about the matter
and LAFCO will make their decision in four to six months.

e MTr. Grindstaff announced that Legislature passed a bill on organic food waste diversion.
The language in the bill indicates that food waste has to be diverted from land fields.
IEUA already takes some food waste at RP-5 and processes that through the old dairy
digesters, then it is converted to compost after that. Legislature approved regulations
requiring that 75% of all commercial food waste be recycled by 2025. This will be a
requirement of all cities and counties. The Governor’s Office and Cal Recycle have been
asking that wastewater agencies consider using digesters to handle food waste. IEUA has
been looking into that; however, IEUA cannot use wastewater treatment customers’
money to pay for waste hauler cost. The bill will give grants to wastewater agencies so
they could do this and increased the cap on the amount of grants. IEUA has been meeting
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with staff members and Member Agencies to make sure this issue is addressed. If IEUA
facilities can be used and funding is available for that, IEUA wants to provide that service,
it will be less costly for our members.

* Mr. Grindstaff stated that IEUA passed the water softener ordinance and have been
enfdrcing that by going out to the big stores to make sure they are not selling the salt
regenerating water softeners. There are two or three cities that have not passed their
own ordinances and |IEUA wants to ask all Member Agencies to pass an ordinance. This
is a small incremental step to reduce salt in the water and to put off potentially having
to spend money on reverse osmosis desalination.

B. Committee Member Requested Agenda Items for Next Meeting
None.

€. Committee Member Comments
None.

D. Next Meeting — October 6, 2016

4. ADJOURNMENT - Meeting was adjourned at 5:05 p.m.

Transcribed by:

Laura Mantilla
Executive Assistant, IEUA
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( \ Inland Empire Utilities Agency

A MUNICIPAL WATER DNSTREICT

Date: November 3, 2016

To: Regional Policy Committee
From: Inland Empire Ultilities Agenc
Subject: Annual Water Use Report
RECOMMENDATION

This is an information item for the Regional Committees to review.

BACKGROUND

The item will be presented as an informational item at the IEUA Board of Directors meeting on

November 16, 2016, and will go through the Public, Legislative Affairs, and Water Resources
Committee on November 9, 2016.



Date: November 16, 2016
To: The Honorable Board of Directors
From: P. Joseph Grindstaff
General Manager
Chris Berch
Executive Manager of Engineering/Assistant General Manager
Submitted by: Sylvie Lee
Manager of Planning & Environmental Resources
Subject: Annual Water Use Report
RECOMMENDATION

This is an informational item for the Board of Directors to receive and file.

BACKGROUND

Each year the Inland Empire Utilities Agency (IEUA) compiles water use data from each of its
retail agencies to track overall water demands and sources of supply in the Annual Water Use
Report. Data includes monthly water use (by member agency and by source of supply), a five-year
history of water use, and retail agency water usage as a percentage of the total water used in the
service area. Total regional usage for FY15/16 was 168,799 AFY, which is a 25% decrease from
FY13/14 usage, consistent with Governor Brown’s mandatory use restrictions and is the lowest
water use for the region since 1995. IEUA anticipates a continuing trend of declining usage in
response to the continuing drought in California, long-term state efficiency goals, and more
efficient development patterns as a result of changes in the plumbing code, higher density
developments with less landscaping, and compliance with the existing model landscape
ordinance requirements set forth in AB1881.

PRIOR BOARD ACTION

None.

IMPACT ON BUDGET

None.

G:/Board-Rec\2016\16269 Annual Water Use Report FY 15-16 Board Letter 20161116
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Preface

FY 2015-16 Water Use Summary Report

Inland Empire Utilities Agency (IEUA) monitors and compiles water use data from each of its retail
agencies to track overall water demands and sources of supply. Each year, this data is compiled into
an Annual Water Use Report. Data includes monthly water use (by member agency and by source of
supply), a five-year history of water use, and retail agency water usage as a percentage of the total wa-
ter used in the service area.

Although Southern California remains in a state of “exceptional drought”, conditions improved enough
in the northern half of the state for Governor Brown to end mandatory water restrictions in May 2016,
and return authority to local agencies. Three hundred and forty-three water agencies (or 84% of the
largest 411 agencies in the state) gave themselves a conservation target of zero for the rest of the year.
Also in May, Governor Brown released an executive order that cails for long-term improvements to
local drought preparation across the state and directs the State Water Resources Control Board to de-
velop emergency water restrictions should the drought continue. The list includes permanent monthly
water use reporting, new urban water use targets, reducing system leaks, eliminating wasteful practic-
es, strengthening urban drought contingency plans, and improving agricultural water management
plans. IEUA is monitoring State meetings on implementation of the executive order, and has developed
a brief PowerPoint for the State Water Board and Department of Water Resources discussions which
walk through implications and options (See Af)pendix D).

Regional Monthly Total Water Usage FY 15/16 Comparison to FY14/15
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IEUA Member Agency Overall Total Water Use Trend
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Note: Total Water Use Data includes imported water, surface water, groundwater, recycled and desalter production. Excludes
IEUA groundwaterrecharge

The regional water use for FY 15/16 was 168,799 AFY, the lowest water use for the region since 1995.

Overall water consumption within the [EUA’s service area decreased 15.8% (31,566 AF) from FY
2014/15. Chino Desalter Authority (CDA) production decreased by 2,603 AF and direct use recy-
cled water decreased by 2,177 AF.

IEUA anticipates a trend of declining usage as a response to the drought in California. Although de-
velopment is anticipated to continue and growth may rebound at the end of the drought, long-term
demands are not expected to greatly increase. This analysis came from demand modeling conducted
as part of JEUA’s 2015 Integrated Resources Plan (IRP) which found that new developments in the
region tend to be more water efficient due to changes in the plumbing code, higher density develop-
ments with less landscaping, and compliance with the existing model landscape ordinance require-
ments set forth in AB1881.

