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General Manager

Submitted by: w Christina Valencia
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ﬁ?}x%g/ Javier Chagoyen-I.azaro

Manager of Finance and Accounting

Subject: Ordinance No. 102, Establishing Fiscal Control

RECOMMENDATION

This is an informational item to be presented to the Finance, Legal, and Administrative Commiittee.

BACKGROUND

The current Fiscal Control Ordinance No. 90 (Attachment A) was last updated in June 2012, The
Ordinance provides for a system of financial administration, accounting, fiscal, and budgetary
control, which conforms to general-accepted accounting principles and practices (GAAP),

Fiscal Ordinance No. 102 (Attachment C) has been updated to reflect the necessary changes as the
Agency transitions from a single year budget to a biennial budget, as well as providing updates
and clarification to the budget amendment and budget approval process. Minor housekeeping
items, such as updates to the definition section, were also addressed. The Fiscal Ordinance No.
102 incorporated comments and recommendations from various departments, in particular the

Internal Audit department, Their review and recommendations ensure consistency throughout the
ordinance.

Significant updates to better define the guidleines for fiscal control are summarized below:
Section 104: Fund Structure

» Remove the Administrative Service Fund, as Administrative Service Fund is an enterprise
fund, which is essentially the Agency’s current fund structure.
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Section 106: Basis of Accounting

» Add “conformity with Generally Accepted Accounting Principles (GAAP,” to address the
requirement for the basis of accounting.

Section 107: Adoption of the Budget

o Combine current ordinance’s Section 4; Adoption of Budget and Section 6: Final Adoption
of the Budget in one section.

¢ Add the requirement on the adoption of the Agency’s budget; to be accompanied by the

approval of a budget resolution. This action has been implemented but was not clearly
indicated in the current ordinance.

Section 109: Budget Amendments

o Revise the section heading from Budget Modification (Section 7, current ordinance) to
Budget Amendments.

» Provide more clearly defined budget amendment guidelines on; emergency procurement,
proposed changes in the second year of the biennial budget, and carry forward current fiscal
year’s encumbrances to the following fiscal year.

Section 201: Approval and Responsibilities

« Revise the section heading of Approval and Expenditure of Funds (Section 8, current
ordinance) to Approval and Responsibilites.

« Include all employees’ responsiblities to comply with the provisions of the Ordinance and
department managers’responsibilities in monitoring department budget.

This updated ordinance is futher supported by Budget Amendment Policy in regards to the review

and approval process and procedures of budget amendments and budget transfers, as well as the
key elements of budget control.

The fiscal contro] established by this Ordinance is consistent with the Agency’s Business Goal,

Fiscal Responsibility, of safeguarding the Agency’s fiscal health, while providing an open and
transparent communication to educate the Member Agencies of the fiscal policies of the Agency.

PRIOR BOARD ACTION

On June 20, 2012, following a public hearing, the Board adopted Ordinance No. 90, establishing
fiscal control.

J\Board Recs\2016\16124 Ordinance 102_Establishing Fiscal Control _May 2016_Committee.docx
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IMPACT ON BUDGET

If approved, Ordinance No. 102 will continue to demonstrate the Agency’s fiscal control and
responsibility for its sources and uses of funds.

Attachments:

Attachment A, Fiscal Control Ordinance No. 90 (June 2012)
Attachment B, Fiscal Control Ordinance No. 102 with key changes
Attachment C, Fiscal Control Ordinance No. 102

T\Board Recs\2016\16124 Ordinance 102_Establishing Fiscal Control May 2016 Committee.docx
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Attachment A

ORDINANCE NO. 90

AN ORDINANCE OF THE INLAND EMPIRE UTILITTES AGENCY™,
SAN BERNARDINO COUNTY, CALIFORNIA, ESTABLISHING
FISCAL CONTROL

BE IT ORDAINED by the Board of Directors of the Inland Empire Utilities Agency* as follows:

SECTION 1, PURPOSE

The purpose of this Ordinance, to be known as the “Fiscal Control Ordinance of the Inland
Empire Utilities Agency*®”, is to providg for a system of financial administration, accounting,
fiscal, and budgetary control, which conforms to generally accepted accounting principles and
practices.

SECTION 2. DEFINITIONS

A.

L.

Appropriation ~ Shall mean an authorization made by the Board, which permits
designated Agency employees to incur obligations against, and to make expenses of,
Agency resources. Appropriations for expenses and certain capital agquisitions shall be
granted for a period of one fiscal year, or less. Capital acquisition projects meeting the
multi-year criteria, as defined by fiscal current Agency policy, shall be granted for a
period that expires upon the project’s completion.

. Board - Shall mean the Board of Directors of the Inland Empire Utilities Agency.

Budget- Shall mean the approval plan of financial operations embodying an estimate of
proposed expenses for a given fiscal year and the proposed means of financing them.

Agency — Shall mean the Inland Empire Utilities Agency.
GM — Shall mean the General Manager of the Inland Empire Utilities Agency.

AGM — Shall mean the Assistant General Manager of the Inland Empire Utilities
Agency.

. CFO - Shall mean the Chief Financial Officer of the Inland Empire Utilities Agency.

Designated Agency Employee — Shall mean those employees of the Agency so
empowered under the provisions of Ordinance 74 and Agency Policy No. A-32.

Account Category — Shaif mean a grouping of various accounts.

SECTION 3. FISCAL YEAR

The fiscal year shall begin on July 1 of each year and end on June 30 of the succeeding year.



SECTION 4. ADOPTION OF THE BUDGET

The annual budget will be adopted by the Board prior to the first day of the fiscal year.
However, if for good and sufficient reasons, the budget cannot be adopted by the first day of
the fiscal ycar, the budget shall be adopted not later than 45 days subsequent to the beginning
of the fiscal year. If the budget is not adopted prior to the beginning of the fiscal year, a
resolution authorizing the continuation of necessary and essential expenses to operate the
Agency shall be adopted prior to the beginning of the fiscal year. The proposed budget shail
be prepared by the CFQO and transmitted to members of the Board for its review a minimum
of 10 days before the required date of adoption. The budget, as adopted, shall be a balanced
budget with anticipated revenues (including appropriated unencumbered fund balances and
reserves) equal to appropriate expenses. All funds within the budget shall also be balanced.

SECTION 5. BUDGET, A PUBLIC RECORD

At the time the proposed budget is transmitted to the Board by the GM, a copy of the
proposed budget shall be made available for public inspection during regular business hours
at the Agency’s administrative office.

SECTION 6. FINAL ADOPTION OF THE BUDGET

The adoption of the budget shall be accomplished by the approval of a budget resolution,
which specifies the anticipated revenues and appropriated expenses, by reference to the
attached budget, for each fund covered by the budget. Amendments to the budget shall be
approved by a majority of the Board.

SECTION 7. BUDGET MODIFICATION

An increase in the appropriation in any fund budget major account category, whether
accomplished through a transfer of or increase to appropriations among funds or
departments, that exceeds the appropriated amount as defined in Section 8, shall require the
approval of the Board. The only exception is the General Manager’s (GM) Contingency
Account(s) established in a specific Agency fund(s) and included in the adopted budget to
support unplanned costs that may arise during the fiscal year. Solely in the case of the GM
Contingency Account(s), the GM, or his designate, is authorized to transfer budget to other
fund(s) and between major account categories as needed. A report on the amount expended
from the GM Contingency account is to be provided to the Board at least every three months.
Replenishment of the GM Contingency Account(s) during the fiscal year will require Board
approval.

The transfer of appropriations for a single account category within a single fund’s budget
shall only require the approval of the GM, AGM or CFO. Afier a fund’s cumulative
approprialed amount (sum of major account categories) for the fiscal year is reached, all such
transfers shall require the approval of the Board, (with the exception of the GM Contingency
Account as aforementioned). A report of all individual! transfers shall be prepared and
presented to the Board at least every three months. However, any transfer of appropriations



s0 as to increasc the total wages appropriation, for whatever purpose, shall require the
approval of the Board

SECTION 8. APPROVAL AND EXPENDITURE OF FUNDS

The CFO, acting under the direction of GM, or AGM, shall have charge of the administration
of the financial affairs of the Agency and to that end shall supervise and be responsible for
the disbursement of all monies that have control over all expenses to insure that the
appropriation amount approved by Board of Directors as part of the annual budget adoption
in any fund budget major account category (defined as Operating or Capital) is not exceeded.
The CFO shall exercise financial budgetary control over each department, division and fund
of the Agency and shall cause separate accounts to be kept for the items of appropriation
contained in the budget. Unless the CFO shall certify that there is a sufficient unencumbered
balance available, no appropriation shall be encumbered and no expenditure shall be made.

SECTION 9. UNENCUMBERED FUND BALANCE

All appropriations which are not obligated, encumbered, or expended at the end of the fiscal
year, shall lapse except for multi-year capital appropriations, and shall become part of the
unresiricted fund balance after adjustment for required fund reservations ard sinking fund
reserves. The final unrestricted fund balance at the end of a fiscal year may be appropriated
in the following fiscal year.

SECTION 10. FUND STRUCTURE

The following funds may be established and shall be used as necessary to provide for the
proper accounting of all financial activities of the Agency:

(a) The Administrative Service Fund - to account for the general operations of the
Agency and all financial transactions not properly accounted for in another fund.
This fund will also account for the financing of special activities and services
performed by a designated Agency organization unit for other Agency
organization units.

(b) Enterprise Funds - to account for the financing of services to the general public
where all or most of the costs involved are paid in the form of charges by users of
such services.

(c) Special Assessment Funds - to account for special assessments levied to finance

public improvements or services deemed to benefit the properties against, which
the assessments are levied,

SECTION 11. SELF-BALANCING ACCOUNTS

A complete self-balancing group of accounts shall be established and maintained for each
fund used. This group of accounts shal! include all general ledger accounts and subsidiary



records necessary to reflect compliance with legal provisions, and to set forth the financial
position and the results of financia! operations of the fund.

SECTION 12, BASIS OF ACCOUNTING

To the extent possible, the accrual basis of accounting shall be used so that expenses are
recorded at the time liabilities are incurred and revenues are recorded when earned. All
receipts and disbursements shall be posted promptly and, at least, on a monthly basis. To the
extent possible, all interfund transfers shall be cleared by the end of the fiscal year.

SECTION 13. FINANCIAL REPORTING

Financial reports showing the current conditions of all accounts shall be prepared and
presented to the Board at least every three months. A comprehensive annual financial report,

covering all funds and financial operations, shall be prepared and published not later than six
months after the close of the fiscal year.

SECTION 14, ANNUAL INDEPENDENT AUDIT

All the funds, accounts, and financial transactions of the Agency shall be subjected to an
annuzl audit by an independent certified public accountant selected by the Agency’s Audit
Committee and approved by the Board. The audit shall be conducted in accordance with
Generally Accepted Auditing Standards (GAAS) promulgated by the American Institute of
Certified Public Accountants (AICPA).

SECTION 15. IMPLEMENTATION RESPONSIBILITY

The responsibility for the proper execution of the provisions of this Fiscal Control Ordinance
shall be with the CFO under the direction of the GM or AGM, except where the
responsibility is explicitly given to the Board.

SECTION 16. SEVERABILITY

In the event any section, subsection, sentence, clause, or phrase of this Ordinance shall be
declared or adjusted invalid or unconstitutional, such adjudication shall in no manner affect
the other sections, subjections, sentences, clauses, or phrases of this Ordinance, which shall
remain in full force and effect, as if the section, subsection, sentence, clause or phrase so
declared or adjudged invalid or unconstitutional were not originally part hiereof,

SECTION 17. REPEAL OF PRIOR ORDINANCES
Ordinance No. 77 is hereby repealed in its entirety.
SECTION 18. EFFECTIVE DATE

This Ordinance shall become cffective upon its passage

4



ADOPTED THIS 20" day of June 2012,

Michael Camacho, Vice President of the Inland
Empire Utilities Agency* and the Board of
Directors thereof

ATTEST:

i
Steven J. Elie, Secretay of the Inland Empire Utilities

Agency™ and the Board of Directors
thereof

* A MUNICIPAL WATER DISTRICT



STATE OF CALIFORNIA )

COUNTY OF )SS

SAN BERNARDINO )

I, Steven J. Elie, Secretary of the Inland Empire Utilities Agency*, DO HEREBY CERTIFY
that the foregoing Ordinance being No. 90, was adopted at a regular Board Meeting on_June

20,2012, of said Agency by the following vote:

AYES: Santiago, Elie, Camacho, Koopman
NOES: None
ABSTAIN: None

ABSENT:  Catlin

s C

Steven J. /Elle cretary/Treasurer

(SEAL)

* A MUNICIPAL WATER DISTRICT



Attachment B

PROPOSED
ORDINANCE NO. 102

AN ORDINANCE OF THE INLAND EMPIRE UTILITIES AGENCY*, SAN

BERNARDINO
CONTROL

COUNTY, CALIFORNIA, ESTABLISHING FISCAL

BE IT ORDAINED by the Board of Directors of the Inland Empire Utilities
Agency* as follows:
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Attachment B
PROPOSED

SECTION 201 -APPROVAL AND RESPONSIBHITIES 76
? NSIBILITIES Z

SECTION 202 - UNENCUMBERED FUND BALANCE 7
: ALANCE 3

SECTHON203 - FEANCIAL POLICY AND REPORTING -
: PORTING T

SECTHON 204 ANNUALINDEPENDENT-AUBDI T a7

$

SECTIOMN2067—SEVERABILITY 8

SECTION 2078 - REPEAL-OF PRIOR-ORBDINAMNCES 8

SECTION 2080 EFFECTIVE DATE-AND EXCUFION.
8 . XCUTION

PART I - DESIGNATIONS

SECTION 101 - PORPOSE

The Fiscal Control Ordinance of the Inland Empire Utilities Agency sets forth the requirements
for fiscal control that provide a framework for ensuring accountability in the Agency’s budgetary
and financial operations. These requirements provide for a system of financial administration,
accounting, fiscal, and budgetary control on the same basis as the audited financial statements
which conform to recommended best practices for budgeting according to the Government Finance
Officers Association of the United States of America.

SECTION 102 - DEFINITIONS

A. Account Categories — Shall mean Operating and Non-Operating account groups as defined
in the Agency’s budget to report sources and uses of funds and to execute budget control.
[Modified to include Operating and Non-Operating]

ORDINANCE NO. 102 Page 2 of 11



Attachment B
PROPOSED

B. Adopted Budget - Shall mean the plan of financial operations adopted by the Board of
Directors embodying an estimate of proposed revenues and funding sources, operating
expenses, capital expenditures, debt service costs, and other uses of funds for a given fiscal
vear (annual budget), or for two consecutive fiscal years (biennial budget), and the
proposed means of financing them. [Changed from “Budget™]

C. Agency — Shall mean the Inland Empire Utilities Agency.

D. Amended Budget - Shall mean the Adopted Budget inclusive of approved budget
amendments and budget transfers. { Added to distinguish from “Adopted Budget™]

Appropriation/Appropriated Expense — Shall mean an expense which has been authorized
by the Board of Directors for a specific fund or project which permits designated Agency
employees, as defined in the Agency’s Procurement Ordinance, to incur obligations
against, and to incur expenses for a specified purpose. Appropriations approved by the
Board of Directors in the Adopted or Amended Budget are limited to the fiscal year they
are approved for unless otherwise specified. All unexpended appropriations shall lapse at
the end of the fiscal year, unless approved by the Board to be carried forward to the
following fiscal year. The Agency’s annual appropriation is subject to the State’s Article

XII Gann Appropriation Limit. [Modified to reference the Agency’s Procurement
Ordinance

F. Board of Directors - Shall mean the Board of Directors (Board) of the Inland Empire

Utilities Agency, which sometimes is referred to as the Board within thi$ document.

HG, Budget Amendment — Shall mean a change to the Adopted Budget of a fund in a
fiscal year, including the reallocation of budget either between funds, or account categories
within the same fund, as defined in Budget Transfer & Amendment Policy. Budget
amendments are subject to Beard-approval or ratification by a majority of the Board. [New]

H. Budget Control — Shall mean a system of management control in which actual costs,
revenues, and resources are compared to the Agency’s Adopted or Amended Budget to
ensure consistency with the Board approved appropriations, and identify if changes are
needed, as defined in Agency’s Budget Transfer & Amendment Policy. [New]

ORDINANCE NQ. 102 Page 3 of 11



Attachment B
PROPQSED

Budget Transfer — Shall mean the reallocation of appropriations or resources within the same fund

and the same account category in a given fiscal year, as defined in the Budget Transfer &
Amendment Policy. [New]

Capital Expenditures — Shall mean costs associated with acquisition, construction,
replacement and rehabilitation (R&R), and improvement of fixed and real assets. Based

on the scope and duration of a capital project, the total project budget can be established
for one or multiple years. [New]

K. CFO/AGM - Shall mean the Chief Financial Officer/Assistant General Manager of the
Inland Empire Utilities Agency. [Combined with “AGM™]

L. CIP — Shall mean the Agency’s capital improvement plan provided in the Adopted Budget
document, Capital section. [New]

M. Debt Service — Shall mean the payment of current year portion of principal and interest
costs incurred on long-term debt issued by the Agency. [New]

n—Designated Agency Employee/Designee — Shall mean employees of the Agency
empowered under the provision of the Fiscal Control Ordinance and Procurement

Ordinance to incur obligation against and to make expenses of appropriated resources.
N.

——Emergency Procurement — Shall mean any procurement required for the prevention against
imminent danger, or to mitigate the loss or impairment of: life, health, or safety of the public,
Agency employees, suppliers, contractors; public or private property; compliance with critical
permit and regulatory requirements; or any other condition which cannot reasonably be foreseen
and would have a significant effect on the public’s health/safety or that could have a significant
adverse financial impact on the Agency. [New]

O-P. Enterprise Fund — Shall mean a fund which is used to account for operations that
are financed and operated in a manner similar to a private business enterprise. Enterprise
funds account for operations, capital and debt service costs which are substantially financed
by revenue derived from user charges and fees.[New]

Q. Fund — Shall mean Agency’s enterprise funds as established for a specific program
to account for operations, capital, debt service costs, and funding sources. [New]

ORDINANCE NO. 102 Page 4 of 11



Attachment R

PROPOSED
R, GM - Shall mean the General Manager of the Inland Empire Utilities Agency.
RS. General Manager (GM) Contingency Account — Shall mean an account budgeted

with contingency funds which the GM or his designee can transfer to any funds to meet
unplanned requirements for any account or project under the Operating account category.

Replenishment of the GM Contingency Account appropriation is considered a budget
amendment and requires Board-apprevaladpproval by athe majority of the Board. Use of
the GM contingency funds and requests for replenishment to the account will be submitted
as part of the budget variance reporting process, or if necessary, at the next regularly
scheduled meeting of the Board of Directors. [New]

o

§:1. _ Inter-Fund Activities — Shall mean (1) inter-fund transfers between Agency’s funds
to support operating and/or capital reqmrements and (2) inter-fund loans between Agency
funds to support shortfall in debt service, operating and/or capital requirements. Inter-fund
loans require the establishment of a promissory note between borrower and lender,
providing payment terms and repayment timeline. The use of an inter-fund loan or inter-
fund transfer is determined on a case by case basis, Both inter-fund activities are

considered budget amendments and require Beard sppreval Aapproval by thea majority of
the Board, [New]

FU.  Lapsed Appropriations — Shall mean all appropriations which are not obligated,
encumbered, or expended and which lapse at the end of the fiscal year. |INew]

&3, Non-Operating Accounts — Shall mean classification of accounts utilized by the
Agency which are not directly related to day-to-day operational activities. The Non-
Operating expense classification includes capital, debt service and other non-operating
expenditures. The Non-Operating revenue classification includes tax receipts, capital
contributions, interest income, grant and debt proceeds, and other non-operating
miscellaneous receipts. [New]

V37, Operating Accounts — Shall mean classification of accounts utilized by the Agency
to track revenues and expenses associated with day-to-day activities. The operating
expense classification includes among others, chemicals and utilities. The operating
revenue classification includes among others, service charges and recycled water sales and
miscellaneous operating income. [New)

W Special Assessment Fund — Shall mean fund that is used to account for special
assessments levied to finance public improvements or services deemed to benefit the
properties, against which the assessments are levied. [New]

%Y. State’s Article XIII Gann Appropriation Limit — Shall mean Article XIIIB of the
California Constitution which was added by the November 1979 passage of the Gann
Initiative. This legislation mandates the Agency compute, and establish by resolution, an
annual appropriation limit that places a ceiling on the total amount of tax revenues that can
be appropriated annually. -[New]

ORDINANCE NO. 102 Page § of 11



Attachment B

PROPOSED

Z. Total Project Budget — Shall mean the total amount planned to complete project

tasks. The total project budget for an operations and maintenance (O&M) project, or

special project, should be limited to one fiscal year. The total project budget for a capital
project may extend over multiple fiscal years. [New]

SECTION 103 - FISCAL YEAR

The fiscal year shall begin on July 1 of each year and ends on June 30 of the succeeding year.
SECTION 104 - FUND STRUCTURE

The following fund types may be established and shall be used as necessary to provide for the
proper accounting of all financial activities of the Agency; enterprise and special assessment. All
Agency funds are enterprise funds, and include both capital and operating activities.

SECTION 105 - SELF-BALANCING ACCOUNTS

A complete self-balancing group of accounts shall be established and maintained for each fund
used. This group of accounts shall include all general ledger accounts and subsidiary records

necessary to reflect compliance with legal provisions, and to set forth the financial position and
the results of financial operations of the fund.

SECTION 106 - BASIS OF ACCOUNTING

The accrual basis of accounting shall be used so that expenses are recorded at the time liabilities
are incurred and revenues are recorded when earned in conformity with Generally Accepted

Accounting Principles (GAAP). All receipts and disbursements shall be posted promptly and, at
a minimum, on a monthly basis.

SECTION 107 - ADOPTION OF THE BUDGET

The Agency’s budget will be adopted by the Board prior to the first day of the fiscal year. The
proposed budget shall be submitted by the CFO/AGM and transmitted to members of the Board
for review at a minimum of 10 days before the required date of adoption. However, if for a valid
and sufficient reason, the budget cannot be adopted by the first day of the fiscal year, the budget
shall be adopted no later than 45 days subsequent to the beginning of the fiscal year. If the budget
is not adopted prior to the beginning of the fiscal year, a resolution authorizing the continuation of

necessary and essential expenses to operate the Agency shall be adopted prior to the beginning of
the fiscal year.

The budget, as adopted, shall be a balanced budget with anticipated sources of funds including

appropriated unencumbered fund balances and reserves equal to appropriated uses of funds. Each
fund within the budget shall also be balanced.

ORDINANCE NO. 102 ' Page 6 of 11



Attachment B

PROPOSED
The adoption of the budget shall be accomplished by the approval of a budget resolution. The
resolution must be entered into the minutes of the Board meeting at which it was adopted.

SECTION 108 - BUDGET, A PUBLIC RECORD

At the time the proposed budget is submitted by the CFO/AGM and delivered to members of the
Board for its review, a summary of the proposed budget shall be made available for public
inspection during regular business hours at the Agency’s administrative office and website for a
minimum of 10 days before the required date of adoption. At a minimum the summary of the
proposed budget should include the Sources and Uses of Funds by Funds reports, program rates
and fees, and a listing of capital and O&M projects.

When the proposed budget has been approved by the Board, the adopted budget document shall
be made available for public inspection, during regular business hours at the Agency’s
administrative office; as well as, on the Agency’s website (www.ieua.org).

SECTION 109 - BUDGET AMENDMENTS

Budget amendments must be approved by a majority of the Board prior to obligating funds in
excess of the budgeted appropriations to ensure they pose no financial risk to the Agency’ overall
ﬁnanmal health The only exceptlons to pnor Board approval are; emergency procurements—ﬂﬁ

des*gaee—&s—weﬂ and—as the use of the GM Contmgency Account(_) to support unplanned
expenditures.

® Emergency procurements_can be approved by the GM or designee and —shall-be
submitted for ratification by the Board at the next regularly scheduled meeting, as
defined in the Agency’s Procurement Ordinance.

