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ii Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

Date: October 14, 2015 (Special Board Meeting)
To: The Honorable Board of Directors
From: P. Joseph Grindstaff}
General Manager
Submitted by: Christina Valencia
Chief Financial Officer
Sharmeen Bhojani
Manager of Human Resources
Subject: Funding of Estimated Workers' Compensation Liabilities
RECOMMENDATION

This is an informational item for the Board of Directors to receive and file.

BACKGROUND

On August 1, 1993, the Agency commenced self-insuring its workers' compensation obligations.
As a self-insured public entity, the Agency is required to file an annual report, on a fiscal year
basis, with the California Department of Industrial Relations. Additionally, pursuant to Labor
Code Section 3702.6(b), staff is required to inform the Board of Directors within 90 days of the
submission of said report, what the Agency's total estimated workers' compensation liabilities
are, and if funding of these liabilities is in compliance with the requirements of Government
Accounting Standards Board Publication No. 10.

The Agency's annual self-insured workers' compensation report for the Fiscal Year ending June
30, 2015, was filed with the Department of Industrial Relations on September 22, 2015. As of
June 30, 2015, the Agency's total estimated future workers' compensation liabilities for open
claims, since the program's inception is $249,879. This represents an increase of $20,521 from
last year’s liability of $229,358. The increase is attributable to an increase in the reserves for
indemnity claims.

Workers” compensation claims and self-insurance reserves are funded in the Agency’s
Administrative Services (GG) fund. As of June 30, 2015 the Agency's self-insured workers'
compensation reserve had an estimated balance of $1,498,924. Additionally, the Agency's

funding of said liabilities is in compliance with Government Accounting Standards Board
Publication No. 10.
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PRIOR BOARD ACTION

None
IMPACT ON BUDGET

Funding for workers’ compensation claims is appropriated in the Administrative Services (GG)
fund FY 2015/16 Budget (account number 10200-121100-100000-509720).
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o Inland Empire Utilities Agency
" AMUNICIPAL WATER DISTRICT

Date: October 14, 2015 (Special Board Meeting)
To: The Honorable Board of Directors
From P. Joseph Grindst.

General Manager

Submitted by: Christina Valencia
Chief Financial Officer/Assistant General Manager

Manager of Finance and Accounting

. Javier Chagoyen-Lazaro
W

Subject: FY 2014/15 Fourth Quarter Budget Variance, Performance Goals Updates,
and Budget Transfer

RECOMMENDATION
This is an informational item for the Board of Directors to receive and file.
BACKGROUND

The Budget Variance report presents the Agency’s financial performance through fourth quarter
ending June 30, 2015. Exhibit A provides a comparison of actual revenues and expenses against
the FY 2014/15 amended budget including a discussion of major categories with the most
significant variances. Exhibit B provides a progress status of Division and Department Goals
and Objectives as established in FY 2014/15 adopted budget. Exhibit C-1 presents a summary of
Operations and Maintenance (O&M) budget transfers approved by management for the fourth
quarter, Exhibit C-2 presents a summary of the GM contingency account activity, and Exhibit D
lists Board approved budget amendments and management approved budget transfers for capital
and O&M projects. Attachment A provides the FY 2014/15 financial overview of each of the
Agency’s programs.

TOTAL REVENUES AND OTHER FUNDING SOURCES

Overall, the Agency received total revenues and other funding sources at the ‘end of the FY
2014/15 were $199.8 million, or 101.2% of the amended budget (Exhibit A detail). The major
change in the amended budget of $197.4 million compared to the adopted budget of $153.4
million was the inclusion of $34.1 million pass-through MWD imported water sales and
corresponding purchases recorded in the Water Resources (WW) Fund.
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The following section highlights key variances:

* User Charges — User charges were $62.9 million or 101.8% of amended budget. This
category includes $46.7 million from EDU volumetric, $10.1 million for non-reclaimable
wastewater fees, $4.9 million for water meter service charges, and $0.8 million for
imported potable water surcharge. EDU volumetric fees were slightly over budget due to
higher volume reported by the city of Fontana and Cucamonga Valley Water District,
3.1% and 6.2% respectively.

¢ Connection Fees — Member agencies reported a total of 2,953 Equivalent Dwelling Units
(EDU) new connections, approximately 98.4% of the budgeted 3,000 EDUs which is
equivalent to $15.1 million of the budgeted $15.3 million.

® Recycled Water Sales - Recycled water sales at the end of the fiscal year were $10.0
million, or 104.9% of amended budget. Direct delivery was 22,580 acre feet (AF), $6.3
million, and groundwater recharge was 10,840 AF, $3.7 million. Total year to date
deliveries of 34,419 AF compared favorably to the 32,000 AF budgeted for the fiscal
year.

* MWD Imported Water Sales — Total MWD pass-through imported water revenue were
$34.1 million for 58,905 AF compared to amended budget of 65,000 AF. The addition of
MWD imported pass-through water sales and purchases accounts for the major change in
the amended budget for this category.

* MWD LPP Rebate Direct recycled water sales in excess of 3,500 AF and up to 17,000
AF are cligible for the Metropolitan Water District (MWD) Local Project Program (LPP)
at a rate of $§154/AF, for a maximum amount of $2.1 million per fiscal year. By the end
of the fourth quarter, the total maximum allowable rebate of $2.1 million was achieved
for 17,000 AF of credit or 100.0% of total budget.

* Property Taxes — Tax receipts at the end of the fiscal year were $40.9 million or 101.8%
of the amended budget. General ad-valorem property taxes received from the San
Bernardino County Tax Assessor (County) were $28.9 million and “pass through”
incremental tax receipts were $12 million. Actual property tax growth for FY 2014/15
was 3% compared to the budgeted 3%.

* Grants & Loans — Total amount invoiced for grants and loans was $26.0 million or
115.4% of the amended budget comprised of; $2.3 million in grants and $20.2 million in
SRF loan proceeds for the Southern and Central/Wineville Area projects. The surplus in
SRF loan receipts are related to the change orders for the Southern Area projects resulting
in additional costs.

G:\Board-Rec\2015\15242 FY 2014/15 Fourth Quarter Budget Variance and Performance Goals Updates
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¢ Cost Reimbursements — Total cost reimbursements were $5.8 million or 99.1% of the
amended budget. Reimbursements include $3.4 million from the Inland Empire Regional
Composting Authority (IERCA), $1.2 million from Chino Basin Desalter Authority
(CDA), and $1.2 million from Chino Basin Watermaster (CBWM).

¢ Other Revenues — Total other revenues were $2.4 million or 48% of the amended budget.
Other revenues include $1.2 million for the recovery of the deferred 4R capital charges
from Non-Reclaimable Wastewater (NC) fund, $0.7 million from lease revenue for the
RP-5 Solids Handling Facility, $0.3 million in project reimbursements, Delays in the
reimbursable projects from Recycled Water and Water Resources Programs accounted
for the lower revenue.

TOTAL EXPENSES AND USES OF FUNDS

The Agency’s total expenses through the end of FY 2014/15 were $210.8 million, or 88.9% of
the amended budget.

The increase of $74.8 million between the adopted budget of $162.3 million and the amended
budget of $237.1 million is accounted by the inclusion of $34.1 million of MWD imported water
purchases, $16.8 million of encumbrances carried forward from FY 2013/14 (net of 82.5 million
returned to FY 2013/14), and $22.5 million in budget amendments for various projects: $15.0
million for Wineville Extension Recycled Water Pipeline Segments A & B; $4.0 million for 930
Zone Recycled Water Pipeline Project; and $3.2 million for RP-1 Outfall Relocation.

Key highlights of expenses are;

o Employment Expenses — Employment expenses through the end of the fiscal year were
$40.3 million or 91.0% of amended budget. The favorable variance was due to a higher
than anticipated vacancy factor. A total of 17 positions were vacant and an additional 15
were on hold at the end of the quarter, equivalent to a 12.0% vacancy factor which
exceeds the Agency’s budgeted rate of 5.0%.

* Professional Fees & Services — This category expenses were $7.0 million, or 87.1% of
the amended budget. The positive variance is attributed to the timing of services, planned
work or services were not being performed, or work started in this fiscal year and is
expected to be completed in the following fiscal year. For example, maintenance and
housekeeping tasks such as rebuilding of primary effluent pumps, submersible pumps, air
conditioning duct cleaning were not executed at RP-2, RP-5, and Carbon Canyon, and
HQ-A restroom hardware upgrades. As a result, $1.1 million of the amended budget was
carried forward to the next fiscal year,

© Chemicals — Total chemical expenses were $4.2 million or 91.9% of amended budget.
Favorable variance was due to effective process optimization, suspension of chemical use

G:\Board-Rec\2015115242 FY 2014/15 Fourth Quarter Budget Variance and Performance Goals Updates
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during primary clarifier maintenance and decreased plant influent flow enabled
operations and maintenance to maintain lower expenditures while maintaining permit
compliance parameter, solids capture, and recycled water quality at reduced costs.

Operating Fees — Operating expenses at the end of the fiscal year were $12.5 million or
93.7% of the amended budget. The favorable variance can be attributed to lower strength
and imbalance charges (pass through) in the Non-Reclaimable Waste (NRW) system and
lower than budgeted waste permit reviews.

Utilities — This category expenses were $9.1 million or 90.7% of the amended budget.

® Electricity cost was slightly higher due to additional imported kWh to compensate
for the low fuel cell production at RP-1, and higher actual average rate of
$0.125/kWh compared to the budgeted rate of $0.120/kWh.

" Natural gas was favorable due to lower gas rate averaging $0.41/therm compared
to the budgeted rate of $0.80/therm.

" Power generated from solar panels was lower in FY 2014/15 compared to FY
2013/14, which was served as the baseline for the FY 2014/15 budget. Electricity
generated from the solar power is directly related to the amount of sunlight
experienced this year.

MWD Imported Water Purchases — Total MWD pass-through imported water purchases
were $34.1 million for 58,905 AF compared to the amended budget of 65,000 AF. The
inclusion of MWD imported water purchases accounts for one of the major changes in
the overall amended budget.

Special and Reimbursable Projects — O&M project expenditures were $4.2 million or
39.6% of the amended budget. The favorable variance is due to the delay of water
resources related projects. As a result, $5.8 million of the FY 2014/15 amended budget
has been carried forward to FY 2015/16.