In addition, aggressive efforts are being made to diversify and maximize local resource development,
expand water use efficiency programs, and assist interested member agencies with the development
of budget based rate structures. These efforts have better prepared the service area to cope with future
dry years and increase regional resiliency in the face of climate change.

Below is a summary and update on the region’s major water supply efforts and programs:

» IEUA and its member agencies have finalized the 2015 IRP. The plan is available on the IEUA
website. The JRP outlines an overall strategy for developing water supplies and meeting projected
demands within the IEUA service area in a cost-effective manner. The plan developed an updated
demand model based on new regional development trends of high density, efficient indoor devic-
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es, and low water use outdoor plants per state legislation. Conceptual projects from the IRP will be
incorporated into the IEUA Regional Programmatic Environmental Impact Report to ensure that
projects are grant eligible. Project details and an implementation schedule will be developed as
part of the IRP Phase II, which will begin in fall 2016.

In June, IEUA’s Board of Directors adopted the 2015 Urban Water Management Plan.
The 2015 Water Use Efficiency Business report will be presented to the IEUA Board in October.

IEUA completed the 2015 Recycled Water Program Strategy, which will further implement the
Recycled Water Business Plan to expand its connected demand and maximize recycled water de-
liveries for both direct use and groundwater recharge. In FY 2015/16 member agency direct recy-
cled water use was 18,335 AF.

IEUA launched a Pilot Home Pressure Regulation Program in June which will reach out to 500
residential sites and correct high pressure problems by either making adjustments or installing a
new regulator.

IEUA is working with the Agricultural Pool to identify appropriate farm sites for water efficiency
upgrades. This will help maintain a sustainable Chino Basin groundwater supply.

IEUA and its member agencies are working towards completing the Phase III expansion of the
Chino Desalters, which will increase capacity from 24,600 AFY to 40,000 AFY. In FY 2015/16,
IEUA agency’s share of the production was 11,883 AF.

IEUA and its member agencies continue to implement the water use efficiency programs outlined
in the long term Regional Water Use Efficiency Business Plan completed in September 2010. This
document serves as the blueprint for the Agency’s existing regional programs while providing the
guidance for developing new cost-effective initiatives. The plan is also being updated as part of the
IRP process. Future conservation targets are anticipated to be much more aggressive as a result of
the IRP. In FY 2015/16, the regional water use efficiency programs increased savings by approxi-
mately 80% from FY14/15 reaching a record high of approximately 1,858 AF, and an estimated
lifetime savings of 21,470 AF.
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IEUA would like to thank its member agencies for their assistance in compiling the data
contained in this report.
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SECTION 1
Total Water Resources Data from FY 15/16

Page 5



g 3deg

podad SIYL Ul SJaquinu MY [V "AIUNo) oulpieulag Ues o} plos Sem MY JO Jy 9ES euopippe pue ‘adieyaal
0} Pasn SEM pnY JO 4 ZZZ'€T |euonippe ue ‘sasodind yn3| 104 Pasn SEm MY JO 4V TS [euonippe ue 130N

‘ejep suonesado yn3| Yo paseq

66.'891) 288'L Zio‘e 189'2¢ 99L‘0F 10891 960°9¢ £66'C1 £9L°02 [ejo1
TL0C- 6£9'e- LEV'S- 0 0 0 0 0 0 [ej03qns
1629 1629 0 0 0 0 0 0 0 .
8¢ce- 8g¢- 0 0 0 0 0 0 0
le¥'S- 0 LEY's- 0 0 0 0 0 0
90¥'sZ 0 0 0 0 £¥s'L 0Z0'c tra's 000's 153039ns
o9rZ'L 0 0 0 0 orz'L 0 0 0 pu3 Jsem|
§£9'9 0 0 0 0 162'9 8EE 0 0 1952/ COMVS
Zro's 0 0 0 0 0 0 Zro's 0 aman
£88°L1 0 0 0 0 0 789'7 LOZ'¥ 000°S vad
801501 11§'8 Lig'8 190'9Z 60862 9g9°'¢ 8S5LTT 0£9’L ¥0L's IB1oans
66¥'2 0 0 L6¥'L Z00'L 0 0 0 0 J8JEM 80BUNS [E307
109'92 L15'8 0 £52'6 €82 #G0'L 0 0 0 J8jEMpPUNO.9 13410
Z0ge'9. 0 LIE'S 11€'S) ¥28'0Z 109'2 §6.'Z2 0£9'} ¥OL'S 8jempuno.sy oulyy
85008 (] 80'¢ £19°9 15801 609'S 12801 02s'L 09001 [ej0iqng
9g€'8l 0 8.2 0 9pL‘l 6L 995, oLl 1122 (esn peuq) pejhony
(448> 0 66L'% €199 | 2.6 | 068'y 9612 oLl £v8'C (amw) ss1em papoduy)
IVIOL | comvs | amAw | OMd4 | amAD | aNvidn | omviNO wuu____m ONIHD

9T/ST Ad 104 s 191/ BAIY BIIAIDS VN3 |B10L




£ 39ed

%lT

ouBIuQ

%8
SiiHouly) - %ZL

OIMVYS

9T/ST Ad 104 s 191\ B3IV 3IIAIDS VN3 |el0L



g o8ed

amad pue|dn oMEMO SiH ouyD

131EMPUNOIS CUIYY =

{amiA) 493 pavodw) o

paphoay =
ajepng &
1OIEMPUNOIY JBYLD =

S{I1H Uiy

oleg

RN

OIMYS
vay

TP -

000°0T-

- 000°0T

- 00002

000°0€

 000°0F

000°0S

1994-a0)y

9T/ST Ad 104 35 181\ B3LY 3I1AI3S YN3| |BIOoL




SECTION 2
Retail Water Use Data from FY 15/16 by Agency
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Chino Basin Groundwater — Water pumped from the Chino Basin Aquifer and treated
by retail water agencies for all potable uses within the IEUA service area.

Desalter Water — Water pumped from Chino Basin Desalter I owned and operated by
the Chino Basin Desalter Authority (CDA). Groundwater, with high levels of dis-
solved solids, is treated and distributed to several retail agencies within the IEUA’s
service area for potable uses.

