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Inland Empire Utilities Agency

‘h‘ A MUNICIPAL WATER DISTRICT

AGENDA

MEETING OF THE
BOARD OF DIRECTORS

WEDNESDAY, JULY 15, 2015
10:00 A.M.

INLAND EMPIRE UTILITIES AGENCY*
AGENCY HEADQUARTERS
6075 KIMBALL AVENUE, BUILDING A
CHINO, CALIFORNIA 91708

CALL TO ORDER
OF THE INLAND EMPIRE UTILITIES AGENCY BOARD OF DIRECTORS MEETING

FLAG SALUTE

PUBLIC COMMENT

Members of the public may address the Board on any item that is within the jurisdiction of the Board;
however, no action may be taken on any item not appearing on the agenda unless the action. is
otherwise authorized by Subdivision (b) of Section 54954.2 of the Government Code. Those persons
wishing to address the Board on any matter, whether or not it appears on the agenda, are requested to
complete and submit to the Board Secretary a “Request to Speak” form which are available on the table

in the Board Room. Comments will be limited to five minutes per speaker. Thank you.

ADDITIONS TO THE AGENDA

In accordance with Section 54954.2 of the Government Code (Brown Act), additions to the agenda
require two-thirds vote of the legislative body, or, if less than two-thirds of the members are present, a
unanimous vote of those members present, that there is a need to take immediate action and that the
need for action came to the attention of the local agency subsequent to the agenda being posted

1. NEW HIRE INTRODUCTION
¢ Ms. Jill Kiefer, Executive Assistant, hired on 6/22/15 (April Woodruff)

2. CONSENT CALENDAR

NOTICE: All matters listed under the Consent Calendar are considered to be routine and non-
controversial and will be acted upon by the Board by one motion in the form listed below. There will be
no separate discussion on these items prior to the time the Board votes unless any Board members,
staff or the public requests specific items be discussed and/or removed from the Consent Calendar for
separate action,




MINUTES

The Board will be asked to approve the minutes from the June 17, 2015
Board meeting.

TREASURER’S REPORT ON GENERAL DISBURSEMENTS
It is recommended that the Board approve the total disbursements for the
month of May 2015, in the amount of $12,569,573.77.

ADOPTION OF RESOLUTION NO. 2015-7-3, NOMINATION OF
KATHLEEN TIEGS AS ASSOCIATION OF CALIFORNIA WATER
AGENCIES’ PRESIDENT

it is recommended that the Board adopt Resolution No. 2015-7-3, to
support the nomination of Kathleen Tiegs as the Association of California
Water Agencies’ (ACWA) President.

CALIFORNIA _SPECIAL DISTRICTS ASSOCIATION CALL FOR
ELECTION FOR SEAT A, REGION 6

It is recommended that the Board elect incumbent Ms. Jo MacKenzie to
serve as Director on the CSDA Board for Seat A, Region 6.

CONTRACT AWARD TO PFM FOR FINANCIAL ADVISORY SERVICES
It is recommended that the Board:

1. Approve Contract No. 4600001897 for financial advisory services
with Public Financial Management (PFM); and

2. Authorize the General Manager to execute the contract.

PURCHASE OF AGENCY-WIDE INSURANCE POLICIES

It is recommended that the Board ratify the purchase of the following
Agency-wide insurance policies with an effective date of July 1, 2015,
providing coverage through July 1, 2016, for the amount included with the
budget, which will provide the following coverage:

1. General Liability: Provides third party liability coverage for bodily
injury and property damage through the Insurance Company of the
State of Pennsylvania for up to $20,000,000 per policy year, with a
Self-insured Retention (SIR) of $500,000; and

Automobite Liability: Covers losses to other parties for bodily injury
and property damage caused by Agency vehicles. Limits of
coverage are $20,000,000 per accident, with a SIR of $500,000;
and

Public Entity Errors and Omissions: Provides $20,000,000 per
policy year of protection against claims for damages arising from
the negligent acts, errors, and omissions of the Board of Directors
and/or Agency staff acting within their professional capacity, with a
SIR of $500,000.




2. Property, and Boiler and Machinery: Provides insurance protection
resulting from damage and destruction of property through the
California Sanitation Risk Management Authority (CSRMA)
Property Program; with a deductible level of $25,000.

3. Excess Workers’ Compensation and Employer's Liability: Provides
$25,000,000 per policy year coverage against bodily injury and
illness to employees in the scope of their employment insurance
from Midlands [nsurance, with a SIR of $1,000,000.

CONTRACT AWARD FOR THE CHINO CREEK INVERT REPAIR
It is recommended that the Board:

1. Approve the construction contract award to Mike Bubalo
Construction Company for the Chino Creek Invert Repair, Project
No. EN12020, in the amount of $156,000; and

2. Authorize the General Manager to execute the contract.
CONSTRUCTION CONTRACT AWARD FOR THE AGENCY-WIDE

HVAC IMPROVEMENTS PACKAGE NO. 3
it is recommended that the Board:

1. Approve the construction contract award for the Agency-Wide
HVAC Improvements Package No. 3, Project No. EN15032, to
Allison Mechanical, Inc. for their low bid of $431,216; and

2. Authorize the General Manager to execute the contract.
CONSTRUCTION CONTRACT AWARD FOR THE PRADO,

MONTCLAIR AND PHILADELPHIA COMMUNICATION MONOPOLES
it is recommended that the Board:

1. Approve the construction contract award for the Prado, Montclair,
and Philadelphia Communication Monopoles, Project Nos.
EN13040, EN13043, and EN13042, to Davis Electric Inc. for the
not-to-exceed amount of $563,900; and

2. Authorize the General Manager to execute the contract.

APPROVAL OF A MEMORANDUM OF UNDERSTANDING FOR THE
DEVELOPMENT OF A RECYCLED WATER INTERCONNECTION WITH
MONTE VISTA WATER DISTRICT AND CITY OF POMONA

It is recommended that the Board:

1. Approve the Memorandum of Understanding (MOU) between
inland Empire Utilities Agency, Monte Vista Water District, and the
City of Pomona for the development of a Recycled Water
interconnection; and

2. Authorize the General Manager to make non-substantive changes
and execute the final MOU.
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CONTRACT AWARD TO OLIN CORPORATION FOR 12.5% SODIUM
HYPOCHLORITE
itis recommended that the Committee/Board:

1. Approve Contract No. 4600001899 to Olin Corporation, establishing
a one-year contract for the supply of bulkk 12.5% sodium
hypochlorite with options for two additional one-year extensions, for
a potential total contract term of three years; and

2. Authorize the General Manager to execute the contract with the two
potential contract extensions.

3. ACTION ITEMS

4,

A. WASTEWATER FACILITIES MASTER PLAN

It is recommended that the Board concur with the findings of the
Wastewater Facilities Master Plan.

INFORMATION ITEMS

A

C.

G.

MWD AND DROUGHT UPDATE (ORAL)

RECEIVE AND FILE INFORMATION ITEMS

ENGINEERING AND CONSTRUCTION MANAGEMENT MONTHLY
UPDATE (POWERPOINT)

TREASURER'S REPORT _OF FINANCIAL AFFAIRS _(WRITTEN/
POWERPOINT)

PUBLIC OUTREACH AND COMMUNICATION (WRITTEN)

LEGISLATIVE REPORT FROM INNOVATIVE FEDERAL STRATEGIES
gWRITTEN[

LEGISLATIVE REPORT FROM WEST COAST ADVISORS (WRITTEN)

LEGISLATIVE REPORT FROM _AGRICULTURAL RESOURCES
{(WRITTEN)

CALIFORNIA STRATEGIES, LLC MONTHLY ACTIVITY REPORT
(WRITTEN[

FEDERAL LEGISLATION TRACKING (WRITTEN)

STATE LEGISLATION TRACKING (WRITTEN)

4™ _QUARTER UPDATE - PLANNING & ENVIRONMENTAL
RESOURCES




Materials related to an item on this agenda submitted to the Agency, after distribution of the agenda

packet, are available for public inspection at the Agency’s office located at 6075 Kimbali Avenue, Chino,
California during normal business hours.

5. AGENCY REPRESENTATIVES’ REPORTS

A. SAWPA REPORT (WRITTEN)
Next Commission meeting scheduled on July 21, 2015.

B. MWD REPORT (WRITTEN)

C. REGIONAL SEWERAGE PROGRAM POLICY COMMITTEE REPORT
(Meeting was cancelled for July 2"

D. CHINO BASIN WATERMASTER REPORT (WRITTEN)

6. GENERAL MANAGER’S REPORT (WRITTEN)

7. BOARD OF DIRECTORS’ REQUESTED FUTURE AGENDA ITEMS

8. DIRECTORS’ COMMENTS

9. CONFERENCE REPORTS

This is the time and place for the Members of the Board to report on prescheduled Committee/District
Representative Assignment meetings, which were held since the last regular Board meeting, and/or any
other items of interest. ) a o :

10.CLOSED SESSION

A, PURSUANT TO GOVERNMENT CODE SECTION 54956.9(a) —
CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

1. Chino Basin Municipal Water District vs. City of Chino, Case No.
RCV51010

2. Martin vs. IEUA, Case No. CIVRS 1000767

3. Sheilds vs. IEUA, Case No. CIVRS 1301638
4. Desaddivs. [EUA, Case No. CIVRS 1304617
5. Mwembu vs. IEUA, Case No. CIVDS 1415762

6. Southern California Edison vs. IEUA, Case No. CIVRS 1308595



Materials related to an item on this agenda submitted to the Agency, after distribution of the agenda
packet, are available for public inspection at the Agency’s office located at 6075 Kimball Avenue, Chinao,
California during normal business hours.

5. AGENCY REPRESENTATIVES’ REPORTS

A.
B.
C.

D.

SAWPA REPORT (WRITTEN)

MWD REPORT (WRITTEN)

REGIONAL SEWERAGE PROGRAM POLICY COMMITTEE REPORT
{Meeting was cancelled for July 2m9)

CHINO BASIN WATERMASTER REPORT (WRITTEN)

6. GENERAL MANAGER’S REPORT (WRITTEN)

7. BOARD OF DIRECTORS’ REQUESTED FUTURE AGENDA ITEMS

8. DIRECTORS’ COMMENTS

9. CONFERENCE REPORTS

This is the time and place for the Members of the Board to report on prescheduled Committee/District
Representative Assignment meetings, which were held since the last regular Board meeting, and/or any
other items of interest.

10.CLOSED SESSION

A.

