" Infand Empire Utilities Agency
e

A MUNICIPAL WATER DISTRICT
Regional Sewerage Program Technical Committee Meeting

AGENDA
Thursday, March 31, 2016
3:30 p.m.

Location

Inland Empire Utilities Agency
6075 Kimball Avenue

Chino, CA 91708

Call to Order and Roll Call

1. Action Items
A. Approval of the February 25, 2016 Meeting Minutes

2. Informational ltems
A. Regional Sewage Service Contract Amendment Recycled water
B. Regional Capital Program Update
C. Fiscal Year 2016/17 Budget Update
D. Ten-Year Capital Improvement Plan Update

3. Receive and File
A. Draft Regional Policy Committee Agenda
B. Building Activity Update
C. Recycled Water Distribution - Operations Summary
D. Fiscal Year 2015/2016 2" Qtr. Budget Variance

4. Other Business
A. IEUA General Manager’'s Update
B. Committee Member Requested Agenda ltems for Next Meeting
C. Committee Member Comments
D. Next Meeting — April 28, 2016

5. Adjournment
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DECLARATION OF POSTING

|, Laura Mantilla, Executive Assistant of the Inland Empire Utilities Agency, A Municipal Water District,
hereby certify that a copy of this agenda has been posted by 5:30 p.m. in the foyer at the Agency's main

offic 6075 Kimball senue, Building A, Chino, CA on Monday, March 28, 2016.

aura Mantilla
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K Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Regional Sewerage Program
Technical Committee Meeting

MINUTES OF FEBRUARY 25, 2016 MEETING

CALLTO ORDER
A regular meeting of the IEUA/Regional Sewerage Program — Technical Committee was held on Thursday,

February 25, 2016, at the Inland Empire Utilities Agency located at 6075 Kimball Avenue, Chino, California.
Scott Burton, City of Ontario called the meeting to order at 3:30 p.m.
ATTENDANCE

Committee Members:

Scott Burton (alternate) City of Ontario

Jesus Plasencia City of Chino

Chuck Hayes City of Fontana

Mike Hudson City of Montclair

Rosemary Hoerning City of Upland

Braden Yu (alternate}) Cucamonga Valley Water District
Steve Nix City of Chino Hills

P. Joseph Grindstaff Inland Empire Utilities Agency

Absent Committee Members:

Ryan Shaw City of Ontario
John Bolser Cucamonga Valley Water District

Others Present:

Chris Berch Inland Empire Utilities Agency
Sylvie Lee Inland Empire Utilities Agency
Andy Campbell Inland Empire Utilities Agency
Bill Leever _{ Inland Empire Utilities Agency
Jose Alire City of Chino

Craig Proctor Inland Empire Utilities Agency
Christina Valencia Inland Empire Utilities Agency
Javier Chagoyen-Lazaro Inland Empire Utilities Agency
Teresa Velarde Inland Empire Utilities Agency
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Others Present {continued):

Shaun Stone Inland Empire Utilities Agency
Randy Lee Inland Empire Utilities Agency
Jean Cihigoyenetch Inland Empire Utilities Agency
Craig Proctor Inland Empire Utilities Agency

1. APPROVAL OF THE MINUTES

3,

A. Minutes of January 28, 2016 Meeting

Motion: By Mike Hudson/City of Montclair and seconded by Chuck Hays/City of Fontana to
approve the minutes of the January 28, 2015 Technical Committee meeting. Motion carried.

INFORMATIONAL ITEMS

A. Regional Sewage Service Contract Amendment - Recycled Water

Sylvie Lee reported that on January 28, the Committee approved the Recycled Water Policy Principles.
She indicated that a Special Technical Committee Meeting was held on February 10, 2016, where
draft language on the Regional Contract Amendment was developed. She pointed out that there are
two resolutions: One is for the implementation of the Recycled Water Surcharge for Use Over
Entitlement and the.second resolution is for establishing amendments to the Regional Contract based
on the adoption of the Recycled Water Policy Principles.

Ms. Lee stated that a procedural document on how to go through the allocation process with the
Chino Basin Watermaster was also included in the staff memo. She noted that some of the comments
received were to streamline the documents and that IEUA was in the process of completing them.
She indicated that a Special Technical Committee meeting would be held on March 9, at 1:30 p.m. to
work on the language for the regional contract amendment of Sections 15 and 16. She indicated that
a notice of resolution for the intent to do the modification to the Regional Contract would be
presented to the IEUA Board in April. The item will come back through the Committees in April and
May with the final proposed adoption date in June 2016 for the IEUA Board.

Ms. Lee reviewed the schedule of approvai for the Regional Contract Amendment and the Committee
discussed in length the regional contract and the approval process. Mr. Hudson requested section
308 of the Regional Contract. Mr. Berch indicated he would email the information to the Committee.

Ms. Lee stated that the action the Technical Committee will be taking is the last Thursday of May to
provide the recommendation to the IEUA Board. By the fourth Thursday of May and the first Policy
meeting in June, if determined necessary, each of the agencies should have taken it to each of their
council. Ms. Lee will create a schedule and send it out. Joe Grindstaff stated that the adoption of the
amendment not be delayed so that the amendment along with the rate resolution can be adopted
prior to July 1.



Regional Sewage Service Contract Amendment - Recycled Water

Craig Proctor gave an update on the regional contract revision. He explained that at the last workshop,
a high-level term sheet was distributed and the Committee reviewed the items that were important
and provided feedback. He stated that since the contract is 40 years old, it is very antiquated. The
contract language will be developed into a term sheet at the workshops over the next several months.

Mr. Proctor stated that Exhibit J was reviewed and it has complicated calculations using fixture count
and sewage factors, while there are easier ways of doing it. Mr. Proctor indicated a draft RFP was
circulated to the Committee. The Committee was invited to participate in the consultant selection
process. In addition, Mr. Proctor stated that the use of property tax for program funding is another
item for discussion.

Regional Contract Audit Notification Process

Teresa Velarde reported that the Committee was provided with the Regional Contract Audit
Notification Process Letter. IEUA is looking forward to collaborating with the member agencies to
determine the best process to move forward. Last month the Committee received the final internal
audit report. Based on the findings, there is a significant economic impact to the regional program,
due to uncollected fees.

Ms. Velarde stated that a collaboration needs to happen between IEUA and contracting agencies to
determine what the impact was. An assessment of how much of the connection fees should have
been collected could not be determined without doing a physical inventory of the fixture units at the
location site. Mr. Berch indicated the next step would be to either further evaluate this, or if the data
was adequate to bring back to this group. Mr. Grindstaff stated that IEUA would need to work with
the contracting agencies and their staff to determine the right amount to collect.

4. RECEIVE AND FILE

A.

Pretreatment Committee Minutes
The Pretreatment Committee Minutes were received and filed by the Committee.

Draft Regional Policy Committee Agenda
The draft Regional Policy Committee Agenda was received and filed by the Committee.

2015 Energy Management Plan
The 2015 Energy Management Plan was received and filed by the Committee.

Water Purchase and Storage Agreement

Mr. Burton asked |IEUA staff to provide further information on item 4D. Mr. Berch reported that late
last year IEUA had a meeting with Cucamonga Valley Water District (CYWD) regarding their
challenges in meeting the minimum flow requirements necessary from their point of connection to
the Metropolitan Water District (MWD). They are required to take 10 percent of the flow at all times,
which is 15 cubic-feet. Their demands had dropped significantly due to conservation. CVWD found
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that they had to either take 15 cubic feet per second or shut their plant down, so they were cycling
the plant back and forth. In parallel, IEUA has been working towards the development on a Chino
Basin groundwater storage account for several years.

IEUA and CVWD came up with a collective approach to have IEUA purchase water to make up the
incremental minimum flow that is necessary for CYWD. In proportion to that, CYWD will hold water
in storage under IEUA’s name within CVWD Chino Basin storage account. The agreement is included
in the package. If it is something that other agencies are interested in using through perhaps WFA or
Fontana Water Company, use the terms as a framework for further discussions with IEUA.

5. OTHER BUSINESS

A.

D.

IEUA General Manager’'s Update

Mr. Grindstaff stated that the MWD rates will be going up this coming year, an increase of 12.5
percent would be very significant. To hold increases down, MWD is bonding for some of the work
they have been doing with Pay-go. MWD's projections moving forward are 4.5percent a year without
the future potential lawsuit impact that is currently being adjudicated. If the court case actually
happens and MWD loses on appeal, IEUA member agencies could be impacted by about 10 percent
higher rates above those currently being projected.

Mr. Grindstaff reported that Felicia Marcus had indicated that it is less likely that they will remove
the conservation requirements in April because the month of February was so dry, the amount of the
water stored, and the snowpack is currently 92%. He indicated that with the cost of water going up
significantly and the requirement on sales are likely to remain stringent so that puts member agencies
in a tighter position.

Committee Member Requested Agenda Items for Next Meeting
None

Committee Member Comments
None

Next Meeting — March 31, 2016

6. ADJOURNMENT - Meeting adjourned at 4:18 p.m.
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K Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Date: March 31/April 7, 2016

To: Regional Committees by

From: Inland Empire Utilities Agency U&"

Subject: Regional Sewage Service Contract Amendment for Recycled Water
RECOMMENDATION

This is an informational item for the Regional Committees regarding the Regional Sewage Service
Contract Amendment for Recycled Water.

BACKGROUND

The Inland Empire Utilities Agency (IEUA) and its contracting agencies have developed a
successful regional Recycled Water Program for both direct use and groundwater recharge. In
2000, the region identified that recycled water use was a critical component in drought-proofing
and maintaining its economic growth. With imported water rates increasing and long-term
imported supply reliability in decline, the region committed to aggressively and proactively
develop local water supplies to offset these impacts. This set the path for the development of a
regional recycled water distribution system.

While the foundational commitment to beneficial reuse of recycled water has remained unchanged,
some fundamental concepts have been questioned over the past few years, particularly since 2011.
This resulted in the region working together to develop Recycled Water (RW) Policy Principles to
address the changes since the inception of the program. At this time, several contracting agencies
are struggling with the inherent conflict between use in excess of “base entitlement”, as defined
by the Regional Sewage Service Contract (Regional Contract), and the prioritization of direct use
over groundwater recharge. The struggle has led some contracting agencies to be concerned about
their local benefit and perceived inequities.

In order to move forward together as a region, it was appropriate to reevaluate and affirm the
regional RW Policy Principles prior to implementing any remaining significant system
improvements to the Recycled Water Program and to clarify how these principles would govern
the future benefits received by all IEUA contracting agencies.

Over the past several months, IEUA and the contracting agencies collectively provided input and
guidance to finalize recommendations on the RW Policy Principles. The RW Policy Principles
resulting from these discussions were unanimously approved during the January 28, 2016 and
March 3, 2016 Regional Technical and Policy Committee meetings respectively. Additionally,
the IEUA Board adopted the RW Policy Principles at its March 16, 2016 Board meeting.
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Based on the adopted RW Policy Principles, IEUA has amended Sections 15 and 16 of the
Regional Contract. The proposed amendments to the Regional Contract are summarized below:

* Amend language regarding Contracting Agency base entitlement and use above base
entitlement.

e Add language defining method of providing replacement water for Contracting Agency
use above entitlement.

e Add language defining temporary entitlement for the City of Chino until June 30, 2023.

e Add language defining surcharge rate for use exceeding temporary entitlement.

e Add language clarifying the Contracting Agencies acknowledge IEUA is currently
meeting the Santa Ana River Judgement obligation with recycled water.

e Add language memorializing the 2013 IEUA/JCSD agreement which allows JCSD the
right to purchase recycled water recharged in Management Zone 3 until 2025.

e Add language defining recycled water system operation priorities.

e Delete outdated language regarding entering into agreements for right of first purchase
and exercise of base entitlement at various discharge points.

While IEUA and the contracting agencies have reviewed, discussed and agree with the Recycled
Water Policy Principles that are the basis for the proposed amendments to Sections 15 and 16 of
the Regional Contract, there is a gencral disagreement amongst the parties on the amendment
process specified in section 30.B of the Regional Contract. The parties will continue to
collaboratively work through the amendments to the Regional Contract, including section 30B,
over the next several months. The parties acknowledge that regardless of the approval process used
for this action, it will not set a precedent for future contract amendments.

Special Technical Committee workshops will be scheduled as needed to accommodate finalizing
the draft amendment language to sections 15 and 16 before the proposed scheduled adoption by
the IEUA Board with the schedule for adoption as follows:

IEUA Board Approve Resolution for Intent to Modify Contract  April 6, 2016
Member Agencies Advise Council/Board of Contract Amendment April-May 2016
Tech, Committee Recommendation for Amendment Approval May 26, 2016
Policy Committee Recommendation for Amendment Approval  June 2, 2016
IEUA Board Public Hearing and Adoption of Amendment June 15, 2016

As an addendum, the RW Policy Principles provided during the March 3, 2016 Policy Committee
meeting inadvertently had a typographical error under Policy Principle No. 3.1.i. The section read,
“This entitlement will be used for each contracting agency’s Santa Ana River discharge
obligations, direct use, and/or regional recharge”. The section should have read, “This entitlement
may be used for Santa Ana River discharge obligations, direct use and/or regional recharge.” The
corrected policy principles are included as an attachment to this letter.

Attachments: 1. Regional Contract Amendment Sections 15, 16 draft
2. RW Policy Principles
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RECYCLED WATER POLICY PRINCIPLES

Introduction

The Inland Empire Utilities Agency (IEUA) and its contracting agencies have developed a successful regional
Recycled Water Program for both direct use and groundwater recharge. As the Program continues to advance, it

is important to summarize and update the history, operating philosophies, and policy principles on which the
Program was founded.

In 2000, the region identified that recycled water use was a critical component in drought-proofing and
maintaining its economic growth. With imported water rates increasing and long-term imported supply reliability
in decline, the region committed to aggressively and proactively develop local water supplies to offset these
impacts. This set the path for the development of a regional recycled water distribution system and a Recycled
Water Implementation Plan.

The use of recycled water presented several advantages to the region: it is one of the most significant and
underutilized sources of local water supply; it is reliable during drought and climate change conditions; and it
requires significantly less energy than imported water to deliver to customers thus reduces greenhouse gas
emissions. The development of recycled water is the cornerstone of a larger regional initiative to improve water
supply reliability through enhanced local supplies. IEUA, in partnership with its contracting agencies and Chino
Basin Watermaster (CBWM), invested over 5600 million over the last fifteen years in water recycling,
conservation, recharge improvements, the MWD groundwater storage and recovery project, the Chino Desalter,
and other water management programs. These programs collectively reduce the region’s need for imported
water especially during drought or conditions when imported water supplies are not available. In addition to the
region switching large potable water users to recycled water, IEUA and CBWM gbtained a landmark permit in
2005 for groundwater recharge using IEUA’s high-quality recycled water.

By 2007, Southern California was experiencing one of its driest years with the potential for entering an extended
drought period. The State of California subsequently made water recycling an important element of California’s
water supply policy and adopted a statewide goal of achieving 1,000,000 acre-feet (AF) of reuse by 2010. in
response, in November 2007 IEUA and its contracting agencies unanimously adopted and committed to
implement the Three Year Recycled Water Business Plan which laid out a focused and cost-effective approach to
rapidly expand the availability and use of recycted water within IEUA’s service area.

By 2014, over $250 million has been invested into the implementation of a robust Recycled Water Program. The
region has achieved Program success by leveraging heavily on grant funding and loans. With unanimous regional
support, annual recycled water use grew from approximately 5,000 AF in FY 04/05 to over 38,500 AF in FY 13/14.
Critical to the economical and efficient operation of the system, each contracting agency made commitments to
complete initiatives with the goal to increase direct reuse within their service areas. While some contracting
agencies accomplished or far exceeded their local goals, some contracting agencies have not been able to fully
achieve their original commitments.

January 28, 2016 Page 10of3
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The region’s goal to maximize the beneficial use of recycled water has not changed. However, the commitment
to connect additional recycled water users has stagnated over the past few years. At this time, several contracting
agencies are struggling with the inherent conflict between use in excess of “base entitlement” {as defined by the
Regional Sewage Service Contract) and the prioritization of direct use over groundwater recharge. The struggle
has led some contracting agencies to be concerned about their local benefit and perceived inequities.

In order to move forward together as a region, it is appropriate that we reevaluate and affirm the regional
Recycled Water Policy Principles, in order to guide the updates to the Regional Sewer Service Contract, prior to
implementing any remaining significant system improvements to the Recycled Water Program and to clarify how
these principles will govern the future benefits received by all IEUA contracting agencies.

Draft Recycled Water Policy Principles

These principles are not binding. These principles are intended to be a framework for the development of regional
contract amendment.

1. Continue the development of the Regional Recycled Water infrastructure by providing equitable
access for the contracting agencies to achieve reuse of 50,000 AF/year by 2025.

2. Pursue the long term acquisition of recycled water from out of service area sources to supplement
the regional supply.

3. Pursue the long term transfer of recycled water from IEUA service area in exchange for
supplemental water supply.

4. The parties acknowledge that |EUA is currently meeting the SAR Judgement obligation with
recycled water.

1. Ensure efficient use of recycled water at the point of use, consistent with rules and expectations
of responsible potable water use and laws governing the use of recycled water.

1. Contracting agency entitlement based on wastewater contribution, future external supplies and
any acquisition of another contracting agency’s unused entitlement.

i. This entitlement may be used for Santa Ana River discharge obligations, direct use and
Jor regional recharge.

ii. The parties acknowledge that the obligation created by the SAR judgment is a regional
obligation.

January 28, 2016 Page 2 of 3
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2. Contracting agency use above entitlement, as described in 3.1, will require replacement water (ie.
Stored water, supplemental water, surcharge, acquisition of another contracting agency’s unused
entitlement, etc...) be passed on to contracting agencies with surplus entitlement, with the
exception of the below in 2.ii.

i. This entitlement may be used for Santa Ana River discharge obligations, direct use or
regional recharge.

ii. If a contracting agency's current direct use exceeds entitlement, current direct use
correspanding to existing customers will be temporarily substituted for entitlement until
June 30, 2023, as defined in section 3.1. In addition, groundwater recharge allocations
will be curtailed and redistributed to the other agencies under entitlement during the
temporary period. Any new connections that require additional supplies above an

agency’s entitlement and the current grandfathered amount will require replacement
water.

The regional recycled water system will be operated based on the following priorities for recycled water
deliveries:

1. Minimal operational discharges (instrumentation, environmental obligations, etc.)
2. Contracting agency deliveries
3. Regional groundwater recharge

Meet peak recycled water direct demands through coordinated demand management of recycled water
deliveries.

1. Large users will have pressure sustaining valves to ensure that overall regional demands are
reliably met.

Maintain a financially viable recycled water program with rates that incentivize use of all available
recycled water and that provides funding to achieve full cost-of-service for the recycled water program.

1. Set recycled water rates that cover the full cost of Operations & Maintenance (O&M) and
Rehabilitation & Replacement (R&R) for the system.

Maximize the use of recycled water capital investments made by IEUA and its contracting agencies with
recycled water use within the region.

1. Contracting agencies shall substantially fulfill prior recycled water connection commitments for all
existing infrastructure.

2. Firm contracting agency commitments for recycled water use will drive new regional investments.

3. Expand regional system to maximize groundwater recharge opportunities.

January 28, 2016 Page 30f 3



Section 15. CONTROL AND DISPOSITION OF SEWAGE-CONTRACTING
AGENCIES RIGHT OF PURCHASE OF RECYCLED WATER
A. General

Subject to the provisions of this Section 15 and Section 16, IEUA shall have total
ownership and control of all sewage delivered into the Regional Sewerage System for the purpose
of transmission, treatment and disposal thereof, subject to the right of first purchase by any
Contracting Agency, the use of all recycled water from the Regional Sewerage System shall be
within the sole discretion of IEUA. If any Contracting Agency exercises its right of first purchase
ofrecycled water, then such agency shall have the total ownership and control of all recycled water
delivered to it and the use thereof shall be within the sole discretion of that agency.

B. Right of Purchase of Recycled Water

Each Contracting Agency, at its option, shall have the right of first purchase of recycled
water as provided in Section 16 hereof.
Section 16. SALE, BENEFICIAL USE OR DISPOSAL OF RECYCLED WATER

A. Purchase of Recycled Water from TEUA

Each Contracting Agency shall have the right of first purchase from IEUA of recycled
water in a total quantity not exceeding the base entitlement of the Contracting Agency.

B. Base Entitlement of Contracting Agencies

Contracting Agency base entitlement will be determined based on wastewater contribution
to the recycled water supply. Recycled water supply shall mean wastewater less normal processing
losses resulting from the treatment of sewage. Base entitlement may be used for Santa Ana River
discharge obligations, direct use and/or regional recharge.

C. Contracting Agency Use Above Base Entitlement

1 Revision Date: March 23, 2016



1. The use of recycled water above a Contracting Agency’s base entitlement, will require

that Contracting Agency to provide replacement water, collected by IEUA, and passed

on through the Chino Basin Watermaster to contracting agencies with surplus

entitlement, with the exception of paragraph a below. Replacement water shall be

provided in a quantity equivalent to the amount of use exceeding base entitlement.

a. Temporary Entitlement

1.

ii.

iii,

iv.

Currently the City of Chino exceeds its base entitlement.

Temporary entittement shall be provided to the City of Chino for the time
period of July 1, 2016 through June 30, 2023 and shall be based on the
customers that were connected to the system in Fiscal Year 2014-135.

The temporary entitlement for the City of Chino shall be 8,324 AFY based
on the Fiscal Year 2014-15 usage.

To the extent that annual usage for existing customers exceeds the
temporary entitlement of 8,324 AFY, surcharges will apply for that year.
Commencing Fiscal Year 2016/17 any new customers shall have the

surcharge rate apply, until such time the usage is less than base entitlement.

2. Ifuse exceeds base entitlement, groundwater recharge allocations will be curtailed and

redistributed to other Contracting Agencies with surplus entitlement through Chino

Basin Watermaster.

3. The annual amount of replacement water for any Contracting Agency exceeding

entitlement will be calculated by IEUA as a reconciliation on the annual usage and the

base entitlement, within 90 days following the end of each fiscal year. IEUA shall send

written notice to all Contracting Agencies setting forth the amount of replacement

2 Revision Date: March 23, 2016



water that the respective Contracting Agency is required to provide from sources, and
in the manner set forth below.
. Any Contracting Agency exceeding its base entitlement shall provide replacement
water by one of the following means:

a. Stored water in the Chino Groundwater Basin,

b. Acquisition of another contracting agency's unused entitlement, or

c. Payment of surcharge rate to IEUA per the rate resolution in effect.
. Contracting Agencies exceeding entitlement that have alternative means of providing
replacement water shall provide documentation of the source and amount of
replacement water to IEUA within 90 days following reconciliation of the usage.

a. If Contracting Agency exceeding entitlement pursues transfer of stored
groundwater through Chino Basin Watermaster, IEUA shall verify the
replacement water and calculate the quantities of replacement water for
Contracting Agencies with surplus entitlement.

b. If Contracting Agency exceeding entitlement acquires entitlement from another
agency, the Contracting Agency exceeding entitlement shall provide such
written documentation confirming the transaction to IEUA.

. If Contracting Agency exceeding entitlement has not provided the required
documentation for replacement water within 90 days of notification from IEUA, IEUA
shall bill Contracting Agency the surcharge rate for replacement water.

. If IEUA purchases replacement water, the purchase will occur within 12 months
following the surcharge payment by the Contracting Agency, beginning with the lowest

cost water. The Contracting Agency obligated to purchase replacement water shall pay

3 Revision Date: March 23, 2016



the established groundwater recharge allocation rate, or the then established rate by
IEUA for the replacement water. IEUA will calculate the quantities of credit of
replacement water for affected Contracting Agencies.

8. If IEUA is requested, in writing, by a Contracting Agency for credit towards the
replacement water in lieu of the replacement water, IEUA shall credit the Contracting
Agency within 90 days of such notice from the Contracting Agency.

D. Delivery Points

Unless otherwise agreed by IEUA, the delivery point or points of any Contracting Agency
exercising its rights of first purchase of recycled water shall be approved by IEUA and shall be the
discharge point or points of each Regional Treatment Plant or from the IEUA Regional Recycled
Water System. The IEUA Regional Recycled Water System shall mean the system commencing
from the recycled water pump stations at the Regional Treatment Plant, including the distribution
pipelines and ancillary facilities to the discharge point.

E. Recycled Water System Operation

1. The regional recycled water system will be operated based on the following priorities
for recycled water deliveries:
a. Minimal operational discharges (instrumentation, environmental
obligations such as regulatory requirements or habitat flow, etc.)
b. Contracting Agency deliveries
c. Regional groundwater recharge
2. IEUA and the Contracting Agencies shall meet peak recycled water direct demands
through coordinated demand management of recycled water deliveries. To ensure that

overall regional demands are reliably met, IEUA shall coordinate with the Contracting
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Agencies to install pressure sustaining equipment, in conjunction with the users with
demands greater than 200 AFY. IEUA shall install and maintain the pressure sustaining
valves for existing customers.