Imported Water (MWD) — Water from Northern California and supplied by the Met-
ropolitan Water District of Southern California (MWD), and water transferred from
other groundwater basins to retail water agencies operating within the IEUA service
area. All Tier I and Tier II deliveries are included in this category.

Other Groundwater — Water produced from other local groundwater basins to retail
water agencies operating within IEUA’s service area.

Surface Water — Water collected by retail water agencies from mountain runoff and storm
flows, which is collected and treated for potable use.

Recycled Water — Title 22 recycled water produced by the IEUA at its water recycling
plants for distribution through separate pipelines to retail water agency customers for
all non-potable uses.

WECWC- West End Consolidated Water Company supplies some water to the City of
Upland.

WVWD — West Valley Water District

Production — Amount of water Agencies produce from their groundwater, surface wa-
ter, or other water supplies that they have rights or jurisdiction over.

Use — Amount of water used within a member agency’s jurisdiction, as reported by
them to IUEA.
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R. '\ Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

Date: November 3, 2016

To: Regional Policy Committee

From: Inland Empire Utilities Agenc

Subject: Fourth Quarter Budget Variance Report
RECOMMENDATION

This is an information item for the Regional Committees to review.
BACKGROUND

The item was presented as an informational item at the IEUA Board of Directors meeting on
September 21, 2016.
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Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Date: September 21, 2016
To: The Honorable Board of Directors
Through: Finance, Legal, and Administration Committee (09/14/16)
From P. Joseph Grindstaff
General Manager
Submitted by: Christina Valencia
Chief Financial Officer/Assistant General Manager
Javier Chagoyen-Lazaro
Manager of Finance and Accounting
Subject: FY 2015/16 Fourth Quarter Budget Variance, Performance Goals Updates,
and Budget Transfers
RECOMMENDATION

This was an informational item for the Board of Directors to receive and file,

BACKGROUND

The Budget Variance report presents the Agency’s financial performance through the fourth
quarter ending June 30, 2016, includes various analyses in the following attachments:-

Exhibit A provides a comparison of actual revenues and expenses against the current FY
2015/16 amended budget including a discussion of major categories with the most
significant variances.

Exhibit B provides a progress status of Division and Department Goals and Objectives as
established in the FY 2015/16 adopted budget.

Exhibit C-1 presents a summary of Operations and Maintenance (O&M) and capital project
budget transfers approved by management during the fourth quarter.

Exhibit C-2 presents a summary of the GM contingency account activity.

Exhibit D lists Board approved budget amendments and management approved budget
transfers for capital and O&M projects, with changes to total project budget.

Exhibit E provides a FY 2015/16 financial overview of each of the Agency’s programs.

Upon conclusion of the annual audit, a supplemental report will be provided to the Board
identifying any material changes.



Budget Variance and Performance Goals Updates for the
Fourth Quarter Ending June 30, 2016

September 21, 2016
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TOTAL REVENUES AND OTHER FUNDING SOURCES

Overall, the Agency received total revenues and other funding sources through the end of the fourth
quarter of FY 2015/16 of $194.0 million, or 91.9% of the amended budget (Exhibit A detail). The
following section highlights key variances:

Connection Fees — Total new equivalent dwelling unit (EDU) connections reported were
$25.8 million or 110.8% compared to the budget of $23.2 million. A total of 4,774 new
wastewater connections were reported by member agencies which includes 610 new EDU
connections from Prologis, CSI, and California Speedway, compared to the budgeted new
EDU connections for FY 2015/16 of 4,330. New connections are primarily from
residential, retail stores, restaurants, and industrial facilities developments. The one-time
333 new EDU connections generated from California Speedway will be repaid in the form
of Water Rights transfer to IEUA per the agreement for the provision of sewer and recycled
water service dated November 24, 2015.

User Charges — User charges were $67.0 million, or 99.9% of the budget. The user charges
also include EDU volumetric fees of $49.6 million actual fees paid by users discharging to
the regional wastewater system, $10.7 million for Non-Reclaimable Wastewater pass-
through fees paid by industrial and commercial users connected to the brine line system,
$4.7 million for imported water meter service charges to meet the readiness-to-serve
obligation from Metropolitan Water District of Southern California (MWD) and water use
efficiency programs, and $1.9 million for other service charges.

Recycled Water Sales — Recycled water sales at the end of fiscal year was $11.4 million,
or 95.4% compared to the budget 0of $11.9 million. Direct sales were $6.0 million or 19,397
acre feet (AF) and groundwater recharge sales were $5.4 million or 13,222 AF, for total
deliveries 0f 32,619 AF compared to the projected 35,150 AF. The demand for direct sales
of recycled water decreased due to lower agricultural use and loss of customers but was
partially offset with the increase in groundwater recharge deliveries.

MWD Imported Water Sales — Total MWD adjusted imported water sales were $17.3
million or 63.4% of the budget. A total of 29,441 AF of pass through water was delivered
at the end of the fourth quarter compared to 50,000 AF budget. The lower sales can be
attributed to the continuous response to drought condition and public outreach efforts
aimed at water conservation.

Property Taxes — Tax receipts were $45.6 million or 110.9% of the amended budget.
General ad-valorem property tax receipts from the San Bernardino County Tax Assessor
(County) were $29.3 million and “pass-through” incremental taxes received were $15.2
million. The increase in tax receipts was accounted by incremental taxes of $2.7 million
the city of Ontario and a 5% growth in general ad valorem taxes compared to prior fiscal
year receipt.
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Budget Variance and Performance Goals Updates for the
Fourth Quarter Ending June 30, 2016

September 21, 2016
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® Grants & Loans — Total receipts of $14.1 million or 66.4% of the amended budget were
received through the end of the fiscal year. Total grant receipts were $6.2 million or 69.4%
of the $8.9 million budget for the Regional Recycled Water Distribution System, ground
water supply wells and basins, water quality laboratory and drought and water
conservation. Actual SRF Loan proceeds were $7.9 million or 64.2% of the $12.3 million
budget for Wineville area project, new water quality laboratory and other recycled water
projects. Grants and loans receipts are dependent on projects spending,

* Other Revenues —Total other revenues were $3.5 million, or 57.4% of the amended budget
Actuals include $1.4 million from lease revenue and energy rebates and $1.8 million in

project reimbursements. Delays in the reimbursable projects from Recycled Water and
Water Resources Programs accounted for the lower revenue.