Capital Projects-Total capital project expenditures were $54.8 million or 84.4% of the
amended budget inclusive of $8.3 million carried forward from the prior fiscal year.
Recycled water projects accounted for approximately 65% of total capital project costs
through the end of the fiscal year, and 10% was related to Regional Wastewater projects.

Debt Service — Total principal, interest and financial expenses were $36.1 million or
97.7% of the amended budget. This amount includes: $14.7 million payment for the
early redemption of the 2005A Revenue Bonds in November 2014. The 2008B Variable
Rate Demands Bonds interest rate continues to stay below the budgeted 1% rate, with the
actual rate averaging 0.049% for the fiscal year.

More detailed explanations of significant revenue and expenses are included in the attached
Exhibit A.

G:\Board-Rec\2015\15242 FY 2014/15 Fourth Quarter Budget Variance and Performance Goals Updates
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FUND BALANCES AND RESERVES

Based on the preliminary unaudited year-end results, fiscal year 2014/15 presents a net shortfall
in total sources of funds over total uses of funds of $11.0 million primarily due to the early
redemption of the 2005A Revenue bonds. The consolidated ending fund balance is estimated at
$140.1 million. Included in both revenue and expense categories is the “pass-through” sale and
purchase of MWD imported potable water deliveries for $34.1 million corresponding to 58,906
AF.

The operating activities indicated a net decrease of $0.8 million compared to the amended
budget. Lower employment expenses (vacancy factor) and delay in special (O&M) project
spending accounted for the lower than budget. Approximately $5.8 million of water
conservation and water quality related projects were carried forward to the FY 2015/16.

The non-operating activities show a net decrease of $10.2 million. The non-operating expenses
comprised of debt service and capital improvement plan (CIP) expenditures. The significant
decrease compared to the amended budget was due to delay in capital project execution. As a
result, approximately $8.3 million of regional wastewater and recycled water related projects
were carried forward to the FY 2015/16.

Comparative of Total Revenues, Total Expenses, and Fund Balance ($Millions)
FY 2014/15

" L1 =
L Amended | grocicnins | “Amended
Operating Revenue $117.6 $118.7 100.9 %
Operating Expense $134.7 $119.5 88.7%
Operating Net Increase/(Decrease) ($17.1) ($0.8)

S e N e [T A SN
Non-Operating Revenue $79.8 $81.1 101.6%
Non-Operating Expense $102.3 $91.3 89.2%
Non-Operating Net Increase/(Decrease) (522.5) ($10.2)

T e L e S W T I
Total Sources of Funds $197 4 $199.8 101 2%
Total Uses of Funds $237.0 $210.8 88.9%
Total Net Increase/(Decrease) ($39.6) ($11.0)

Beginning Fund Balance $151.1 $151.1
Ending Fund Balance $111.5 $140.1

G:\Board-Rec\2015415242 FY 2014/15 Fourth Quarter Budget Variance and Performance Goals Updates
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GOALS AND OBJECTIVES

Exhibit B provides information on division and related department goals and objectives and the
status of each through the end of the fiscal year. The goals and objectives indicators are
measures used to track the volume and complexity of work by type and to track the effort
invested to accomplish that work. Staff will use the indicators to justify current resource
allocations, requests for additional resources or re-allocation of staff and to track productivity.

BUDGET TRANSFERS AND AMENDMENTS
O&M budget transfers for this quarter accounted for $0.8 million as detailed in Exhibit C-1.

Additionally, FY 2014/15 adopted budget included $400,000 of General Manager (GM)
Contingency Account in the RO Fund and $100,000 in the GG Fund. At the end of the fiscal year,
$375,150 from RO Fund and $100,000 from GG Fund were utilized to support unexpected and
necessary expenses as listed in Exhibit C-2.

Capital and O&M projects budget transfers accounted for $0.5 million as approved by management
during the fourth quarter and are listed in Exhibit D.

The budget variance analysis report is consistent with the Agency’s business goal of Fiscal
Responsibility: to demonstrate the Agency appropriately funded operational, maintenance, and
capital costs.

PRIOR BOARD ACTION

The Board reviewed the Agency’s variance report for FY 2014/15 third quarter ending March
31, 2015, on June 17, 2015.

IMPACT ON BUDGET

The net shortfall in total revenues over total expenses in the amount of $11.0 million resulted in a
total estimated fund balance of $140.1 million for the fiscal year ended June 30, 2015.

G:\Board-Rec\2015\15242 FY 2014/15 Fourth Quarter Budget Variance and Performance Goals Updates
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A MUNICIFAL WATER DISTRICT

I. Actual vs. Budget Summary:

EXHIBIT A

% of the Year

Fiscal Year Ended June 30, 2015 Etapsed: 100%
Adopted Amended Fiscal Year
Annual Annual Ended % of Amended
Budget Budget 6/30/2015 Amended vs. Actual Budget
Operating Revenues $82,996,623 $117,575,298 $118,694,653 §1,119,355 101.0%
Non-Operating
{Other Saurces of Fund) 70,436,544 79,819,510 81,154,822 1,335,312 101.7%
TOTAL FUNDING SOURCES 153,433,167 197,394,808 199,849,475 2,454,667 101 2%
Administrative & Operating
Expense (91,015,073} {134,716,795) (119,504,802) 15,211,993 88.7%
CIP Expense (29,314,800) (64,976,475) (54,833,894) 10,142,581 84.4%
Debt Service 7 Financial
Expense {41,966,339) (37,358,791) {36,487,209) 871,582 97.7%
TOTAL USES OF FUNDS (162,296,212) {237,052,061) {210,825,%05) 26,226,156 88.9%
Surplus/{Deficit) (58,863,045) ($39,657,253) ($10,976,430) $28,680,823 27.7%

Actual vs. Annual Budget

For the Quarter
Ended June 30, 2015
$250 . N
w
§ 4200
= 5150
$100
$5° (I | ]
S&
Revenues Adrinistrative & Operating CiP Expense Debt Service/ Financlal Expense
{Incl. Other Funding Sources) Expense
o Amended #iFiscal Year
Annual Ended
Budget 6/30/2015
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2. Actual Revenue vs, Budget:

% of the Year
Elapsed: 100%
Adopted Amenhded Fiscal Year
Annual Annual Ended % of Amended
Budget Budget 6/30/2015 Amended vs. Actual Budget
Operating Revenues:
User Charges $61,812,614 561,812,614 $62,943,912 $1,131,298 101.8%
Recycled Water Sales 9,502,500 9,502,502 9,968,164 465,662 104.9%
MWD Water Sales 0 34,146,923 34,146,923 0 100.0%
MWD LPF Rebate 2,079,000 2,079,000 2,079,000 Q 100.0%
Property Tax - O&M 3,216,278 3,216,278 3,275,680 59,402 101.8%
Cost Reimbursement 5,437,786 5,869,536 5,815,974 (53,562) 99.1%
Interest 948,445 948,445 465,000 (483,445) 49.0%
OPERATING REVENUES 82,996,621 117,575,298 118,694,653 1,11%.355 101.0%
Non-Operating Revenues:
Property Tax - Debt,
Capltal, Reserves $36,987,196 536,987,196 $37,670,323 683,127 101.8%
Connection Fees $15,321,000 $15,320,999 $15,073,882 (247,117) 9B.4%
Grants & Loans 13,394,355 22,562,575 26,043,199 3,480,624 115.4%
Other Revenue 4,733,993 4,948,740 2,367,419 (2,581,321) 47.8%
NON-OPERATING
REVEMUES 70,436,544 79,819,510 81,154,823 1,335,313 101.7%
Total Revenues $153,433,167 $197,394,808 $199,849.476 §2,454,668 101.2%

‘User Charges

User charges were $62.9 million, or 102% of the Amended Budget. This category includes EDU volumetric fees of
$46.7 milion, $10.1 milion Non-Reclaimable wastewater fees paid by industrial and commercial users connected to
the brine line system; $4.9 million for water meter service charge to meet our Readiness-to-Serve obligation from
MWD and water use efficiency programs; and $0.8 million for Imported potable water surcharge. EDU volumetric
fees were slightly over budget due to higher volume reported by the city of Fontana and Cucamonga Valley Water
District, 3.1% and 6.2% respectively.

F‘mpart'y':i"'a)d Advalorem

The $40.9 million in property tax receipts included $28.9 miliion of general ad-valorem tax from the San Bernarding
County and $12.0 million in "pass-through” incremental taxes (RDA) taxes received. The tax receipts indicated a
5% growth compared to the budgeted 3%.

Recycied Water Sales

Recycled water actual direct and groundwater recharge sales were $6.3 million (23,579 AF) and $3.7 million {10,840
AF) respectively, for a combined total $10.0 million or 105% of the budget. Total deliveries of 34,419 AF compared
favorably to the direct and recharge recycled water budget of 32,000 AF due to dry winter along with oplimum basin
availability for additional groundwater recharge.

Interest Income

interest income is approximately 48% of the annual budget. Lower interest rale due 1o surent fnancial market
condition, with an average rate of the sweep account and LAIF pooled investments at 0.26% compared to the
budgeted inlerest rate of 0.50%.

Water Sales

MWD LPP Rebates

Total MWD pass-through imported water revenue were $34.1 million for 58,905 AF compgfe'd 'm-'éﬁa.ﬁded-'i;l;&g”et
of 85,000 AF. The addition of MWD imported pass-through water sales and purchases accounts for the major
change in the amended budget for this category.

MWD LPP rebate for direct recycied water salss In 6xcess of 5,500 AF and up to 17,000 AF are eligible for the

Metropolitan Water District (MWD) Local Project Program (LPP} at a rate of $154/AF, for a maximum amount of
$2.1 million per fiscal year. By the end of the fourth quarter, the total maximum allowable rebate of $2.1 million was
achieved for 17,000 AF of credit or 100.0% of total budget.

‘Co 'Fees

Member agencies reported $15.1 milion or 8% of the annual budget. A total of 3,053 new connestions were
reported through June 2015 compared to annual budget of 3,000 new EDU connections.