PURSUANT TO GOVERNMENT CODE SECTION 54956.9(a) -
CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
1. Chino Basin Municipal Water District vs. City of Chino, Case No.
RCV51010

2. Martin vs. [EUA, Case No. CIVRS 1000767

3. Sheilds vs. [EUA, Case No. CIVRS 1301638
4. Desaddivs. IEUA, Case No. CIVRS 1304617
3. Mwembu vs. [EUA, Case No. CIVDS 1415762

6. Southern California Edison vs. IEUA, Case No. CIVRS 1308595



B. PURSUANT _TO_ GOVERNMENT CODE SECTION 54956.8 -
CONFERENCE WITH REAL PROPERTY NEGOTIATOR
1. Property: Water and Pipeline CapaC!ty/Cadlz
Negotiating Party: General Counsel Jean Cihigoyenetche

2. Supplemental Water Transfer/Purchase
Negotiating Party: General Manager P. Joseph Grindstaff
Under Negotiation: Price and Terms of Purchase

C. PURSUANT TO GOVERNMENT CODE SECTION 54956.9
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
1. Twe (2) Cases

D. PURSUANT TO GOVERNMENT CODE SECTION 54957 — PERSONNEL
MATTERS

1. Various Positions — Compensation Study

2. Variocus Positions

3. ACTION ITEMS - continued.

B. ADOPTION OF RESOLUTION NO. 2015-7-1, AMENDING THE
MEMORANDUM OF UNDERSTANDING (MOU), SALARY MATRIX AND
CLASSIFICATION PLAN FOR ALL OPERATORS’ AND
PROFESSIONAL UNIT EMPLOYEES
it is recommended that the Board:

1. Approve and adopt the recently completed classification and
compensation study (Study) for all Operators’ and Professional Unit
employees;

2. Approve the modification of various position titles for all the
Operators’ and Professional Unit employees, as a result of the
Study; and

3. Adopt Resolution No. 2015-7-1 to amend the 2013 through 2018
MQUs for the Operators’ and Professional Units with a new salary
matrix and classification plan based on the results of the Study.

C. ADOPTION OF RESOLUTION NO. 2015-7-2, APPROVING THE
AMENDMENTS TO THE SALARY SCHEDULES/MATRIXES FOR THE
OPERATORS’ UNIT AND Pl PROFESSIONAL UNIT
It is recommended that the Board adopt Resolution No. 2015-7-2,
amending the salary schedule/matrix for the Unrepresented, Executive

Management, Laboratory Unit, Operators’ Association and Professional
Unit.

11. ADJOURN

*A Municipat Water District



In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please centact the Board Secretary/Office Manager (909) 983-1736, 48 hours prior to the
scheduled meeting so that the Agency can make reasonable arrangements.

Proofed by:

Declaration of Posting

[, April Woodruff, Board Secretary of the Inland Empire Utilities Agency*, A Municipal Water District, hereby certify

that a copy of this agenda has been posted by 5:30 p.m. at the Agency’s main office, 6075 Kimball Avenue, Building
. Chino, CA on Thursday, July 9, 2015.

“ Ap}i&\loodruff‘ m
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. o7t Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

Date: July 15, 2015
To: The Honorable Board of Directors
Through 2 Finance, Legal, and Administration Committee (07/08/75)
Submitted by: (HiNstina Valencia

hief Financial Officer/Assistant General Manager
Subject: Contract Award to PFM for Financial Advisory Services
RECOMMENDATION

It is recommended that the Board of Directors:

1. Approve Contract No. 4600001897 for financial advisory services with Public Financial
Management (PFM); and

2. Authorize the General Manager to execute the contract.

BACKGROUND

In April 2015, the Agency posted a request for proposal (RFP) for financial advisory services.
The Agency solicited proposals from qualified firms with considerable experience in providing
financial advisory services. The firm will serve in the role of financial advisor to provide advice
and expertise on financial and fiscal matters in conjunction with the Agency bond counsel, legal
counsel and staff including but not limited to: periodic analysis of the Agency’s debt capacity,
appraisal of outstanding debt to effectively leverage refinancing or refunding opportunities,
assistance with credit agency reviews, fiscal impact assessment of proposed legislation, and
through its affiliate PFM Asset Management LLC (PMAM), review of the Agency’s investment
policy and provide investment advisory services.

The RFP was sent to 43 companies via BidNet Network; 23 of which viewed and downloaded
the documents. Despite the high interest, only one proposal was received from the PFM Group.

PFM has been successfully serving as the Agency’s financial advisor since 2007. PFM has
assisted the Agency with numerous financial transactions including renewal of letter of credit
(LOC) on variable debt for the 2008B Variable Rate Demand Bonds, and more recently the



Contract Award to PFM for Financial Advisory Services
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Agency’s compliance with the Securities and Exchange Commission Municipalities Continuing
Disclosure Cooperation initiative.

The contract term is five years, through June 30, 2020, with two additional one-year options to

extend. The contract shall be paid in accordance with the fee schedule below.

Issuance Type «$50.000.000 | >$50,000.000 | Advisery Fee
Annuaj

Competitive Fixed Rate Revepus

Bongs-Yotto-Exceed (NTE) Fee 365,000 585.000 WA

Zompetitive Refunding Fixed Rate

Revenus Bonds NTE Fee $65.000 565,000 N/&

Megotiated Fixed!Variable Rale

Revenue Bonds NTE Fee §£5.00D 3E5.00D N/A

Negotiated Fixed Rate Refunding

Fevenue Bonds NTE Fee 365000 SE5.00D N/A
hanzging Director S3307Mr.

Aouty Fee (Special Prejects) Direcicr F285Mr.
Senior Managing Consuitant S2EDIhr.
=enior Anglys! S220000
Andkvs] $180/hr.

Expenzes — In agdition to the professions| fees deniified above, all Agency-related

business expenses shall be pald at £ost wilh dotumenied receipis.

Based on the excellent support PFM has provided the Agency over the years, and their
knowledge of the Agency and water industry overall, staff recommends the Board approve the
proposed contract to PFM for general financial services.

PRIOR BOARD ACTION

None.

IMPACT ON BUDGET

If approved, financial service fees are supported by the appropriation in the Administrative
Services (GG) Fund, within the Finance Administration Cost Center (114100) for Professional
Services Other (520980).

Attachment: Contract Number 4600001897

G:\Board-Rec\2015\15162 Contract Award for PFM for Financial Advisory Services.docx
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CONTRACT NUMBER: 4600001897
FOR
FINANCIAL ADVISORY SERVICES

THIS CONTRACT (the "Contract"), is made and entered into this ____ day of

2015, by and between the Inland Empire Utilities Agency, a Mumclpal Water District, organlzed
and existing in the County of San Bemardino under and by virtue of the laws of the State of
California (hereinafter referred to as "Agency"), and Public Financial Management, Inc. of Los
Angeles, California (hereinafter referred to as "Consultant”) for financial advisory services.

NOW, THEREFORE, in consideration of the mutual promises and obligations set forth herein,
the parties agree as follows:

1. PROJECT MANAGER ASSIGNMENT: All technical direction related to this Contract
shall come from the designated Project Manager. Details of the Agency's assignment
are listed below.

Project Manager:  Christina Valencia
Chief Financial Officer/Assistant General Manager
Inland Empire Utilities Agency
Address: 6075 Kimball Avenue, Bldg. A
Chino, California 91708
Telephone:  (909) 993-1673
Facsimile:  (209) 993-1985

Email: cvalencia@ieua.org

2. CONSULTANT ASSIGNMENT: Special inquiries related to this Contract and the
effects of this Contract shall be referred to the following:

Consultant:  Brian Thomas
Managing Director
Public Financial Management, Inc.
Address: 601 South Figueroa Street, Suite 4500
Los Angeles, CA 90017
Telephone:  (213) 489-4075
Facsmile: (213) 489-4085
Email: thomasb@pfm.com

3. ORDER OF PRECEDENCE: The documents referenced below represent the Contract
Documents. Where any conflicts exist between the General Terms and Conditions, or
addenda attached, then the goveming order of precedence shall be as follows:

A. Amendments to Contract Number 4600001897.
B. Contract Number 4600001897 General Terms and Conditions.

4600001897 Page 1 of 12



C. Consultant’'s Proposal dated May 18, 2015.
D. Agency’s Request for Proposal RFP-KB-15-036 dated April 21, 2015.

4. SCOPE OF WORK AND SERVICES: Consultant services shall be in accordance with
Consultant's proposal dated May 18, 2015, which is attached hereto as Exhibit A,
incorporated herein and made a part hereof.

5. TERM: The term of this Contract shall extend from the date of the Notice to Proceed,
and terminate on June 30, 2020, unless agreed to by both parties, reduced to writing,
and amended to this Contract. Two additional one-year options may be enacted upon
approval by both parties.

6. COMPENSATION: Agency shall pay Consultant's properly executed invoice approved
by the Project Manager within thirty (30) days following receipt of the invoice. Payment
will be withheld for any service which does not meet or exceed Agency requirements or
have proven unacceptable until such service is revised, the invoice resubmitted, and
accepted by the Project Manager. Invoices shall include Contract Number 4600001897.

To expedite payment, invoices may be sent electronically to IEUA's Accounts Payable

at apgroup@ieua.org. with any supporting documentation, with a copy to the Project
Manager.

Agency may at any time make changes to the Work including additions, reductions, and
changes to any or all of the Work, as directed in writing by the Agency’s Project
Manager. Such changes shall be made by an Amendment to the Contract. The Fee
Schedule shall be adjusted, if required, to account for such changes.

Compensation shall be paid in accordance with the following fee table:

Issuance Type <$50,000,000 | >$50,000,000 | Advisory Fee
_ Annual

Competitive Fixed Rate Revenue

Bonds-Not-to-Exceed (NTE) Fee $65,000 $65,000 N/A

Competitive Refunding Fixed Rate

Revenue Bonds NTE Fee $65,000 $65,000 N/A

Negotiated Fixed/Variable Rate

Revenue Bonds NTE Fee $65,000 $65,000 N/A

Negotiated Fixed Rate Refunding

Revenue Bonds NTE Fee $65,000 $65,000 N/A
Managing Director $330/hr.

Hourly Fee (Special Projects) Director $295/hr.
Senior Managing Consultant $280/hr.
Senior Analyst $225/hr.
Analyst $190/hr.

Expenses — In addition to the professional fees identified above, all Agency-related

business expenses shall be paid at cost with documented receipts.

4600001897 Page 2 of 12



CONTROL OF THE WORK: Consuitant shall perform the Work in compliance with the

work schedule. If performance of the Work fails behind schedule, the Consultant shall
accelerate the performance of the Work to comply with the work schedule as directed
by the Project Manager. If the nature of the Work is such that Consultant is unable to
accelerate the Work, Consultant shall promptly notify the Project Manager of the delay,
the causes of the delay, and submit a proposed revised work schedule.

FITNESS FOR DUTY:

A.

Fitness: Consultant and its Subconsultant personnel on the Jobsite:

shall report for work in a manner fit to do their job;

2. shall not be under the influence of or in possession of any alcoholic
beverages or of any controlled substance (except a controlled substance
as prescribed by a physician so long as the performance or safety of the
Work is not affected thereby); and

3. shall not have been convicted of any serious criminal offense which, by its
nature, may have a discemible adverse impact on the business or
reputation of Agency.

Inspection: Searches by Agency authorized personnel may be made of lockers,
storage areas, vehicles, persons or personal effects on Agency-owned, or
leased property at various times without prior announcement. Such facility
inspections may be conducted using detection dog teams to search work areas
and other common areas in order to detect evidence of unlawful drug use or the
presence of pyrotechnics, explosives, firearms, weapons, or facsimiles thereof,
alcoholic beverages and illegal drugs ("Prohibited ltems"). Prohibited ltems must
not be brought onto, or kept on, Agency property.

Compliance: Consultant shall advise all personnel and associated third parties
of the requirements of this Contract ("Fitness for Duty Requirements"} before
they enter on the Jobsite and shall immediately remove from the Jobsite any
employee determined to be in violation of these requirements. Consultant shall
impose these requirements on its Subconsultants. Agency may cancel the
Contract if Consultant violates these Fitness for Duty Requirements.