* _Solely in the case of the GM Contingency Account(s), the GM or designee is
authorized to transfer GM Contingency budget fo other funds and account
categories as needed to support unplanned expenditures, as defined in the Agency’s
Budget Transfer & Amendment Policy. Replenishment of the GM Contingency
Account are considered budget amendments and are subject to_approval by the
majority of the -Board-approval.

Changes to the second year of the Adopted Biennial Budget are considered budget amendments.
These budget amendments shall be made through the mid-year budget review process which takes
place in-on the second half of the first year of the biennial budget cycle.

Encumbered, obligated or unexpended funds at the end of the fiscal year carried forward to the
following fiscal year, as defined in the Agency’s Fiscal Year End Carry Forward of Encumbrances

and Related Budget, are considered budget amendments and require Beard-approval by the
majority of the Board.
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PART H — RESPONSIBILITIES

SECTION 201 - APPROVAL AND RESPONSIBILITIES

All Agency employees shall comply with the provisions of this Ordinance to ensure the responsible
and prudent use of public funds, and to maintain the preservation of the public trust.

The CFO/AGM, under the direction of GM, is authorized as follows:

¢ Administration, control, oversight, and reporting of the financial affairs of the Agency;

e Oversight of disbursement of all monies; and

e _Exercise budgetary control over expenditures to ensure that annual appropriations and total
project budget as approved by the Board are not exceeded;_a:!

No appropriation will be encumbered and no expenditure shall be made prior to confirming
sufficient unencumbered fund balance is available.

The GM and the CFO/AGM are authorized to approve reallocation of appropriations between

departments within the same fund and account category, as defined in the Budget Transfer &
Amendment Policy.

Department managers are responsible for monitoring their budgets and determining if a budget
amendment or budget transfer is necessary.

SECTION 202 - UNENCUMBERED FUND BALANCE

Al] appropriations which are not obligated, encumbered, or expended at the end of the fiscal year
shall lapse and shall become part of the unrestricted fund balance after adjustment for required
fund reservations. The final unrestricted fund balance at the end of a fiscal year may be
appropriated in the following fiscal year.

SECTION 203 - FINANCIAL POLICY AND REPORTING

Financial Policies to support the Agency’s business goals of fiscal responsibility at the direction
of the GM and CFO/AGM shall be presented to the Board upon revision or update, based on
regulatory changes or staff recommendations and updated in accordance with California code.

Financial reports shall be prepared and presented to the Board during the fiscal year, amongst
them:

Monthlv report on the Agency’s cash and investments activities and status.
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All financial reports shall be posted on the Agency’s website.
SECTION 204 - ANNUAL INDEPENDENT AUDIT

All funds, accounts, and financial transactions of the Agency, including a single audit for grants
related activities if required, shall be subjected to an annual audit by an independent certified public
accountant selected by the Agency’s Audit Committee and approved by the Board. The audit shall
be conducted in accordance with auditing standards generally accepted in the United States of
America, the standards applicable to financial audits contained in Government Auditing Standards,

issued by the Comptroller General of the United States, and the State Controller’s Minimum Audit
Requirements for California Special Districts.

SECTION 205 - IMPLEMENTATION RESPONSIBILITY

The responsibility for the proper execution of the provisions of this Fiscal Control Ordinance shall
be with the CFO/AGM under the direction of the GM, except where responsibility is explicitly
given to the Board.

SECTION 206 - SEVERABILITY

In the event any section, subsection, sentence, clause, or phrase of this Ordinance shall be declared
or adjusted invalid or unconstitutional, such adjudication shall in no manner affect the other
sections, subjections, sentences, clauses, or phrases of this Ordinance, which shall remain in full
force and effect, as if the section, subsection, sentence, clause or phrase so declared or adjudged
invalid or unconstitutional were not originally part hereof.

SECTION 207 - REPEAL OF PRIOR ORDINANCES
Upon adoption of Ordinance No. 102, Ordinance No. 90 is hereby repealed in its entirety.
SECTION 208 - EFFECTIVE DATE AND EXECUTION

This Ordinance shall take effect immediately upon adoption by the Board, and execution of said
Ordinance by the President and Secretary/Treasurer thereof.
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ADOPTED, this 18th day of May, 2016.

ATTEST:

Steven J. Elie,

Secretary of the Inland Empire Utilities
Agency* and the Board of Directors
Thereof

* A MUNICIPAL WATER DISTRICT

Attachment B
PROPOSED

Terry Catlin
President of Inland Empire Utilities

Agency*, and of the Board of Directors

thereof

ORDINANCE NO. 102

Page 10 of 11



Attachment B
PROPOSED

STATE OF CALIFORNIA )

COUNTY OF ) S8

SAN BERNARDINO )

1, Steven J. Elie, Secretary of the Inland Empire Utilities Agency*, DO HEREBY -CERTIFY

that the foregoing Ordinance being No. 255£102, was adopted at a regular Board Meeting on

May 18, 2016, of said Agency by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Steven J. Elie, Secretary/Treasurer

(SEAL)

* A MUNICIPAL WATER DISTRICT
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PROPOSED
ORDINANCE NO. 102

AN ORDINANCE OF THE INLAND EMPIRE UTILITIES AGENCY*, SAN

BERNARDINO COUNTY, CALIFORNIA, ESTABLISHING FISCAL
CONTROL

BE IT ORDAINED by the Board of Directors of the Inland Empire Utilities
Agency* as follows:
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SECTION 102 - DEFINITIONS
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SECTION 104 - FUND STRUCTURE
SECTION 105 - SELF-BALANCING ACCOUNTS
SECTION 1{6 - BASIS OF ACCOUNTING
SECTION 107 - ADOPTION OF THE BUDGET
SECTION 108 - BUDGET, A PUBLIC RECORD
SECTION 109 - BUDGET AMENDMENTS

PART II - RESPONSIBILITIES
SECTION 201 - APPROVAL AND RESPONSIBILITIES .......cccoonrsnsnenrsasees
SECTION 202 - UNENCUMBERED FUND BALANCE ......cccccconiimsancrnssisnane
SECTION 203 - FINANCIAL POLICY AND REPORTING..
SECTION 204 - ANNUAL INDEPENDENT AUDIT
SECTION 205 - IMPLEMENTATION RESPONSIBILITY
SECTION 206 - SEVERABILITY .....
SECTION 207 - REPEAL OF PRIOR ORDINANCES
SECTION 208 - EFFECTIVE DATE AND EXECUTION
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PART I - DESIGNATIONS

SECTION 101 - PURPOSE

The Fiscal Control Ordinance of the Inland Empire Utilities Agency sets forth the requirements
for fiscal control that provide a framework for ensuring accountability in the Agency’s budgetary
and financial operations. These requirements provide for a system of financial administration,
accounting, fiscal, and budgetary control on the same basis as the audited financial statements
which conform to recommended best practices for budgeting according to the Government Finance
Officers Association of the United States of America and Canada.

SECTION 102 - DEFINITIONS

A. Account Categories — Shall mean Operating and Non-Operating account groups as defined
in the Agency’s budget to report sources and uses of funds and to execute budget control.

B. Adopted Budget - Shall mean the plan of financial operations adopted by the Board of
Directors embodying an estimate of proposed revenues and funding sources, operating
expenses, capital expenditures, debt service costs, and other uses of funds for a given fiscal
year (annual budget), or for two consecutive fiscal years (biennial budget).

C. Agency — Shall mean the Inland Empire Utilities Agency.

D. Amended Budget - Shall mean the Adopted Budget inclusive of approved budget
amendments and budget transfers.

E. Appropriation/Appropriated Expense — Shall mean an expense which has been authorized
by the Board of Directors for a specific fund or project which permits designated Agency
employees, as defined in the Agency’s Procurement Ordinance, to incur obligations
against, and to incur expenses for a specified purpose. Appropriations approved by the
Board of Directors in the Adopted or Amended Budget are limited to the fiscal year they
are approved for unless otherwise specified. All unexpended appropriations shall lapse at
the end of the fiscal year, unless approved by the Board to be carried forward to the
following fiscal year. The Agency’s annual appropriation is subject to the State’s Article
XIIIB Gann Appropriation Limit.

F. Board of Directors - Shall mean the Board of Directors (Board) of the Inland Empire
Utilities Agency, which sometimes is referred to as the Board within this document.

G. Budget Amendment — Shall mean a change to the adopted budget of a fund in a fiscal
year, including the reallocation of expenditures or resources between funds, or between
account categories within the same fund, or an increase to total project budget within the
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same fund as reported in the Agency’s Capital Improvement Plan (CIP). Budget
amendments are subject to Board approval or ratification.

H. Budget Control — Shall mean a system of management control in which actual costs,
revenues, and resources are compared to the Agency’s Adopted or Amended Budget to
ensure consistency with the Board approved appropriations, and identify if changes are
needed, as defined in Agency’s Budget Amendment Policy. '

I. Budget Transfer — Shall mean the reallocation of appropriations or resources within the

same fund and the same account category in a given fiscal year, as defined in the Budget
Amendment Policy.

J. Capital Expenditures — Shall mean costs associated with acquisition, construction,
replacement and rehabilitation (R&R), and improvement of fixed and real assets. Based
on the scope and duration of a capital project, the total project budget can be established
for one or multiple years.

K. CFO/AGM - Shall mean the Chief Financial Officer/Assistant General Manager of the
Inland Empire Utilities Agency.

L. Capital Improvement Plan (CIP) — Shall mean the Agency’s capital improvement plan
provided in the Adopted Budget document, Capital section.

M. Debt Service — Shall mean the current year portion of principal and interest costs incurred
on long-term debt issued by the Agency.

N. Designated Agency Employee/Designee — Shall mean those employees of the Agency
empowered under the provisions of the Fiscal Control Ordinance and Procurement
Ordinance to incur obligations against and to make expenses of appropriated resources.

O. Emergency Procurement — Shall mean any procurement required for prevention/protection
against imminent danger, or to mitigate the loss or impairment of: life, health, or safety of
the public, Agency employees, suppliers, contractors; public or private property;
compliance with critical permit and regulatory requirements; or any other condition which
cannot reasonably ‘be foreseen and would have a significant effect on the public’s
health/safety or that could have a significant adverse financial impact on the Agency.

P, Enterprise Fund — Shall mean a fund which is used to account for operations that are
financed and operated in a manner similar to a private business enterprise. Enterprise funds
account for operations, capital and debt service costs which are substantially financed by
revenue derived from user charges and fees.

Q. Fund — Shall mean Agency’s enterprise funds as established for a specific program to
account for operations, capital, debt service costs, and funding sources.

R. GM — Shall mean the General Manager of the Iniand Empire Utilities Agency.
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S. General Manager (GM) Contingency Account — Shall mean an account budgeted with
contingency funds which the GM or his designee can transfer to any funds to meet
unplanned requirements for any account or project under the Operating account category.
Replenishment of the GM Contibgency Account appropriation is considered a budget
amendment and requires approval by a majority of the Board. Use of the GM contingency
funds and requests for replenishment to the account will be submitted as part of the budget

variance reporting process, or if necessary, at the next regularly scheduled meeting of the
Board of Directors.

T. Lapsed Appropriations — Shall mean all appropriations which are not obligated,
encumbered, or expended and which lapse at the end of the fiscal year.

U. Non-Operating Accounts — Shall mean classification of accounts utilized by the Agency
which are not directly related to day-to-day operational activities. The Non-Operating
expense classification includes capital, debt service and other non-operating expenditures.
The Non-Operating revenue classification includes connection fees, tax receipts, capital

contributions, interest income, grant and debt proceeds, and other non-operating
miscellaneous receipts.

V. Operating Accounts — Shall mean classification of accounts utilized by the Agency to track
day-to-day operational revenue and expense. The operating expense classification includes
among others; chemicals and utilities. The operating revenue classification includes
among others; user charges, recycled water sales, and imported water sales.

W. Special Assessment Fund — Shall mean fund that is used to account for special assessments
levied to finance public improvements or services deemed to benefit the properties, against
which the assessments are levied.

X. State’s Article XIII Gann Appropriation Limit — Shall mean Article XITIB of the California
Constitution which was added by the November 1979 passage of the Gann Initiative. This
legislation mandates the Agency compute, and establish by resolution, an annual
appropriation limit that places a ceiling on the total amount of tax revenues that can be
appropriated annually.

Y. Total Project Budget — Shall mean the total amount planned to fully fund a project through
completion to meet its specific purpose and scope. The total project budget for an
operations and maintenance project should be limited to one fiscal year. The total project
budget for capital projects can extend over multiple fiscal years.
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SECTION 103 - FISCAL YEAR

The fiscal year shall begin on July 1 of each year and ends on June 30 of the succeeding year.
SECTION 104 - FUND STRUCTURE

The following fund types may be established and shall be used as necessary to provide for the
proper accounting of all financial activities of the Agency: Enterprise and special assessment. All
Agency funds are enterprise funds, and include both capital and operating activities.

SECTION 105 - SELF-BALANCING ACCOUNTS

A complete self-balancing group of accounts shall be established and maintained for each fund
used. This group of accounts shall include all general ledger accounts and subsidiary records
necessary to reflect compliance with legal provisions, and to set forth the financial position and
the results of financial operations of the fund. General Jedger accounts record how much is spent

and for what and ensure management is accountable for controlling expenditures as appropriated
by the Board.

SECTION 106 - BASIS OF ACCOUNTING

The accrual basis of accounting shall be used so that expenses are recorded at the time liabilities
are incurred and revenues are recorded when earned in conformity with Generally Accepted

Accounting Principles (GAAP). All receipts and disbursements shall be posted promptly and, at
a minimum, on a monthly basis.

SECTION 107 - ADOPTION OF THE BUDGET

The Agency’s budget will be adopted by the Board prior to the first day of the tiscal year. The
proposed budget shall be submitted by the CFO/AGM and transmitted to members of the Board
for review at a minimum of 10 days before the required date of adoption. However, if for a valid
and sufficient reason, the budget cannot be adopted by the first day of the fiscal year, the budget
shall be adopted no later than 45 days subsequent to the beginning of the fiscal year. Ifthe budget
is not adopted prior to the beginning of the fiscal year, a resolution authorizing the continuation of

necessary and essential expenses to operate the Agency shall be adopted prior to the beginning of
the fiscal year.

The budget, as adopted, shall be a balanced budget with anticipated sources of funds including
appropriated unencumbered fund balances and reserves equal to appropriated uses of funds..Each
fund within the budget shall also be balanced.

The adoption of the budget shall be accomplished by the approval of a budget resolution. The
resolution must be entered into the minutes of the Board meeting at which it was adopted.
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SECTION 108 - BUDGET, A PUBLIC RECORD

At the time the proposed budget is submitted by the CFO/AGM and delivered to members of the
Board for its review, a summary of the proposed budget shall be made available for public
inspection during regular business hours at the Agency’s administrative office and website for a
minimum of 10 days before the required date of adoption. At a minimum the summary of the
proposed budget should include the Sources and Uses of Funds by Funds reports, program rates
and fees, and a listing of all projects.

When the proposed budget has been approved by the Board, the adopted budget document shall
be made available for public inspection, during regular business hours at the Agency’s
administrative office; as well as, on the Agency’s website (www.ieua.org).

SECTION 109 - BUDGET AMENDMENTS

Budget amendments must be approved by a majority of the Board prior to obligating funds in
excess of the budgeted appropriations to ensure they pose no financial risk to the Agency’ overall
financial health. The only exceptions to prior Board approval are; emergency procurements and
the use of the GM Contingency Account(s) to support unplanned expenditures.

¢ FEmergency procurements can be approved by the GM or designee and submitted
for ratification by the Board at the next regularly scheduled meeting, as defined in
the Agency’s Procurement Ordinance.

e Solely in the case of the GM Contingency Account(s), the GM or designee is
authorized to reallocate the GM Contingency budget to other funds and account
categories as needed to support unplanned expenditures, as defined in the Agency’s
Budget Amendment Policy. Replenishment of the GM Contingency Account are
considered budget amendments and are subject to approval by the majority of the
Board.,

Changes to the second year of the Adopted Biennial Budget are considered budget amendments.
These budget amendments shall be made through the mid-year budget review process which takes
place in the second half of the first year of the biennial budget cycle.

Encumbered, obligated or unexpended funds at the end of the fiscal year catried forward to the
following fiscal year, as defined in the Agency’s Fiscal Year End Carry Forward of Encumbrances
and Related Budget, are considered budget amendments and require approval by the majority of
the Board.
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PART II - RESPONSIBILITIES

SECTION 201 - APPROVAL AND RESPONSIBILITIES

All Agency employees shall comply with the provisions of this Ordinance to ensure the responsible
and prudent use of public funds, and to maintain the preservation of the public trust.

The CFO/AGM, under the direction of GM, is authorized as follows:

e Administration, control, oversight, and reporting of the financial affairs of the Agency;

e Oversight of disbursement of all monies;

¢ Exercise of budgetary control over expenditures to ensure that annual appropriations and
total project budget as approved by the Board are not exceeded; and

e Confirmation that appropriation will be encumbered and no expenditure shall be made
unless sufficient unencumbered fund balance is available.

The GM and the CFO/AGM are authorized to approve reallocation of appropriations between

departments within the same fund and account category, as defined in the Budget Amendment
Policy.

Department managers are responsible for monitoring their budgets and determining if a budget
amendment or budget transfer is necessary.

SECTION 202- UNENCUMBERED FUND BALANCE

All appropriations which are not obligated, encumbered, or expended at the end of the fiscal year
shall lapse and shall become part of the unrestricted fund balance after adjustment for required
fund reservations. The final unrestricted fund balance at the end of a fiscal year may be
appropriated in the following fiscal year.

SECTION 203 - FINANCIAL POLICY AND REPORTING

Financial Policies to support the Agency’s business goals of fiscal responsibility at the direction
of the GM and CFO/AGM shall be presented to the Board upon revision or update, based on
regulatory changes or staff recommendations and updated in accordance with California code.

Financial reports shall be prepared and presented to the Board during the fiscal year, amongst
them:

¢ Monthly report on the Agency’s cash and investments activities and status.

e Monthly report on detailed disbursements.

e Quarterly report on current conditions of all major accounts compared to the Adopted or

Amended Budget, including budget transfers and budget amendments implemented during
the report period.
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o A Comprehensive Annual Financial Report shall be prepared and published no later than
six months after the conclusion of each fiscal year.
o Single Audit, as required.

All financial reports shall be posted on the Agency’s website.
SECTION 204 - ANNUAL INDEPENDENT AUDIT

All funds, accounts, and financial transactions of the Agency, including a single audit for grants

related activities if required, shall be subjected to an annual audit by an independent certified public
accountant.

SECTION 205 - IMPLEMENTATION RESPONSIBILITY

The responsibility for the proper execution of the provisions of this Fiscal Control Ordinance shall
be with the CFO/AGM under the direction of the GM, except where responsibility is explicitly
given to the Board.

SECTION 206 - SEVERABILITY

In the event any section, subsection, sentence, clause, or phrase of this Ordinance shall be declared
or adjusted invalid or unconstitutional, such adjudication shall in no manner affect the other
sections, subjections, sentences, clauses, or phrases of this Ordinance, which shall remain in full
force and effect, as if the section, subsection, sentence, clause or phrase so declared or adjudged
invalid or unconstitutional were not originally part hereof.

SECTION 207 - REPEAL OF PRIOR ORDINANCES
Upon adoption of Ordinance No. 102, Ordinance No. 90 is hereby repealed in its entirety.
SECTION 208 - EFFECTIVE DATE AND EXECUTION

This Ordinance shall take effect immediately upon adoption by the Board, and execution of said
Ordinance by the President and Secretary/Treasurer thereof.
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ADOPTED, this 18th day of May, 2016.

ATTEST:

Steven J. Elie,

Secretary of the Inland Empire Utilities
Agency* and the Board of Directors
Thereof

* A MUNICIPAL WATER DISTRICT

Attachment C
PROPOSED

Terry Catlin
President of Inland Empire Utilities

Agency*, and of the Board of Directors

thereof
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STATE OF CALIFORNIA )

COUNTY OF ) 88

SAN BERNARDINO )

I, Steven J, Elie, Secretary of the Inland Empire Utilities Agency*, DO HEREBY CERTIFY that
the foregoing Ordinance being No. 102, was adopted at a regular Board Meeting on May 18, 2016,

of said Agency by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Steven J. Elie, Secretary/Treasurer

(SEAL)

* A MUNICIPAL WATER DISTRICT
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l Iniand Empire Utilities Agency

.5&‘;“'“" A MUNICIPAL WATER DISTRICT
Date: May 18, 2016
To: The Honorable Board of Directors
Through: Finance, Legal, and Administration Committee (05/11/16)
From: P. Joseph Grindstaff y
General Manager Q,
Submitted by: hristina Valencia
Chief Financial Officer/Assistant General Manager
Javier Chagoyen- Lazaro
Manager of Finance and Accounting
Subject: FY 2016/17 Adopted Budget for Inland Empire Regional Composting
Authority
RECOMMENDATION

The FY 2016/17 Adopted Budget for the Inland Regional Composting Authority is submitted as an
informational item for the Board to review and file.

BACKGROUND

Annually, the Inland Empire Regional Composting Authority (IERCA) prepares a budget for
operating expenses and capital expenditures. The budget is presented to the [ERCA Board for
adoption prior to June 30 of each year, pursuant to the Joint Powers Agreement (JPA). The IERCA
Board adopted the FY 2016/17 Budget on May 2, 2016.

Revenues

Total revenues and other funding sources are budgeted at $9.6 million, an increase of $1.1 million
from the FY 2015/16 projected actual. An increase in the tipping fee from $54 per wet ton of
biosolids to $55 per wet ton was proposed for FY 2016/17. Total wet tons of biosolids are projected
to remain at 145,000, resulting in tipping fees of $8.0 million. Compost sales and deliveries are
estimated at $550,000, equal to the current fiscal year projections. An anticipated capital call of
$1.0 million is included in the FY 2016/17 budget to support capital project spending. If executed,
this call will be funded equally by IEUA and Sanitation District No. 2 of Los Angeles County

(SDLAC). The call of $0.5 million for IEUA will be supported by the Regional Wastewater Capital
(RC) fund.



FY 2016/17 Adopted IERCA Budget
May 18,2016
Page 2 of 2

Expenses

Total operating expenses are budgeted at $7.5 million, $0.5 million higher than the $7.0 million
projected for the current fiscal year. Employment costs, projected for 25 full time equivalent (FTE)
positions for FY 2016/17, comprise nearly 50% of total operating costs. Total employment costs
are budgeted at $3.6 million and include a 3.5% cost of living adjustment (COLA) that will take
effect on July 1%, IEUA labor costs of $3.5 million are budgeted in the Regional Wastewater
Operations and Maintenance (RO) fund. SDLAC labor costs and other contract labor account for
the remaining $0.1 million. Other significant operating costs include: utilities $1.3 million,
materials and supplies $1.1 million, professional fees and services $891,600, and biofilter media
replacement $250,000. Capital expenditures are budgeted at $1.6 million, an increase of
approximately $844,000 from the current year projected actual. This increase is primarily for

capital expansion projects.

Reserves

Total fund balance is estimated to increase slightly from $2.3 million projected at the end of the
current fiscal year to $2.8 million at the end of FY 2016/17. The estimated ending fund balance
is designated as follows: $1.8 million for operating contingency (based on a minimum of 3 months
of budgeted operating costs), $426,000 for capital replacement and construction, $345,000 for bio-
filter media replacement, and $200,000 for liability insurance.

Please refer to the attached copies of the IERCA board letter, proposed budget, and presentation
dated May 2, 2016.

PRIOR BOARD ACTION
None.
IMPACT ON BUDGET

There will be no impact on the FY 2016/17 budget.
Attachment A — IERCA Board Letter

Attachment B - Schedules 1A — C, FY 2016/17 IERCA Proposed Budget
Attachment C — FY 2016/17 IERCA Budget Presentation

G:\Board-Rec\2016\16117 FY 2016-17 IERCA Budget Letter to IEUA Board.docx



THOR Y
Date: May 2, 2016
To: Honorable Board of Directors
From: ‘\ hristina Valencia
\ Treasurer
Subject: Adoption of [ERCA Budget for Fiscal Year 2016/17
RECOMMENDATION

It is recommended that the Board of Directors;

1. Adopt the Inland Empire Regional Composting Authority (IERCA) budget for fiscal year
2016/17;

2. Increase the tipping fee rate to from $54 to $55 per wet ton effective July 1, 2016; and

3. Approve a capital call of $1,000,000 to be shared equally by the Inland Empire Utilities
Agency (IEUA) and the Sanitation District No. 2 of Los Angeles County (SDLAC) to
support capital improvement project costs, as needed.