‘Grants and Loans

" "Fotal amount invoiced for grants and loans was $26.0 milion o1 115.4% of the amended budgel compris

. §2.3
million in grants and $20.2 million in SRF loan proceeds for the Southern and Central/Wineville Area projects. The
surplus in SRF loan recelpts are related to the change orders for the Southern Area projects resulling in additional
costs,

| cost reimbursements were $5.8 million or 99% in line with the amended budget. Category actual includes
reimbursements of $3.4 milion from the Inland Empire Regional Composting Authority (IERCA), $1.2 million from
Chino Basin Desalier Authority {CDA), and $1.2 milion frem Chino Basin Watermaster (CBWM). Total cost
reimbursement budget of $5.4 milion, includes $1.2 milion from CDA, $3.5 million from IERCA, and $0.7 million
from CBWM.
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Other Revenues

‘3. Actual Operating and Capital Expense ve, Budget:

Total olher revenues were $2.4 milion or 48% of the amende dget. Revenues inciude $1.2 milion for the
recovery of the deferred 4R capital charges from Non-Reclaimable (NC) fund, $0.7 million from lease revenue for
the RP-5 Salids Handling Facility, $0.3 million in project reimbursements. Delays in the reimbursable projects from
Recycled Water and Water Resources Programs accounted for the lower revenye.

% of the Year
Elapsed: 100%
Adopted Amended Fiscal Year
Annual Annual Ended % of Amended
Budget Budget 6/30/2015 Amended vs. Actual Budget
Operating Expenses:
Employment $40,890,683 544,259,740 540,272,807 $3,986,933 91.0%
Admin & Operating 50,124,390 50,457,055 79,231,995 $11,225,060 87.6%
OPERATING EXPENSES $91,015,073 $134,716,795 $119,504,802 $15,211,993 88.7%
Non-Operating Expenses:
Capital 29,314,800 64,976,475 54,833,894 510,142,581 84.4%
Debt Service and All Other
Expenses 41,966,339 37,358,791 36,487,209 £871,582 97.7%
NON-OPERATING EXPENSES $71,281,139 $102,335,266 $91,321,103 $11,014,163 89 2%
Total Expenses $162,296,212 $237,052,061 $210,825,905 $26,226,756 B8 9%
Employment Expense Employment - 91%

This category includes both wages and benefits. Employment expenses were $40.3 million or approximately 91.0%
of the Amended Budget. The slighty favorable variance was due to a higher than anticipated vacancy factor. A total
of 17 positions were vacant and an additional 15 positions were on hold at the end of the fiscal year, equivalent to a
12% vacancy factor which exceeded the Agency’s budgeted vacancy rate of 5.0%

Administrative & Operating
Expense

Office and Administrative - 65.7%

The favorable variance were mainly due to reduction in office supply expense, avoided election expenses, training
and travel related expense. Other items such as contributions and sponsorships and educational reimbursements
were also lower than anticipated.

insurance Expenses - 88.2%

The favorable variance can be atiributed to less occurrences related to general, automobile and casualty liability
and proparty loss or damage which resulted to lower deductible claimed.

Professional Fees & Services - 87.1%

Timing of services; planned work or services were not being performed, or work started in this fiscal year expected
to complete in the following fiscal year afiributed to the favorable varance. For example, maintenance and
housekeeping tasks were not executed at RP-2, RP-5, and Carbon Canyon such as rebuilding of primary effluent
pumps, submersible pumps, air conditioning duct cleaning, and HQ-A restroom hardware upgrades. As a result,
$1.1 million of the Amended budget was carried forward to the next fiscal year.

Materials & Supplies/Leases/Contribition - 77.9%

The favorable variance was mainly due minimal needs for items such as: fleet parts, equipment tools, laboratory
supplies, and operations and maintenance supplies. Also, timing of replacement parts and routine congsumables for
plant maintenance, as a result, $146 thousand of the amended budget was carried forward to the next fiscal yoar.

Biosolids Recycling - 95.5%

Utiiization of the new solar pad to help dry bicsolids to significantly reduced hauling costs resulted in a favorable
variance. Overall tonnage removal was 60,354 at $54 per ton.

Chemicals - 91.9%

Total chemical expenses were $4.2 milion or 91.9% of amended budget. Favorable variance was due to effective
process optimization, suspension of chemical use during primary clarifier maintenance and decreased plant influent
flow enabled operations and maintenance to maintain lower expenditures while maintaining permit compliance
parameter, solids capture, and recycled water quality at reduced costs.

MWD Water Purchasas - 100%

Total MWD pass-through imported water purchases were $34.1 million for 58,905 AF compared to the amended
budget of 65,000 AF. The inclusion of MWD imported water purchases accounts for the major changa in the
amended budget for this category.
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Financial Expenses

Thtitities - 90.7%

Electricity was slightly higher due to low production from Fuel Cell at RP-1. Low utilization from fuel cel was
subsidized by importing at higher slectricity costs. Average rate was $0.125 versus $0.120/kWh budgeted rate.
Natural gas was favorable due to lower gas rate averaging $0.41/therm compared to the budgeted rate of
$0.80/therm. Fuel Cell experienced some reliability issues resulted in lower than the expested eleclricity production.
Solar panels was lower in FY 2014415 compared to FY 2013/14, which was used as a baseline for tha FY 2014/15
budget. Electricity generated from the solar power is directly related to the amount of sunlight exparienced this year.

Special and Relmbursable Projects - 34.7% and 67.2%

The combined special and relmbursable project expenditures were $4.2 million or 39.6% of the Amended Budget.
The favorable variance is mainly due to the delay of water resource related projects. An estimated budget of $5.8
million or 54.2% of the FY 2014/15 amended special projects has been camied forward to FY 2015/16. Tha table
below provides a summary of the major projects and current status.

“Financial Expense - 98%
Total financial and other non-operating expenses were $36.5 million through the end of fiscal year. This amount
includes: $14.7 milion payment for the eary redemption of the 20054 Revenue Bonds in November 2014, The
2008B Variable Rate Demands Bonds interest rate continues to stay below the budgeted 1% rate, with the actual
rate averaging 0.049% for the fiscal year.

Capital Expense

Capital Costs - 84.4%

Capital actual expenditures through the end of fiscal year were $54.8 million compared to the amended budget of
$65.0 million. An estimated budget of $8.3 milion or 14.5% of the FY 2014/15 CIP amended budget has been
carried forward to FY 2015/18, Aclual cost related to Recycled Water projects was $35.8 milion or 65% of the the
total costs and $5.5 milion or 10% were related to Regional Wastewater projects. Listed below is a brief status
report on some of the major projects currently under construction.

Summary of major capital and special project expenses and status as of June 30, 2015

Budgeted
. Amended YTD
Capital Project FY 201415 Expenditure e
Remaining

EN13023 930 Zene Recycled Water Reservolr 7,928,744 7,846,550 82,194
Project is complete with expenditures totaling 99% of the budget. The purpose of the project is to provide storage in the Southern
Service Area and increage pump station capacities. Currently the project is in construction. Last month sewer repair,
appurtenances, and street resurfacing on Foxglove were completed.

EN13038 RP-1 Qutfall Relocation & Upsizing 5,200,000 3,926,543 1,273,457
Project is complete with 100% of the budget to be expended. Notice of completion was filed June §, 2015, final invoices recievad
and paid in September. The project includes the relocation of an existing 30-inch RP-1 Qutfall recycled water pipeline outside of its
easement into public right-of-way. Due to increasing capacity demand from the City of Ontario, the pipeline will be upgraded to a 72-
inch pipeline.

EN06025 Wineville Extension Recycled Water Pipeline 11,336,749 11,101,395 235,355
98% of the budget was expended by the end of the fourth quarter with completion estimated in July 2015. The project consists of
approximately 24,000 lineal feet of pipe and will serve recycled water customers as wel as provide recycled water for ground water
recharge at the RP-3 and Declez Basins.

EN13045 Wineville Extension Recycled Water Pipeline Segment B 9,900,000 8,993,744 906,256
91% of the budget was expended by the end of the fourth quarter, project is estimated to be complete by September of 2015. The
project involves the installation of 2.8 miles of 30" recycled water pipeline in addition to the associated appurtenances. This project
is in conjunction with ENO8025. Currently permitting and construction are in progress.

EN13064 Montclair Lift Statlon Upgrades 2,535,831 2,192,588 343,243
Project is complete and 86% of the budget was expended by the end of the fiscal year. The project will work to eliminate the
ragging problem at the Montclar Pump: Station that arose due to additional flow diverted to RP-1. The project is currently In the
construction phase. HVAG redesign has been completed and the complele bypass and outage plan is being finalzed.

EN11035 Philadelphia Pump Statlon Upgrades 1,410,742 1,592,150 {181,408)
Project is completed and over the fiscal year budget at 113%, but within the total project budget. The project mitigated problems at
the pump station including walls and floor surfaces were recoated with a strong resin.

EN14012 RP-2 Drying Bads Rohabilitation 1,278,279 916,465 361,824

Project was complete at 72% of the budgeted expense. The project includes the design, procurement, and installation of drying bed
improvements and temporary provisions for dewatering. The project is cumently in construction and recent activities include grading
of the west side drying beds.
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Q&M & Reimbursable Projects

Budgeted
Amount
Remaining

Amended YTD
FY 2014M5 Expenditure

WR15022

PA15001

EP15001

WR15005

Water Use Assessments 800,000 . 800,000
This project was originally established to cover expenses associated with drought response activities. Based on the establishment
of the Govemor’s statewide mandatory water use reductions that were issued on April 1, 2015, staff worked with the Agency's
member agencies to develop several drought response activities that would support them in meeting their statewide targets. Those
activities include contracting with Omni-Earth to develop agency specific technology based sofiware, development of a regionat
drought campaign theme, URL, and roll-out, and the creation and printing of signage. Meetings took place in April, May, and June
2015 to launch the activities. Expenses are now being received in 1st and 2nd quarter FY 15-16 for tha launch of those activities.

Underground Piping Rehabilitation 220,000 51,980 168,020
24% of the budget was expended by the end of the fourth quarter. This project is an annual appropriation for the rehablitation or

repair of the Agency’s underground assets. This includes pipes vaults, channels, and process galleries. All contracts related to this
project have been completed.

RP-1/RP-2 Digester Cleaning Project 730,000 17,888 712,112
9% of the budget was expended and the cleaning effor for the RP-2 Digester No. 2 is complete. The project involves the removal of
solids from Wastewater Treatment Facility Digesters to allow for better processing, a reduction of equipment failures, and
improvement in process performance. The digester will be put back in service after the condition assessment.