9. INSURANCE: During the term of this Contract, the Consultant shall maintain at
Consultant's sole expense, the following insurance.

A

Minimum Scope of insurance:

1. General Liability: $1,000,000 combined single limit per occurrence for
bodily injury, personal injury and property damage. Coverage shall be at
least as broad as Insurance Services Office form number GL 0001-87
covering Comprehensive General Liability. [ Commercial General
Liability Insurance or other form with a general aggregate limit is used,

4600001897
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either the general aggregate limit shall apply separately fo this
Projectflocation, or the general aggregate limit shall be twice the required
occurrence limit.

2. Automobile Liability: $1,000,000 combined single limit per accident for
bodily injury and property damage. Coverage shall be at least as broad
as Insurance Services Office form number CA 00 01 87, covering
Automobile Liability, including "any auto."

3. Workers' Compensation and Employers Liability: Workers' compensation
limits as required by the Labor Code of the State of California and
employers Liability limits of $1,000,000 per accident.

Deductibles and Self-insured Retention: Any deductibles or self-insured

retention must be declared to and approved by the Agency. At the option of the
Agency, either: the insurer shall reduce or eliminate such deductibles or self-
insured retention as respects the Agency, its officers, officials, employees and
volunteers; or the Consultant shall procure a bond guaranteeing payment of
losses and related investigations, claims administration and defense expenses.

Other Insurance Provisions: The policies are to contain, or be endorsed to

contain, the following provisions:

1. General Liability and Automobile Liability Coverage

a.

The Agency, its officers, officials, employees, volunteers, property
owners and any engineers under contract to the Agency are to be
covered as additional insureds, endorsements GL 20 11 07 66,
CG2010 1185 and/or CA 20 01 (Ed. 0178), as respects: liability
arising out of negligent activities performed by or on behalf of the
Consultant, products and completed operations of the Consultant,
premises owned, occupied or used by the Consultant, or
automobiles owned, leased, hired or borrowed by the Consultant.
The coverage shall contain no special limitations on the scope of
protection afforded to the Agency, its officers, officials, employees
or volunteers,

The Consultant's insurance coverage shall be primary insurance
as respects the Agency, its officer, officials, employees and
volunteers. Any insurance or self-insurance maintained by the
Agency, its officers, officials, employees, or volunteers shall be
excess of the Consultant's insurance and shall not contribute with
it.

Any failure to comply with reporting provisions of the policies shall

not affect coverage provided to the Agency, its officers, officials,
employees or volunteers.

4600001897
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d. The Consultant's insurance shall apply separately to each insured
against whom claim is made or suit is brought, except with respect
to the limits of the insurer's liability.

d. The Consultant may satisfy the limit requirements in a single
policy or multiple policies. Any Such additional policies written
as excess insurance shall not provide any less coverage than
that provided by the first or primary policy.

2. Workers' Compensation and Employers Liability Coverage

The insurer shall agree to waive all rights of subrogation against the
Agency, its officers, officials, employees and volunteers for losses arising
from work performed by the Consuitant for the Agency.

3. All Coverages

Prior to cancellation of any policy required herein, the policies shall be
endorsed to state, 30 days advanced cancellation notice will be mailed to
the Agency, except if policies cancelled for non-payment of premium,
then 10 days advance notice will be mailed.

Acceptability of Insurers: With the exception of Professional Liability Insurance,
all insurance is to be placed with insurers with a Best's rating of no less than
AVIl, and who are admitted insurers in the State of California. Professional
Liability Insurance is to be placed with insurers with a Best's rating of no less
than B:VIl, and who are admitted insurers in the State of Califomia.

Verification of Coverage: Consultant shall fumish the Agency with certificates of
insurance and with original endorsements effecting coverage required by the
Agency for themselves and all subconsultants prior to commencing work or
allowing any subconsultant to commence work under any subcontract. The
certificates and endorsements for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf. All certificates
and endorsements are to be approved by the Agency before work commences.
The Agency reserves the right to require complete, certified copies of all required
insurance policies, at any time.

Submittal of Certificates: Consultant shall submit all required certificates and
endorsements to the following:

Inland Empire Utilities Agency

Attn: Angela Witte, Risk Representative
P.O. Box 9020

Chino Hills, California 91709

10. LEGAL RELATIONS AND RESPONSIBILITIES

4600001897
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A Professional Responsibility: The Consultant shall be responsible, to the level of
competency presently maintained by other practicing professionals performing
the same or similar type of work.

B. Status of Consultant: The Consultant is retained as an independent Consultant
only, for the sole purpose of rendering the services described herein, and is not
an employee of the Agency.

C. Observing Laws and Ordinances: Consistent with the standard of skill and care
set forth in 10.A, Professional Responsibility, the Consultant shall keep itself fully
informed of all relevant existing state and federal laws and all relevant county
and city ordinances and regulations which pertain to structural engineering
services or tasks performed under this Contract, and of all such orders and
decrees of bodies or fribunals having any jurisdiction or authority over the same.
The Consultant shall at all times observe and comply with all such existing laws,
ordinances, regulations, orders and decrees, including prevailing wage and shall
to the extent of Consultant’s negligence, indemnify, but not defend, as required
herein, the Agency, its officers, employees against any liability for damages to
the extent caused by the violation of any such law, ordinance, regulation, order
or decree, whether by the Consultant or its employees.

D. Subcontract Services: Any subcontracts for the performance of any services
under this Contract shall be subject to the written approval of the Project
Manager.

E. Grant/Loan Funded Projects: This is a not a grant funded project.  For

grant/loan-funded projects, the Consultant shall be responsible to comply with all
grant requirements related to the Project. These may include, but shall not be
limited to: Davis-Bacon Act, Endangered Species Act, Executive Order 11246
(Affirmative Action Requirements), Equal Opportunity, Disadvantaged Business
Enterprise (DBE) Requirements, Competitive Solicitation, Record Retention and
Public Access to Records, and Labor Compliance and Compliance Review.

F. Conflict of Interest: No official of the Agency who is authorized in such capacity
and on behalf of the Agency to negotiate, make, accept or approve, or to take
part in negotiating, making, accepting or approving this Contract, or any
subcontract relating to services or tasks to be performed pursuant to this
Contract, shall become directly or indirectly personally interested in this Contract.

G. Equaj Opportunity and Unlawful Discrimination: During the performance of this
Contract, the Consultant shall not unlawfully discriminate against any employee

or employment applicant because of race, color, religion, sex, age, marital
status, ancestry, physical or mental disability, sexual orientation, veteran status
or nationai origin. The Agency is committed to creating and maintaining an
environment free from harassment and discrimination. To accomplish these
goals the Agency has established procedures regarding the implementation and
enforcement of the Agency’s Harassment Prohibition and Equal Employment

4600001897 Page 6 of 12



Opportunity commitments. Please refer to Agency Policies A-29 (Equal
Employment Opportunity) and A-30 Harassment Prohibition for detailed
information or contact the Agency’s Human Resources Administrator. A copy of
either of these Policies can be obtained by contacting the Project Manager for
your respective Contract. Please advise any of your staff that believes they
might have been harassed or discriminated against while on Agency property, to
report said possible incident to either the Project Manager, or the Agency’s
Human Resources Administrator. Please be assured that any possible infraction
will be thoroughly investigated by the Agency.

Non-Conforming Work: Consistent with the standard of skill and care set forth in
Section 10.A, Professional Responsibility, Consultant represents that the Work
and Documentation shail be adequate to serve the purposes described in the
Contract. If the Project Manager rejects all or any part of the Work or
Documentation as unacceptable, and agreement to correct such Work or
Documentation cannot be reached without modification to the Contract,
Consultant shall notify the Project Manager, in writing, detailing the dispute and
reason for Consultant’'s position. Any dispute that cannot be resolved between
the Project Manager and the Consultant shall be resolved in accordance with the
Dispute Section of this Contract.

Disputes:

1. All disputes arising out of or in relation to this Contract shall be
determined in accordance with this section. The Consultant shall pursue
the work to completion in accordance with the instruction of the Agency's
Project Manager notwithstanding the existence of dispute. By entering
into this Contract, both parties are obligated, and hereby agree, to submit
all disputes arising under or relating to the Contract, which remain
unresolved after the exhaustion of the procedures provided herein, to
independent arbitration. Except as otherwise provided herein, arbitration
shall be conducted under Califomia Code of Civil Procedure Sections
1280, et. seq, or their successor.

2. Any and all disputes during the pendency of the work shall be subject to
resolution by the Agency Project Manager and the Consultant shall
comply, pursuant to the Agency Project Manager instructions. If the
Consultant is not satisfied with any such resolution by the Agency Project
Manager, they may file a written protest with the Agency Project Manager
within seven (7) calendar days after receiving written notice of the
Agency's decision. Failure by Consultant to file a written protest within
seven (7) calendar days shall constitute waiver of protest, and
acceptance of the Agency Project Manager's resolution. The Agency's
Project Manager shall submit the Consultant's written protests to the
General Manager, together with a copy of the Agency Project Manager's
written decision, for his or her consideration within seven (7) calendar
days after receipt of said protest(s). The General Manager shall make his
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or her determination with respect to each protest filed with the Agency
Project Manager within ten (10) calendar days after receipt of said
protest(s). If Consultant is not satisfied with any such resolution by the
General Manager, they may file a written request for arbitration with the
Project Manager within seven (7) calendar days after receiving written
notice of the General Manager's decision.

3. In the event of arbitration, the parties hereto agree that there shall be a
single neutral Arbitrator who shall be selected in the following manner:

a. The Demand for Arbitration shall include a list of five names of
persons acceptable to the Consultant to be appointed as
Arbitrator. The Agency shall determine if any of the names
submitted by Consultant are acceptable and, if so, such person will
be designated as Arbitrator.

b. In the event that none of the names submitted by Consultant are
acceptable to Agency, or if for any reason the Arbitrator selected in
Step (a) is unable to serve, the Agency shall submit to Consultant
a list of five names of persons acceptable to Agency for ap-
pointment as Arbitrator. The Consultant shall, in tum, have seven
(7) calendar days in which to determine if one such person is ac-
ceptable.

C. If after Steps (a) and (b), the parties are unable to mutually agree
upon a neutral Arbitrator, the matter of selection of an Arbitrator
shall be submitted to the San Bernardino County Superior Court
pursuant to Code of Civil Procedure Section 1281.6, or its
successor. The costs of arbitration, including but not limited to
reasonable attorneys' fees, shall be recoverable by the party
prevailing in the arbitration. If this arbitration is appealed to a court
pursuant to the procedure under California Code of Civil
Procedure Section 1294, et. seq., or their successor, the costs of
arbitration shall also include court costs associated with such
appeals, including but not limited to reasonable attomeys' fees
which shall be recoverable by the prevailing party.

4, Joinder in Mediation/Arbitration: The Agency may join the Consultant in
mediation or arbitration commenced by a Consultant on the Project
pursuant to Public Contracts Code Sections 20104 et seq. Such joinder
shall be initiated by written notice from the Agency's representative to the
Consultant.