F. Delivery Facilities and Costs of Delivery of Recvcled water

Delivery facilities shall consist of any facilities for the delivery of recycled water from the
point of discharge of any Regional Treatment Plant to the point of use of the effluent. IEUA or any
Contracting Agency may, at its own expense, acquire, construct, or make a contribution toward
the financing of capital costs and maintenance and operation of any delivery facilities. IEUA, or
any Contracting Agency or Agencies or any combination thereof, may provide for delivery
facilities by contract entered into between or among themselves or with any other person or public
ot private entity.

G. Price for Purchase of Recycled water

Any Contracting Agency exercising the right of first purchase of recycled water shall be
entitled to take delivery thereof at no cost, except for the costs of delivery, if any, of IEUA.
H. Use of Purchased Recycled water
Any Contracting Agency exercising its right of first purchase of recycled water may make
any lawful use thereof, including beneficial use, sale, or other disposal and shall be entitled to
retain all revenues received by it as a result thereof,
I. Contract for Joint Exercise or Transfer of Rights of First Purchase
Subject to the rights of IEUA hereunder, any or all of the Contracting Agencies may be
contract provided for the joint exercise of any of their respective rights of first purchase of recycled
water or for the sale, exchange or transfer of such rights. Certified copies of all such contracts shall

be filed with IEUA by the parties thereto.

5 Revision Date: March 23, 2016



J. Disposition by IEUA of Unclaimed Recycled Water

To the extent that any of the Contracting Agencies fail to exercise their respective rights of
first purchase of recycled water, [EUA may make any lawful use of such effluent, including
beneficial use, sale or other disposition inside or outside the Chino Basin; provided, that:

1. IEUA shall not, for a consideration, sell or otherwise dispose of any recycled water for

beneficial use inside the Chino Basin without review and approval by a majority of the

Contracting Agencies; and

2. If IEUA, for consideration, sells or otherwise disposes of any recycled water for

beneficial use inside or outside the Chino Basin, any portion of the consideration in excess

of IEUA's net audited costs of reclamation and delivery shall be credited to the recycled
water fund.

3 The Contracting Agencies acknowledge that IEUA is currently meeting the Santa

Ana River Judgment obligation with recycled water.

4, The Contracting Agencies acknowledge that Jurupa Community Services District

(JCSD) shall have the right to purchase up to 20% of the recycled water recharged in Chino

Groundwater Basin Management Zone No. 3 (MZ-3). Regardless of the volume of recycled

water recharged in MZ-3, the volume available to JCSD to purchase shall not exceed 950

acre-feet per year, reduced proportionally based on new groundwater recharge (imported

or stormwater) recorded by Chino Basin Watermaster for the prior fiscal year, but not less
than 750 acre-feet per year, as described in the 2013 Agreement between IEUA and JCSD

which expires on September 7, 2025.

K. Mceasurement of Recycled Water

IEUA shall install, maintain, and operate measuring devices and equipment for the
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measurement of deliveries of recycled water to the Contracting Agencies at a location or locations
mutually agreed upon by IEUA and the Contracting Agencies. The measuring devices and
equipment shall be examined, tested and serviced regularly to insure their accuracy. At any time,
IEUA or any Contracting Agency may inspect any measuring devices and equipment and all
records and measurements taken therefrom.

L. Notice of Proposed Delivery

Prior to the commencement of each fiscal year, notice of the delivery of recycled water

shall be given as follows:
1. Request by IEUA
Between the first day of January and the first day of March of each year, IEUA shall request
each Contracting Agency to provide IEUA with a schedule of new connections for the next
five fiscal years with an estimated demand per customer.
2. Response by Contracting Agencies
Within 30 days of the date of each such request by IEUA, each Contracting Agency shall
provide IEUA with the schedule requested pursuant to subpart 1 above; provided that if a
Contracting Agency does not intend to exercise its right of first purchase, it need not

respond in any manner to IEUA.

7 Revision Date: March 23, 2016
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k»;
‘- \ Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Date: March 31, 2016/April 7, 2016

To: Regional Committees

From: Mand Empire Utilitics Agency
Subject: Fiscal Year 2016/17 Budget Update
RECOMMENDATION

This is an information item for the Regional Committees to review.

BACKGROUND

This item was presented at the [EUA Board of Directors meeting on March 16, 2016. As stated in
the staff report, this is a preliminary overview of the Fiscal Year 2016/17 amended budget.
Updated fund reports will be provided in April, along with the TYCIP for Fiscal Years 2016/17 -
2025/26.

G:\PP\Technical and Policy Committee\201613-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee Items\2C.
1 FY 2016-17 Budget Review cover sheet 3-31-2016 and 4-7-16.docx



Jdnland Empire Utilities Agency

. A MUNICIFAL WATSER DISTRICT

Date: March 16, 2016

To: The Honorable Board Directors

From: P. Joseph Grindstaff, ;
General Manager

w\\ry - Christina Valencia
\}.wa.\ Chief Financial Officer/Assistant General Manager

jcv- Javier Chagoyen-Lazaro
3 g3l Manager of Finance and Accounting

Subject: Fiscal Year 2016/17 Budget Update

RECOMMENDATION

This is an informational item for the Board of Directors to review,

BACKGROUND

Consistent with the [EUA Business Goal of Fiscal Responsibility to support long range planning,
the Board of Directors (Board) adopted the Agency’s first biennia] budget in June 2015 for Fiscal

Years (FYs) 2015/16 and 2016/17, along with the FY 2016 through 2025 Ten-Year Capital
Improvement Plan (TYCIP).

While appropriations continue to be made annually under this process, a key objective of the
biennial budget was to streamline the budget preparation process in the second year. This update
review is intended to adjust the financial plan approved for FY 2016/17 based on current
projections and needed changes. Since review of the TYCIP is just getting started, the primary
focus of the midyear review will be on staffing, operating and maintenance (O&M) costs, and
O&M program projects on a consolidated and fund level basis. Another key focus area are the
imported water rates currently under review with the member water agencies.

Staffing

No change to the 290 authorized full time equivalent (FTE) staffing level is proposed for FY
2016/17. Year to date, the average vacancy factor of 10% has been well above the budgeted 4%.
Even with the numerous recruitments currently underway, the vacancy factor through the end of
the fiscal year is still projected to remain well below budget. A reduction in the FY 2016/17
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vacancy factor from 3% to 2% is proposed. The reduction in the vacancy factor will help support
the Agency’s implementation of succession planning.

The Agency will continue to leverage limited term staffing and consultant services to assist with
the execution of the TYCIP and related activities, such as grant sourcing and administration.

Program Fund Overview

Water Resources (WW) Fund

The decrease in imported water deliveries from Metropolitan Water District of Southern California
(MWD) is a primary driver in the preliminary reductions projected for total revenues and expenses
in the Water Resources (WW) fund. The restructuring of the imported water rates currently
underway is another key factor. At the request of the member agencies, restructuring of the
imported water rates was deferred last fiscal year. Rates remained unchanged from FY 2014/15.
Discussions with member agencies resumed in January 2016, and are scheduled to be completed
in April for final adoption in June 2016. The plan is to adopt multi-year rates through FY 2019/20
in alignment with the Agency’s regional wastewater and recycled water program rates.

The proposed rates are consistent with the structure recommended by Carrollo Engineers and
presented to the JEUA Board, Regional Policy Committee, and member agencies in February
2015.

The key objectives of the proposed rates remain:

¢ Equitable allocation of program costs to member agencies
e Sustainable structure that accounts for future changing conditions
o Stable revenue streams that fully support cost of service

To mitigate the impact to member agencies, a phased implementation of three or four years to
achieve full cost of service was proposed. A summary of these scenarios is provided in the
Appendix.

In consideration of the proposed 12.8% increase by MWD to the Tier 1 Untreated rate effective
January 2017, and the preliminary agreement to address the use of recycled water over entiflement
as defined in the Regional Sewage Service Contract, member agencies requested an extended
phase-in period of seven (7) years to achieve full cost of service with the proposed imported water
rates. The 7-year period aligns with the implementation of the recycled water surcharge for use
over entitlement.

The 7-year implementation period is the basis for the WW fund preliminary update review.
Included in the proposed rates is the phased recovery of employment costs over 4 years, as
requested by member agencies. Below are the proposed meter equivalent unit (MEU) rates for FY
2016/17 through FY 2019/20. Annual increases of $.10 per MEU are projected through FY
2022/23, the end of the 7-year implementation period, as indicated in Table 1 below.

G:\PP\Technical and Policy Committee\2016\3-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee Items\2C.
2 16066 Mid-Year Budget Review_March 2016 Final.docx
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Table 1: Proposed MEU Rates for Cost of Service Recovery (Preliminary)
FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20

MEU Rate ($/MEU) $1.00 $1.10 $1.20 $1.30

Under all scenarios, the Readiness-to-Serve (RTS) pass-through charges from MWD will be fully
recovered through a combination of a direct allocation based on consumption and the meter
equivalent unit (MEU) rate. The basis for the direct allocation is consistent with MWD’s ten year
rolling average (TYRA) methodology. The higher MEU rates proposed under the 3-year and 7-
year scenarios are due to a higher percentage of RTS charges not recoverable through the TYRA
allocation and applied to the MEU rate.

Given the revenue shortfall in the existing rate structure and the proposed 7-year implementation
plan, additional inter-fund loans and property tax subsidies will be needed to appropriately support
program costs and maintain a positive fund balance. Figure 1 below provides a summary of the
revenues and funding sources needed to support program costs each fiscal year through FY
2019/20. As indicated, property tax allocation will be needed to cover the shortfall in program
costs not recoverable from the proposed water rates.

Figure 1: Program Costs Funding Sources

$16
W)
=
L
= 55
= -
$8
.—-""-— I
] . l
$0 '
Actual Actual Projected Proposed Forecast Forecast Forecast
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
s AF Surcharge fmmms Meter Account Charges RTS {TYRA)
s MEU Rates mmaw Grants/MWD Reimbursements Property Taxes
== Interfund Loans s Program Cost

Property Taxes and Inter-Fund Loans

The property tax revenue stream is projected to stabilize due to the housing market rebound and
information from the County indicating that assessed values will grow strongly in the upcoming
fiscal year. FY 2016/17 tax revenue projection growth was adjusted from 3% to 6%, resulting in
an increase from $42.4 million to $43.6 million. Property tax revenue from FY 2016/17 through
FY 2019/20 is projected at a total of $182 million, is the major funding source supporting the

G:\PP\Technical and Policy Committee\201613-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee Items\2C.
2 16066 Mid-Year Budget Review March 2016 Final.docx
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Agency’s capital expenditures, debt services, and key programs that are consistent with the
Agency’s business goals.

Beginning in FY 2014/15, $1.5 million in property taxes were reallocated to the WW fund from
the Administrative Services (GG) fund. The property tax subsidy was intended to support future
purchase and storage of supplemental water not covered by rates and charges. Given the shortfall
in the existing rates and the proposed 77year implementation period for the proposed rates; the
property tax subsidies of $7.4 million from FY 2015/16 through FY 2019/20 will instead be
designated to support program costs not recovered by rates until rates recover full cost of service.
Thereafter, property taxes allocated to the WW fund will be designated to support the purchase
and storage of supplemental water.

In addition to the property tax subsidies, inter-fund loans have also been needed in the past to
support program costs, such as the turf removal project. Included in the proposed amended budget
are two additional inter-fund loans from the Regional Operations and Maintenance (RO) fund to
the WW fund: $2 million in the current fiscal year to support project costs, and $3.2 million in FY
2016/17 to support supplemental water purchases. Table 2 below provides a summary of the inter-
fund loans and the source fund:

Table 2: Inter-Fund Loan and Source Fund ($Millions})
2014/15

GG Fund To support program expenses and
the implementation and
administration of regional
drought and conservation
projects.

Repayment to start in FY 17/18
To support supplemental water

RO Fund purchases. 0.0 0.0 3.2 3.2

Repayment to start in FY 20/21

$4.3 $2.0 $0.0 $6.3

Total $4.3 $2.0 $3.2 $9.5

A copy of the WW Fund Sources and Uses of Funds report is provided in the Appendix.

Recycled Water (WC) Fund

The major change in the preliminary midyear review for the Recycled Water (WC) fund is an
estimated reduction of $7.1 million in total revenues and other funding sources. The reduction is
primarily due to a projected decrease in SRF loans and grants in FY 2016/17, which correlates to
the execution of capital projects. The TYCIP update currently underway may adjust the program’s

G:\PP\Technical and Policy Committee\2016\3-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Commiitee Items\2C.
2 16066 Mid-Year Budget Review_March 2016_Final docx
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capital project execution timeline further impacting total revenues and expenses. Other changes
include a $300,000 decrease in debt service costs associated with the Central/Wineville SRF loan
and an increase of $800,000 in projected O&M project expenses. It is important to note the
impending expiration of the MWD Local Projects Program (LPP) in June 2017, which provides
$2.1 million in revenues to the program.

A copy of the WC Fund Sources and Uses of Funds report is provided in the Appendix.

Regional Wastewater Operations & Maintenance (RO) Fund

No significant change in total revenues is proposed for the RO fund FY 2016/17 adopted budget.
Proposed amendments in total expenses in FY 2016/17 include an additional inter-fund loan of

$3.2 million to the WW fund to support supplemental water purchases and $3.0 million increase
in O&M projects.

A copy of the RO Fund Sources and Uses of Funds report is provided in the Appendix.

Regional Wastewater Capital Improvement (RC) Fund

The RC fund records capital related activities for the Agency’s regional wastewater system.
Capital projects and debt service costs comprise the major portion of total expenses. The
preliminary midyear review projects an increase of $2.5 million SRF loan receipts for the
predesign of the RP-1 & RP-5 Expansion Project. An $800,000 net increase in expenses including
a reduction of $300,000 in interest expense for the 2008B bonds due to lower interest rates and an
increase of $1.1 million in O&M project expenses is projected. Updates to the TYCIP may result
in further changes to total revenues and expenses.

No changes to the number of new wastewater connection units of 4,580 EDUs for FY 2016/17 is
being proposed at this time. An evaluation of the projected number of new connections for both
the wastewater and water systems will be conducted as part of the update to the Agency’s Long
Range Plan of Finance following the adoption of the FY 2016/17 Budget and 2017-2026 TYCIP.
A copy of the RC Fund Sources and Uses of Funds report is provided in the Appendix.

Other Program Funds

No significant changes are proposed for the Administrative Services (GG) Fund, or the Recharge
Water (RW) Fund. The Non-Reclaimable Wastewater (NC) fund pass-through from LACSD and
SAWPA for the North and South system, respectively, is anticipated to increase.

Copies of the Sources and Uses of Funds report for each of these funds are provided in the
Appendix.

G:\PP\Technical and Policy Committee\2016\3-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee Items\2C.
2 16066 Mid-Year Budget Review_March 2016_Final.docx
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Consolidated Expenses and Revenues

A preliminary net reduction of $7.4 million in total expenses and other uses of funds is projected
from the FY 2016/17 adopted budget as indicated in Table 3. Based on the preliminary evaluation
of O&M costs, total expenses will be reduced from $227.8 million to $220.4 million. The primary
drivers for the net reduction are summarized in Table 3 below:

Table 3 FY 2016/17 Prellrmnary Reductlon to Total Expenses ($M11110ns)

Deliveries  reduced
Purchases from 60,000 AF to
45,000 AF (5,000 AF
IEUA storage)
Operating Expenses Increase of $0.9M in $1.6
special O&M project
costs and $0.7M
professional fees
Capital Projects TYCIP update m ($1.5)
progress
Debt Service Costs  $3.2M inter-fund loan $2.6
from RO to WW fund,
less debt service costs
of $.6M for WC and
RC funds
Employment Cost Reduction m vacancy $0.1
factor from 3% to 2%

Net Reduction (87.4)

A preliminary net reduction of $20.3 million in total revenues and other funding sources is
projected from the FY 2016/17 adopted budget. Based on the preliminary evaluation, total
revenues will be reduced from $257.9 million to $237.6 million. The primary drivers for the net
reduction are summarized in Table 4 below:

Table 4 FY 2016/17 Prelumnary Reductlon to Total Revenues ($M11110ns)

MWD Water Sales Deliveries reduced from (3,13.4)
(pass-through) 60,000 AF to 45,000 AF
(5,000AF IEUA storage)
User Charges Changes in water rate ($4.2)
structure
Grants/Loans TYCIP update 1n {$6.5)
progress
Interest Revenue  Lower projection (%0.6)
Property taxes Projected 6% increase $1.2
from planned 3%

G:\PP\Technical and Policy Committee\2016\3-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee Items\2C.
2 16066 Mid-Year Budget Review_March 2016_Final.docx



Fiscal Year 2016/17 Budget Update
March 16, 2016
Page 7 of 20

— Increase/{Decrease)
Inter-Fund Loan  From RO Fund to WW $3.2
Fund to support water
purchases
Net Reduction ($20.3)

Adjustments to the TYCIP and ongoing evaluation of operating activities may change the
preliminary reductions to revenues and expenses.

Consoclidated Fund Balance

Based on preliminary net changes to total revenues and expenses, the consolidated fund balance is
projected to be approximately $20.7 million higher at the end of FY 2016/17, fund balance change
total amount will be from $154.5 million to $175.2 million as shown in Figure 2. Ongoing
adjustments to the TYCIP and total revenues and expenses will impact the estimated change in
total fund balance.

Figure 2: Consolidated Fund Balance ($Millions)

$250

Millions

$200

$150

$100

$50

so — -
2014/15 2015/16  2015/i6  2016/17 2016/17 2017718  2018/19 2019720
Actual Amended Projected Adopted Proposed Forecast Forecast Forecast
Amended

= Fund Balance == Minimum Reserve Requirement Target Reserves

A copy of the Consolidated Sources and Uses Report is provided in the Appendix.

Fiscal Ordinance Update

Fiscal Ordinance 90 (Ordinance) was last updated in June, 2012. The proposed updates include
housekeeping items to bring the Ordinance up to date with current Agency practices including
updating and adding of new definitions to more clearly define the policy objectives and
responsibilities of the staff. Certain sections of the Ordinance were enhanced, combined and/or

G:\PP\Technical and Policy Committee\2016\3-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee Items\2C.
2 16066 Mid-Year Budget Review March 2016_Final.docx
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shifted to better streamline the document. Highlights of the key changes are provided in the
Appendix C. The Fiscal Ordinance will be brought to the Board for adoption in May 2016.

Copies of Fiscal Ordinance 90 and the proposed Fiscal Ordinance 102 are attached for review.
PRIOR BOARD ACTION

On June 17, 20135, the Board of Directors adopted the Agency’s Biennial Budget for FYs 2015/16
and 2016/17.

IMPACT ON BUDGET

None.

Attachments:
Fiscal Ordinance 90
Proposed Ordinance 102

G:\PP\Technical and Policy Committee\201613-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee Items\2C.
2 16066 Mid-Year Budget Review_March 2016_Final.docx
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| Water Resources (WW) Fund

Appendix A

O

Preliminary Cost of S§ervice Recovery in 3 Years
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Water Resources (WW) Fund
Preliminary Cost of Service Recovery in 4 Years
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$0.90 $0.95 $1.00 $1.10

Total Revenues by Agencies
{RTS, MEU, Water Purchase)
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Water Resources (WW) Fund
Preliminary Cost of Service Recovery in 7 Years

2016/17 2017/18 2018/19 2019/30 2020/21 2021/22 2022/23

MWD Tier | Purchase Cost (in Millions} $31.9 5342 5360 5383 5407 5429 5450
RTS - MWD Obligation (in Millions) 532 $3.3 334 436 $3.7 $3.9 54.0
RTS Cost Recovery 15% 30% 45% 60% 75% 20% 100%
Cost recovery % (Employment Expense Only} 25% 50% 75% 100% 100% 100%  100%
AF Surcharge {current rate: $15/AF) 50 $0 %0 $0 s0 $0 S0
Proposed Rate per MEU {$/MEU) $1.00 8110 $120 $1.30 $140 S$150 SLE6D

Total Revenues by Agencies

RTS Revenues b encies {RTS, MEU, Water Purchase)
3 515 . 5.0
-§ 510 % 55.0
§15 a0
530
$L0
_— 520
S ——
50.5 510 e
500 00
b & ) a : O P > b <) & o >
-p‘?’\% _pu\"* @.{,\" @,\e\"’ @-\\‘* @e&” & @q\"’ @Na,\“* @u\‘ —9"{"\\ & @.Le\‘”
e FINE e CVAND) = WFA e FRE e CVND o WA,
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Appendix B
INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 and FISCAL YEAR 2016/17 BIENNIAL BUDGET
ALL FUNDS - SOURCES AND USES OF FUNDS (In Thousands)
201472015 2015/2016 2015/20186 201672017 2016/2017
AMENDED PROJECTED ADOPTED PROPOSED
ACTUAL BUDGET ACTUAL BUDGET BUDGET
REVENUES
User Charges $63,557 $57,041 $65,435 $76 665 $72,484
Property Tax - O&M 1,828 1,793 1,793 1,891 1,386
Cost Reimbursement from JPA 5,256 5,483 5,227 5,738 5,738
Contract Cost reimbursement 752 3,160 3,106 1.893 1.583
Interest Revenue 436 1,038 623 1,298 619
Recycled Water Sales 12,047 14,022 14,022 17.814 17.814
Water Sales 34,147 34,650 28,514 42,082 28,671
TOTAL REVENUES $118,023 $127,193 $116,717 $147,063 $128,305
OTHER FINANCING SOURCES
Property Tax - Debt , Capital, Reserves $39,118 $39,364 542,117 $40,500 $42 240
Connectlon Fees 15,074 23,329 23,064 30 636 30,636
State Loans 22,714 12,315 11,746 23,641 15,558
Grants 5,818 8,942 4,686 7.710 9,288
Sale of Assets 0 [+] 4] 0 Q
Capltal Contract Reimbursement 714 2,031 1,318 5,419 5419
Other Revenues 1,330 895 1,352 913 929
Sale of Capacity 0 0 0 0 0
Loan Transgfer from Intemal Fund 14,808 2,000 2,000 2,000 5,216
TOTAL OTHER FINANCING SOURCES $99,675 $89,777 $86,284 $110,819 $109,284
TOTAL REVENUES AND OTHER FINANCING
SOURCES $217,698 $216,969 $203,001 $257,882 $237,590
EXPENSES
Employment Expanse $36,510 $40,661 $40,820 $42,737 $42 889
Contract Work/Special Projects 5,045 28,235 15,285 16117 17.051
Utllities 9,064 11,100 10,345 11,617 11.626
Operating Fees 12,589 13,334 12,745 13.651 13,380
Chemicals 4,192 4,641 4,498 4 524 4674
Professional Fees and Sandces 7,133 9,874 9,076 8.539 9.238
Office and Administrative Expense 1,614 1,862 1,466 2,465 2,583
Bloscllds Recyeling 3,800 4,359 4,349 4,300 4,282
Materlals & Supplies 2,273 2,912 2,926 2,883 2,888
Operation Contribution to IERCA 0 1] 0 o] 0
MWD Water Purchases 34,147 34,659 29,460 42 062 31.856
Other Expenses 1,454 1,697 884 1,596 1.603
TOTAL EXPENSES $117,832 $153,322 $131,863 $150,492 $142,060
CAPITAL PROGRAM
CSDLAC 4Rs $658 $738 $673 $738 $738
IERCA investment 0 0 0 500 500
Capltal Construction & Expanslon 53,161 51,306 30,088 51,292 49,770
Rehab & Replacement 0 0 0 0 0
TOTAL CAPITAL PROGRAM $53,819 $52,043 $31,662 $62,530 $51.008
DEBT SERVICE
Financial Expenses $3,752 $549 $420 $349 $336
Intarest 9,616 9,601 9,191 9,810 9.747
Princlpal 26,655 11,281 11,827 12,528 12.008
Short Term Inter-Fund Loan 14,808 2,032 2,032 2,048 5,248
TOTAL DEBT SERYICE $54,831 $23,483 $23,479 $24,734 $27,339
FUND BALANCE
Net Increase (Decrease) ($8,784) ($12,154) $15,709 $30.127 $17.183
Beginning Fund Balance July 01 $151,132 $142,348 $142,348 $124,386 $158,057
ENDING BALANCE AT JUNE 30 $142,348 $130,194 $158,057 $154,512 $175,240
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INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 and FISCAL YEAR 2016/17 BIENNIAL BUDGET
VWW FUND - SOURCES AND USES OF FUNDS (In Thousands)

2014/15 2015/2016 2015/2016 2016/2017  2016/2017
AMENDED PROJECTED ADOPTED PROPOSED

ACTUAL BUDGET ACTUAL BUDGET BUDGET

REVENUES ’

User Charges $5,690 $5,620 $5,620 $9.408 $5.317
Contract Cost reimbursement 138 2,574 2,574 1.500 1,600
Interest Revenue 12 14 14 9 8
Water Sales 34,147 34,659 26,514 42 062 28,671
TOTAL REVENUES $39,587 $42,867 $34,722 $53,069 $35,495

