NOTICE OF MEETING

OF THE

REGIONAL SEWERAGE PROGRAM
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" Infand Empire Utilities Agency
S A MUNICIPAL WATER DISTRICT

Regional Sewerage Program Policy Committee Meeting

AGENDA
Thursday, September 1, 2016
4:30 p.m.

Location

Inland Empire Utilities Agency
6075 Kimball Avenue

Chino, CA 91710

Call to Order and Roll Call

Pledge of Allegiance

Public Comment

Additions to the Agenda

1. Technical Committee Report (Oral Update)

2. Action ltem
A. Approval of the June 2, 2016 Meeting Minutes

B.__Construction Contract Award for RP-1 Mixed Liguor Return Pumps and
Aeration Basin Panel Repairs

3. Informational Items
A. Regional Contract (Oral Update)
B. Salinity Update

4. Receive and File

B. Recycled Water Distribution — Operations Summary
C. Semi-Annual Recycled Water Update

5. Other Business
A. IEUA General Manager's Update
B. Committee Member Requested Agenda Items for Next Meeting
C. Committee Member Comments
D. Next Meeting — October 6, 2016

6. Adjournment
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DECLARATION OF POSTING

{, Laura Mantilla, Executive Assistant of the Inland Empire Ulilities Agency, A Municipal Water District,
herehy certify that a copy of this agenda has been posted by 5:30 p.m. in the foyer at the Agency's main

office, 6075 Kimball Avenue, Building A, Chino, CA on Monday, August 28, 2016.
07 A 27N

L.aura Mantilla
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k \ inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

Regional Sewerage Program
Policy Committee Meeting

MINUTES OF JUNE 2, 2016 MEETING

CALL TO ORDER

A meeting of the IEUA/Regional Sewerage Program — Policy Committee was held on Thursday, June 2, 2016,
at the Inland Empire Utilities Agency located at 6075 Kimball Avenue, Chino, California. Jim Bowman, City
of Ontario, called the meeting to order at 4:30 p.m.

ATTENDANCE
Committee Members:

Earl Elrod City of Chino
Peter Rogers City of Chino Hills
Jesse Sandoval City of Fontana
Paul Eaton City of Montclair
Jim Bowman City of Ontario
Debbie Stone City of Upland

Absent Committee Members:

Kathy Tiegs Cucamonga Valley Water District
Terry Catlin Inland Empire Utilities Agency K

Others Present:

lesus Plasencia City of Chino

Scott Burton City of Ontario

Rosemary Hoerning City of Upland

P. Joseph Grindstaff Inland Empire Utilities Agency

Christina Valencia Inland Empire Utilities Agency

Sylvie Lee Inland Empire Utilities Agency

Chris Berch Inland Empire Utilities Agency

Randy Lee Infand Empire Utilities Agency

Craig Proctor infand Empire Utilities Agency

Shaun Stone Inland Empire Utilities Agency

Laura Mantilla Infand Empire Utilities Agency
| Peter Soelter | Inland Empire Utilities Agency
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PLEDGE OF ALLEGIANCE
Committee Member Debbie Stone led those present in the pledge of allegiance to the flag. A quorum was
present.

PUBLIC COMMENTS
There were no public comments.

ADDITION TO AGENDA
Chairman Bowman was asked by IEUA staff to add an action item to the agenda. Joseph Grindstaff explained
that IEUA became aware of the item after posting. It is an addition to item 2.B. that requires a vote to add
the item to the agenda, waiving the posting requirements for the Regional Contract Amendment for the
June 15 Public Hearing.

Motion: By Paul Eaton/City of Montclair and seconded by Earl Elrod/City of Chino to add action
item {2.B1) to the agenda.

Motion carried: Unanimously.