TOTAL EXPENSES AND USES OF FUNDS

The Agency’s total expenses and uses of funds through the end of the fiscal year were $148.2
million, or 66.7% of the amended budget. The following section highlights key variances:

* Employment Expenses — This category includes both wages and benefits. Employment
expenses were $38.0 million or 93.7% of the amended budget. Higher than anticipated
vacancy factor of 9% (26 positions) compared to budgeted vacancy rate of 4% (12
positions) provides savings in wages and benefits.

® Professional Fees & Services — Total expenses were $6.1 million, or 62.0% of the
amended budget. The favorable variance can be attributed to timing of planned work or
services not executed in the fiscal year, or work started in FY 2015/16 but expected to be
completed in the following fiscal year. For example, delays in contract services, such as
acquiring on-site professional service due to new requirements from California
Environmental Quality Act (CEQA), and deferral of SAP related contract services. As a

result, $1.2 million of the FY 2015/16 amended budget was identified to be carried forward
to FY 2016/17.

» Chemicals —Total expenses were $3.9 million, or 83.6% of the amended budget. Favorable
variance was due in large part to price decreases from re-bidding of certain chemicals,
including sodium hypochlorite, ferric chloride, and sodium. Decrease in chemical use and
reduction in plant influent flow enabled operations and maintenance to sustain lower
expenditures.
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Operating Fees — Total expenses were $11.3 million, or 85.5% ot the amended budget.
Favorable variance in this category was contributed by lower than anticipated strength
and imbalance charges (pass through) in the Non Reclaimable Waste (NRW) system. In
addition to industries being proactive in treating their water before discharging to the
system helped reduced the strength charges.

Utilities — Expenses in this category were $8.8 million or 82.1% of the amended budget.

* Electricity was slightly higher at $6.6 million compared to $6.0 million budget.
Low production from fuel cell at RP-1 accounted for the increase in electricity
costs. The current average rate for imported electricity of $0.108 compared to
$0.125/kWh budgeted rate. Total usage through the end of the fiscal year was
measured at 58,321,635 kWh.

®= Natural gas expense was low due to the lower rate (averaging $0.41/therm
compared to the budgeted rate of $0.80/therm) and lower usage measured at
853,251 therms, or 71% of the annual agency average of 1,200,000 therms.

= Fuel cell was $1.1 million or 41.5% compared to $2.6 million budget due to lower
production of electricity.

* Solar energy was slightly lower at 89.0% of the budgeted amount for the end of
fiscal year. Electricity generated from solar power has slightly diminished which
can be attributed to the age of the solar panels.

MWD Imported Water Purchases — Total MWD pass-through imported water purchases
were $18.7 million or 31,714 AF compared to 50,000 AF budgeted. The decline in water
purchase can be attributed to the continuous response to drought condition and public
outreach efforts aimed at water conservation.

O&M and Reimbursable Projects — The combined special and reimbursable project
expenditures were $7.2 million or 25.4% of the amended budget. The favorable variance
was mainly due to the Chino Basin Groundwater Wells and Raw Water Pipeline budgeted
at $9.0 million or 31% of the category's amended budget, of which only $1.1 million was
expended. A total of $6.5 million of the FY 2015/16 amended budget has been identified
to be carried forward to FY 2016/17.

Capital Projects—Total capital project expenditures were $24.5 million or 47.7% compared
to the amended budget of $51.4 million. The amended budget includes encumbrances of
$8.0 million of capital project budget carried forward from FY 2014/15 budget. Lower
capital spending is attributed to delays in construction for the SCADA enterprise system,
San Sevaine Basin Improvements and RP-1 related projects. A total of $4.5 million of the
FY 2015/16 amended budget has been identified to be carried forward to FY 2016/17.
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As of June 30, 2016, there were an estimated eighty-eight (88) projects identified as eligible
for closure since the start of the fiscal year.

Table 1 below identifies projects with project budget over $500,000 which are not
projected to be expended in the current fiscal year. These projects account for variances of
approximately $19.5 million, or 34.2% of the amended budget. Spending levels are largely
driven by changes in project scope and schedule, construction bid results, regulatory issues,

and available resources associated with such undertakings.

