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Regional Sewerage Program Technical Committee Meeting

AGENDA
Thursday, October 29, 2015
4:00 p.m.

Location

Inland Empire Utilities Agency
6075 Kimball Avenue

Chino, CA 91708

Thursday, October 29, 2015

Call to Order and Roll Call

1._Approval of Minutes
A. Minutes of September 24, 2015 Meeting

2. Action Items
A. Recycled Water Policy Principles (Written)

3. Informational Items
A. Annual Water Use Report (Written/PowerPoint)
. 10-Year Growth Forecast (PowerPoint)
C. Mutual Ald {Oral)

D. The Energy Network (Oral)
E. RP-5 Expansion Preliminary Design Report Update (Oral)

4. Receive and File
A. Buildi ivi
B. Recycled Water Distribution - O

: 4 Q uarter Budget Variance Report

5. Other Business
A. |EUA General Manager's Update
B. Committee Member Requested Agenda Items for Next Meeting
C. Committee Member Comments
D. Next Meeting — November 19, 2015

6. Adjournment
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DECLARATION OF POSTING

|, Melinda J. Temblador, Administrative Coordinator of the Inland Empire Utilities Agency, A Municipal
Water District, hereby certify that a copy of this agenda has been posted by 5:30 p.m. in the foyer at the
Agency's main office, 6075 Kimball Avenue, Building A, Chino, CA on Monday, October 26, 2015.

Melinda J. Tembdor
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Regional Sewerage Program
Technical Committee Meeting

MINUTES OF SEPTEMBER 24, 2015 MEETING

CALL TO ORDER

A regular meeting of the IEUA/Regional Sewerage Program — Technical Committee was held on Thursday,
September, 24 2015, at the Inland Empire Utilities Agency located at 6075 Kimball Avenue, Chino,
California. Ryan Shaw, City of Ontario, called the meeting to order at 4:06 p.m.

ATTENDANCE
Committee Members:
Jesus Plasencia City of Chino
Steve Nix City of Chino Hills
Chuck Hays City of Fontana
Ryan Shaw City of Ontario
Rosemary Hoerning City of Upland
Braden Yu Cucamonga Valley Water District
P. Joseph Grindstaff Inland Empire Utilities Agency i

Absent Committee Members:
Mike Hudson

I City of Montclair

Others Present:

Jill Kiefer Inland Empire Utilities Agency
Ernest Yeboah Inland Empire Utilities Agency
Chris Berch Inland Empire Utilities Agency
Sylvie Lee Inland Empire Utilities Agency
lesse Pompa Inland Empire Utilities Agency
Andy Campbell Inland Empire Utilities Agency
Dan Chadwick City of Fontana
Melinda Temblador Inland Empire Utilities Agency
i Shaun Stone Inland Empire Utilities Agency
Peter Soelter Inland Empire Utilities Agency
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C.

an overview of the Project Budget and Schedule, including the descriptions, responsible party
for funding and estimated costs. Project phases were reviewed beginning with a temporary
wastewater system completion in November 2015, permanent wastewater system completion
in 2017 and RW system design start also in 2017. Currently, CSl, the Speedway and IEUA have
all taken agreements to their Board and have been approved; FWC and City of Fontana will be
refining the terms of and finalizing their agreements within the next month.

Jesus Plasencia arrived to the meeting at 4:21 pm.

Ryan Shaw, City of Ontario, asked whether, during times of peak flows when Speedway has
race days, whether IEUA will still use the Prologis facility for wastewater flows. Mr. Berch
stated that it was considered, but not determined to be operationally necessary.

Recycled Water Semi-Annual Update
Andy Campbell/IEUA gave a quick overview of the regional distribution system and changes

that have been made over the last fiscal year. Some construction projects have inciuded the
930 RW reservoir in Chino Hills, which is online and doing well to help sustain deliveries in the
south side of the IEUA service area. The Wineville pipeline extension is currently wrapping up
and has begun delivering recycled water to the RP3 basin the past week. Additional projects in
the queue are bottlenecking projects beginning the pre-design phases in 2016.

Recycled water deliveries and recharge deliveries are about 13% off from the prior year and
direct deliveries were off about 8%. Regarding allocations, JCSD’s allocation of 823 AF for last
year is based on the existing agreement with IEUA. Mr. Berch also noted that on that
agreement there was a limit of 950 AFY and with the startup of the Wineville pipeline, JCSD is
more likely to hit the 950 AFY mark.

Rosemary Hoerning, City of Upland asked whether the reduction in RW recharge for last year
was impacted by lower amounts of stormwater received during that period. Mr. Campbell
explained that large rains were received in December which filled up many of the basins which
took them off line beyond December. Joe Grindstaff, IEUA explained that the total amount of
recharge was actually the same both years. Ms. Hoerning asked if those were capacity limits at
the basins. Mr. Grindstaff responded vyes.

Energy Management Program

Jesse Pompa/IEUA gave an overview of the Energy Management Plan. Staff wanted to
benchmark its current performance, peak power independence status, optimize resources,
forecast facility demands and mitigate greenhouse gas impacts. Identification of potential
energy projects, tracking energy regulations and qualification of state and federal grants were
also reviewed. He reviewed the energy benchmarks, peak power benchmarks, as well as GHG
benchmarks, facility assessments and short-term goals. Forecasting demands were discussed
in relation to short-term and long-term goals, as well current carbon neutrality of 84% and
plans to become carbon neutral by 2030.
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principle doesn’t say you can’t use it but that you should be proactive and that they don’t
prohibit direct use.

Mr. Plasencia believed it does prohibit direct use and that entitlement should be a priority.

Mr. Grindstaff stated that the principle inherently says that yes you can continue direct use but
when you go over your entitlement you pay an extra fee which IEUA converts into water or
keep as cash which goes to the member agencies which are under their entitlement.
Discussion ensued as to equity in recharge entitlement and a surcharge being imposed on it.
Ryan Shaw/City of Ontario agreed with lesus Plasencia that the rate structure should be
reviewed and addressed in the Regional Contract.

Sylvie Lee stated that principle #5 addresses a financially viable recycled water rate structure.
Any program that would be developed would have to address a viable rate structure to recover
costs. Joe Grindstaff stated that they have to keep the surcharge low enough so there is still
an incentive to a member agency to connect people to the recycled water system but there
has to be equity to other member agencies because they would have otherwise gotten the
water in their accounts because we would have recharged it. IEUA is trying to strike a balance
and look long-term for the region with the Policy Principles.

Braden Yu/CVWD stated that everyone has to concede a little bit and that CYWD is in support
of proposal A, but is not in support of a postage stamp rate. Rosemary Hoerning/City of
Upland and Chuck Hays/City of Fontana are also in support of proposal A. Jesus Plasencia/City
of Chino is not in support of the policy principles/alternatives. Ryan Shaw/City of Ontario is in
support of proposal B with several minor changes to 3.1.4.

Chris Berch suggested that the Technical Committee meet on Tuesday, October 13 {prior to its
next regularly scheduled meeting of October 29) to give a last review the revised draft policy
principles. IEUA Is looking for recommendations that he would hope to be unanimous to take
to the Policy Committee meeting for action on November 4. The Committee agreed to meet
again on the topic to finalize the principles.

4. RECEIVE AND FILE ITEMS
A. Building Activity Report (YTD)

The Building Activity Report (YTD) was received and filed by the Committee.

B. Recycled Water Distribution - Operations Summary

The Recycled Water Distribution - Operations Summary was received and filed by the
Committee.

C. Long Range Plan - Finance

The Long Range Plan - Finance was received and filed by the Committee.



ACTION
ITEM

2A



-

\ W8 intand Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Date: October 29, 2015

To: Regional Technical Committee

From: Inland Empire Utilities Agency %/
Subject: Recycled Water Policy Principles
RECOMMENDATION

It is requested that the Regional Technical Committee provide comments and recommendations
on the Recycled Water Policy Principles for IEUA Board consideration and approval.

BACKGROUND

The Inland Empire Utilities Agency (IEUA) and its contracting agencies have developed a
successful regional Recycled Water Program for both direct use and groundwater recharge. In
2000, the region identified that recycled water use was a critical component in drought-proofing
and maintaining its economic growth. With imported water rates increasing and long-term
imported supply reliability in decline, the region committed to aggressively and proactively
develop local water supplies to offset these impacts. This set the path for the development of a
regional recycled water distribution system.

While the foundational commitment to beneficial reuse of recycled water has remained
unchanged, some fundamental concepts have been questioned over the past few years. This has
resulted in the region working together to develop Recycled Water Policy Principles to address
the changes since the inception of the program. The region’s goal to maximize the beneficial use
of recycled water has not changed. However, the commitment to connect additional recycled
water users has stagnated over the past few years. At this time, several contracting agencies are
struggling with the inherent conflict between use in excess of “base entitlement” (as defined by
the Regional Sewage Service Contract) and the prioritization of direct use over groundwater
recharge. The struggle has led some contracting agencies to be concerned about their local
benefit and perceived inequities.