11. INDEMNIFICATION: Consultant shall indemnify the Agency, its directors, employees
and assigns, and shall hold them harmless from all liabilities, demands, actions, claims,
losses and expenses, including reasonable attorneys’ fees, which arise out of or are
actually caused by the negligence, reckiessness or willful misconduct of the Consultant,
its directors, employees, agents and assigns, in the performance of work under this
contract.
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12.  OWNERSHIP OF MATERIALS AND DOCUMENTS/CONFIDENTIALITY: The Agency
retains ownership of any and all partial or complete reports, drawings, plans, notes,
computations, lists, and/or other materials, documents, information, or data prepared by
the Consuitant and/or the Consultant's subconsultant(s) pertaining to this Contract.
Said materials and documents are confidential and shall be available to the Agency
from the moment of their preparation, and the Consultant shall deliver same to the
Agency whenever requested to do so by the Project Manager and/or Agency. The
Consultant agrees that same shall not be made available to any individual or
organization, private or public, without the prior written consent of the Agency.

Said materials and documents shall not be changed or used for purposes other than
those set forth in the Contract without the prior written approval of Consultant. If
Agency reuses the materials and documents without Consultant's prior written consent,
changes or uses the materials and documents other than as intended hereunder,
Agency shall do so at its sole risk and discretion, and Consultant shall not be liable for
any claims and/or damages resulting from use or connected with the release of or any
third party’s use of the reused materials or documents.

13. TITLE AND RISK OF LOSS:

A Documentation: Title to the Documentation shall pass, subject to payment
therefore, to Agency when prepared; however, a copy may be retained by
Consultant for its records and intemal use. Consultant shall retain such
Documentation in a controlled access file, and shall not reveal, display or
disclose the contents of the Documentation to others without the prior written
authorization of Agency or for the performance of Work related to the project.

B. Material: Title to all Material, field or research equipment, subject to payment
therefore, and laboratory models, procured or fabricated under the Contract shall
pass to Agency when procured or fabricated, and such title shall be free and
clear of any and all encumbrances. Consultant shall have risk of loss of any
Material or Agency-owned equipment of which it has custody.

C. Disposition: Consultant shall dispose of items to which Agency has title as
directed in writing by the Agreement Administrator and/or Agency.

14. PROPRIETARY RIGHTS;

A. Rights and Ownership: Agency's rights to inventions, discoveries, trade secrets;,
patents, copyrights, and other intellectual property, including the Information and
Documentation, and revisions thereto (hereinafter collectively referred to as
"Proprietary Rights"), used or developed by Consultant in the performance of the
Work, shall be govermed by the following provisions:

1. Proprietary Rights conceived, developed, or reduced to practice by
Consultant in the performance of the Work shall be the property of
Agency, and Consultant shall cooperate with all appropriate requests to
assign and transfer same to Agency.
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2. If Proprietary Rights conceived, developed, or reduced to practice by
Consultant prior to the performance of the Work are used in and become
integral with the Work or Documentation, or are necessary for Agency to
have complete enjoyment of the Work or Documentation, Consultant shaill
grant to Agency a non-exclusive, irrevocable, royalty-free license, as may
be required by Agency for the complete enjoyment of the Work and
Documentation, including the right to reproduce, correct, repair, replace,
maintain, translate, publish, use, modify, copy or dispose of any or all of
the Work and Documentation and grant sublicenses to others with
respect to the Work and Documentation.

3. If the Work or Documentation includes the Proprietary Rights of others,
Consultant shall procure, at no additional cost to Agency, all necessary
licenses regarding such Proprietary Rights so as to allow Agency the
complete enjoyment of the Work and Documentation, including the right
to reproduce, correct, repair, replace, maintain, translate, publish, use,
modify, copy or dispose of any or all of the Work and Documentation and
grant sublicenses to others with respect to the Work and Documentation.
All such licenses shall be in writing and shall be imevocable and royalty-
free to Agency.

4, Notwithstanding anything to the contrary herein, Consultant's Work and
Documentation shall not be changed or used for purposes other than
those set forth in the Contract, without the prior written approval of the
Consultant. If the Agency reuses the Work or Documentation without
Consultant's prior written consent, changes or uses the Work or
Documentation other than as intended hereunder, Agency shall do so at
its sole risk and discretion, and Consultant shall not be liable for any
claims and or damages resulting from use or connected with the release
of or any third party’s use of the reused materials or documents.

B. No Additional Compensation: Nothing Set forth in this Contract shall be deemed
to require payment by Agency to Consultant of any compensation specifically for
the assignments and assurances required hereby, other than the payment of
expenses as may be actually incurred by Consultant in complying with this
Contract.

15. INFRINGEMENT: Consultant represents and warrants that the Work and
Documentation shall be free of any claim of trade secret, trade mark, trade nams,

copyright, or patent infringement or other violations of any Proprietary Rights of any
person.

Consultant shall defend, indemnify and hold harmless, Agency, its officers, directors,
agents, employees, successors, assigns, servants, and volunteers free and harmiess
from any and all liability, damages, losses, claims, demands, actions, causes of action,
and costs including reasonable attorney's fees and expenses to the extent of
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Consultant’s negligence for any claim that use of the Work or Documentation infringes
upon any trade secret, trade mark, trade name, copyright, patent, or other Proprietary
Rights.

Consultant shall, at its expense and at Agency's option, refund any amount paid by
Agency under the Contract, or exert its best efforts to procure for Agency the right to
use the Work and Documentation, to replace or modify the Work and Documentation as
approved by Agency so as to obviate any such claim of infringement, or to put up a
satisfactory bond to permit Agency's continued use of the Work and Documentation.

16. NOTICES: Any notice may be served upon either party by delivering it in person, or by
depositing it in a United States Mail deposit box with the postage thereon fully prepaid,
and addressed to the party at the address set forth below:

Agency: Warren T. Green
Manager of Contracts and Facilities Services
Inland Empire Utilities Agency
6075 Kimball Avenue, Building A
Chino, California 91708

Consultant: Brian Thomas
Managing Director
601 South Figueroa Street, Suite 4500
Los Angeles, Califomnia 90017

Any notice given hereunder shall be deemed effective in the case of personal delivery,
upon receipt thereof, or, in the case of mailing, at the moment of deposit in the course
of transmission with the United States Postal Service.

17. SUCCESSORS AND ASSIGNS: All of the terms, conditions and provisions of this
Contract shall inure to the benefit of and be binding upon the Agency, the Consultant,
and their respective successors and assigns. Notwithstanding the foregoing, no
assignment of the duties or benefits of the Consultant under this Contract may be
assigned, transferred or otherwise disposed of without the prior written consent of the
Agency; and any such purported or attempted assignment, transfer or disposal without
the prior written consent of the Agency shall be null, void and of no legal effect
whatsoever.

18. PUBLIC RECORDS POLICY: Information made available to the Agency may be
subject to the California Public Records Act (Govemment Code Section 6250 et seq.)
The Agency's use and disclosure of its records are governed by this Act. The Agency
shall use its best efforts to notify Consultant of any requests for disclosure of any
documents pertaining to Consultant.

In the event of litigation concerning disclosure of information Consultant considers
exempt from disclosure; (e.g., Trade Secret, Confidential, or Proprietary) Agency shall
act as a stakeholder only, holding the information until otherwise ordered by a court or
other legal process. If Agency is required to defend an action arising out of a Public
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Records Act request for any of the information Consuitant has marked “Confidential,"
“Proprietary,” or “Trade Secret, “ Consultant shall defend and indemnify Agency from all
liability, damages, costs, and expenses, including attorneys’ fees, in any action or
proceeding arising under the Public Records Act.

19. RIGHT TO AUDIT: The Agency reserves the right to review and/or audit all Consultants’
records related to the Work. The option to review and/or audit may be exercised during
the term of the Contract, upon termination, upon completion of the Contract, or at any
time thereafter up to twelve (12) months after final payment has been made to
Consultant. The Consultant shall make all records and related documentation availabie
within three (3) working days after said records are requested by the Agency.

20. INTEGRATION: The Contract Documents represent the entire Contract of the Agency
and the Consultant as to those matters contained herein. No prior oral or written under-
standing shall be of any force or effect with respect to those matters covered by the
Contract Documents. This Contract may not be modified, altered or amended except
by written mutual agreement by the Agency and the Consultant.

21. GOVERNING LAW: This Contract is to be governed by and constructed in accordance
with the [aws of the State of California.

22. TERMINATION FOR CONVENIENCE: The Agency reserves and has the right to
immediately suspend, cancel or terminate this Contract at any time upon written notice
to the Consultant. In the event of such termination, the Agency shall pay Consultant for
all authorized and Consultant-invoiced services up to the date of such termination.

23. CHANGES: The Agency may, at any time, make changes to this Contract’s Scope of
Work, including additions, reductions and other alterations to any or all of the work.
However, such changes shall only be made via a written amendment to this Contract.
The Contract Price and Work Schedule shall be equitably adjusted, if required, to
account for such changes and shall be set forth with the Contract Amendment.

24. FORCE MAJEURE: Neither party shall hold the other responsible for the effects of acts
occurring beyond their control; e.g., war, riots, strikes, natural disasters, etcetera.

25. NOTICE TO PROCEED: No services shall be performed or fumished under this
Contract unless and until this document has been properly signed by all responsible
parties and a Notice to Proceed order has been issued to the Consultant.

IN WITNESS WHEREOQF, the parties hereto have caused the Contract to be entered as of the
day and year written above.

INLAND EMPIRE UTILITIES AGENCY: PUBLIC FINANCIAL MANAGEMENT, INC.:
P. Joseph Grindstaff __ (Date) Brian Thomas (Date)
General Manager Managing Director
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Proposal for Financial Advisor Services

Brian Thomas and Will Frymann will receive analytical support from Marla Figueroa, Senior Analyst. She is responsible for providing all of
the day-to-day analytical and execution support to those engagements. Pricing support will come from PFM's independent Pricing Group
lead by Todd Fraizer, Managing Directar.

AN (RN . HELEVANTEWFERIENCE
Brian Thomas — Co-heads PFM's engagements with utility clients throughout the western region,
Managing Director — Immediately prior o joining PFM, he was the Assistant Genera! Manager and Chief Financial Officer for the

Metropolitan Water District of Southern Califoria, the nation's largest supplier of treated drinking water, for
10-% years. As the Assistant General Manager and Chief Financial Officer, he was responsible for afl
financial funclions, including treasury and debt managament, capital planning, financial reporting, the $1.8
billion expenditure budget, and water rates and charges.

— Berves as Financial Advisor to some of the largest water and wastewater utilities in the West, including
Metropolitan Water District of Southem California, Southem Nevada Water Authority, Eastem Municipal
Water District, Contra Costa Water District, Colorado Springs Utilifies, and Las Vegas Valley Water District.

— Has Bachelor of Science degrees in Biology and Economics from Califomia Polytechnic State University,
Pomana; and a Masters and Ph.D. in Economics from the Unliversity of Califomia, Riverside

Will Frymann — Serves as Financlal Advisor to many of the municipat utilifies in the westem United States and provides
Director transaction structuring, financial planning, and risk-management services
— Clients Include Northern California Power Agency, Transmisslon Agency of Northern Califoria Redding
Electric Utiiity, Roseville Electric, Sificon Valley Power, Contra Costa Water District, San Francisco Public
Utifities Commission, CPS Energy, Colorado Springs Utlities, Imperial Irrigation District, Los Angeles
Department of Water and Power, Riverside Public Utililies, Southem Califomia Public Power Authority, and
Alaska Energy Authority, among others.
— Developed many of the quantitative models for PFM's engagements.
— Directly involved in issuance of approximataly $15 billion in utility bonds.
— Has a Bachelor of Science degree in Cognitive Science from the University of California, Los Angeles; and
a Master of Business Administration degree from the University of California, Berkeley.