Table 1: Project Budget Not Planned to be Expended in FY 2015/16

Descrlption VARG FYASHB Variance (FY Reason {or Variance
L e . Actuals. ‘Budget  Budget -FY Ui L (Fo
i - Sl s o B Forecast) : -
1 ENDB0Z5 Winevllle Ext RW Pipeline 1,125,686 2,135,354 1,009,688  The project finished under budget.
Segment A .
2 EN11031 RP-5 Flow Equalization and 180,581 1,255,283 1,074,682 The project scope was modified to meet
Effluent Monitoring Agency operating requirements causing a
schedule delay. Contract modifications are
complete and the project has restarted
3 EN13004 San Sevaine Basin 318,056 3,500,000 3,181,044  The majority of the expenses are construction
Improvements related and will begin during FY 2018/17.
4 EN13016 SCADA Enterprise System 3,476,753 4,297,500 820,747  Job is progressing with less than anticipated
Internal cosis.
5 EN13018 Montclair Diversion Structure 753,954 1,203,874 449,920  The expenditures were delayed 1o allow the
Retrofit contractor time to procure all materials
necessary prior to closing the street to lessen
the length of time for the road closure.
6 EN13045 Wineville RW Extenslon 1,694,443 2,506,255 811,812  The project completed under budget.
Segment B
7 EN13048 RP-1 930-Zone RW Pump 201,168 1,000,000 708,832  An extansive andlysis of the RP-1 existing load
Station Load Analysis was required prior to launching the design.
The majority of the budget (design and
construction} will be consumed in FY 2016/17.
8 EN14018 RP-4 Disinfection System 264,064 759,516 495,452  Additional scope to rehab the south side of the
Retrofit existing building impacted the completion of the
design schedule.
9  EN14047 GWR and RW SCADA 117,891 816,265 698,374  The planned schedule did not account for a
Control Upgrades lengthy pre-design effort, This pushed all of the
construction cost to FY 2018/17.
10 EN15043 SBCFCD Recycled Waler 2,058 567,208 565,240  San Bemardino County has not completed the
_Easement ' appraisal report reviews.
11 EN15044 SBCFCD NRW Easement 267 514,929 §14,662 San Bemardino County has not completed the
appraisal report reviews.
12  EN16021 Chineo Basin Groundwater 1,089,754 9,000,000 7,910,247 The project work has been delayed due to the
Supply Wells and Raw Water ongoing setfement negotiations with the
Pipelines Regional Board. CDA has inltiated project
management with Michae! Baker Intemational,
but deslgn and construction cannit begin until
Regional Board settiement Is complete, per
IEUA’s agreement with CDA, The Regional
Board has delayed the Issuance of the Cleanup
Order, which has pushed back the project start
date. It is anticipated that the Regional Board
will issue the Cleanup Order in Q3 of 2016,
13  EN16024 RP-1 Mixed Liquor Retum 567,463 1.000C,000 432,637 The project evaluation period was extended
Pumps based on a review of project expectations and
Stakeholder requirements. This reduced the
amount of funding required for this year and
moved expenditures into FY 2016/17.
14  EN16025 RP-1 Expansion PDR 220,836 1,000,000 779,184  The original Budget assumed 50/50 cost split
between RP-1 & RP-5. Actual cost split Is
20/80. Remalning $850,000 wiil be transferred
to EN18028.
10,103,852 29,556,254 19,452,402

Sowrce: ECM Profect Status — GM Repart, July 2016
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o Debt Service — Total principal, interest, financial, and inter-fund loan expenses were $20.5
million or 87.3% compared to budget through the end of fiscal year. Actual costs included
$11.5 miilion in principal payments and $9.0 million in interest, and other financial
administration fee expense. The 2008B Variable Rate Demand Bonds interest rate
continues to stay below the budgeted 1% rate, with the actual average rate of 0.12%,
resulting in $0.4 million in savings.

A detailed explanation of significant revenue and expenses are included in the attached Exhibit A.

FUND BALANCES AND RESERVES

Based on the preliminary unaudited year-end results, fiscal year 2015/16 indicated an increase of
$45.8 in total sources of funds over total uses of funds, resulting in an ending fund balance of
$191.9 million. Timing of expenditures, staff’s continuous effort to improve and identify
opportunities to reduce expenditures, and deferred execution of projects can be attributed for the
increase in fund balance. Table 2 provides an overview of the fiscal year end budget variance in
revenue, expense, and fund balance.

Table 2: Fiscal Year End Revenues, Expenses, and Fund Balance ($Millions)

Operating Revenue $118.8 $106.9 90.0 %
Operating Expense $147.2 $102.8 69.9%
Operating Net Increase/(Decrease) ($28.4) $4.1
(ISR, T 7T S e il D AN R

Non-Operating Revenune $922 $87.1 94.4%
Non-Operating Expense $752 $45.4 60.4%
Non-Operating Net Increase/(Decrease) $17.0 $41.7

Total Sources of Funds $2110 $194.0 91.9%

Total Uses of Funds $222.4 $148.2 66.6%

Total Net Increase/(Decrease) ($11.4) $45.8

Beginning Fund Balance $146.1 $146.1

Ending Fund Balance $134.7 $191.9
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GOALS AND OBJECTIVES

Exhibit B provides information on division and related department goals and objectives and the
status of each through the end of the fiscal year. The goals and objective indicators are used to
track the volume and complexity of work by type and to track the effort invested to accomplish
that work. Staff also uses the indicators to track productivity and to justify current resource
allocation, re-aflocation and requests for additional staff,

BUDGET TRANSFERS AND AMENDMENTS

O&M budget transfers for the fourth quarter totaled $384,060 and Capital budget transfer of
$205,000 as detailed in Exhibit C-1.

General Manager (GM) Contingency Account budget of $500,000 included $400,000 in the
Regional Wastewater Operations & Maintenance (RO) Fund and $100,000 in the Administrative
Services (GG) Fund. Through the end of the fiscal year, $238,000 from the RO Fund and $76,700

from the GG Fund was utilized to support the unexpected and necessary expenses as listed in Exhibit
C-2.

Capital and O&M projects budget transfers totaled approximately $691,150, including net changes

in total project budget of approximately $95,350 approved by management during the fourth quarter
as listed in Exhibit D.

The budget variance analysis report was consistent with the Agency’s business goal of Fiscal
Responsibility: to demonstrate the Agency appropriately funded operational, maintenance, and capital

costs.
PRIOR BOARD ACTION

None.

IMPACT ON BUDGET

The net increase in total revenues over total expenses in the amount of $45.8 million resulted in a
total estimated fund balance of $191.9 million, for the fiscal year ended June 30, 2016.