OTHER FINANCING SOURCES

Propety Tax - Debt and Capital $1,500 $1,500 $4,253 $1.500 $2.104
Grants $565 $1,000 $o $2.000 $0
Other Revenues 0 0 0 0 0
Loan Transfer from Internal Fund 4,308 2,000 2,000 0 3.200
TOTAL OTHER FINANCING SOURCES $6,373 $4,500 $6,253 $3,500 $5,304
EXPENSES
Employment Expenses $949 $1,750 $1,750 $1.842 $1.937
Contract Work/Special Projects 2,200 11,138 9,021 8372 4,372
Operating Fees 3,715 3,562 3,562 3,669 3.190
Profassional Fees and Senices 239 157 194 157 157
Office and Administrative expenses 50 60 60 60 60
MWD Water Purchases 34,147 34,659 29,460 42 062 31,856
Other Expenses 69 406 406 338 345
TOTAL EXPENSES $41,369 $51,733 $44,454 $56,501 $41,916

DEBT SERVICE
Inter-Fund Loan $0 $32 $32 $48 $48
TOTAL DEBT SERVICE $0 $32 $32 §48 $48

TRANSFERS IN (OUT)

Operation support $0 $0 $0 $0 $0
One Water 0 41 41 269 269
TOTAL INTERFUND TRANSFERS IN (OU1 $0 $41 $41 $269 $269

FUND BALANCE

Net Income (Loss) $4,991 ($4,356) {($3,469) $290 ($696)
Beginning Fund Balance July 01 $916 $5,908 $5,906 $1.550 $2,437
ENDING FUND BALANCE AT JUNE 30 $5,206 $1,550 $2,437 $1,840 $1,541

RESERVE BALANCE SUMMARY

Capital { Operation Contingencies $5,906 $1,550 $2,437 $1.840 $1.541
Supplemental Water Resources $0 $0 $0 $0 $0
ENDING BALANCE AT JUNE 30 $5,906 $1,550 $2,437 $1,840 $1,541
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INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 and FISCAL YEAR 2016/17 BIENNIAL BUDGET
WC FUND - SOURCES AND USES OF FUNDS (In Thousands)
2015/2016 2015/2016 2016/2017 2016/2017
AMENDED PROJECTED ADOPTED PROPOSED
ACTUAL BUDGET ACTUAL BUDGET AMENDED
REVENUES
Contract Cost reimbursement $480 $5 $0 $0 $0
Interest Revenue 0 192 79 216 89
Waler Sales 12,047 14,022 14,022 17,814 17 814
TOTAL REVENUES $12,527 $14,219 $14,101 $18,030 $17,883
OTHER FINANCING SOURCES
Property Tax - Debt/Capital $2,0684 $2,058 $2,058 $2,120 $2.181
Connection Fees 0 683 417 4,475 4475
State Loans 22,74 11,367 10,799 15,985 5.401
Grants 4,901 4,417 4,181 2,125 5702
Capital Contract Reimbursement 110 1,444 138 718 718
Other Revenues 3z 0 ] 0 0
Loan Transfer from Ihternal Fund 10,500 0 o 0 0
TOTAL OTHER FINANCING SOURCES $40,321 $19,969 $17,573 $25,422 $18,477
EXPENSES
Employment Expenses $4,080 $3,300 $3,569 $3.419 $3.419
Contract Work/Special Projects 343 2,332 1,178 2,225 3.054
Utilities 2,033 2,877 2,877 3010 3,026
Operating Fees 159 216 198 182 352
Professional Fees and Sendces 737 704 643 654 665
Materials & Supplies 114 183 169 169 159
Other Expenses 197 1,356 1,356 1,283 1,283
TOTAL EXPENSES $7,862 $10,968 $0,980 $10,911 $11,961
CAPITAL PROGRAM
Work In Progress $35,295 $19,808 $12,934 $18 630 $17.064
TOTAL CAPITAL PROGRAM $35,295 $19,898 $12,934 $18,630 $17,064
DEBT SERVICE
Financial Expenses ($31) 52 $2 $2 $1
Interest 2,773 2,816 2,816 2,822 3,025
Principal 2,815 3,412 3,962 4433 3919
Short Term Inter-Fund Loan - 0 0 2,000 2,000
TOTAL DEBT SERVICE $5,557 $6,230 $6,780 $9,257 $8,944
TRANSFERS IN (OUT)
Capital Contribution {8375) ($361) {$246) ($459) {8459)
Debt Senvce - 1,465 1,465 1.485 1,466
Operation support (1,674) (4686) (488) {791) (791)
One Water ) (130) (130} (378) (378)
Property Tax Transfer - 0 0 0 0
TOTAL INTERFUND TRANSFERS IN (OUT) ($2,049) $508 $623 $164) {$164)
FUND BALANCE
Net Income (Loss) $2,285 ($2,400) $2,504 $4.490 ($1.772)
Beginning Fund Balance July 01 10,351 12,636 12,636 14,391 15,230
ENDING BALANCE AT JUNE 30 $12,636 $10,236 $15,230 $18,881 $13,458
RESERVE BALANCE SUMMARY
Operating Cortingencies $2,554 $3,656 $3,330 $3.637 $3,087
Capital Expansion & Replacement 5,217 601 5,921 2773 {0}
Rehabilitation/Replacement Reserve 100 500 500 3,000 0
Debt Senice & Redemption 5,480 9.471 9,471
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INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 and FISCAL YEAR 201617 BIENNIAL BUDGET
RO FUND - SOURCES AND USES OF FUNDS (In Thousands)

2014/2015  2015/M6 2015116 201617 201617
AMENDED PROJECTED ADOPTED PROPOSED
ACTUAL BUDGET ACTUAL BUDGET AMENDED

REVENUES
User Charges $46,965 $49,696 $49,696 $55,023 $55.023
Cost Reimbursement JPA 3,423 3,350 3,350 3,626 3.526
Contract Cost Reimbursement 123 531 531 93 93
Interest Revenue 195 154 164 160 150
TOTAL REVENUES $50,708 $53,731 $53,731 $58,792 $58,792

OTHER FINANCING SOURCES

Property Tax Rewnues $9,140 $9,054 $9,054 $9.326 $9,598
State Loans 0 948 948 7.857 7 657
Grants 332 3,525 525 35625 35626
Other Revenues 763 738 738 757 757
Loan Transfer from Intemal Fund 0 0 0 0 16
TOTAL OTHER FINANCING SOURCES $10,235 $14,265 $11,265 $21,264 $21,552
EXPENSES
Employment Expenses $24,338 $27,887 827,887 $29 348 $29 418
Contract Work/Special Projects 1,053 12,065 3,354 4,110 7.115
Utilities 6,398 7,331 6,585 7.687 7.690
Operating Fees 1,819 2,283 1,847 2,339 2,347
Chemicals 4,092 4,471 4,328 4,349 4,499
Professional Fees and Senices 2,979 3,640 2,922 2,721 2812
Office and Administrative expenses 20 406 206 406 406
Biosolids Recycling 3,755 4,233 4,223 4188 4,181
Materials & Supplies 1,621 2,098 2113 2,020 2,028
Other Expenses 741 5,852 5,852 4,857 4,857
TOTAL EXPENSES $46,815 $70,064 $59,127 $62,025 $65,353

CAPITAL PROGRAM
Capital Construction & Expansion (WIP) 9,336 $12,588 $8,899 $11.794 $11,794
TOTAL CAPITAL PROGRAM $9,336 §12,588 $8,808 $11,794 $11,794

DEBT SERVICE

Financial Expenses {$5) $2 30 $2 $0
Interest 159 214 214 214 214
Short Term Inter-Fund Loan 4] 0 0 0 3.200
TOTAL DEBT SERVICE $154 $216 $214 $216 $3,415

TRANSFERS IN (OUT)

Capital Contribution $1,274 $82 $82 {$1.545) ($1,545)

Operation support 0 6,000 1,060 0 0

Capital - Connection Fees Allocation 0 3,440 3,440 4111 4111
TOTAL INTERFUND TRANSFERS IN {OUT) $1.274 $9,522 $4,582 $2,566 $2,566

FUND BALANCE

Net Income (Loss) $5,909 ($5,350) $1,338 $8.589 $2 349
Beginning Fund Balance July 01 $36,306 $42,215 $42,215 $32,053 $43 654
ENDING FUND BALANCE AT JUNE 30 $42,215 $36,865 $43,554 $40,642 $45,903

RESERVE BALANCE SUMMARY

Capital / Operation Contingencies $15,605 $19,238 $18,239 $18,600 $19,609

Rehabilitation/Replacement 26,395 17,412 25,099 20.616 24 767

Debt Senice & Redemption 216 216 216 1,526 1.626
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INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 and FISCAL YEAR 2016/17 BIENNIAL BUDGET
RC FUND - SOCURCES AND USES OF FUNDS (In Thousands)

2014/15 201512016  2015/2016 20162017 2016/2017
AMENDED PROJECTED ADOPTED PROPOSED

ACTUAL ACTUAL BUDGET AMENDED
REVENUES
Contract Cost reimbursement $12 $0 $0 $0 $0
Interest Revenue $94 365 il 545 72
TOTAL REVENUES $105 $365 $91 $545 $72
OTHER FINANCING SOURCES
Property Tax - Debt and Capital $26,414 $26,752 $26,752 $27 554 $28 357
Regional System Connection Fees 15,074 22647 22,647 28,161 26 161
State Loans 0 0 0 o 2,500
Grants 50 0 0 0 0
Other Revenues 0 6 1 6 6
TOTAL OTHER FINANCING SOURCES $41,538 $49,405 $49,400 $53,721 $57,024
EXPENSES
Employment Expenses $3,230 $3,013 $3,013 $3.171 $3.171
Contract Work/Speclal Projects 1,007 208 191 750 1.850
Operating Fees 233 240 225 247 247
Professional Fees and Senices 312 321 288 299 324
Other Expenses 1,457 1,605 803 1,790 1,790
TOTAL EXPENSES $6,239 $6,087 $4,51% $6,258 $7,382
CAPITAL PROGRAM
IERCA investment $0 %0 $0 $500 $500
Work Ih Progress 4,318 14,015 5,606 14,845 14,845
TOTAL CAPITAL PROGRAM $4,318 $14,015 $5,606 $15,345 $15,345
DEBT SERVICE
Financial Expenses $207 $381 5288 $248 $233
interest 6,204 8,043 5,774 8,125 5,859
Prncipal 23,083 7,078 7,074 7.279 7.274
Short Term Inter-Fund Loan 10,500 0 [¢] 0 0
TOTAL DEBT SERVICE $39,994 $13,502 $13,136 $13,652 $13,366
TRANSFERS IN {OUT)
Capital Contribution ($1,023) {$1,344) (81.337) $1,014 $1.014
Debt Senvice (350) (1,925) (1,625) (1.964) (1.964)
Qperatlon support 0 (6,000) (1,060) 0 0
Capital - Connection Fees Allocation 0 (4,318) (4,318} {4,600} {4,600)
TOTAL INTERFUND TRANSFERS IN {OUT) (1,373} {13,587) (8,640} {5,550) {5,550)
FUND BALANCE
Net Income (Loss) ($10,282) $2,579 $17,589 $13 461 $15,452
Begirning Fund Balance July 01 65,455 55,174 55,174 53,321 72,762
ENDING FUND BALANCE AT JUNE 30 $55,174 $57,752 $72,762 $66,762 $68,214
RESERVE BALANCE SUMMARY
Capital Expansion / Construction ($7,278) (813,336) $1,674 $2,300 $3,830
CCRA Capital Construction 41,023 55,472 55,472 45,913 68,633
Rehabilitation/Replacement 0 0 0 3,000 0
Debt Senice & Redemption 21,427 15,615 15,615 16,568 15,750
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INLAND EMPIRE UTILITIES AGENCY

FISCAL YEAR 2015/16 and FISCAL YEAR 2016/17 BIENNIAL BUDGET

GG FUND - SOURCES AND USES OF FUNDS {In Thousands)

201472015 2015/2016 2015/2016 2016/2017 2016/2017
AMENDED PROQJECTED ADOPTED PROPOSED
ACTUAL BUDGET ACTUAL BUDGET BUDGET
REVENUES AND OTHER FINANCING SOURCES
Property Tax $1,828 $1,793 $1,793 $1,891 $1,386
Cost Reimbursement from JPA 1,238 1,391 1,391 1.439 1,439
Contract Cost reimbursement - . : - .
Interest Revenue 87 215 215 279 221
TOTAL REVENUES AND OTHER FINANCING SOU $3,153 $3,398 $3,398 $3,610 $3,047
OTHER FINANCING SOURCES
Other Revenues $157 $34 $34 $34 $49
Sale of Capacity 0 0 0 0 0
Loan Transfer from Internal Fund 0 0 0 0 0
TOTAL OTHER FINANCING SOURCES $157 $34 $34 $34 $49
EXPENSES
Employment Expenses $1,319 $2,030 $2,030 $2.033 $1.728
Contract Work/Special Projects 387 1,425 1,513 450 450
Utilities 438 699 678 723 703
Operating Fees 7 6 & [ 6
Professional Fees and Services 2,651 4,254 4,242 3,967 4 540
Office and Administrative expenses 1,537 1,370 1,184 1,983 2,101
Biosolids Recycling 33 25 25 25 25
Materials & Supplies 418 438 451 505 507
Other Expenses {1,103) (7,921) (7,921) (7.202) (7.202)
TOTAL EXPENSES $5,686 $2,327 $2,208 $2,491 $2,858
CAFPITAL PROGRAM
Capital Expansion & Construction (WIP} $1,008 $1,770 $1,770 $938 $938
Rehab & Replacement 0 0 0 0 0
TOTAL CAPITAL PROGRAM $1,008 $1,770 $1,770 $938 $938
DEBT SERVICE
Financial Expenses $3,503 $18 $20 $18 $21
Short Tem Inter-Fund Loan 4,308 2,000 2,000 - -
TOTAL DEBT SERVICE $7,811 $2,018 $2,020 $18 $21
TRANSFERS IN {OUT)}
Capital Contribution $1,008 $1,059 $1,059 $571 $571
Capital - Connection Fees Allocation - 684 684 355 355
One Water - 27 27 13 13
Property Tax Transfer - - - -
TOTAL INTERFUND TRANSFERS IN (OUT) $1,098 $1,770 $1,770 $938 $938
FUND BALANCE
Net Income (Loss) ($10,188) {$913) ($796) $1.1234 $216
Beginning Fund Batance July 01 $28,528 $18,340 $18,340 $17.427 $17 544
ENDING FUND BALANCE AT JUNE 30 $18,340 $17,427 $17,544 $18,561 $17,760
RESERVE BALANCE SUMMARY
Capital / Operation Contingencies $2,643 $963 $904 $1.045 $1.229
Insurance & Cther 6,000 6,000 6,000 6.000 6.000
Retirement reserves 9,697 10,464 10,640 11,516 10.531
ENDING BALANCE AT JUNE 30 $18,340 $17,427 $17,544 $18,561 $17,760
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INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/2016 AND FISCAL YEAR 2016/17 BIENNIAL BUDGET
RWFUND - SOURCES AND USES OF FUNDS (In Thousands)

2014/2015 201516 201516 201617 2016/17
AMENDED PROJECTED PROPOSED PROPQOSED
ACTUAL BUDGET ACTUAL BUDGET  AMENDED

REVENUES
User Charges
Property Tax - O&M
Cost Reimbursement from JPA $595 $742 $486 $773 $773
Contract Cost reimbursement 0 50 0 0 0
Interest Revenue 13 10 10 10 10
TOTAL REVENUES $608 $802 $496 $783 §$783
OTHER FINANCING SOURCES
Capital Contract Reimbursement $604 $1,487 $1,180 $4,701 $4,701
Other Revenues 23 0 0 0 0
TOTAL OTHER FINANCING SOURCES $607 $1,487 $1,180 $4,761 $4,761
EXPENSES
Employment Expenses $398 $650 $540 $684 $684
Contract Work/Special Projects 0 140 0 0 0
Utilities 112 122 122 122 122
Operating Fees 4 T 7 5 5
Professional Fees and Senices 183 647 643 593 574
Office and Administrative expenses 8 16 16 16 16
Expense Allocation 0 76 76 61 61
Materials & Supplies 67 86 86 83 88
TOTAL EXPENSES $772 $1,742 $1,489 $1,564 $1,548
CAPITAL PROGRAM
CSDLAC 4Rs $0 $0 $0 $0 $0
Capital Expansion/Construction $758 $1,816 $1,228 $4.735 $4,780
TOTAL CAPITAL PROGRAM $758 $1,816 $1,228 $4,735 $4,780
DEBT SERVICE
Flnanclal Expenses $86 $145 $117 $78 %78
Interest 7 143 2 273 273
Principal 607 632 632 647 647
TOTAL DEBT SERVICE $700 $920 $751 $999 $009
TRANSFERS [N (OUT)
Capital Contribution $338 $315 $200 $440 $440
Debt Senice 350 460 480 488 499
Operatlon support 400 466 466 781 T3
Property Tax Transfer 0 62 62 96 96
TOTAL INTERFUND TRANSFERS IN {OU $1,088 $1,302 $1,188 $1.626 $1,826
FUND BALANCE
Net Income (Loss) $162 ($887) {$605) $73 $43
Beginning Fund Balance July 01 $3.413 $3,575 $3,575 $2,743 $2,969
ENDING FUND BAL ANCE AT JUNE 30 $3,575 $2,687 $2,969 $2,816 $3,012
RESERVE BALANCE SUMMARY
Operating Contingencies $2,614 $1,688 $1,970 $1. 741 $1.900
Capital Expansion / Construction 500 500 500 500 500
Debt Senice & Redemption 460 499 499 575 612
ENDING BALANCE AT JUNE 30 $3,575 $2,687 $2,969 $2,816 $3,012
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INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 and FISCAL YEAR 2016/17 BIENNIAL BUDGET
NC FUND - SOURCES AND USES OF FUNDS (In Thousands)

201472015 2015/2016 201572016  2016/2017  2016/2017
AMENDED PROJECTED PROPOSED PROPOSED
ACTUAL BUDGET ACTUAL BUDGET  AMENDED

REVENUES
User Charges $10,902 $11,725 $10,119 $12 144 $12,144
Interest Revenue 35 85 60 90 90
TOTAL REVENUES $10,938 $11,810 $10,179 $12,234 $12,234
OTHER FINANCING SOURCES
Other Revenues $355 $117 $579 $117 $117
Loan Transfer from Intemal Fund 0 0 0 2,000 2,000
TOTAL OTHER FINANCING SOURCES $355 $117 $579 $2,117 $2,117
EXPENSES
Employment Expenses $2,195 $2,030 $2,030 $2,137 $2,137
Contract Work/Special Projects 65 226 28 210 210
Utilities 83 72 74 75 86
Operating Fees 6,662 7,020 6,900 7,231 7.231
Chemicals 101 170 170 175 175
Professicnal Fees and Senices 33 150 144 148 163
Biosolids Recycling 12 25 25 25 25
Materials & Supplies 53 108 109 107 107
Other Expenses 93 508 598 530 530
TOTAL EXPENSES $9,288 $10,401 $10,078 $10,639 $10.664
CAPITAL PROGRAM
CSDLAC 4Rs SRF Loan $658 $738 $673 $738 $738
Capital Expansion/Construction 2,356 1,218 551 350 350
TOTAL CAPITAL PROGRAM $3,015 $1,956 $1,224 $1,088 $1,088
DEBT SERVICE
Financial Expenses ($8) $2 $2 $2 $2
Interest 473 385 385 376 376
Principal 150 1569 159 168 168
TOTAL DEBT SERVICE $615 $545 $545 $546 $546
TRANSFERS IN (OUT)
Capital Contribution ($37) ($46) ($46) ($19) ($19)
Property Tax Transfer 0 194 194 134 134
TOTAL INTERFUND TRANSFERS IN (OU1 ($37) $148 $149 $115 $115
FUND BALANCE
Net Income (Loss) ($1,662) (9826} {$941) $2,194 $2.168
Beginning Fund Balance July 01 $6,163 $4,502 $4,502 $2,900 $3,561
ENDING FUND BALANCE AT JUNE 30 $4,502 $3,675 $3,561 $5,094 $5,729
RESERVE BALANCE SUMMARY
Capital / Operation Contingencies $857 $1,051 $1,050 $1.066 $1,074
Capital Expansion / Construction 2,362 1,341 1,228 1,388 2,015
CSDLAC Prepayment 738 738 738 738 738
Debt Senice & Redemption 545 546 546 1,902 1,902
ENDING BALANCE AT JUNE 30 $4,502 $3,675 $3,561 $5,094 $5,729
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Appendix C

Summary of Proposed Changes to Fiscal Ordinance 90

Current Ordinance 90

Section 1 Purpose

Section 2 Definitions

Section 3 Fiscal Year

Section 4 Adoption of the
Budget

Section 5 Budget, A Public
Record

Section 6 Final Adoption of the
Budget

Section 7 Budget Modification

Section 8 Approval and
Expenditures of Funds

Section 9 Unencumbered Fund
Balance

Section 10 Fund Structure

Proposed Ordinance 102

Sectlon 101 Purpose:
Modified to conform to recommended best practices for budgeting according
to the GFOA

Section 102 Definitions.
Some definition were modified and new ones added for better clarity, see
proposed version

Section 103 Fiscal Year
No Change

Section 107 Adoption of the Budget
Includes the final budget approval by a budget resolution from Section 6

Section 108 Budget, A Public Record:

Defines the proposed budget documents to be made available to public a
minimum of 10 days prior to the date of adoption at the Agency’s facilities and
website

Combined with Section 107 Adoption of the Budget

Section 109 Budget Amendments:
Greater emphasis on Board action and reference to Agency policies to address
procedural tasks.

Section 201 Approval and Responsibilities:
Expanded to include “all employees” in prudent use of public fund and
“department managers” in maonitoring their respective budgets.

Section 202 Unencumbered Fund Balance:
Removed reference to “multi-year capital approptiations” consistent with the
requirement for Board approval of all carry forward requests.

Section 104 Fund Structure
Simplified to remove the Administrative Services which is also an enterprise
fund.

G:\PP\Technical and Policy Committee\2016\3-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee Items\2C.
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Section 11 Self-Balancing
Accounts

Section 12 Basis of Accounting

Section 13 Financial Reporting

Section 14 Annual Independent
Audit

Section 15 Implementation of
Responsibility

Section 16 Severability

Section 17 Repeal of Prior
Ordinances

Section 18 Effective Date

Proposed Ordinance 102

Section 105 Self-Balancing Accounts:
No Change

Section 106 Basis of Accounting:
More firmly establishes the accrual basis of accounting in accordance with
Generally Accepted Accounting Principles {GAAP)

Section203 Financial Policy and Reporting:
Expanded to include the various financial reports submitted to the Board
during the fiscal year and posted on the Agency’s website.

Section 204 Annual Independent Audit:
Expanded to include single audit for grant related activities

Section 205 Implementation of Responsibility:
No Change

Section 206 Severability:
No Change

Section 207 Repeal of Prior Ordinances

No Change

Section 208 Effective Date and Execution.
No Change

G:\PP\Technical and Policy Committee\2016\3-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee Items\2C.
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ORDINANCE NO. 90

AN ORDINANCE OF THE INLAND EMPIRE UTILITIES AGENCY?*,

SAN BERNARDINO COUNTY, CALIFORNIA, ESTABLISHING
FISCAL CONTROL

BE IT ORDAINED by the Board of Directors of the Inland Empire Utilities Agency* as follows:

SECTION 1. PURPOSE

The purpose of this Ordinance, to be known as the “Fiscal Control Ordinance of the Inland
Empire Utilities Agency*”, is to provide for a system of financial administration, accounting,
fiscal, and budgetary control, which conforms to generally accepted accounting principles and
practices.

SECTION 2. DEFINITIONS

A.

H.

L

Appropriation — Shall mean an authorization made by the Board, which permits
designated Agency employees to incur obligations against, and to make expenses of,
Agency resources. Appropriations for expenses and certain capital acquisitions shall be
granted for a period of one fiscal year, or less. Capital acquisition projects meeting the
multi-year criteria, as defined by fiscal current Agency policy, shall be granted for a
period that expires upon the project’s completion.

Board - Shall mean the Board of Directors of the Inland Empire Utilities Agency.

Budget- Shall mean the approval plan of financial operations embodying an estimate of
proposed expenses for a given fiscal year and the proposed means of financing them.

Agency — Shall mean the Inland Empire Utilities Agency.
GM - Shall mean the General Manager of the Inland Empire Utilities Agency.

AGM - Shall mean the Assistant General Manager of the Inland Empire Utilities
Agency.

CFO - Shall mean the Chief Financial Officer of the Inland Empire Utilities Agency.

Designated Agency Employee — Shall mean those employees of the Agency so
empowered under the provisions of Ordinance 74 and Agency Policy No. A-32.

Account Category — Shall mean a grouping of various accounts.

SECTION 3. FISCAL YEAR

The fiscal year shall begin on July 1 of each year and end on June 30 of the succeeding year.

1



SECTION 4. ADOPTION OF THE BUDGET

The annual budget will be adopted by the Board prior to the first day of the fiscal year.
However, if for good and sufficient reasons, the budget cannot be adopted by the first day of
the fiscal year, the budget shall be adopted not later than 45 days subsequent to the beginning
of the fiscal year. If the budget is not adopted prior to the beginning of the fiscal year, a
resolution authorizing the continuation of necessary and essential expenses to operate the
Agency shall be adopted prior to the beginning of the fiscal year. The proposed budget shall
be prepared by the CFO and transmitted to members of the Board for its review a minimum
of 10 days before the required date of adoption. The budget, as adopted, shall be a balanced
budget with anticipated revenues (including appropriated unencumbered fund balances and
reserves) equal to appropriate expenses. All funds within the budget shall also be balanced.