BACKGROUND

Pursuant to the Inland Empire Regional Composting Authority Joint Powers Agreement (JPA), an
annual operating and capital budget is to be presented and adopted by the JPA Board prior to June
30 each year. The proposed FY 2016/17 budget is based on the following key assumptions:

Revenues
o Increase tipping fee from $54 to $55 per wet ton.
» Maintain the estimated biosolids receipts of 145,000 tons.
¢ Execute $1,000,000 capital call.

0&M Expenses
» Authorized staffing of 25 full time equivalent (FTEs) positions.
»  $0.130/kWh rate assumed for electricity purchased from the grid.
¢ $0.1354/kWh rate for solar power.



Adoption of Budget for Fiscal Year 2016/17
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Capital Improvement Plan (CIP)

©  $650,000 capital construction projects supported by capital call and designated fund
reserves.

¢ $938,500 capital rehabilitation and replacement (R&R) projects supported by tipping fees.

Adupted Amendec I’mjwﬁeﬂ

Gty wians  Budse Budget Acwat  LORORS
| 2015/16 2015716 2015/16
Teotal Capital/
R&R Projects 357 $1.03 $1.19 $0.71 $1.50

The increase of $166,000 between the FY 2015/16 adopted and amended budget is primarily due
open encumbrances carried forward from the prior fiscal year. Cumulative project costs for FY
2015/16 projects are within the respective total project budget.

Not included in the proposed capital improvement plan (CIP) budget is the expansion of the solar
renewable energy system. Staff is currently evaluating alternative financing options, including
direct purchase of the solar panels to take advantage of the federal/state incentives, or a power
purchase agreement similar to the one exercised for the existing system.

A recommendation will be brought forth the JPA Board at the completion of the business case
evaluation.

FY 2016/17 Budget Summary

The following section summarizes the FY 2016/17 budget for total revenues, expenses, and capital
expenditures.

An increase of approximately $1,095,000 is projected for total revenues in FY 2016/17 of $9.6
million compared to the $8.5 million of FY 2015/16 projected actual.

Based on 145,000 wet tons per year @ a rate of

Tipping Fees $7.975 $55 $55.00/ton
Capital call equally shared by IEUA and
SDLAC. The last approved call was adopted in

Contribated Capital 1,000 the FY 2014/15 budget, but no call was
executed.

Compost Sales/ Organics
100% sales of compost products

Waste Recycling/Compost 550 p p

Delivers Compost delivery service

Biosolids Administration 25 Tipping fee surcharge paid by third party

Fees biosolids suppliers

Energy Rebates 12

Interest Revenue 10 Assumes 0.5% annual interest rate

Other Non-Operating 5 Miscellaneous credits

Revenues

Total Revennes $9.577
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Total operating expenses of $7.5 million proposed for FY 2016/17 are approximately $500,000
higher than current fiscal year projected actual of $7.0 million.

Employment $3,620
Utilities 1,252
Materizls & Supplies 1,323
Professional Services 892
Office & Administration 48
Other Expenses 37
Total Expenses $7,506

25 FTEs and operations support provided by
IEUA/ SDLAC

Includes power purchases from the grid and
solar renewable energy

Inchudes facility maintenance supplies, diesel
fuel, and biofilter media replacement reserve
Includes compest transport and contracted
services

Includes employee training, memberships and
office supplies

Includes leases/rental and financial expenses,
insurance, operating fees (Non-Reclaimable
Wastewater charges, permits and licenses.)

FY 2016/17 project budget of $1.6 million represent an increase of approximately $874,000
compared to the FY 2015/16 projected actual. The additional amount is primarily driven by
higher R&R requirements and additional facility improvements.

Capital Construction

Baghouse Improvements $350 Modification of additional ducting to
prevent dust accumulation and make the
ducting system homogeneous throughout.

MCC HVAC Improvements 200 Replacement of existing air conditioning
units to keep the facility operational
without impacting productivity or quality
of compost.

Buflding improvements 100 Improvements to retrofit the conference
room and create additional warehouse
storage and office space.

Subtotal Capital Construction $650

Capital R&R

Capital Replacement $500 Unplanned facility and equipmemt
rehabilitation and replacement,

Fire Sprinkler Improvements 200 Replacement of the exposed fire sprinkler
system that has been corroded by the
TERCF atmosphere.

Receiving Pit 150

Other Capital Projects 89 Includes IS projects to replace printers,
VM host servers, netwerk swiiches, and
database servers.

Subtotal R&R £939

Total Capital Project Bndget $1,589
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Fund Balance

Based on the proposed budget, the total ending fund balance is estimated to be $2.8 million at the
end of FY 2016/17; an increase of approximately $480,000 from the projected ending balance at
the end of the current fiscal year. Included in the $2.8 million is the $1.0 million capital call to
support capital construction project expenditures if needed.

Designation of Fund Balance

Maintaining an adequate fund balance is essential in ensuring the JPA’s ability to support day-to-
day operations and near term operating and capital requirements. The table below summarizes the
proposed designation for the estimated fund balance of $2.8 million at the end of FY 2016/17,
atong with the intended funding sources.

Operating Contingency Equal to three months of 51,814 Tipping fees
operating expenses to address
unplanned eve

BioFilter Replacement Annual deposits build to support 345
full replacement every 5 years

Insurance Liability Self-insurance program 200

Capital Projected R&R costs over the 426 Replacement-

Replacement/Construction next 5 years averages about $5 Tipping Fees
per wet ton. Approximately Construction —
$2.75 per wet ton is covered by Capital Call
the proposed $55 fee.

Total $2,785

PRIOR BOARD ACTION

The Board adopted the FY 2015/16 budget on May 4, 2015.

IMPACT ON BUDGET

None.



Sjot

TS ES CUsiL'Es VECTIOES 6099625 ¥ B 25 ToIreoets TeTar TS T 0% NG G Jerey Ao 301
SL6°T69'T SOB'SEL 9£0LTTT TO0'ZEY £S6°STY 2E9'6L (eT8'vLT'T) 9Z0'PST'T [T E ) 620'785T uopANIEUOY 13 Juallace|day [epde)
000002 000'002 ooo'oz 00000 00000z 000002 £0D'002 000'002 00000Z 000’0z (I ys1d) Avjigen souelnsy|
00592 005'EZE 005029 0DS'LTP 000"SYE 00S'TLT 005'2LT 000'E0P 00000t 000’00t 13310 - waesaY JuIwdRdey
STTPLOTS 6rL'ET0'TS 853°E96°TS TE5'906'TS S00°P18TS THE0SL'TS TrL'ESE TS SEOTYE'TS vTa'999'TS vBO'Z60'TS (sasuedig syawe) AoueBupuoD Supesdo
To5 16 6% YT Ve TI6ES TE08%6'ES TR PALES ecoeTs . EZRISTTS TS0 B0 ISHOEETS ETLULOFS uajed Drzaoy FUDUT
SS0'6LL'ES VEZTIEES £609S6LS 856'78L 23 EIVZ0E'ZS LEVOESTS ISV9ES TS GLT'¥E'ES eITvi6ve  B89IEESS S3UR|Eg BAIasey Su|uLEad
SOAIRSIY
FesErzy tsLr'zensl TYTSS6S SETTLTS 6Ly'TRYS 120'99L$ _ tozo'sees) 9EEEYTS |isso'zsv'es) (55'20v18) (sson)/1od 38N
0000088 0000083 0000088 oodare; [obSEesTs STOVELS S TOTTS DU0'SEO TS L9088 SIS TR ES SH0{osd (16D 0L
E 2 = 0007001 000°'059 E 000002 000'00Z 620°TSO'T VYT Er $9sl0ud uopsuetxg (e
000°008% 000'008% 000'008% 000'5L5% 005'3€65 STO'PTLS £95'T66% 000'6Z84 LSL'OT6'TS ZBE'9E'ES Pafold Juewsaeiday jedey
spafoad de)
“vovosces BLTCSEES GSEBITES SORERTLY TRO90S 25 YOETO0'LS 995499 25 VIVELZ L3 EIVO00FS  TST9LZeS SRUSG [£10L
00t 00T 00T 0ot oot 00T 001 00T EEETHE 18991 sasusdx3 [epuBUlY
EEV'BET ¥ag'sz] £00°Z2T 0SK'8TT 000'sTT 00008 996'LTT 000'ZTT BS6T6 BS6'TL S|EIUaY 1§ S95EST
TLTTTH'T 795'9LE'T FEEEET 6LT'T6T'T 0£9'T52'T ST THY'T STHEST'T STH'ETT 9E6PIT'T TRT'SST'T seunn
L55'66 TES'LE 95'56 +59'c6 0o3'TE OLEVL 955'L8 9g55'L8 TS6'LL 6LT'EY s984 Jupessdo
SEETET #94'e8T £SE°08T 00T'0LT 000891 BE6TST COD'EST D0D'ETT 09T'65T 95z'orT souensu)
000000'T TOT'ELT Era=14 D0S°L5E 000052 = 000'05T 000052 TEL'ETL - WlLADRPY BPSK Y ofd
LESERT'T 79T'8PE'T LI8'EIT'T £L7°08T'T 00T'E£0"T 009'ST0"T TOE'TST'T 00£°080'T 908°2£0" BTT'EPE spefoad IWgO/s3I1ddns 1 s|2HaIeN
7E6°T00'T SbL'TLE 68376 £S8'LTE 009°T68 TOE'Y9L 886°7L0°T oOT'0LL 8ER'SKHS tH1‘8ss SRO|AIRS 19 S38 [BUDISSAYOI
669'ES £12'¢8 79408 SHT'Er 0%6'LY 065'sk LT6'YS aT8'es 09S'EV £9S'% UoRessIUILPY 3§ SO0
8265'STT'rS L62'6T0FS DOZ'ET6'ES TIEPOR'ES TER'ETI'ES LIELTFES E0L'T0SES LIETBY'ES GET'LLV'ES 950'06T'ES Joqe]
sasuadiq
[eoozevag) loos 12vae) 1000'soY B3] V09055 8%) {c0z oze 89) SRSUBE] 1) OEIGAY SRR [ES0L
{000s) - {ooo’s} {000°E] Zvo'sT) {os91) SeNuDARY SUREJSI0 UON 1S40
{000'000'T) = - - = : BAIDS3Y JYOIG UO MBI
E = - o = - (oow) SIa5SY 40 J|e5 W0 spaestld
(ooo'8T) {0008t} {ooo'eT) {000'8T) (0a0‘oT) (006"zT} {ooo*eT) {ooo'8T) {oo6'sT) {soo'sT) SO I5A|
{o0o'z) {ooo'zE} {ooo‘zr) {oo0'zT) _.SQ‘N: {coo‘ot) (000*ST) {000'sT) {569'T) {zwr'eT) sajeqay dep/Adialg
{000°05€) {ooo’osE) (o0o’0sg) {000°0SE) {000'05€) (o00‘0sE) (ooo"00t} {oo0'00t) (zsz'20t) {BEE'SLY) sajeg Jsoduwion
{000‘002) (ooc'aoz) {o0c’o02) {oao‘ooz) {o00‘00Z) (000°00Z) {000°08T} {0o0‘081) (685'29T) (se8'c6) sag Ataa|[eq 1sedwo)
{coo'sz) {ooo'sz} (000'sZ) {ono'sz) (ono'sz) (000°0T) {005‘€Z) = {oot) 5994 UIWPY BujjoAday sposoig
{ooo'oos's) {ooo‘oTr's) (0o0"s92'] {ooo‘ozT's) (0005262} (0000052 {ooo‘oes‘s) {ooo'oes’s) (toL'zee's) (esv'sts't) {s8e4 BuiddLL} Buyakosy spliosold
0% 0% (000000 TS} 0% {000'000°TS) 05 0% 0% s 08 |eudes paynguuen
SONUIAITY
000°5HT 000'SHT 0005 000's¥T 000'S¥T 000'SYT 000°S¥T DOD'SPT GrS'SkT TT9'9PT sFpuuio] papsiosd/lenoy
00°09% 00855 oULss 00°95% ooss% DOHrSS 00¥SS 00'F5S 00'¥SS 00'25% U0, J3d e
YZfozoL az/sies GL/BI07 o3/170¢ L1910z or/stoz sT/sHe 9T/5T07 SLAIOZ ¥I/ET0L
185320 posodosd femy fosd papuswmy paadopy jealy sjenzny Alewwuing v anpaps
- 3a3png pasodoid £1/9T0Z JedA {€I51]

Aupowyny Supsodso) [euoiday asdw3 pueju)



sjoe

£95 95 05 Sis 005 0oL 000'T 000'T 897'T £2 safliey) AleneQ pue 8Be1S0d OSEZLS TITITZ
SO¥ €65 T8E TLE 09¢ 0s€ 0SE 05€ v g 51500 BulAdo?) pue Sunuud ‘swied OTZZIS TITTTZ
¥00's '8 188 ovz'e 0008 0008 18’6 008'8 1089 ga8's [ei3uag-salking a3Yo OTOETS TITTTT
04T 297 174 ive (/74 orz . 00T spaemy A184eS OEETTS TITTTE
Y4 6Iz Fax4 90Z 00z 0oz 00% 00t 1€ 882 13430 - SI507) PARIL O6ZTTS TTTTIT
v18'T TEL'T 59T SIS'T 005°Z 0057 005 005’y 88T'L SET'Z Su|fpo - 51500 |BARIL DSTTTS TTITINE
6rE 6EE (743 615 o1e 00€ 008 008 (1754 879 s[eajy - 1500 [PABIL OVTTTS ETTTTE
SZT'T €60'T To0'E 0£0T 000'T 000'T oor'T 00F'Z 695'T T uonepodsuet] - 5150 Paedl DEZTTS TTILTT
000'TT 00L'0T 00¥ 0T 000°0T aog'6 0086 0086 0086 ¥er'TT ITT'6 uBLWISINqUIRY SFeaiy - S150) [aARLL OZZTTS TITTIL
. & - - - - 0ST 0sT - - £1507 [B3 - IWIAAQ OTZTTS ZTITIZ
Trv's S6T'8 LS6'L STLL 0052 00s°L 00S'L 0052 8527 6259 dgjdaq - sseujwag pue Sujujes) sakojdw OZTTTS ZITTIE
ToREIR[UIWpY 5 S50
sasuadxy
7 O e O T S IOl
[D00EZ0'T). (000 £¢) fooo’szo’s) (060"€E) JooosroTl  [fooo'zT) 000°eT) {000°E7) [Z00'TE) {26031} sonusA=y Supesdo UoN
{noo's} {oo0's) {ooo's) {o0o's) ﬁas.m- : {oo0's) (o00’s) (£¥0'ST) {osa'T) sanuaay Jupesado voN JaLI0 OT066Y ZTTTTE
{000‘000"T) - . - - an)asay J91j|Jolg Joj SaAIAsEY Uo MeUq
- B - - - {oor) S}as5y JO (B DY SP3a20.d OTTEEY TITFIL
- {000'000°T} - {000°000°T) : . - je3ded paangLauod OTOESY TTTTTZ
{ooo'st) {000°81) (000"8T) {ono'st) {ooo'ot) {000"ZT) {ooo'sT) {000’8T) {096°ST) {o009T) awodu} 155.21u1 OTT08F ZTITTL
fooo'zsz’e)  (000'266'8) Tooo'z08)  Jiwoo'zocsl  |ooozvel  (ousav'e)  (0eo'sey’s)  |leseeve) (S0t c0e's) SanuoABY JUREISI0.
(ooo'zt) - {o00'zT) {000°ZT) (000'ZT {000°zT) (oo0’0t) {(000°ST) {000°sT} {s69'T) (zv¥'LT) sanuaaay Jaylo
{000°ZT) (ooo'zT} {ooozT) {ooo'zt) {000°0T} {000'sT) (000'sT) {s89°T) {erv'cT) sajeqey deD/Alisu3 QEOTIV TYTTTT
{ooo‘sz's) {ooo'ssw's) {000’06Z'8) {000°s1°8) {oo0‘0T6"2) {005'ss8’L) {r90'c26'L) (Zev'sTL'L) safes
(ooo'sz) {000'sE) {ooo'se) (000'sT) {000°0T {005'e2) {00E 5394 UjWpy 3U|jpAeY Spllosolg 0T660F Z1T00Z
(ooo'onL') {ooo'ote's) {ooo'soz's} {oooozT's} {ooo‘o06"L) {ooo'0Es’2) {ooo‘0g8’2) (tas'zzs’s) (Lev'sTL'e) {s2a4 Bupddys) Sujphsay spljosela OTOYOY TITO0T
{ooo‘oss) {000°0SS) {ooo'ass) (000055} (000°055) (co008S) {ooo"08s) {xr8'vLs) {zz2'595) safiey) annag
{oo00sE) {oo00sE) {0000sE) {00005E) {000'05€) {oo0'00%} {o0o00r) {zsz'Lov) {6eE's i) s3|es 1s0dwo) poz90r ZITTTT
(po0'002) {ooo‘ooz) {oo0‘002) {ooo‘00z) {000’00z} {0o0'00z) {000’08T} {noo'08T) {685'£91) {88g'cE) sag Alaalaq 1soduwo) 00090F TIVETZ
SINUIATY
0009 § 0085 $ 00iS § 009§ $ | oo'ss $ | oots $ 0D $ 00°S ¢ | 00'bS $ 0075 $ ucy Jad 21ey pardopy
£I'V9 $ TSP9 $ 679 $ v8'8s s|viss S| 1LEs $ 8579 $ €985 REED § SE£'99 3 uoj Jod ajey
- $ - $ (069} S 690 s jar?) $ SOARRSDY Aq papund diD
- s - $ 069 s - $] 069 s| - $ - § - sl - s - $ SLUORNGIAUOD JaquiRpy
ET'V9 $ IS'P9 $ 2679 $ £9°6S $| e 4| res $ BST9 $ €985 $| erze $ SE99 $ U0y Jad 150 [eI0L
§'s § 75% S ¢SS S L6€ [ ITE) N E3s $ 8 S 0L [ EI%4 $ vSEL 3 uoy Jad 3s0) wauedeiday |ede)
= $ - § - $ 690 s | s¥y $ o] Jad 3507 uojsuedsg jelded
or'T S ot § OFT $ 080 sjoso $]oso $ 050 $ orT 4 anasoy WRwRIe|dey QPSRN 12 Y0IE
zTis $ 0945 $ 009 § IES slirts 5| ezer $ 987s $ 9T0S $146%s S I8 $ uo} Jad 350) B0
000'SHT 000°SET 000°SHT 000'stT 000°SPT 000°SLT 000'StT 000'StT ObS'StT TI99PT suoL
ey /fedzuoy
1z/0Z0Z oLferoe sT/9Enz srfimz £x/910T 91/5T0T 9T/ST0Z gT/ST0E STfrioz wE/EI0L WowHI 1500 1quan150)
| pasodosd jenyov foxd papusluy paydopy oy ey

[leaq g dnpayds - 198png pasodold L1/9T0T JeaA [edsid
Ayoyiny Susodwo) jeuoiday andw3 pueju|



SJ0E

950'ET 5£9°7T 90EZT BFE'TT 009'TT ODETT E£8°TT Q0ETT B9L'0T €6Z'TT |ELIO}|UB[ - SAOLASRG BPISINGD OETTES TTITIZ
BET'BT 8IE'LT Tes'9t 05L°5T 00052 00092 Z6b'rT 000'rT 99ET o9'ET AYandas - S0JAIIS PIRINO OTTIZS TTITTT
£95'6 887’6 8T0'6 5548 0058 DOE'R 8OE'R 00E'8 pos's 0508 onuy $9d/pasm/Juidedspu-saas pIRN0 017128 TITEEZ
L1676 DED'968 8£6'698 009°b¥8 000°0Z8 000°004 £66°000°T 00000 Zoz'e8s . GEE'TEP sa0|AI9% [EMIeRUB) 30 080TTS ITIITZ
000 000'¢ 000 000°E DOO'E 000'T D00°E 000'€ ozs €18 SjeUEle JeNLo) 0S0TZS ZTTTTE
6482 6b9'L 9z¥'L (1] 744 000°L 0002 000°L 000°2 8007T LET'ST uspung PeNuo) PEOTZS TTTTIEZ
8ET'8T BTELT P T4 05£'ST 00057 000°0T 00059 000'59 BSZ'9T 28€'TT asIv-0qe] PRIUOY BT0TZS TTEITT
008’600y TYT'LIE'E S/ Y'ETB'E T6V'L0L'E TER'SIS'E LTE'0SE'E LTE'0SEE LIE0GEE 909'65€'E TE9'PSOE wnailoqe penuo) ST0TZS ZITTTE
T8L'69 6vL'L9 9.£'49 098'€o 00079 00009 98E'6L 00009 892'68 66L'86 foqe] Penuo) OTOTZS TEFTEE

- - - - - - - 96’8k JaYIQ - $a3jAIR8 |eUOISSaj0ld 0BE0TS TTTTTZ

- - - - - - - o1 SOAIIS JBUBIY) 096025 ZTTITZ
000's oou's 000's Qoo's 000°S 000'T 000's 0005 - . uopedni - s9a4 (8921 QEEOZS TITITZ
000'6 0058 0058 0058 0058 T9L't 0058 005’8 yzo'sT 876’6 |esauap) - 583 €371 OTZOES TITITZ
£79's EST'S 00€'s 0sT's ono’s 000's 10T'S 000's 6v0't ost'y 5e0JAJaS JpNY [eussxa 0TT0ZS TITTIT
9EE‘T6T ¥9£'s8T £5£°08T 00T'OLE 000°S9T BEETST 000°'€9T 000'€9T 091'65T 95Z'9rT a3ueINSU}

- N - = = - e - (asz) 5507 AWadol - SUORINPAY] Fauensuj OTSLTS ETTTTE
STE'OPT #50'2THT LTG'LET 006'EET 0000ET 9z9'7T1 000'szT 000'sZT 009°02T 009°9TT Ayjense) - swinjwiald 0uesnsy| OTZLTS TTITILT
ozo'se 60L'EY 9EY'TK 00Z'9g 000'5E F41 T4 Q00'8E DO0BE 095'8E ¥I6'6T AupGeI - SwnjURId 30uBJNSU} OTOLTS CTTTTE

210
LESEST'T ETZS'T TH6LV'T $L6'LEV'T QOL'EZET 009°STO'T TOETOP'T O0L'OVE'T 865°26£'T STT'6r6 sajpddng g SjeIaIRIN
000°se 000'szZ Q00'sz ooo’sz = - = ore's 0ET'LT spsfold WBO ZITITE
000°000°T TBT'ELT 5zT's9T 005°25¢ 000'05Z - 000°052 0D0‘0Se z6L'6LL wawase|day epajy JByoid 0TEZTS TTTTIT
noo'or 000‘ck 000'0Y 000°0t 00’0y 0000€ PEE'LS 000'0s £8€°2CL Z6L'69 soyddng g sjewaey JAY0 OTEZTS TITTIT
£9T°00E £L9'6FE 8SY'6EE 009'6Z€ 00002€ 000°00€ 6EL'9TE 000'0TE 6YE'ZET BITITE soyddns g aoueuajuiey Juawdinbl OTLZTS TTETIZ
000'Z aco'z 000t 0007 0002 00o‘e 000's 0o0's 'S 654t 000zS >dinba/sjoo] jews - awdinby 099zEs TITTIZ

- - - 80T ¥8TT aneA Mo - 30 - npuInfiuawdinby oTIEIS TITTIZ
000'T 000'T 000'T 0002 000'C 000z 0012 00Tz 029z 0t sa||ddns 1§ SLed 1994 0S¥ZIS TITIIZ