Maria Figueroa — Provides technical and quantitative support for the Los Angeles office and Stale Revolving Fund clients
Senior Analyst — Works on structuring, sizing, and pricing new money and refunding municipat bond issues, assessing
municipal issuers’ outstanding debt, and performing analyses of refunding opportunities.
— Assists in the creation of rafing presentations, cash flow modeling, defautt tolerance analysis, debt capacity
and funding analyses.
— Currently working with Eastem Municipal Water District, Moulton Niguel Water District, West Basin
Municipal Water District, The City of Long Beach, Los Angefes County the Energy Network Program,
Massachusetts Clean Water Trust, New York State Environmental Facilties Corporation, and Kansas
Development Finance Autharity ameng others.
— Has a degree in Economics from The University of North Carclina at Chapel Hil,

Todd Fraizer — Leads PFM's Pricing Group in the Chariotle office, which provides pricing resources and negotiation support
Managing Direclor for PFM's clients nation-wide, continually enhancing, expanding, and centralizing the firm's bond pricing
expertise.
— Has assisted in pricing thousands of transactions totaling more than $250 billion of municipal bonds for
PFM issuer clients since 2008, including a number of utilitiss across the country.
— Has a Bachelor of Arts degree in English Literature from the University of Kansas and a Master of Business
Administration from the University of Missouri-Kansas City.

3COPE OF SERVICES

T francizl advisar is expected to prov'de acvice and epehse on & \analy of inancial and fiseal maliers turing e term of the contract

e g bat ot B T b the foliov ing:

PLANNING AMD DEVELOF. ENTOF SERVICES ~ L .

. Idantiiy strategles, efficisncles, and opportunities to enhance the Agency’s overall financial and strategic posiilon; assict
and scvlse L1e Agency on geners! matters, Including but no! iimiled to financial health, evalustion of reservss, fiscal
policies, rate sufficiency for operations and capitel needs In ligh! of the debt service requirements;
When developing financial plans, it is essential that the components of the plan be reviewed from all relevant perspectives. As full
service financial advisors, we assist our clients with developing financial plans, completing transactions, and managing the investment
of bond proceeds and relaled arbirage rebate compliance. We also provide broad-based consulting advice about all aspects of
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Proposal for Financial Advisor Services

financial operations. Before making recommendations about how to structure particular transactions, we discuss the advantages and
disadvantages of all plausible approaches and ensure that our clients understand the ramifications of the recommended structure. As
important as the transactions that we suppor, it is equaily important that we recommend against ideas thal entail undue risk, do not
achleve the clients objectives or are inferior to other altematives.

While many of our innovations involve debt transactions, PFM has been able to add value by assisting clients in such things as
privatization, reserve studies, assels sales, and in the development of long-term strategic plans. PFM is proud of its history of crafting
and evaluating innovafive solutions to the problems confronting our clients. Recently, PFM helped both the City of Reseville and the
City of Redding develop reserve and financial policies for their utilities,

The Agency can draw upon PFM to help make strategic financial decisions to accomplish long-term goals. PFM would work with the
Agency to identify a financing strategy which would entail determining bonding needs and capacity, identifying credit market concemns
andfor opportunities, and evaluating altemative financing techniques and strategies. PFM is experienced in all of these advisory
engagements.

PFM sees its primary role as a provider of information, expetise, and analysis, enabling the Agency to deveiop a framework for
Informed decision-making. PFM will analyze eltemnative debt structures and evaluate the merils and challenges associated with each
strategy. PFM will provide the necessary analysis of the objective factors that will affect the conduct and outcome of a financing
transaction, and make appropriate recommendations. PFM's knowledge of the Agency will allow us to provide high quality analysis
quickly. IEUA has seen how PFM works when we participated with you in providing analysis and supporl for proposad rate increases.

Assist in the oplimization of the Agency’s financial ro0zl to develop alfernative scenarios in order to evaluate required
revenue streams and funding options te adequately suppor! future operating and capital requirements;

All of PFM's analysts receive extensive training on DBC and excel, and are proficient in modefing the most complex structures. PFM
has a dedicated Quantitative Sirategies Group {‘QSG”) who focuses on developing and managing the latest and mosi sophisticated
modeling financial modeling software. The QSG's mission is to develop proactive strategies and tools for all of PFM's clients and
services. PFM quantitative modeling 1ools can be used for IEUA's benefit when we looked at {EUA's defeasance options.

Assist in the preparation of the Agency's ivng ferm finsncigl plan;

PFM takes an approach of defining its services in relation fo the formation and management of capital assets. For example, for the
Agency, PFM can utilize s familiarity with the Agency's policies, finances and goals, #s expertise with long-term financial planning
and sophisticated mode! development, and its existing proprietary models, to provide tools that answer complex debt management
questions in a changing market environment. To best help the Agency manage its borrowing requirements and financial position, we
see ourselves as helping o develop a financing strategy which supports the long-term vision and policy goals and objectives of the
Agency. PFM recently completed a long range financial plan for Upper San Gabriel Municipal Water District, and has helped
Calleguas Municipal Water District and Moulton Niguel Water District on their long range financial plans.

Provide timely information, forecasts, and analysis on general economic end capital merket conditions;

PFMAM provides daily market updates, PFM's Pricing Group provides weekly pricing updates, PFM’s QSG provides weekly market
condition updates and PFM's utiiity group produces a weekly pricing report. As a resufl of these updates, our team has a strong
understanding of market conditions at all times, and can provide IEUA with timely market information,

Assist in maintaining credit rating gency reiationships, inciuding preparaticn for the Agency’s pericdic credit rating review
io ensure the mast favorable rating possible;

PFM has developed considerable experience working with the major national rating agencies. PFM maintains constant dialogue with
rating analysts and is well aware of any changing criteria or areas of focus. As such, PFM's rating expertise and advice is considered
throughout our financiat advisory engagement and is seamlessly integrated into PFM's delivery of ongoing financial advice.

The PFM team is extremely active in the credt rating review process, ensuring that our clients are well prepared to respond to issues
raised by rating analysts and investors. As a result of our frequent interactions, PFM has developed a clear understanding of the
analytical methods utilized by each rating agency. Our team is trained to conduct in-depth credit analyses comparable to the rating
agencles so that both credt strengths and weaknesses can be identified prior fo any presentation of data to rating analysts. This
experience has been utilized effectively 1o improve the credit ratings assigned o numerous issuers across the nation and to infroduce
several new credis 1o the market. PFM takes an attive role in developing credit rafing strategy, up 16 and including crafting the rating
presentation material, depending on IEUA's needs.

In addition 1o issuer specific credi strategies, PFM plays a very active role In the evolving criteria changes that rating agencies
propose and implement. Aside from alerting clients of changes and potential impacts, PFM actively responds to proposed criteria
changes and requests for comments by the agencies as well as inftiates dialogue with the agencies and specific analysts.
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w

Additionally, PFM offen works with other industry participants and representative bodies to encourage more open dialogue of
sweeping changes and to ensure the issuers’ concems are heard.

Annual review of the Agency’s investment policy to ensura compliance with the requirements of the California Government
Code and recommend updates thal provide a balance between Investment restrictions, te protect the Agency's assels, and
investment flexibiliiy, o adapt to changing market conditions and investment needs;

PFMAM has been helping California public agencies wifh crafting and updating their investment policies for more than 20 years, as
well as assist all of PFMAM's investment advisory clients with their annual policy reviews. PFMAM's professionals know and
tunderstand all applicable sections of the Califomia Govemnment Code that regulate the investments by Califomia local govemments.
Each client's policy receives a comprehensive review af the inception of the relationship, as well as annually thereafter. Investment
poficies written or edited by PFMAM are designed to enable clients to meet their objectives of safety and liquidity, while providing
enough fiexibility to aiso meet performance objectives. Since the investment policy is the foundation document that govems cients'
investment activity, it is imporiant that it also reflect each client's specific objectives, values, and risk fimits. Given the ongoing
challenges of record low interest rales, significant changes occurring in the investment landscape (including for the supply of federal
Agencles), and advantages a professional investment advisor can bring to a public entity's investment program, PFMAM will conduct
& tharaugh review of the policy's permitied invesiments, sector and issuer limits, and key risk management metrics, which will guide
the process of creating and maintaining an effective and comprehensive policy for its clients.

As an active Associate Member of the Association of Public Treasurers of the U.S. and Canada ("APT US&C")}, we incorporate APT
US&C best practices in to our clients’ investment policies. PFMAM professionals are often called upon to educate public finance
officials on investment concepts, Additionally, PFMAM closely monitors the regulatory front for changes to the Califomia Government
Code that may affect our clients, and communicates these changes through formal memos or as a part of our investment policy
review process.

Perform pension and reliree medical cost financial znalysls, including development and recommendaticn: of funding
sirategies for the Agency's unfunded actuarial liabilities;

in collaboration with our investment advisory colleagues at PFMAM, PFM provides a seties of services that range from planning to
strategy execution. Through these value-added services, we provide public employers with recommendations to help ensure that their
retirement benefits are sustainable, affordable for the employer and its employses, and aim to provide employees with a secure and
dignified refirement. Our Retirement Finance Group has provided this type of holistic advice (see following table for more detail) to
varicus local govemnments across the country.

PFMAM  offers [ - :
discretionary and 1 Pian sustinabiy Funding alematves Trustand governance development
non-discretionary | Plan design staegies Butpet modeling Assetalocaton

investment Laber negolaton and arbivakon analyics | - Debtmedeing Assatripraton sraiegy development

advisory services | [Legsaionsupport Debtissuance dvice Invaswent poicy devalopment

to clients with Pension Jisk ¥anser Discrefonary assstmanagement{a.k.e. Ousourced CIO)
pension and Funding plan support

OPEB funds. Reing agency sipeor

The PFM Group has provided comprehensive retiree benefit solutions to public employers of ell types and sizes for more than 20
years. PFMAM specifically began providing investment

advisory services to OPEB trusts in 2005 as outlined at the L
right. Trustand gavermanzo

devalopatanl

; | Asset alnraton

Preparg and present reports andlor presentations zs Assal mgration stratedy
needed to Agency staff, managament and the Board of s ::"""‘""‘“;mmmm
Dlrectors. Presentations may at times be designed to : . Discratonary asst
faciiitate en undersizading of public sector financing and ranagement

its implications fo the Agency and other governing Lc::fl?t‘.l
Boards. -

PFM will continue to prepare and present reports andfor

presentations as needed for Agency staff, management and the Board of Directors. PFM believes that communication and
coordiration are the keys o successful transactions, and will utilize ail available means 1o ensure that all parties are up to speed and
understand the implications that public sector financing has to the Agency. PFM has participated with Agency staff to present
information related to rafing criteria, coverage ratios, rate and charges, and continuing disclosure. We value these opportunities and
believe that we provide value added benefits in this area.
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Attend/participate {in person or by telephone, ae required} in meetings reieted to financial activities zs needed;

PFM takes an active role in managing financing projects, and will atiend meetings in person, host and conduct conterence calls and
meet with rating agencies, as well as stakeholders. PFM believes thal communication and coordination are the keys to successful
transactions, and will utilize ail available means to ensute that all pariies invoived in the fransaction are up 1o gpeed and completing
tasks as required.