SECTION 5. BUDGET, A PUBLIC RECORD

At the time the proposed budget is transmitted to the Board by the GM, a copy of the
proposed budget shall be made available for public inspection during regular business hours
at the Agency’s administrative office.

SECTION 6. FINAL ADOPTION OF THE BUDGET

The adoption of the budget shall be accomplished by the approval of a budget resolution,
which specifies the anticipated revenues and appropriated expenses, by reference to the
attached budget, for each fund covered by the budget. Amendments to the budget shall be
approved by a majority of the Board.

SECTION 7. BUDGET MODIFICATION

An increase in the appropriation in any fund budget major account category, whether
accomplished through a transfer of or increase to appropriations among funds or
departments, that exceeds the appropriated amount as defined in Section 8, shall require the
approval of the Board. The only exception is the General Manager’s (GM) Contingency
Account(s) established in a specific Agency fund(s) and included in the adopted budget to
support unplanned costs that may arise during the fiscal year. Solely in the case of the GM
Contingency Account(s), the GM, or his designate, is authorized to transfer budget to other
fund(s) and between major account categories as needed. A report on the amount expended
from the GM Contingency account is to be provided to the Board at least every three months.
Replenishment of the GM Contingency Account(s) during the fiscal year will require Board
approval.

The transfer of appropriations for a single account category within a single fund’s budget
shail only require the approval of the GM, AGM or CFO. After a fund’s cumulative
appropriated amount (sum of major account categories) for the fiscal year is reached, all such
transfers shall require the approval of the Board, (with the exception of the GM Contingency
Account as aforementioned). A report of all individual transfers shall be prepared and
presented to the Board at least every three months. However, any transfer of appropriations
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so as to increase the total wages appropriation, for whatever purpose, shall require the
approval of the Board

SECTION 8. APPROVAL AND EXPENDITURE OF FUNDS

The CFO, acting under the direction of GM, or AGM, shall have charge of the administration
of the financial affzirs of the Agency and to that end shall supervise and be responsible for
the disbursement of all monies that have control over all expenses to insure that the
appropriation amount approved by Board of Directors as part of the annual budget adoption
in any fund budget major account category (defined as Operating or Capital) is not exceeded.
The CFO shall exercise financial budgetary control over each department, division and fund
of the Agency and shall cause separate accounts to be kept for the items of appropriation
contained in the budget. Unless the CFO shall certify that there is a sufficient unencumbered
balance available, no appropriation shall be encumbered and no expenditure shall be made.

SECTION 9. UNENCUMBERED FUND BALANCE

All appropriations which are not obligated, encumbered, or expended at the end of the fiscal
year, shall lapse except for multi-year capital appropriations, and shall become part of the
unrestricted fund balance after adjustment for required fund reservations and sinking fund
reserves. The final unrestricted fund balance at the end of a fiscal year may be appropriated
in the following fiscal year.

SECTION 10. FUND STRUCTURE

The following funds may be established and shall be used as necessary to provide for the
proper accounting of all financial activities of the Agency:

(a) The Administrative Service Fund - to account for the general operations of the
Agency and all financial transactions not properly accounted for in another fund.
This fund will also account for the financing of special activities and services
performed by a designated Agency organization unit for other Agency
organization units.

(b)  Enterprise Funds - to account for the financing of services to the general public
where all or most of the costs involved are paid in the form of charges by users of
such services.

(c)  Special Assessment Funds - to account for special assessments levied to finance
public improvements or services deemed to benefit the properties against, which
the assessments are levied.

SECTION 11. SELF-BALANCING ACCOUNTS

A complete self-balancing group of accounts shall be established and maintained for each
fund used. This group of accounts shall include all general ledger accounts and subsidiary



records necessary to reflect compliance with legal provisions, and to set forth the financial
position and the results of financial operations of the fund.

SECTION 12. BASIS OF ACCOUNTING

To the extent possible, the accrual basis of accounting shall be used so that expenses are
recorded at the time liabilities are incurred and revenues are recorded when eamed. All
receipts and disbursements shall be posted promptly and, at least, on a monthly basis. To the
extent possible, all interfund transfers shall be cleared by the end of the fiscal year.

SECTION 13. FINANCIAL REPORTING

Financial reports showing the cumrent conditions of all accounts shall be prepared and
presented to the Board at least every three months. A comprehensive annual financial report,
covering all funds and financial operations, shall be prepared and published not later than six
months after the close of the fiscal year.

SECTION 14. ANNUAL INDEPENDENT AUDIT

All the funds, accounts, and financial transactions of the Agency shall be subjected to an
annual audit by an independent certified public accountant selected by the Agency’s Audit
Committee and approved by the Board. The audit shall be conducted in accordance with
Generally Accepted Auditing Standards (GAAS) promulgated by the American Institute of
Certified Public Accountants (AICPA).

SECTION 15. IMPLEMENTATION RESPONSiBILITY

The responsibility for the proper execution of the provisions of this Fiscal Control Ordinance
shall be with the CFO under the direction of the GM or AGM, except where the
responsibility is explicitly given to the Board.

SECTION 16. SEVERABILITY

In the event any section, subsection, sentence, clause, or phrase of this Ordinance shall be
declared or adjusted invalid or unconstitutional, such adjudication shall in no manner affect
the other sections, subjections, sentences, clauses, or phrases of this Ordinance, which shall
remain in full force and effect, as if the section, subsection, sentence, clause or phrase so
declared or adjudged invalid or unconstitutional were not originally part hereof.

SECTION 17. REPEAL OF PRIOR ORDINANCES
Ordinance No. 77 is hereby repealed in its entirety.
SECTION 18. EFFECTIVE DATE

This Ordinance shail become effective upon its passage
4



ADOPTED THIS . 20* day of June 2012,

Michael Camacho, Vice President of the Inland
Empire Utilities Agency* and the Board of
Directors thereof

ATTEST:

i

Steven J. Elie, Secretafy of the Inland Empire Utilities
Agency* and the Board of Directors
thereof

= A MUNICIPAL WATER DISTRICT



STATE OF CALIFORNIA )
COUNTY OF ) SS
SAN BERNARDINO )

I, Steven J. Elie, Secretary of the Inland Empire Utilities Agency*, DO HEREBY CERTIFY
that the foregoing Ordinance being No. 90, was adopted at a regular Board Meeting on_ June

20, 2012, of said Agency by the following vote:

AYES:; Santiago, Elie, Camacho, Koopman
NOES: None
ABSTAIN: None

ABSENT: Catlin

Steven J./Blie,

(SEAL)

* A MUNICIPAL WATER DISTRICT



PROPOSED
ORDINANCE NO. 102

AN ORDINANCE OF THE INLAND EMPIRE UTILITIES AGENCY*, SAN
BERNARDINO COUNTY, CALIFORNIA, ESTABLISHING FISCAL
CONTROL

BE IT ORDAINED by the Board of Directors of the Inland Empire Ultilities
Agency* as follows:
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PROPOSED

PART I - DESIGNATIONS

SECTION 101 - PURPOSE

The Fiscal Control Ordinance of the Inland Empire Utilities Agency sets forth the requirements
for fiscal control that provide a framework for ensuring accountability in the Agency’s budgetary
and financial operations. These requirements provide for a system of financial administration,
accounting, fiscal, and budgetary control on the same basis as the audited financial statements
which conform to recommended best practices for budgeting according to the Government Finance
Officers Association of the United States of America.

SECTION 102 - DEFINITIONS

A. Account Categories — Shall mean Operating and Non-Operating account groups as defined
in the Agency’s budget to report sources and uses of funds and to execute budget control.
[Modified to include Operating and Non-Operating]

B. Adopted Budget - Shall mean the plan of financial operations adopted by the Board of
Directors embodying an estimate of proposed revenues and funding sources, operating
expenses, capital expenditures, debt service costs, and other uses of funds for a given fiscal
year (annual budget), or for two consecutive fiscal years (biennial budget), and the
proposed means of financing them. [Changed from “Budget”]

C. Agency — Shall mean the Inland Empire Utilities Agency.

D. Amended Budget - Shall mean the Adopted Budget inclusive of approved budget
amendments and budget transfers. [Added to distinguish from “Adopted Budget™]

E. Appropriation/Appropriated Expense — Shall mean an expense which has been authorized
by the Board of Directors for a specific fund or project which permits designated Agency
employees, as defined in the Agency’s Procurement Ordinance, to incur obligations
against, and to incur expenses for a specified purpose. Appropriations approved by the
Board of Directors in the Adopted or Amended Budget are limited to the fiscal year they
are approved for unless otherwise specified. All unexpended appropriations shall lapse at
the end of the fiscal year, unless approved by the Board to be carried forward to the
following fiscal year. The Agency’s annual appropriation is subject to the State’s Article
XIII Gann Appropriation Limit. [Modified to reference the Agency’s Procurement
Ordinance]

F. Board of Directors - Shall mean the Board of Directors (Board) of the Inland Empire
Utilities Agency, which sometimes is referred to as the Board within this document.
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PROPOSED

G. Budget Amendment — Shall mean a change to the Adopted Budget of a fund in a fiscal

year, including the reallocation of budget either between funds, or account categories

within the same fund, as defined in Budget Transfer & Amendment Policy. Budget
amendments are subject to approval or ratification by a majority of the Board. [New]

H. Budget Control — Shall mean a system of management control in which actual costs,
revenues, and resources are compared to the Agency’s Adopted or Amended Budget to
ensure consistency with the Board approved appropriations, and identify if changes are
needed, as defined in Agency’s Budget Transfer & Amendment Policy. [New]

I. Budget Transfer — Shall mean the reallocation of appropriations or resources within the
same fund and the same account category in a given fiscal year, as defined in the Budget
Transfer & Amendment Policy. [New]

J. Capital Expenditures — Shall mean costs associated with acquisition, construction,
replacement and rehabilitation (R&R), and improvement of fixed and real assets. Based
on the scope and duration of a capital project, the total project budget can be established
for one or multiple years. [New]

K. CFO/AGM — Shall mean the Chief Financial Officer/Assistant General Manager of the
Inland Empire Utilities Agency. [Combined with “AGM”|

L. CIP - Shall mean the Agency’s capital improvement plan provided in the Adopted Budget
document, Capital section. [New]

M. Debt Service — Shall mean the payment of current year portion of principal and interest
costs incurred on long-term debt issued by the Agency. [New]

N. Designated Agency Employee/Designee — Shall mean employees of the Agency
empowered under the provision of the Fiscal Control Ordinance and Procurement
Ordinance to incur obligation against and to make expenses of appropriated resources.

O. Emergency Procurement — Shall mean any procurement required for the prevention against
imminent danger, or to mitigate the loss or impairment of: life, health, or safety of the
public, Agency employees, suppliers, contractors; public or private property; compliance
with critical permit and regulatory requirements; or any other condition which cannot
reasonably be foreseen and would have a significant effect on the public’s health/safety or
that could have a significant adverse financial impact on the Agency. [New]

P. Enterprise Fund — Shall mean a fund which is used to account for operations that arc
financed and operated in a manner similar to a private business enterprise. Enterprise funds
account for operations, capital and debt service costs which are substantially financed by
revenue derived from user charges and fees.[New]

Q. Fund - Shall mean Agency’s enterprise funds as established for a specific program to
account for operations, capital, debt service costs, and funding sources. [New]
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PROPOSED
R. GM - Shall mean the General Manager of the Inland Empire Utilities Agency.

S. General Manager (GM) Contingency Account — Shall mean an account budgeted with
contingency funds which the GM or his designee can transfer to any funds to meet
unplanned requirements for any account or project under the Operating account category.
Replenishment of the GM Contingency Account appropriation is considered a budget
amendment and requires approval by a majority of the Board. Use of the GM contingency
funds and requests for replenishment to the account will be submitted as part of the budget
variance reporting process, or if necessary, at the next regularly scheduled meeting of the
Board of Directors. [New]

T. Inter-Fund Activities — Shall mean (1) inter-tund transfers between Agency’s funds to
support operating and/or capital requirements; and (2) inter-fund loans between Agency
funds to support shortfall in debt service, operating and/or capital requirements. Inter-fund
loans require the establishment of a promissory note between borrower and lender,
providing payment terms and repayment timeline. The use of an inter-fund loan or inter-
fund transfer is determined on a case by case basis. Both inter-fund activities are
considered budget amendments and require approval by a majority of the Board. [New]

U. Lapsed Appropriations — Shall mean all appropriations which are not obligated,
encumbered, or expended and which lapse at the end of the fiscal year. [New]

V. Non-Operating Accounts — Shall mean classification of accounts utilized by the Agency
which are not directly related to day-to-day operational activities. The Non-Operating
expense classification includes capital, debt service and other non-operating expenditures.
The Non-Operating revenue classification includes tax receipts, capital contributions,
interest income, grant and debt proceeds, and other non-operating miscellaneous receipts.

[New]

W. Operating Accounts — Shall mean classification of accounts utilized by the Agency to track
revenues and expenses associated with day-to-day activities. The operating expense
classification includes among others, chemicals and utilities. The operating revenue
classification includes among others, service charges and recycled water sales and
miscellaneous operating income. [New]

X. Special Assessment Fund — Shall mean fund that is used to account for special assessments
levied to finance public improvements or services deemed to benefit the properties, against
which the assessments are levied. [New]

Y. State’s Article XIII Gann Appropriation Limit — Shall mean Article XIIIB of the California
Constitution which was added by the November 1979 passage of the Gann Initiative. This
legislation mandates the Agency compute, and establish by resolution, an annual
appropriation limit that places a ceiling on the total amount of tax revenues that can be
appropriated annually. [New]
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PROPOSED

Z. Total Project Budget — Shall mean the total amount planned to complete project tasks. The

total project budget for an operations and maintenance (O&M) project, or special project,

should be limited to one fiscal year. The total project budget for a capital project may
extend over multiple fiscal years. [New]

SECTION 103 - FISCAL YEAR
The fiscal year shall begin on July 1 of each year and ends on June 30 of the succeeding year.
SECTION 104 - FUND STRUCTURE

The following fund types may be established and shall be used as necessary to provide for the
proper accounting of all financial activities of the Agency; enterprise and special assessment. All
Agency funds are enterprise funds, and include both capital and operating activities.

SECTION 105 - SELF-BALANCING ACCOUNTS

A complete self-balancing group of accounts shall be established and maintained for each fund
used. This group of accounts shall include all general ledger accounts and subsidiary records

necessary to reflect compliance with legal provisions, and to set forth the financial position and
the results of financial operations of the fund.

SECTION 106 - BASIS OF ACCOUNTING

The accrual basis of accounting shall be used so that expenses are recorded at the time liabilities
are incurred and revenues are recorded when earned in conformity with Generally Accepted

Accounting Principles (GAAP). All receipts and disbursements shall be posted promptly and, at
a minimum, on a monthly basis.

SECTION 107 - ADOPTION OF THE BUDGET

The Agency’s budget will be adopted by the Board prior to the first day of the fiscal year, The
proposed budget shall be submitted by the CFO/AGM and transmitted to members of the Board
for review at a minimum of 10 days before the required date of adoption. However, if for a valid
and sufficient reason, the budget cannot be adopted by the first day of the fiscal year, the budget
shall be adopted no later than 45 days subsequent to the beginning of the fiscal year. If the budget
is not adopted prior to the beginning of the fiscal year, a resolution authorizing the continuation of

necessary and essential expenses to operate the Agency shall be adopted prior to the beginning of
the fiscal year.

The budget, as adopted, shall be a balanced budget with anticipated sources of funds including
appropriated unencumbered fund balances and reserves equal to appropriated uses of funds. Each
fund within the budget shall also be balanced.
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PROPOSED

The adoption of the budget shall be accomplished by the approval of a budget resolution. The
resolution must be entered into the minutes of the Board meeting at which it was adopted.

SECTION 108 - BUDGET, A PUBLIC RECORD

At the time the proposed budget is submitted by the CFO/AGM and delivered to members of the
Board for its review, a summary of the proposed budget shall be made available for public
inspection during regular business hours at the Agency’s administrative office and website for a
minimum of 10 days before the required date of adoption. At a minimum the summary of the
proposed budget should include the Sources and Uses of Funds by Funds reports, program rates
and fees, and a listing of capital and O&M projects.

When the proposed budget has been approved by the Board, the adopted budget document shall
be made available for public inspection, during regular business hours at the Agency’s
administrative office; as well as, on the Agency’s website (www.ieua.org).

SECTION 109 - BUDGET AMENDMENTS

Budget amendments must be approved by a majority of the Board prior to obligating funds in
excess of the budgeted appropriations to ensure they pose no financial risk to the Agency’ overall
financial health. The only exceptions to prior Board approval are; emergency procurements and
the use of the GM Contingency Account(s) to support unplanned expenditures.

¢ Emergency procurements can be approved by the GM or designee and submitted
for ratification by the Board at the next regularly scheduled meeting, as defined in
the Agency’s Procurement Ordinance.

e Solely in the case of the GM Contingency Account(s), the GM or designee is
authorized to transfer GM Contingency budget to other funds and account
categories as needed to support unplanned expenditures, as defined in the Agency’s
Budget Transfer & Amendment Policy. Replenishment of the GM Contingency
Account are considered budget amendments and are subject to approval by the
majority of the Board.

Changes to the second year of the Adopted Biennial Budget are considered budget amendments.
These budget amendments shall be made through the mid-year budget review process which takes
place on the second half of the first year of the biennial budget cycle.

Encumbered, obligated or unexpended funds at the end of the fiscal year carried forward to the
following fiscal year, as defined in the Agency’s Fiscal Year End Carry Forward of Encumbrances
and Related Budget, are considered budget amendments and require approval by the majority of
the Board.
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PROPOSED
PART I - RESPONSIBILITIES

SECTION 201 - APPROVAL AND RESPONSIBILITIES

All Agency employees shall comply with the provisions of this Ordinance to ensure the responsible
and prudent use of public funds, and to maintain the preservation of the public trust.

The CFO/AGM, under the direction of GM, is authorized as follows:

Administration, control, oversight, and reporting of the financial affairs of the Agency;
Oversight of disbursement of all monies;

Exercise budgetary control over expenditures to ensure that annual appropriations and total
project budget as approved by the Board are not exceeded; and

* No appropriation will be encumbered and no expenditure shall be made prior to confirming
sufficient unencumbered fund balance is available.

The GM and the CFO/AGM are authorized to approve reallocation of appropriations between
departments within the same fund and account category, as defined in the Budget Transfer &
Amendment Policy.

Department managers are responsible for monitoring their budgets and determining if a budget
amendment or budget transfer is necessary.

SECTION 202 - UNENCUMBERED FUND BALANCE

All appropriations which are not obligated, encumbered, or expended at the end of the fiscal year
shall lapse and shall become part of the unrestricted fund balance after adjustment for required
fund reservations. The final unrestricted fund balance at the end of a fiscal year may be
appropriated in the following fiscal year.

SECTION 203 - FINANCIAL POLICY AND REPORTING

Financial Policies to support the Agency’s business goals of fiscal responsibility at the direction
of the GM and CFO/AGM shall be presented to the Board upon revision or update, based on
regulatory changes or staff recommendations and updated in accordance with California code.

Financial reports shall be prepared and presented to the Board during the fiscal year, amongst
them:

¢ Monthly report on the Agency’s cash and investments activities and status.
¢ Monthly report on detailed disbursements.

e Quarterly report on current conditions of all major accounts compared to the Adopted or
Amended Budget, including budget transfers and budget amendments implemented during
the report period.
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PROPOSED
e A Comprehensive Annual Financial Report shall be prepared and published no later than
six months after the conclusion of each fiscal year.
¢ Single Audit, as required.

All financial reports shall be posted on the Agency’s website.

SECTION 204 - ANNUAL INDEPENDENT AUDIT

All funds, accounts, and financial transactions of the Agency, including a single audit for grants
related activities if required, shall be subjected to an annual audit by an independent certified public
accountant selected by the Agency’s Audit Committee and approved by the Board. The audit shall
be conducted in accordance with auditing standards generally accepted in the United States of
America, the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, and the State Controller’s Minimum Audit
Requirements for California Special Districts.

SECTION 205 - IMPLEMENTATION RESPONSIBILITY

The responsibility for the proper execution of the provisions of this Fiscal Control Ordinance shall
be with the CFO/AGM under the direction of the GM, except where responsibility is explicitly
given to the Board.

SECTION 206 - SEVERABILITY

In the event any section, subsection, sentence, clause, or phrase of this Ordinance shall be declared
or adjusted invalid or unconstitutional, such adjudication shall in no manner affect the other
sections, subjections, sentences, clauses, or phrases of this Ordinance, which shall remain in full
force and effect, as if the section, subsection, sentence, clause or phrase so declared or adjudged
invalid or unconstitutional were not originally part hereof.

SECTION 207 - REPEAL OF PRIOR ORDINANCES
Upon adoption of Ordinance No. 102, Ordinance No. 90 is hereby repealed in its entirety.
SECTION 208 - EFFECTIVE DATE AND EXECUTION

This Ordinance shall take effect immediately upon adoption by the Board, and execution of said
Ordinance by the President and Secretary/Treasurer thereof.
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ADOPTED, this 18th day of May, 2016.

ATTEST:

Steven J. Elie,

Secretary of the Inland Empire Utilities
Agency* and the Board of Directors
Thereof

* AMUNICIPAL WATER DISTRICT

PROPOSED

Terry Catlin
President of Inland Empire Utilities

Agency*, and of the Board of Directors

thereof

ORDINANCE NO. 102

Page 9 of 10



PROPOSED

STATE OF CALIFORNIA )
COUNTY OF ) SS
SAN BERNARDINO )

I, Steven J. Elie, Secretary of the Inland Empire Utilities Agency*, DO HEREBY CERTIFY that
the foregoing Ordinance being No. 102, was adopted at a regular Board Meeting on May 18, 2016,

of said Agency by the following vote:

AYES:;
NOES:
ABSTAIN:

ABSENT:

Steven J. Elie, Secretary/Treasurer

(SEAL)

* A MUNICIPAL WATER DISTRICT

ORDINANCE NO. 102 Page 10 of 10



INFORMATION
ITEM

2D



910T |Hdy
saIWwWoD) [pucIBay VN3 LIOIBLSIA JALVM TVAIDINNW V

Aouabyy sapIRn a11dur3 pupjuj ’

1SInH yieqezyl3

91epdn ue|d JusawaAoIdw|
|leyide) deap ua] Z1/9LAS




id
@10¢ Moy Ljog LORLSIA HLIVAA TYaIINOW ¥

aaliwwon) [puoiBsy yN3| Aouaby sanfy) aHdwz pupjul fu

ue|d ssauisng Aouaidiy}3 9sn 4191BAA 9LOT =

ue|d S97IN0saYy pajel3daiu| 910T =

ue|d Juswaeueiy AS1au3 SLOT «

91epdn ASa1e.1S weido.ud 191epA PoRAdaY SLOT =
uejd JuaWZeuey 19SSY =

SUOI}EIIUDIUOD
pUB S10328} MOJ} paiepdn ue|d J21SBW Sa13|IDE J9JeMIISBAA S1OT «

suoafoud ymougd Aoualdy JoqUIDIN =

dIDAL ZL/9LAd QY3 JO SJaALIQ A




910¢ Iudy LjoE 1DNMISIO HLIVAL TVSIDINAW ¥

sajwwo)) |puoibay vn3I| Auaby sapjian alidw3 puoyuj ,:V

9¢-9¢ S¢vt Ve-€¢ €T €¢TT 10 0¢6T 6187 8I-LT LI-9T 91-G1

| B
il
ooor

Il
. | _ 000S
uonaalold 9T/5TAI m . L.
r 6195
(=4}

000T

000¢

000t

uotpafold NA3

uonoafosd ST/PTAL - ogE 0009

uoi3asfodd FT/ETAL -
000L

1SPJ3104 UIMOJID N3 JeaA-0l




9L0C __._0_< Lot LIRALSHD MALVAA TVAIDINOIW ¥
aaywwon) jrucibay vnI| DQL\QQQ 00¢ 12 paletul)sa SMOL- | Aouaby Sanif andiug puojul ’U

[OZ'ST | v6'VT | /90T L OF'YE LET'YT | vB'EL | SSET L €TEL T S8'6 | £6'% (OEOL: OP'6  09'6 OP'II [OS'TT T82T: 98 rﬂ.m L26 ;0Ly | 6y | Sy !