Residential Landscape Device Retrofit 400,000 211,275 188,725

This is a 3-year DWR Grant Funded Proposltion 84 Project. The Project has been set-up on an annual basis but the total project
budget is $1 milion. The Project began in FY 14-15 and for the fiscal year, has expended 53% of the budget. The Agency relies
on the member agencies to market, outreach and identify eligible customers for participation in the Project.  Through June 30,
2015, there have been 232 sites retrofitted with 355 weather-based irrigation controllers and 4,964 high efficiency nozzles installed.
The Residential Landscape Device Retrofit Program will continue through FY 2018/17 or until the $1 million budget has been
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INLAND EMPIRE UTILITIES AGENCY
Fiscal Year 2014/15

CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT
Fiscal Year Ended June 30, 2015

Exhibit A Detail

Adopted Amended ¥YTD
FY 2014115 FY 2014/15 %
Annual Annual ¥YTD YTD Budget
Budget Budget Actual Variance Used
OPERATING REVENUES
User Charges $61.812,614 $61,812,614 $62,943,912 $1,131,288 101.8%
Recycled Water 9,502,500 9,502,502 9.968,164 465,662 104.9%
MWD Water Sales 0 34,146,923 34,146,923 100.0%
MWD LPP Rabates 2,079,000 2,072,000 2,075,000 100.0%
Property Tax - O&M 3,216,278 3,216,278 3,275,680 59,402 101.8%
Cost Reimbursement from JPA 5,437,786 5,869,536 5815974 (53,562) 99.1%
Interest Revenue 948,445 948,445 465,000 (483,445) 49.0%
TOTAL OPERATING REVENUES $82,996,623 $117,575,298 $118,604 653 $1,119,3585 101.0%
NON-OPERATING REVENUES
Property Tax - Debt, Capital, Reserves $36,987,196 $36,987,196 $37,670,323 $683,127 101.8%
Connection Fees {CCRA) 15,321,000 15,320,999 15,073,882 {247,117) 98.4%
Grants 2,320,000 2,320,000 5,917,564 3,597,564 266.1%
5RF Loan Receipts 11,074,358 20,242,575 20,125,635 (116,940) 99.4%
Project Reimbursements 1,969,220 1,969,220 204,267 (1,764,853) 10.4%
Other Revenue 2,764,773 2,879,520 2,163,151 (816,369) 72.6%
TOTAL NON OPERATING REVENUES $70,436,544 $79,819,510 $81,154,822 $1,335312 101.7%
TOTAL REVENUES $153,433,167 $187,394,808 $199,849475 $2,454,667 101.2%
ADMINISTRATIVE and OPERATING EXPENSES
EMPLOYMENT EXPENSES
Wages $22,295,053 $22,295,053 $23,058,565 {$763,512) 103.4%
Benefits 18,695,630 21,964,687 17,214,242 4,750,445 78.4%
TOTAL EMPLOYMENT EXPENSES $40,890,683 $44,259,740 $40,272,807 $3,986,933 91.0%
ADMINISTRATIVE EXPENSES
Office & Administrative $1,513,247 $1,718,685 $1,129,758 $588,927 65.7%
Insurance Expenses 739,000 689,000 607,648 81,352 88.2%
Profassional Fees & Services 7,651,114 8,068,600 7,030,633 1,038,057 87.1%
O&M Projects 3,939,600 9,080,175 3,147,129 5,933,046 34.7%
Reimbursable Projects 1,158,750 1,623,315 1,080,608 532,707 67.2%
TOTAL ADMINISTRATIVE EXPENSES $15,001,611 $21,179,865 $13,005,776 $8,174,089 61.4%
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Exhibit A Detail
INLAND EMPIRE UTILITIES AGENCY

Fiscal Year 2014/15
CONSOLIDATED BUDGET VARIANCE ANALYSIS REPORT
Fiscal Year Ended June 30, 2015

Adopted Amended ¥TD
FY 2014M15 FY 2014115 %
Annual Annual YTD YTD Budget
Budget Budget Actual Variance Used
OPERATING EXPENSES
Material & Supplies/Lezses $2,985,473 $3,330,140 52,595,553 $734,587 779%
Biosolids Recycling 3,633,660 3,977,924 3,799,953 177,971 95.5%
Chemicals 4,629,380 4,540,187 4,174,424 365,763 81.9%
MWD Water Purchases 0 34,146,923 34,146,923 0 100.0%
CSDLAG & SARI, Operating Fees/Water 13,349,199 13,288,674 12,445,352 843,322 93.7%
Utilities 10,525,067 9,993,542 9,064,014 929,328 9.7%
TOTAL CPERATING EXPENSES $35,122,779 $69,277,190 566,226,219 $3,050,971 95.6%
TOTAL ADMINISTRATIVE
and OPERATING EXPENSES $91,015,073 $134,716,795  $119.504,802  §15,711,803 88.7%
-OPERATING SES
CAPITAL OUTLAY $28,314,800 $64,976,475 $54,833,894 $10,142,581 B4.4%
FINANCIAL EXPENSES
Principal, Interest and Financial Expenditur 41,572,489 36,964,941 36,107,979 856,962 97.7%
OTHER NON OPERATING EXPENSES 393,850 393,850 379,230 14,620 96.3%
TOTAL NON-OPERATING EXPENSES $71,281,139 $102,335,286 $91,321,103 511,014,163 892%
TOTAL EXPENSES $162,298,212 $237,052,061 $210,825,905 $26,226,156 88.9%
REVENUES IN EXCESS/
(UNDER) EXPENSES ($8,863,045) {$29,657,253) ($10,076,430)  $28,680,823
FUND BALANCE SUMMARY
Beginning Balance, July 01 $146,164,676 $151,132,128 151,132,128 $0
Surplus/ (Deficit) (8,863,045) (39,657,253} ($10,976,430) 28,680,823
ENDING BALANCE, June 30 $137,301,631 $111,474,875 140,155,608 $28,680,823
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Attachment A

FY 2014/15 Financial Overview of Agency’s Programs
Total Revenues, Expenses, and Fund Balance

Regional Wastewater Capital Improvement (RC) Fund

e The unaudited ending fund balance indicated a decrease ot $11.9 million compared to the FY
2013/14 ending fund balance primarily due to the early retirement of the 2005A Revenue Bond in
November 2014, and an inter-fund loan of $10.5 million provided for Recycled Water (WC) fund.
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Regional Wastewater Operations and Maintenance (RO) Fund

¢ The unaudited ending fund balance indicated an increase of $3.5 million compared to the FY
2013/14 ending fund balance can be attributed by delayed execution of capital replacement and
rehabilitation and O&M projects. Also timing in the procurement of administrative/operating
supplies, as a result a total of $0.8million O&M budget was carried forward to FY 2015/16.
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Recycled Water (WC) Fund

Attachment A

. The unaudited ending fund balance indicated an increase of $1.8 million compared to the FY
2013/14 ending fund balance primarily due to Inter-fund loan from RC fund for $10.5 million to

support the capital expenditures.
Total Revenues Total Expenses Total Reserves
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Recharge Water (RW) Fund

o The unaudited ending fund balance presented an increase of $0.6 million compared to the FY
2013/14 ending fund balance due to lower capital and administrative costs.
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Non-Reclaimable Wastewater (NC) Fund

Attachment A

o The unaudited ending fund balance resulted in a decrease of $0.9 million compared to the FY
2013/14 ending fund balance was primarily due to higher operating expenses.

Total Revenues Total Expenses Total Reserves
YTD Actual to Amended: 111.1% | YTD Actual to Amended 85.8% YTD Actual to FY 13/14 Actual: 86.2%
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Administrative Services (GG) Fund

o The unaudited ending fund balance indicated a decrease of $8.8 million compared to the FY 2013/14
ending fund balance, which can be attributed to the shift of $1.5 million property tax receipts, $4.3
million of inter-fund loan to the Water Resources (WW) fund, and OPEB liability $3.5 million.
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Attachment A

Water Resources (WW) Fund

e The unaudited ending fund balance increase of $4.8 million compared to the FY 2013/14 ending
fund balance was primarily due to shift of $1.5 million property tax receipts and $4.3 million of inter-
fund loan from the GG fund to support program cost and conservation programs.
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' T Inland Empire Unilies Agency

S A MUNICIPAL WATER DISTRICT

Date: October 14, 2015 (Special Board Meeting)
To: The Honorable Board of Directors
From: P. Joseph Grindstaff)

General Manager

Chris Berch

Executive Manager of Engineering/Assistant General Manager
Submitted by: Sylvie Lee (‘E/

Manager of Planning & Environmental Compliance
Subject: Annual Water Use Report for Fiscal Year 2014/15
RECOMMENDATION

This is an informational item for the Board of Directors to receive and file.

BACKGROUND

Inland Empire Utilities Agency (IEUA) staff monitors and compiles water use data from each of
its retail agencies in the IEUA’s service area to track overall water demands and sources of
supply. Each year, this data is compiled into an Annual Water Use Report. Data includes
monthly water use (by each member agency and by source of supply), a five-year history of

water use, and retail agency water usage as a percentage of the total water used in the service
area.

In FY 2014/15, Southern California experienced its third year of drought, with over half of the
state experiencing “exceptional drought™ conditions. Due to the prolonged drought featuring
record high temperatures and low rainfall, Governor Brown declared a drought State of

Emergency in January 2015, and directed state officials to take all necessary actions to prepare
for water shortages.

In May 2015, this was followed by the State Water Board adopting emergency regulations
requiring an immediate 25% reduction in residential potable use which went into effect on April
1. The regulation used a sliding scale based on gallons per capita per day and requires monthly
reporting from retail agencies to compare monthly usage to 2013 data. Since FY 2013/14 the
service area has reduced residential potable water use by 10% (excludes CDA and RW). Per the
Executive Order, the Department of Water Resources (DWR) also convened an independent
technical panel to review and update the statewide Model Water Efficient Landscape Ordinance

(MWELO) with the goal of reducing water used for outdoor irrigation for existing and new
construction.
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Overall water consumption within the IEUA’s service area decreased 11% (~24,217 AF)
since FY 2013/14. Chino Desalter Authority (CDA) production decreased slightly by ~250
AF and direct use recycled water decreased by ~1,700 AF.