- = - - - - - - - 8T Saspg pasnpuy GyFETS TEFITL
LLET8T TBT'ELT 52250 005°L5T 000°00T 000002 0L1'65T 000°0T 0E06ST ZEL'piE |and OTHETS ZTTFIT
€11 60T 90T £0T 001 00T 00T 00T - s saiddng ssaupasedal J31sES|Q O6TZIS CTTTTE
£19'%ES SY0'6TS £T6'E0S 052'68Y 000'SLY 000°05t 86T 000°0St 0980t VLE'SLT so||ddng aoueualuely 18 suoRessdy OLTZTS CTTTIT
879's ¥or's S0E'S 0sT's 000's DOO'E 000's 000's o19'T 00L'€ salddng Asojesoge Q9TZTS ZITITZ
¥ET'6T 9/5'gT SE0'BT OTS"LT 000t 00s'9T 00591 005'9T P60'ST T79'rT s3ny moay 1 fuuoyun OFTEES ZTTTTE
90S'ET EIT'ET TELTT 09€'TE 000zt 000°ZT 00071 000TT 826'€T 05€°TZ |essuan - sayddng Bugesad OTTZIS TITITE

TE0anG 73 SIEPoIEN

669'ES £1Z'28 T9L°05 _Skz'sy 096'LY 06S'SK LZE6'PS 9I6'€S 095y 295'ptr sasusdx3 uogessjuLPY § 20
05¥ LE¥ (23} 377 DoY - oot ooP SLE - san|Buad g Seuld OESETS TITPIT
57T [ 44 4 x4 90z 00Z 00T ooz D0z 98T - asuadia UlwpY IO OTS6TS ZTTTRZ
- - - 820'E sounouuy Sepy/Rdedsman-s Py 0T09TS ZTTTTZ
- - 11 0087 08¢ 80Z'T sdiysiosuods-suonnguUiuey} 0E0STS ZTTTTL
£95 9rs 0£S SIS 0o0s 00s 00s 005 922 - ayddy ‘Hunad ‘ORLL ‘ANd-uonensisay oTIrTs TITTTT
105 67 Ly o ost ooF 0S¥ 05v 44 suQned|jqnd pue suopduosqns OTTYES ZTTITE
- - - - asT 95T B - adg aaAojdwa / J21ua) 3507 - sdiysequia 0ZOVES TTITIC
905'TT 14 44 TELTT 09E'TT 000'TE 000t T 000'TT 000'TT 00£0T 050'TT opim Aouady - sdiysiequiiy 0TOFTS TITTTC
1527 5 o 4 [£4 94 090'2 0002 0007 0547 0sL2 S60'T OET'T sosuadiy aoua.Rue) DZOETS TITITE
000°€ 000'E 000'E 000°€ 000'¢ 0O0'E 0957 08s'T 0z E€T¥'T sasuadxd Jupsa OTOETS ZTTTTE

T2/0zot 0zZ/670L GT/¥LDT ar/Li0z it/90z 9T/ST0Z 9T/ST0L gr/sv0T St/vIoZ YI/ET0L WaW3[150)  BINT) I8

i| pesodosd 1emoy foud pepuauty peadopy reny jeny

i ie19a @ 3jnpayds - 123png pasodoad [T/9T0T 4e3aA |E5H
Ausoyany Sunsodwio) [euoiday aJidwi3 puejuy



SIov

9ESETT (64T ZET) TrT'ste SETLLY &Y% TR {670"S8E) SBa'GwY Jissa'LEVE) 1545 207°1) (o) faupatd 39m
T G 98 TZS 60’6 T eteatts DV G6L8 | 6089 TI  BLLILLG STHNIAA TVL0L
000008 000'008 000’008 000‘SL9 005°885T SY9'YTL €95 T6T'T o00'szo’'t 98L'[96°E 9ZS ISH'E spafoad [eudey
- & = 000°00T 000059 - 000°00C 0007007 670'TS0T PIST spafoid UDisuedxa [eyded
000°008 000°008 000°008 0D0'sLS D0S'8E6 ST9%TL £95"166 000"9Z8 LSL'9TEE TBEDEV'E sppaload wawadeday [eyde)
TPaloid [ENaED
[ 00T [ o0t 001 001 [ 00T EEE'TVT ¥89°9% sacuwbe Rjeiad0-uoN
- = N = = - = - sasuadxg 3saJajul
SasU ]
00t - QT 00T 00T 00T 00T 00T 00T [339 874 p89'9T sasuadxj [EpUBUL
- = €0 629'91 asuacb 1920 pea 050085 TITITT
g = 98T 25T 1955y 40 9JBS UO 5507 QZO08S ZTITIIT
0ot 00T oot 00T DOT [¢4]8 00T 00T ¥6 S5 swa4 / sefiey) ojaRg yued OTOTSS ZITTRZ
7] TEPUBU]
vIE'I6T 6 6/0°T5E'8 6SLGIT'E SOL'ER8'L 126°S05°'L ez T00°E 99879, VIO'ELZ'L THI'E5L'L 8956529 sasuadx3 Jupeedo
EEY'6LT 199'SZ1 €00°Z2T 05t81T 000511 000°08 99641 000°Z1T 856°T6 8S6'TL s|ejuay fasea)
§99'S6 Z88'76 9L1'06 055°48 000's8 000'04 00028 00078 grT'TL S80°TL sasea] Jal[exL S SupIng OTTLPS TITIRE
G9LEE 78L'TE 128°1€ 006°0€ DOO'GE ooo'ot 996'GE 000D o181 (asea] uoN) |eway Wawdinb3 DELZIS ZITTTE
RN
TL2IZ0T Z96°9LE'T VPEEEE'T GLI'TEL'T 0E9'1SZ'T YT ZIV'L STYE9T'T STVEIT'T 9E6VIT"L 18T'SSZ'T sapiIian
Z05'y TLEY 'y oTT'Y 000'F 000 000t 000'% €6E'E ErTE fayem DLESYS TTTTRZ
SSTTT £26°0T 609'0T 00E'0T 000°0% 000°0T 00057 00052 seg'ze £68'97 aspdeg [esodsia 09tsys TITTIEZ
8EE 8ZE gI€ 60€ 008 052 008t DOB'T 600'T PET'T suoydoR) OZESKS ZTTTIZ
99.7% ors'L 0TE'L L0T°L 006’9 Qoo's 004’9 00L'9 0502 ¥6T'L sasuadxg auayd 1|3 TTESPS ZTTTIZ
182 £LT <9z 852 05% B 0S¢ ose PiT - $DJI0SSATY DUOY |90 OTESKS ZITTIZ
0L0°652 ¥TS'18T 86T SRO'LET 081°0€Z S49°SZT S49'577 e19's2Z 96€F2E S£L'EET PMOd JR10S 0T7SPS TTITIL
030°8€T'T 000'20TT 066'990°T 000's€0'T 000'000°T £ZL'PETT 000'000°T 000°000°T 8£0'906 T¥6'Z86 Mpused OTTSYS ZITTIE
SRR
155766 TESL6 9556 ¥59°E6 008°T6 OTEYL 955'28 95528 ZS6°LL GLEZ SV saa4 Supesado
89T'6E .L20'8E BT6'9E ¥ra'sE 008've 000°EZ 9557 9557 TZ6'6T 080°T 539 (dID) [04d ADadwy) |epde] QEEOYS TTIFIZ
- B . 000'8T 000°8T 040'S jarad jeucifiay-adieys Apede) AyiwolN OZEOYS ZTTTTZ
879's tot's S0E's 0sT'S 000's oLt 000'E 000't 'L - afiey Auedaunsig 551 -safieyD YSuang £zZovS TITTIT
S90°S L16% vLL'Y SE9' 005 0oF't 000'€T DOO'ET ECE'ET 0TLT ss1-sadieyD pauans OzTOPS TITIRL
969°6T £ZT'61 995'gT SZO'8T 005°LT 000°ZT 000'L 000'L 881°ZT SEE'8 aoa/aog-se2iey) wpiuans OTZ0KS TITTTZ
000°0T 000°0T 000'0T 000°0T 000°0T 000°0T 000'6 o006 6LT'8 669'6 5994 JLlAWNoA-BIemaIsem OTTOrS TITITC
000'02 oopo'oz 000°0¢ 00002 00002 0007 000SE 000'SE 0Er'TT TET'BL 5334 1g sasusol ‘suuLad SupesadQ QTEETS ZITITL
5557 JURETSU0
0ESLIT'S Z09'266'Y 060858 FIT'TZLY TEFTIS Y 819161 169'9L5"Y LI STy RIE'TTV'Y 00Z'8PLE SRjAIRS 7B 5294 J0id
= . N = - z = = 00S'EY DOUBUG3UIEN SWRNSAS Jndwal) OTFIZS TTITTL
829'5 vor's S0E'S 05T'S 000'S 000'S 969, 000's €519 091'9T apisIng - seauas Axgeloqe 0ZTIZS TTTTIE
T2/0202 ®/610Z 617810 gr/210L jorr 9T/S10T a1 /stoZ St/sT0Z ST/AT0E yEfE10Z Wl 15) Ry 1507
pasodold leniay “foad popuswy paydopy npY by

(12390 @ ANpay?s - 193png pasodoid LT/9TOT 194 |51
Apoyiny Supsodwo) euoi3ay aJ1dw3 pueju|



G408

o) 00528 e o00W0L | 0UsEEel  LStowiL T O00GI0T | ZEIPLGE _ 9SYBIVE SPoloId 601
000°sZ 00B'ST 00052 000'ST S¥ED [T3q1 {sonddns 3 sl U] popnpul] sidaload NS0 (8104
- 5 S B e BE6'L aishs ouNYET J0MA1 TTOZTVH
000's2 00052 000'sZ 000'se - 8609 16T'6T UO[DR0N BNPINAS 40831 600TTVH
spafoud WRO
000°008 000008 000008 000°5L9 DOS885'T STOVIL B9ST6TT 000'SZ0'T 8L L96'E SIS TOE F1Djoag ENHE] (0L
- 2 = 000°00T 000059 3 000°00Z 000002 620'1S0°T wrI'ST 50afaid Lojsuedx D el
- 000°00T 000°00T = - = - sualaacidun Suipiing 45431 Z00LTVH
- 000007 - - - - sjusWwRA0IOW] DYAH IOW  900LTvH
000°0SE 000°00Z 000'002 6Z0'TS0°T ¥IT'ST qustueaoadwy asnoyBed 12431 TOOSTVE
uosundxg joyday
0o0’a0E 000°008 000°008 000'sLS 005'886 STSYIL 95166 000°sTR LSLOTGT TRE'OE'E ssajoag uoweoeiday fENde) 1901
) E = - - - - - - - JiEday BulU] JOOY Jouu) 0¥ TOOEZVY
- 000'00E = suatuasudw] uld JSIN 4O¥31 000V
000°00E - - spuawaaosd JoABALDD 328 0431 £000ZVY
000'%T Juawmdeiday Sdi 4081 S00LTVYH
000'5Z soUUMS HIoMIaN oeday oAl HOOLTVY
008'vtr s19AI96 150H WA 0e(day 10u31  EDDLTVY
00L'y s;pd eday 4)¥31  T00LTVA
000'00E 000'SL swawaacsdw) PNA Iy UoRisuel] D31 TOOLTVY
= - - 00002 000'sZ 1usWade|daY UCEISIIOM DAl SO09TVH
005'6T uawsoeday Joalas B1eQ 40431 E009TVH
- S0Z'TS 000'7S = Juaweoe|day BNIEUC) YIYIl  ZO0STVY
000°002 000'5L 000's4 S sawaaoudw) Japlupds 2ll5  TOOITVY
- 0oL 0E2'S 180'L 181 i3 oune 10831 0TV
000°0ST 0D0°00T 000’05z 000°05¢ L8E £6L6 ud Swaiaday JJ431  E00FEVY
s B SLRE 15708 Iy Wooy S0l YAl 200FTVH
- & 0ST'ELT SIVTE PS5 PI0T LTI syuawancsdw $59004d 40431 FOOTTVY
000°008 000°005 000°00S 000°005 000005 000'0SE 851°09S 000'005 90¥' LT SI6'6VE uawadedey jeuded vy TOOTTVM
= : - = ) vor'er9 £9£°652 siaafosd PIsOp) ¥ PAIEILI0T
uawasoday [e3dod
spefoud |eude
wiRez gz/e10e Gr/uTnY arfe? Pat) gr/sT0E 9L/sT0Z gr/erer ST/ vifETar L BP0y ON B
JEL BT pasodo.id Jemy folg papuawy paydopy spunzy ey

s190/014 2 PINPaYDS - 18png pesodold LT/9TOT Je9A |8IsH
Kuoyny Junsodwo) |euoi8ay audw3 pueju



I——————_ e e s ST
B - ==

9r0e‘s AVIA

1ADANYE AASOJ0Ud 4Y/9103 Ad

|

!

| P
2 :

i ,W

{

H

4

)

b

El
3
1
L

e o e SR e g P S e . T i A S g TR - -



0S6‘c¢ Gglcs z0€‘T$ 9LL1$
agl‘e 06T 9ES‘T vLO6Y
r | e8¥ 994 (8EVE)
PR R [ (841%)
| GL9 QRY‘1 G1L 60ev
€e G101 el 183
€28 9%0‘r 69t‘t ovL
| gg‘L | 90S‘L 1004 6SLL
LOL‘'8$ | Nwmnww oLb‘g$ 66V‘g$
00'95¢% 00°55% | o0'v5¢ 00°¥S$
| ) SO

souejey IAIISIY Swpuy

soue[eg oAISYY Suruursag

ofuey) 19N [EI0L

(esea1da(]) osearou] Sunerad-uoN 1PN

spun, Jo §9% ) PO

s30Im0g Surpun BRQ |

(asBRI03(]) 3sBAIOU] Sunerad( 19N

sosuadxry SuneradQ

senuaay uneradQ |

103 Jom s2d 29f burddif

T Ai1doniny
ONUSOIWOD

‘ \»\_ .;\\\ x,_ﬂ .f__ i.ﬁa..':,.w...,f T




€ 000°0¥P¢ anjea Ul OPBLY,

8498 L96°c$ rede) (8101
001$ 150°T$ uorsuedxy [eude) [E101,
001 0 syupuraaoaduiy Surp[mg
o] 0 sjuamaaoxdur] JVAH DO
o 1901 sjuouraaoxdw] osnoydeq
GLGS 916‘c$ Jusweoejday rejde) [RI10L
SL Y9 s19fo1d IO
o) 99¢ Ul -oped) SpNIXe ‘(s)un g) aseyang Iopeo]
0 1) {02 JuowRAOXdu] 59001 J
0 0 SOYINMS JIOMIBN aoe[doy
0 0 SIOAISS 1SOH TAA 90v[doy
o 0 J SUTARIY
0 0 syuowraaosdur] JopfuLIds 231y
005§ 12§ (M) COHENIQEYRY 2 Juouaoe[day ended
S e iR 4 ..n.,,,ﬂ,,,.,,
7 ALY OHLNY
ONIISOIWOD
P I L R



aAI989Y JRI[HOIY UO MBI

P

LONUIARY JOYI0

jede) painguiuo) Asanlpq/sojes 1s0dwo) i

jenpy ‘foid
9T/ST0C

pasodoid
L1/970¢

15829404
81/.102

sanuaaay SunesdadQ-uoN PYIo N

JuipAday spljosold &

|en1oy
ST/¥T0Z

000°2S

e et PP = s b

000¥S

N
=
L e e e B e | i e oooﬁm W_.
n =
8y’ T€5°8% 8
e _ a
- . e :hhm._m,.w.lf T _ 7. e S b (OODDTS i
eo pepden P
 uoppuuigsepnpuy _,_Mw N . T —
b i
. AlLidOHLINY
- DONIISOdWOD
SNMUDAS Y .




«4595U30dX3 JBYIO

51500 Sunesado

SODIAJIS 13 S99 |RUOISSAJOId @ DDUBINSUL/UONBASIUILPY 1 S0 &

15822104
8T/LT0T

- e b

pasodo.d
L1/9102

syoefoid |ende) .

|enjay ‘foid |en1dY
91/ST0T ST/¥10T

i = i A prmspc 11—

oy AT e . s 4 e 4 e s e
A s —— e — -

juduIRoRdaT 191 | o
e o e e e e o M T 1w = e ) R P ‘){..tslﬁmqﬂg% | § #Hm

SoSsuadXy

salnn =
logelm

S
~+ 0003
000'%$
000°9%
000'8$
000°0TS

000°ZTS

AlldOHRLINDY

ONISOIWOD

Wi -
S
g e

spuesnoyy ui ¢

e - —




ajue|eg pung |E10 L~ UOHINIISUOD B juawe|day jendeD

soueansu] juawade|day Jyolg wes Aduadunuo) SuilesradQ wa

15829.104 pasodoid |eny “foid jenioy
8T/LT0C LT/9T02 9T/ST0? ST/¥10T

o i ———— vk - - S —— e e b T —————

I TR BT L T st i e B £ a1 e - —SEina e o S

M

__

. | |
o

C

>

; 3 |

S8L2S m W

[[2o rexdeo ._ 3

... uogmurgsepnpuy. R L S R S

= R..\\.n.,zﬁ e it ot sy .

N7

e
e

Al A4

BALES WSS
Joueey pun [e1o]. —




LSNOILSANO

7
_— D o

)

oz:mo%oU

(
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‘..
N Infand Empire Utilities Agency

b’ A MUNICIPAL WATER DISTRICT
Date: May 18,2016
To: The Honorable Board of Directors
Through: Public, Legislative Affairs, and Water Resources Committee (05/11/16)
Finance, Legal & Administration Committee (05/11/16)
From: P. Joseph G*rindsta%il/
General Manager

Submitted by: Chris Berch w

Executive Manager of Engineering/Assistant General Manager

Sylvie Lee 09/

Manager of Planning and Environmental Resources:
Subject: Water Ordinance No. 104
RECOMMENDATION

This is an informational item for the Board of Directors to receive and file.

BACKGROUND

Tn March 2015 the Agency completed the Cost of Service Study and on June 17,2015, the Board
adopted the water rates. Based on the Agency’s commitment to our member agencies, the proposed
water rates and methods identified in the Cost of Service Study were deferred to FY2016-17 to
allow for continued discussion. During the transition to the new water rate structure, Agency staff
identified revisions needed to the current Ordinance No. 103 to ensure that the Agency adopts
resolutions in compliance with the approved legislation pursuant to the authority contained in the
Municipal Water District Law of 1911, California Water Code, §71616.

The Agency’s General Counsel has also reviewed the proposed revisions to Ordinance No. 103.
To account for these revisions and upon approval, Ordinance No. 104 has been devetoped and
shall supersede Ordinance No. 103. Staff will bring back Ordinance No. 104 to the Board in June
2016 as an action item for the Board to consider.

Key revisions are summarized below:

Part I, Section 107 — Definition of Terms



Water Ordinance No. 104
May 18,2016
Page 2 of 2

e Further defined Metropolitan Water District of Southern California (MWD) water fees and
charges.

e Deleted Retail Meter Charge and replaced with Meter Equivalent Unit (MEU) Charge as
the MEU Charge is the new method being adopted by the Agency.

¢ Updated Program Charge to include special projects (non-capital projects such as reports
and studies) as part of the charge imposed by IEUA.

Part I1I, Division II, Section 301 — Other Charges: Deleted Retail Meter Charge and replaced with
MEU Charge.

The Connection Fee, Classes of Water Service and Regulating the Sale and Delivery of Water

Ordinance No. 104 is consistent with the Agency’s Business Goal of Fiscal Responsibility by
safeguarding the Agency’s fiscal health through transparent fiscal policies of the Agency.

PRIOR BOARD ACTION

On May 20, 2015, the Agency’s Board of Directors approved the Classes of Water Service and
Regulating the Sale and Delivery of Imported Water Ordinance No. 103 to supersede Ordinance
No. 100.

IMPACT ON BUDGET

None.

Attachment: Draflt - Ordinance No. 104: Classes of Water Services & Regulating the Sale and
Delivery of Water.

G:\Board-Rec\2016\16128\Water Ordinance No. 104, 5-18-16
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ORDINANCE NO. 1043

AN ORDINANCE OF THE BOARD OF DIRECTORS OF INLAND
EMPIRE UTILITIES AGENCY*, SAN BERNARDINO COUNTY,
CALIFORNIA, ESTABLISHING WATER CONNECTION FEES,
CLASSES OF WATER SERVICE AND REGULATING THE SALE AND
DELIVERY OF WATER WITHIN THE INLAND EMPIRE UTILITIES
AGENCY* SERVICE AREA

BE IT ORDAINED by the Board of Directors of the Inland Empire Utilities
Agency* (“Agency™) as follows:
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DIVISION 1 - GENERAL . O . 3
PART I - ADMINISTRATION......... S .3
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SECTION 103 — SEVERABILITY: ......veususmmmasssonssssssissenessessssessonsersommuassassesssssssssssssssssnssesseassassessmsses 4
SECTION 104 - SERVICE AREA: ..... C R — .4
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DIVISION 1 - GENERAL

PART I - ADMINISTRATION

SECTION 101 —~AUTHORIZATION:

This Ordinance is enacted pursuant to the authority contained in the Municipal Water District Law
of 1911, California Water Code, §71616- et. seq., as amended, and California Government Code
§66013 and §54999.

SECTION 102 - PURPOSE AND OBJECTIVES:

The purpose of this Ordinance is to establish classes of water service, rates, and charges for the
delivery of imported and supplemental water within the Inland Empire Utilities Agency service
area, to promote the conservation and reuse of water resources, and to provide procedures for
complying with requirements placed upon the Inland Empire Utilities Agency by the Metropolitan
Water District of Southern California.

Inland Empire Utilities Agency is a member agency of the Metropolitan Water District of Southern
California.

The objectives -of this Ordinance are:

(A)  To establish water connection fees to cover IEUA''s cost of water infrastructure and supplies
and other related expenses and financial requirements.

(B)  To adopt terms and conditions for the fixing of water connection fees from time to time by
resolution by the Board of Directors.

(C)  To define classifications of water service and establish water rates and charges for the sale
of imported weter-and supplemental water sufficient to cover IEUA's cost of water and
other operating expenses and financial requirements.

(D) To adopt terms and conditions for the provision of the various classes of water and to
provide for the fixing of water rates and charges from time to time by resclution of the
Board of Directors.

ORDINANCE NO. 1043 Page 3 of 22



(E)  To establish water connection fees from each new connection or upsized connection within
IEUA’s service area as a condition of receiving water deliveries from any source provided
by JEUA.

(F)  To provide for the collection tfrom each IEUA Local Agency, those charges imposed by
Metropolitan on IEUA as a condition of receiving water deliveries from Metropolitan,
including but not limited to, a Readiness-to-Serve Charge, a New Demand Charge, a Retail

Meter Charge-anda Connection Maintenance Charge and Capacity Charge.

(G) To encourage the use of recycled water to supplement existing surface and underground
water supplies to assist in meeting the future water requirements within the service area.
To encourage the efficient use of water and affect change in water-use habits to reduce

imperted-water demand.

(H) To establish provisions for obtaining funds for capital projects necessary to support
supplemental water supply sources, development and implementation of conservation and
water use efficiency programs to increase supply reliability and meet future water demands
within the service area.

SECTION 103 — SEVERABILITY:

If any section, subsection, sentence, clause or phrase of this Ordinance is for any reason found to
be invalid or unconstitutional by any court of competent jurisdiction, such decision shall not affect
the remaining portion of this Ordinance. The Inland Empire Utilities Agency Board of Directors
declares that it would have approved this Ordinance by section, subsection, sentence, clause, or

phrase irrespective of the fact that any one or more of the sections, subsections, sentences, clauses
or phrases be declared invalid or unconstitutional.

SECTION 104 - SERVICE AREA:

This Ordinance pertains to Local Agencies within the boundaries of the IEUA service area unless
otherwise stated.

SECTION 105 - ADMINISTRATOR:

Except as otherwise provided herein, the General Manager shall administer, implement, and
enforce the provision of this Ordinance. The General Manager may, at his discretion, delegate any
or all of these powers and duties.