In order to move forward together as a region, it is appropriate to reevaluate and affirm the
regional Recycled Water (RW) Policy Principles prior to implementing any remaining
significant system improvements to the Recycled Water Program and to clarify how these
principles will govern the future benefits received by all IEUA confracting agencies.
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[EUA has been meeting with the contracting agencies for the last few years to develop
modifications to the foundational principles. Subsequent to the Regional Technical Committee
Meeting in September, the agencies collectively met at a workshop on October 13, 2015 to
finalize recommendations on the RW Policy Principles.

The proposed RW Policy Principles resulting from these discussions are summarized below and
provided in the attachment in detail.

Recycled Water Policy Principles

1.

Maximize the beneficial use of recycled water to enhance local water resource
availability and reduce reliance on imported water.

1. IEUA will continue the development of the Regional Recycled Water

infrastructure by providing equitable access for the contracting agencies to achieve
reuse of 50,000 AF/year by 2025.

2. IEUA will pursue the long term acquisition of recycled water from out of service
area sources to supplement the regional supply.

Promote efficient application and use of recycled water as a reliable and
fundamental component of drought-proofing the IEUA service area.

1. Ensure efficient use of recycled water at the point of use, consistent with rules and
expectations of responsible potable water use.

The regional recycled water allocation rights will be based on the following:

1. Regional discharge obligations (Santa Ana Judgment, environmental obligations,
etc.), will be met first from available RW supply

2. Contracting agency pro-rata entitlement based on available recycled water supply
from 3.1. above

3. Contracting agency use above entitlement requires the acquisition of replacement
water

The regional recycled water system will be operated based on the following
priorities for recycled water deliveries:

1. Minimal operational discharges (instrumentation, environmental obligations, etc.)
2. Contracting agency deliveries
3. Regional groundwater recharge

Meet peak recycled water direct demands through coordinated demand
management of recycled water deliveries.

1. Large users will have pressure sustaining valves to ensure that overall regional
demands are reliably met.
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6. Maintain a financially viable recycled water program with rates that incentivize use
of all available recycled water and that provides funding to achieve full cost-of-
service for the recycled water program.

1. Set recycled water rates that cover the full cost of Operations & Maintenance
(O&M) and Rehabilitation & Replacement (R&R) for the system.

7. Maximize the use of recycled water capital investments made by IEUA and its
contracting agencies with recycled water use within the region.

1. Retail contracting agencies shall substantially fulfill prior recycled water
connection commitments for all existing infrastructure.

2. Firm contracting agency commitments for recycled water use will drive new
regional investments.

ATTACHMENTS: RW Policy Principles
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RECYCLED WATER POLICY PRINCIPLES

Introduction

The Inland Empire Utilities Agency (IEUA) and its contracting agencies have developed a successful regional
Recycled Water Program for both direct use and groundwater recharge. As the Program continues to advance,

it is important to summarize the history, operating philosophies, and policy principles on which the Program was
founded.

In 2000, the region identified that recycled water use was a critical component in drought-proofing and
maintaining its economic growth. With imported water rates increasing and long-term imported supply
reliability in decline, the region committed to aggressively and proactively develop local water supplies to offset
these impacts. This set the path for the development of a regional recycled water distribution system and a
Recycled Water Implementation Plan.

The use of recycled water presented several advantages to the region: it is one of the most significant and
underutilized sources of local water supply; it is reliable during drought and climate change conditions; and it
requires significantly less energy than imported water to deliver to customers thus reduces greenhouse gas
emissions. The development of recycled water is the cornerstone of a larger regional initiative to improve water
supply reliability through enhanced local supplies. IEUA, in partnership with its contracting agencies and Chino
Basin Watermaster (CBWM), invested over $600 million over the last fifteen years in water recycling,
conservation, recharge improvements, the MWD groundwater storage and recovery project, the Chino Desalter,
and other water management programs. These programs collectively reduce the region’s need for imported
water especially during drought or conditions when imported water supplies are not available. In addition to
the region switching large potable water users to recycled water, IEUA and CBWM obtained a landmark permit
in 2005 for groundwater recharge using IEUA’s high-quality recycled water.

By 2007, Southern California was experiencing one of its driest years with the potential for entering an extended
drought period. The State of California subsequently made water recycling an important element of California’s
water supply policy and adopted a statewide goal of achieving 1,000,000 acre-feet (AF) of reuse by 2010. In
response, in November 2007 IEUA and its contracting agencies unanimously adopted and committed to
implement the Three Year Recycled Water Business Plan which laid out a focused and cost-effective approach to
rapidly expand the availability and use of recycled water within [EUA’s service area.

By 2014, over $250 million has been invested into the implementation of a robust Recycled Water Program. The
region has achieved Program success by leveraging heavily on grant funding and loans. With unanimous
regional support, annual recycled water use grew from approximately 5,000 AF in FY 04/05 to over 38,500 AF in
FY 13/14. Critical to the economical and efficient operation of the system, each contracting agency made
commitments to complete initiatives with the goal to increase direct reuse within their service areas. While
some contracting agencies accomplished or far exceeded their local goals, some contracting agencies have not
been able to fully achieve their original commitments.

October 19, 2015 Page 1of3
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The region's goal to maximize the beneficial use of recycled water has not changed. However, the commitment
to connect additional recycled water users has stagnated over the past few years. At this time, several
contracting agencies are struggling with the inherent conflict between use in excess of “base entitlement” (as
defined by the Regional Sewage Service Contract) and the prioritization of direct use over groundwater

recharge. The struggle has led some contracting agencies to be concerned about their local benefit and
perceived inequities.

In order to move forward together as a region, it is appropriate that we reevaluate and affirm the regional
Recycled Water Policy Principles prior to implementing any remaining significant system improvements to the

Recycled Water Program and to clarify how these principies will govern the future benefits received by all IEUA
contracting agencies.

Draft Recycled Water Policy Principles

1. IEVA will continue the development of the Regional Recycled Water infrastructure by providing
equitable access for the contracting agencies to achieve reuse of 50,000 AF/year by 2025.

2. IEUA will pursue the long term acquisition of recycled water from out of service area sources to
supplement the regional supply.

3. |EVA will pursue the long term transfer of recycled water from IEUA service area in exchange for
supplemental water supply.

1. Ensure efficient use of recycled water at the point of use, consistent with rules and expectations
of responsible potable water use.

1. Regional discharge obligations (Santa Ana Judgment, environmental obligations, etc.), will be met
first from available RW supply

2. Contracting agency pro-rata entitlement based on available recycled water supply from 3.1
above

3. Contracting agency use above entitlement requires the acquisition of replacement water.

1. Minimal operational discharges {instrumentation, environmental obligations, etc.)
2. Contracting agency deliveries

3. Regional groundwater recharge
October 19, 2015 Page 2 of 3
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5. Meet peak recycled water direct demands through coordinated demand management of recycled
water deliveries.
1. Large users will have pressure sustzining valves to ensure that overall regional demands are
reliably met.

6. Maintain a financially viable recycled water program with rates that incentivize use of all available
recycled water and that provides funding to achieve full cost-of-service for the recycled water
program.

1. Set recycled water rates that cover the full cost of Operations & Maintenance {O&M} and
Rehabilitation & Replacement {R&R) for the system.

7. Maximize the use of recycled water capital investments made by IEUA and its contracting agencies
with recycled water use within the region.

1. Retail contracting agencies shall substantially fulfill prior recycled water connection
commitments for ail existing infrastructure.

2. Firm contracting agency commitments for recycled water use will drive new regional
investments.

October 19, 2015 Page 3 of 3
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Date: October 29, 2015/November 4, 2015
To: Regional Committees

From: Inland Empire Utilities Agency 02/
Subject: Annual Water Use Report
RECOMMENDATION

This is an information item for the Regional Committees to review.
BACKGROUND

The item was presented as an informational item at the IEUA Board of Directors meeting on
October 14, 2015,
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Date: October 14, 2015
To: The Honorable Board of Directors
From: P. Joseph Grindstaff

General Manager

Chris Berch

Executive Manager of Engineering/Assistant General Manager
Submitted by: Sylvie Lee

Manager of Planning & Environmental Compliance
Subject: Annual Water Use Report for Fiscal Year 2014/15
RECOMMENDATION

This is an informational item for the Board of Directors to receive and file.
BACKGROUND

Inland Empire Utilities Agency (IEUA) staff monitors and compiles water use data from each of
its retail agencies in the IEUA’s service area to track overall water demands and sources of
supply. Each year, this data is compiled into an Annual Water Use Report. Data includes
monthly water use (by each member agency and by source of supply), a five-year history of
water use, and retail agency water usage as a percentage of the total water used in the service
area.