IEUA anticipates a trend ot declining usage as a response to the drought in California.
Although development is anticipated to continue and growth may rebound at the end of the
drought, long-term demands are not expected to greatly increase. This analysis came from
demand modeling conducted as part of IEUA’s 2015 Integrated Resources Plan (IRP) which
found that new developments in the region tends to be more water efficient due to changes
in the plumbing code, higher density developments with less landscaping, and compliance
with the existing model landscape ordinance requirements set forth in AB1881. In addition,

aggressive efforts are being made to diversify and maximize local resource development,
expand water use efficiency programs, and assist interested member agencies with the
development of budget based rate structures. These efforts have better prepared the service

area to cope with future dry years and increase regional resiliency in the face of climate
change,

Below is a summary and update on the region’s major water supply efforts and programs:

¢ JEUA and its member agencies have continued to work on the IRP to adopt an
overall strategy for developing water supplies, and meeting projected demands
within the IEUA service area in a cost-effective manner. The plan developed an
updated demand model based on new regional development trends of high density,
efficient indoor devices, and low outdoor water use plants per state legislation. IRP
completion is anticipated for winter 2015.

¢ The 2015 Water Use Efficiency Business Plan is under development, which will be
completed by winter 2015.

¢ JEUA completed the 2015 Recycled Water Program Strategy, which will further
implement the Recycled Water Business Plan to expand its connected demand and
maximize recycled water deliveries for both direct use and groundwater recharge.
In FY 2014/15 member agency direct recycled water use was 20,515 AF.

¢ JEUA and its member agencies are continuing to work towards completing the
Phase III expansion of the Chino Desalters, which will increase capacity from
24,600 AFY to 40,000 AFY. In FY 2014/15, the Chino Desalters production
ytelded approximately 14,500 AF.

¢ [EUA and its member agencies continue to implement the water use efficiency
programs outlined in the long term Regional Water Use Efficiency Business Plan
completed in September 2010. This document serves as the blueprint for the
Agency’s existing regional programs, while providing the guidance for developing
new cost-effective initiatives. The plan is also being updated as part of the IRP
process. Future conservation targets are anticipated to be much more aggressive as
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Annual Water Use Report for FY 2014/15
October 14, 2015
Page 3

a result of the IRP. In FY 2014/15, the regional water use efficiency programs
doubled savings from FY 2013/14 reaching a record high of approximately 1,033
AF, and an estimated lifetime savings of 8,852 AF.

Development of the Annual Water Report is consistent with the IEUA business goal of Water

Reliability, namely tracking of water usage to support planning for the development of new

water supplies, recycled water and groundwater recharge.

PRIOR BOARD ACTION

None.

IMPACT ON BUDGET

None.

Attachment: FY 2014/15 Annual Water Use Report

G:\Board-Rec\2015\15244 FY 14/15 Annual Water Use Report 10-14-15



AIRILSIA HILVM TVIIDINNW V

G10¢ 12q0J00

OS] I8JeM [eNUUY GL/¥7| Ad




abueyoai isjempunoiB yN3| sepnjoxg uoionpoid
i9)esap pue pajfosl Yajempunoib Yajem eaelins Usjem papodill S8pnoUl BJE(] 1) 48)EM [BJO] 610N

7 L/IELAL WOl uononpal 9%,GZ uo paseq 91/G1 A4 10} uogosfoid,

00035
00000t

0074 000°0st

135007 000'00¢
e 61212

825987
SSpLPT

: |
765097 _
|

pual] asn Ja}epA |e10] [|edsn)
Aouaby Jaquis\ YN 3|

1994-300y



‘MW Wouy sazem 11y 136 Jou op 12y} (DMIIM 10 OOMV'S S 4ans) saiuedwod 1ayjo woy paseyaind ia1epM,

ST/VTAd PT/ETAd €I/ZTAd TT/TTAd TI/0TAd
|
paypoduwy ‘
- 000°0S
pauodwy Yo =
ouyo m
MD oulyy - 000°001
M9 1BYy10 B
3DBLNS B0 = ,
HIS 000°0sT
pajpAray . |
J2yjesag ,
~ 000°00¢
000°0S¢

92I1N0g Ag pual]| as() Jajep)
Aouabyy Jaquisiy YN 3|



SPI0D31 3DI0AU] Jajem papodulr GMIN Uo paseq [3JON

G1/¥TA vT/ETAS IAVFANE CL/TTA T1/0TAA

GS0°L9

000°0T
000°0¢C
000°0€
000°0Y
000°0S
000°09
000°0L

000°08

puai] asn J91epn parodw| aMIN

Aouaby Jaquwsi\ YN 3|

Joa-aldy



sajouaby Joquialy Woyy papiodal se uiseg 9 pue ujseg ebuotueans sapnjoul M9 183410 30N

T ev9o | OeviL | 9566 | OvE'SS | 99E'8s8

s i

{

| O ouIyD =

| G6'CISCE | ¥ST1606E gE'SyITZ | 81°/0S67 6SYYT MO JBUI0

r=

TTCLviAd | VI/ETAd | EL/TTA3 | TU/TTAA | T1/OTAd

~——— 000°0C
~——— 000°0¥
——— 000°09
——— 00008
—  000°00T

- 000°0CT

Jr———E R ———

[ —— ' Ve "e W41

}994-9.10Y

pual| 8sM Jojempunols uiseg oulyd

Aouaby Jaquisi\ YN 3l




19¢€°002
685°22¢
6LL'81T
vsL'01Z
€€9'061

VL0l

p30p pupjdn Ul PAPN[IU] SBIIBAI[3P 3JRS3[OYM 0IMYV'S AIDI1I0ISIY 4 5
DIOP SIIIH QUIYD Ul papNnaul S3113A[Ip J0s3joym AMAN

. i e =

B

v i A

otz | ew's | 908'%6E s 2068y | 26661 | ovTTy | (809 | €88 ist/rTAdE|
e [N [ .ll..{t{!i o . M- et s o At 1.::; s e i S L. JRTUS—
| 019 Nmz wo..m@ﬂ | o9sL'sy | m: ‘95 | pL6'EC | o6T'st | ST6'LT | T8T'ST qm\m,,ﬁ_ __...
wnm ‘€T | 6EL'6 | 0S8TY og1 VS | ETEET | OELTY | " go8'WT lET/CTAIN !
. s s el T ; J—— o ssrm e e
W, gzeTl | 0.9 | €19y vrees | Omw 6T | SSITv ' 00L'€T (TT/TTAd
ect AL AR ALL ot = PN ek
| ooo 't mﬁ ol . TSIy | €€r6v | 09LWL | OEVOY | pLETT (TLOTAL
e - - o e e e e i o ek i 2 o e o e — b s o o = ]
! " ; !
| OOMVS | GAMI | VNVINOJ _ aMAY | ONVIAN m OINVINO ! | ONIHD |
~ — - 00001
i e - 000°0Z
»
]
S S S S P — 000°0¢ ._.h_
®
m
(o
o e e e . e . e o e e e e e e 8O~O¢
e ~ 000°0S
e e ey et ST 2 i OOO~O®

as( J81ep\ |BOUOISIH JEBA-G
Aouaby Jaquaiy YN 3|



<
> S 2> & (o) &
> & & S ) 3 ) A
O T R A S S
— %9-
= %Lz~
%8~ %L~
Sy OGP ]
%l
[+)
%2~ ol
%EE- . W M
(7
%6- 0
ST/vTAd - PU/ETAd® hl

~ 000Ss

00001

000ST

0000¢

000stT

1994 210y

uonoNPayY %Gz S.JOUIBA0D

199|\ 01 Bunjoel] AJYIUON GL/¥7LAd




abeyoal ssjempunolb pue isjem pefofoe. ‘seljddns sejem mau jo juswdojsrsp ayj} oj Buiuuejd
poddns o} ebesn usajem jo bupjoedy Alswreu ‘Ajjiqeljoy 18]eAA Jo [eog) ssauisng S Aouaby yim Jusjsisuos)

T

suonsanp




Annual Water Use Report
for

IEUA Service Area

FY 2014-2015
Retail Agency Water Use and Five Year History



Table of Contents

Preface

Section 1: Total IEUA Service Area Water Use for FY 2014/15..........cunun.....
Section 2: Monthly Water Use for FY 2014/15 and 5 Year Water Use

Summary by Retail Agency

CItY OF ChiNO.uucc et ver s s s st st ressns s st sessns s snaens son st seons 10
CItY Of Chino HillS.....cccceiiiiiceceve et sreass s vesnsssesaseenssensns sovs sos e sonmesns 13
CItY 0 ONEAMTO. ..ottt e sttt s e s orons s sonesssseensses onsen sen e e snns 16
Monte Vista Water DIStriCt.........ccceeeericeerreeeecinimrniesesssesse e aremsseesser sasssenes sons 19
City Of UPland........e et e sns s st e s anssss e sonsassssessenssssnn e 22
Cucamonga Valley Water DIiStrCt.......ccocvveere e cusmessecassnsseesersessssnssossrsssasnssns 25
Fontana Water CoOmMpPany........c.cue e ccenrenecresee e sessssensssssessss seesesesssssssssensss s 28
San Antonio Water COMPANY..........ccecvece e reessesnssesceeseressesssrsssessssnssesesns 31
SECLION 3: APPENAICES.......ooierierr e re et et s st e e sossseass sosase sessnsssesesess semmssoms sessmesemessseens 34

Appendix A - 5-Year Historical Data
Appendix B — Definitions

Appendix C — Member Agency Organizational Chart



Preface

FY 2014-15 Water Use Summary Report

Inland Empire Utilities Agency (IEUA) staff monitors and compiles water use data from each of its
retail agencies in the IEUA’s service area to track overall water demands and sources of supply. Each
year, this data is compiled into an Annual Water Use Report. Data includes monthly water use (by
each member agency and by source of supply), a five-year history of water use, and retail agency water
usage as a percentage of the total water used in the service area.

In FY 2014/15, Southern California experienced its third year of drought, with over half of the state
experiencing “exceptional drought” conditions. Due to the prolonged drought featuring record high -
temperatures and low rainfall, Governor Brown declared a drought State of Emergency in January
2015 and directed state officials to take all necessary actions to prepare for water shortages.