_1411541!.. e e

oL 8Lt ELL T 0t odh S.m m 06'6 [THOL: 66%6 ;LT Q.n ¥5'6 | SR'0T 199°0T ; 9%'0 | JuMmI __
hm ....ﬁ vm _H .vw._H E".n mo.nﬂ EGOTIT ) w 1 oot ‘8.: avs ;. 09% m 8# : mm,w; W08 vy * mmv e | v.a.x..um
i

.mm.ﬂ vaN .n.nmN hmmﬂ mmmﬂ hwwNmmva o.m.mm hQﬂN awdh mnhN .nm\h,nmh.n 0g'LZ Swmqotmmﬂ_uvﬂm. HN.-.m mﬂwm 100'8E [ YLLE | TO'SE Dm.mm chmm .nnm._.l

| ST/vz ve/et e/ | TV YLAOL; OL/T [GT/RT 8T/LY | £1/9% [SUST ST/AVT | wa\m_ﬂﬂkﬁ_ﬂ:smﬁoﬂ {o7/60' 50/20 {80720 £0/0 |90/50 | S0/¥0 | 90750 {0720 | 20/

o . i e i Jnl!..i,...; e HWH g T b, e e - P o
< VO 5 T =0 T T 5
" !
¥ Ll I i
i | - Ot
f 1
i _ m
; + oz
il _ i
i i | . i - !
i 1 - 0t
] i i
“
Hov g
! 2
)
- 05 &
5
| oz
: - 08 W
2°99 0L M
=2
viL cat - 08
£98 158
- 06
)
£ I0T :
Aede) wagsAs feuoifiay

SuonRdaloid Mo[4 J191BMIISBAN

AOUD3Y JI9qUIBIN 9T/STAS-LL/9LAA




910Z Iy fios
S iwwo) [puclHay vNI|

AULSIA HAUVM TYAIDINNAW ¥
Aouaby sanpni adjdui3 puojut fﬂ

€101 dIDAL

pun4 Aq a1ewns3 3123png dIDAL

9Z-61LAd

61/8L A

LLIOL Ad

SARElIS|UIpY.

uonduasaqg

12Z0°L6e'zeL 001'608°82S chLZEZ'CO0L Z8l'6vE'06  TVLOL
00G'2ov'6Y 000'¥01°0€ 05Z'6.7'9 052'6.8'0 pung seoinosey JejepM  AMAM
G66°'062'8. 000'G9€°'6C G6lEYL'vT 008'28.'vC pund Jojeps pephosy  DAA
008'6SY'€S 00S‘6¥.'GE 00S'0€.°Ci 008'6.6'F pund Jojep efueyosy AN
_— gy oy = eoueusjuiely pue
025°1252s) 000'Z21°26 000'GPS'EE 025'¥58'02 S 9)<|
g - gy - pun jusweanoidw|
00t'820°S9¢€ 000‘0S8'61E 000‘v0°¥e oor'velL‘Le Edes [euoiboy o
P o : =W pun4 is)emalseps
0000760} 000°080°6 000°01L9 000052’} T ON
‘ront o F el s pun4 S8oIAI9g
218'289°C1L 009'8€S‘9 002'089°L 210'69v'y 99




91L0T Iudy 109 LONMISIC SIVAR VIDINOW Y

asywwory [(puciBay vAI| ousBy soRyi am&m%ss,y
ezel WO0Z69$ Tviol
pUN4 S80INOSDY JBJEAL MM
NYers WE09 $
NZ'8L$ EAIR: PUn-I81EA) PejoAeY IM
N 1ES ¢ NEGY pun4 Jojepn sbieyoay MY
iy =i souBUSIUIEN o
NGZSL$ NO'LELS pue suofesadQ |euoibey
P oY
WOSOE $ W6'sre $ juswaaoidw|  jende) |euoibay
P ON
W60l $ AV J9]EMB]SEAA B|qellie[oaY~-UON
un4 saoIAIB SAlRASIUILL m
WOz NS $ hEdEsTie T eEReY 29

1Sl dIDAL

uonduosa(
Areuiwijaid }obpng 91/SLAL

pun4 £q 398png
91/SL A4 03 uosuiedwo) dDAL




ud
210¢ 1Ay Y

IDINASIA HFLVM TVAIDINDW ¥

saywwoy) [puoibay yn3|

[eAoaddy Joj uonepuswoddy dIDAL ZL/OL AL =

pieod vnili
|[earodddy 10 UOEPUDWILLIODIDY d|DAL LHOL A4 =

993wwo) Lo1j0d
99 IWILLIO) [edIuydal
SIUWIWOY) 10} dIDAL 23e|ndiD)

sda1S 1XoN

Muaby sapyn aljdsz puv)uf ’U

Q1 Ae\ =

:S Ae\ =
:@C |udy =
€ YOIRW =




RECEIVE AND
FILE

3A



‘ \ inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICYT

Regional Sewerage Program Policy Committee Meeting

AGENDA
Thursday, April 7, 2016
4:30 p.m.

Location

Inland Empire Utilities Agency
6075 Kimball Avenue

Chino, CA 91710

Call to Order and Roll Call

Pledge of Allegiance

Public Comment

1. Technical Committee Report — Ryan Shaw (Oral)

2. Action ltems
A. Approval of the March 3, 2016 Meeting Minutes

3. Informational Items
A. Regional Contract Renewal
B. Fiscal Year 2016/17 Budget Update
C. Ten-Year Capital Improvement Plan Update

4. Receive and File
A. Fiscal Year 2015/16 2™ Qtr. Budget Variance
B. Building Activity Update
C. Recycled Water Distribution — Operations Summary
D. Recycled Water Semi-Annual Update

5. Other Business
A. |IEUA General Manager's Update
B. Committee Member Requested Agenda Items for Next Meeting
C. Committee Member Comments
D. Next Meeting — May 5, 2016

6. Adjournment



Special Regional Sewerage Program Policy Committee Meeting Agenda
April 7, 2016
Page 2 of 2

DECLARATION OF POSTING

|, Laura Mantilla, Executive Assistant of the Inland Empire Utilities Agency, A Municipal Water District,
hereby certify that a copy of this agenda has been posted by 5:30 p.m. in the foyer at the Agency's main
office, 6075 Kimball Avenue, Building A, Chino, CA on Monday, April 4, 2016.

Laura Mantilla
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Inland Empire Utilities Agency

&
. A MUNICIPAL WATER DISTRICT

Date: March 31, 2016/April 7, 2016

To: Regional Committees

From: li}g/ Inland Empire Utilities Agency

Subject: Fiscal Year 2015/16 2™ Quarter Budget Variance

RECOMMENDATION

This is an information item for the Regional Committees to receive and file.

BACKGROUND

This item was presented at the IEUA Board of Directors meeting on March 16, 2016.

G:\PP\Technical and Policy Committee'\2016\3-31-16 Tech and 4-07-16 Policy\3-31-16 Tech Committee
Ttems\Budget Variance cover sheet 3-31-2016 and 4-7-16.docx



inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Date: March 16, 2016
To: The Honorable Board of Directors
Through: Finance, Legal, and Administration Committee (03/09/16)
From P. Joseph Grinds

General Manager ;
Submitted by: istina Valencia

Chief Financial Officer/Assistant General Manager

Oﬁ* Javier Chagoyen-Lazaro
.Hf?LManager of Finance and Accounting

Subject: FY 2015/16 Second Quarter Budget Variance Report
RECOMMENDATION

This is an informational item for the Board of Directors to receive and file.

BACKGROUND

The Budget Variance Report presents the Agency’s financial performance through the second
quarter ending December 31, 2015, includes various analyses in the following attachments:

o4

Exhibit A provides a comparison of actual revenues and expenses against the current FY
2015/16 amended budget including a discussion of major categories with the most
significant variances.

Exhibit B provides a progress status of Division and Department Goals and Objectives as
established in the FY 2015/16 adopted budget.

Exhibit C-1 presents a summary of Operations and Maintenance (O&M) budget transfers
approved by management during the second quarter.

Exhibit C-2 presents a summary of the GM contingency account activity.

Exhibit D lists Board approved budget amendments and management approved budget
transfers for capital and O&M projects.

Attachment A provides a FY 2015/16 financial overview of each of the Agency’s programs.

TOTAL REVENUES AND OTHER FUNDING SOURCES

Overall, the Agency received total revenues and other funding sources during the second quarter

of FY 2015/16 of $84.7 million, or 38.0% of the amended budget (Exhibit A detail). The following
section highlights key variances:



Budget Variance and Report for Second Quarter Ending December 31, 2015
March 16, 2016
Page 2 of 7

User Charges — User charges were $32.6 million or 48.6% of amended budget. This
category includes $24.7 million from equivalent dwelling unit (EDU) volumetric charges,
$5.3 million for non-reclaimable wastewater fees, $2.6 million for imported potable water
meter service charges, and associated surcharge and other fees.

Recycled Water Sales — Recycled water sales at the end of second quarter were $6.1
million, or 51.4% of the amended budget. Direct sales were $3.9 million at 11,689 acre feet
(AF) and groundwater recharge sales were $2.2 million at 5,997 AF. Total year to date
deliveries of 17,686 AF compared to the 35,150 AF projected for the fiscal year accounts
for the favorable variance. A wet winter season may impact future deliveries due to
reduced demand for recycled water and limit the recharge deliveries to groundwater basins.

MWD Imported Water Sales — Total MWD pass-through imported water revenue was $8.9
million or 21.6% of amended budget. The variance is due to continuous response to the
drought condition and public outreach efforts aimed at reducing water demand. If dry
weather persists, MWD may initiate water supply allocation plan to its member agencies.
In addition, formation of an El Nifio weather pattern could result in normal to above normal
precipitation which could further suppress water demand.

MWD LPP Rebate — Direct recycled water sales in excess of 3,500 AF and up to 17,000
AF are eligible for the Metropolitan Water District (MWD) Local Project Program (LPP)
rebate at a rate of $154/AF, for a maximum amount of $2.1 million per fiscal year. At the

end of the second quarter, the total rebate was $1.3 million for 8,557 AF of credit or 63.4%
of budget.

Property Taxes — Tax receipts at the end of the second quarter were $18.0 million or 43.8%
of the amended budget. General ad-valorem property tax receipts from the San Bernardino
County Tax Assessor (County) was $15.3 million and “pass-through” incremental RDA
taxes received was $2.7 million. Taxes received from the county are estimated to be 12%
higher than taxes received in December of last year. Tax revenue stream is anticipated to

stabilize due to the housing market rebound and increase in the County's property assessed
valuation.

Wastewater Connection Fees — Total wastewater connection fee receipts reported through
the second quarter were $13.1 million or 56.3% of the budget. A total of 2,571 new EDU
connections was reported through December 2015, compared to the 4,330 new EDU
connections budgeted for this fiscal year. _

Grants & Loans — Total receipts of $0.8 million or 3.7% of the amended budget were
received during the second quarter. Amended budget is comprised of $8.9 million of grants
and $12.3 million of SRF loan proceeds. Grants and loans receipts are cyclical in nature
due fo the capital projects spending trend and the multi-year funding for large projects.

Cost Reimbursements — Total cost reimbursements were $2.6 million, or 48.0% of the
amended budget. Reimbursements include $1.7 million from the Inland Empire Regional
Composting Authority (IERCA), $0.6 million from Chino Basin Desalter Authority
(CDA), and $0.3 million from Chino Basin Watermaster (CBWM). Total cost

4 - LM M d A T = e — . - -



Budget Variance and Report for Second Quarter Ending December 31, 2015
March 16, 2016
Page3 of 7

reimbursement budget of $5.5 million includes; $3.4 million from IERCA, $1.4 million
from CDA, and $0.7 million from CBWM.

¢ Other Revenues — Total other revenues were $0.8 million, or 10.7% of the amended
budget, include cost reimbursable projects that are still in the early design phase and lease
revenue for the RP-5 Solids Handling Facility that is on track.

TOTAL EXPENSES AND USES OF FUNDS

The Agency’s total expenses and uses of funds through the second quarter were $76.9 million, or
32.6% of the amended budget.

The amended budget includes $15.6 million of encumbrances and commitments carried forward
from FY 2014/15; $8.3 million for capital projects and $7.3 million of operating (O&M) expenses,
including O&M and reimbursable projects. In accordance with Agency Policy A-81 (Fiscal Year-
End Carry Forward of Encumbrances and Related Budget), carry forward encumbrances,
commitments and related budget not expended by December 31, 2015, are subject to cancellation
unless otherwise approved by Executive Management. At the end of the second quarter, unspent
carry forward was $7,186,071, of which $6,779,109 was extended and $406,962 was returned, as
shown in Table 1.

Table 1: FY 2014/15 Encumbrance Carry Forward Status

Carried Forward — September 2015 ; ‘514087 352 $1,558,648  $15,646,000

Remaining Carry Forward subject to Reversal $6,643,432 $542,639 $£7,186,071
Carry Forward Requested for Extension $6,339,013 $440,096 $6,779,109
Encumbrance Returned — January 2016 $304,419 $102,543 $406,962

Key expense variance highlights are:

e Employment Expenses — Employment expenses were $20.1 million or 49.4% of amended
budget. Higher than anticipated vacancy factor of 12.4%, equivalent to 36 full-time (FTE)
positions, compared to budgeted vacancy rate of 4% (12 FTEs), provide savings in wages
and benefits. Savings were partially offset by a $3 million payment towards pension
unfunded liabilities and other post-employment (OPEB) benefits.

o Professional Fees & Services — Total expenses were $3.1 million, or 28.8% of the
amended budget. The positive variance can be attributed to the timing of contracts and
services that are anticipated to be executed in the subsequent months for:

* Contract labor & contract materials for dig alerts, troubleshooting secondary
system evaluation, treatment process improvements, and asset management;

* Deferral of consultant services to perform analyses; research and studies for
Planning & Environmental Compliance Department related to new water, recycled
water, and regional wastewater capital function; earthwork and debris removal at
the basins; and financial services to address taxes and LAFCO issues.

G:\Board-Rec\2016\16067 FY 2015/16 Board Letter 2Q Budget Variance



Budget Variance and Report for Second Quarter Ending December 31, 2015
March 16, 2016
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e Chemicals — Chemicals through the second quarter were $1.9 million, or 41.6% of the
amended budget.
= Sodium Hypochlorite — favorable variance is a result of the actual price per unit at
$0.55 per gallon lower than the budgeted costs of $0.587 per gallon coupled with
low actual flows. It is anticipated that the consumption of this category will increase
during the winter months as flows increase and the metabolism of microorganisms
slows down.
« Ferric Chloride - The reduced amount of raw waste water treated due to critical
aeration equipment rehabilitation resulted to lower spending at this category. Year
to date raw waste treated is 292,744 pounds at $0.18 per pound.

While most chemicals were very close to targeted costs, others such as the buffers and
chemical solutions used for maintenance instrumentation and calibration, and the
continued monitoring of chemical usage and process optimization contribute to the overall
favorable category variance.

e Utilities — Expenses in this category were $4.9 million or 44.4% of the amended budget.

» Electricity costs were higher than budgeted due to peak rate at $0.137/kWh incurred
between July and September. The current average rate of imported electricity of
$0.119/kWh is lower than the budgeted rate of $0.125/kWh. Mid-year usage was
measured at 35,084,262 kWh, or 50% of annual agency average of 70,000,000
kWh.

» Natural gas was favorable due to a lower gas rate averaging $0.45/therm compared
to the budgeted rate of $0.80/therm. Average usage was measured at 446,096
therms, or 36% of annual agency average of 1,200,000 therms.

= Fuel cell is only operating at half rated capacity and producing electricity lower
than the expected output.

» Solar energy is slightly lower than the budgeted amount for the second quarter.
Electricity generated from solar power is directly related to the amount of sunlight
experienced during the year.

o MWD Imported Water Purchases — Total MWD pass-through imported water purchases
were $8.9 million for 15,345 AF or 21.6% of 50,000 AF budgeted for the fiscal year. Based
on the volume year-to-date, the amended budget will be reduced to $29.6 million, from
$41.4 million. The MWD imported water pass-through sales revenue will be reduced
respectively.

« Special and Reimbursable Projects — O&M project expenditures were $2.5 million or
8.8% of the amended budget. The Chino Basin Groundwater Wells and Raw Water
Pipeline project budgeted for this fiscal year at $9.0 million, or 32% of the amended budget,
has been delayed due to the ongoing discussions. The CDA has initiated project
management with Michael Baker International, but design and construction will not begin
until ongoing discussions and terms are completed.

e Capital Projects-Total capital project expenditures were $13.2 million or 25.6% of the

amended budget of $51.4 million, amended budget includes a net of $8.0 million carry
forward from prior fiscal year. Regional Wastewater projects account for approximately

G:\Board-Rec\2016\16067 FY 2015/16 Board Letter 2Q Budget Variance
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56.0% of total capital project costs through the second quarter, and 36% were related to
Recycled water projects.
As of December 31, 2015, there were fifteen (15) projects identified as eligible for closure
which total to approximately $4.6 million.

Table 2 below identifies projects with project budget over $500,000 which are not
projected to be expended in the current fiscal year, These projects account for
approximately $7.7 million, or 15% of the amended budget. Spending levels are largely
driven by changes in project scope and schedule, construction bid results, regulatory issues,
and available resources associated with such undertakings.

| EN0G02S
EN001
ENi3043
EXI348
ENi3016

EN13008
EN1i031
ENH01®
EN16024

Wineville Ext Recy Wir Pipeline SegA 1106242

Sa1 Savaine Basin Impeovements 1553
‘Wineville KW Fxtension Segment B 1,638,135
EP-1930-Zone RW Pump Station Load 219,516
Analysis

SCADA Enterprice System 3,190,282
New Watet Quality Labaratory 84,301
Rl'-Sl-'hn Erqualization and Ffffext 142,857
Moaitoring

RP-1 Heatworks Gate Replacement 185,558
RP-1 Mixed Liquor Retum Pomps W84
Total 10,261,107

Settree: ECM profoct Statees-GA Report February 2016

T
Iy s

135,354
1.500,006

1306235
1,000,006

4,206,000

170,000
1265263
700,000
1,000,000
17996372

Table 2: Project Budget Not Planned to be Expended in FY 2015/16

Sppmeed

1,026,112
074,633

867,10
80484

1,009,718

843,69
L1 406
SH4442
602,126

738,765

i B T

by [44==

Completed under budget with 2 4% change order ratio,

Construction slated to begm later in the fiscal vezr. Major portion of butiget el in
cartitd forward to FY 2015/16.

Nearly completz and projecied to fnish below the FY budget.

Aa extensive amatysis of the RP-1 existing load is required prior to launching the
design. The majority of the budget will be conspmed in FY16:17.

Project it progressing with tzss than amicipated manpower and with minimal change
oxders, Confract negotistion resulied in $400,000 of savings. Additionally, werk on
Phase 2 reqires upfront as-buildeg prior to desizn.

Based on original TYCIP atlocation, some of the FY 15716 budget belanps to the
canstraction phase which will beginin FY16:17.

The project scope was modified to.meet Agency operating requirements. Costract
modifications are underway and resubied in delays.

The project evalnation period was extended based on reviers of project expectations
and Stakeholder rquiremets,

The project evaluation period was extended based on review of project expectations
2nd Stakeholder requiremesrs,

e Debt Service — Total principal, interest, financial expenses and inter-fund loan for the
second quarter were $12.1 million or 51.8% of the amended budget. The 2008B Variable
Rate Demand Bonds interest rate continues to stay below the budgeted 1% rate, with the
actual rate averaging 0.013% year to date, resulting to $0.4 million in savings.

A detailed explanation of significant revenue and expenses are included in the attached Exhibit A.

FUND BALANCES AND RESERVES

The net result through the end of the second quarter indicated an increase of $7.8 million in total
fund balance, resulted in an ending fund balance of $153.9 million. Change in the level of
revenues, such as; the timing of receipts and expenditures, staff’s continuous effort to improve and
identify opportunities to reduce expenditures and timing or deferred execution of projects
accounted for the increase. Table 3 provides an overview of the second quarter budget variance
in revenue, expense, and fund balance.

G:\Board-Rec\2016\16067 FY 2015/16 Board Letter 2Q Budget Variance
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Table 3: Second Quarter Revenues, Expenses, and Fund Balance ($Millions)

Second

FY 2015/10 Quart Actund %
Optrating Amended o of Amended
Budgel Eirded Budpet
3 12/31/15
Operating Revenue $1310 $52.7 402 %
Operating Expense $160 5 $51.3 31.9%
Operating Net Increase/(Decrease) ($29.5) $1.4
T S
Non-Operating Revenue $916 $320 34 9%
Non-Operating Expense $752 $25.6 340%
Non-Operating Net Increase/(Decrease) $16.4 $6.4
FY 201516 ;;ii':':fr Actual %
Consolidated Amended : of Amended
Budget Enf Budget
' 1231715
Total Sources of Funds $2226 %847 38 0%
Total Uses of Funds $2357 $76.9 32.6%
Total Net Increase/(Decrease) ($13.1) $7.8
Beginming Fund Balance $146.1 $146.1
Ending Fund Balance $133.0 $153.9
GOALS AND OBJECTIVES

Exhibit B provides information on division and related department goals and objectives and the
status of each through the end of the fiscal year. The goals and objective indicators are used to
track the volume and complexity of work by type and to track the effort invested to accomplish
that work. Staff will use the indicators to track productivity and to justify current resource
allocations, re-allocation and requests for additional staff.

BUDGET TRANSFERS AND AMENDMENTS

O&M budget transfers for this quarter accounted for $27,506 as detailed in Exhibit C-1.

General Manager (GM) Contingency Account budget for $500,000 includes $400,000 in the
Regional Wastewater Operations & Maintenance (RO) Fund and $100,000 in the Administrative

Services (GG) Fund. At the end of the second quarter, $70,000 from the GG Fund was utilized to
support the unexpected and necessary expenses as listed in Exhibit C-2.

G:\Board-Rec\2016\16067 FY 2015/16 Board Letter 2Q Budget Variance
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Capital and O&M projects budget transfers accounted for approximately $2.0 million, including

changes in total project budget of approximately $0.5 million approved by management during the
second quarter as listed in Exhibit D.

The budget variance analysis report is consistent with the Agency’s business goal of Fiscal
Responsibility: to demonstrate the Agency appropriately funded operational, maintenance, and capital
costs.

PRIOR BOARD ACTION

None.

IMPACT ON BUDGET

The net increase in total revenues over total expenses in the amount of $7.8 million resulted in a
total estimated fund balance of $153.9 million, for the second quarter ended December 31, 2015.

G:\Board-Rec\2016\16067 FY 2015/16 Board Letter 2Q Budget Variance



Attachment A

Financial Overview of Agency’s Programs

Total Revenues, Expenses, and Fund Balance

Regional Wastewater Capital Improvement (RC) Fund

FY 2015/16 Second Quarter ended December 31, 2015

® The fund balance indicated an increase of $3.6 million compared to the amended budget due to low capital

spending and debt service payments.
l Total Revenues Total Expenses Total Reserves
¥YTD Actual to Amended; 49.9% YTD Actual to Amended: 39,1% YTD Actual to Amended
50 Fund Balance: 106.2%
3 3 i $60 -, $70
E . ses s E é . S616
E 9 S 550 S48 $463 230 | 533 3380
$40 ¢ 40 0
i - $40
530 4 5248 530
$20 s20 5183 50
I i i 20
s10 _‘ $10 - ! s10
so | . s . s |
Adopted Amended pllgg L Adopred psnended  YID Acteals Adopted Amended  YIDActuak
W Service Charges ¥ Recyrfed Water Salas .
 Connection Faes P tyTax = Employment Expenses o Administrative Expenses
{ M Grantsfloans PA Cost Relmbursement ! Operating Expenses ® Capital Program
| Other Revenyes Transfers In & Debt Service * Transfers Out # Fund Balance

Regional Wastewater Operations and Maintenance (RO) Fund

» The fund balance increase of $10.4 million compared to the amended budget due to the delayed execution
of capital replacement and rehabilitation projects.

5715

Adopted

W Service Charges
= Connection Fees
A GrantsfLoans

* Gther Revenues

Total Revenues
YTD Actual to Amended: 46.1%

5775

$35.7
Amended ¥TD Actuals

= Recyrled Water Sales
u Property Tax
JPA Cost Reimburse mef
Transfers [n

Total Expenses
YTD Actual to Amended: 37.0%

$79.0

Adopted
B Employment Expenses
| Operating Expenses
B Debt Service

$82.9
I -
Amended YTD Actuals

= Administrative Expensa
W Capital Program

¢ Transfers Dut

$50

Milllons

520

S10

Total Reserves
¥YTD Actual to Amended
Fund Balance: 128.2%

$47.2
$36.8
£32.1 I
Adapted Amended  YTD Actuals
® Fund Balance

Page 1




Recycled Water (W) Fund

Attachment A

¢ The fund balance indicated a decrease of $0.6 million compared to the amended budget due to lower
grants and loan receipts linked to the level of capital spending. The Agency will begin collecting water
connection fees in January 2016.

Total Expenses Total Reserves.
YTD Actual to Amended: 33.3% ¥TD Actual to Amended
S50 $37.0 a6 Fund Balance: 94.2%
3 : $14.4
; $33.1
el g 51
so | N
E $12 5104 s9.8
$25 ‘: $10
520 | 58
. 126
$15 ! L} 6
so | 54
45 | - 52 :
so 1 50
Adopted Amended YTD Actuals Adopted Amended  YTD Actuals
m Employment Expenses Ei Adminlstrative £xpenses w Fund Balance
1 Operating Expenses w Capltal Program
m Debt Service Transfers OQut
T

Total Revenues
YTD Actual to Amended: 27.3%
L S0
5347 $35.7
E 53
=
330
25
520
%15
$9.7
10
50
# Service ChitanE™™ e e dlen Whta Sk
n Cconnectlon Fees W Property Tax
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e The fund balance shows a slight increase of $0.5 million compared to the amended budget due to the
timing of operations and maintenance services.
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Non-Reclaimable Wastewater (NRW) Fund

Attachment A

The fund balance indicated an increase of $0.4 million compared to the amended budget due to delay of

capital and administrative expenses.
Total Revenues Total Expenses Total Reserves
XTD Actual to Amended; 44.6% ¥YTO Actual to Amended: 41.6% YTD Actual to Amended
s14 Fund Balance: 109.2%
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512 g s12 E
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= Grants/Loans JPA Cost Relmbursement # Debt Service 2 Transfers Qut # Fund Balance
+ Qther 33 T in Total Exp

Administrative Services (GG) Fund

The fund balance indicated an increase of $4.1 million compared to the amended budget due to lower than
budgeted spending in office & administration, professional fees & services, and capital project.
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Water Resources (WW) Fund

Attachment A

The fund balance indicates an increase of $2.5 million compared to the amended budget due to lower
special project spending which are eligible for reimbursements. The amended expense budget includes
$4.0 million of O&M and reimbursable project carry forward.