In FY 2014/15, Southern California experienced its third year of drought, with over half of the
state experiencing “exceptional drought” conditions. Due to the prolonged drought featuring
record high temperatures and low rainfall, Governor Brown declared a drought State of
Emergency in January 2015 and directed state officials to take all necessary actions to prepare
for water shortages.

In May 20135, this was followed by the State Water Board adopting emergency regulations
requiring an immediate 25% reduction in residential potable use which went into effect on April
1. The regulation used a sliding scale based on gallons per capita per day and requires monthly
reporting from retail agencies to compare monthly usage to 2013 data. Since FY 2013/14 the
service area has reduced residential potable water use by 10% (excludes CDA and RW), Per the
executive order the Department of Water Resources (DWR) also convened an independent
technical panel to review and update the statewide Model Water Efficient Landscape Ordinance
(MWELOQ) with the goal of reducing water used for outdoor irrigation for existing and new
construction.
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Overall water consumption within the IEUA’s service area decreased 11% (~24,217 AF)
since FY 2013/14. Chino Desalter Authority (CDA) production decreased slightly by ~250
AF and direct use recycled water decreased by ~1,700 AF.

IEUA anticipates a trend of declining usage as a response to the drought in California.
Although development is anticipated to continue and growth may rebound at the end of the
drought, long-term demands are not expected to greatly increase. This analysis came from
demand modeling conducted as part of IEUA’s 2015 Integrated Resources Plan (IRP) which
found that new developments in the region tends to be more water efficient due to changes
in the plumbing code, higher density developments with less landscaping, and compliance
with the existing model landscape ordinance requitements set forth in AB1881.

In addition, aggressive efforts are being made to diversify and maximize local resource
development, expand water use efficiency programs, and assist interested member agencies
with the development of budget based rate structures. These efforts have better prepared the

service area to cope with future dry years and increase regional resiliency in the face of
climate change.

Below is a summary and update on the region’s major water supply efforts and programs:

¢ IEUA and its member agencies have continued work on IRP to adopt an overall
strategy for developing water supplies and meeting projected demands within the
IEUA service area in a cost-effective manner. The plan developed an updated
demand model based on new regional development trends of high density, efficient
indoor devices, and low outdoor water use plants per state legislation. IRP
completion is anticipated for winter 2015.

¢ The 2015 Water Use Efficiency Business Plan is under development, which will be
completed by winter 2015,

¢ IEUA completed the 2015 Recycled Water Program Strategy, which will further
implement the Recycled Water Business Plan to expand its connected demand and
maximize recycled water deliveries for both direct use and groundwater recharge.
In FY 2014/15 member agency direct recycled water use was 20,515 AF.

¢ IEUA and its member agencies are continuing to work towards completing the
Phase III expansion of the Chino Desalters, which will increase capacity from
24,600 AFY to 40,000 AFY. In FY 2014/15, the Chino Desalters production
yielded approximately 14,500 AF,

¢ JEUA and its member agencies continue to implement the water use efficiency
programs outlined in the long term Regional Water Use Efficiency Business Plan
completed in September 2010. This document serves as the blueprint for the
Agency’s existing regional programs while providing the guidance for developing
new cost-effective initiatives. The plan is also being updated as part of the IRP
process. Future conservation targets are anticipated to be much more aggressive as

G:\Board-Rec\2015\15244 FY 14/15 Annual Water Use Report 10-14-15
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a result of the IRP. In FY 2014/15, the regional water use efficiency programs

doubled savings from FY 2013/14 reaching a record high of approximately 1,033
AF, and an estimated lifetime savings of 8,852 AF.

Development of the Annual Water Report is consistent with the IEUA business goal of Water
Reliability, namely tracking of water usage to support planning for the development of new
water supplies, recycled water and groundwater recharge.

PRIOR BOARD ACTION

None.

IMPACT ON BUDGET

None.

Attachment: FY 2014/15 Annual Water Use Report

G:\Board-Rec\2015\15244 FY 14/15 Annual Water Use Report 10-14-15
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Annual Water Use Report
for
IEUA Service Area

FY 2014-2015
Retail Agency Water Use and Five Year History
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Preface

FY 2014-15 Water Use Summary Report

Inland Empire Utilities Agency (IEUA) staff monitors and compiles water use data from each of its
retail agencies in the [EUA’s service area to track overall water demands and sources of supply. Each
year, this data is compiled into an Annual Water Use Repott. Data includes monthly water use (by
each member agency and by source of supply), a five-year history of water use, and retail agency water
usage as a percentage of the total water used in the service area.

In FY 2014/15, Southern California experienced its third year of drought, with over half of the state
experiencing “exceptional drought” conditions. Due to the prolonged drought featuring record high -
temperatures and low rainfall, Governor Brown declared a drought State of Emergency in January
2015 and directed state officials to take all necessary actions to prepare for water shortages.

In May 2015, this was followed by the State Water Board adopting emergency regulation requiring an
immediate 25% reduction in overall potable use which went into effect on April 1. The regulation
used a sliding scale based on residential gallons per capita per day and requires monthly reporting from
retail agencies to compare monthly usage to 2013 data. Since FY 2013/14, the service area has
reduced residential potable water use by 10% (excludes CDA and RW). Per the executive order the
Depart-ment of Water Resources (DWR) also convened an independent technical panel to review and
update the statewide Model Water Efficient Landscape Ordinance (MWELO) with the goal of reducing
water used for outdoor irrigation for existing and new construction.

Regional Monthly Total Water Usage FY 14/15 Comparison to FY13/14
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Overall water consumption within the IEUA’s service area decreased 11% (~24,217AF) since FY

2013/14. Chino Desalter Authority (CDA) production decreased slightly by ~250 AF and direct use
recycled water decreased by ~1,700 AF.

IEUA anticipates a trend of declining usage as a response to the drought in California. Although de-
velopment is anticipated to continue and growth may rebound at the end of the drought, long-term
demands are not expected to greatly increase. This analysis came from demand modeling conducted
as part of IEUA’s 2015 Integrated Resources Plan (IRP) which found that new developments in the
region tends to be more water efficient due to changes in the plumbing code, higher density develop-

ments with less landscaping, and compliance with the existing model landscape ordinance require-
ments set forth in AB1881.

In addition, aggressive efforts are being made to diversify and maximize local resource development,
expand water use efficiency programs, and assist interested member agencies with the development
of budget based rate structures. These efforts have better prepared the service area to cope with future
dry years and increase regional resiliency in the face of climate change.

Below is a summary and update on the region’s major water supply efforts and programs:

» IEUA and its member agencies have continued work on IRP to adopt an overall strategy for de-
veloping water supplies and meeting projected demands within the IEUA service area in a cost-
effective manner. The plan developed an updated demand model based on new regional develop-
ment trends of high density, efficient indoor devices, and low outdoor water use plants per state
legislation. IRP completion is anticipated for winter 2015.



IEUA completed the 2015 Recycled Water Program Strategy, which will further implement the
Recycled Water Business Plan to expand its connected demand and maximize recycled water de-liveries

for both direct use and groundwater recharge. In FY 2014/15 member agency direct recycled water use
was 20,515 AF.

IEUA and its member agencies are continuing to work towards completing the Phase III expansion
of the Chino Desalters, which will increase capacity from 24,600 AFY to 40,000 AFY. In FY
2014/15, the Chino Desalters production yielded approximately 14,500 AF.

IEUA and its member agencies continue to implement the water use efficiency programs outlined
in the long term Regional Water Use Efficiency Business Plan completed in September 2010. This
document serves as the blueprint for the Agency’s existing regional programs while providing the
guidance for developing new cost-effective initiatives. The plan is also being updated as part of the
IRP process. Future conservation targets are anticipated to be much more aggressive as a result of
the IRP. In FY 2014/15, the regional water use efficiency programs doubled savings from
FY13/14 reaching a record high of approximately 1,033 AF, and an estimated lifetime savings of
8,852 AF.

The 2015 Water Use Efficiency Business Plan is under development, which will be completed by
winter 2015.



IEUA would like to thank its member agencies for their assistance in compiling the data
contained in this report.
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Five year Historical Data Summary
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Chino Basin Groundwater — Water pumped from the Chino Basin Aquifer and treated by
retail water agencies for all potable uses within the IEUA service area.

Desalter Water — Water pumped from Chino Basin Desalter 1 owned and operated by the
Chino Basin Desalter Authority (CDA). Groundwater, with high levels of dissolved
solids, is treated and distributed to several retail agencies within the IEUA’s service
area for potable uses.

HImported Water (MWD) — Water from Northern California and supplied by the Metropoli-
tan Water District of Southern California (MWD), and water transferred from other
groundwater basins to retail water agencies operating within the IEUA service area.
All Tier I and Tier II deliveries are included in this category.

Other Groundwater — Water produced from other local groundwater basins to retail water
agencies operating within IEUA’s service area.

Surface Water — Water collected by retail water agencies from mountain runoff and storm
flows, which is collected and treated for potable use.