G:\Board-Rec\2016\16251 Budget Variance and Performance Goals Updates for the Fourth Quarter
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l. Actual vs, Budget Summary:

Fourth Quarter Ended June 30, 2016

EXHIBIT A

% of the Year
Elapsed: 100%

Adopted Amended Fourth Quarter
Annual Annual Ended . % of Amended
Budget Budget 6/30/2016 Amended vs, Actual Budget
Operating Revenues $130,814,725 $118,833,896 $106,928,732 (511,905,164) 90.0%
Non-Operating (Other Sources of Fund) 91,839,772 92,229,615 87,083,557 (5,146,058} 94.4%
TOTAL FUNDING SOURCES 222,654,497 211,063,511 194,012,289 (17,051,222.58) 91.9%
Administrative & Operating Expense (152,929,623) {147,150,528) (102,812,437} 44,338,091 69.9%
CIP Expense (43,886,402) (51,443,821) (24,519,900} 26,923,921 47.7%
Debt Service / Financial Expense (23,802,656) (23,802,656) {20,907,247) 2,895,409 B87.8%
TOTAL USES OF FUNDS (220,618,681} (222,397,005) (148,239,584) 74,'!_ 57,421 66.7%
Surplus/(Deficit} $2.035,816 ($1_1-5333,494) ] $45,772,705 £57,106,198
Actual vs. Annual Budget
For the GQuarter
Ended June 30, 2016
5250
E $200
H
$150
$100
$50 _
alied | 96.2%
50 -
Total Funding Sources Administrative & Operating Expense CIP Expense Debt Service / Financial Expense
wAmended @ Fourth Quarter
Annual Ended
Budget 6/30/2016
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2. Actual Revenue vs. Budget:

% of the Year
Elapsed: 100%
Adopted Amended Fourth Quarter
Annual Annual Ended % of Amended
Budget Budget 6/30/2016 Amended vs. Actual Budget
Operating Revenues:
User Charges $67,040,941 §67,040,941 $66,997,802 $43,139 99.9%
Recycled Water Sales 11,942,682 11,942,682 11,389,182 553,500 95.4%
MWD Water Sales ° 41,440,829 29,460,000 18,653,793 10,806,207 63.4%
MWD LPP Rebate 2,079,000 2,079,000 2,079,000 0 100,0%
Property Tax - Q&M 1,792,530 1,792,530 1,987,411 {194,881) 110,9%
Cost Reimbursement 5,482,843 5,462,843 5,258,477 224,366 95.9%
Interest 1,035,900 1,035,900 563,067 472,833 54.4%
OPERATING REVENUES 130,814,725 118,833,896 106,928,732 11,905,164 . 90,0%
Non-Operating Revenues:
Property Tax - Debt;nCapitaI, Reserves $39,364,099 $39,364,099 $43,643,703 (54,279,604) 110.9%
Connection Fees 23,329,423 23,329,423 25,843,506 (2,514,083) 110.8%
Grants & Loans 21,257,262 21,257,262 14,115,504 7,141,758 66,4%
Other Revenue 7,888,988 8,278,831 3,480,845 4,797,986 42.0%
NON-OPERATING REVENUES 91,839,772 92,229,615 87,083,558 ' 5,146,057 94,4%
Total Revenues . $222,654,497 $211,063,511 $194,012,289 $17,051,222 91.9%

User Charges, 99.9% User charges were $67.0 million, or 99.9% of the Amended Budget. The category includes equivalent dwelling unit (EDU) volumetric
charges of $49.6 million, $10.7 million Non-Reclaimable wastewater fees paid by industrial and commercial users connected to the
brine line system; $4.7 million for water meter service charge to meet our Readiness-to-Serve obligation from MWD and water use
efficiency programs; and $1.9 million for other service charges.

Property Tax/ Total property tax receipts were $45.6 million or 110.9% of the amended budget. General ad-valorem property tax receipts from the

AdYalorem, 110.9% San Bernardino County Tax Assessor (County) were $29.3 million and “pass-through” incremental from Regional Development Agency
(RDA) taxes received were $15.2 million. The increase in tax receipts was accounted by the “one-time™ incremental property tax
receipts of $2.7 million received in December 2015, as a result of the dissolution of redevelopment agencies and a 5% growth in tax
receipts from the county compared to prior fiscal year receipt.

Recycled Water Sales, Recycled water actual direct and groundwater recharge sales were $6.0 million (19,397 AF) and $5.4 million {13,222 AF) respectively,

95.4% for a combined total $11.4 million compared to $11.9 million budgeted. Total year to date deliveries are 32,618 AF compared to the
35,150 AF projected for the fiscal year. The demand of recycled water increased in the drought season as the reliability of the supply
of imperted water may be uncertain.

Interest Income, 54.4% Interest Income is $0.6 million or 54.4% of the annual budget. The current low interest rate environment accounts for low interest
earnings with average sweep and LAIF pooled investments vielding 0.42% compared to the budgeted interest rate of 0.50%.

MWD Water Sales, 63.4% Total MWD pass-through imported water revenue was $18.7 million or 63.4% of amended budget. The variance is due to the
continuous response to drought condition and public cutreach efforts aimed at reducing water. A total of 29,441 AF of pass through
water was delivered at the end of the fourth quarter compared to 50,000 AF budgeted for FY 2015/16.

MWD LPP Rebates, 100% MWD LPP rebate was budgeted at 52.1 million or $154/AF for direct recycled water deliveries up to 17,000 AFY, excluding the initial
3,500 AFY. Total rebate of $2.1 million or 100% of budget, a total of 17,000 AF was applied for at the end of the fiscal year.
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Connection Fees,
110.8%

Grants and Loans, 66.4%

Cost Reimbursements
JPA, 95.9%

Other Revenues, 42%

Member agencies reported $25.8 milifon or 110.8% of the budget. A total of 4,774 new wastewater connections were reported by
member agencies which includes 610 new EDU connections from Prologis, CSl, and California Speedway, compared to the budgeted
new EDU connections for FY 2015/16 of 4,330.

Current grant and loan receipts total $14.1 million at the end of the fiscal year or 66.4% of the amended budget of $24.2 million.
Tatal grant receipts were $6.2 million or 69.4% of the $8.9 million budget for the Regicnal Recycled Water Distribution System, ground
water supply wells and basins, water quality laboratory and drought and water conservation, Actual SRF Loan proceeds were $7.9
million or 64.2% of the $12.3 million budget for Wineville area project, new water quality laboratory and other recycled water
projects. Grant and loan revenues are cyclical in nature due to project spending trends and the multi-year funding for large projects.