SECTION 106 - RIGHT OF REVISION:

IEUA reserves the right to amend this Ordinance, as it deems appropriate.
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SECTION 107 - DEFINITION OF TERMS:

(A)  AGRICULTURAL PURPOSES: the growing or raising in conformity with recognized
practices of husbandry, for the purpeses of commerce, trade, or industry, or for use by
public educational or correctional institutions, of agricultural, horticultural, or floricultural
products, and produce (1) for human consumption or for the market, or (2) for the feeding
of fowl or livestock produced for human consumption or for the market, or (3) for the
feeding of fowl or livestock for the purpose of obtaining their products for human
consumption or for the market, such products to be grown or raised on a parcel of land
having an area of not less than one acre utilized exclusively therefor.

(B) _BOARD OF DIRECTORS: the Board of Directors of the Inland Empire Utilities Agency.

(C)  GENERAL MANAGER: the General Manager or a duly Authorized Representative of the
Inland Empire Utilities Agency.

(D) CALENDAR YEAR: the time period which commences January 1 of each calendar year

angd ends December 31 of the calendar year.

BHE) CAPACITY CHARGE: a pass-through charge of the monetary annual charge imposed by

Meiropolitan based on the maximum summer day demand placed on the Metropolitan
system by IEUA between May 1 and September 30 in cubic foot per second during arolling
three-calendar year period.

¢CYE)_CONNECTED CAPACITY: a measure of the size of the service connection to the
Metropolitan System or to any water system within the Agency’s service area, which will
be used for purposes of determining the fixed capital, operation and maintenance charges
among the Service Connections.

@33{G} CONNECTION FEE: a one-time charge imposed on any new retail water connection or
upsized connection, based upon the connected capacity, to any water system within the
Ageney s]EUA’s service area.

(H) __CONSERVATION CHARGE: the charge for eapital-regional conservation projects
necessary to support water conservation program development within the service area.

EX1). SOMESTIC AND MUNICIPAL PURPOSES: the use of water for all domestic,

municipal, commercial, industrial and recreational purposes commonly, but not

exclusively, serviced by the water supply of a city, town, or other similar population group,
but shall not include water use for agricultural purposes.

{=)(J) DROUGHT CHARGE: the charge for the programs needed to meet the reduced water
supply made available to the region.
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¢)(K) FISCAL YEAR: the time period which commences July 1 of each calendar year and ends
June 30 of the following calendar year.

(L) FULL SERVICE WATER RATE: service of Metropolitan water that does not meet the
criteria for other classes of service or special programs. For purposes of agreements with
Metropolitan, reference io the Full Service Water Rate shall be as defined by

Metrepolitan's Administrative Code,

&M GROUNDWATER BASIN: any groundwater basin located entirely. -erpartially within or
adjacent to -withinthe boundaries of Inland Empire Utilities Agency.

3N} GROUNDWATER REPLENISHMENT: the act of spreading, injecting, or causing to be
spread or injected, water for the purpose of replenishing natural groundwater basins,
without regard to subsequent use of the water.

&)(0) IMPORTED WATER: water which is acquired by IEUA from Metropolitan and other
Agencies or Entities, exeept-forcan be {reated or untreated water but excludes recycled
water_sources.

(L3(P) TRBUA: Inland Empire Utilities Agency or its officers or representatives when in the
exercise of their official business.

(Q)} _IN-LIEU GROUNDWATER REPLENISHMENT: maintenance or replenishment of water
supplies in groundwater basins by reduction or elimination of extraction therefrom through
the substitution of deliveries of water to IEUA local agencies from surface distribution
facilities in-lieu of such extraction.

(R)  LONG-TERM SEASONAL STORAGE (LTSS): delivery of imported water by IEUA to
an IEUA Local Agency, for storage, by direct or in-lieu methods, beyond the 12-month
Seasonal Storage Service program period. Local production is reduced over the winter
period and IEUA deliveries are increased under this program. LTSS may be made available
at other times based on terms and conditions established by the General Manager.

@8(8) LOCAL AGENCY: any individual, partnership, association, corporation, governmental
entity or agency, mutual water company, water company, or any other organization and
users of water in such quantity as to merit being considered for an individual service
connection from IEUA.
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{T) METER EQUIVALENT UNIT (MEU): the number of equivalent base meters served by

an IEUA Local Agency. The number of MEU's is determined by multiplying the number

of active water accounts of each water meter size by the MEU ratic associated with that
meter size. The MEU ratio is established by the assigned base meter size of 5/8-inch.

(U}  METER EQUIVALENT UNIT {(MEU) CHARGE: an annual basic charge imposed by the
IEUA for each MEU served by an IEUA Local Agency which exists as of January 1 of

each year. The charge shall be established at a level which will vield revenues sufficient to

recover the Program Charge, costs incurred for the Water Conservation Program, which
also includes the Conservation and Drought Charges, and could include a portion of the

Net RTS charge by Metropolitan.
€©)(V) METROPOLITAN: Metropolitan Water District of Southern California.

@&(W)METROPOLITAN CONNECTION MAINTENANCE CHARGE (CMC): a pass-through
-charge of the monetary charge imposed by Metropolitan on IEUA to recover a portion of
the cost associated with operating and maintaining service connections and other
connection related costs.

{(X; METROPOLITAN NEW DEMAND CHARGE-BASE: a pass-through charge of the
monetary charge imposed by Metropolitan based on water demand measured in acre-feet

allocated by Metropolitan to [EUA as the basis for determining whether IJEUA or an IEUA
Local Agency its-leeal-ageneies-will incur a charge and the amount of the charge under
Metropolitan's New Demand Charge.

(¥Y) METROPOLITAN WATER DISTRICT FACILITIES: those facilities of Mefropolitan
that can provide water service to IEUA.

(Z) _ READINESS-TO-SERVE (RTS) CHARGE-orRFS-CHARGE: a pass-through charge of
the total monetary RTS charge, as determined by the RTS Share, imposed by Metropolitan

on IEUA to recover the costs of emergency system storage and the cost of system

conveyance capacity for peak and standbv use not recovered b tax revenue.eover

Q4 o )
~ ey O Oh "y e Pyt Ty e iy

(AA) READINESS-TO-SERVE (RTS) SHARE: the annual percent share of the RTS Charge

imposed on JEUA which is not collected as a Standby Charge on property within IEUA’s

service area.

r—
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¢H{BB) _ __RETAIL METER CHARGE: an annual basic charge imposed by the IEUA for each
active retail water meter served by an IEUA Local Agency which exists as of January 1 of
each year. The charge shall be established at a level which will yield revenues sufficient to
cover the Net RTS charge by Metropolitan, Program Charge and costs incurred for the
Water Conservation Program, including the Conservation and Drought Charges.

(CC} _ PROGRAM CHARGE: the charge levied imposed by the IEUA on imperted-deliveries for
each class of water service water-deliveries-to offset administration, operation, special
proiects. maintenance, depreciation expenses, and debt service incurred by the IEUA in
association with the water resources program.

£3(DD) RECYCLED WATER; as defined in Title 22, Division 4, of the California
Administrative Code, as amended from time to time, is water which as a result of treatment
of wastewater, is suitable for direct beneficial use or a controlled use that otherwise would
not occur.

EB(EE) RESERVOIR STORAGE: the act of storing water in surface reservoirs or the
maintenance of reservoir storage by reduction or elimination of reservoir withdrawals
through substitution of surface deliveries of water to consumers from surface distribution
facilities in lieu of such withdrawals.

F) ____ SEASONAL STORAGE SERVICE: additional summer production of local water
supply sources by the IEUA Local Agency that is offset by equivalent IEUA imported
winter water deliveries to the Local Agency within a 12-month period.

(GG} _SERVICE CONNECTION: outlet pipe together with a shutoff valve and a meter to record
the flow of water.

(HH) SPECIAL PROJECTS: non-capital projects that include planning and feasibility studies
and reports, excludes conservation related programs and projects.

£5(11) SEASONAL SHIFT STORAGE: deliveries of water by IEUA to an IEUA local agency in
the winter period for groundwater replenishment by spreading or injecting or in-lien
deliveries of water which would have otherwise been produced from local sources, and
which replaces local storage depleted by increased pumping from local sources during the
preceding summer period to reduce, by an equivalent amount, the water deliveries from
IEUA which would otherwise have been taken by the IEUA local agency during the
preceding summer period, as calculated in their seasonal storage service certification form.
Local production and IEUA deliveries remain the same for the combined summer and
winter periods under this program.

65(J)) STANDBY CHARGE: revenue collected by Metropolitan on parcels of land within the
IEUA service area to offset all or a portion of the RTS ehearge-Charpeobligetion.
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(KK) SUPPLEMENTAL WATER: includes recycled water, captured and treated stormwater,
and water imported by IEUA which does not represent a delivery from Metropolitan to
TIEUA.

)LL) WATER CONSERVATION PROGRAM: cost -programsfor programs developed
and implemented that are necessary to achieve efficient use of water resources to-help-meet
future-water-demands.within the service area

SECTION 108 - BUTY TO COMPLY:

All Local Agencies shall comply with all conditions of this Ordinance. Any Local Agency that is
not in compliance with any provision of this Ordinance constitutes a violation of this Ordinance
and is grounds for enforcement action as provided for in Division I, Part II of this Ordinance.

SECTION 109- RECYCLED WATER:

All Local Agencies are encouraged to promote the reuse of recycled water supplies in their service
areas wherever technically and economically reasonable, and in compliance with the IEUA's
Regional Reclamation Ordinance No. 63, as amended from time to time. Recycled water is
available for the following uses: agricultural, recharge, wildlife habitat, recreational
impoundments and any additional use provided for under Title 22, Division 4, of the California
Administrative Code, as amended from time to time. To support the development of recycled water
projects, IEUA may implement, from time to time, financial incentive programs, and levy
additional imported water administrative charges to fund these incentive programs.

SECTION 110- WATER CONSERVATION:

All Local Agencies are encouraged to promote urban water conservation to supplement existing
surface and underground water supplies and to assist in meeting the future water requirements of
the region. To support the implementation of water conservation programs, [EUA may implement,
from time to time, financial incentive programs and levy additional imported water administrative
charges to fund these programs.

PART II - ENFORCEMENT

SECTION 261 -PROTECTION FROM DAMAGE:
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No person, organization, or Local Agency shall maliciously, willfully, or negligently break,
damage, destroy, impair the usefulness, uncover, deface, or tamper with any structure,
appurtenance, or equipment which is a part of IEUA's Water Distribution System.

SECTION 202 - PENALTY FOR VIOLATION:

The JEUA shall have the right to assess such penalties as may be permitted by law and/or
discontinue the water service to the comnection, up to and including seizure of the service
connection, of any Local Agency for failure to comply with any rule or regulation of the IEUA. A
Local Agency will be notified of the IEUA's intention to discontinue service for non-compliance,
with an explanation of the violation or infraction committed. A Local Agency shall have thirty
(30) calendar days to respond before any action will be taken by the IEUA. However, no such
notice to afford an opportunity to comply need be given in those instances in which the non-
compliance may cause conditions dangerous and detrimental to public health, safety and welfare,
or are in violation of State law or applicable section of the California Penal Code. These violations
include, but are not limited to trespass, assault, water theft, cross connection, and water system
damage.

DIVISION II -SERVICE CLASSIFICATION, RATES AND CHARGES

PART I - CLASSIFICATION

SECTION 101 -CLASSES OF SERVICE:
The classes of service for water are as follows:

(A) Full Service Untreated (for domestic and municipal purposes, including groundwater
replenishment, injection and in-lieu groundwater replenishment and reservoir storage).

(B)  Full Service Treated (for domestic and municipal purposes).

(C) Interim Agricultural Untreated (for agricultural purposes without incidental domestic use
for dwellings).

(D)  Seasonal Storage (for Long Term Seasonal Shift-Untreated and Seasonal Shift Storage-
Untreated).

(E)  Recycled Water (recycled water delivered by the IEUA to the Local Agencies for selected
non-potable uses. without regard to subsequent use of the water),
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(F)  Replenishment (untreated water for groundwater replenishment by-spreedingby spreading,

injecting ot in-lieu deliveries of water within the service area).

(G)  Supplemental Water (includes recycled water and water imported to the IEUA service area
from outside the Chino Basin Watershed, other than imported water delivered from
Metropolitan to IEUA, without regard to subsequent use of the water).

PART II- WATER RATES

SECTION 201 -RATES:

The water rate shall be established in an amount which in combination with revenues from other
charges collected by IEUA will result in revenues sufficient for the purposes set forth in §71616
of the California Water Code, and shall include but not be limited to, components for:

(A)  the cost for the acquisition of water (e.g., for water acquired from Metropolitan, the cost of
acquisition would be Metropolitan's water supply rate for each class, including any
penalties and other applicable charges); and

(B)  the cost incurred for the Program Charge by IEUA.

(C)  the cost incurred for the Water Conservation Program, which includes the Conservation
and Drought Charges.

The Board shall establish said rates by resolution and shall adjust said rates from time to time by
resolution. Written notice of the proposed establishment of water rates or amendment of water
rates shall be given to all local agencies not less than 45-15 days prior to the meeting at which such
resolution will be considered.

SECTION 202 — CONNECTION FEES:

The water connection fees shall be established and collected by IEUA in order to proportionally
recover the costs to create regional supplies that are available to meet the water demands of future
development. Any customer requesting a new connection to a water distribution system within
IEUA service area, or requiring an additional connection as a result of any addition, improvement,
modification, or change in use of an existing connection to a water distribution system shall pay a
water connection fee. The connection fee may not be sold, traded, or conveyed in a manner to
another site or customer. The connection does not convey or imply ownership in or of any facilities

of the-AgeneylEUA’s water system.

Customers subject to payment of the water connection fee shall pay 100% of the fee prior to
issuance of the applicable permit to construct. Any plan changes may result in a revised
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connection fee payment. Assessment of the applicable connection fee will be based on the date
that the-General Manager[EUA receives the final permit application and building plans. If full
payment of all fees and charges is not received in accordance with the resclution General
Manager’s-payment requirements, the new or additiona] water services will not be authorized.

The conmection fees have been developed in accordance with California Government Code §66013
and California Water Code §71616 and shall include, but not be limited to components for:

(A}  The cost for the construction of capture, treatment, transmission, distribution, and injection
facilities;

(B) The cost incurred for the Water Conservation Program which includes the Conservation
and Drought Charges;

(C)  Provide areasonable surplus for improvements, extensions, and enlargements for eperating
syster reliabili 2 and asscciated debt services costs;

(D)  The cost to administer the program incurred by IEUA; and
(B)  Any other costs that are deemed appropriate and comply with governing laws.

The Board shall establish said connection fees by resolution and shall adjust said fees from time
to time by resolution. Written notice of the proposed establishment of water rates or amendment
of water rates shall be given to all local agencies not less than 15 days prior to the meeting at which
such resolution will be considered.

SECTION 203 - RIGHT TO INSPECT DOCUMENTS AND PROPERTY:

TEUA retains the right, upon reasonable notice, to audit all public records and accounts of any
local agency, to ensure ongoing compliance and enforcement of this ordinance. Additionally,
pursuant to California Water Code § 71601, IEUA may enter upon the private property of any
person to investigate possible violations of this ordinance, including, but not limited to the
verification of meter connections previously issued by IEUA to verify that no unauthorized or non-

permitted meter change has occurred.

SECTION 204 — LIEN FOR CHARGES:

Charges fixed by IEUA shall be a lien on all the property benefitted thereby as provided in
California Water Code § 71637 and shall have the same force and effect as other liens for taxes
and may be enforced by the same means as provided for the enforcement of liens for state and
county taxes.
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PART III - OTHER CHARGES

SECTION 301 -OTHER CHARGES:

In addition to the water rates provided in Division II, Part II, Section 201, this ordinance authorizes
IEUA to levy on each IEUA Local Agency the following charges:

(A)
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H}(G) Any additional charges imposed on IEUA by Metropolitan shall be administered as a pass-
through charge.

Water rates and charges shall be sei by the Board of IEUA by resolution and shall be
established at a level which will vield revenues sufficient fo cover the charges imposed by

Metropolitan upon IEUA. IBUA may provide for coliection in advance of expected invoice by
Metropolitan and provide for a rcasonable excess to cover variations in the amount of
Metropolitan's charges which cannot be calculated in advance,

DIVISION III - REGULATEONS AS RELATED TO THE SALE OF IMPORTED
WATER FROM METROPOLITAN

PART I- WATER SERVICE REGULATIONS

SECTION 101- OBLIGATION TO PAY FOR WATER DELIVERED:

All water delivered through any service connection to an IEUA Local Agency for use within the
Local Agency shall be supplied in accordance with the provisions of the Metropolitan Water
District Act and the rules and regulations of JEUA. IEUA shall bill the Local Agency for all water
delivered through the service connection, and the Local Agency shall pay IEUA for all water so
delivered at the rate or rates fixed by the Board of Directors by Resolution.

SECTION 102 - LIABILITY AND INDEMNIFICATION:

All contracts for the delivery of water to others shall contain the following language: Neither [IEUA
nor any of its officers, agents, or employees shall be liable for the control, carriage, handling, use,
disposal, or distribution of water supplied by IEUA to a Local Agency after such water has been
delivered to such Local Agency; nor for claim of damage of any nature whatsoever, including but
not limited to property damage, personal injury or death, arising out of or connected with the
control, carriage, handling, use, disposal, or distribution of such water beyond the point of such
delivery; and the Local Agency shall indemnify and hold harmless IEUA and its officers, agents,
and employees from any such damages or claims of damages, and shall reimburse IEUA for costs
of repair of IEUA's facilities and other damages resulting from the operations of the Local Agency.
Neither the Local Agency nor any of its officers, agents, or employees shall be liable for the
control, carriage, handling, use, disposal, or distribution of water prior to such water being
delivered to the Local Agency; nor for-claim of damage of any nature whatsoever, including but
not limited to property damage, personal injury or death, arising out of or connected with the
control, carriage, handling, use, disposal, or distribution of such water prior to its delivery to such
Local Agency, excepting, however, claims by IEUA for costs of repair to IEUA's facilities and
other damages resulting from the operations of the Local Agency; and IEUA shall indemnify and
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hold harmless the Local Agency and its officers, agents, and employees from any such damages
or claim of damages, except claims by IEUA for costs of repair of IEUA's facilities and other
damages resulting from the operations of the Local Agency.

SECTION 1903 - SUSPENSION OF DELIVERIES:

Whenever repairs or maintenance of Metropolitan's and/or IEUA's system shall require suspension
of delivery of water at any point or points, such delivery may be suspended without liability on the
part of the IEUA; provided, that except in cases of emergency, as determined by the General
Manager, notice of such suspension of service shall be given to the affected Local Agency in
advance of such suspension.

Each Local Agency should have a seven (7) day supply of water in case of an interruption in
Metropolitan deliveries. Except in cases of emergency, IEUA will notice long term (over seven
days) shutdowns at least one year in advance and produce a shutdown schedule in September of
each year for shutdowns less than seven days.

Seasonal Storage Service certifications will be adjusted for the reduction of credits that are accrued
due to shutdowns that are greater than seven days. No adjustments will be made for shutdowns
seven days or less.

SECTION 104 - RATES OF FLOW:

(A)  IEUA shall have the right to regulate and prescribe the maximum and minimum quantities
of water that shall be discharged or delivered through any service connection so as to assure
equitable service to all Local Agencies, and maintain compliance with Metropolitan's rules
and regulations as may be amended from time to time.

SECTION 105 -WATER REQUIREMENTS AND SCHEDULE OF DELIVERIES:

(A) __ Before January 31 of each year or at such time as the General Manager may specify, each
IEUA Local Agency shall furnish IEUA, on form provided by IEUA, the quantity of active
water service accounts an estimate of the amounts of water to be furnished to such IEUA
Local Agency by IEUA, and an estimate of the quantity of water anticipated to be obtained
from local sources to meet IEUA Local Agency needs. The estimate shall constitute the
Local Agency's request for deliveries for the first of the five (5) years covered therein.

£3(Z2) Requests made by IEUA to a Local Agency shall be complete and retumed to JEUA no
later thap 45 calendar davs after the initial request.

e et & = ) > HWht
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{B3(C) Each estimate furnished by a Local Agency shall contain, as a minimum, for-each-serviee
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(¢} The quantity of untreated water to be delivered by IEUA to the IEUA Local
Agency in full service for each month of the Fiscal Year,

(2) The quantity of water to be delivered by IEUA to the IEUA Local Agency in
Interim-Agricultural Water Service for each inonth of the Fiscal Year.

(3) The guantity of water to be delivered by IEUA to the IRUA Local Agency in
Replenishment Water Service for each month of the Fiscal Year.

&G—

3(4)__The quantity of water to be delivered by IEUA to IEUA Local Agency in
Seasonal Storage Service for each month of the Fiscal Year.

{43(5) _With regard to water estimated to be delivered in Seasonal Storage Service,
the quantity of water to be used for:

(a) Domestic and municipal purposes, exclusive of groundwater
replenishment by spreading or injecting;

)] Groundwater replenishment by spreading or injecting;

(c) Direct Reservoir Storage.
£ej(6) The quantity of active water service accounts itemized by customer class
and meter size.

SECTION 106- METERING OF WATER:

All water delivered by IEUA shall be metered. Meter readings shall be made on or about the last
day of each calendar month for billing purposes. Any Local Agency may request that the meter
through which its water is being furnished be examined and tested by IEUA for the purpose of
checking its accuracy. Such requests shall be made in writing to the General Manager and shall be
accompanied by a deposit of the estimated cost of such examination and test as determined by the
General Manager. Such demands may not be made more often than once a year without evident
cause.

Any Local Agency affected shall have the right to be represented by a qualified observer at and
during any such tests. In the event that any such test shall disclose an error exceeding two (2)
percent, an adjustment shall be made in charges made to the affected Local Agency, covering the
known or estimated period of duration of such error, but in no event exceeding six months, and
the deposit shall be refunded. In the event that any such test shall disclose an error below two (2)
percent, the deposit shall be retained by IEUA and the water bill paid as rendered.
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SECTION 108-107 - DELINQUENT PAYMENT:

(A)

(B)

In the event any IEUA Local Agency is delinquent in payment of bills for water rates and
charges, a penalty of ten (10) percent of the original unpaid invoice amount shall be added
to any fee or charge that becomes delinquent. Interest at the maximum rate provided by
California Government Code Section 926.10 as may be amended from time to time, shall
accrue on the total of all delinquent fees or charges, commencing on the 25th calendar day
after the postmark of the invoice, and shall be added to any fee or charge that becomes
delinquent. Invoices for delinquencies, including additional charges, shall be mailed within
five (5) business days of delinquency. Additional charges provided herein for delinquent
payments may be waived by the Board upon written request by the IEUA Local Agency
upon & finding that the delinquency was caused by excusable neglect or circumstances
beyond the control of the [EUA Local Agency, provided that the delinquent Local Agency
reimburses IEUA for all costs and penalties actually incurred by IEUA as a result of the
delinquent payment. In the event that any IEUA Local Agency which receives deliveries
of water from IEUA shall be delinquent for more than 25 calendar days in the payment of
billings for IEUA's charges, the Board, at its discretion and upon other conditions as it may
prescribe, after giving the IEUA Local Agency a 20 calendar day notice in writing of such
delinquency and of the right to request a hearing on the matter, and after such hearing, if
requested, may order the termination of water service to such agency untit all delinquent
payments, including additional charges, are made to [EUA, and may authorize such other
action as may be appropriate.

In the event a mistake is discovered in a water sales record of IEUA, the General Manager
shall initiate appropriate corrective action, except that no mistake made more than three (3)
years prior to discovery shall be corrected. If an incorrect invoice has been issued to a Local
Agency, the General Manager shall notify the affected Local Agency of any adjustment
and the manner of making any required credit or charge, neither of which shall bear interest.

In the event that a retail water customer does not pay required connection fees in full, a
penalty charge shall be imposed and must be paid in full prior to continued water service.
The delinquent payment shall include any unpaid portion of the connection fee plus a
penalty charge of ten (10) percent interest per annum beginning from the date of
delinquency. All charges and penalties shall be assessed based on the connection fee that
is in place at the time that full payment occurs.

SECTION 189-108 — NOTICES:

All notices and communications from Local Agencies to IEUA, relating to the service of water or
the administration of these regulations by IEUA, shall be addressed to the General Manager, Post
Office Box 697, Rancho Cucamonga, California 91729-0697, or such address as may be
established by IEUA.
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SECTION 19 - WATER AVAILABILITY:

All sales and deliveries of water at the rates established by Board resolution shall be subject to the
ability of IEUA to sell and deliver such water under operating conditions determined by the
General Manager.