1. TECHNICAL COMMITTEE REPORT
Sylvie Lee/IEUA provided the Committee with the following updates on behalf of Ryan Shaw/City
of Ontario:

e Approved Action Items by the Regional Technical Committee at the May 26, 2016 meeting.
» Unanimously approved the Fiscal Year 2016/2017 amended budget.
= Unanimously approved the Recycled Water Resolutions, which included minor revisions
requested by the Technical Committee. The Committee thanked IEUA staff for their
hard work and look forward to resclving the related issues during the upcoming
Regional Sewage Contract renewal/renegotiations.
s Informational ltem
= The Technical Committee reiterated the need to address the major issues identified in
the recent sewer audit/report and subsequent letter. IEUA and the Committee
Members will be meeting on June 8, to discuss specific actions needed by individual
agencies to respond to their recent sewer audit and find solutions to the issues
identified.

2. ACTION ITEMS
A. Approval of Minutes of May 5, 2016 Regional Policy Committee Meeting

Motion: By Debbie Stone/City of Upland and seconded by Peter Rogers/City of Chino Hills to
approve the minutes of the May 5, 2016 Regional Policy Committee Meeting.

Motion carried: Unanimously.
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B.1 Waive Posting Requirement
Chairman Bowman stated that this action is requesting the Policy Committee Members to
waive the 15 day posting requirements for establishing the recycled water surcharge rate
pursuant to Section 26A, subsection Al, and A2, of the Regional Contract, and allow the Public
Hearing to be held on June 15, 2016.

Motion: By Earl Elrod/City of Chino and seconded by Jesse Sandoval/City of Fontana to waive the
15 day posting requirement for establishing the recycled water surcharge rate, and allow the Public
Hearing to be held on June 15, 2016.

Motion carried: Unanimously.

B. Regional Contract Amendment
Ms. Lee/IEUA stated that the Recycled Water Policy Principles were approved by the

Committee and adopted by the IEUA Board in March 2016. The last proposal discussed was to
implement a regional contract amendment. Since then there have been discussions with the
Regional Technical Committee Members and IEUA, and as a result the following three options
are being presented in the staff memo: option 1: do nothing, option 2: IEUA Board adopts
Resolutions and option 3: amend Regional Contract as proposed.

Ms. Lee stated that the member agencies unanimously support option 2, which are the two
resolutions included in the package. The first resolution, provides the basis for recycled water
use that the City of Chino will be grandfathered for the next seven years, and set the definition
for surcharge rate for the recycled water use over base entitlement. The second resolution
establishes the surcharge rate for use in excess of entitlement.

Mation: By Earl Elrod/City of Chino and seconded by Peter Rogers/City of Chino Hilis to make
recommendation to the IEUA Board of Directors to approve Option 2, that the IEUA Board Adopt
the two Resolutions consistent with the Recycled Water Policy Principles:

1. Provides the basis for recycled water use that the City of Chino will be grandfathered for
the next seven years, and set the definition for surcharge rate for the use of over base
entitlement.

2. Establishes the surcharge rate for use in excess of entitlement.

Motion carried: Unanimously.

C. Amended Fiscal Year 2016/17 Budget
Christina Valencia/IEUA stated that last year the Agency implemented a biennial budget and
adopted a budget for Fiscal Year 2015/16 and 2016/17. In April 2016, she gave an overview of
the Fiscal Year 2016/17 O&M amendments for all of the funds and stated that at that time
IEUA was working on the Ten-Year Capital Improvement Plan. Ms. Valencia indicated that
today’s overview will focus on the Regional Wastewater Recycled Water and Recharge Water
funds. Total Revenues & Other Funding Sources was amended from $183.2 million to $173.2
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million, primarily due to the revised forecast of new connections, which were reduced from
4,580 EDUs to 3,000.

Total Expenses and Other Uses of Funds was amended from $156.6 million to $173.8 million,
due to an increase in operating expenses {program costs to support Capital Improvement Plan
and O&M project costs and reduced vacancy factor) and Capital Improvement Plan. She stated
that there is not much change in the Total Estimated Fund Balance from what was adopted
and amended for 2016/17. She indicated that in 2017, IEUA will start early repayment of the
2008A Bonds, by accelerating payment of bonds and expect to save about $50 million in
present value savings under service cost.