Total cost reimbursemerits were $5.3 million, or 95.9% of the amended budget, Category actuals include reimbursements of $3.4
million from the Inland Empire Regional Composting Authority (IERCA), $1.4 million from Chino Basin Desalter Authority (CDA), and
50.6 million from Chino Basin Watermaster (CBWM). Total cost reimbursement budget of $5.5 million includes: $3.4 million from
IERCA, $1.4 million from CDA, and 50.7 million from CBWM.

Total other revenues were $3.5 million, or 57.4% of the amended budget. Actuals include $1.4 million from lease revenue and energy
rebates and $1.8 million in project reimbursements. Delays in the reimbursable projects from Recycled Water and Water Resources
Programs accounted for the lower revenue.,

3. Actual Operating and Capital Expense vs. Budget:

% of the Year
Elapsed: 100%
Adopted Amended Fourth Quarter
Annual Annual Ended % of Amended
Budget Budget 6/30/2016 Amended vs, Actyal Budget
Operating Expenses:
Employment 440,609,906 $40,609,906 $38,037,089 $2,572,817 93.7%
Admin & Operating 112,319,717 106,540,622 64,775,348 $41,765,275 60.8%
OPERATING EXPENSES §152,929,623 $147,150,528 $102,812,437 $44,338,092 69.9%
Non-Operating Expenses:
Capital 43,886,402 51,443,821 24,519,900 §26,923,921 47.7%
Debt Service and All Other Expenses 23,802,656 23,802,656 20,907,245 $2,895,410 B7.8%
NON-OPERATING EXPENSES $67,689,058 $75,246,477 $45,427,145 $29,819,331 60.4%
Total Expenses $220,618,681 $222,397,005 $148,239,582 $74,157,423 = 66.7%
Employment Expense Employment , 93.7%

Administrative &
Operating Expense

This category includes both wages and benefits. Employment expenses were $38.0 million or 93.7% of the Amended Budget. Higher

than anticipated vacancy factor of 9% (26 positions) compared to budgeted vacancy rate of 4% (12 positions} provides savines in wages
and benefits.

Office and Administrative,73.5%
The favorable variance was due in part to the inclusion of $185,000 for the GM contingency under this category. In addition, expenses

related to conferences, training, and travel related expenses represent a savings of $200,000 compared to budget as staffs continue to
participate in free training and webinar sessions.

Professional Fees & Services , 62%

The favorable variance can be attributed to timing of planned work or services not executed in the fiscal vear, or work started in FY
2015/16 but expected to be completed in the following fiscal year. For example, delays in contract services, such as acquiring on-site
professional service due to new requirements from California Environmental Quality Act (CEQA), and deferral of SAP related contract
services. As a result, $1.2 million of the FY 2015/16 amended budget was identified to be carried forward to FY 2016/17.
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OPERATING REVENUES
User Charges
Recycled Water
MWD Water Sales
MWD LPP Rebates
Property Tax - O&M
Cost Reimbursement from JPA
Interest Revenue
TOTAL OPERATING REVENUES

NON-OPERATING REVENUES

Property Tax - Debt, Capital, Reserves

Connection Fees
Grants
SRF Loan Receipts
Project Reimbursements
Other Revenue
TOTAL NON OPERATING REVENUES

TOTAL REVENUES

ADMINISTRATIVE and OPERATING EXPENSES

EMPLOYMENT EXPENSES
Wages
Benefits
TOTAL EMPLOYMENT EXPENSES

ADMINISTRATIVE EXPENSES
Office & Administrative
Insurance Expenses
Professional Fees & Services
0O3&M Projects
Reimbursable Projects
TOTAL ADMINISTRATIVE EXPENSES

Fiscal Year 2015/16

Fourth Quarter Ended June 30, 2016

INLAND EMPIRE UTILITIES AGENCY

CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT

Exhibit A Detail

Adopted Amended YT1D
FY 2015/16 FY 2015/16 Unaudited %
Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used
$67.,040,941 $67,040,941 $66,997,802 ($43,139) 99.9%
11,942,682 11,842,682 11,389,182 (553,500) 95.4%
41,440,829 29,460,000 18,653,793 (10,806,207} 63.4%
2,079,000 2,079,000 2,079,000 - 100.0%
1,792,530 1,792,530 1,987,411 194,881 110.9%
5,482,843 5,482,843 5,258 477 (224,366) 85.9%
1,035,900 1,035,900 563,067 (472,833) 54.4%
$130,814,725 $118,833,886 $106,928,732 {$11,905,164) 90.0%
$39,364,099 $39,364,099 $43,643,703 $4,279,604 110.9%
23,329,423 23,329,423 25,843,506 2,514,083 110.8%
8,942,419 8,942,419 6,208,230 (2,734,189) 69.4%
12,314,843 12,314,843 7,907,274 (4,407,569) 64.2%
4,994,447 5,384,290 1,818,003 (3,566,287) 33.8%
2,894,541 2,894,541 1,662,841 (1,231,700) 57.4%
$91,839,772 $92,229,615 $87.083,657 ($5.146,058) 94.4%
$222,654,497 © $211,063,511 $194,012,289 ($17.051,222) 91.9%
$22,448,006 $22,448,008 $24,006,053 ($1,558,047) 106.9%
18,161,200 18,161,900 14,031,036 4,130,864 77.3%
$40,609,906 $40,609,906 $38,037,089 $2,572,817 93.7%
$1,281,624 $1,870,444 $1,375,450 $494,004 73.5%
775,500 747 425 673,038 74,386 90.0%
9,249,989 9,811,913 6,083,477 3,728,436 62.0%
22,106,625 26,969,627 6,231,551 20,738,076 23.1%
100,000 1,534,476 962,252 572,223 862.7%
$33,513,738 $40,933,885 $15,325,769 $25,608,116 37.4%
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Exhibit A Detail
INLAND EMPIRE UTILITIES AGENCY
Fiscal Year 2015/16
CONSOLIDATED BUDGET VARIANGCE ANALYSIS REPORT
Fourth Quarter Ended June 30, 2016