Provide service in other financial analyses end technical research as may be deemed desirable by the Agency.
PFM can develop cash flow projections of the Agency’s water and wastewater revenue finds, in order to evaluate the possible
repayment plans for debt financings. PFM will evaluate the major risks to the revente funds, such as the recent State Board drought
regulations, including fulure refirement contribution rates and the variabilty of future revenues so the Agency can assess the
budgstary impact of any debt financing and betier present its debt repayment plan to the rating agencies and investors.

PFM has developed computer-based models that enable us to provide highly customized calculations based on each issuer's specific
situation. We regularly develop new modeis based on a parficular need.

DEET PLANNIMG/STRUCTURING RELATED SERVICES

&.

Develop debt capacity mocels; desig of actively pariicipate in the design of debt structure;
PFM has a sulte of standard analytical tools that we bring 1o our financial advisory engagements; however, we also taflor our
approach to technical and quantitative analysis 1o the client and circumstances io work with IEUA's financial forecast modef. Our most
typical analysis is done in association with debt structuring and restructuring and we have the industry standard software (DBC, elc.)
as well as propristary optimization and option value enabled tools. PFM also has specialized tools for structuring complex transactions
fike gas prepayments, public-private partnership transactions, and other siructured financings which evidence a very high level of
competence in developing financiat models

Assist the Agency in reviewing opporlunities to refinance, refund, and restructure existing debt, including evaluation of
fixed and variable rate debt ic.reduce costs or implement financial objectives;

PFM's approach to refinancing and restructuring opporunities is unique. Many financial advisors wait for bankers fo provide
refinancing proposals. Because we have more information than the banks, PFM is usually the first to identify refinancing opportunities
for our clients. As an example, PFM provided monthly refunding updates to those clients who would Itke regular reports (e.g. Clark
County).

PFM maintains debt profiles for all clients and PFM's core team for the Agency Is already familiar with all IEUA-related debl. PFM's
team will continue to monitor the Agency's refinancing opportunities on an at least monthly basis, though we usually do it more often.

PFM's approach to evaluating refinancing and restructuring opportunities is aiso unique. PFM developed several sophisticated
financial models solely to help clients evaluate whether the time is right to refinance. PFM's option value mode! uses standard Black-
Scholes oplion value pricing aigorithms to provide bestin-the-business data on each and every maturity of debl which can be
refinanced.

Review, analyze and provide guidance on the extension or replacement of Leiters of Credit (LOC) for outstanding variable
rate debt, including evaluation of other financing siterviatives, suct: &s refunding the bonds with long-term fixed rate debt,
short-term fixed rate noigs, or floating raie notes;

PFM has extensive experience with extension or replacement of LOC, commercial paper and short term markets in general. We have
advised major issuers throughout Califomia and in Southem California, such as Eastern Municipal Water District, on extanding or
replacing their LOC or SBPA. However, for the past several years, because of the turmoil in the shorl term market and fall-out from
the financial crisis, as well as the low fixed-rate environment, we have worked with many clients, including South Placer Wastewater
Authority, Contra Costa Water District, and Eastem Municipal Water District on refunding the bonds with short-term fixed rate noles,
fioating rate notes, and if it's favorable to the issuer, long-term fixed rate debt.

d. In the event of s new debl issuance, advise end essist in all aspects of the transaction, including;

i, Analyze and repori on advantages and disadventages of the proposed financing, as well as the impact on existing
debt commitments, amount, timing, credit structure, maturity schedule, call and nature of borrowings;
PFM wili summarize the Agency's capital financing pian, including an assessment of the need for additional revenues. As par
of this effort, PFM will review projected revenues and expenses to determine f sufficient revenues have been identified. In
addition, PFM will assess the viability of ditferent revenue streams (e.g., water sales, propetty taxes, special assessments,
etc.} and provide a recommendation regarding the Agency'’s capacity 1o issue debt at different revenue levels. This raport
would alsc include a comparison of surrounding agencies, including debt ratios, typical water and wastewaler bills, and capital
needs.
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if.

Evaluate the merits of competitive, nsgotiated, or private placement of debi;

PFM is wall versed in both Competitive and Negoliated sales, as well as privale placements, and can readily assist the
Agency in evaluating what approach for a given financing considering rating, market conditions, and other factors that dictale
the optimal approach.

Hrl4 Full Yaar ive Long Term ipat New lanses
P ial A g . xpan 10 it Pt
Sowre: Thomeon Routers

Competitive Sales. Competitive sales are often used for highly rated  ,.c.summcesomer = —
issuers and other well established credits to price new money bonds.  2°° PP —————
These issuers generally feel comfortable with the results of a

— s

FirnlSouthwe st 280 4,069.8
compelitive sale because they are confident that they have received . .umsco 108 adine
the best price among a group of bidders on a particular day. PFM NS curen s conpertc 48 azer
significant experience in managing this type of financing around the  enen s suciess 288 18560
country and has developed certain approaches that assure opfimal Smeni* o eenr

pricing. These approaches center on: (i) maximizing the number of Accifmmdomen 2 1443
bidders for an issue, (ji} developing an appropriate bond structure ang  s=ow s 7 e
(i) incorparating issuer flexibility. Spirgtedivenonies e )

Negotiated Sales, Negotiated sales can be advantageous to issuers who desire flexibility and during volatile markets, PEM
plays & strong supervisory role in negotiated sales. We circulate an underwriting RFP that begins the process of negotiation
by sefting an upper limit for spread quotes. The inferview process furiher defines the terms and conditions of the forthcoming
issue. The Agency and PFM will select the main saies syndicate and set the management fee spiit, rather than leaving these
impartant delaifs o the lead underwriler. PFM brings experience working with the Agency and its procurement depariment
and can readily Incorporate our efforts seamlessly into established Agency practices.

2014 Full Yanr Nagolinted Long Term Munivipal Haw lasuss

PFM, working with the Agency's Disclosure Practices Working Group S s s Adiesy Rrstiy - Equsfo £t iaraas Adveor

(DPWG), takes a lead role in helping to prepare the preliminary .., - —_L
official statement and the rating agency presentation. Pa— ™ reares
Putkc Resouicss Aoty o7 rosenH
PFM can draw on quantitative and analytical market data from EE'E.:.".“.:"‘“ “ ssms
Bloomberg on-line services as well as other resources shown below, v ewc e = a1204
to ensure a fair market based pricing: A Asduony e “ ssrnr
Acacla Financiat Grup Ine 84 s0ra.7
¢ Securities Data, J.J. Kenny Secondary Market Data SoriOwkonetBuKI, gamg
o large database of historical financial market LmReemsecs 5 s
information FBC Capial Maskls L

s Bond Buyer indices and Dala
o Track interest rate trends, Visible Supply, spreads, other indicators
o Historical trading data
= Applied Municipal Network Generic Scales
o On-ine system updated sach half hour
o Covers ail aspects of the bond market
o Provides great detail on historical issues and new issues just coming 1o market
o

Provides generic scales for all credit qualities and maturifies

2018 Full Yoar Privaie Plocomant Lonp Tonm Municipal Haw insusa
A ' Kroras! Adway Rendeng  Equs! by Eich Fraroey Advac:

PFM will work with the Agency throughout the pricing, assisting in e mowe e

evaiuating the efforts of the underwriting team. Our contaci with other . 1 ——— ..
underwriting firms gives us sufficient information fo be able to work with  sowcace 2 12+
the underwriler to lower interest rates andfor spraads. PFM may also famerssmoss rans
make recommendations regarding the ‘bond allocation” among resswmes o o3
underwrters, to ensure that those who are selling the bonds at the best  {3g™ %™ . e
rates are receiving a sufficient supply of bonds. RarALFowce . ez
$tontly Rt 1 I\
Private Placement, As the largest financial advisor in the nation, PFM  #es swutase v s
has helped entiies of all types with private placements. We will asssist  Fr=sstwens v, e
the Agency evaluate the pros and cons of a private placement, including  #rwmases 2

cost of debt, impact on staff resources, dealing with the rating agencies {even though ratings are not required, the agencies
are expecting io be apprised of private placements), and structuring the transaction. We play and active role in working with
providers, and have a large resume, working with alt of the major players in this space. We know which banks are fikely fo be
interested and provide the best terms. Finally — PFM will help negotiate price — we are not simply price takers - and terms.

7



Proposal for Financial Advisor Services

i,

i,

vil,

viil,

.. Advise on the appropriate terms and condifions of the sale, such s maturily scheduling and other requiremente

{discounts, par, premium, net interest coels, irue intarest cosis, eic.);

Because PFM is more active than any other financial advisor, we know what struciures are most favored in any given market.
We will heip the Agency as it evaluales different coupons, maturities, and cali features. We provide analyses showing cash
flows and difierent interost cost, PFM can help IEUA understand the benefits of callable versus non-callable securities,
discount bonds versus premium bonds, and the impact on IEUA's near-term and long-term cash flows.

Advise on advantageous features such as parity provisions, reserve requirements, debt coverage ratic requirements,
sinking fund requirements, redempiion provisions, eic.;

PFM has worked with many water and wastewater utilities on different lien structures to help ensure the most flexibiity and
effective financing not just for a single transaction, but thinking about the future. We will help the Agency evaluate the benefits
of such things as reserve funds and rate covenants. We have some of the most sophisticated analytical tocls to aid in the
valuation of call features (short calis, par calls, eic.) Because we are in the market more than any other fim, we can also
provide up to date feedback on coupon structures, how investors view different lien positions and the impact on pricing. We
are well aware of different coverage requirements and how they impact pricing. We will assist the Agency in determining the
most appropriate structure to ensure effective pricing on not just a given transaction, but accounting for future financing needs.
In addition, we always want to be sure that financing covenants and requirements are not so resttictive they negatively affect
the business of running the Agency.

Development, structure, timing, pre-marketing (competitive ssle), marketing, method of sgle and closing
arrangements;

In racent years, volatite market conditions have forced issuers to carefully time their tax-exempt borrowings. Factors such as
wildly fluctuating interest rales, unprecedented upheaval in the intemational economic community, and regular federal tax
reform proposals have combined to create a very unstable tax-exempt market environment, To assist its clients with the
fiming of proposed issues, PFM closely monitors al such developments and evaluates the potential impact of sach on new-
issue, tax-exempt securities, PFM takes an active role in pre-matketing competitive transactions, calling all of the major
investment banking desks. In addition, PFM works closely with the lead manager to help market negotiated deals.

Review pricing, underwriter roles, and allocation of bonds (negotiated sale);

PEM will work with the Agency throughout the pricing, assisting in evaluating the efforts of the underwriting team. To be sure
that the bonds are selling in the manner represented, we will call other fims in the syndicate to check the sales progress
information. Our contact with other underwriting firms gives us sufficient information to work with the underwriter to lower
interest rates and/or spreads. PFM may also make recommendalions regarding the "bond allocetion” among underwriters, to
ensure that those who are selling the bonds &t the best rales are receiving a sufficient supply of bonds.