Recycled Water — Title 22 recycled water produced by the IEUA at its water recycling
plants for distribution through separate pipelines to retail water agency customers for

all non-potable uses.

WECWC- West End Consolidated Water Company supplies some water to the City of Up-
land.

WVWD — West Valley Water District
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g - Inland Empire Utilities Agency
o s '

A MUINICIPAL WATLR DISTRICT

Date: October 29, 2015/November 4, 2015

To: Regional Committees

From: Inland Empire Utilities Agency V
Subject: Ten-Year Growth Forecast
RECOMMENDATION

This is an information item for the Regional Committees to review.
BACKGROUND

The item was presented as an informational item at the IJEUA Board of Directors meeting on
October 14, 2015.
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Recycled Water Recharge Actuals / Plan - S

2015 (Acre-Faet]

Dellverles arg draft until reportad as final.

Month Month  FY To Date
Basin 9/1-0/0 G098 9179123  9/24-9/30 Actual Plan Actual
Ely 0.0 0.0 19.2 11.7 30.9 150 134 On as peak demand allows
Eanana 97.2 9.3 91.9 91.1 375.4 100 585 On 7 cfs, as peak demands allow
Hickory 0.1 0.1 0.1 0.1 8.3 50 95 Off until Hickory SMM fixad
Tumeri & 2 0.0 7.9 B7.3 89.3 144.5 150 T 444 On 4 ofs, as peak demands allow
Tumer3 & 4 364 6.4 0.0 7.7 80.5 o ! On 4 cfs, g8 basin levels dlow
8th Street 300 13.2 0.0 198 83.0 [H 36 Maintenar.ce on Bth, some flows to 7th
Brooks 9.0 0.0 0.0 0.0 0.0 200 92 Off o dry for maintenance In & through Get.
RF3 83.4 59.7 116.6 47.5 307.2 250 726 Wineville pipelire on at 10 cfs
Declez 0.0 0.0 0.0 0.0 0.0 4 1] Walting on submittal of SUP
Victorla 49.9 279 7.9 499 135.6 100 440 On & cfs, as peak demands allow
San Sevaine 0.0 0.0 0.0 0.0 0.0 0 0 Ot for midge fly management
Total 296.5 210.6 302.9 297.0 1,107.4 1,100 2,602 2,544 AF, Previous FY End of Month Actugl
14600 -
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intard Fropidve Ubilities Agensy
A AMUNCI?AG WATTE DISIRICE

Special Regional Sewerage Program Policy Committee
Meeting

AGENDA

Wednesday, November 4, 2015
Immediately following the
Joint IEUA Board and Regional Policy Committee Workshop at 10:00 am

Location

Inland Empire Utilities Agency
8075 Kimball Avenue

Chino, CA 91710

Wednesday, November 4, 2015

Call to Order and Roll Call

Pledge of Allegiance

Public Comment

1. Technical Committee Report — Ryan Shaw (Oral)

2. Approval of Minutes
A. Minutes of August 5, 2015 Joint IEUA Board and Policy Committee
Workshop

3. Action ltems
A. Recycled Water Policy Principles (Written)

4. Informational ltems
None.

5. Receive and File

Buitding Activity Report (YTD)

Recycled Water Operations Summary

Annual Water Use Report (Written/PowerPoint)
Ten-Year Growth Forecast (PowerPoint)
Conservation Program Update (PowerPoint)
Energy Management Plan

. 4" Quarter Budget Variance

E@MMUO®m>

6. Other Business



Special Regional Sewerage Program Policy Committee Meeting Agenda
November 4, 2015

Page 2 of 2

A. IEUA General Manager's Update

B. Committee Member Requested Agenda ltems for Next Meeting
C. Committee Member Comments

D. Next Meeting — December 3, 2015

7. Adjournment

DECLARATION OF POSTING

|, Melinda J. Temblador, Administrative Coordinator of the Inland Empire Utilities Agency, A Municipal
Water District, hereby certify that a copy of this agenda has been posted by 5:30 p.m. in the foyer at the
Agency's main office, 6075 Kimball Avenue, Building A, Chino, CA on Monday, November 2, 2015.

Melinda J. Temblador



RECEIVE AND
FILE

4D



= Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Date: October 29, 2015/November 4, 2015
To: Regional Committees

From: Inland Empire Utilities Agency
Subject: Fourth Quarter Budget Variance Report
RECOMMENDATION

This is an information item for the Regional Committees to review.
BACKGROUND

The item was presented as an informational item at the IEUA Board of Directors meeting on
October 14, 2015,



Date; October 14, 2015 (Special Board Meeting)
To: The Honorable Board of Directors

From P. Joseph Grindstaff
General Manager

Submitted by: Christina Valencia
Chief Financial Officer/Assistant General Manager

Javier Chagoyen-Lazaro
Manager of Finance and Accounting

Subject: FY 2014/15 Fourth Quarter Budget Variance, Performance Goals Updates,
and Budget Transfer

RECOMMENDATION
This is an informational item for the Board of Directors to receive and file.
BACKGROUND

The Budget Variance report presents the Agency’s financial performance through fourth quarter
ending June 30, 2015. Exhibit A provides a comparison of actual revenues and expenses against
the FY 2014/15 amended budget including a discussion of major categories with the most
significant variances. Exhibit B provides a progress status of Division and Department Goals
and Objectives as established in FY 2014/15 adopted budget. Exhibit C-1 presents a summary of
Operations and Maintenance (O&M) budget transfers approved by management for the fourth
quarter, Exhibit C-2 presents a summary of the GM contingency account activity, and Exhibit D
lists Board approved budget amendments and management approved budget transfers for capital
and O&M projects. Attachment A provides the FY 2014/15 financial overview of each of the
Agency’s programs.

TOTAL REVENUES AND OTHER FUNDING SOURCES

Overall, the Agency received total revenues and other funding sources at the end of the FY
2014/15 were $199.8 million, or 101.2% of the amended budget (Exhibit A detail). The major
change in the amended budget of $197.4 million compared to the adopted budget of $153.4
million was the inclusion of $34.1 million pass-through MWD imported water sales and
corresponding purchases recorded in the Water Resources (WW) Fund.



Budget Variance and Performance Goals Updates for the
Fourth Quarter Ended June 30, 2015

October 14, 2015

Page 2 of 6

The following section highlights key variances:

User Charges — User charges were $62.9 million or 101.8% of amended budget. This
category includes $46.7 million from EDU volumetric, $10.1 million for non-reclaimable
wastewater fees, $4.9 million for water meter service charges, and $0.8 million for
imported potable water surcharge. EDU volumetric fees were slightly over budget due to
higher volume reported by the city of Fontana and Cucamonga Valley Water District,
3.1% and 6.2% respectively.

Connection Fees — Member agencies reported a total of 2,953 Equivalent Dwelling Units
(EDU) new connections, approximately 98.4% of the budgeted 3,000 EDUs which is
equivalent to $15.1 million of the budgeted $15.3 million.

Recycled Water Sales — Recycled water sales at the end of the fiscal year were $10.0
million, or 104.9% of amended budget. Direct delivery was 22,580 acre feet (AF), $6.3
million, and groundwater recharge was 10,840 AF, $3.7 million. Total year to date
deliveries of 34,419 AF compared favorably to the 32,000 AF budgeted for the fiscal
year.

MWD Imported Water Sales — Total MWD pass-through imported water revenue were
$34.1 million for 58,905 AF compared to amended budget of 65,000 AF. The addition of
MWD imported pass-through water sales and purchases accounts for the major change in
the amended budget for this category.

MWD LPP Rebate —Direct recycled water sales in excess of 3,500 AF and up to 17,000
AF are eligible for the Metropolitan Water District (MWD) Local Project Program (LPP)
at a rate of $154/AF, for a maximum amount of $2.1 million per fiscal year. By the end
of the fourth quarter, the total maximum allowable rebate of $2.1 million was achieved
for 17,000 AF of credit or 100.0% of total budget.

Property Taxes — Tax receipts at the end of the fiscal year were $40.9 million or 101.8%
of the amended budget. General ad-valorem property taxes received from the San
Bernardino County Tax Assessor (County) were $28.9 million and “pass through”
incremental tax receipts were $12 million. Actual property tax growth for FY 2014/15
was 5% compared to the budgeted 3%.

Grants & Loans — Total amount invoiced for grants and loans was $26.0 million or
115.4% of the amended budget comprised of; $2.3 million in grants and $20.2 million in
SRF loan proceeds for the Southern and Central/Wineville Area projects. The surplus in
SRF loan receipts are related to the change orders for the Southern Area projects resulting
in additional costs.

G:\Board-Rec\2015\15242 FY 2014/15 Fourth Quarter Budget Variance and Performance Goals Updates



Budget Variance and Performance Goals Updates for the
Fourth Quarter Ended June 30, 2015

October 14, 2015
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® Cost Reimbursements — Total cost reimbursements were $5.8 million or 99.1% of the
amended budget. Reimbursements include $3.4 million from the Inland Empire Regional
Composting Authority (IERCA), $1.2 million from Chino Basin Desalter Authority
(CDA), and $1.2 million from Chino Basin Watermaster (CBWM).