Ms. Valencia reviewed the Recharge Master Project Update. There is approximately $42
million in the project budget; $6 million is IEUA’s share and $36 million is CBWM. Ms. Valencia
stated that the use of property taxes going forward will not change for the RO fund and will
remain at $9.5 million. The WC fund will remain at $2.2 million and the Administrative Services
(GG) fund will not change; however, there will be an increase to future growth which will be
allocated to the WW fund to help pay for the infrastructure going forward.

Ms. Valencia reported that the recycled water program has been heavily financed through
inter-fund loans, which are still outstanding and IEUA deferred the repayment to the NRW
fund from the Recycled Water fund. She indicated that water member agencies asked the IEUA
Board to forgive the debt of $4.3 million {this loan went from the Administrative Services fund
to the Recycled Water fund, primarily to support the turf rebate program), which is the
recommendation going to the Board for approval in June.

Motion: By Earl Elrod/City of Chino and seconded by Peter Rogers/City of Chino Hills to make
recommendation to the IEUA Board for approval of the proposed amendments to the FY 2016/17
budget for the: Regional Wastewater Capital Improvement (RC) fund, Regional Wastewater
Operating & Maintenance (RO) fund, Recycled Water (WC) fund and Recharge Water (RW) fund.

Motion carried: Unanimously.

3. INFORMATIONAL ITEMS
A. RP-1/RP-5 Expansion Preliminary Design Report (PDR)

Shaun Stone/IEUA reviewed the facility expansion schedule and stated that IEUA completed a
capital cost and net present value cost analysis of the decommissioning of CCWRF. The
decision is to continue to operate CCWRF as it was the lowest net present value compared to
relocating to RP-5. Mr. Stone stated that IEUA looked at a couple of different options for
secondary treatment. Through the analysis, secondary treatment system conversion to MBR
was the lowest cost option. In addition, he stated that a onetime expansion to ultimate
capacity of 30 MGD was more cost effective than phased expansions.

B. Strategic Grant Planning
Chris Berch/IEUA presented an overview of the strategic grant planning. Mr. Berch reported
that there was a total of about $269 million of grants secured for the region and $151 million
in low interest SRF loans. Over the [ast couple of years, IEUA has been obtaining more SRF
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C.

loans. He indicated that IEUA will continue not to only pursue grants on behaif of the agency,
but also pursue grants and low interest loans on behalf of the region. He stated that IEUA can
help the cities or water districts through those programs and will continue to do programmatic
environmental documents for the region to be proactive and progressive.

Regional Audit Response
Ms. Lee addressed this item in the Technical Committee Report.

4. RECEIVE AND FILE

A.

D.

Building Activity Report (YTD}
The Building Activity Report (YTD) was received and filed by the Committee.

Recycled Water Distribution — Operations Summatry
The Recycled Water Distribution Operations Summary was received and filed by the
Committee.

Sewer Fee Evaluation
The Sewer Fee Evaluation was received and filed by the Commitiee.

Recharge Master Plan Update Project Resolutions and Agreements
The Recharge Master Plan Update Project Resolutions and Agreements were received and filed
by the Committee.

5. OTHER BUSINESS

A.

D.

IEUA General Manager's Update

¢ Mr. Grindstaff announced that Ernest Yeboah is retiring and Randy Lee was recently
appointed as Executive Manager of Operations/Assistant General Manager.

e Mr. Grindstaff informed the Committee of Director Gene Koopman passing and stated he

will be missed. Mr. Elrod asked if IEUA can send member agencies information of service
arrangements.

Committee Member Requested Agenda Items for Next Meeting
None.

Committee Member Comments
None.