In May 2015, this was followed by the State Water Board adopting emergency regulation requiring an
immediate 25% reduction in overall potable use which went into effect on April 1. The regulation
used a sliding scale based on residential gallons per capita per day and requires monthly reporting from
retail agencies to compare monthly usage to 2013 data. Since FY 2013/14, the service area has
reduced residential potable water use by 10% (excludes CDA and RW). Per the executive order the
Depart-ment of Water Resources (DWR) also convened an independent technical panel to review and
update the statewide Model Water Efficient Landscape Ordinance (MWELO) with the goal of reducing
water used for outdoor irrigation for existing and new construction.

Regional Monthly Total Water Usage FY 14/15 Comparison to FY13/14
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IEUA Member Agency Overall Total Water Use Trend
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Overall water consumption within the IEUA’s service area decreased 11% (~24,217AF) since FY
2013/14. Chino Desalter Authority (CDA) production decreased slightly by ~250 AF and direct use
recycled water decreased by ~1,700 AF.

IEUA anticipates a trend of declining usage as a response to the drought in California. Although de-
velopment is anticipated to continue and growth may rebound at the end of the drought, long-term
demands are not expected to greatly increase. This analysis came from demand modeling conducted
as part of IEUA’s 2015 Integrated Resources Plan (IRP) which found that new developments in the
region tends to be more water efficient due to changes in the plumbing code, higher density develop-
ments with less landscaping, and compliance with the existing model landscape ordinance require-
ments set forth in AB1881.

In addition, aggressive efforts are being made to diversify and maximize local resource development,
expand water use efficiency programs, and assist interested member agencies with the development
of budget based rate structures. These efforts have better prepared the service area to cope with future
dry years and increase regional resiliency in the face of climate change.

Below is a summary and update on the region’s major water supply efforts and programs:

» IEUA and its member agencies have continued work on IRP to adopt an overall strategy for de-
veloping water supplies and meeting projected demands within the IEUA service area in a cost-
effective manner. The plan developed an updated demand model based on new regional develop-
ment trends of high density, efficient indoor devices, and low outdoor water use plants per state
legislation. IRP completion is anticipated for winter 2015.



IEUA completed the 2015 Recycled Water Program Strategy, which will further implement the
Recycled Water Business Plan to expand its connected demand and maximize recycled water de-liveries

for both direct use and groundwater recharge. In FY 2014/15 member agency direct recycled water use
was 20,515 AF.

IEUA and its member agencies are continuing to work towards completing the Phase III expansion
of the Chino Desalters, which will increase capacity from 24,600 AFY to 40,000 AFY. In FY
2014/15, the Chino Desalters production yielded approximately 14,500 AF.

IEUA and its member agencies continue to implement the water use efficiency programs outlined
in the long term Regional Water Use Efficiency Business Plan completed in September 2010. This
document serves as the blueprint for the Agency’s existing regional programs while providing the
guidance for developing new cost-effective initiatives. The plan is also being updated as part of the
IRP process. Future conservation targets are anticipated to be much more aggressive as a result of
the IRP. In FY 2014/15, the regional water use efficiency programs doubled savings from
FY13/14 reaching a record high of approximately 1,033 AF, and an estimated lifetime savings of
8,852 AF.

The 2015 Water Use Efficiency Business Plan is under development, which will be completed by
winter 2015,



IEUA would like to thank its member agencies for their assistance in compiling the data
contained in this report.
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An additional 520 AF of RW was used by IEUA, 8,028 AF for GWR, and 1,251 AF sold to SBC.
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Chino Basin Groundwater — Water pumped from the Chino Basin Aquifer and treated by
retail water agencies for all potable uses within the IEUA service area.

Desalter Water — Water pumped from Chino Basin Desalter I owned and operated by the
Chino Basin Desalter Authority (CDA). Groundwater, with high levels of dissolved
solids, is treated and distributed to several retail agencies within the IEUA’s service
area for potable uses.

Imported Water (MWD) — Water from Northern California and supplied by the Metropoli-
tan Water District of Southern California (MWD), and water transferred from other
groundwater basins to retail water agencies operating within the IEUA service area.
All Tier I and Tier II deliveries are included in this category.

Other Groundwater — Water produced from other local groundwater basins to retail water
agencies operating within IEUA’s service area.

Surface Water — Water collected by retail water agencies from mountain runoff and storm
flows, which is collected and treated for potable use.

Recycled Water — Title 22 recycled water produced by the IEUA at its water recycling
plants for distribution through separate pipelines to retail water agency customers for
all non-potable uses.

WECWC- West End Consolidated Water Company supplies some water to the City of Up-
land.

WVWD — West Valley Water District

42
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REGULAR COMMISSION MEETING
TUESDAY, OCTOBER 6, 2015 —9:30 A.M.

AGENDA

CALL TO ORDER/PLEDGE OF ALLEGIANCE (Thomas P. Evans, Chair)
ROLL CALL
PUBLIC COMMENTS

Members of the public may address the Commission on items within the jutisdiction of the Commission; however, no action
may be taken on an item not appearing on the agenda unless the action is otherwise anthorized by Government Code
§54954.2(b).

CONSENT CALENDAR

All matters listed on the Consent Calendar are considered routine and non-controvetsial and will be acted upon by the
Commission by one motion as listed below.

A, APPROVAL OF MEETING MINUTES: SEFTEMBER 15, 2B i
Recommendation: Approve as posted.

NEW BUSINESS

A, CALIFORNIA ENVIRONMENTAL QUALITY ACT (CRCHA )
FOR THE WATER-ENERGY PROGRAM (CMEOIS,TS) oo e s
Presenter: Ian Achimore
Recommendation: Adopt a CEQA Notice of Exemption (NOE) for the Water-Energy Community Action
Network (WECAN) Project by approving the implementation of a project and directing staff to file the NOE
in the three counties within the Santa Ana River Watershed.

B. REQUESTS FOR PROPOSALS FOR THE WATER-ENERGY PR

18 €15

Presenter: Ian Achimore

Recommendation: Approve the issuance of two Requests for Proposals (RFPs) for the Water-Energy
Community Action Network (WECAN) Project: 1) Drought-Tolerant Landscaping Services, and 2)
Energy-Water Conservation Program Qutreach and Management.
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C
Presenter: lan Achimore
Recommendation: Extend the Memorandum of Understanding (MOU) for Coordinated Trail Planning of
the Santa Ana River Trail for an additional three years by approving Amendment No. 2 to the original
MOU.

D.
Presenter: Ian Achimore
Recommendation: Authorize Staff to execute access permits with the Riverside and San Bernardino
county flood control districts for the Santa Ana River Habitat Survey.

E. b

3 4! : cl ._ l.. .

Presenter: Celeste Canti
Recommendation: Adopt Resolution No. 2015-08 regarding the implementation of the migration of the
CalPERS Employer Paid Member Contributions (EPMC).

F.
Presenter: Celeste Cantll ”
Recommendation: Receive a report on submitted proposals to conduct a strategic review, and provide
further direction to staff.

G. t

¢ Reach V Repairs

» Nichols Road Relocation

Presenter: David Ruhl

Recommendation: Receive and file a status report on Inland Empire Brine Line activities.

H. PRESENTATION OF SAWPA ORGANIZATIONAL DOCUMENTS
Presenter: Larry McKenney
Recommendation: Receive a report on SAWPA organizational documents,

INFORMATIONAL REPORTS

Recommendation: Receive and file the following oral/written reports/updates.

A. |
Presenter: Larry McKenney

B. CHAIR’S COMMENTS/REPORT
C. COMMISSIONERS’ COMMENTS

........................................................
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7. CLOSED SESSION

A. CONFERENCE WITH LEGAL COUNSEL — EXPOSURE TO LITIGATION — PURSUANT

TO GOVERNMENT CODE SECTION 54956.9(d)(2)
Number of Potential Cases: One

8. FUTURE AGENDA ITEMS

A. DISCUSS POSSIBLE FACILITIES TOUR OF BRINE LINE DISCHARGER MISSION LINEN
SUPPLY ON NOVEMBER 3, 2015
Presenter: Celeste Cantt

B. SAVE THE DATE — FEBRUARY 2, 2016 OCSD FACILITIES TOUR

Presenter: Celeste Canti

9. ADJOURNMENT

PLEASE NOTE:

Americans with Disabilities Act: Meeting rooms are wheelchair accessible. If you require any speecial disability related accommodations
to participate in this meeting, please contact Kelly Berry at (951) 354-4230 or kberry@sawpa.org. Notification at least 48 hours prior to
the meeting will enable staff to make reasonable arrangements to ensure accessibility for this meeting. Requests should specify the nature
of the disability and the type of accommodation requested.

Materials related to an item on this agenda submitted to the Commission after distribution of the agenda packet are available for public
inspection during normal business hours at the SAWPA office, 11615 Sterling Avenue, Riverside, and available at www.sawpa.org,
subject to staff’s ability to post documents prior to the meeting.

Declaration of Posting

1, Kelly Berry, Clerk of the Board of the Santa Ana Watershed Project Authority declare that on Wednesday, September 30, 2015, a copy
of this agenda has been uploaded to the SAWPA website at www.sgwpa,org and posted in SAWPA’s office at 116135 Sterling Avenue,
Riverside, California.

s/

Kelly Berry, CMC
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2015 - SAWPA Commission Meetings/Events

First and Third Tuesday of the Month
(NOTE: Unless otherwise noted, all Commission Workshops/Meetings begin at $:30 a.m., and are held at SAWPA.)
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January February

1/6/15  Commission Workshop 2/3/15  Commission Workshop
1/20/15 __ Regular Commission Meeting 2/17/15 _ Regular Commission Meeting
March April

3/3115 Commission Workshop 4/7/15  Commission Workshop
3/17/15  Regular Comnussion Meeting 4/21/15  Regular Commission Meeting
May June

£/5/15— Gommussion-Werkshep [CANCELLED] 6/2/15 Commission Workshop [Special]
5/19/15  Regular Commission Meeting 6/16/15  Repular Comumission Meeting
July August

7/7/15  Commisston Workshop 8/4/15  Commussion Workshop
7/21/15  Regular Commission Meeting 8/18/15 Regular Commission Mecting
September October

5 orkshop [CANCELLED] 10/6/15 Commission Workshop
9/3/15 Regular Comrmssmn Meetmg [Special] 10/20/15 Regular Commission Meeting
9/15/15 Regular Commission Meeting
November December
11/3/15 Commission Workshop 12/1/15  Commission Workshop

11/17/15 Regular Commission Meeting

12/1 — 12/4/15 ACWA Fall Conference, Indian Wells
12/15/15 Regular Commission Meeting
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Board Meeting
Meeting with Board of Directors
October 13, 2015
12:00 p.m, - Board Room
MWD Headquarters Building 700 N. Alameda Street Los Angeles, CA 90012

1.