Total Revenues Total Expenses
Total Reserves
YTD Actual to Amended: 21.4% .
¥TD Actual to Amended: 22.1% YTD Actual to Amended
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L § A fedand Smplre Utiites Agersey Exhibit A

& MGISAC TP WATER LISTRICT
I. Actual vs. Budget Summary:

% of the Year

Second Quarter Ended December 31, 2015 Elapsed: 50%
Adopted Amended Second Quarter
Annual Annual Ended % of Amended
Budget Budget 12/31/2015 Amended vs. Actual Budget
Operating Revenues $130,814,725 $131,024,725 $52,720,308 (78,304,417} 40.2%
Non-Operating
(Other Sources of Fund) 91,839,772 91,629,772 31,988,764 (59,641,008) 34.9%
TOTAL FUNDING SOURCES 222,654,497 222,654,497 84,709,072 137,945,475 38.0%
[Administrative & Operating
Expense (152,929,623) (160,533,917) {51,283,848) 109,250,068 3M1.9%
CIP Expense (43,886,402) (51,408,476) (13,175,362) 38,233,114 25.6%
Debt Service / Financial
{Expense (23,802,656) {23,802,657) (12,408,953) 11,393,704 52.1%
TOTAL USES OF FUNDS (220,618,681) {235,745,050) (76,868,163) 158,876,887 32 6%
Surplus/({Deficit) 2,035,816 113,5909.55) 7,840,909 20,931,462 -59 9%

Actual vi Annual Budgset
Far the Quarier
Ended December 31, 2015

$250 | - i

R T
-=a“ SN - S

Total Funding Sources Administrative & Operating CIP Expense Debt Service / Financial Expense
Expense
% Amended HSacond Quarter
H Annual Ended
| Budget 12/31/2015
|
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2, Actual Revenue vs. Budget:

% of the Year
Elapsed: 50%
Adopted Amended Second Quarter
Annual Annual Ended % of Amended
Budget Budget 12/31/2015 Amended vs. Actual Budget
Operating Revenues:
User Charges $67,040,941 $67,250,941 $32,666,590 $34,584,351 48.6%
Recycled Water 5ales 11,942,682 11,942,682 6,141,467 5,801,215 51.4%
MWD Water Sales 41,440,829 41,440,829 8,931,023 32,509,806 21.6%
MWD LPP Rebate 2,079,000 2,079,000 1,317,732 761,268 63.4%
Property Tax - OfM 1,792,530 1,792,530 785,684 1,006,846 43.8%
Cost Reimbursement 5,482,843 5,482,843 2,629,186 2,853,657 48.0%
Interest 1,035,900 1,035,900 248,626 787,274 24.0%
OPERATING REVENUES 130,814,725 131,024,725 52,720,308 78,304,417 40.2%
Non-Operating Revenues:
Property Tax - Debt,
Capital, Reserves 539,364,099 $39,364,099 $17,253,692 $22,110,407 43.8%
Connection Fees 523,329,423 523,329,423 $13,124,856 $10,204,567 56.3%
Grants & Loans 21,257,262 21,257,262 787,794 20,469,468 3.7
Other Revenue 7,866,988 7,678,988 822,422 6,856,566 10.7%
NON-OPERATING
REVENUES 91,839,772 91,629,771 31,988,764 59,641,008 34 9%
Total Revenues $222,654,497 §422,654,497 $84,709,072 $137,945,425 38 0%

User Charges , 48.6%

User charges were 532.6 million, or 48.6% of the Amended Budget. The category includes equivalent dwelling
unit (EDU) volumetric charges of $24.7 million, $5.3 million Non-Reclaimable wastewater fees paid by industrial
and commercial users connected to the brine line system; $2.6 million for water meter service charge to meet
our Readiness-to-Serve obligation from MWD and water use efficiency programs; and for imported potable water
surcharge, and other service charges.

Property Tax/ AdValorem,
43.8%

The $18.0 milljon in property tax recelpts fncluded $15.3 million of general ad-valorem property tax from the
San Bernardino County and $2.7 million in "pass-through® incremental taxes (RDA). Taxes received from the
county are estimated to be 12% higher compared to taxes received in December of last year. Tax revenue stream
is anticipated to stabilize due to the housing market rebound and increase in the County's property assessed
valuation,

Recycled Water Sales, 51.4% Recycled water actual direct and groundwater recharge sales were $3.9 million {11,689 AF} and $2.2 million

(5,997 AF) respectively, for a combined total $6.1 million or 51.4% of the budget, Total year to date deliveries fs
17,686 AF compared to the 35,150 AF projected for the fiscal year. A wet winter season may impact future
deliveries due to reduced demand for recycled water and limit the recharge deliveries to groundwater basins.

Interest Income, 24.0%

Interest Income is 50.3 million or 24.0% of the annual budget. The cumrent low interest rate enwirohment
accounts for low interest earnings with average sweep and LAIF pooled investments yielding 0.325% compared to
the budgeted interest rate of 0.50%. The recent increase in the Federal rate from 0% to 0.25% resulted to having
very little impact on the interest rates earning being offered.

MWD Water Sales, 21.6%

Total MWD pass-through imported water revenue was $8.9 million or 21.6% of amended budget. The variance is
due to the continuous response to drought condition and public outreach efforts aimed at reducing water. If dry
weather persists, MWD may initiate water supply allocation plan to its member agencies. In addition, if the
formation of an El Nino weather pattern happens, this could result in normal to above normal precipitation which
could further suppress water demand. A total of 15,345 AF of pass through water was delivered at the end of the
second quarter compared to 50,000 AF budgeted for FY 2015/16. The current prejection indicates the imported
water sales will go below 50,000 AF. The initial sates projection of $41.4 million decrease to approximately $29
million. As a result the MWD water purchases will be reduced respectively.

MWD LFP Rebates, 63.4%

MWD LPP rebate is budgeted at $2.1 milllon or $154/AF for direct recycled water deliveries up to 17,000 AFY,
excluding the initial 3,500 AFY. Total rebate of $1.3 million or 63.4% of budget, a total of 8,557 AF was applied
for at the end of the secohd guarter,

Wastewater Connection
Fees, 56.3%

Member agencies reported $13.1 million or 56.3% of the budget. A total of 2,571 new wastewater connections
were reported by member agencies through December compared to the budgeted new EDU connections for FY
2015/16 of 4,330.
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Grants ar'fdmioans, 375

Current grant and loan receipts total $0.8 million for the second quarfer or just 3.7% of the annual budget of
$21.2 million. Grants are budgeted at $8.9 miltion for the Reglonal Recycled Water Distribution System, ground
water supply wells and basins, water quality laboratory and drought and water consetvation. SRF loan recelpts
are budgeted at $12.3 million for Wineville area and other recycled water projects and the new water quality
laboratory. Grant and loan revenues are cyclical in nature due to capital projects spending trends and the multi-
year Tunding for large projects.

Cost Reimbursements JPA, Total cost reimbursements were $2.6 million, or 48.0% of the amended budget. les

48.0% reimbursements of $1.7 million from the Inland Empire Regional Composting Authority (IERCA), $0.6 million from
Chino Basin Desalter Authority (CDA), and 50.3 million from Chino Basin Watermaster (CBWM). Total cost
reimbursement budget of $5.5 million includes; $3.4 million from IERCA, $1.4 million fram CDA, and $0.7 million
from CBWM.

Other Revenues, 10.7% " Total other revenues were uéak.gmll'nilllion, or 10.7% of the amended hud;etLowe? levels of revenues in this

category is due to the majority of reimbursable projects that are still in the early design phase. Other revenues
include $0.5 miltion from lease revenue for the RP-5 Solids Handling Facllity, $0.3 miltion in project
reimbursements.
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3. Actual Operating and Capital Expense vs, Budget:

% of the Year
Elapsed: 50%
Adopted Amended Second Quarter
Annual Annual Ended % of Amended
Budget Budget 12/31/2015 Amended vs. Actual Budget
Operating Expenses:
Employment $40,609,906 540,609,906 $20,079,646 $20,530,260 49.4%
Admin & Operating 112,319,717 119,924,011 31,204,202 $88,719,809 26.0%
OPERATING EXPENSES $152,929,623 $160,533,917 $51,283,848 $109,250,068 31.9%
Non-Operating Expenses:
Capital 43,886,402 51,408,476 13,175,362 538,233,114 25.6%
Debt Service and All Other
Expenses 23,802,656 23,802,657 12,408,952 $11,393,705 52.1%
NON-OPERATING EXPENSES 467,689,058 §75,211,133 §25,584,315 $49,626,819 34 0%
Total Expenses $220,618,681 $235,745,050 $76,868,163 $158,876,887 32.6%

Employment Expense

Employment , 49.4%

This category includes both wages and benefits, Employment expenses were $20.1 million or approximately
49.4% of the Amended Budget. Higher than anticipated vacancy factor of 12.4% (36 positions) compared to
budgeted vacancy rate of 4% (12 positions) provides savings in wages and benefits. These savings were partfally
offset by $3 million of pension costs assoclated with unfunded liabilities and other post-employment benefits.

Administrative & Operating
Expense

Office and Administrative,26.7%

The favorable varlance was due to the inclusion of the GM contingency for $430,000 under this category
{Exclusion of this account will result to 32,3% of budget). Expenses related to conferences and training were
lower than budgeted but are expected to increase when training related courses will be made available and
attended by employees ih the coming months. Other unspent items such as contributions, spensorships,
subscriptions, and advertising are anticipated to be spent within the fiscal year.

Professional Fees & Services , 28.8%

Variance is attributed to the timing of contracts and services that are anticipated to be executed n the
subsequent months for: (1) contract labor & contract materials for dig alerts, troubleshooting secondary
system evaluation, treatment process improvements, and asset management; (2) deferral of consultant services
to perform analyses; research and studies for Planning & Environmental Compliance Department related to new
water, recycled water, and regional wastewater capital function; earthwork and debris removal at the basins;
and financial services to address taxes and LAFCO issues.

Materiais & Supplies/Leases/Contribution , 39.4%

The favorable variance was prifnarity due to staffs ongelng effort to monitor operational equipment ysage to
ensure maximum use from supplies, replacement parts and consumables used by treatment plants/facilities such
as pumps, conveyors, process analyzer, mechanical & electrical devices for motor, control panels, and valve
actuators.

Biosolids Recycling , 31.7%

Residual disposal is under budget due to the optimization of the RP-1 centrifuge and the continuous use of the
solar pad at RP-2 to further dry biosolids which helps reduce operating costs. Total tonnage shipped to IERCA was
approx. 28,000 tons at 554 per ton accounted for 43% of the annual projected tonnage of 64,600. Total tonnage
hauled was approx, 20,900 tons at $5.60- $6.00 per ton which is lower than the budgeted transportation cost of
$7.67 per ton.

Chemicals , 41.6%

Chemicals through the second quarter were $1.9 million or 41.6% of budget. Favorable variance was due to
sodium hypechlorite's actual price per unit at 50.55 per galton lower than the budgeted cost of $0.587 per
gallon coupled with low actual flows. This category is anticipated to increase during the winter months as flows
increase and the metabolism of microorganisms slows down. Ferric chléride’s lower actual cost at $0.18 per
pound compared to budget cost of $0.276 per pound in addition to the reduced amount of raw waste water
treated due to critical aeration equipment rehabilitatfon resulted to lower spending at this category. While most
chemicals were very close to targeted costs, others such as the buffers and chemical solutions used for
mafntenance instrumentation and calibration are lower than budgeted. The continued monitoring of chemical
usage and process optimization contribute to the overall favorable category variance.
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MWD Water Purchases , 21.6%

Total MWD pass-through water purchases were $8.9 million or 15,345 AF compared to 50,000 AF budgeted,
Based on the volume year-to-date, the amended will be reduced from $41.4 million to $29.6 million. The MWD
imported water pass-through sales revenue will be reduced respectively.

Utilities , 44.4%

Electricity usage were higher than budgeted due to peak rate at $0.137/kWh incurred between July and
September, Current average rate for imported electricity of $0.11% versus $0.125/kWh budgeted rate. Mid-year
usage was measured at 35,084,262 kWh against annual agency average of 70,000,000 kwh.

Natural gas expense is low due to the lower gas rate averaging $0.45/therm compared to the budgeted rate of
$0.80/therm and lower usage measured at 446,096 therms compared to annual agency average of 1,200,000
therms.

Fuel Cell is operating half rated capacity and producing electricity lower than the expected output.

Solar energy is slightly lower than the budgeted amount for the second quarter. Electricity generated from solar
power is directly related to the amount of sunkight experienced during the year.

Special and Reimbursable Projects | 7.5% and 43%

The combined special and reimbursable project expenditures were $2.5 million or 8.8% of the Amended Budget.
The favorable variance is mainly due to the Chino Basin Groundwater Wells and Raw Water Pipeline budgeted at
$9.0 million or 32% of the amended budget which has been delayed due to the ongolng settiement negotiations
with the Regional Board, The table below provides a summary of the major projects and current status.

Financial Expenses Financial Expense , 51.8%
Total financial expenses were $12.1 million or 51.8% through the second quarter. Actual costs included $6.8
million in principal payments and $5.3 million in interest, interfund loan and other financial administration fee
expense.
Capital Expense Capital Costs , 25.6%
Capital actual expenditures through the second quarter were $13.2 milllon or 25.6% when compared to the
amended budget of $51.4 million. The amended budget includes encumbrances and related budget of $8.0
million of capital project budget carried forward/reversed from FY 2014/15, Approximatety $7.7 million or 15%
of the amended budget has been identified to not be spent in this fiscal year (see details at the board letter).
Spending levels are largely driven by changes in project scope and schedule, construction bid results, regulatory
issues, and external resources associated with such undertakings, Actual cost related to Regional Wastewater
projects were $7.4 million or 56% of actual costs and $4.8 milllon or 36% of the actual costs were related to
Recycled Water projects. Listed below is a brief status report for some of the major projects currently under
construction,
Summary of major capltal and special project expenses and status as of December 31, 2015
Budgeted
Amended YTD
Capltal Project FY 201516 Expenditure R““"“'“‘
emalning
EN13016 SCADA Enterprise Systom 4,200,000 2,622,499 1,577,501
The project will convert the existing control and workrooms into new server and control rooms at CCWRF, RP-1, RP-4, and RP-5 to
be utilized in the migration of the SCADA system. The server and controt rooms wil serve the long-term needs of the facility, and wil
provide Operations and Integrated System Services staff with improved faciities to support the operation and maintenance of the
process. The CCWRF portion of the project is cumrently In construction and estimated to be complets by the end of the second
quarter.
EN13001 San Sevaine Basin Improvements 3,500,000 124,191 3,375,809
It is projected that budget will not be expended this fiscal year since majority of the expense is within construction phase which wil
begln later in the fiscal year. The capital cali will be reduced to refiect the major expenses occurring in the folowing fiscal year.
EN13045 Winevllle Extension Recyclad Water Pipeline Segment B 2,506,256 1,471,085 1,035,171
This project is near lts completion phase and the remalning budget for this fiscal year will not be expended.
EN15008 Water Quality Laboratory 1,700,000 432,307 1,267,693
It is projected that budget will nol be expended this fiscal year since construction phase is anticipated to in FY 2016/17.
Budgeted
Amended YTD
0O&M & Reimbursable Projects Amount
FY 2015/16 Expenditure Rematning
EN16021 Chino Basin Groundwater 9,000,000 56,048 8,943,954
The project work has been delayed due to the ongoing setlement nagotiations with the Reglonal Board. CDA has initiated project
management with Michael Baker Intemational, but design and construction will not begin untl Reglonal Beard settlement is
complete, per IEUA's agreement with CDA. The Regional Board is expected to prasent the proposed settlement to their Board of
Directors in January 2016.
WR16007 Resldentlal Robate 314,185 98,783 215,402

Activity iIs driven by public participation and MWD's invoicing typically occurs 3-6 menths after customer has been paid.
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Exhibit A Detail
INLAND EMPIRE UTILITIES AGENCY
Fiscal Year 2015/16
CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT
Second Quarter Ended December 31, 2015

Adopted Amended YTD
FY 2015/1€ FY 2015/16 %
Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used
OPERATING REVENUES
User Charges $67,040,94 67,250,941 $32,666,590 {$34,584,351) 48.6%
Recycled Water 11,942,682 11,942,682 6,141,467 (5,801,215) 51.4%
MWD Water Sales 41,440,829 41,440,829 8,931,023 (32,509,806) 21.6%
MWD LPP Rebates 2,079,000 2,079,000 1,317,732 (761,268) 63.4%
Property Tax - O&M 1,792,530 1,792,530 785,684 (1,006,846) 43.8%
Cost Reimbursement from JPA 5,482,843 5,482,843 2,629,186 (2,853,657) 48.0%
Interest Revenue 1,035,900 1,035,900 248,626 (787,274) 24.0%
TOTAL OPERATING REVENUES $130,814,725 $131,024,725 $52,720,308 ($78,304,417) 40.2%
NON-OPERATING REVENUES
Property Tax - Debt, Capital, Reserves $39,364,099 $39,364,009 $17,253,692 {$22,110,407) 43.8%
Connection Fees 23,329,423 23,329,423 13,124,856 (10,204,567) 56.3%
Grants 8,042,419 8,942,419 416,287 (8,526,132) 4.7%
SRF Loan Receipts 12,314,843 12,314,843 $371,507 (11,943,336) 3.0%
Project Reimbursements 4,994,447 4,901,447 340,909 (4,560,538) 7.0%
Other Revenue 2,894,541 2,777,541 481,513 (2,296,028) 17.3%
TOTAL NON OPERATING REVENUES $91,839,772 $91,629,772 $31,988,764 ($59,641,008) 34.9%
TOTAL REVENUES $222,654,497 $222,654,497 $84,709,072 ($137,845,425) 38.0%
ADMINISTRATIVE and OPERATING EXPENSES
EMPLOYMENT EXPENSES
Wages $22,448,006 $22,448,006 $11,673,519 $10,774,487 52.0%
Benefits 18,161,800 18,161,200 8,406,127 9,755,772 46.3%
TOTAL EMPLOYMENT EXPENSES $40,609,906 $40,609,906 $20,079,646 $20,530,260 49.4%
ADMINISTRATIVE EXPENSES
Office & Administrative $1,281,624 $2,115,912 $565,968 $1,549,944 26.7%
Insurance Expenses 775,500 747,425 346,740 400,685 46.4%
Professional Fees & Services 9,249,989 10,578,208 3,051,440 7,526,768 28.8%
O8&M Projects 22,106,625 27,371,918 2,040,854 25,331,064 7.5%
Reimbursable Projects 100,000 1,039,889 446,895 582,994 43.0%
TOTAL ADMINISTRATIVE EXPENSES $33,513,738 $41,853,352 $6,451,897 $35,401,455 15.4%
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INLAND EMPIRE UTILITIES AGENCY

Fiscal Year 2015/16

CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT
Second Quarter Ended December 31, 2015

Exhibit A Detall

Adopted Amended YTD
FY 2015/16 FY 2015/16 %
Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used
OPERATING EXPENSES
Material & Supplies/Leases $2,798,809 $3,399,871 $1,340,085 $2,059,786 39.4%
Biosolids Recygling 4,358,631 4,282,844 1,444,749 2,838,095 33.7%
Chemicals 4,394,574 4,640,551 1,929,408 2,711,143 41.6%
MWD Water Purchases 41,440,829 41,440,829 8,931,023 32,509,806 21.6%
Operating Fees/RTS Fess/Exp. Alloc. 14,663,144 13,206,572 6,182,226 7.024,346 46.8%
Utilities 11,149,992 11,099,082 4,824,814 6,175,178 44.4%
TOTAL OPERATING EXPENSES $78,805,979 $78,070,658 $24,752,305 $53,318,354 NT%
TOTAL ADMINISTRATIVE
and OPERATING EXPENSES $152,929,623 $160,533,917 $51,283,848 $109,250,068 31.9%
NON-OPERATING EXPENSES
CAPITAL QUTLAY $43,886,402 $51,408,476 $13,175,362 $38,233,114 256%
FINANCIAL EXPENSES
Principal, Interest and Financial Expenditure 23,462,656 23,462,657 12,144,394 11,318,263 51.8%
OTHER NON OPERATING EXPENSES 340,000 340,000 264,559 75,441 77.8%
TOTAL NON-OPERATING EXPENSES $67,689,058 $75.211,133 $25,584,315 $49,626,818 34.0%
TOTAL EXPENSES $220,618,681 $235,745,050 $76,868,163 $158,876,887 32.6%
REVENUES IN EXCESS/
{UNDER} EXPENSES $2,035,816 ($13,090,552) $7.840,909 ($20,931,462)
FUND BALANCE SUMMARY
Unaudited Beginning Balance, Juiy 01 $125,635,403 146,104,580 $146,104,580 $0
Surplus/ {Deficit) 2,035,816 (13,080,552) $7,840,909 (20,931,462)
ENDING BALANCE, June 30 $127,671,219 $133,014,028 $153,945,489 $20,931,462
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Exhibit B

Buslness Goals & Objectives Report By Department 2232018
Departmont: ALL
Report bonth:Cocsmboar, January February : Yesr2018
Goal FY Reparting Bue. Note Nate
D Start Reguired  Division Goal Work Flan Department Goal Time Line KPL AssignedTo  Menth Year Siatus Complete Notes
ent
60 FY2014/15 Quarterly Agency Management €  Continue to apply Lean Develop and Implament & Completed by June 30, Implement twa per April Woodruff  January 2018 On No Put on hald untt the department s fully
rmanagement principles to standardized procedure for 2015 guarter untl Schedule staffed and trained.
strsamiine curment business. writing and processing completed
procesases and systems antd committaa/Boerd Letters
wlimingte waste end redundancies
61 FYZ014115 Quarterly Apency Menagement ©  Continue to apply Lesn Develop standard operating  Completed by June 30, Implement twa per April Wootnilf  Jonuary 20% ©Cn No Fut en hold until the department ks fully
les to pt forthe 2015 quartsr untl Schedule etafiad and fralned.
streamiine current business Executive Management completed
processes and aystems and Department aras
sliminate woste and redundancies
682 FY 201415 Quarterly Apency Menagement €  Caontinue to apply Lean Update and meintain Complated by June 30, Implemant two per Aprl Waodnuff  January 2016 Cn No Put on held untll the depertment is fully
managemant prinelplas ta "Duties and Annual 201 ruarter untl Schedule steffed and trained.
straamilne current business. calendar of rasponsibiliies” complsted
pracesses end systsms and manual for the Board
lirminate warste and radundancles _ Secretary poshion
63 FY 2014i15 Quartarly Agency Menagement C  Cantinue to apply Lean Increzes the efficisncy of Completed by June 30, Implemeant twa par April Woodruf  January 2016 On Na Put on held until the department g fully
managament principles to the exacutive administratve 2015 quartar untl Echedufe gtaffed and trained.
streamline currant business. group through etreamiining completad
processes and systems and processes
eliminats waste and redundansies
Buginess Infol ces
1BD FY 2015/18 Quarterdy Finance and £ Comtinue t apply Lean Reduce the number of Ongoing = 3 systems in use Kanes January 2016 On Ne Implemented digital routing and approval
Administration managsment principles o extemal spreadshasts Pantayatiwong Schedule of enginearing invoice using Adobe and
streambine cutrant business utilizad to addreas NRW SharePoint, Implamented new process
procesees and systerms and rals questions end treined users on reconcilistion of
eliminate waste and redundancies P-card statemants to streamline ovaral
process; Campleted the assessment of
DCS nventory management process end
in procees of identifying potential solution
aptions; Complated the essessmient of
IERCA’s billlng precaes and partially dons
with Identifying eolution epticns.
179 FY 201516 Quartery Finance ard € Confinue to apply Lean Asness chalenges with Cngelng < 3 myetatna in use Kanee January 2096 On No Key stafl needad fer the needs
Administration management priciplea to Apency's financial Pantayatiwang Schedule assessmant and requirements gathering
strearnline current business procasses; develop RFP for the finance: reedmap is currantty
prozeases and systems and far long term modifications Involved In payroll improvemsnt projects,
aliminate waste end redundancies ich ia metimated to ba complated by
late February. Once ovaitable, he will be
working with Finance and Accounting
gepartments to begin gathering
raquiremants from ueers in late Q3 and
poezibly patly Q4. The RFP wil be issued
in lats Q4 if time permits.
177 FY 201516 Quarterly Finance and C  Gontinue to apply Lean Datermine raquiremsnts for ~ Onpoing = 3 systems In vee Kanes January 2018  On No Key staft needed for tha needs
Adminisiratian managemsnt principles te new SAP snhancement that Pantaystiwong Schaduly assecsment and raguirements gethering
sireamine current business Impraves cost fracking for for the finance readmap is currently
processes and systems end projects that qualify far inveived in payroll improvernant prejacts,

aliminake waste and redundanciss

ultigle grants — Timelina
15/1& reads: Establish
baaelina date; develop
requirements; implament
prololype

which is estimated to be completed by
late February. Once available, he will be
working with Finance and Accounting
departments to begin gathering
requirements from usars In late Q3 and
peraatbly eary Q4. The RFP will be issued

In late: Q4 if ime parmts.
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Exhibit B

Goal FY Repoiting Bus. Note Nate
I> St Required  Divksian Goal Work Plan Department Gaal Thhe Lina KPI Aseigned To  Month Year  Staus Comglets Notes
Contracts and Facliities Sorvices
174 FY 201518 Quarterly Flnance end € Gontinue 1o apply Lesn Maintaln sveraps Ongoing Vvarren Graen  January 2018 On No Staft sontinues to review and procens
Administration manggement principles to procassing tme within Bcheduls purchses requisitions and contracts in &

streamiine current business CF8's publishez sarvice timaly manner. During the holldeys staf!
procegaes and systems and level objectives =85% experienced a backup In processing as a
siminats waste and redundancios result of the vacalion schedules.