PFM requires that the underwriter prepare a pricing book at least one waek prior to pricing, so that the Agency can review the
spread items, including & detailed list of expenses, and is fully prepared to negotiate. While the pricing book contains
comparable rate and spread information on ather recent bond sales, PFM also collects comparable information and wil inform
the Agency on the reasonableness of the pricing quotes.

Manage/assist in negotiation with bond insurers/and or LOC providers;

PFM has extensive experience negotiating with bond insurers and credit providers, including letters of credit, liquidity such as
standby bond purchase agreements, and revolving credit agreements. We have recently negotiated agreements for Easiem
Municipal Water District, Riverside Public Utities, and we are currently negotiating & revolving credit agreement for the
Metropolitan Water District. Because of PFM's national presence, we understand the latest in bank requirements, as well as
those provisions that different banks would like to have, but can make concessions. We provide suggestions and wil
negotiate on behalf of the Agency to ensure that the bank covenants and fees in bank agreements are current and reflective of
the market.

Prepare and maintain projected debt service, outstanding debt and other scheduled reizied to the Agency debt fci
use i the Agency’s official statements;

PFM will continue working with the Agency and has explored refunding opportunities based on the Agency's current
outstanding debt. PFM maintains an up-to-dale proprietary debt profile outiining all of the Agency’s past and current debt, a
schematic outlining all of the refundings {both current and advance), and detalls on tax status, fixed vs. variable, call features,
efc. PFM also keeps on file official statements and indentures for any additional information. Needless 1o say, PFM s familiar
with the Agency’s debt. in the next page is a graph showing the Agency's current outstanding debl structure.
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[EUA Outstanding Debt
PFM has performed a refunding analysis on the Serles $16 .
2008A Bonds with our proprietary Refunding Screen $14
Model. The table below shows a summary of out
Refunding Screen Model's results. The model allows us
to not only look at savings level on a maturity-by- LL
maturty basis, but also jooks at the option value s8
associated with each maturity. Option value Is the -
expected value of monetizing the call at various points
in the fulure. When evaluating whether or not 1o refund \
2
]

a candidate bond, we look at refunding efficiency to

determine if that bond is best suiled to be refunded I

today or at 8 later date. The use of refunding efficiency APl I . » 3

in the refunding decision-making process aliows us to AR 'Pﬁ,.f ,..,éﬁ LSS
assisl the Agency In making educated, analytically O EEE:  vEanesSEE  NERes 200

grounded and responsible decisions to get the mosl

savings from their caflable bonds

Based on current

\ T 245 e
market conditions & 1 E1 T
Fafuwiod  Aefunied Par  Gross P P¥ BaVInga "] Y|
{as of May B, 2015) |seechams | e Moatrd Savegs  Bavings Percantofpar CONOR Cotl Actitrage o L0 gPat PV Gavings ool Por
we see aggregafe [wnezoma MR 260000 67006 218247 EMN AMTANT - BMNR TSN 136N 177
) Serias 20014 . IMLROM LBSOI0 3BA4E° 253 1982%  MASTETET oo AT N3BMY 0.520° 37038
nel savings at  [seres2000a IR LEeeou’ TS0l 31052, 9695 40380 [ HA3BE,  (BIDSTE TTLM: SILW
eries 20025 |/IAG26 4300000 463407 351083 13635 4350463 " L. Wamm ITESIED LI 50U
approximately $476  [smaroma WU AI000 435460 319.3E3 TR TG el o B3 BL9B2056 L4208 63159}
% Series J0DEA 11028 $.495.000 40328 isnam £371%, 409818 LRl d 4.0a6% 1245910 1,792.451 6§ 325%|
million  or  3.66%  |rszo0ma NAZES  SJI0D0O  d6T2I ITET- 361N 6426142 " C o 3ETOR, 3286951 2217409 PR
. S0ts200IA . LIARON-  BODD0  $HJ3E 194N N emeIn Tl 3aTrE RAIBGN LA 55074
mv‘ngs of remndEd Scries 2008A ' 1uznar 5,343,000 49,431 171,971, 4.251%" TO¥1.813 o 30.3%6% 45,083.900 2,6]!:::1 LT3
m"ds based on Saries 2008A 1hivzasz. 10,210,000 514558 TSN DEEYS  TLN3TEY N 26.214% 55,143.970 3,057,756 s
Serizs 008 A LI7/2033 10,735,004 AN M0AI6 3.269% 11,914,445 348 23.344% 65,7533 34016872 S.046%|
rmnt mamet Savies 2000A 1172034 11.285.000 a1 34,08 207¥%: 1152457 20.502% 75.‘“.154_ ERESE 317 ATV
" Scrics JOO3A narms 114885000 460,343 193,494 IAT4% 13,168,597 17450% 23,739,805 4.026,311 4.439F|
movement Given Raries 20004 120 12.474.000 414505 THRI30" a1 13,848,617 1 15417% 1,190,351 4291202 4.1637
Seriea 20084 VA0 ILN0NN ¢ 9LSA 245068 IREOS 14550384 : IBII0% 114395490 4302370 3908
the low refund[ng |sores 200ma HARME  1STELO0D 1 BAANE  LBe6R: 15299843 . LIRS  IMLMABL, 4,758,047, 16505

efficiency, this may not be the best time fo move forward with refundmg these bonds. Appendix A includes a detailed look at
our refunding enalysis using PFM's Refunding Screen Model. Today's market is very volatile, and the ability to update
numbers, revise strategy, and move quickly is an important element of success. To that end, PFM s uniquely qualified to
model structures with the insight of our own independent Pricing Giroup.

ix. Assist in the preparation of RFP/Q's and evafuation of proposals for the procurement financial services as needed.
This may include but is not limited to credit enhancements (inchuding LOCs and bond insurance), investment banking
services, underwriting services, financiaf printing, compaiitive offerings, paying agency or trustee, escrow agent, and
verification agent;

PFM wili assist the Agency, as needed, to identily and competitively procure special financial related services that may be
needed over the course of its financing program. Some of these services are generic to any financing aftemative, while others
may or may not b required depending on the financing vehicle chosen.

At each point where a special service is required, PFM will develop a set of bid specifications for the desired service, develop
a distribution list, and supervise the circulation of the requests for propoesals. PFM will analyze and summarize bid responses
and outiine the advantages and disadvantages of each response to assist the Agency in its review process. PFM will present
specific recommendations based upon quantitative and qualitative analyses of each respondent’s bid recognizing:
= Prige. PFM can advise not only on the pricing of each bid with respect to the others, but also on the pricing with
respect to similar costs of concurrent or planned financings.
v Credit Impact. Where opinions are being solicited as opposed to hard products, PFM can advise on the relative
merils of opinians, as perceived by ihe financial matkets, which may affect the marketabifity or pricing in & financing.
=  Expertise. Notwithstanding other faclors, certain firms are more experienced than others in specific areas such as
economic forecasting, furnishing letters of credit, or structuring a particular financing afternative. PFM can advise
the Agency on these firms, especially as this may relate 1o capital market acceptance of the underlying securities
being Issued.
»  Distribution. Recognizing certain financing vehiclss are more successhully sold in instilutional versus retail markels,
PFM can advise as to which banking firms are better suited to successfully market each type of security. This can be
particularty important in a negoliated offering when the senior manager and underwriting syndicate are chosen.
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xXi.

xfi,

xiil,

Advics on matters such es bond registration, printing, and other mekers relsted to the setflement and delivery of
bonds, or noles, &5 requires;

PFM wili work with all parties involved wilh the closing to prepare a schedule of tasks 1o be completed prior fo closing and
identify the party responsible for completing the task. These lasks
include printing, completing the final official siatement, preparing
closing documents, arranging for the transfer of funds and investment " —— =
of funds, e S g

In preparation for closing, PFM will work with the Agency's bond v r——

counsel and other members of the financing team to prepare and  |EE RS
review all required documentation. This will include our direct 1:'-3.'—~ o furm I;:.;..l,-r--_-h. 424
dealings with the official statement printer, as well as coordination of I.-f&iti i *l iz CF e __’

bond registration with the underwriter and registrar. Other closing
arrangements will be completed so that the Agency can be confident

g pyeend’
' Tl o L 3 = uin |
that the issue will close in a fimely manner. i T o e i N v 9 e

Identify tasks, responsibilities, and dates for completion of Qrganize
&ctivities leading up to 2 bond sale or refunding; | P
PFM has been sewving public finance issuers as &n independent E

financial advisor since 1975. In those 40 years, PFM has perfected its

transaction management. We are ready to confinve serving the
Agency in any of its upcoming bond sales. The table to the right
highlights PFM's major transaction management Rems. At the Sorvelor: Temme of the Fiancong

beginning of every transaclion we prepare a financing schedule |1l R RS
outlining major and minor tasks, assign responsible parties, and note
due dates for completing tasks and activities leading up to a
transaclion,

Take the lead in menaging the financial team throughou! the
financing process;

As the largest financial advisor in the nation, PFM s not only
comfortable, bul an expert in leading and managing the financial team
throughout the financing process. We will work with the Agency and
the rest of the working group to accomplish a seamless transaction
ensuring the lowest cost per market conditions for the Agency, and
mitigating any risks during the financial fransaction.

Prepare credit profiles end assist in making presentations to
rating agencies and/or bond insurance companies to ensure the Agency recelves the highest possibie rating on any
securities prior to the sale of such securities. May assist in representing the Agency at information meeiings ss
teemed necessary;
PFM has developed considerable experience working with all of major national rating agencies and alf of the water utility
analysts in California. PFM maintains constant dialogue with rating analysis and is well aware of any changing criteria. PFM's
reting expertise and advice is considered throughout our financial advisory engagements and is seamlessly Integrated into
PFM's delivery of ongoing financial advice. For the Agency, we believe PFM's insights will be particularly valuable because we
can provide valuable continuity in a criical tme. Moody’s Investors Service has revised its rating methodoiogies applicable to
the Agency and has not done a complete review since 2010, Further, both fong-standing the primary and secondary Moody's
analysts for the Agency, Darl Barzel and Kev Khrimian, have recently moved on from Moody’s. Standard and & Poors
simitarly is in the process of finalizing revised rating methodologies applicable to the Agency, has not done a complete review
since 2012, and has also experienced tum-over [n the analyst core with the departure of water analyst Robby Hannay. The
Agency has a complex credit profie, because of its issuances through the Chino Basin Regional Financing Authortty, and
other unique considerations. The Agency's credit profile is afready very strong bul the Agency's Board has publicly stated
aspirations for improved ratings. Navigating the dynamics applicable fo California water utilities in the context of regional
issues, providing continuity in the face of changing Tating criteria and rofating analysls, and achieving the Board's objectives
wil require an intimate understanding of the Agency, including its system and finances, and wil require close familiarly with
the rating agencies, including their methodologies and analysts. PFM can offer both and as such has an unmatched ability o
represent the Agency in building the sirongest possible public credit profile and while helping 1o achieving the Agency's other
objectives.
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xt1. Provid2 advice on investment of bond proceeds, inciuding colicitation of bids.