Call to Order

{2} Invocation: Dean Rutzen, Human Resources Assistant I[l, Human Resources Group

{b) Piedge of Allegiance: Director Richard W. Atwater

2,

Roll Call
Determination of a Quorum

Opportunity for members of the public to address the Board on matters within the Board's jurisdiction. (As required by Gov.
Code § 54954.3(a)

OTHER MATTERS

A Approval of the Minutes of the Meetings for September 8 and 22, 2015. (Copies have been mailed to each Director) Any
additions, comrections, or omissions

B. Report on Directors’ events attended at Metropalitan expense for month of September
C.  Approve committee assignments

D. Chairman's Monthly Activity Report

DEPARTMENT HEADS’ REPORTS

A General Manager’s summary of Metropolitan's activities for the mortth of September

6A Report
B. General Gounse!'s summary of Legal Department activities for the month of September
C. General Auditor's summary of activities for the month of September

BC Report

D. Ethics Officer's summary of activities for the month of Septerber

CONSENT CALENDAR ITEMS — ACTION

7-1  Authorize granting a permanent easement to the city of Temecula on Metropelitan-owned property located in the county of
Riverside. (RP&AM)

7-1 Board Letter

http://mwdh20.granicus.com/GeneratedAgcndaViewer.php?view_id=12&event_id=802 10/6/2015



10.

1.

7-2

Authorize increase of $200,000 o an existng agreement with Application Software Technology Corporation, for a new not-to-
exceed tota! of $2,355,000, for the Oracle R12 Upgrade Profect (Approp. 15484). (OP&T)

7-2 Board Lefter

OTHER BOARD ITEMS — ACTION

8-1

8-3

8-4

8-6

8-6

8-8

Adopt Ordinance No. 149 determining that the interests of Metropolitan require the use of Revenue Bonds in the aggregate
principal amount of $500 miilion. (F&l)

8-1 Board Lefter and Attachment

Approve and authorize the execution and distribution of Remarketing Statements i connection with the remarketing of the Water
Revenue Refunding Bonds, 2011 Series A1 and A3 and 2009 Series A2. (F&l}

8-2 Board Letter and Attachments

Appropriate $12.5 million; and award $9,777,000 contract tc Myers and Sons Consfruction, LP to rehabilitate sand traps along the
Co'orado River Aqueduct (Approp. 15373). (E&D)

8-3 Board Letter and Attachments

Authorize increase to the contract authority of the five-year agreement with Eiectric and Gas Industries Association for
Metropolitan’s regional conservation rebate program. (WP&S)

8-4 Board Letter

Approve payment of increased dues for membership with Los Angeles Economic Development Corporation. (C&L)

8-5 Board Letter
Apprave Metropolitan Water District of Southern California’s Salary Schedule pursuant fo CalPERS regulations. (OP&T)
8-6 Board Letter and Attachment

Report on existing litigation; Cora Constructors, Inc. v. The Metropolitan Water District of Southern California, San Bernardino
Supetior Court Case No. CIVDS 1411824; authorize increase in maximum amount payable under contract with Musick Peeler &
Garrett for legal services by $250,000 to a new total amount not to exceed $350,000 (Approp. 15373). {L&C) [Conference with
legal counsel-existing litigation; to be heard in closed session pursuant fo Gov. Code Seciion 54956.9(d)(1)]

Authorize renewal of Metropalitan's office lease in Washington D.C. (RP&AM) [Conference with real property negotiators; agency
negotiators: John Clairday and Bryan Otake; negotiating party: National Association of Realtors (Landlord); under negotiation:
price and terms of payment; to be heard in closed session pursuant to Gov. Code Section 54956.8]

BOARD INFORMATION ITEMS

9-1

9-2

Compliance with Fund Requirements and Bond Indenture Provisions. (F&l}

9-1 Board Letter

Starage and Exchange Programs with Antelops Valley-East Kern Water Agency. (WP&S} (Mo letler)

FUTURE AGENDA ITEMS

ADJOURNMENT

NOTE: At the discretion of the committee, all items appearing on this agenda, whether or not expressly listad for action, may be deliberated and
may be subject to action by the committee.

This committee reviews iems and makes a recommendation for fina! actior: to the fuli Board of Directors, Final action will be taken by the Board
of Directors. Agendas for the meeting of the Board of Directors may be obtained from the Board Executive Secretary. This committee will not
take any final action that is binding on the Board, even wher: a guorumn of the Board is present.

Writings relating to open sessicn agenda items distributed to Direclors iess than 72 hours prior to a reguiar meeting are avaliabie for pubiic
inspection at Metropolitan's Headquarters Building and on Metropelitan's Waeb site hitp./iwww. mwdh2o.com.

Requests for a disability related modification or accommedation, including auxiliary aids or sarvices, in order to attend or participate in a meeting
should be made to the Board Executive Secretary i advarce of the meeting to ensure availability of the requested service or accommadation.

http://mwdh20.granicus.com/Generated AgendaViewer.php?view_id=12&event_id=802

10/6/2015
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CHINO BASIN WATERMASTER
WATERMASTER BOARD MEETING
11:00 a.m. ~ September 24, 2015
WITH
Mr. Steve Elis — Chair
Mr. Paul Hofer - Vice-Chair
At The Offices Of
Chino Basin Watermaster
9641 San Bernardino Road
Ranchoc Cucamonga, CA 91730

AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

AGENDA - ADDITIONS/REORDER

CONSENT CALENDAR

Note: All matters listed under the Consent Calendar are considered to be routine and non-
controversial and will be acted upon by one motion in the form listed below. There will be
no separate discussion on these items prior to voting unless any members, staff, or the

public requests specific items be discussed and/or removed from the Consent Calendar for
separate action.

A.

MINUTES
1. Minutes of the Watermaster Board Meeting held August 27, 2015

FINANCIAL REPORTS

Cash Disbursements for the month of July 2015

Watermaster VISA Check Detail for the month of July 2015

Combining Schedule for the Period July 1, 2015 through July 31, 2015
Treasurer's Report of Financial Affairs for the Period July 1, 2015 through
July 31, 2015

5. Budget vs. Actual Report for the Period July 1, 2015 through July 31, 2015

PN

OBMP SEMI-ANNUAL STATUS REPORT 2013-1
Adopt the Semi-Annual OBMP Status Report 2013-1, along with filing a copy with the Court,
subject to any necessary non-substantive changes.

WATER TRANSACTION

Notice of Sale or Transfer — The purchase of 500.000 acre-feet of water from West Valley Water
District by Cucamonga Valiey Water District. This purchase is made from West Valley Water
District's storage account, effective for the Fiscal Year 2014-2015.



Agenda Watermaster Board Meeting September 24, 2015

Il. BUSINESS ITEMS
A. CHINO BASIN SAFE YIELD REDETERMINATION AND RESET
Adopt Resolution 2015-06. (Staff letter will be distributed separately)

B. EXHIBIT “G” PHYSICAL SOLUTION TRANSFER RATE SUBSTITUTION
Approve the proposed FY 2015-16 substitute Physical Solution Transfer rate, and approve
Watermaster legal counsel's filing of motion for Court approval of the same.

lil. REPORTS/UPDATES
A. LEGAL COUNSEL REPORT
1. DWR Draft Basin Boundary Revision Regulations

B. ENGINEER REPORT
None

C. CFO REPORT
None

D. GM REPORT
1. City of Ontario TCE Plume Update
2. Other

IV. INFORMATION
1. Cash Disbursements for August 2015

V. BOARD MEMBER COMMENTS
VI. OTHER BUSINESS

VIl. CONFIDENTIAL SESSION - POSSIBLE ACTION
Pursuant to Article 2.6 of the Watermaster Rules & Regulations, a Confidential Session may be held
during the Watermaster Board meeting for the purpose of discussion and possible action.

VIIl. FUTURE MEETINGS AT WATERMASTER
9/24/15 Thu  11:00 a.m. Watermaster Board
10/8/15 Thu 9:00 a.m. Appropriative Pool
10/8/15 Thu 11:00 a.m. Non-Agricultural Pool
10/8/15 Thu 1:30 p.m. Agricultural Pool
10/15/15 Thu 9:00 a.m. Advisory Committee
10/15/15 Thu 9:30 a.m. Recharge Investigations and Projects Committee (RIPCom)
10/22/15Thu  11:00 a.m. Watermaster Board

ADJOURNMENT
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) \ Infand Empire Utilities Agency
« A MUNICIPAL WATER DISTRICT

Date: October 14, 2015
To: The Honorable Board of Birectors
From: P. Joseph Grindstaff }
General Manager
Subject: General Manager’s Report Regarding Agency Activities

PLANNING AND ENVIRONMENTAL RESOURCES DEPARTMENT UPDATE

WRCWRA MOU/Cost-Share Update:

In August 2014, Jurupa Community Services District (“JCSD™), Western Municipal Water
District (*“WMWD?”) and Inland Empire Utilities Agency (IEUA), executed a Memorandum of
Understanding (MOU) regarding development of a recycled water intertie. This recycled water
intertie MOU initiated formal negotiation and development of a project to provide regional water
supply benefits to the parties. A feasibility study to evaluate benefits has already commenced,
and all parties will equally cost share in the development of the Implementation Plan for the

project and for a site evaluation for groundwater recharge. The total cost of the feasibility study
is $100,000.
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OPERATIONS UPDATE

Regional Plant influent flows during the month of August is consistent with the flow received
during the previous month. Agency wide average daily influent flow for the month of August
was approximately 50 million gallons per day.

IEUA Regional Influent Flows
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August 2015, Regional Plant sodium hypochlorite consumption averaged 124 gallons per million
gallons of treated flows.
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August 2015, Agency 12-month average Total Inorganic Nitrogen (TIN) was 5.7 mg/L.