173 FY 201346 Quarterly Finance and € Provide fimely updetes to the dentify and participate In Onpaing Warren Green  Januery 2098 On No Staff continues to particlpates in CAPPO,

Adminfstration Regional Gi and the zatione that advance Schedule ARMA and other organizations ta stay on
IEVA Board on long term planning  the Agency MV and key fop of concepts and trands.
negds Initiatives
173 FY 20158 Quarterly Finance and B Promcte a safer work Conduct Agency tramingon  Ongelng Warren Green  January 2016 On No Staff conductad training on changes In
Administration envirohment by inistering and  department p that Scheculs SOP's with Enginegring and Maintenance
menitoring required safety and are in line with the Agency's wlaff.
regulatory trainings MY
Enpinesring
214 FY 204418 Quaertstly Englnmering, Flannlng E  Pravide sngineers tralning io Froviae nign quany projsct  Unigoing IN-Fouss Lesign Shaun Stene  January 20186 On 15.91% 7 of 44 projeats are in hauss
and Sclencs undsretend business aspects of  management deslgn for Englneer = 10% Behedule daslgn
caplial projects and ncremss Capital Impravement
enginesring consulbant design o)
warvicen In lleu of In-house
designe to complate mare
projects In a shorter imeframe by
July 2022
215 FY 20515 Quarterty Engineerng, Planning E  Provide enginesrs training fo Provide high qualily project  Ongeing Fiscal Year Capital Shaun Stene  January 2016 On FY Budget=$53m; Projected spending =
and Scishcs understand business aspects of  management design for Spending = B0% Schedule £30M Overall projeciian = 57%
capial projects and incrasse Capital Improvemant
engineering consultant Projects.
senvices In lisd of in-houss
desins to complete more
projects in @ gherter imefratng by
July 2022
218 FY ZM316 Querterly Englneering, Flannlng E  Conduct Leston's Lasmed Raview and svalusis il Ongoing 1infynar > 90% Bhaun Stens  January 2018 On Cenducted 1 Leasons Leamed during thia
ahd Sclshee senglonetc evaluate key prajacta far best practices Beheduls quartar; RP-4 Headworks Refrefit
constructian (mplsmentstions that can be appliad to futurs
projeats.
Extemnal Affalrs

67 FY2014115 Querterly Agency Menagement C  |dentify and participate in Cammuhicate the role of Ongoing in FY 1415 Attand one Kathryn January 2016 On No Educstion and droupht continua to ba the
organizations that advance e the Agency In tha ragion essoclationorganizali  Besser Schetuls focus in Q2, Our three Sclar Cup teams
Agency's misslon, vislon and key  through locel parinershipa, on maeting & manth. continua ¥o wark with MUWD; four naw
inltistves 5choals wens given grants to participate

in Garden in Every Schaol, and the
busing gremt for the Park tours was
gontinued il 2020,

B84 FY 2014115 Quarerly AgencyManagemert ©  Update and malntain the Agency's  Serve as the Agency The Website will bs The External Aftalrs ~ Kathryn Januany 2018 On No Updating caninues 1o ascur, inchuding
website 1o clearly comvmUnicate Webmestsr and provide updated on an engoing and  Department wil Begaer Schedule impravements to Board peckage pasting
kery gctivition, issuss, policies and  cumant and timely o nsaded baais. review the entine and adding e regional contrant.

d contin Wabalte for sccurscy
optimize ume of soc(gal network. svary six manths.
medla

65 FY2014/15 Quarterly Apency Management C  Meet snnually with afMisted Bulld strenger relntianships  Ongelng Mest with 2l membaer  Kethryn January 2018 On No Draught Tesk Force mestngs have
ageticles and alacted with the kecal mgencies and agensies In FY 1445  Eesser Schedule continuad an a biamonthly basle;
raprasentatives elected represeniatives In co-hosted Chino Badn Water

BUr regian. Congervation Fair, which drew elected

officlals; warking clossly with local steff of
elacted mambers, and pariicipated in two
diskrict svents.

Finance and Accoupting
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Exhlbit B

Velues

guidante, coordnation, and
administr etive ekills in the
program design, courae
cantent development,
marketing and evalustion
with variaus stakeholders.

end sukjact matier axperts

and learns and ather
educational sassions
held

Gual FY Reporting Rus. Nete Note
iD Start Regured Division Geoal Work Plan Departmernt Geal Yime Line KPI Assigned To Month Yoar  Status Complete  Notas
186 FY 201§/16 Quarterly Flnance and B Promate & sefer work Promete a safer work Qngeing Tina Chang January 2018 On Ne Eafety Officar confirmad in December
Administreion anvironiment by administering and  anvironment by Schedula 2015, that Finance completsd all sefety
monltoring required eafety and administering and releted training.
regulatory trainings. monitoring regulred safety
and regulatory tralninge.
52 FY 2015116 Quarterly Finance and A Annually, revigw and updete the Reserve levels will ba June 30, 2015 Annually Javier January 2016 On Ne In the prosess of updating the Fisca!
Adminlsiretion Apency's rasarve policy to enture  evelusted as part of the Chagoyen - Bchedule Control Ordinance, Budget Amendment
sufficient fundng to meet budgetirete getting pracass. Pellcy, Reserve and Dabt Management
openating, capital, debt service, using the financial model to Policies.
obligations, unforeasen events, ensurs all shart térm and
and comply with legally mandated  long tarm Inliatives are
requirements supported
184 FY 2015M6 Quarterly Finance and A Reinstate the Agency’s long term  Reinstate the Agency's long  Onpoing Tina Chang Janusry 2018  On Ne S&P analyst notified [EUA in Desember
Administration cradit rating ta AAA and maintain e credit rating to AAA Schedule 2013, that thelr committas reviewsd and
a debt ceverage ratio to suppert and malnteln 2 debt. afirmed tha AAA/A-1 Rating oh the
such reting caverage retio to support 20088 Bonde as it relates to tha LOG
such rating substintion
52 FY 201518 Quertedy Finance and A Annually, review and upcate the Reserva levels will b June 30, 2045 Annually Javier Januery 2016 ©Cn Ko Gompleted and preaented the FY
Adminlstration Agency's reeerve pollcy to snsure  svalusted es part of the Chagoyan - Schedule 201415 CAFR to the Board in Decambar
sufficient funding to mest ‘budgetirate setting process 2015, raparcing the revenues,
operating, capltal, dett sarvice, uging the financlal model to expendliures and the reservs balaneea.
mients, It shart term and
and comply with legally mandated  long term kitistives are
requirements k"
185 FY 2015118 Cuarterdy Finance and A Coniinve to monitor markst Monitor markst Qngaing Tina Cheng Januery 2016 On No On-galng reviewing and menitering
Administretion rtuniities fof ri bigs for retiremant, Schedule financial market for refinancing
rafinding, or restructuring of refunding, ar restructuring opportunites.
sutstanding debt tp reduce coats.  of outstanding debtto
reduce couts,
Grants
182 FY 201518 Quarterly Enghneering, Planning A  Advacate for continued recalpt of  Pursue new grantawards 1o CGngeing Jason Gu January 2016 On No Major new grant applications ware
and Scienca property tootes and cpimize: divereify revenue Schedule subinittad te the State Water Resources
prants and other funding sources Cantral Board under the Clean Water
1o support Agency and reglanal State Revolving Fund Frogram and to the
investments U.E. Department of Intetor under the
fodaral Thie XVI Water Racycling
Program.
183 FY 201516 Querery Engneerlng, Penning A Advocats for continued receiptof  Collaborate with OCngoing Jeaon Gu January 2018 ©On Ne Collaborated with the Engineering and
and Bdence property taxes and cptimize dapartments that have Schadula the Planning Cepartments for IELIA,
gremts and other funding scurses  projects that need grant member agencies, water districts’ gramt
to support Agency and regional funding end loan funding needs.
Investments
181 FY 2015/16 Quarterly Engineering, Flanning A  Advoeote for continued recelpt of  Recommend potential grant  Ongoing Jasan Gu January 2016 On Ne Recommended mutiple State and
end Science property taxes and opimize opportunities that sllgn with Schedule Federal Grant and SRF laans
grants and other funding sources  the Agency mission and opportunites that align with the Agency
to support Agency and reglonal financial goal mission and financisl gaal
irvegiments
as
187 FY201§/16 Quartery Flnance and B Ensura stefl undersiands and Aszslst In the development UNGoIng June ZU1DTET TUIVEY BNO SMPRYSE  Shanmeon wnay Z5%  Behind No This was to be a colaborstive effort with
Administration upholds thelr rele in achievingthe  of the ¢raas-training feadback/ Number of  Bhojani Schadule the Operetions Division. With the
Agency's Mission, Yision, and program by providing an-alte visits, lunch retirement of the Executive Manager of

Operationa’AGM, this goal will nsad to be
ra-svaluatad and posiponed,
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Exhlbit B

Geal FY Raporting Bus. Neote Note
ID Start Reiuied  Divislan Goal Work Plan Cepartment Goat Time Line: KPl Aasigned To  Momth Yeor Etehua Complets Notes
188 FY 201516 Quartady Finmncs and B Implement strategles and Craft a new conaaliduted Qngoing Track the average Sharmaen Jonuary 2018  On No Gurrent average Is B waeks.
Adminiatraion racrubament practices that Parsannal Rules and numbar of waslke i Bhojanl Bcheduls
provida fiaxibla and respaneive Regulstens takas to complaie the
solutions to weeist the Agency in recultment procsss.
filing positions In & tmedy and from baginning to and
& manner
I Audit
FY 201516 Quartedy Agency Management B Develop and implsmentaplants  Achieve the Certifiad One completad by Amnimumof eight  Teresa January 2016 On No Al three suditors in the department are
mantor and prepars the next Intemnal Auditor Designation  December 2015, One hours of coninuours  Velarde Schedule preparing for the sertification. All thres
genaration of Agency leadsteby by two audtors — One by completed by Dacember profeastonal plan to complete the certification
uly 2017 Dec, 2015, one by Dec. 208 davelopment, requirgments by Decamber 2016. All
2018 annually. threa auditors already have a higher
professional designalicn and renularly
sittend conimraus profession:
dwafupmonth wiay sbreast ofhnt

170 FY 201516 Quartardy Agsncy Menegement 2  Develop and implementapianis  Conduct contral Complets by Dacembar A winlmumd‘ddn Kathy Besser  January 2re  On No A ruquhd by the LAD Charter, sach
mentor and prapere the next i-assanmment of the 2018 hours of conlinuoul Schedule year, wa review the charters, the
generation of Agency Japdersby  Internal audit dept. professional depariment 80P mdlhunnrml Avdi
July 2017 devalopmant, Plan ard maks the necssstry

annually. Id]usmmmm bast prastices,
naw/requested project and othar factors,
The IAD Is coninuousty self-evaluating.
A comprehensive sell-avalustion Is
lanned for the end of 2016.

171 FY 201516 Quarterly Agency Management B  Develop andimplementapanto  Paerreview of the Infemal  Complete by Decembar Aminimumofeight  Kathy Besser  January 28 On No Cince all sudttars are certified, the pesr
mentor and prapers the next Audit dept functions. 2018 hours of conlinucus Schadule Fevimw can be scheduled and planned.
geheration of Agency lasders by professional Thia will be performed by a ssperate
July 2017 developmant, organization and a report will be provided.

annually. This procese will serve to svaluate the
function and provide any feedback to
shilre continugun Imerovement.

170 FY 21516 Quaredy Agency Menegement 2  Develop andimplamentmplanto  Conduct sentral Compleln by Decamber Amnimimefsight  Kathy Besasr  Jenuary 2Mé  On No Av required by the LAD cmmr unh
mentar and prepare the next seltpecasament of the 2018 heurs of conlinucus Behaduls year, we review the charle
generetion of Agency laeders by  Intemal audit dept. protesslonal depariment 80P« and tha Anrml Aucit
July 2017 devalopmaent, Plan and make the necesuary

annually. adjustments according to best practices,
new/requested project and other factors
The IAD |8 continrousty salf-evaluating.
A comprehenshve seif-avaluation is

lannad for the end of 2016.
8  FY2M415 Quarterly Enginsering, Planning A Continue cummilmmthm Evaluate and Implement Ongeing Nane Nel Groanveld  January 218 On No evgluaiing BOD calcufation option for
and Ecience contalnment for ops L' new jms for Schedule LIMS
capital coata laboratary analyaes as they
become available.
31 FY2014M5 Quarterdy Englnesrng, Pmnning A Anrwally, promobe superdor « Meet officlent and effective Dafly aa neacsd Comgllence resutte Kol Groanveld  January 208 On No Meating mil targete, PTSC reporting
and Selence customar gervcs when werking sample turnarsund tmes e spproved In LIMS Bchaduls wnr:finu 18 dayn, date submitted to
Intermally with 2ollsagues AT) within the following CDPH and NPDES on tirme.
» Raepond to rueh eample TATE:
réguests and special « PTSC: wearnga 20
aample raquests s days
needed. = NPDEE; 106h of
month following
receipt of sample
= DS-1 & GWR: 10th
of manth fellowing
analyses
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Exhiblt B

Goal FY Reporting Bus. Mote Nate
ID Start Required  Dhvislon Goal  Work Plan Dapartment Goal Time Line KPI Assigned To Manth Year  Status Complete  Notes

202 FY 201518 Quarterdy Operations D Develop pian to improve the Prepare and avbmit o Completed by June 2016 Bil Leevar February 2016 On Ne Declaz Essin RW deliveties wera Initiated
quality of ecyeled water to mest  COPH stari-up reports for and Ongoing Echeduls ih December 2015 and the SUP is
custamars neads by June 2017 new besin es dalivery curranty being implemanted.

mechanisms are completsd

201 FY 2015M6 Quertery Opsrations [ Develop and implament & Continue weakly Peak Ongoing twaugh June 2016 Bill Leever February 2098 On Ne RW Peak Demand mestings will resume
communicatien plan to promote: Damend Management Bchedule argund April a5 wa exit the rainy sesscn
water use efficiency and the valus  mestings with key and RW demand increases.
of water by July 2015 aperations staff for start of

2016 Peak Demand
BEE0N.

200 FY 201546 Quertsry Oparations D Develop and implament a Maintain pump stetion Cnpoing thrsugh June 2018 BIN Laever Fsbruary 2016 Cn Ne Pump stafion readiness is continucusty
communication plan te promote readiness Schedule monitora by RV staft, Any deficiancy's
water use eficiency and tha valus of readinzss ars addressed and
of water by July 2015 remudied.

BS FY 201445 Querterdy Operations D Develop and implament Recycled  Develop RW GWR SCADA  May-2015 System Improvemant  Jason February 2016 Behind No Automated controls betwesn the RP-1
‘Watsr Peak Demand improvements that requett to DOS Marssllles Schadule 930 RWPS and the 830 resarvolr have
Managemant Plan to optimize implement the storags end Departmant by March baen Implementad. At high ressrvelr
efficient usa of recycled water by delivary siratsgies by 16,2015 levals the pressuns set point at the RP-1
une 2013 working the DCS 820 RWPE scales back to reduce flow to

Department the ressrvolr and pravent over filling.

856 FY 201445 Quarerly Operatione D Develop and implement Recyzled  Continue weekly Peak June 30, 2015 Demand Management Jasen Fabruary 2018 ©Cn Mo Wasly mestings during peak demand
Werler Peak Cetnand Desmand Managemert mestings scheduled  Marselles Schadule conthued fram June through Cctober
Management Plan to optimize Magtings with key In Cutiook by March 2015. Weekly peak demand meetings
efficient use of recycied water by oparations staff for start of 91,2015 will resume g3 ¢lrect uae demands
June 2015 CY2015 Peak Demand Increase around Way 2018,

E8650N

206 FY 201518 Quartery Operstions D  Canduct ressarch to find new Maintaln basin readiness Completed by June 2018 Blll Leever Februmry 2016 ©On Na ‘Tumer 1, 8t and Brooks basln weare
methods o aafely recharge more  throuph basin cleanings and COngeing Echeduls cleaned In 1Q15 and 2Q15. RP3, Daklez
water Inte Chino Basin by June and Victoria planned for 3Q16 and 4Q16.
=20 Will comtinua to develop cleaning

atrategles and implament cleaning
projects to maintaln peak basin infitration

84 FY 2014115 Quarterly Operatians D  Devalop and implement Racycled  Develop written RW storage  Movember-2014 ‘Witten strategles and  Jason February 2018  Behind No QOparational atrategles have basn
‘Water Peak Demand and delivery arategies to forecaste devalopad ~ Marsellles Scheduls developed and implemanted to mest
Menagament Plan ta aptimize maeat dapartmant foraceste. by RW and GWR, stelf diract usa demands and maximize RW
efiicisnt use of recycled watarby  of diurnally variable RW by Dacember 1, 2014 contribution to GWR. With the 930
Juns 2015 suppliss and seasanally resevoit onling, the current stratagy

variable RW demands. allews CCWRF and RP-5 to meet direct
use demende in the sauth and free up
supply At RP-1 to mast GWR goals in the
narthern service arsa. Thess aperating
sirertagies will be witten Inta the RW
SOPs.

207 FY2015M6 Quarterly Operations D Conduct rosearch to find new Devalop writien RV storage  Campleted by Juns 2016 BIN Lesvar February 208 ©On No Continulng to werk with both Ops and
methods o safely racharge more  and dellvery sirategiss to Schedule Planning staff to devalop written RW
‘water into Ching Basln by June meat department forecasts starage and delivery stratagles.

2016 of diumally vaiable RW
supples and seascnally
variable RW demands

205 FY 201516 Quartsdy Oparstions D Identify and pretect the best Devalop recysied snd Completed by Juns 2016 Bl Laevar Febrwary 2018 On No | am on the SCADA Services
recharge iand sitas in the service  groundwater recharge Schedule Bub-Committes and will confinue to
region by June 2016 ECADA improvetns:ta that davelop RWEWR SCADA improvemnants

implament sterage and 1o mere efficiently manage the GWR
delivery strotegies by Bystem.
‘working whh the DCS
dspartment
Planni Compliance
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Exhlbit B

Goal FY Reparting Bue. hote Note
D Start Requirsd  Divisfon Goal Work Plan Depariment Goal Time Line: KPI Assigned Te  Momth Year  Status Complate Noteg
24 FY 201415 Quarlerly Enginesring, Pimnning A  Traneltion to e blannia) budget Update Reglonal Sawsrage  June-20156 Canceptual Bylvie Lea January 2018 On Ne This lem to ba Included In the updats of
and Science beginning July 1, 2015 Cantract to updets the Bgresiment wilh Bchedule tha Reglonsl Contrast ashaduled to be
TYCIF ance svery two mamber ugencles by completed by #nd of 2018,
N A Jun 2015
B1 FY201415 Querterly Enginesring, Plasning D  ldentify and svaluats Complata the IRP Dacamber-2014 Campletioh of the IRP  Sylvis Las Janyary 2018 On Ne IRF repart la being drafted and will be
and Science supplemental water suppkes for Schadule eliculaied for review February 2016,
the regian by October 2014 Adoption expected to oocur in March.
71 FY 201415 Quarterly Enginsering, Planning D Complete update of the Waler Urben Water Management  June-2018 Adaption of the Sylvie Leg January 2018 On Ko The L\WMP |s 25% complets and Land
and Science Use Eficiency Businesa Plan by Jan doaumants Schedule Use Basad Model and Dra®t Pian should
December 2014, the Integrated be complstad by end af February 2016
Resources Flan by Qctober 2014,
and the Urban Water
Managetnent Plan by Juns 2018
T2 FY 201415 Quarierly Engineering, Planning D  Complete update of the Waker Recycled Water Program Decamber-2014 Adoption of the Eylvie Lee Janusy 218 On No Tha Draft WUE Bualness Flan wes
and Science Use Efficiency Business Planby  Strategy documenta Schedule received at the and of December. The
December 2014, the [nisgralad Draft Is under reviaw by Steff which are
Resources Plan by October 2014, making adkts o the dacument, Draft Plan
and the Urban Water should ba avallable for extsrmal review In
Menagement Pian by June 2018 Fabrugry 2018.
B0 FY 2014115 Quartetly Englnesrng, Planning D Conduct ressarch to find new Complsts the MWD ne-2015 Davalop the plans. Bylvie Lee Jmnusry 2018 On Ne Respondad & the Divislon of Crinking
and Selence msthode to eafely recharge mora  Faundatisnal Astlan 8chedyle Water on thelr Inikal q:lnlnn on the
water into China Basin by June Reszaarch Program Apency's proposad adtern
2018 Develap tertiary injection Caniracted with techrical a:Msor Dr. Jarg
research project plan Drawes.
185 FY 2015116 Quarterly Engineering, Planing D  Conduct research to find new Camplete the MWD Through Jone 2016 and Devalop the piana. Sylvia Lee January 2Mé On Mo Rasgponded ¥ e Division of Drinking
2nd Sclence meihoeds to aafely recharge more  Foundstional Action Onpaing Sehedule Water on fhelr Infiial upruun nn the
water into Chino Basin by June Ressarch Progrem and Agaru:ys proposed st
2016 duvelop a tertiary injectian nirecked with hd'uil:nl ndvllor Dr. Jarg
researeh project plan to find Drewea
new matheds to safely
racharge mora water in o
China Basin
T7 FY 201415 Querlerly Engineering, Plaming D Opfimize iEUA's use of potable Complete tha Recyclad Decembar-2014 Complation of RWPS  Syivie Lea January 28 On Ne RWPS aompleind and (ncluded Inta
and Sclence und recycled water by July 2018 Program Sohedule TYCIP. Program EIR currantly in
and baghn the proghass.
Inplemantation plan
80 FY 201415 Querterly Engneerna Pleming D  Conduct remsarch ta find new Complete tha MWD June-2013 Davalap ta plans Bylvis Les January 2H8  On No Includes 3 sldlea, RW Intertis and
and Scisnce methads to safely recharge mare  Foundational Action Scheduls BIOTTTA complets. Grants nnnilzlng fnal
watar Into Chino Basin by June Reaearch Pragrain report to MWD for Feb submitiel
2018 Develop tertiary Injection
ressatch project pien
154 FY 2014115 Once Engineering, Planaing D Accelerate implementafian of Develop project list and confinucus Keep updated project  Sylvie Lee January 28 On Neo 8 IRF water airstegles developed with
Complete  and Science capital projects whare Imploment based on priarty list and be Bchedule member agencies. Comprehenalve
1a "drought prosf” regionel water coordinated with project iiet will be part of phase 1 of IRP.
supplles and aplimize use of member agencies Palfcy gnd Implementation to be
avalabls federal and state grants discussad n 2HB,
and low Interest rate financing
100 FY 201516 Cuarterly Engineering, Plenning C  Contnue to apply Lean Apply LEAN managsment To be Complated by June Bylvie Len Jenugry 28 On Ne Initiatad parmit mpplication with the US
and Bzlenas managemsnt pringiples o principles to streamliina 017 Scheduls Army Corps of Enginears for Long Term
wireamiine current business current practioss and Parmiiting for the Agency's faclities,
processan and pywteme and devalop long-term strategy
#liminats wasts and for parmitling of tha &M
nctivities of recharge basing
181 FY 2M5ME Quarlerly Engineering, Planning C  Continue ta apply Lean Develop a regudoty Ta be Completed by June Svivie Les January 2018 On Na Consultant prepaing the draft
and Sclence rinzply strategy 10 2017 Behedule Pragrammatic Envirehmental Impact
streamfine cumrent business suppart the implamentation Report for the Agency's planning
Pprocesses and systems and of the regional water nnd initatives.

ellminsie waste and r

ientified in the plnmlng
documents
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Exhibit B