Adopted Armendad YTD
FY 2016116 FY 2015/16 Unaudited %
Annual - Annual YTD YTD Budget
Budget Budget Actual Variance Used
OPERATING EXPENSES
Material & Supplies/Leases $2,798,809 $3,257,341 $2,928,312 $329,029 89.9%
Bicsolids Recycling 4,358,631 4,204,597 3,797,996 406,601 90.3%
Chemicals 4,394,574 4,715,651 3,942,589 772,962 83.6%
MWD Water Purchases 41,440,829 29,460,000 18,653,793 10,808,207 63.4%
Operating Fees/RTS Fees/Exp. Alioc. 14,663,144 13,208,572 11,289,657 1,816,815 85.5%
Utilities 11,149,992 10,762,677 8,837,232 1,925,445 82.1%
TOTAL OCPERATING EXPENSES $78,805,979 $65,608,737 $49,449,579 $16,157,159 75.4%
TOTAL ADMINISTRATIVE
and OPERATING EXPENSES $152,929,623 $147,150,528 $102,812,437 $44,338,092 69.9%
NON- G EXP
CAPITAL OUTLAY $43,886,402 $51,443,821 $24,519,900 $26,923,921 a7.7%
FINANCIAL EXPENSES
Principal, Interest and Financial Expenditure 23,462 656 23,462,656 20,492,764 2,969,802 87.3%
OTHER NON OPERATING EXPENSES 340,000 340,000 414,483 (74,483) 121.9%
TOTAL NON-OPERATING EXPENSES $67,689,058 $75,246,477 $45,427 147 $29,819,330 60.4%
TOTAL EXPENSES $220,618,681 $222,397,005 $148,239,584 $74,157,422 66.7%
REVENUES IN EXCESS/
{UNDER) EXPENSES $2,035,816 ($11,333,484) $45,772,705 $57,106,199
FUND BALANCE SUMMARY
Unaudited Beginning Balance, July 01 $125,635,403 $146,104,580 $146,104,580 $0
Surplus/ {Deficit) 2,035,816 {11,333,494) 45,772,705 57,108,199
ENDING BALANCE, June 30 $127,671,219 $134,771,086 $191,877,285 $57,106,199
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Exhibit E
Financial Overview of Agency’s Programs
FY 2015/16 Fiscal Year ended June 30, 2016
Total Revenues, Expenses, and Fund Balance
(Unaudited)

Regional Wastewater Capital Improvement (RC) Fund

The unaudited ending fund balance indicated an increase of $18.4 million compared to the amended
budget primarily due to higher connection fee revenues, increase in property tax receipts, low capital
spending and climinated the $6 million transfer to the RO fund for supporting the Plume Cleaning
project, which will be supported by grants and property tax. A total of $2.5 million of FY 2015/16
amended budget was identified to be carried forward to FY 2016/17.

| Totaf Revenues Total Expenses Fund Balance
I ¥TD Achual to Amended: 105.7% ¥TD Actual to Amended: 67.2% YD Actuai to Amended: 131.9%
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| Arended YD Actuak
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Traznfers Oul
Regional Wastewater Operations and Maintenance (RO) Fund :

The unaundited ending fund balance indicated an increase of $14.8 million compared to the amended
budget mainly due to the delayed execution of O&M and capital replacement and rehabilitation projects.
A total of $2.5 million of FY 2015/16 amended budget was identified to be carried forward to FY
2016/17.
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Total Revenues | Total Expenses ! Fund Balance
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Recycled Water (WC) Fund

Exhibit E

The unaudited ending fund balance indicated an increase of $10.8 million compared to the amended
budget primarily due to low administrative expenses and delay in the execution of capital projects. A
total of $2.6 million of FY 2015/16 amended budget was identified to be carried forward to FY 2016/17.

'

Total flevenves Total Expenses Fund Balance
YTD Actual to Amended: 86.1% YT Actual to Amended: SB.2% 11D Actual to Amended: 202.9%
17 - i - 25
3 $25 : E B 2 é $13
530 530 2 5m
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o " i | 35
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0 - B EE $n e
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o Mtydt'dWater Saks l!’.‘nlllll.'r:lion Fee o Fresphgmenl Fupnses & Adirislrative Fxpenses # YIBAdmk
fMpertyTu » GranisfLoans = Operating Cxpenses = Capital Program
JPA Cost Reimbursement Other Revenues & Debt Service iransfers Out
Iransfer in
Recharge Water (RW) Fund

The unaudited ending fimd balance shows a slight increase of $1.6 million compared to the amended
budget due to timing of operation spending & delays in capital project execution. A total of $0.8 million
of FY 2015/16 amended budget was identified to be carried forward to FY 2016/17.
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Exhibit E

Non-Reclaimable Wastewater (NRW) Fund
The unandited ending fund balance indicated an increase of $2.3 million compared to the amended
budget due to low administrative expense and delays in capital project cxecution.

|
Total Revenues : i Balance
YD Actual to Amended: 93.2% ' YTO Actual to Amended: 151.8%
I ¢ ; Sm ESm 1
] $121 $124 . 2
g M g -
23 . L ; 2
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Administrative Services (GG) Fund

The unaudited ending fund balance indicated an increase of $2.4 million compared to the amended
budget due higher than anticipated property tax receipts, deferment of inter-fund loan to WW fund, and
lower capital expenditures. A total of $1.9 million of FY 2015/16 amended budget was identified to be
carried forward to FY 2016/17.
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Water Resources (WW) Fund

The unaudited ending fund balance indicates an increase of $6.8 million compared to the amended
budget due to addition of the one-time RDA tax receipt of $2.7 million and lower spending on special
projects. A total of $3.5 million of FY 2015/16 amended budget was identified to be carried forward to

Exhibit E

FY 2016/17.
Total Revenues Total Expenses | Fund Balance
YTD Actual to Amended: 71.8% YTD Actuat to Amended: 60.3% YTD Actual to Amended: 1,003.5%
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