»  Other Revenues — Total other revenues were $2.4 million or 48% of the amended budget.
Other revenues include $1.2 million for the recovery of the deferred 4R capital charges
from Non-Reclaimable Wastewater (NC) fund, $0.7 million from lease revenue for the
RP-5 Solids Handling Facility, $0.3 million in project reimbursements. Delays in the
reimbursable projects from Recycled Water and Water Resources Programs accounted
for the lower revenue,

TOTAL EXPENSES AND USES OF FUNDS

The Agency’s total expenses through the end of FY 2014/15 were $210.8 million, or 88.9% of
the amended budget.

The increase of $74.8 million between the adopted budget of $162.3 million and the amended
budget of $237.1 million is accounted by the inclusion of $34.1 million of MWD imported water
purchases, $16.8 million of encumbrances carried forward from FY 2013/14 (net of $2.5 million
returned to FY 2013/14), and $22.5 million in budget amendments for various projects: $15.0
million for Wineville Extension Recycled Water Pipeline Segments A & B; $4.0 million for 930
Zone Recycled Water Pipeline Project; and $3.2 million for RP-1 Outfall Relocation.

Key highlights of expenses are:

* Employment Expenses — Employment expenses through the end of the fiscal year were
$40.3 million or 91.0% of amended budget. The favorable variance was due to a higher
than anticipated vacancy factor. A total of 17 positions were vacant and an additional 15
were on hold at the end of the quarter, equivalent to a 12.0% vacancy factor which
exceeds the Agency’s budgeted rate of 5.0%.

¢ Professional Fees & Services — This category expenses were $7.0 million, or 87.1% of
the amended budget. The positive variance is attributed to the timing of services, planned
work or services were not being performed, or work started in this fiscal year and is
expected to be completed in the following fiscal year. For example, maintenance and
housekeeping tasks such as rebuilding of primary effluent pumps, submersible pumps, air
conditioning duct cleaning were not executed at RP-2, RP-5, and Carbon Canyon, and
HQ-A restroom hardware upgrades. As a result, $1.1 million of the amended budget was
carried forward to the next fiscal year.

¢ Chemicals — Total chemical expenses were $4.2 million or 91.9% of amended budget.
Favorable variance was due to effective process optimization, suspension of chemical use

G:\Board-Rec\2015\15242 FY 2014/15 Fourth Quarter Budget Variance and Performance Goals Updates
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during primary clarifier maintenance and decreased plant influent flow enabled
operations and maintenance to maintain lower expenditures while maintaining permit
compliance parameter, solids capture, and recycled water quality at reduced costs.

¢ Operating Fees — Operating expenses at the end of the fiscal year were $12.5 million or
93.7% of the amended budget. The favorable variance can be attributed to lower strength
and imbalance charges (pass through) in the Non-Reclaimable Waste {NRW) system and
lower than budgeted waste permit reviews.

» Utilities — This category expenses were $9.1 million or 90.7% of the amended budget.

" Electricity cost was slightly higher due to additional imported kWh to compensate
for the low fuel cell production at RP-1, and higher actual average rate of
$0.125/kWh compared to the budgeted rate of $0.120/kWh.

® Natural gas was favorable due to lower gas rate averaging $0.41/therm compared
to the budgeted rate of $0.80/therm.

* Power generated from solar panels was lower in FY 2014/15 compared to FY
2013/14, which was served as the baseline for the FY 2014/15 budget. Electricity
generated from the solar power is directly related to the amount of sunlight
experienced this year,

¢ MWD Imported Water Purchases — Total MWD pass-through imported water purchases
were $34.1 million for 58,905 AF compared to the amended budget of 65,000 AF. The
inclusion of MWD imported water purchases accounts for one of the major changes in
the overall amended budget.

o Special and Reimbursable Projects — O&M project expenditures were $4.2 million or
39.6% of the amended budget. The favorable variance is due to the delay of water
resources related projects. As a result, $5.8 million of the FY 2014/15 amended budget
has been carried forward to FY 2015/16.

* Capital Projects-Total capital project expenditures were $54.8 million or 84.4% of the
amended budget inclusive of $8.3 million carried forward from the prior fiscal year.
Recycled water projects accounted for approximately 65% of total capital project costs
through the end of the fiscal year, and 10% was related to Regional Wastewater projects.

* Debt Service — Total principal, interest and financial expenses were $36.1 million or
97.7% of the amended budget. This amount includes: $14.7 million payment for the
early redemption of the 2005A Revenue Bonds in November 2014, The 2008B Variable
Rate Demands Bonds interest rate continues to stay below the budgeted 1% rate, with the
actual rate averaging 0.049% for the fiscal year.

More detailed explanations of significant revenue and expenses are included in the attached
Exhibit A.
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FUND BALANCES AND RESERVES

Based on the preliminary unaudited year-end results, fiscal year 2014/15 presents a net shortfall
in total sources of funds over total uses of funds of $11.0 million primarily due to the early
redemption of the 2005A Revenue bonds. The consolidated ending fund balance is estimated at
$140.1 million. Included in both revenue and expense categories is the “pass-through” sale and
purchase of MWD imported potable water deliveries for $34.1 million corresponding to 58,906
AF.

The operating activities indicated a net decrease of $0.8 million compared to the amended
budget. Lower employment expenses (vacancy factor) and delay in special (O&M) project
spending accounted for the lower than budget. Approximately $5.8 million of water
conservation and water quality related projects were carried forward to the FY 2015/16.

The non-operating activities show a net decrease of $10.2 million. The non-operating expenses
comprised of debt service and capital improvement plan (CIP) expenditures. The significant
decrease compared to the amended budget was due to delay in capital project execution. As a
result, approximately $8.3 million of regional wastewater and recycled water related projects
were carried forward to the FY 2015/16.

Comparative of Total Revenues, Total Expenses, and Fund Bzlance ($Millions)
FY 201415

y i [P uy
.Alﬁle::;ﬂ E:.g:;!a?ﬁ':s hﬁ::;é:f
Operating Revenue $117.6 $1187 100.9 %
Operating Expense $134.7 $119.5 88.7%
Operating Net Increase/(Decrease) ($17.1) (36.8)

e T T B W R R
Non-Operating Revenue $79.8 $811 101.6%
Non-Operating Expense $102.3 $91.3 89.2%
Non-Operating Net Increase/(Decrease) ($22.5) ($10.2)

R TR
Total Sources of Funds $197.4 $199.8 101 2%
Total Uses of Funds $237.0 $£210.8 88.9%
Total Net Increase/(Decrease) ($39.6) ($11.0)

Beginning Fund Balance $151.1 $151.1
Ending Fund Balance $111.5 $140.1
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GOALS AND OBJECTIVES

Exhibit B provides information on division and related department goals and objectives and the
status of each through the end of the fiscal year. The goals and objectives indicators are
measures used to track the volume and complexity of work by type and to track the effort
invested to accomplish that work. Staff will use the indicators to justify current resource
allocations, requests for additional resources or re-allocation of staff and to track productivity.

BUDGET TRANSFERS AND AMENDMENTS
O&M budget transfers for this quarter accounted for $0.8 million as detailed in Exhibit C-1.

Additionally, FY 2014/15 adopted budget included $400,000 of General Manager (GM)
Contingency Account in the RO Fund and $100,000 in the GG Fund. At the end of the fiscal year,
$375,150 from RO Fund and $100,000 from GG Fund were utilized to support unexpected and
necessary expenses as listed in Exhibit C-2.

Capital and O&M projects budget transfers accounted for $0.5 million as approved by management
during the fourth quarter and are listed in Exhibit D.

The budget variance analysis report is consistent with the Agency’s business goal of Fiscal
Responsibility: to demonstrate the Agency appropriately funded operational, maintenance, and
capital costs.

PRIOR BOARD ACTION

The Board reviewed the Agency’s variance report for FY 2014/15 third quarter ending March
31, 2015, on June 17, 2015.

IMPACT ON BUDGET

The net shortfall in total revenues over total expenses in the amount of $11.0 million resulted in a
total estimated fund balance of $140.1 million for the fiscal year ended June 30, 2015.
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Attachment A
FY 2014/15 Financial Overview of Agency’s Programs
Total Revenues, Expenses, and Fund Balance

Regional Wastewater Capital Improvement (RC) Fund

¢ The unaudited ending fund balance indicated a decrease of $11.9 million compared to the FY
2013/14 ending fund balance primarily due to the carly retirement of the 2005A Revenue Bond in
November 2014, and an inter-fund loan of $10.5 million provided for Recycled Water (WC) fund.