(A) IBUA may restrict the use of available water during any emergency caused by drought or
other threatened or existing water shortages and during such periods prohibit wastage of
IEUYA-water or the use of available ¥EUA-water for any purpose other than household uses
or such other limited uses as may be determined by JEUA to be essential. IEUA shall
prohibit use of water during such periods for specific uses which IEUA may deem to be
nonessential.

(B)  IEUA shall have the right to turn off water from lines and pipes of the system in case of
an emergency, without notice. However, when possible, advance notice will be given by
IEUA whenever Metropolitan announces an impending temporary shut-down of service
or if a need arises for IEUA to shut down temporarily for routine or emergency repairs.

SECTION 110111 - ANNEXATIONS AND DETACHMENTS:

IEUA makes available water to the people and land within its service area boundaries. A request
for annexation of area to the IJEUA shall be made in writing and executed on behalf of the Local
Agency responsible for providing water service to the annexing area, the area which is or is
proposed to be situated. Local Agency annexation proposals shall be evaluated according to the
requirements set forth by IEUA, and in accordance with Metropolitan's Administrative Code, as
amended from time to time.

PART II - SERVICE CONNECTIONS

SECTION 201 -GENERAL AUTHORIZATION:

The General Manager is authorized to construct, or have constructed, any service connection
requested by a Local Agency, which, in the opinion of the General Manager, should be authorized
and which is not specifically precluded by resolution of the Board; subject to the terms and
conditions deemed reasonable and proper, and which shall include the following:

(A)  The IEUA shall cause a service connection to be constructed pursuant to a written request
by a Local Agency in accordance with plans and specifications approved by the General
Manager and by an authorized representative of the Local Agency.
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(B)

©

D)

The service connection shall include the facilities for diversion of water from
Metropolitan's system and for delivery of such water into the pipeline distribution system
of IEUA or of IEUA's Local Agency. The service connection up to and including the fitting
connecting with the pipeline through which IEUA will receive water delivered through the
service connection, which shall include metering instruments and a cabinet therefor, shall
be the property of Metropolitan and shall be operated, maintained and controlled by
Metropolitan,

All service connections shall be installed at the sole expense of the Local Agency. IEUA
shall furnish the Local Agency with an estimated cost of the service connection. The Local
Agency shall deposit with IEUA the amount of such estimate prior to the start of
construction. Any difference between the deposit and the actual cost shall be refunded to
the Local Agency, if in excess of actual cost, or if the cost of the connection exceeds the
estimate, the Local Agency shall be required to pay the difference.

Prior to the release of water by Metropolitan into the pipeline distribution system of IEUA
or of IEUA's Local Agency, the Local Agency shall install its own flow control device or
devices as a means of maintaining aniform flow. The flow control device shall be of a type
approved by the General Manager and shall be accessible to and available for operation by
representatives of IRUA when necessary. Tampering of the Local Agency's flow control
device to take water at times not agreed upon with JEUA is forbidden under penalty of
disconnection.

(E) _ The number, design, and location of all service connections, meters, and the charges to be

=

made therefore shall be as established by the Board of IEUA. Before any service
connection shall be installed, the Local Agency desiring such connection shall execute an
application on the form provided by IEUA and file the same with IEUA together with any
and all deposits required, in accordance with IEUA rules and regulations as may be
amended from time to time.

SECTION 202 - DISCONTINUANCE OF SERVICE:

(A)

(B)

©

A Local Agency's water service may be discontinued if a bill is not paid within twenty-five
(25) days after the date of billing. The Board of Directors, in its discretion and upon such
other conditions as it may prescribe after giving the Local Agency a reasonable opportunity
to be heard, may order the termination of service to such Local Agency until all delinguent
payments, including additional charges, are made to IEUA.

Whenever notice is given by IEUA to a Local Agency to discontinue service, the water
may be shut off and the meter removed at the option of IEUA.

A Local Agency may have its water service discontinued by notifying IEUA thirty (30)
days in advance of the date of discontinuance. The Local Agency shall be required to pay
all water charges until the date of discontinuance.
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(D)  Ifa Local Agency requests water service be restored, the meter shall be reinstalled at the
sole expense of the Local Agency. If a Local Agency requests service be reinstated within
a twenty-four (24) month period after discontinuance, the Local Agency shall be required
to pay IEUA all outstanding charges up to the time of discontinuance.

SECTION 203 - INTERFERENCE BY LOCAL AGENCIES:

No Local Agency shall take or draw water from any water line or pipe of IEUA without paying
the established charges therefore. Any Local Agency interference constitutes a violation of the
Ordinance and is grounds for discontinuance of service.

SECTION 204 - EFFECTIVE DATE:

Upon the effective date of this Ordinance No. 103104, Ordinance No. 188103, including any
amendments thereto, shall be repealed and superseded by this Ordinance. This Ordinance shall be
in full force and effect immediately following its passage, approval, and publication, as provided
by law.

ADOPTED, this 18%15% of June, 20142016.

Terry Catlin

President of the Inland Empire
Utilities Agency* and of the Board of
Directors thereof

ATTEST:

Steven J. Elie
Secretary of the Inland Empire Utilities
Agency* and the Board of Directors thereof
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e A MUNICIPAL WATER DISTRICT
Date: May 18, 2016
To: The Honorable Board of Directors
Through: Finance, Legal, and Administration Committee (05/11/16)
From: J;, P. Joseph Grindstaff @v)
General Manager

Submitted by: @) Christina Valencia
G Chief Financial Officer/Assistant General Manager

;‘p,‘, Javier Chagoyen-Lazaro
&g@/ Manager of Finance and Accounting

Subject: FY 2016/17 Proposed Amended Budget

RECOMMENDATION

It is an information item for the Board of Directors to review and provide comments.

BACKGROUND

The Agency’s first biennial budget of FYs 2015/16 and 2016/17 was adopted by the Board in June
2015, along with the muiti-year rates for the Regional Wastewater Operation and Maintenance (RQ),
the Regional Wastewater Capital Improvement (RC), and the Recycled Water (WC) funds. In March
2016, a review of the proposed changes to the FY 2016/17 adopted operations and maintenance
(O&M) budget was presented to the Board. The March overview was also provided to the Regional
Technical and Policy Committees. The overview included an update of the changes to the Water
Resources (WW) fund rate structure and draft rates still under discussion with the water member
agencies. No changes to the capital improvement plan (CIP) were presented, as review of the FYs
2016 - 2025 Ten Year Capital Improvement Plan (TYCIP) was still underway.

Following is a summary of the proposed changes (amendments) to the FY 2016/17 O&M adopted
budget and TYCIP, followed by an overview of each fund and proposed amendments. A summary
of budget amendments by fund is also provided in Exhibit A.
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FY 2016/17 Amended Budget (Al Funds)

Total revenue and other sources of funds of $258 million adopted for FY 2016/17 is being reduced
to $230 million. The following adjustments account for the $28 million reduction:

$13.4 million adjusted in water sales based on changes in estimated water deliveries

$10.5 million of reduced revenue from new connection fees; $9 million in Regional
Wastewater Capital Improvement (RC) fund and $1.5 million in Recycled Water (WC) fund.
The number of new wastewater connections was decreased to 3,000 units from the adopted
4,580 units. New water connection units were adjusted downward from 4,167 units to 2,730
units. The reduced projections are consistent with the member agencies more recent forecast
as of October 2015.

$3.8 million decrease in state loan and grants receipts to align with the extended project
execution timeline,

$3.7 million of reduction in user charges; $5.1 million reduction in the Water Resources
(WW) fund due to rate restructuring on proposed water rates being offset by increase in
volumetric EDU revenue of $1.4 million based on prior year favorable growth.

$0.9 increase in other revenue; $1.2 million increase in inter-fund loan from Regional
Wastewater Operations and Maintenance (RO) fund to Administrative Service (GGO fund
and offset by projected decrease in interest revenue.

$2.3 million increase in property tax receipts based on projected growth of 6 percent in FY
2015/16 from FY 14/15 and assume a 3 percent increase in FY 2016/17.

Property Tax Allocation by Fund

Total property tax receipts were increased from $42.4 million in the FY 16/17 adopted budget to
$44.7 million. The 6% increase is based on higher than projected receipts in the current fiscal year.
Table 1 provides a summary of property tax allocation by fund.

Table 1: FY 2016/17 Property Tax Allocation by Fund ($Millions)

Property taxes were first allocated to the WW fund in FY 2014/15 from the Administrative Service
(GG) fund to support regional water resource initiatives not supported by the proposed water rates,
such as Santa Ana River Conservation and Conjunctive Use Program (SARCCUP), Integrated

Resources Plan (IRP) Phase I drought resiliency projects, and supplemental water purchases and
storage.
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In order to adequately finance these regional investments without impacting program rates,
beginning in FY 2017/18 all future growth in property tax receipts allocated to the RO, WC and GG
funds will be re-allocated to the WW fund. Going forward, property tax receipts for the RO, WC
and GG fund will be “fixed” at the FY 2016/17 amended amount as reported in Table 1.

No change is proposed for the allocation to the RC fund. Consistent with past practice, the annual
allocation of total property taxes to the RC fund will continue at 65 percent, including related growth.
The 65 percent relates to the portion of Improvement District “C* (IDC) taxes collected prior to the
adoption of Proposition 13 in 1978.

Total Expenses and Other Uses of Funds

The total expenses and other uses of funds adopted for FY 2016/17 were $227.7 million. The
proposed FY 2016/17 budget reflects an increase of $7.8 million to $235.5 million. The primary
driver is an increase of $7.8 million in Capital Improvement Plan (CIP) expenditures mainly due to
changes in project schedules.

Staffing and Employment Costs

No changes to the 290 authorized full time equivalent (FTE) staff level as adopted in the biennial
budget. The Agency’s vacancy factor projected a decrease from 8.6 percent (actual average over the
last three fiscal years) to 4 percent in FY 2015/16 and 2 percent in FY 2016/17 (Figure 1). The
reduction in the vacancy factor will help support the Agency’s implementation of succession
planning without the need to increase the 290 authorized FTEs. The reduced vacancy factor resulted
in an increase of approximately $590,000 in employment costs (wages and benefits) for FY 2016/17.

Figure 1: Employment Cost and Staffing Trend
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Additional changes to the FY 2016/17 amended budget are expected as program rates for the WW
fund and the Non-Reclaimable Wastewater (NC) fund are finalized. The WW and NC fund amended
budget and program rates will be brought back to the Board for final review and approval in June.

Ten Year Capital Improvement Plan (TYCIP)

The amended FY 2016/17 —2025/26 TYCIP of $733 million, as presented to the Board in May 2016,
includes $126 million for O&M projects and $607 million for capital projects. The amended Capital
Improvement Plan (CIP) for FY 2016/17 is $84 million; $24 million for O&M projects and $60
million for capital projects. As indicated in Figure 1, approximately 61 percent will be funded by
State Revolving Fund (SRF) loans and grants, and other receipts. The remaining 39 percent will be
supported by pay-go which includes connection fees, user charges, and property tax receipts.

Figure 2: TYCIP Funding Sources and by Fund

$733 Million
Contributions
$71M,
10% RW, $53
. 7%
WC, $85
. 12%
SRF RC, $385 ‘
Loans 53%
’ . Ww,
$3_25M. . $46,6%
A44%
I N GG, $13,
7% NC, $11 » 2%

1%

A list of the major projects and changes in the FY 2016/17 adopted budget are included in the
individual fund sections below.,

Debt service

Total proposed debt service in FY 2016/17, net of financial expenses and inter-fund loans, is

estimated at approximately $21.6 million. This is slightly lower than the adopted debt service of
$22.3 million.
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Table 2: Debt Service Cost by Type ($Millions)

$29.9 13.8 $14.2
4.8 6.6 7.2 6.7 (0.5)
0.8 0.8 0.9 0.8 (0.1)
$35.5 $21.2 $22.3 $21.6 ($0.7)

Excluding financial expenses, inter-fund loan and interest

The fluctuation in the total outstanding amount is due to new SRF loan borrowing requirements
anticipated over the next ten years, the planned defeasance of the 2008A Revenue Bonds (2008A
Bonds). The early repayment of the 2008A Bonds with an outstanding piincipal balance of $125
million and annual interest rate of 5 percent is planned over a five year period beginning in FY
2017/18 when the bonds are eligible for refunding. At an interest rate of 5 percent and scheduled
maturity of 2038, total interest savings are estimated at $80 million with present value savings of
over $50 million. Staff will closely monitor the Agency’s financial position and adjust the

repayment period as needed to ensure funding is available to support operations, required capital
investments, and other Agency obligations.

The projected Agency DCR for FY 2016/17 is 2.62 compared to the adopted DCR of 3.19. The
change is driven by an increase in overall operating costs. The Debt Coverage Ratio (DCR) serves
as a critical financial indicator in determining the Agency’s overall credit rating, its ability to
refinance existing debt and .issue new debt, and Agency accessibility to lower rates for future
borrowing costs. Current bond covenants require the Agency to maintain a minimum total debt ratio

(DCR) of 1.25 times (x) or higher on total outstanding debt. The Agency has no legal debt limits
imposed by state legislation.

As of June 30, 2016, total outstanding debt (principal and interest), excluding financial expenses and
inter-fund loans, is estimated at $365 million, as reported in Figure 3 which includes the estimated
trend in outstanding debt, excluding notes payable and inter-fund loans through FY 2025/26. During
the next ten years the Agency is planning to replace outstanding bond indebtedness with SRF loans,
as a cheaper alternative to fund the capital projects included in the TYCITP.
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Figure 3: Summary of Agency’s Outstanding Debt ($Millions)
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As shown in Figure 3 above, bond debt declines while SRF loan debt continues to increase. The
primary driver for this change is the FY 2017/18 to FY 2020/21 pay down of the 2008A bonds and
increasing SRF loan debt to finance major expansion projects. SRF loans are projected for the
preliminary design and the RP-1 and RP-5 expansion projects and the RP-5 Solids Handling Facility.

FY 2016/17 Amended Budget by Fund

Water Resource (WW) Fund

Proposed Water Rates

In 2014 the Agency engaged Carollo Engineering to perform a rate study analysis of the potable
water rates. The study identified some structural deficiencies in the existing rate structure. The final
report issued in March 2015 (IEUA 2015 Water Rate Study) recommended restructuring of the rates
to better align the collection and incurrence of program costs. Given the potential fiscal impact to

ratepayers, water member agencies requested deferring implementation of the proposed rate re-
structuring to FY 2016/17.

AF Surcharge

The AF surcharge, currently at $15 per acre foot (AF), applied to MWD imported water deliveries

will be eliminated. Under the proposed water rates, program costs covered by the AF surcharge will
be supported by the MEU rate.

Readiness to Serve (RTS) Pass-Through Fees
Currently [EUA collects the MWD RTS pass-through fees through the monthly meter charge. The
meter charge is based on an account or fixed basis regardiess of the meter size. MWD bills RTS

based on water use over a ten year rolling average (TYRA). Under the proposed restructuring, the
Agency will pass through RTS using MWD’s TYRA methodology. This change has a significant
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impact to water agencies that purchase a greater portion of the MWD water deliveries. Member
agencies requested an extended phase-in period of seven (7) years in alignment with the
implementation of the proposed recycled water surcharge for use over entitlement.

Monthly Meter Charge/MEU Rate

Currently, approximately 80 percent of the monthly meter charge imposed on all potable water
connections is applied to recover the MWD RTS pass-through fees. The remaining 20 percent is

allocated to support operating costs for the water resources program, including a small portion of
the regional conservation program.

Under the proposed rates, the monthly meter charge rate will be restructured from an account based
(total number of customer accounts) to a meter equivalent unit (MEUs). One MEU will be equivalent
to a 5/8” or 3/4” meter. A higher MEU will be applied to larger size meters. For example, a 17
meter will be equivalent 2.5 MEUs. The revenue generated from MEUs will support the water

resource program costs, a portion of which was previously supported by the acre foot (AF) surcharge
rate,

The use of the MEU rate to support a primarily “fixed” program cost will provide more stable
funding for the management of water resource initiatives, including the Agency’s regional
conservation and water use efficiency programs.

Proposed Water Rates

Since January 2016, numerous review sessions with the water member agencies have been held to
analyze the program costs to be supported by the proposed water rates. Throughout this review
period, significant changes have been made to the refine the program costs to be supported by the
proposed rates and the implementation period. Some of the significant changes include;

e Removal of direct costs associated with the Santa Ana River Conservation and Conjunctive
Use Program (SARCCUP), Integrated Resources Plan (IRP) Phase II projects, and purchases
of supplemental water supplies from program costs to be supported by the MEU rate,

¢ Seven year phased implementation of the MWD RTS Ten Year Rolling Average (TYRA)
direct charge to member agencies,

e Use of property taxes to cover the RTS fees not recovered through the TYRA direct charge
during the seven year implementation period,

¢ Reduction in the minimum fund balance reserves from $6 million to $1.6 million (Operating
Contingency only). The significant reduction is due to the elimination of the reserve to
support payment to MWD in the event of default by a water agency. The recommendation
from the member agencies is for the Agency to rely on reserves already maintained by each
of the water agencies, and

e Forgiveness of the $4.3 million inter-fund loans due to the Administrative Services (GG)
fund by the WW fund, subject to the Board’s approval of the member agencies formal
request.
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All of these significant changes, including the forgiveness of the inter-fund loans, are reflected in
the proposed rates as summarized in Table 3.

Table 3: Proposed Multi-Year Water Rates

FY FY
2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23

Forecast | Forecast Fnrer.asti Forecast | Forecast | Forecast

AF Surcharge $15.0 n/a n/a n/a n/fa n/a n/a n/a
RTS Ten Year 15% 30%

Rolling Average L ~$7.82 ~$16.02 45% 60% 75% 90% 100%
Water Meter
Rate/Account $2.105 n/a n/a n/a n/a n/a nfa n/a
Meter
Sadivaeg:. n/a $0.90 $0.95 $0.99  $1.04 Adjustments based on CPI
Units {MEU)

Other Funding Scurces

Beginning in FY 2014/15, a portion of property taxes was re-allocated from the GG fund to the WW
fund to support program costs not covered by existing rates and charges. In addition to the $3 million
of property tax reallocated to date ($1.5 million in FY 2014/15 and $1.5 million in FY 2016/ 17,
additional transfers will be needed to support the seven year phased implementation of the RTS

TYRA. Table 4 provides a summary of projected property tax transfers from the GG fund to the
WW fund.

Table 4: Projected Property Tax Transfers from GG Fund

iProperty Taxes
{HTS Deficit]
[Other property

FY
e | sy 2031 S
$0.4

$2.7 SZS $i.8 $1.4 $6.9

taxsupport 512 $0.1 $2.3 $2.8 $2.7 $3.5 $12.6

T1otal Properiy

Tax Allocation $3.9 $2.4 $4.1 $4.2 $3.6 $3.9 $22.1

Property taxes allocated to the WW fund not needed to support the RTS TYRA seven year
implementation will be designated to regional water resources initiatives not supported by the
proposed rates. These initiatives include SARCCUP, IRP Phase II drought resiliency projects, and
supplemental water purchases and storage.
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In addition to the property tax allocations, inter-fund loans were also needed to support program
costs. At the end of FY 2014/15 a total of $4.3 million in inter-fund loans had been issued to support
both operating costs ($1.3 million) and expansion of the turf removal program ($3 million). Another
$3.2 million loan from the RO fund may be needed to support supplemental water purchases in FY
2016/17.

As aforementioned, the water member agencies are expected to submit a formal request to the Board
to request forgiveness of the $4.3 million inter-fund loans due to the GG fund. The drafi rates include
the forgiveness of the inter-fund loans.

The WW fund estimated ending fund balance for FY 2016/17 of $2.5 million is slightly higher than
the $1.9 million reported in the adopted budget. As shown in Figure 3 below, the fund balance is
projected to slightly decline over the ensuing three fiscal years. The primary drivers are higher
project expenditures such as the SARCCUP and other regional water resources initiatives beginning
in FY 2017/18.

Figure 4: WW Fund Reserve Balance
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L0
o
L

b7 a
¥,

$4 -
$3 1
$2 -
$1 1
$0

! I

Actual Projected Adopted Amended Forecast Forecast  Forecast
2014/15 2015/16 2016/17 2016/17 2017/18 2018/19 2019/20

Operating Contingency

Regional Wastewater Capital Improvement (RC) Fund

A major revenue source for the RC fund is the fees levied for new connections to its regional
wastewater system, referred to as wastewater connections fees. Pursuant to the Regional Sewage
Service Contract (Regional Contract), member agencies collect and hold these funds in a trust
account (Capital Construction Reimbursement Accounts) until they are “called” or requested by the
Agency to support planned capital expenditures for the regional wastewater system.
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Table 5: Wastewater Connection Fee Rates

TRy FY Y
FY 2015/16 FY 2016/17 2017/18 | 2018/19 | 2019/20

Effective Date B/ 15 Vi1 1/01/16 7/01/16 01/01/17 7/01/17 7/0i/18 7/01/18
Wastewater
Connection Fee

$5,107 $5,415 $5,415 $6,009 $6,309 $6,624  $6,955

The proposed number of new EDU connections has been reduced as the result of revised data
submitted by member agencies. The proposed budget projects for FY 2016/17 3,000 new EDU
connections and $17.1 million of related revenue. This is a reduction of $9.1 million as compared to
the adopted budget of 4,580 new EDU connections and $26.2 million revenue.

The total number of new connections between FY 2015/16 through FY 2019/20 as projected by the
member agencies is shown in Table 6 below.

Table 6: Member Agency Wastewater Connection Estimates
with Proposed Budgeted Connections

New Wastewater Y FY FY FY Y
Connections 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 |5 yearTotal

Projected for 2015/16 5,849 6,185 5,045 4,470 4,453 26,002
4,693 5271 5,187 4,063 3,470 22,690
FY 2016/17 Propose: | I
i AL 4330 3,000 ! 3,000 3,000 [ 2,700 k 16,030
NAaOnnoecuons | i | |

Property tax receipts are another major funding source for the RC fund. Consistent with past
practice, approximately 65 percent, or $29.1 million in FY 2016/17, of property tax is allocated to
the RC fund. The 65 percent relates to the portion of Improvement District “C” (IDC) taxes collected
prior to the adoption of Proposition 13 in 1978.

An additional 3 percent increase in total property tax receipts is assumed for FY 2016/17 based on
favorable estimated growth of 6 percent in FY 2015/16. Property tax receipts budgeted in the RC
fund is first allocated to support debt service costs of $13.5 million in FY 2016/17. The remaining
portion of property taxes is designated to support the Regional wastewater CIP. Key changes in the
RC fund revenue and other funding sources FY 2016/17 adopted budget are summarized below in
Table 7.
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Table 7: RC Fund Major Revenues and Other Funding Sources

Major
Funding Adopted Amended
SMillions Sources FY 2016/17 | FY2016/17 Key Assumptions

Regional Reduced from 4,580
Wastewater Wastew§ter units to 3,000 units
Capital (RC) annections 22612 AL (>9.1 based on revised

Fees
member agency count.
An additional 3%
Property Tax increase in FY 2016/17
Receipts i 221 Lo based on year to date
receipts.
Proceeds for the RP-1
SRF Lean 0.0 2.9 2.9 and RP-5 Expansion
PDR SRF pianning foan.
Interest and Interest rates lower
Other 2.5 11 (1.4) than anticipated.
Revenue
Total $56.3 $50.2 (6.1}

Inter-fund transfers from the RC fund support debt service and capital expenditures. The increase
over the adopted FY 2016/17 budget is due to higher capital costs in the Administrative Service
(GG) fund. Table 8 summarizes the key changes to RC fund expenses and other uses of funds.

Table 8: RC Fund Major Expenses & Other Uses of Funds

Major
Uses of Adopted FY Amended
Funds 2016/17 | FY2016/17 Key Assumptions

Regional Operatin | Program costs to support
Wastewater | E)f ensesg $6.3 $9.5 $3.2 increase of the Regional
Capital (RC) Riiai ap.

Interest rates lower than
anticipated. Includes

gzgttss.amce 13.7 13.5 (0.2) principal & interest for
the 2008A, 20088 and
2010A bonds.