Regional Plant Effluent TIN 12 Month Average
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August 2015, Agency effluent 12-month average Total Dissolved Solids (TDS) was 534 mg/L.
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Operational Comments — Facility throughput for September averaged approximately 97% of

permitted capacity at an average of 409 tons per day of biosolids and 164 tons per day of
amendments (based on a 30-day month). The facility is operating well with no violations or lost

time incidents.

Facility Throughput
Wet Tons Wet Tons
POTW Month Year to Date
LACSD 6,810.69 61,295.46
TIEUA 4,342.27 43.,246.47
OCSD 1,125.26 2,281.33
| Total 12,278.22 106,827.26 |
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Compost Sales — Fiscal YTD sales were lower than last year due to timing of the agricultural
markets which started taking modest supplies but will not start seasonal purchases until the
beginning of October. Compost inventory in the storage facility is at 25,000 cubic yards and is
anticipated to be reduced to under 5,000 cubic yards by the end of the year in preparation for a
potentially wet winter.

Monthly Sales Summary September 201

Month | Product | Cyds Av. $/Cyd Total §
September | Premium | 8,985.58 $2.63 $23,628.37
Base 7,764.44 $0.13 $1,027.34
Total 16,750.02 $1.47 $24,655.71
YTD Sales Summary through September 2015
Month Total Cyds | Total Cyds Total $ Total $
o 2015/2016 | 2014/2015 | 2015/2016 20142015
July 21,389.25 | 23,882.49 | $34,657.16 | $39,474.57
August 16,919.04 | 25,689.52 | $30,461.071 $27,575.69
September | 16,750.02 | 33,184.26 | $24,655.71 | $37,732.49
Total 55,058.31 | 82,756.27 | $89,773.94 | $104,782.75
Average 18,352.77 27,585.42 | $29,924.65 $34,927.58
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GROUNDWATER RECHARGE
During August 2015, recycled water recharge totaled 695 acre-feet and there was no imported

water delivered. The capture of dry weather creek flows totaled 57 acre-feet. There was no rain
event during this period.

SUMMARY OF CHING BASIN GROUNDWATER RECHARGE OPERATIONS
August 2015
Drzinage System Recharge Volume (AF)* Manage me it
Basin SWIR | MW | RW Zone Subtotals
San Antonio Channel Drainage Systetn
College Heights - - N MZ-1
Upland - - N 27
Montclair 1,2, 3 & 4 = - N AF**
Brooks [ - - -
West Cucamonga Chantiel Drainage System
8th Street 4 - -
| 7th Street - - 23
Elvi1,2, &3 3 - 1
Minor Drainage
| Grove i - [ N | N
[Cucamonga and Deer Creek Chamnel Dramnage Systems
Turmner 1 & 2 - - -
Turner 3 & 4 15 - 163 MZ-2
Day Creek Channel Drainage System 404
| Lower Day | - P - | X AF**
Etiwanda Channel Drainage System
Etiwanda Debris - - X
Victoria 1 - 165
San Sevaine Channel Drainage System
San Sevaine 1,2, 3, & 4 - - -
San Sevaine 5 - - -
‘West Fonitana Channel] System
Hickory - - 56
Banana - - 156
Declez Channel Drainage System MZ-3
| RP3 Ceils 1,3, & 4 9 - 131 321
| RP3 Cell 2 22 - - AF**
| Declez 3 - -
Non-Replenishment Recharge* ¥
| Brooks (MVWD} MZ-1 -
| Montchir MVWD) MZ-1 -
I Tumer (CVWD) MZ-2 -
Month Total= 752 AF 57 - 695 August 2015
Fisca! Year to Date Total Fiscal Year
Since July 1, 2015 = 2,260 AF 766 - 1,494 to Date
Calendar Year to Date Total Calendar Year
Since Jan. 1, 2015 = 11,080 AF 3,527 0.0 7,553 to Date
SW : Storm Water, LR : Local Runoff (and GE, MVWD), MW : MWD Imported Water, RW : Recyclod Waler
: No stormwater/locai runoff, or besin not in use due to maintenance or testing.
X Turcuts rot avaiable - to be instalied during future projects.
N :No tumout pienned for installation.
* :Data are preibrinary based on the data avaifable at the time of this report preparation.
** :Management Zone Subtotals have deducted from them any Non-Replenishment Recharge, which is
recharge originating from pumped grouncéwater and is not new water.
I Printed: Sep. 22, i5
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Total Groundwater Recharge
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RW DISTRIBUTION

During August 2015, 93% (43.0 MGD) of IEUA recycled water supply (46.4 MGD) was
delivered into the distribution system for both direct use customers (35.7 MGD) and groundwater
recharge (7.3 MGD). Plant discharge to creeks feeding the Santa Ana River averaged 4.8 MGD.

IEUA RECYCLED WATER DiISTRIBUTION - AUGUST 2015
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ENGINEERING AND CONSTRUCTION MANAGEMENT

Engineering and Construction Management’s FY15/16 budget is $52,678,415. As of October
ist, staff has projected to spend $32,687,153 during FY15/16 of which $5,241,916 has been
spent. The following chart summarizes the Engineering and Construction Management FY
Budget status update.
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Active Projects in Design

27 Active Projects in Design

Currently in |
= Bid & Award, ‘

2 0-2 Months |
——  _ Bid & Award, i
3

\

\

I
I
]
1
Projects, 22 1
|

All Other \\ .
I Design
... —— : — e e |
2 Projects Currently in Bid & Award
e ENI3056.01 RP-4 MCC - Power Center Five Roof Access « ENI13018.00 Montclair Diversion Structure Improvements
3 Projects 0-2 Months Bid & Award
s  [ENI5030.02 San Bernardino Lift Station Fiber Optic Vault s ENI5055.00 1630 W. Recycled Water Pump Station - Surge Tank
Upgrades Installation

e  ENI4047.00 GWR and RW SCADA Control Upgrades
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FINANCE ADMINISTRATION

Finance Administration:

The Letter of Credit (1.OC) associated with the 2008B variable bonds is set to expire on
November 26, 2015. Negotiations to renew the LOC with current carrier have proven
unsuccessful; however the Agency was able to obtain a 60 day extension to allow for a
Request for Proposal (RFP) for both LOC and remarketing services associated with the
variable bonds. A nominal increase from 40 basis points to 45 will be imposed by Union
Bank for the extension period.
Finance staff will be working with Contracts and Procurement to safeguard the initial
extension, and will engage bond counsel, financial advisor and Watermaster to update the
disclosure document (Official Statement) for the corresponding RFP.
On September 17, Agency’s financial advisors, PFM, presented to the Chino Basin
Watermaster Recharge Investigation and Projects Committee a preliminary list of
financing alternatives for the $58 million Recharge Master Plan Update (RMPU)
projects. The financing alternatives included:

o fixed rate bonds,
variable rate bonds,
State Revolving Fund (SRF) loan,
a combination of a variable draw-down loan to be paid off with fixed rate bonds,
a combination bond anticipation notes refunded with fixed rate bonds, and
o acombination of a letter of credit (LOC) and State Revolving Fund loan,

The estimated annual debt service ranges from $2.1 to $3.5 million. Some of the
recommendations included a pay-go portion to be funded by annual assessments to the
appropriative pool to reduce the overall borrowing amount. The issue of a short term
note or LOC to support construction cash flow was also a preference to mitigate the
impact to members.

At this time the only grants available for the RMPU are the grants related to storm-water
capture projects, with no SRF loans available at this time. The Agency will aggressively
pursue all grant opportunities, and the possibilities of increasing grant eligibility through
combination with other ground water recharge (GWR) projects.

O 0 0 O

Grants Key Activities:

California Department of Parks and Recreation — Recreational Trails Program

The California Department of Parks and Recreation has announced the Recreational Trails Grant
Program (RTP). The Program provides funds to the State to develop and maintain recreational
trails and trail-related facilities for recreational trail uses. The RTP program requires a 12% local
cost share requirement.

On September 15, 2015, IEUA submitted a grant application proposing the Chino Creek
Wetlands Trail Facilities Project. This project will design and construct a pervious concrete
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parking lot, a restroom with storage facility, three pavilions with educational signage, and 1,145
linear feet of trail rehabilitation next to all of the proposed facilities with a total estimated project
cost of $2,200,000.

The grant application is seeking $1,936,000 or 88% of the total project cost. The Agency’s share
is $264,000. Currently the Agency is paying $580 per month for restroom services. If awarded, it
will not only be a major improvement to the park facilities, it will also save the Agency $7,000
per year for portable restroom service cost.
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Inland Empire Utilities Agency

Actlve Grant and SRF Loan Summary

As of September 30, 2015
i scag T VOiCe: i
- o e e I e
F 1 fumme b Aveart Bakiga | heou c 5 E
unting Apamey Project Eoar, | Award Bakanca 'll‘::?)!;({t (0701114~ | covie1is- | dalasce |
| i AR wiaalig | osomsy | '
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Contracts and Facilities Services Key Activities:
As part of the regional water use efficiency planning and programming The Commercial,

Industrial, and Institutional (CII) Turf Removal Rebate Program promotes the removal of high
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water-consuming turf and encourages participants to install climate appropriate plants and
convert overhead sprinklers to more efficient technologies such as micro-spray or drip system
irrigation. Agency’s facilities services staff prepared the landscape design and scope of work
internally for all of the Lawn Conversion Improvement projects.

The Agency has taken part in Metropolitan Water District’s turf rebate program for all Regional
Treatment Facilities to remove all internal facility turf. The reservation applications are listed
below:

e Regional Plant No. 5 removed 221,337 sq. ft. of turf completed on August 2015 with an
approved rebate reservation of $437,952.

o Regional Plant No. 1 staff plans to remove 251,483 sq. ft. of turf to be completed by
December 2015 with an approved estimated rebate reservation of $502,966.

« Inland Empire Regional Composting Facility, IEUA staff plans to remove 37,100 sq. ft.
of turf to be completed by November 2015 with an approved estimated rebate reservation
of $50,000.

e Carbon Canyon Water Recycling Facility staff plans to remove 116,412 sq. ft. of turf to

be completed by January 2016 with pending approval for a rebate reservation of
$232,824.
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