( Total Revenues Total Expenses Total Reserves
YTD Actual to Amended: 100.1% VID Actualto Amended: 20% | 7D Actualto FY 13/14 Actual: 81.8%
y 950 580 PR
g $41.6 5416 8417
g0

g | §
2 = 560 $536
L I « $433 P
$20 | : $30
s | i s 0 |
! 1 | g $10
- P o -

| Adopted  Amended  YTD Actuaks Adopied  Amended  YID Actuaks | 2013/14  Amended YID Actuals
* Connection Fees ¥ Property Tax © # Employment Expenses K Admenisteative Experse: Actual
|
‘ # GrantsfLoans Other Revenues Operating Expenses & Capital Program |  Furd Batance

Regional Wastewater Operations and Maintenance (RO) Fund

¢ The unaudited ending fund balance indicated an increase of $3.5 million compared to the FY
2013/14 ending fund balance can be attributed by delayed execution of capital replacement and
rehabilitation and O&M projects. Also timing in the procurement of administrative/operating
supplies, as a result a total of $0.8million O&M budget was carried forward to FY 2015/16.

Total Revenues Total Expenses Total Reserves
YTD Actual to Amended: 103.3% YTD Actual to Amended: 84.5% YTD Actual to FY 13/14 Actual: 109.5%
5 .

277 6593 93 613 o 580 5

b 5 § 0 s £ 5%

. ' E ” $578 % - $398
B = ' w0 $211 1
$40
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50 0
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$20 ;
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| Adopled  Amended Y7 Actuak Adopted  Amended  YTD Actuals 2013/14  Amended YD Actvals
¥ Service Charges  Property Tax " Employment Expenses = Administrative Expen Actual

¥ GrantsfLoans 4PA Cost Reimbursemy ] . * Fund Balance

Other Revenues n] * Operating Expenses E Capital Program I
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Recycled Water (WC) Fund

Attachment A

+ The unaudited ending fund balance indicated an increase of $1.8 million compared to the FY
2013/14 ending fund balance primarily due to Inter-fund loan from RC fund for $10.5 million to

support the capital expenditures.
Totat Revenes Total Expenses Total Reserves
YTD Actual to Amended: 102.7% YTD Actual to Amended: 90.2% | YTD Actual to FY 13/14

| 99 $51.0 460 54 . Actual:118.2%
LB $496 2 & L $u
! S 545 "'E' 650 | E $12 :

0 | $10.4

§35 $40 | $10

$28.5 !

- $0 | *
8 _| s241 . 56
| s
" | o
| 810 |
Sss $10 = .4 @
o 0 -,
C o senice bR Amended s WIRAG R MO [mesid DAL L 2013/44  Amended YTD Actuaks
| ¥ Property Tax % GrantsfLoans W Employment Experses & Adminétrative Expenses | Actual  # Fund Balance

IPA Cost Reimbursement  + Other Revenues | Operating Expenses ¥ Capitl Prgram I
| TranafersIn 1 W Debt Service Transters Oul
Recharge Water (RW) Fund

¢ The unaudited ending fund balance presented an increase of $0.6 million compared to the FY
2013/14 ending fund balance due to lower capital and administrative costs.

f
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233.0 529
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Non-Reclaimable Wastewater (NC) Fund

Attachment A

The unaudited ending fund balance resulted in a decrease of $0.9 million compared to the FY

2013/14 ending fund balance was primarily due to higher operating expenses.

- —
Total Revenues
YD Actual to Amended: 111.1%
$12 $11.3
§
=
=81
Mg
§10
i I |
%9
i Adopted  Amended  YTD Actuak
+ M Service Charges 1A Corst Reimbursement|
QOther Revenues

Administrative Services (GG) Fund
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YTD Actual to Amended: 85.8% !
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|
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The unaudited ending fund balance indicated a decrease of $8.8 million compared to the FY 2013/14

ending fund balance, which can be attributed to the shift of $1.5 million property tax receipts, $4.3
million of inter-fund loan to the Water Resources (WW) fund, and OPEB Lability $3.5 million.
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Attachment A
Water Resources (WW) Fund

© The unaudited ending fund balance increase of $4.8 million compared to the FY 2013/14 ending
fund balance was primarily due to shift of $1.5 million property tax receipts and $4.3 million of inter-
fund loan from the GG fund to support program cost and conservation programs.

Total Revenues

Total Expenses Total Reserves I
! YTD Actual to Amended: 99,6% YTD Actual to Amended: 90.2% YTD Actual to FY 13/14 Actual; 618% |
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l. Actual vs, Budget Summary:

% of the Year

Fiscal Year Ended June 30, 2015 Elapsed: 100%
Adopted Amended Fiscal Year
Annual Annual Ended % of Amended
Budget Budget 6/30/2015 Amended vs. Actual Budget
Operating Revenues 582,996,623 $117,575,298 $118,694,653 $1,119,355 101.0%
Non-Operating
{Other Sources of Fund) 70,436,544 79,819,510 81,154,822 1,335,312 101.7%
TOTAL FUNDING SOURCES 153,433,167 197,394,808 199,849,475 2,454,667 101,2%
Administrative & Operating
Expense (91,015,073} {134,716,795) (119,504,802) 15,211,993 88.7%
CIP Expense (29,314,800) (64,976,475) (54,833,894) 10,142,581 84.4%
|Debt Service 7 Financral
Expense (41,966,339) (37,358,791) (36,487,209) 871,562 97.7%
TOTAL USES OF FUNDS {162,296,212) (237,052,061) {210,825,905) 26,226,156 BB.9%
Surplus/{Deficit) ($8,863,045) {$39,657,253) (5$10,976,430) $28,680,823 27.7%

. Tctual vS. AnnualEudgei: o

For the Quarter
Ended June 30, 2015
§250 o —
2 i
3 szgg S —— . e e —_—— e e am——— oy
E f !
2 450 | —- — — e
| 1
$100 | === —_— |
!‘ 1
6 b ——
Revenues Administrative & Operating CIP Expense Debt Service /  Financial Expense
(Incl. Other Funding Sources) Expense
s1Amended i Fiscal Year
Annual Ended
Budget 6/30/2015
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2. Actual Revenue vs, Budget:

% of the Year
Elapsed: 100%
Adopted Amended Fiscal Year
Annual Annual Ended % of Amended
Budget Budget 6/30/2015 Amended vs. Actual Budget
Operating Revenues:
User Charges $61,812,614 $61,812,614 562,943,912 $1,131,298 101.8%
Recycled Water Sales 9,502,500 9,502,502 9,968,164 465,662 104.9%
MWD Water Sales [} 34,146,923 34,146,923 0 100.0%
MWD LPP Rebate 2,079,000 2,079,000 2,079,000 1] 100.0%
Property Tax - D&M 3,216,278 3,216,278 3,275,680 59,402 101.8%
Cost Reimbursement 5,437,786 5,869,536 5,815,974 (53,562) 99.1%
Interest 948,445 948,445 465,000 (483,445) 49.0%
OPERATING REVENUES 82,996,623 117,575,298 118,694,653 1,119,355 101.0%
Non-Operating Revenues:
Property Tax - Debt,
Capital, Reserves $36,987,196 $36,987,196 $37,670,323 683,127 101.8%
Connection Fees $15,321,000 §15,320,999 $15,073,882 (247,117) 98.4%
Grants & Loans 13,394,355 22,562,575 26,043,199 3,480,624 115.4%
Other Revenue 4,733,993 4,948,740 2,367,419 (2,581,321) 47.8%
NON-OPERATIRG
REVENUES 70,436,544 79,819,510 81,154,823 1,335,313 101.7%
Tatal Revenues $153,433,167 $197,394,808 5199,849,476 $2,454,668 101.2%

"ﬁéé?ﬁherges

User charges were $62.9 million, or 102% of the Amended Budget. This category includes EDU volumetric fees of
$46.7 milion, $10.1 milion Non-Reclaimable wastewater fees paid by industrial and commercial users connecled to
the brine ine system; $4.9 million for water meter service charge to meet our Readiness-to-Serve obligation from
MWD and water use efficiency programs; and $0.8 milion for imporied potable water surcharge. EDU volumetric
fees were sightly over budget due to higher volume reported by the city of Fontana and Cucamonga Valley Water
Disfrict, 3.1% and 6.2% respeciively.

"Property Tax/ AdVaiorem

The $40.8 million in properly tax receipts imcduded $28.9 million of general ad-valorem tax from the San Bernarding
GCounty and $12.0 miflion in "pass-through® incremental taxes (RDA) taxes received. The tax receipts indicated a
5% growth compared to the budgeted 3%.

‘interest Income

Recycled water aclual direct and groundwater recharge sales were §6.3 milion (23,579 AF) and $3.7 million {10,840
AF) respectively, for a combined total $10.0 million or 105% of the budget. Total defiveries of 34,419 AF compared
favorably to the direct and recharge recycled water budget of 32,000 AF due to dry winter along with optimum basin
avaiability for additional groundwater recharge.