Goal FY Reporting Bus. Nota Note
Ik Stert Required Divislon Goal Wark Plen Departmant Geal Time Lins KPI Asaigned To  Month Year Stus Complete Motes
26 FY 201415 Quarerly Englneerng, Planning A  Integrate and fully fund the Integrate the Asset February-2015 Completion of TYCIP  Sylvie Lee January 2018 On No AMP projecta will ba added into the
and Science and Plan into the by Feb 2015 Scheduls FY15/18 TYCIP. TYCIP wark will bagi
(R&R) prejects identified In the TYCIP February 2018.
Agency's Asset Menagsment Plan
into the ennuel capita!
Improvemert plan {CIP)
55 FY 2014115 Quarlery Enpineering, Planning €  Continue to apply Lean Devekip long term sirategy  June-2015 ‘Completion Eylvie Lee Jenuary 2016 Cn No Consultant is finalizing the cultural
and Sclence management principles to far pu'miulnn of the O&M sirategy by .Iun 2015 Gcheduls resource report and the permit
streamine current busineas ectivities of recharge basins application.
processes and systems end
efiminste wasts and redundandes
B2 FY 201415 Quarardy Enginsering, Planning D  Workwith other egenciss onthe  Develop planning June-2015 Development of Sylve Les January 2018 On Ne Consuitant is working on thw PEIR.
and Sl Implementetion of local regicnal documents and regulatary Permitting Strategy of Schedule
programs to meet the reagion's permitting sirategy to the IRPIRWPS
gosl of reaching 50,000 AFY of support the impletnentation
recycled water use by June 2022 plan ae identified i ihe
RWPSE and IRF
84 FY 2014115 Quarerly Engneering, Flanning E  Monitor and integrate the Buliding  Continue to work with RCAs ongoing Periodlc chacks to Syhia Lee January 2016 On No Prepared monthly building astivity reports
and Sclence Activity Repart (BAR) deta for 1o review and mairtaln ensure that the Schedule and I8 maps.
actual and projected growth with  accurate bulking activity farecasts are
the Assst Managasment Fian inte  reports. consistent with the:
ragional wastewater planning adopted prajsctions
providad in the
WWIFMP
98 FY 2014/15 Querterdy Engineering, Planning E  Complets an Agency-wide » Complets GHG smieslon July-2018 Complets the GHG Eylvis Lea January 2018 ©n No Consultant s warking on the varification
and Scisnce greenhouse gas amission (GHB)  baselne emission bazeline Schadula pracest. Completion expected by March
baseline aseessmant ueing the » Davelop GHG reduetion dJuly 2014 2016,
Climate Reglstry protocol to allow  plan censlstent with the
the Agency to sell cradits by July ~ Energy Wanagement Plan
2018 = Meazurs GHG reduction
{tens CO2 eqlyr) work plan
needs t be rewordad -
agency does not sell credlts
97 FY 201415 Quarterdy Engmeering, Flanning F  Develop a cormunication plantc  Peiform odor monitoring, Ongaing Perform periodicias  Sylvie Lee January 2016  On No RP-5 SHF cdor monitoring cohducted
and Sclence pramote being a goed neighbor by  asslst Operations, Extarnal nesded odor Schedule wee]
June 2015 Affair during l:nmpldms monltaring
Investigation and mitj
4 FY 2014115 Monthly  Enginesting, Planning  F Ensure Agency programs promots  Lpdste Reglonal Decamber-2014 Adoption of the Syivie Lee January 2016 On No The Regional Wastewatsr Qrdinance was
and Scisnce Qrdinenee Regiohal Weratewster Schadule reviesd and adopted by the Board on Oct.
sustainability, end preservation of Ordnanae: 16, 2014. This itam ie completed.
heritage meesuras, ulilizing gresn
pracuremant and reuse of sUplus
materials, esqulpment, and paris
when possible
151 FY 201415 Onca Enpineering, Planning D Complete updste of the Water Create a library of Ongoing Complete dotuments  Sylvie Lae January 2018 On Ne The 2015 UWMP Update is on schadule
Complete and Science Usa Efficiency Business Planby  documants ta guida the eecarding to the Echadule and |a at 25% completion. The final Flan
Dacember 2014, the Integrated Agency in water-use schaduls wil be adopted in June 20M8. The WUE
Resources Plan by October 2014,  efficiency, planning end Buginess Flan Draft has been completed
and the Urban Water raglanal development. andls under revisw to be presented to
Managemant Plan by June 2018 external stakeholders in February 2016,
Plan Is expscted to go t& the Beard for
spproval in AplMay imeframs.
70 FY 2014/15 Quarterly Enﬂheeﬂm. Planning O  Complete updets of the Waler Plan D ber-2014 Adogtion of the Eylvie Lea January 208  ©On No IRP report is being drafted and will bs
and Use Efficisncy Businesa Plan by doguments Schedule - circlllatad for review Fabruary 20186,
December 2014, the Integrated Adaption expactad t¢ pocur In March.
Resources Flan by Qctober 2014,
and the Urban Water
Managemsnt Flen by June 2018
165 FY 2014/13 Once Emimeﬂng, Planring C  Advocate strategies that help Devel ntw Di b 14 Adoption of IRP; Eylvie Lea January 2016 On No IRP report is baing traftad and wil ba
Complete  and Sclem anticipate and mitigate the IRP eneurs the gosls of Schedule circulatad far review Fabruary 2016.
impatts of droughts and climate the 2010 UWMP are Adoption expacted te ocour [n March.
chenge on the reglon gt

Page 7 of 9



Exhibit B

Goal FY Regorting Hus. Note Nol=
1D Start Required  Divislon Goal Work Flan Department Goal Tama Line KPI Agsigned To Manth Year  Stalus Complste Notes
182 FY 21413 Once Engineering, Planning F  Develcp a reglonatly facusad Complation of the Senta June-2015 Comglatian of the Sylvie Lea January' 2018 Behincd Ha Covered activies for all participanis are
Compinta and Sclence Comprehenslve Mitigation Plan Ana River Habltet planw/atrategies Boheduls being finaltzad and Valley has begun
for construction projects by July  Conesrvation Plan Sante Ana sucker habltst projscis in
2018 Devslop [ong term wirategy canjunciion with SARCCUP program.
for mitigation for othar Hydraullc modialing s baing refined. Dreft
reglanal prejects. findings should be availeble and of 2018.
Effort |5 being lod by SEVMWD.
74 FY 201415 Quarery Engineerng, Planning D Develop new targets and Reduce regional water-use  December-2014 Reduce overall SBytvis Lea January 2018 On Ko The Ageney i launching two new WUE
and Science programs to achieve 20 x 2020 through various tactics and regional water uss. Schedule Programs In #he Spring 2075, Residential
requirament through water use ies. L for small
efficiency measures, induding; custorners and residential total hame
Improve rate sbuctures, i Fresaura regulation. Thess programs are
water use Into biling, wipand to add edditions] actvities to support
outdoor water use efficiency, and tambers in achieving thair State
Increass lecal use of stormmwater mandated waksr use rsduction targsts.
by Dacember 2014
184 FY 201415 Once Enginzering, Fanning D (ntegrate wabsr 9upply, water » Camplets Imagratad ~Cec 2014 Complaticn and Syivie Lea Jenuary 2018 ©n Mo IRP reportfs being drafted and will ba
Complets  and Salencs afficlancy, storm weter Rescurces Plan +.June 2015 coordination of said Bohedule cireulsted for review February 2018,
managament, anargy = Camplete VWater Use = June 2018 documents Adopiien expacisd & scour n March,
‘water quality and land use Efficiency Bus|nesa Flan + June 2020
massures to promote sustainabls = Complets 2015 Urben o Bap 204
watershed management Water Management Plan » Sep 2014
» Coordinate the
Imglementation of
Recharge Master Plan
Updats
» Complete the Recycled
Water Program Strategy
=Complate
Facilities Master Flan
184 FY 2044115 Once Engineering, Planning D Integrate water supply, water » Camplete Integrated +Dnc 2014 Comgletion and Sytvie Lee January 2016 On WUE Business Plan to ba completed by
Compl and Scienca afficlancy, storm water Resources Plan =June 2015 coordination of said Bchedule March 2018. LAMMP o be completed by
management, enargy al = Camplete Water Use *June 2018 dosuments June 2018,
water quallty and land use Eficlancy Businesa Flan June
measUres to promote custainabls = Complete 2015 Urban +Bep 2014
wiatershed management Water Managsmatit Plan »8ep
* Caordinate the
Implementation of
Racharge Master Plan
late
» Complets the Recycled
Water Program Strategy
= Camplete Wastewater
Facilitias Master Flan
100 FY2014/15 Quarlerly Engneering, Pianning F  Lead efforts 1o advocate for Active participation Inte the  Ongelng Farticipate in kocal Sylvie Lee January 2018 On No Partidpaling with SCAP in regards to
end Scisnce amerging frends and propesed legisiative pracess through ‘waterfwaswolsr/oir SBawdule SCAQMD Rule 1910.2 an< Rule 430.
changes to rules snd reguiatine  advisa letters, comments. regulatory and
assotiation Lommittes
8 mastings.
158 FY 2014/15 Once Engineering, Planing F  Complete edor basslines report Coordinate odor survey and  June-20H5 Sylvie Las Janumry 28 On MNe Apgency wide quarbery ¢dor rounds
Complets  and Sclence by June 2015 devalop basalina report Schedula expacted In March 2048,
20 FY 201415 Quaraty Engineering, Planning A Inftiate discussions travise and  Update to mest current Junm2HS Conceptual Eylvle Les January 26 On No Reoyoled waier policy principles to ba
and Sclencs renew the Reglanal Sewetage practices and nasds agresmant wih Behadule amended In Reglonal Contract by Juns
Service Contract set to expire In (Pricrity 1 iterns ) member agencies by 201B. Tenm sheet with key principles for
2023 by January 2018 Jun 2015 Asions to be with

membar agencies in menthly workshops
beglnning Fob. 2018 with goal to adapt all
contract amendmants by Jan, 2017,
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Exhiblt B

Genl FY Reporting Bus. Nots Nate
ID Start Requirad DMislon Goal VWork Plan Department 3oal Time Line KPI Assigned To  Maonth Year  Stotus Complete Nclea
153 FY 201415 Once Engineering, Planning D Comgplebe water softensr Faciiitate the edoption of Dacamber-2014 Adoption of Sylvia Lee Januery 2016  Bshind No This itern is behind schedule, Follow-up
Complete  and Sclsnca ordinance by Dacember 2014 and  ordinances for tha dles of ordinances by Dec Schedule meetings need to be schaduled with City
continus to reducs salinity and China, Chino Hills and 2014 manegers.
nuirisnts in recycled water, Ontario.
165 FY 2014115 Onca Engineering, Planning F  Devalop and update (ogical, Develop Lacal Limits March-2013% Completion of logal Sylvie Lee January 20% On No Local limits repart submitted to RWOCE
Complste  end Sclance technically basad, defansible, linnits Bchedule n August 2015 RWQCB recommends
local imits for reglonal sipnificant amendng report to include doxin
induetrial weers by Decamber avalugtion. Socurce svaluation is or-golhg
2014 and revisw every five ysars and expsctsd 1o take up to & manths.
Yechnical Services
‘208 FY 201516 Quarlarly Opsrations 0 Work with other agencles an the  Perform evaluations to Cngoing Instal recycle water  Jgff Noelte January 2016 ©On No Strainer gates {1/8° opanings} are
screans ot RP-1 end Schedule performing well et RP-1 GCBg. A

implementation of local ragional identify measures to
programe to mest tha ragion's imprave recycled water
goal of reaching 50,000 AFY of guality and implament
reeycled water use by June 2022 measures based on priorty.

RP-§

long-term procedur: far deaning is being
devekoped. The fepslbility of stramar
gates ot RP-5 CCE is under investigation.
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Exhibit C-1

Inland Empire Utilities Agency
Inter-Departmental/Division Transfers FY 2015/2016

Budget Transfer
Q&M O&M
Fund| Date | Transfer Category Amt L’;""" Transfer Category Tr:::fl::tln Deseription QTR
From To
Insurance Deductibles Transfer from Insurance Casualty to Insurance Deductibles - Lisbility fo pay
102001 11/3/115 517210 Insurance-Casualty $26,000 5176530 Liability $26,000 2 separate liability ctaims filed against the agency as a result of an auto 2
1aoclden1 caused by an Agency employee.
Operating Permits & Transfer from Other Contract Senvices to Operating Permits & Licenses
10300 12/8/15 521080 Other Contrt Sves $1.506 519310 P Liognses $1,506 because San Bernardino County’s permit fee increased over the previous 2
year and resulted in insufficient funds in FY 2015186,
Total Oﬁgu':'rnnsferu $27,506 Total O&l:!nﬁmﬂau 827,508




Exhibit C-2

Inland Empire Utilities Agency
FY 201516 GM Contingacy Account Activity

GM
Contingancy
Date Description AccountiProject No. Req| | Ti
7H/2015 FY 201518 Adopted budget RO Fund  10800-112100-501000-513010 $400,00C $400,000
RO Fund Year-to-date total budget transferred
RO Funed GM Contingency 3200000 U $400,000
FY 2015/16 Adopted budget GG Fund  10200-112100-100000-519010 ;‘51 00,000 $100,000
7i6/15 Budget transfer to cover fees for hiting temporary help within Agency Mgmt Dept GGFund  10200-112100-100000-521080 A, Woodruff $30.000  §70,000
GG Furkd GM Confingency

'GM CONTINGENCY GRAND TOTAL $500.000  $30.000  §470,000

2o: Joo Grindstalf, Christina Valencia



Inland Esmpire Unillties Agency Exhibit D

Changas in Total Project Bud, Inter-Depal I/Divislon sfare FY 2015/16
foal oy ‘::.‘ forw i Fivm FY Armal oy Peoyact
Reauor | Budget Fropn. . Paleprand Tievin| Curram Tolal | Ansr of Tengiar PY 2GS Amnodl New Annual
a= e :‘u?: :fn. et Profest Titly ot a::mw Foorert Budaet] JTie 7 d0t) Bew To Bager |00 :n- Pree B Tansterred Just Exsbon
/AR » L ngy Ta{oan}
i
‘AutoBlock - Metak
S " . LBIG003 Digestizn sasom 0 $35,000 52,000) £95,000 35000 {52.000) 433,000 UmEon [ Tramsfer from LE16003 to LB16001 io purchase Dlonsx autmsampler. A
& e sion of i iringa softwara
[
by oeense 18000 ) smoo | sa000 2000 s18000 s2.000 0000 | @m16003  |umgrade that was not anticiaced during the budgeting process.
Exceutha Dushboard
wopans | v . — Ly Project SEaty s ) {sn30) fin.200 S {5730) Camkidan PIENE | rramster from 1515004 to craste new projact, CP160CS, t fund unplanned
— = 0 © a0 200 ® 7900 s7300 purhcase of chaire for the relocation of BES staff from HOA to HOS.
FAL5001 Purchase 2 Color
waps | e Ya o Scamnans 1 s $3,300 #1200 7,100 [ {61,300) 3,91 1005 | Transfar from FALSD01 1o ISL60AE for purshase of a new PG ahd monitor for
“Workatat i~
L fusmn % $118,00 1700 $118,200 130000 1,200 S92 trason)  [Bepariment,
SAR Usar Intarface.
pons | ve Yee - b Inprovements 280 2 $iz.0m tsaa,000) fuama s a0 k) BI04 Kranster from 1516000% 1545004 to fund the purdass of SAF Businsss
1515004 E:mnt-: u:;hhuni - (57.300) 76,700 sa3000 $158700 P 83,000 $107,73 Ok jects Enterptise Professional license for 10P0,
Purchase 2 Color
e ) e - FAL5001 Scamers $a300 153.200) §7.100 {51.200) $5,%500 fan 151,200) §2,127 16055 'Tﬁnsfﬂfm:l FAI5001 10 msms(:: mu-u- e PC ant! ronkor for
1 - y ts Byants
stery Moo 110,00 $1200 $usa00 | o 2040 119,200 $1,200 $00400 | {pA1s00t} {Department.
Sulrtetel Admintriretion WG] SEEREM SEaL370 s 7S
By Besin Turmout
ENLBOSZ Remata Cantrel fa08,000 S0 $600,000 (#3nooc) $570,000 $200,000 $530,000) $170,000 WR13022  [Tranafer from EN16052 to WR13022 for additiorsl work raqusstad by the
s | ve Yas o Y [ Agency and CBWM to complets tha dradk rapart ofthe Pracks Bacin Adepthe
i ‘Prado Baskn Haditat and 1o sovar vicms for the
i WRLIOR et Monttoring $s0a,000 0 $600,000 $3000 $820,000 g2acm $20,000 $60508 (EN16052)  |[clossout of the monktoring walls.
Ely Basin Tumeut
ENLGO5Z Remate Contral $600,000 ($30,000 $570,000 (575,000 $495,000 $1mom {575,000 $95.000 pwisons  [Transter fi N raw larvic truck
1UEANS | Ye Yae No Upgraties for fiscal
Groundhwt
e m:::mu w0 o P P e w e 000 fy— r. The truck will be cost-shared by the Agancy and CEWN,
‘Subttal Groundwator Redmegs (WY 2,800,600 SLTT0.000 ) [T
AP-1 HGO hieers
WIS ptewomesting 00000 0 o0 | tseonom P 000 r— iranter from ENLS1261a reste new project, EMIGOSS, to complece
wspsf ve Y fem Apamment s of ddition of an sutomatic
Hendgunrters Back Up - [oranster wwhich, and Inftallation of the exditing pre-certifiad angine gerator x|
ENIE05S
Ganwator w L o L s20m,00 ® $200,000 $200,000 [0 | ritiorary un't tn suply hackup power-to-the Agercy's Hasdmuarters.
AP-1 NGC Mutars am ENTBL26 t ENOB0IS = ¥ arn
EN16126 Interconnecting 21000 {$200,000) $200,000 {s216,008) $850,000 $em,om (¥110,800) $490,000 ENOB023 the project
WR615 1 Yes Yes Mo Apreement fwitrin the originally scheduled time. The transferred fonds will ecdress the
AF-1 Asset added chi with'
. g oo Replecemunt BRI Ed $5.855805 | Sminooo $5,965,295 $1,500,000 $110,000 $1,118,000 masms [
Sulrtotsl ] TS50 $7.455356 $2.400.000 $2.400,000




Inland Empire Utllitles Agency

Changes ih Total Project Budgets: Inter-Departmental/Division Transfers FY 2015/16

Exhibit D

Anauy
Total Prr 1 ¥
Captal ot P New ProrFY Aonewal Proy Prept
Reguest | Badget Frogest Adopa Totat ot Total | Aamt of Tranefer F¥ 203515 Anat Hew Mgzt
g Spec Bdgm:  Prey? Trapeat Ticke 201516 TP Mew TP burgsd Teanwfcrred Teat bagnmm
e LES gz chuxe W M Fropst Budets S Srojeet In /o Pralact Budget Prekert Meniges Yofpram)
L
Tewer Collection
L m::m’ ghane 0 SHEL700 | (380,000 LS R L Sait ENISEAT . ansfer am ENLAOST tn ENZS017 to Fund Global Power Group, ks
0900 copitdl  WAYS | Ye Yo Ko AP Sanily the
ENI3047  GenerstorsControl | $417,000 0 sarow | $ao000 $457.000 a7 $80,000 §a6,727 sy [F ES S COnr O ayHR.
Wodifications
Stwer;Collacsian [Transtar from EN16037 1o EN1S030 ta pay for the work parformad on
EN14037 System Manhole $L627,000 (Sso000) 1,547,000 (70,000 $LATTO00 §T41 {§70,000) 54,432 ENLSOI0 | doct EN15030.03 A2-Inch Primary Effluent Plpe Repalr. Tha transfar will
gl wjus | ves Y Mo Rehbilktations e iling, [P——
EN15030 :“"'::;ﬁ 5250,000 0 250,000 $70000 S0 $um, a7 $70,000 $253.07% (EN12037)  [labor asociated with final priject dibte-cut.
ENI20Z2  RP-1 Acration Gucting | 51,156,000 %0 $1,155000 |  ($140:000) 31,016,000 §155,096 (5190,0009 $15056 EN15090
[Trarater from projeets EN12022, ENZ1651, and ENAS054 16 EN15030 o furd
RE-5 Fow the sulproject BN Bar Cptlc
ENIIOH! ot Montoring | 726542 50 $1726040 | {$190.000 31,565,548 1,045,284 (510,000 $1.255,264 ENLSO00 o pox Upgrades.
Copitd LA [ Ve Y fm The tatal project butget transtars of this praject arc pending shie to profects
COWRF Lagoon Fip Rap ENL2022 . TP budget for
EN15054 o §525,000 {515,000 $110,000 $30,000) $80,000 §a5,000 1530,000) 45,000 ENISOI0 || s entered at a supplemant Inssead of s renser for the fime
Svrrer TERTZ7 |being.
EN1502 i’ 20,000 s0000  $30000 | 300w £680,000 Py $360,000 $a13,078 En11031/
1541 lon EN1§ !
Subtonl Reglon! ST,ATREAY
I Caphtal Votel Projnct Budgat
‘Adopted
si7.gmss
WRASDDY  Garden In Every School| 460293 s $59,39 1563,128) $5,106 $63,128 [$63,128) 50 WIS | rn WRT500 16 WRIABO0 for 4l work occuring I he FY 15716
1o7m CAMProj 120H15 | Yes .y e bucget year so that WRISH0S may be chisad
WRIG0DY  Garden In Evary School $45.000 L] $45,000 $63128 $108,128 $45,000 $63,118 $108,126 [WR15004)
Wiigpga  SPomserships B Pulilc 77,500 %0 77500 1619,654) sEr.886 sasTm ($19,854) s w6013
Duirgch, from W4013 and WR15013 to WR16013 In order 1 recelve
oamPral 10845 | Y Yes Wo | whasag SromomhimsLPulc] o, o, 5 sa0500 (§19,851) Freres pree (19.850) $13,454 WRIGG13  [current axpanses sgainst the current fiscal year projsct numbar and o close
e mmmipm: TRy Proiocs WRHOT3 and WRISOL3.
n
WRIS012 ppliy $m0375 % 80575 $3m515 $410,800 580375 $ags1s $115,850 s
weisagp Water e Soew (oD 7RI | (52000000 $580720 ST (00000 $50T0 WR16007
caMbo 129015 - . o Anesments from WR15022 to WRLEG07 becausa all IUEA supplsmantal funding.
o b
whgey MR | gnma s stoow | sa00000 sam000 s100,000 Qom0 ssonooo | wasny |1 MO reskdential base aterebates forFY 15{16 has aen committar




Intapd Empire Utifities Agency Exhibit D
Changes in Total Project Inte I/Division Tramsfers FY 2015/16
Tapht! oy TomiFrey ‘:::E ) Priat Y Aroumi Preg gt
Towaart } Budpr, s Frope: Adepd Toual Cyrmu Tofal | Ame of Tomrier Fr New hnnsl ’
- S Sudpt Pyt Preject Title 005758 TE | New TP Budgrt Budget st uaben
Prop Dats W G el Humber Prapct Budgeh e Progectidipet e SiOnd Proet Budgat p Progec: Budest T e
Voler Use =
WAL ssatsments $800.009 (219260 g5070 | Honon §dmo,an sm {5100.00) 51070 WHIEME b et From WRIS0Z2 to WR1G008. 1o supplement the funding that Is
100 OBMPG 19015 [ Yes Yo Ho R Monaren {C1) base rate
WR16008 ke S1man $00,000 $400,000 100,000 $500,000 400,000 §100,000 $500,000 (WRISDZZ)  [rabates.
WRI5007 M‘:"“:':im"' $sqoon 0 sano00 {s14205 75015 s1aze7 1$14,185 4582 WRIEDE
i i Tramster fram WR1500T o WR1600T fox all wark aczuring in FY 1571650 that]
CEMmy 1LSJER e e Mo WR1S007 rray b clasad,
weigpy  PRRENS | gmmo  sooo s | Suas s g0 $14,105 ssnus | qwnesoon
W R o r— T — Eem
I —— feranater A eategori Ouhlde Serces - Labor,
10800 OBM Proj  10/6/15 Yo Yes (™ PRI1000 - ¥ f- ¥ ) 80 §246,402 $aa,nm $azs,am $12.210 340,000 452210 SINTUY | Other Contract Services; to project PRL1001 to fund unglanned Watsr
" s2060) | Discovary Program tirps partially funeed by grants.
T_Ep15001 ¥ Cleant 730,000 iz T — =
panre, TN | W i patson """"&:.“::""'“5 $3.300000 |  $126500 $rrma 5144438 {EP15001} |nhlhillta|lnn.
O&M Pro] 12/16/15 i Yes Yer No ! CP1600T mxummmml $0 50 50 I $400,000 $400,000 | [ 400,000 $400.000 | [ ::“ A hnfﬂﬂ:;;’l:hm = I
&M Pra] 12/30/15 Yoo | B18004 Ditedn Sampling s 0 | 50,000 [r— 50000 Imﬂﬂlﬂ Trancfar from Q&M eatagory, Natursl Gan, to erowte profect LELECO, Dicwdn

[Sam) dua to sxcsadenca i

Total Capitalard G Project Tramsfers
TP Clunge Capstal

PR Change CAM Proert
HatChanga TPB:
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