Capital See Tzbie 7 for summary

improvement 15.3 20.0 4.7 of major capital projects.

Plan (CIP)

inter-Fund 75 9.5 20 Support GG fund CIP.

Transfers

Total $42.8 $51.5 $8.7
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A total of $20 million of capital project costs is budgeted in FY 2016/17, an increase of $4.7 million
over the previously adopted budget. The major projects are listed in Table 9 below.

Table 9: RC Fund Major Capital Projects

e ] Amended
ions proec o Ll

RP-2 Relocation/RP-5 Solids Treatment f $4.0 $3.1

Facility

RP-1 Mixed Liquor Return Pump 3.0 24
RP-1 and RP-5 Expansion PDR 2.0 2.2
RP-4 Chlorination Facility Retrofit 15 1.0
RP-1 Headworks Primary & Secondary : 15
Upgrade '
San Bernardino Ave. Gravity Sewer - 13
RP-5 Expansion to 30 MGD = 1.2
All Other Regional Capital Projects 4.8 7.3
Major Capltai Projects $15.3 $20.0

The RC fund estimated ending fund balance for FY 2016/17 of $67.5 million is slightly higher than
the $66.7 million reported in the adopted budget. As shown in Figure 3 below, the fund balance is
projected to drop over the ensuing three fiscal years. The ptimary drivers are higher capital
expenditures on major plant expansions and the early retirement of the 2008A Bonds beginning in
FY 2017/18.

A sinking fund is also being established beginning in FY 2016/17 to support the early repayment of
the 2008A Bonds. Future capital calls against the Capital Construction Reimbursement Accounts
(CCRAS) held by member agencies will be a primary funding source for the sinking fund.

Figure 5: RC Fund Reserve Balance by Type
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Regional Wastewater Operations and Maintenance (RQO) Fund

The key revenue and funding sources for the RO fund include: EDU volumetric charges, property
taxes, and reimbursement from the Inland Empire Regional Composting Authority (IERCA) for
labor and operating costs. Major expenses include operating costs for the collection, treatment, and
disposal of wastewater, maintenance and capital replacement and rehabilitation (R&R) costs of
regional facilities and infrastructure, and organic management activities. The bio-solids recycling

budget includes tipping fees paid to the TERCA for processing of bio-solids from all of the Agency’s
facilities.

Pursuant to the Agency’s commitment to have rates that fully recover the cost of service, incremental
increases to the monthly EDU volumetric rate were adopted for five fiscal years in FY 2014/15, as
reported in Table 5. The initial assumptions of achieving full cost of service, or recovery of O&M,
Replacement & Rehabilitation (R&R), and debt service costs, was projected to be reached in FY
2018/19. Due to increased replacement and rehabilitation (R&R) project costs, full cost of service
may not be achieved until FY 2020/21. No change in the adopted EDU volumetric rates is proposed.
Property taxes will continue to be used to support program costs not supported by the adopted rates.

Table 10: Adopted EDU Volumetric Rates FYs 2015/16 — 2019/20

| ! > 1 ﬂl ﬂl' nf‘ n’ ]—‘l’ AL - |
RateDescription 5014015 | 201576 2006017 200718 2018719 2019720 j
r
EDUVolumetrie  ¢1430 | s1589  $17.14 $18.39 $19.59 $2000 |
Rate
Effective Date 100115 070116 07017 07118 07/01/19

The RO fund FY 2016/17 amended revenue and other funding sources are estimated at $86.8 million,
an increase of 2.2 million compared to the adopted budget of $84.6 million. The primary change is
the increase in volumetric EDU revenue due to favorable growth in volumetric units in both FY
2014/15 (2.5%) and FY 2015/16 (0.5%) compared to the budgeted 0.25% annual growth. The higher
number of EDUs increased the projected volumetric EDU revenue from $54.9 million to $56.2
million with the same 0.25% growth assumption. Table 11 highlights the changes in major revenue
and other funding sources.
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Table 11: RO Fund Major Revenues and Other Funding Sources

Major
Funding Adopted Amended
Sources FY2016/17 | FY 2016/17 Change Key Assumptions

Regional Favorable growth in
Wastewater volumetric EDUs in FY
e E L Vglumetric 2014/15 and FY
and EDU Revenue 355.0 $56.4 1.4 2015/16. Proposed FY
Maintenance 16/17 revenue
{RO) assumes 0.25% growth
An additional 3%
Property Tax increase in FY 2016/17
Receipts 22 = Ut based on year to date
receipts.
Water Quality
State Loans 7.7 7.7 0.0 laboratory project
Grants 35 a5 0.0 South Archit?ald Plume
Cleanup Project
Cther ‘ Reimbursement of
Revenues 32 48 %0 IERCA labor costs
Transfer from RC for
inter-Fund LAB project, and from
Transfers §= il G2 WC for the SCADA
system project.
Total $84.6 - $86.8 $2.2

The amended RO fund FY 2016/17 total expenses and other uses of funds are estimated at $89.2
million compared to the adopted budget of $75.5 million as indicated in Table 10. The increase of
$13.7 million includes a $3.2 million inter-fund loan to the WW fund to support purchase of
supplemental water supplies, and an increase of $7.5 million in R&R projects.

Table 12: RO Fund Major Expenses & Other Uses of Funds

Major Adopted
SMillions Uses of Funds | FY 2016/17 Change Key Assumptions

Amended
FY2016/17

GEaLER Operating Changes in Plume
Wastewater g7 2828 366.5 ¥4 project schedule
D&M (RO) Includes a $3.2 million
Debt Service inter-fund loan t? wWw
Costs 0.2 3.4 3.2 fund for supporting

purchase of
supplemental water
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Major | Adopted
] Uses of Funds | Fy 2016/17

Capital

Agency-wide pump
g:;pnr?glepr;ent i 1523 L efficiency, RP-2 dry bed

rehabilitation, etc.

Support RC fund
Inter-Fund | '
Transfers $1.5 ¢ (1.5) project; RP-5 solids

handling facility

Total $75.5 $88.2 $13.7

The Amended FY 2016/17 total expenses and other uses of funds includes $26.9 million of project
expenses for both capital and operations and maintenance (O&M) projects. The funding sources for
these projects include grants, loans, volumetric EDU rates and portion of propetty tax receipts. The
major RO fund projects are listed below in Table 13. The $3.0 million expense for the Chino Basin
Groundwater Supply Wells and Raw Water Pipeline project in FY 2016/17 will be funded by grants,

A combination of grants, contributions and property taxes will support the remaining project costs
projected in FY 2017/18.

Table 13: RO Fund Major Projects

Adopted Amended
FY2016/17 | Fv2016/17

jer 2L New Water Quality Laboratory $7.0 $7.0

= UclB  Agency-Wide Lighting Improvements Phase 2 0 1.4
guul2ais Agency-Wide Pump Efficiencies 0 13
SCADA Enterprise System 10 12
RP-1 East Primary Efftuent Pipe Rehab 14 0.5
Other capital projects 2.4 7.9

Total Capital Projects $11.8 $19.3

jle8 G0 E Chino Basin Groundwater Supply Wells and $3.0 $3.0
D&M Raw Water Pipeline ) ’
e Panel Replacement 0 2.4
RO O&M Emergency Projects 0.6 0.6
Other O&M projects 0.5 1.6

Total O&M Projects $4.1 $7.6

Total Project Costs $15.9 $26.9

The FY 2016/17 ending fund balance is estimated at $45.2 million, approximately $4.6 million
higher than the adopted budget’s fund balance of $40.6 million (Figure 4). The estimated increase

is primarily due to a higher projected ending fund balance for FY 2015/16 as a result of lower O&M
and capital expenditure projections. .
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Beginning in FY 2016/17 a sinking fund reserve is being established to support the relocation,
rehabilitation and decommissioning of wastewater facilities with an estimated of over $100 million.
At the end of FY 2019/20, the sinking fund reserve is projected to be $25 million. The use of
property taxes to fund the sinking fund over time will help mitigate the impact to future rates.

Figure 6: RO Fund Reserve by Type
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No change in the budgeted 37,100 acre feet (AF) of recycled water deliveries in FY 2016/17, or the
related revenue of $16.0 million. Additionally, there is no change in the $2.1 million Loca] Projects

Program (LPP) rebate from the Metropolitan Water District of Southern California (MWD). The
LPP rebate will sunset in June 2017,

Other key funding sources for the WC fund include; State Revolving Fund (SRF) low interest loans,
grants, and the water connection fees. SRF loan proceeds and grant receipts are estimated at $12.6
million in FY 2016/17, a reduction of $5.5 million from the adopted budget. The reduction is mainly
attributed to timing of expenditures and related receipts for major projects receiving funding from
the Proposition 1 grant and SRF loans. Additionally the WC fund will be transferting approximately
$1.4 million of SRF loan receipts to the RO fund for costs associated with the SCADA Enterprise
System project. Beginning in FY 2017/18 the RO fund will provide annual transfer to support o the
WC fund for the SCADA Enterprise System project related debt service (Table 14).

Table 14: WC Fund Major Revenue & Other Funding Sources

FY 2016/17 2 3
ﬁﬁed | birect Sates $9.7 $9.7 500 24,200 AF tn FY 2016/17.
I7&F " Recharge Sales 6.0 6.0 0.0 12,900 AF in FY 2016/17.
MWD LPP $134/AF rebate for recycled

Rebate 2 &1 0.0 water sales up to 13,500 AF pt
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Major Adopted
Funding Sources | EY.2016/47

FY. Rebate expires in June

| Amended |
FY 2016/17 E

2017.

. 4,167 MEUs reduced to
Connection Fee 4.5 2.8 {1.6) 2.730 for FY 2016/17.
Property Tax An additional 3% increase in

Ps pls 2.2 0.1 FY 2016/17 based on year to
Receipts .
date receipts.
SRF leans and grants to
SR e 18.1 126 ($5.5) support WC fund capital
Proceeds :
projects.
inter-Fund and ' Interest and other
Cther Revenues 24 L & reimbursements.
Total $44.9 $38.2 (56.7)

Major expenses tor the WC fund include capital, debt service and operating costs. Operating costs
include labor, pumping costs, O&M project expense and a portion of the ground water recharge
operating costs not reimbursed by Watermaster. Groundwater recharge expenses of $1.1 million are

estimated in FY 2016/17. In addition, the Agency’s FY 2016/17 pro-rata share is estimated to be
$506,000.

Annual debt service costs are estimated at $6.7 million in FY 2016/17. Repayment of the $28.5
million outstanding inter-fund loans ($13.5 million due to RC fund and $15 million due to the NC
fund) has been deferred from FY 2016/17 to FY 2019/20 with full repayment projected by FY
2025/26. The proposed major expense and other uses of funds are summarized in Table 15.

G/Board-Rec/2016/16140 FY 2016/17 Budget Amendment Overview



FY 2016/17 Budget Amendment Qverview
May 18, 2016
Page 18 of 35

Table 15: WC Fund Major Expenses & Other Uses of Funds

‘Amended
FY 2016/17

Adopted
FY 2016/17

Recycled
Water [WC)

$0.12 kWh electricity
rate for direct access,
renewal energy rates
based Purchase Power
Agreements [PPAs)
melded rate.

Includes labor,
professional fees and
services, materials
and supplies, and a

Utilities $3.0 $3.0 $0.0

Operating portion of the
7.9 9.5 1.6 groundwater recharge
Expense ]
operations expense
and inter-fund
transfers to support
operating and capital
costs.
Includes principal and
interest costs for
Debt Service outstanding debt.
Costs 23 %4 (2.6] inter-fund loan
repayment is deferred
until FY 2019/20.
Capital See Table 13 for
Improvement 186 11.9 (6.7) summary of major
Pian (CIP) capital projects.
Connection fee to
Water support projects in
Connection 0.4 0.4 0.0 GG, RW and WW
Fee Transfers funds.
Capital and operating
Inter-Furd 1.2 2.4 1.2 support to other
Transfers
funds.
Total $40.4 $33.9 {56.5)

Capital expense is projected to be $11.9 million as indicated in Table 16, reflects a reduction of $6.7
million from the previously adopted budget of $18.6 million. The reduction of projected CIP
expense can mostly attributed to timing of and execution of the recycled water regional intertie
projects.
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Table 16: WC Fund Major Capital Projects

FY 2016/17

&, 20_‘;;‘;6;11?

Recycled Water Regional Interties 8100 $1.5
San Sevaine Improvements 3.0 3.2
1630 West RW Pump Station — Surge Tank Install - 13
Napa Lateral/SB Speedway 1.0 0.5
RP-1 Parallel Qutfall Pipeline 1.0 0.2
1158 Reservoir Site Cleanup - 0.6
All Other Capital Projects 3.6 4.6
Major Capital Projects $18.6 $11.9

Fund reserves for FY 2016/17 are projected to be $15.9 million, a $3.0 miflion decrease from the
estimated ending balance reported in the adopted FY 2016/17 budget (Figure 7). The decrease is
mainly due to a reduction in SRF loan and related grant proceeds. Also contributing to the decrease
of reserves is the projected reduction in the number of new MEU connections. Previously budgeted
for fiscal years 2015/16 through 2019/20 was 14,562 new MEU connections, this has been reduced
to 11,632 new MEU connections. The R&R and capital expansion reserves fluctuates based on
capital expenditures, which becomes stabilized and show improvements starting in FY 2018/19.

Figure 7: WC Fund Reserve Balance by Type
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The Recharge Water (RW) fund accounts for the revenues and expenses associated with
groundwater recharge (GWR) operations and maintenance through joint efforts with Chino Basin
Watermaster (Watermaster), Chino Basin Water Conservation District (CBWCD), and the San
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Bernardino County Flood Control District (SBCFCD). Operating expenses include general basin
maintenance and/or restoration, groundwater administration (e.g, labor, tools, and supplies),

contracted services (e.g. weeding and vector control), compliance reporting, and environmental
documentation for permit compliance.

Total budgeted revenues, other funding sources and inter-fund contributions/support adopted for FY
2016/17 was $7.4 million and the amended budget shows slight decrease at $7.1 million. The budget
is comprised of reimbursements from Watermaster for groundwater recharge facilities’ operations
and maintenance (O&M), capital/special project support, and debt service costs. The remaining
balance will be contributed by IEUA for its portion of capital (50/50 shared with Watermaster), debt
service, and pro-rata of O&M cost (Table 17). ‘

Table 17: RW Fund Revenue and Other Funding Scurces

Wajor ey .
Funding Adopted Amended
Sources FY 2016/17 | FY 2016/17 Change Description

Watermaster
reimbursement of
(UL Watermaster groundwater recharge
GWR C&M 20.8 289 S operations &

maintenance {GWR
O&M) and facilities.
Watermaster
reimbursement for its
share of the debt
0.5 0.4 {(0.1) service costs, interest
rate estimated at 1 5%
and 2015/16 interest
credit adjustment.
Watermaster Capital project cost
Capital and 4.2 4.1 {0.1) shared with
O&M Projects Watermaster,
Operating support for
the Agency’s pro-rate
share for groundwater
basin maintenance;
e
Operations 19 1.7 (0.2)
support fabor cost and water
fee share from
Recycled Water Fund.
in addition to debt
service share from the
Regional Wastewater

Watermaster
Debt Service
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Major
Funding Adopted Amended
Sources FY 2016/17 | FY2016/17 Change Description

Capital Improvement
{RC) Fund

Taotal $7.4 $7.1 (0.3}

Total Recharge Water (RW) Program expenses adopted for FY 2016/17 and the Proposed FY
2016/17 remained at $7.3 million. The expenses include debt service costs for bond issued in 2002
to finance the Chino Basin Facilities Improvement Project (CBFIP) which were refinance in 2008B
Variable Bond; groundwater operations and maintenance cost, and capital projects.

FY 2016/17 groundwater O&M expense budget as shown in Table 18, includes utilities and general
groundwater basin maintenance costs for infiltration restoration and slope repairs on various
groundwater basins; Declez, Ely, Hickory, Banana, and Jurupa Basins.

Table 18: RW Major Expenses & Other Uses of Funds

Major Usesof ‘Adopted Amended
Funds FY 2016f17 | ' FY 2016/17 Change Description’

Recharge Bond principal, lower
Water : projected interest
[RW) DefipsEmice 510 50.9 (>0.1) expense, and financial
Fund expenses.

GWR maintenance and
administration costs,

Groundwater utilities, specialty O&M,
O&M == — e Watermaster, SBCFCD

costs, and IEUA pro-rata
share.

Watermaster

Capital . :

improvement 4.7 4.6 {0.1) | Capital project costs

Plan

Total Expenses $7.3 $7.3 $0.0

The slight reduction in capital project costs in FY 2016/17 is mainly due to modifications,
improvements and refurbishment at selected basins for $4.6 million (Table 19). As Watermaster has
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updated the Recharge Master Plan, Agency staff is taking the lead in the execution and
administration of the capital projects.

Table 19: Recharge Program Capital Projects

A Adopted FY | Amended |
CapitaliProjects 2016/17 | FY 2016/17

Recharge Water

Al RW15003 Recharge Master Plan Update §3.1 $3.1
un
RW15004 Lower Day RMPU 1.2 1.2
EN16052 Ely Basin Turnout Remote Contral 0.4
Upgrade '
RW15002 Upper Santa Ana River HCF 01 0.3
Total Capital Projects $4.7 $4.6

The ending fund balances for the amended FY 2016/17 budget is projected to be approximately $2.7
million, compared to the adopted budget’s ending balance of $2.8 million. Operating contingency
reserve is adjusted to reflect the updated reserve requirement of 4 month operating contingency for

each program fund. Average ending balance in ensuring fiscal years is estimated to be stable at
approximately $2.8 million (Figure 8).

Figure 8: RW Fund Reserve Balance by Type
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Administrative Service (GG) Fund
The Administrative GG) fund serves as the Agency’s general fund. The GG fund accounts for

agency-wide costs, such as; employment, general and administrative services, and contract services,
including legal, external audit, landscaping, janitorial, computer software and hardware support, etc.
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Similar to an internal-service fund, O&M costs recorded in the GG fund are allocated to other
Agency funds and the Inland Empire Regional Composting Authority TERCA) and Chino Basin
Desalter Authority (CDA), whose facilities are operated by Agency staff. The GG Fund also
accounts for agency-wide capital acquisitions for items such as computers, printers, copiers and
pooled vehicles. Capital expenditures are supported by wastewater connection fees and inter-fund
transfers from various Agency funds, including; RC, RO and WC funds.

The primary funding sources for the GG fund are property taxes, labor cost reimbursement from
CDA, inter-fund transfers, and an allocation of wastewater connection fees. Total funding sources

adopted for FY 2016/17 was $4.6 million, will be updated to $6.4 million, as illustrated on Table
20.

Table 20: GG Fund Revenue and Other Funding Sources

Major’ ~ Adopted | Amended J
Funding Sources | FY 2016/17 | Fv 2016/17
Administra Beginning FY 2014/15
tive allocation reduced from
Services Property Tax $1.9 $2.0 $0.1 8% to 5%, shifted to
(GG) WW fund to support
| program costs.
CDA Operations and labor
Reimbursement 14 1.5 0.1 costs for operation of
the Chino 1 Desalter.
Inter-fund transfers
from RC, WC and NC
Capitai Support 0.9 25 1.6 TuBdsitg;supRat
agency-wide capital
expenditures, net of
connection fees.
Iicrgli Water Connection fees
Transfers & 0.4 0.4 0.0
| from WC fund
QOther Revenues
Total $4.6 $6.4 $1.8

The total gross operating and capital expenditures for FY 2016/17 amended budget is $61.0 million,
an increase of $3.2 million compared to the FY 2016/17 adopted budget mainly due to higher special
project (O&M) costs. Approximately, 99.5 percent oftotal O&M costs are allocated to other Agency
funds, net of office and administration expenses and reimbursement from the CDA. The net
unallocated operating expenses remaining in the GG fund are projected at $3.8 million in FY
2016/17 (Table 21) mainly due to higher special project expenditures
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Table 21: GG Fund Major Expenses & Other Uses of Funds (Alex to provide breakdown of
expense allocation and explain the $3.8M with 99.5% allocatien

Major Adopted Amended
Uses of Funds | FY 2016/17 | FY 2016/17 Change Key Assumptions

Administrative Net of expense

Services (GG) allocation, includes;
Operating labor, professional
Expanse SEe S 40 fees and services,

materials supplies,

and specia!l projects
Capital See Table 20 for
Improvement 0.9 2.9 2.0 changes in major
Plan projects.

Inter-fund Property
el fare 0.0 2.0 2.0 Tax Transfer to WW
Transfer fund
Total $3.5 $8.7 $5.2

Capital projects for the GG fund are primarily related to vehicle fleet, computer system applications
upgrade and business network improvements (Table 22).

Table 22: GG Fund Capital Projects

_ Adopted FY | Amended
Capital Projects 2016/17 2016/17

Administrative

Services (GG) _ SAP Strategy and Roadmap Enhancement $0.3
Document Management System - implementaticn 0.1 04
Canference Rooms Audio Video (agency-wide} 0.2 0.4
SAP User Interface Improvement 0.1 0.3
Agency Wide Vehicle 0.0 0.6
Main Office Permit and RP-1 Training Room 0.0 0.5
All Other 0.2 0.5
Total Capital Projects $0.9 $2.9

The GG fund maintains the Agency’s reserves for its self-insurance programs and employee
retirement benefits, including pension and other post-employment benefits (OPEB). The ending
fund balance for the proposed FY 2016/17 budget are estimated at $15.7 million compared to the
fund balance $21.7 million of the adoption budget (Figure 9). Decrease in fund balance is mainly
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due to the re-allocation of property taxes to the WW fund and the proposed forgiveness of the inter-
fund loans due from the WW fund.

Figure 9: GG Fund Reserve Balance by Type
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Conclusion

The Agency is committed to adopt rates and fees that fully recover the cost of providing the services
in order to maintain a high quality level of service, (funding and appropriation commitment under
the Fiscal Responsibility Business goal). The rates adopted in 2015 for the five-year period support
this commitment, as well as the proposed new water rates. Member water agencies and other
stakeholders have been actively engaged in reviewing and evaluating the proposed changes to
existing water rate structure and the proposed implementation period. The proposed changes to the
water rate structure will more appropriately collect costs as they are incurred and provide for a more
stable revenue source to support program costs. Providing reliable and sustainable water supplies
is essential to ensuring the region can continue to prosper from future economic development.

As the water rates and the Non-Reclaimable Wastewater System (NRWS) rates are being finalized,

the respective rates and budget will be brought back to the Board for review and approval in June
2016, as shown in the schedule below:
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Overview of FY Mayll May 18 May 26 June 2
2016/17 Budget

Amendments

FY 2016/17 Budget June$§ June 15

Amendmens, Water
Rates, NRW Program
Rates, and related rate
resolutions

Attached in the Appendix section are the Summary of major changes in fund budget and Sources
and Uses of Fund reports of the Agency’s RO RC, WC, RW, WW, and GG funds. The proposed
budget for these programs is consistent with the IEUA Business Goals of Fiscal Responsibility,
Water Reliability, Wastewater Management, Environmental Stewardship and Business Practices.

PRIOR BOARD ACTION

On June 20, 2015, the Board adopted the biennial FYs 2015/16 and 2016/17 Operating Budget and
FY’s 2015/16 through 2024/25 TYCIP.

IMPACT ON BUDGET

None.