Interest Income is approximately 49% of the annual budgel, Lower interest rate due to current financial markel
condition, with an average rate of the sweep account and LAIF pooled investments at 0.26% compared to the
budgeted interest rate of 0.50%.

MWD Water Sales

MWD LPP Rebates

Taotal MWD pass-through imported water revenuie were $34.1 million for 58,005 AF compared {o amended budget
of 65,000 AF. The addition of MWD imporied pass-through water sales and purchases accounts for the major
change in the amended budget for this category.

MWD LPP rebate for direct recycled water sales in excess of 3,500 AF and up to 17,000 AF are eligible for the
Metropolitan Water District (MWD) Local Project Program {LPP) at a rate of $154/AF, for a maximum amount of
$2.1 miflion per fiscal year. By the end of the fourth quarter, the total maximum allowable rebats of $2.1 million was
achieved for 17,000 AF of credi or 100.0% of total budget.

‘Eonnection Fees

Member agencies reported $15.1 milion or 98% of the annual budgel. A tolal of 2,953 new connections were
reperied through June 2015 compared to annual budget of 3,000 new EDU connections.

Grants and Loans

Total amount invoiced for grants and lpans was $26.0 milion or 115.4% of the amended budget comprised of: $2.3
million in grants and $20.2 milion in SRF loan proceeds for the Southern and CentralWineville Area projects. The
surplus in SRF loan receipts are related to the change orders for the Southern Area projects resulting in additional
costs.

‘Cost | ii;{rﬁgﬁﬁéments JPA

Total cost reimbursemenis were $5.8 milion or 99% in line with the amended budget. Category aclual includes
reimbursements of $3.4 million from the Intand Empire Regional Composting Authority (IERCA), $1.2 million from
Chinc Basin Desalter Authority {CDA), and $1.2 million from Chino Basin Watermaster {CBWM). Total cost
reimbursement budget of $5.4 million, includes $12 milion from CDA, $3.5 million from IERCA, and $0.7 million
from CBWM.
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Other Reverues

Total sther revenues were $2.4 milion or 48% of the amended budget. Revenues include $1.2 milion for the
recovery of the deferred 4R capital charges from Non-Redaimable (NC) fund, $0.7 milion from lease revenue for
the RP-5 Solids Handiing Facility, $0.3 milion in project reimbursements. Delays in the reimbursable projects from
Recycled Water and Waler Resources Programs accounted for the lower revenue.

3, ActuuiOperating ;n-d Capital E;;ense Vs, Budget-:“ i

% of the Year
Elapsed: 100%
Adopted Amended Fiscal Year
Annual Annual Ended % of Amended
Budget Budget 6/30/2015 Amended vs. Actual Budget
Operating Expenses:
Employment $40,890,683 $44,259,740 $40,272,807 53,986,933 1.0%
Admin & Operating 50,124,390 90,457,055 79,231,995 £11,225,060 B7.6%
OPERATING EXPENSES $91,015,073 $134,716,795 $119,504,802 $15,211,993 88.7%
Non-Cperating Expenses:
Capital 29,314,800 64,976,475 54,833,894 $10,142,581 84,4%
Debt Service and All Other
Expenses 41,966,339 37,358,791 36,487,209 $871,582 97.7%
MON-OPERATING EXPENSES $71,281,139 $102,335,266 £91,321,103 £11,014,163 89.2%
Total Expenses $162,296,212 $237,052,061 $210,825,905 $26,226,156 88.9%
Employment Expense Employment - 31% :
This category includes bath wages and benefits. Employment expenses were $40.3 million or approximately 91.0%
of the Amended Budget. The slighty favorable variance was due to a higher than anlicipated vacancy factor. A lotal
of 17 positions were vacant and an additional 15 positions were on hold at the end of the fiscal year, equivalent to 2
12% vacancy faclor which exceeded the Agency's budgeted vacancy rate of 5.0%
Administrative 8 Operating  Office and Administrative - 65.7%
Expense The favorable variance were mainly due fo reduction in office supply expense, avoided election expenses, training

and fravel related expense. Other tems such as contributions and sponsorships and educational reimbursements
were also lower than anticipated.

Insurance Expenses - 88.2%

The favorable variance can be afiributed to less occurrences related to general, automobie and casualty liabiity
and property loss or damage which resulted to lower deductible claimed.

Professional Fees & Services - 87.1%

Timing of services; planned work or services were not being performed, or work started in this fiscal year expected
to complete in the following fiscal year atiributed to the favorable variance. For example, maintenance and
housekeeping tasks were not executed at RP-2, RP-5, and Carbon Canyon such as rebullding of primary effluent
pumps, submersitde pumps, air conditioning duct cleaning, and HQ-A restroom hardware upgrades. As a result,
$1.1 milion of the Amended budget was carried forward to the next fiscal year.

Materials & Supplies/Leases/Contribution - 77.8%

The favorable variance was mainly due minimal needs for fems such as: flest parts, equipment tools, laboratory
supplies, and operations and mainlenance supplies. Also, timing of replacement parts and routine consumables for
plant mairdenance, as a resull, $146 thousand of the amended budget was camied forward to the next fiscal year.

Biosolids Recyciing - 95.5%

Utilization of the new solar pad to help dry biosolids to significantly reduced hauling costs resuited in a favorable
variance. Qverall tonnage removal was 60,354 at $54 per ton.

Chemicals - 91.9%

Total chemical expenses ware $4.2 million or 91.9% of amended budget. Favorable variance was due to effective
process oplimization, suspension of chemical use during primary clarifier maintenance and decreased plant influent
flow enabled operations and maintenance {o maintain lower expenditures while maintaining permit compliance
parameder, solids capture, and recycled water quality at reduced costs.

MWD Water Purchases - 100%

Total MWD pass-through imported waler purchases were $34.1 million for 58,905 AF compared {o the amended
budget of 65,000 AF. The inclusion of MWD imported water purchases accounts for the major change in the
amended budget for this category.
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Financial Expenses

Utitities - 90.7%

Electricity was slightly higher due to low production from Fuel Cell at RP-1. Low utilizalion from fuel cell was
subsidized by importing at higher electricity costs. Average rate was $0.125 versus $0.120/kWHh budgeted rate.
Natural gas was favorable due to lower gas rate averaging $0.41ftherm compared to the budgeted rate of
$0.80/therm. Fuel Cell experienced some reliability issues resulted in iower than the expected electricity production.
Solar panels was lower in FY 2014/15 comparad to FY 2013/14, which was used as a baseline for the FY 2014115
budget. Elsctricity generated from the solar power is directly related to the amount of sunlight experienced this year.

Special and Reimbursable Projects - 34.7% and 67.2%

The combined special and reimbursable project expenditures were $4.2 million or 39.6% of the Amended Budget.
The favorable variance is mainly due to the delay of water resource reiated projects. An estimated budget of §5.8
million or §4.2% of the FY 2014/15 amended special projects has been camied forward to FY 2015/16. The table
below provides a summary of the major projects and currert status.

"Financial Expense - 98%
Total financial and other non-operating expenses were $36.5 milion through the end of fiscal year. This amount
includes: $14.7 million payment for the early redemption of the 2005A Revenue Bonds in November 2014, The
200D8B Variable Rate Demands Bonds interest rate continues to stay below the budgeted 1% rate, with the actual
rate averaging 0.049% for the fiscal year.

Capital Expense

Capital Costs - 84.4%

Capital actual expenditures through the end of fiscal year were $54.8 million compared to the amended budget of
$85.0 milion. An estimated budget of $8.3 million or 14.5% of the FY 2014/15 CIP amended budget has been
cartied forward to FY 2015/16, Actual cost related to Recycled Water projects was $35.8 million or 5% of the the
total costs and $5.5 milion or 10% were related to Regional Waslewater projects. Listed below is a brief status
report on some of the major projects currently under construction.

Summary of major capital and special project expenses and status as of June 30, 2015

Capltal Project

Budgeted
Amount
Remaining

Amended YTD
FY 2014/15 Expenditure

EN13023

EN13038

EN06025

EN13045

EN13054

EN11035

EN14012

930 Zone Recycled Water Reservolr 7,928,744 7,846,550 82,194
Project is complete with expenditures totaling 99% of the budget. The purpose of the project i to provide storage in the Southem
Service Area and increase pump stalion ¢apacities. Currently the project is in construction. Last month sewer repair,
appurtenances, and street resurfacing on Foxglove were completed.

RP-1 Qutfall Relocation & Upsizing 5,200,000 3,926,543 1,273,457
Project is complete with 100% of the budget to be expended. Notice of completion was fited June 5, 2015, final invoices recieved
and paid in September. The project includes the relocation of an existing 30-inch RP-1 Qutfall recycled water pipeline culside of its
easement into public right-of-way. Due to increasing capacity demand from the City of Ontario, the pipeline will be upgraded to a 72-
inch pipeline.