Next Meeting — August 4, 2016

6. ADJOURNMENT — Chairman Bowman adjourned the meeting in memory of Director Koopman at
5:08 p.m.

Transcribed by:

Laura Mantilla
Executive Assistant, IEUA
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! Intand Empire Utilities Agency

S A MUNICIPAL WATER DISTRICT

Date: August 25, 2016/September 1, 2016

To: Regional Committees

From: Inland Empire Utilities Agency,

Subject: Construction Contract Award for the RP-1 Mixed Liquor Return
Pumps and Aeration Basin Panel Repairs

RECOMMENDATION

It is recommended that the Regional Committees authorize the Agency to award the
construction contract for the RP-1 Mixed Liquor Return Pumps and Aeration Basin Panel

Repairs, Project Nos. EN16024 and EN17040, to the lowest responsive and responsible
bidder, J. F. Shea Constraction, Inc.

BACKGROUND

Operation of Ground Water Recharge (GWR) facilities has a permit condition for
recharged flow to meet 5 mg/L Total Nitrogen (TN) measured at the lysimeters at each
GWR basin. In general, this requirement is more stringent than the Agency’s 12-month
Agency wide average for Total Inorganic Nitrogen (TIN) of 8 mg/L. To ensure consistent
recycled water compliance, RP-1 needs to improve nitrogen removal efficiencies in the
secondary system. The RP-1 Mixed Liquor Return (MLR) Pumps project is expected to
assist RP-1 in meeting nitrogen removal for recycled water use. As stated in the Facilities
Master Plan, “RP-1 is near capacity at current flows to meet the 8 mg/L requirement and
improvement is needed to meet the 5 mg/L. GWR TN permit requirements.”

Facilities Master Planning efforts have indicated several projects to improve secondary
system capacity which include operational adjustments, large scale construction of system
expansions, and smaller scale system improvements to the current secondary system. Due
to the schedule of the planned RP-1 expansion, the Agency pursued the implementation of
the small scale system improvement by adding MLR to the secondary system. This project
provided the most cost effective and timely relief of to the RP-1 capacity challenges.

The Aeration Basin Panel Repairs project is to repair and replace the aeration panels in all
six aeration basins. The repair and replacement of the aeration basin panels is a routine
maintenance project scheduled for this year by IEUA Maintenance. Since the MLR Pumps
project requires a full aeration basin shutdown, the IEUA Operations and Maintenance
Departments requested to use the shutdown to complete the aeration basin panel
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repair/replacement at the same time that the mixed liquor return pumps were being
installed under one contract. Completing both projects under one shutdown would
minimize operational disruptions and provides economies of scale in the construction
contract.

On July 14, 2016, a request for bids was advertised to the four pre-qualified contractors
and on August 16, 2016, the following bids were received:

BID SUMMARY

_ Bid for the RP-1 Bid for the RP-1 _
Contractor Name Mixed Liquor Return | Aeration Basin Panel Lump Sum
Pumps (EN16024) Repairs (EN17040)

oo OmSEEa, $4,888,000 $1,745,000 $6,633,000
W.M. Lyles Co. $4,868,321 $2,920,000 $7,788,321
Myers and Sons
Constrvction), BB $5,580,000 $3,408,000 $8,989,000
Clark Construction,
California, LP $7,695,000 $3,095,000 $10,790,000
Engineer’s Estimate $4,700,000 $1,700,000 $6,400,000

J. F. Shea Construction, Inc. is the lowest responsive and responsible bidder with a bid of
$6,633,000.

The projected costs are as follows:

. Estimated Cost
Description
EN16024 EN17040
Design $675,000 $15,000
Construction $4,888,000 $1,745,000
Engineering Services During the Construction $195,000 $8,000
Construction Services (~7%) $342,000 $122,000
Construction Contingency (~10%) $488,000 $175,000
Total Estimated Project Cost $6,588,000 $2,065,000
The Project Schedule is as follows:
Project Milestone Date
Construction Contract Award September 2016
Construction Completion January 2018
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These projects are part of the Agency’s Wastewater Management Capacity Business Goal
to maintain capacity within facilities to meet essential service demands and to protect
public health and environment.
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