Attachments:

Appendix A — Summary of Major Changes in Fund Budget (WW, RC, RO, WC, RW, and GG funds)
Appendix B - Sources and Uses of Funds: WW, RC, RO, WC, RW, and GG Programs

Appendix C - Repayment Schedule of Inter-Fund Loans
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Appendix A: Summary of Major Changes in Fund Budgets
($ in Millions)

Adopted Amended c:;ﬂn;r.;e;r
FY 2016/17 FY 2016/17 hmenﬂ.!.nénts

Total Revenue & Funding

WiV [P—— $56.8 $42.9 ($13.9)
S Total Expense & Uses of Funds 56.5 45.2 {11.3)
Net Increase {Decrease) 0.3 (2.3} (2.6)
Beginning Fund Balance 1.6 4.8 32
Ending Fund Balance $1.9 $2.5 $0.6
F“C 4 Total Revenue & Funding $55.3 $49.2 ($6.1)
£ Sources . ’ ’
Total Expense & Uses of Funds 41.8 515 9.7
Net increase (Decrease) 135 (2.3) {15.7)
Beginning Fund Balance 53.3 69.8 16.5
Ending Fund Balance $66.8 $67.5 $0.8
"3y Total Revenue & Funding 3242 $86.8 $2.6
T L Sources
Total Expense & Uses of Funds 80.1 89.2 9.1
Net Increase (Decrease) ' 4.1 (2.4) (6.5)
Beginning Fund Balance 31.9 47.6 15.7
Ending Fund Balance $36.0 $45.2 $9.2
Total Revenue & Funding $44.9 $38.2 ($6.8)
Sotirces
Total Expense & Uses of Funds 40.4 34.0 (6.5)
Net Increase (Decrease) 4.5 4.2 {0.3}
Beginning Fund Balance 144 11.7 (2.7)
Ending Fund Balance $18.9 $15.9 ($3.0)
Total Revenue & Funding
e A 57.4 $7.1 (50.3)
Total Expense & Uses of Funds 7.3 7.3 0.0
Net Increase (Decrease) 0.1 (0.2} {0.3)
Beginning Fund Balance 2.7 29 0.1
Ending Fund Balance $2.8 $2.7 (50.1)
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Adopted Amended cr:p:ie;r
FY 2016/17 FY 2016/17 %
Amendments

Total Revenue & Funding

Sources $4.6 $4.4 ($0.2)
Total Expense & Uses of Funds 36 6.7 3.2
Net Increase {Decrease) 1.0 {2.3) {(3.3)
Beginning Fund Balance 20.7 18.1 {2.6)
Ending Fund Balance $21.7 $15.7 {56.0}
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Appendix B
INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2016/17 BUDGET UPDATE
WW FUND - SOURCES AND USES OF FUNDS (in Thousands)
2014/15 2015/2016 2015/2016 2016/2017  2016/2017
AMENDED PROJECTED ADOPTED AMENDED
ACTUAL BUDGET ACTUAL BUDGET BUDGET
REVENUES
User Charges $5,690 $5,620 $5,620 $0,498 $4,443
Contract Cost reimbursement 138 1,867 1,867 1,500 1,465
Interest Revenue 12 14 14 3 8
Water Sales 34,147 34,659 26,5614 42 062 28,871
TOTAL REVENUES $30,987 $42,160 $34,015 $53,091 $34,587
OTHER FINANCING SOURCES
Propety Tax - Debt and Capital $1,500 $1,500 $4,253 $1,500 $1,956
Grants $565 $1,000 $0 $2,000 $865
Loan Transfer from Internal Fund 4,308 2,000 0 0 3,200
TOTAL OTHER FINANCING SOURCES $6,373 $4,500 $4,253 $3,500 $6,021
EXPENSES
Employment Expenses $049 $1,750 $1,750 $1,842 $1,828
Contract Work/Special Projects 2,200 11,138 3,959 8,372 7,707
Operating Fees 3,716 3,562 3,562 3,669 3,185
Professional Fees and Sendces 239 157 278 157 157
Office and Administrative expenses 50 60 60 60 60
MWD Water Purchases 34,147 34,659 29,460 42,062 31,856
Other Expenses 69 406 329 338 347
TOTAL EXPENSES $41,360 $51,733 $39,397 $56,501 $45,140
DEBT SERVICE
inter-Fund Loan $0 $3z $0 $3z $16
TOTAL DEBT SERVICE $0 $32 $0 $32 $16
TRANSFERS IN (OUT)
One Water $0 $41 $41 $269 $269
Property Tax Transfer 0 0 0 0 2,000
TOTAL INTERFUND TRANSFERS IN {OUT $0 $41 41 $269 $2,269
FUND BALANCE
Net Income (Loss) $4,991 (35,063) ($1,088) $328 ($2,280)
Beginning Fund Balance July 01 $916 $5,906 $5,906 $1,672 $4.818
ENDING FUND BALANCE AT JUNE 30 $5,906 $844 $4,818 $1,890 $2,539
RESERVE BALANCE SUMMARY
Capital / Operation Contingencies $5,906 $844 %4,818 $1,889 $2,539
ENDING BALANCE AT JUNE 30 $5,906 $844 $4,818 $1,899 $2,539
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INLAND EMPIRE UTILITIES AGENCY
ASCAL YEAR 2016/17 BUDGET UPDATE
RC FUND - SOURCES AND USES OF FUNDS (In Thousands}
201415 2015/2016 2015/2016 201642017 201672017
AMENDED PROJECTED ADOPTED AMENDED
AGTUAL BUDGET ACTUAL BUDGET BUDGET
REVENUES
Contract Cost reimbursement $12 $0 $0 $0 $0
Interest Revenue 94 365 128 545 135
TOTAL REVENUES $105 $365 $128 $545 $135
OTHER FINANCING SOURCES
. Property Tax - Debt and Capital $26,414 $26,752 $28,.212 $27,554 $20,058
Regional System Connection Fees 15,074 22,647 22,847 26,161 17,136
State Loans 0 2,888 0 0 2,888
Grants 50 4] 0 0 0
Cther Revenues 0 6 1 3] 6
TOTAL OTHER FINANCING SOURCES $41,538 $52,292 $50,860 $53,721 $49,088
EXPENSES
Employment Expenses $3,230 $3.535 $3,437 $3,171 $4,021
Contract Work/Specia! Projects 1,007 208 307 750 2,950
Operating Fees 233 240 240 247 247
Professional Fees and Senices 312 321 345 299 399
Other Expenses 1,457 1,605 1,310 1,790 1,899
TOTAL EXPENSES $6,239 $6,609 $5,638 $6,258 $9.,516
CAPITAL PROGRAM
IERCAinvestment $0 $0 80 $500 $500
Work In Progress 4,318 14,015 8,580 14,845 19,504
TOTAL CAPITAL PROGRAM $4,318 $14,015 $9,580 $15,345 $20,004
DEBT SERVICE
Financial Expenses $207 $381 $45 $248 $233
Interest 6,204 6,043 3,775 6125 5,991
Principal 23,083 7,078 7,074 7279 7.274
Short Term Inter-Fund Loan 10,500 0 0 0 0
TOTAL DEBT SERVICE $30,004 $13,502 $12,804 $13,652 $13,499
TRANSFERS IN (OUT)
Capital Contribution $207 {$1.608) ($1,520) $1,014 ($1.,943)
Debt Senvice 6,204 (1,825) {1,925) {1.964) (1.937)
Operation support 23,083 (6,000) 0 0 0
Cagital - Connection Fees Allocation 10,500 (4,318) (4,780) {4,600) {4,600}
TOTAL INTERFUND TRANSFERS IN (OUT) 39,994 (13,852) (8,224)" {5,550) {8,480)
FUND BALANCE
Netlncome (Loss) ($10,282) $4.680 $14,652 $13,461 ($2,276)
Beginning Fund Balance July 01 65,455 55,174 55,174 53,321 69,825
ENDING FUND BALANCE AT JUNE 30 $55,174 $59,853 $69,825 $66,782 $67,549
RESERVE BALANCE SUMMARY
Capita! Expansion / Construction $32 $441 $4,765 $1.724 $6,829
CCRACapital Construction 41,023 43,824 49,472 45013 45,608
Rehabilitaion/Replacement 0 0 0 3,000 0
Debt Senvce & Redemption 14,1189 15,588 15,588 16,144 12112
Sinking Fund 0 0 0 0 3,000
ENDING BALANCE AT JUNE 30 $55,174 $59,853 $69,825 $66,782 $67,549
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INLAND EMPIRE UTILITIES AGENCY

FISCAL YEAR 2016/17 BUDGET UPDATE
RO FUND - SOURCES AND USES OF FUNDS (In Thousands)

2014/2015 201516 2015/16 201617 2016/17
AMENDED PROJECTED ADOPTED AMENDED
ACTUAL BUDGET ACTUAL BUDGET BUDGET
REVENUES
User Charges $46,965 $49,696 $50,921 $55,023 $56,381
Cost Reimbursement JPA 3,423 3,350 3,240 3,526 3,526
Contract Cost Reimbursement 123 531 531 93 a3
Interest Revenue 195 154 154 150 182
TOTAL REVENUES $50,706 $53,731 $54,846 $58,792 $60,182
OTHER FINANCING SOURCES
Property Tax Revenues $9,140 $9,054 $9,54¢0 $9.326 $9,549
State Loans 0 048 0 7,657 7,657
Grants 332 3,525 525 3,525 3,826
Cther Rewenues 763 738 738 757 757
TOTAL OTHER FINANCING SOURCES $10,235 $14,265 $10,812 $21,264 $21,487
EXPENSES
Employment Expenses $24,338 $27,887 $26,973 $29.348 $29,552
Contract Work/Special Projects 1,053 12,065 3,354 4,110 7.640
Litilities 6,398 7,331 6,595 7,687 7.690
Operating Fees 1,818 2,283 1,847 2,339 2,347
Chemicals 4,092 4,471 4,328 4,349 4,499
Professional Fees and Senices 2,979 3,640 2,922 2.721 2,812
Office and Administrativea expanses 20 408 206 408 406
Blosolids Recycling 3,755 4,233 4,223 4.188 4,354
Materials & Supplies 1,621 2,096 2,113 2,020 2,028
Other Expenses 741 5,652 4,623 4,857 5,149
TOTAL EXPENSES $46,815 $70,064 $57,183 $62,025 $66,478
CAPITAL PROGRAM
Capital Construction & Expansion (WIP) 9,336 $12,588 $8,899 $11,794 $19,281
TOTAL CAPITAL PROGRAM $9,336 $12,588 $8,899 $11,704 $19,281
DEBT SERVICE
Financial Expenses ($5) $2 $0 52 $0
Interest 159 214 214 244 214
Short Term Inter-Fund Loan [4] 0 0 0 3,200
TOTAL DEBT SERVICE $154 $216 $214 $216 $3,415
TRANSFERS IN (OUT)
Capital Contribution $1,274 $82 1,727 ($1,545) $1.025
Operation support 0 6,000 0 v} 4]
Capital - Connection Fees Allocation 4] 3,440 4,249 4,111 4.111
TOTAL INTERFUND TRANSFERS IN (CUT) $1.274 $8,522 $5,076 $2,566 $5,136
FUND BALANCE
Net Income {Loss) $5,909 ($5,350) $5,337 $8,580 {$2,368)
Beginning Fund Balance July 01 $36,306 $42,215 $42,215 $32,053 $47,553
ENDING FUND BALANCE AT JUNE 30 $42,215 $36,865 $47,553 $40,842 $45,185
RESERVE BALANCE SUMMARY
Capita! / Operation Contingencies $15,605 $19,238 $17,628 $18,500 $10,884
Rehabilitation/Replacement 26,395 17,412 29,710 20,830 8,857
Debt Sendce & Redemption 216 216 216 1,312 1.312
Sinking Fund 0 0 ) 0 0 15,032
ENDING BALANCE AT JUNE 30 $42,215 $36,865 $47,553 $40,642 $45,185
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INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2016/17 BUDGET UPDATE
WC FUND - SOURCES AND USES OF FUNDS (In Thousands)
2014/2018 20152016 2015/2016 2016/2017 2016/2017
AMENDED PROJECTED ADOPTED AMENDED
ACTUAL BUDGET ACTUAL BUDGET BUDGET
REVENUES
Confract Cost reimbursemsnt $480 85 30 30 $0
Interest Revenue 0 192 77 216 86
Water Sales 12,047 14,022 14,022 17,814 17,814
TOTAL REVENUES $12,527 $14,218 $14,098 $18,020 $17,809
QTHER RNANCING SOURCES
Property Tex- Debt/Capital $2,063.83 $2,057.83 $2,170 $2.119.57 $2,170.10
Connection Fees 0 683 a7 4475 2932
State Loans 22,714 11,367 5,002 15,985 6,749
Grants 4,901 4417 4,161 2,125 5,815
Capital Contract Reimbursement 110 1.444 138 718 1.136
Other Revenues 32 0 0 0 0
Loan Transfer from Internal Fund 10,500 0 0 0 0
TOTAL OTHER FINANCING SOURCES' $40,321 $19,969 $11,889 $25,422 $18,802
EXPENSES
Employment Expenses $4,080 $3,300 $3,462 $3419 $3,653
Contract Work/Special Projects 343 2,332 1178 2,225 3,289
Utilities 2,033 2,877 2,231 3,010 3,026
Qperating Fess 159 216 215 152 352
Professional Fees and Senvices 737 704 692 654 683
Materials & Supplies 114 183 168 189 159
Other Expenses 197 1,356 1,119 1,283 1,357
TOTAL EXPENSES $7,662 $10,968 $9,065 $10,911 $12,510
CAPITAL PROGRAM
Work In Progress $35,295 $19,898 $9,249 $18,630 $11,899
TOTAL CAPITAL PROGRAM $35,295 $19,898 $9,949 $18,630 '$11,899
DEBT SERVICE
Financlal Expenses ($31) $2 {$36) $2 $1
interest 2,773 2,816 2,818 2822 2,803
Principal . 2,815 3412 3,962 4,433 3919
Short Term Inter-Fund Loan 0 0 0 2,000 0
TOTAL DEBT SERVICE $5,557 $6,230 $6,742 $8,257 $6,722
TRANSFERS IN (OUT)
Capital Contribution ($1,649) {$370) ($2,034) ($459) ($1,941)
Debt Senice 0 1,465 1,465 1,466 1,465
Cperation support (400,000} (465,893) (466} {791) {5086)
One Water 0 {130} {130} (378) (378
TOTAL INTERFUND TRANSFERS IN (OUT) {$401,649) {$464,928) {$1,165) {$164) 1§1,361
FUND BALANCE
Net Income (Loss) {$397.315) (5467,836) {$934) $4.480 54,199
Beginning Fund Balance July 01 10,351 12,636 12,636 14,381 11,702
ENDING BALANCE AT JUNE 30 {$386,964) {$455,200) $11,702 $18,881 $15,901
RESERVE BALANCE SUMMARY
QOperating Contingencies $2,654 $3,656 $3,022 $3,637 $4,173
Capitai Expansion & Replacement 5217 813 2,923 2,751 2,538
Rehabilitation/Replacement Resere 100 500 500 3,000 3,000
Debt Senice & Redemption 4,765 5,258 5,258 8,493 6,190
ENDING BALANCE AT JUNE 30 $12,636 $10,227 $11,702 $18,881 $15,901
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INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2016/17 BUDGET UPDATE
RW FUND - SOURCES AND USES OF FUNDS (In Thousands)
2014/2015 2015/16 2015/16 2016/M7 2016/M17
AMENDED PROJECTED PROPOSED AWMENDED
ACTUAL BUDGET ACTUAL BUDGET BUDGET
REVENUES
User Charges
Property Tax - O&M
Cost Reimbursement from JPA $595 §742 $486 $773 $915
Contract Cost reimbursement 0 &0 0 0 80
Interest Revenue 13 10 10 10 10
TOTAL REVENUES $608 $802 $496 $783 $985
OTHER FINANCING SOURCES
Capital Contract Reimbursement $604 $1,487 $1,506 $4,701 $4,539
Other Revenues 23 0 34 0 0
TOTAL OTHER FINANCING SOURCES $697 $1,487 $1,540 $4.761 $4,509
EXPENSES
Employment Expenses $308 $650 $628 $684 $679
Contract Work/Spsecial Projects 0 140 0 0 120
Utilities 112 122 122 122 104
Operating Fees 4 7 7 5 7
Professional Fees and Senices 183 647 643 593 687
Office and Administrative expenses 8 16 16 16 16
Expense Allocation 0 76 62 61 65
Materials & Supplies 67 86 86 83 86
TOTAL EXPENSES $772 $1,742 $1,563 $1.§_64 $1,762
CAPITAL PROGRAM
CSDLAC 4Rs $0 $0 $0 $0 $0
Capital Expansion/Construction $758 $1,816 $1,521 $4,735 $4,620
TOTAL CAPITAL PROGRAM $758 $1,816 $1,521 $4,735 $4,620
DEBT SERVICE
Financial Expenses $86 $145 $212 $78 $02
Interest 7 143 30 273 205
Principal 607 632 632 647 647
TOTAL DEBT SERVICE $700 $920 $874 $920 $945
TRANSFERS IN (OUT)
Capital Contribution $338 $315 $251 $440 $457
Debt Senice as0 460 460 499 472
Operation support 400 466 466 791 506
Property Tax Transfer 0 62 62 96 96
TOTAL INTERFUND TRANSFERS IN (OU $1,088 $1,302 $1,239 $1.826 $1,531
FUND BALANCE
Net Income (Loss) $162 ($887) ($684) $73 ($211)
Beginning Fund Balance July 01 $3,413 $3,576 $3,575 $2,743 $2,890
ENDING FUND BALANCE AT JUNE 30 $3,575 $2,687 $2,890 $2,818 $2,679
RESERVE BALANCE SUMMARY
Operating Contingencies $2,614 $1,688 $1,891 $1,798 $587
Capital Expansion / Construction 500 500 500 500 1,056
Debt Senice & Redemption 460 489 499 518 1,036
ENDING BALANCE AT JUNE 30 $3,575 $2,687 $2,890 $2,816 $2,679
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REVENUES
Froperty Tax
Cost Reimbursement from JPA
Contract Cost reimbursement
Interest Revenue

TOTAL REVENUES

OTHER FINANCING SOURCES

Other Revenues

Sale of Capacity

Loan Transfer from Intemal Fund
TOTAL OTHER FINANCING SOURCES

EXPENSES
Employment Expenses
Contract Work/Special Projects
Utilities
Operating Fees
Professional Fees and Senices
Office and Administrative expenses
Biosolids Recycling
Materials & Supplies
Other Expenses

TOTAL EXPENSES

CAPITAL PROGRAM
Capiltal Expansion & Construction
Rehab & Replacement

TOTAL CAPITAL PROGRAM

DEBT SERVICE

Financial Expenses

Short Term Inter-Fund Loan
TOTAL DEBT SERVICE

TRANSFERS IN {OUT)
Capital Contribution

Capital - Connection Fees Allocation

One Water
Property Tax Transfer

TOTAL INTERFUND TRANSFERS iN (OUT)

FUND BALANCE
Net Income (Loss)
Beginning Fund Balance July 01
ENDING FUND BALANCE AT JUNE 30

RESERVE BALANCE SUMMARY
Capital / Operation Contingencies
Insurance & Other
Retirement resenes

ENDING BALANCE AT JUNE 30

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2016/17 BUDGET UPDATE
GG FUND - SOURCES AND USES OF FUNDS {In Thousands)

2014/2015 2015/2016 2015/2016 2016/2017 2016/2017
AMENDED PROJECTED ADOPTED AMENDED
ACTUAL BUDGET ACTUAL BUDGET BUDGET

$1.828 $1,793 $1,972 $1,891 $1,972
1,238 1,391 1,391 1,439 1,473

87 215 215 279 221
$3,153 $3,398 $3,578 $3,610 $3,666
$157 $34 $34 $34 $49

0 0 0 0 0

0 0 0 0 0

$157 $34 $34 $34 $49

$1.319 $2,030 $420 $2,137 $2,121
387 1,425 1,513 450 1,793
438 699 678 723 703

7 6 6 6 10
2,651 4,254 4,243 3,967 4,883
1,637 1,370 1,184 1,983 2,173
33 25 25 25 25

418 438 451 508 503
{1,103) (7,921) {7,936) (7.202) (7.307)
$5.686 $2,327 $583 $2,594 $4,904
$1,008 $1,770 $1.770 $938 $2,855
0 0 0 0 0
$1,008 $1.770 $1,770 $938 $2,855

$3,503 $18 $20 $18 $21
4,308 2,000 - - 2,000
$7.811 $2,018 $20 $18 $2,021
$1,098 $1,638 $1,830 $571 $2,487

- 684 401 356 355

27 27 13 13

$1,096 $2,349 $2,058 $938 $2,855
($10,188) (3334) $3,206 $1,031 {$3.210)
$28,5628 $18,340 $18,340 $20,691 $21,636
$18,340 $18,006 $21,636 $21,722 $18,425
$2,643 $063 $92 $1.097 $2,252
6,000 6,000 6,000 6,000 6,000
8,697 11,043 15,544 14,625 10,173
$18,340 $18,006 $21,636 $21,722 $18,425
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Appendix C
Repayment Schedule of Inter-Fund Loans ($Millions)

_ Inter Fund Loan Amount Proposed
Loan Issued Repayment
Amount
2016117
| 2007/08 Non- Recycled $00 $0
Reclaimable Water
Wastewater
(NC) Fund
2007/08 Regional Recycled $3.0 $0
Wastewater Water
Capital (RC)
Fund
200910 Non- Recycled $6.0 $0
Reclaimable Water
Wastewater
(NC) Fund
2014115 Regional Recycled $10.5 $0
Wastewater Water
Capital {RC)
Fund
2014/15 Administrative Water Fund $4.3* $0
Services {GG)
fund
2016117 Regional Water Fund $3.2 $0
Wastewater
O&M (RO)
Fund
Grand Total $36.0 $0

* Expected request for forgiveness

G/Board-Rec/2016/16140 FY 2016/17 Budget Amendment Overview

Repayment
Schedule

2018/20 $2.0
2020/21 $2.0
2021122 $2 0
202223 $2.0
2023/24 $1.0
Totai $9.0

2022/23 $1.0

2023/24 $1.0

2024/25 $1.0
Total $3.0

2023/24 $1.0

2024/25 %20

2025/26 $3.0
Total $6.0

2022123 $1.0
2023/24 $5.0
2024/25 $4.5
Toftal $10.5

$4.3TBD

2024/25 $0.5
2025/26 $0.5
2026/27 $0.5
2027/28 $0.5
2028/28 $0.5
2028/30 $0.5
2030/31 §0.2
Total $3.2

$36.0
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Finance, Legal, and Administration Committee

INFORMATION
ITEM

3E



Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT
Date: May 18, 2016
To: The Honorable Board of Directors
Through: Finance, Legal, and Administration Committee (05/11/16)

From: P. Joseph Grinds p/
General Manager
Submitted by: e,_}Chris‘cina Valencia
' Chief Financial Officer/ Assistant General Manager

J‘G,;k@’]avier Chagoyen-Lazaro

Manager of Finance and Accounting

Subject: Treasurer's Report of Financial Affairs

RECOMMENDATION

The Treasurer's Report of Financial Affairs for the month ended March 31, 2016, is an
informational item for the Board of Director’s review.

BACKGROUND

The Treasurer's Report of Financial Affairs for the month ended March 31, 2016, is submitted in
a format consistent with State requirements. The monthly report denotes investment transactions

that have been executed in accordance with the criteria stated in the Agency's Investment Policy
(Resolution No. 2015-6-3).

Total cash, investments, and restricted deposits of $166,873,665 reflects an increase of $1,260,155

compared to the total reported for February 2016. The increase was primarily due to property tax
and grant receipts.

The average days of cash on hand for the month ended March 31, 2016, increased from 234 days
to 235 days. Average days of cash on hand is calculated using the monthly ending balance of
unrestricted cash and cash equivalents divided by disbursements associated with operating
expenses, debt service, and capital expenditures as recorded in the Agency’s cash flow. New

connection fees collected and held by member agencies is excluded from the days of cash on hand
calculation.



Treasurer’s Report of Financial Affairs
May 18,2016
Page 2 of 2

The Agency’s investment portfolio average rate of return in March 2016 was 0.817%, an increase
of 0.042% compared to the average yield of 0.775% reported in February 2016. The increase can

be attributed to an increase in the yields of the Local Agency Investment Fund (LAIF) and CalTrust
Short-Term Portfolio of 0.039% and 0.040%, respectively.

The Financial Affairs report is consistent with the Agency’s Business Goal of Fiscal Responsibility
in providing financial reporting that accounts for cash and investment activities to fund operating
requirements and to optimize investment earnings,

PRIOR BOARD ACTION

None.

IMPACT ON BUDGET

The interest earned on the Agency’s investment portfolio increases the Agency’s reserves.

Attachment: March 2016 Treasurer’s Report of Financial Affairs
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