Wineville Extension Recycled Water Pipsline 11,336,749 11,101,385 235,355

98% of the budget was expended by the end of the fourth quarter with completion estimated i July 2015. The project consists of
approximately 24,000 lineal feet of pipe and will serve recycled water customers as well as provide recycled water for ground water
recharge al the RP-3 and Declez Basins.

Winaeville Extension Recycled Water Pipeline Segment B 2,900,000 8,993,744 906,256

91% of the budget was expended by the end of the fourth quarter, project is estimated to be complete by September of 2015, The
project involves the installation of 2.8 miles of 30" recycled water pipeline in addition to the associated appurtenances. This project
is in conjunction with EN06025. Currently permitting and construction are in progress.

Montclair Lift Station Upgrades 2,535,831 2,192,588 343,243

Project is complete and 86% of the budget was expended by the end of the fiscal year. The project will work to eliminate the
ragging problem at the Montclair Pump Station that arose due fo additional flow diveried to RP-1. The project is currently in the
construction phase. HVAC redesign has been completed and the complete bypass and outage plan is being finalzed,

Philadelphia Pump Statlon Upgrades 1,410,742 1,592,150 (181,408)

Project is completed and over the fiscal year budgel al 113%, but within the tolal project budget. The project mitigated problems at
the pump station including walls and floor surfaces were recoated with a strong resin.

RP-2 Drying Beds Rehabilitation 1,278,279 916,455 361,824

Project was complete at 72% of the budgeted expense. The project includes the design, procurement, and installation of drying bed
improvements and temporary provisions for dewatering. The project Is currently in construction and recent activities include grading
of the west side drying beds.
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Budgeted

Amended YTD
O&M & Relmbursable Projects FY 2014115 Expenditure Amo.unt
Remaining
WR15022 Water Uso Assessments 800,000 . 800,000

PA15001

EP15001

WR15005

This project was originally established 1o cover expenses associated with drought response activities. Based on the establishment
of the Govemor's statewide mandatory water use reductions that were issued on April 1, 2015, staff worked with the Agency's
member agencies to develop several drought response aclivities that would support them in meeting their statewide targets. Those
aclivities include confracting with Omni-Earth to develop agency specific technology based software, development of a regional
drought campaign theme, URL, and rol-out, and the creation and printing of signage. Meetings took place in Aprit, May, and June
2015 1o launch the activities. Expenses are now being received in 1st and 2nd quarter FY 15-16 for the launch of those activities.

Underground Plping Rehabllitation 220,000 54,980 168,020
24% of the budget was expended by the end of the fourth quarter. This project is an annual appropriation for the rehabilitation or
repair of the Agency's underground assels. This includes pipes vaults, channels, and process galleries. All contracts related to this
project have been completed.

RP-1/RP-2 Digester Cleaning Project 730,000 17,888 712,112
9% of the budget was expended and the cisaning effor for the RP-2 Digester No. 2 is complete. The project invoives the removal of

solids from Wastewater Treatment Faciity Digesters to allow for better processing, a reduction of equipment failures, and
improvement in process performance. The digester wilk be put back in service after the condition assessment.

Reslidential Landscape Device Retrofit 400,000 211,275 188,725
This is a 3-year DWR Grant Funded Proposition 84 Project. The Project has been set-up on an annual basis but the total project
budget is $1 million. The Project began in FY 14-15 and for the fiscal year, has expended 53% of the budget. The Agency relies
on the member agencies to market, cutreach and identify eligible customers for participation in the Project.  Through June 30,
2015, there have been 232 siktes refrofitted with 355 weather-based imigation controllers and 4,964 high efficiency nozzles installed.
The Residential Landscape Device Retrofit Program will continue through FY 2016/17 or until the $1 milion budget has been
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INLAND EMPIRE UTILITIES AGENCY
Fiscal Year 2014/15
CONSOLIDATED BUDGET VARIANGE ANALYSIS REPORT
Fiscal Year Ended June 30, 2015

Exhiblt A Detait

Adopted Amended YTD
FY 2014115 FY 201415 %
Annual Annual YTD YD Budget
Budpet Budget Actual Variance Used
OPERATING REVENUES
User Charges $61.812,614 $61,812,614 $62,943,912 $1,131,208 101.8%
Recycled Water 9,502,500 8,502,502 9,968,164 465,662 104.9%
MWD Water Sales 0 34,148,923 34,148,923 100.0%
MWD LPP Rebates 2,079,000 2,079,000 2,079,000 100.0%
Property Tax - O&M 3,216,278 3,216,278 3,275,680 59,402 101.8%
Cost Reimbursement from JPA 5,437,786 5,869,536 5,815,974 (53,562} 99.1%
interast Revenue 948,445 048 445 465,000 (483,445) 498,0%
TOTAL OPERATING REVENUES $82,906,623 $117,575,298 $118,694,653 $1,119,355 101.0%
NON-OPERA TING REVENUES
Property Tax - Debt, Capital, Reserves $36,987,196 $36,987,196 $37,670,323 $683,127 101.8%
Coennection Faes (CCRA) 15,321,000 15,320,999 15,073,882 (247,117) 98.4%
Grants 2,320,000 2,320,000 5,917,564 3,597,564 256.1%
SRF Loan Receipts 11,074,355 20,242,575 20,125,635 (116,940) 99.4%
Project Reimbursements 1,969,220 1,968,220 204,267 (1,764,953) 10.4%
Qther Revenue 2,764,773 2,979,620 2,163,151 (816,369) 726%
TOTAL NON OPERATING REVENUES $70,436,544 $79,819,510 $81,154,822 $1,335312 101.7%
TOTAL REVENUES $153,433,187 $107,394,808 $199,849,475 $2.454,667 101.2%
DMINISTRATIVE OPERAT, XPENSE.
EMPLOYMENT EXPENSES
Wages $22,295,053 $22,295,053 $23,058,565 ($763,512) 103.4%
Benefils 18,595,630 21,964,687 17,214,242 4,750,445 78.4%
TOTAL EMPLOYMENT EXPENSES $40,890,683 $44,259,740 $40,272,807 $3,886,033 91.0%
ADMINISTRATIVE EXPENSES
Office & Administrative $1,513,247 $1,718,685 $1,120,758 $568,927 65.7%
Insurance Expenses 739,000 689,000 607,848 81,352 88.2%
Professional Fees & Services 7,651,114 8,068,690 7,030,633 1,038,057 B7.1%
O&M Projects 3,838,500 9,080,175 3,147,129 5,933,046 34.7%
Reimbursable Projects 1,158,750 1,623,315 1,080,608 532,707 B7.2%
TOTAL ADMINISTRATIVE EXPENSES $15,001,611 $21,179,865 $13,005,776 $8,174,089 61.4%
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Exhibit A Detail
INLAND EMPIRE UTILITIES AGENCY
Fiscal Year 2014/15
CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT
Fiscal Year Ended June 30, 2015

Adopted Amended YTD
FY 201415 FY 20141186 b
Annual Annual YTD YTD Budget
Budget Budget Actual Varlanca Used
OPERATING EXPENSES
Material & Supplies/Leases $2,985,473 $3.330,140 $2,595,553 $734,587 77.9%
Biosolids Recycling 3,633,660 3,077,924 3,799,953 177,971 85.5%
Chemicals 4,629,380 4.540,187 4,174,424 365,763 ¢1.9%
MWD Water Purchases 34,146,923 34,146,923 0 100.0%
CSDLAC & SARI, Cperating Fees/Water 13,288,674 12,445,352 843,322 93.7%
Uthities 10,525,067 9,803,342 9,064,014 929,328 920.7%
TOTAL OPERATING EXPENSES 535,122,779 $65,277,190 $66,226,219 $3.060,971 95.6%
TOTAL ADMINISTRATIVE
and OPERATING EXPENSES $91,015,073 $134,716,785 $119,504,802 $15,211,983 B88.7%
ON-OPERA TIN NSES
CAPITAL CUTLAY $64,976,475 $54.833,804 $10,142,581 84.4%
FINANCIAL EXPENSES
Principal, Interest and Financial Expenditun 41,572,489 36,964,941 36,107,979 856,962 o7.7%
OTHER NON OPERATING EXPENSES 393,850 393,850 379,230 14,620 96.3%
TOTAL NON-OPERATING EXPENSES §71,281,139 $102,335,266 $91,321,103 $11,014,1863 £89.2%
TOTAL EXPENSES $162,296,212 $237,052,061 $210,825,905 $26,226,156 8B.9%
REVENUES IN EXCESS/
{UNDER) EXPENSES ($8,863,045) ($29,657,25%) ($10,976.430)  $28,680,823
FUND BALANCE SUMMARY
Beginning Balance, July 01 $146,164,676 $151,132,128 151,132,128 $0
Surplus/ {Deficit) (8,863,045) {39.657,253) ($10,976,430) 28,680,823
ENDING BALANCE, June 30 $137,301,631 $111,474,875 140,155,898 $26,680,623
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