PFMAM'’s professionals have over two decades of experience managing bond proceads for public-sector investors, from
which we have gained a desp understanding of their investment guidelines and challenges. PFMAM offers our clients a
comprehensive approach to investing bond proceeds that considers the unique aspects of each issue and each fund In the
issue, including draw schedules, arbitrage rebate requirements, ability to meet spend-down exempfions, matching investment
maturities fo known or expected cash needs, and current market rates. PFMAM has access to the extensive experience of
PFM in dealing with debt issuance for public-sector clients. We understand how %o coordinale with bond counsel to clarify
permitted investments, flows of funds, mark-fo-market — —-- —

requirements, and other provisions thal must be i Registons - & |
considered when investing bond proceeds. The following | SR SEEAL ST mRENL
table iflustrates how we develop an appropriate '~ ™™™ i pecws oo ot e .
investment strategy for bond proceeds. | :
M“:- &n::u :wau Consternyqurent |
PFMAM's services include an analysis of various | E‘."::..‘.‘..“ xuomietel  mMwpeaiad  opeon)

reinvestment alternatives, including structured portfolios,
actively-managed  portfolios, structured  investment
agreements, and investment pools ot other money market
instruments. PFM's  Structured  Product  Group

SACHveMaTagEr AT ES SRS ataA TS

professionals run breakeven and sensitivity analyses to |- Sthe o etence mvesmentcameas e bkt ralar SRR
help clients understand the risks and retums associated g. management 3 Simuciurnd imesiment

with various invesiments. PFMAM's goal is always to
provide an objective investment recommendation that is befieved to represent the best approach for each mdwndual client.

Arbitrage Rebate Group

The rules that govern the arbitrage rebate process are highly complex and can evolve as regulations change. PFMAM has ils
awn dediceted Arbitrage & Tax Compliance Group that has developed sophisticated proprietary calculation models aiming to
reduce liabllities and assists tax-exempt issuers during the planning stages of their financings to determine the optimum
investment of bond proceeds. With an in-depth understanding of the IRS Code and related Treasury Regulations, PFMAM's
Arbitrage & Tax Compliance Group is able to help monttor to ensure thal clients maintain compliance with all tracking and
reporting requirements. Every year, hundreds of bond issuers seek advice from PFMAM for numerous reasons that include:

PFMAM's professionals have 26 years of experience delivering arbitrage rebate services to public-sector clients across the
country, Client by client, we have bulf a sofid reputation for preparing tharough and thoughtful analyses, with the goal of
identifying the best afler-tax resuR. And, as part of a firm that has advised issuers on thousands of fransactions and that
manages or provides advisement for bilfons of dollars in assets, PFMAM's Arbitrage & Tax Compliance Group has access to
the substantial resources of an Industry leader.

PFMAM's Arbitrage & Tax Compliance Group works closely with our colteagues in the investment advisory businesses 1o stay
informed about market developments and to assist our clients in evaluating complex tax issues. Cur professionals actively
seok, identify, and implement rebate minimization strategies for our clients. In addition, our professionals routinely provide
training to clients as well as govemment financial officers on the topics of arbitrage rebate and post-issuance compliance.

As a separate service complementary to arbitrage rebate, PFMAM assists issuers with the development of a system for post-
issutance compliance that meets the best practices sought by the IRS. This compliance system builds upon current business
pracedures and documents by incorporating client-specific processes, written policies and procedures, and intemal controls to
help ensure continued and timely application. “Canned” palicies and procedures that are nol customized and rooted in an
arganization's processes and intemal controls have a high risk of non-adherence in the fulure. The investment in doing it right
at this time helps our clients avoid future problems.

8, in conjunciion with thz Agency’s bond counsel:

A

Evaluate legal approaches permitting various financing structures inclucing out net limited to refunding, teiebie
bands, credit enhancement, enc reventie bonds/certificates of participation (COPs)

PFM regularly coordinates with bond counsal, tax counsel, underwriters, banks, trust departments and other team members
and their counsels throughout the preparation, review, and finalization of ail bond documents and we are frequently abie to
contributa significant value which is not only cost saving but is also helpful in reducing risk and in making difficull objectives
workable.
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i,

i,

iv.

PFM works closely with bond counsel to enable the Agency fo use the mos! effective financing structures. For example,
revenue bonds may result in lower interest costs than COPs. We have been successfut in structuring indentures to enable
revenue band issuance for Eastem Municipal Water District, working with its bond counse! (Stradling Yocca Carlson & Rauth,
P.C.).

Prepare and distribute necessary vontracts, authorizing resolutions, Agency board letlers and presentations, and
other documenis involved in the sale of bonds or other financing methods;

PFM will work with the financing team to prepare and distribute necessary contracts, authotizing resolutions, Agency board
letters and presentations, and other documents involved in the sale of bonds or other financing methods. As the largest
financtal advisory firm In the nation our experience enables us to point to examples where different perspectives or
approaches can significantly reduce risk and reduce cost to a financing. We often take the lead in dratting board reports, and
our unique experience helps to commumicate the benefits and risks to the Agency's board.

Assist in the preparation of official stalements, notice of sale fcompetitive offerings) and olher appropriate
information fo prospective bond and note investors. including the printing, mailing, and distribution of apptoprizte
documents;

PFM, works with bond and disclosure counsel to prepars the preliminary official statement, Notice of Sale, the rating agency
presentation, and any other appropriate information to prospective bond and note investors.

PFM will work closely with the Agency staff and bond counsel to ensure that the POS is In full compliance with industry
standards and the guidelines developed by the SEC and MSRB, as well as fhe new continuing disclosure requirements that
went into effect September 2013. PFM will provide comments and ideas regarding appropriats disclosure and the bast way to
present the Agency o the market,

PFM also 1akes the tead in ensuring alf printing, malling and distribution of appropriale documents are handied in a proper and
timely manner by the financial printer andfor other responsible parties. PFM managss this process 1o ensure timely disclosure
and a smooth financing.

Review bond documents, regulations, rules, proposed legislation, anc other documents relating 1o the Agency's
financing programs;

PFM continually evalirates changes in state and federal legistation, and the potential impacts such changes may have on the
Agency. Recently, PFM worked with the Los Angeles Department of Water and Power 1o draft AB850, 2 bill that would enabie
water utilities 1o use securitization to help finance mandated projects and water recycling projects in a more cost-effective
manner. in addition, PFM actively folows federal fegislation and regulations (e.g., SEC and MSRB rules) that affect the
municipal industry.

As the largest independent financial advisor in the nation, PFM has participated in direct discussions with regulaiors about the
impact of the municipal advisory rules on issuers across the country. We also evaluate the potertial impact of legisiation on
the finances of different issuers. As an example, we have worked with many issuers to assess the impact of sequestration on
those issuers that have issued direct pay Build America Bonds. in addition, we are monitoring upcoming changes to bank
regulations (Basel I1l) to assess the impact on bank fees, as many of our clients utifize variable rate financing backed by letters
of credit and other similar facilities.

In the case of competilive offerings, assume responsibility for the preparation and advertisement of the notice of
sale, preperation of the bid form, advice and mansgement of competitive bidding procedures including
recommendations fo Agency staff;

As mentioned before, PFM will ensure the timsly and accurate preparation of the Notice of Sale and the bid form: PFM wil
ensure the timely posting of all advertisements of the notice of sale. In addition, PFM will conduct direct marketing calis to
underwriters to (1) ensure the underwriter is aware of the Agency's upcoming fransaction, (2) answer any questions the
underwriter may have conceming the Agency's upcoming sale, and (3) gauge the numbers of potential bidders the Agency
can expect on its sale date.
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Vi,

vii,

vill,

Distribute the official statement to potsntial purchasers, including directly contacting fsac underwriters ic most
effectively market Agency debt issuances:

For PFM, the distribution and direct contact with underwriters to most eflectively markst the Agency’s dabt issuance is a stapie
duty of our team. Regardless of the mathod of sale, PFM regularty and often reaches out directly to undenwriters through our
marketing calls for competitive deals to be sure that all major national and reglona! underwriters are aware of the Agency's
transaction. For negotiated deals, PFM works closely with the lead underwriter in preparing materials and presentations for
direc! reach fo investors,

Altend/participate in the bid opening to assist with the evaluation of bids, and recommend the most favorable Gid for
award;

PFM will manage the bidding process, including attending the bid opening, evaluating all bids {not-just the apparenl winning
bod and cover bid), contacting the winning bidder to get reoffering rates, and restructuring maturities as necessary to meet the
Agency's objectives. During the bid process, PFM will have two analysts veritying the bid process with PFM's proprietary bid
model o ensure a smooth and accurate award,

Provide advice related to compliance with arbitrage reguiaiions; aind xi.Assist in compiiance with continuing
disciosure requirements and other compliance mattere.
Arbitrage Rebate Services
The PFM Arbitrage Rebate Group, led by Joan DiMarco, has been providing arbitrage rebate compliance services since 1989.
We prepared in excess of 85 calculations in 2014 for direct Issuers as well as for participants in one of PFM's 13 investment
pools, including the Califomia Asset Management Program (“CAMP").
PFM's Arbitrage Rebage Services include:
Customized, Results Oriented Approach
* Individualized analysis based on Issuer's specific circumstances
*  Track record of successfully implementing ability reduction strategies
*  On-site review and recommendations for frequent issuers
= Guidance on how to more efficiently manage arbitrage rebate compliance
Comprehensive Scope of Services
*  Arbitrage rebate and yield restriction compliance calculations
= Exception compliance analysis
= Altemative strategy review and implementation
=  Late payment assistance
=  Refund requests
= |RS audit support
Additional Services
= Training programs
= Policies and procedures review and development
= Electronic storage of ali documentation
v Periodic newsletters on arbitrage rebate compliance and related topics

Verification Agent Services
BondResource Partners, LP ("BondResource”), joined the PFM Group in April 2008. BondResource and its predecessor firms

have been providing Verification Agent Services since 1975. The firm is accepted by all major rating agencies and Insurers.

Post issuance Compliance Services
The RS has recently been directing its focus to Post Issuance Compiiance. As a result, PFM has developed a customized

approach and began marketing these setvices in 2010,

PF's Customized Approach Keeps You Out of a One-Size-Fits-All Box

=  Assessment- PFM will use an interview process to ascertain current policies, procedures, and processes.

=  Evaluation of current policies and procedures -Evaluate policies, procedures and processes disclosed in
Assessment Phase. Are they written? Are they being followed? This will help to identify policies and procedures that
need to be modified or created to better reflect current practices and best industry practices.

= Conference call meeting to discuss the results of our compliance review - Upon completion of our evaiualion,
PFM will discuss the results and our recommendations with staff. The outcome of this discussion will serve as the
basis for the next two steps.
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Proposal for Financial Advisor Services

*  Reorganization of existing policies and procedures / creation of new policies and procedures - PFM will work
with you to draft and to finalize new written policies and procedures. The new policies and procedures wili
incorporate any existing policies and procadures that PFM and you agreed should be included in this new document.

= implementation of new policies and procedures - Upon acceptance and adoption of the new written policles and
procedures, PFM will discuss with, and advise you on implementation and ongoing management.

*  One-year follow-up review and revision - One-year after the new policies and procedures have been in effect,
PFM will review with you the applicability and effectiveness of the adopted policies and procedures and work with
staff to make appropriate changes.

SEC anp MSRB QuaLIFICATIONS
T procoser st be a Registaren Muniivad Adviser with fie Secunhes anc Exchanpe Coinmission at the s 63 proposal s.omusens

PFM Is an affiliated company of the PFM Group, which also includes PFMAM and PFMSA. The PFM Group provides bond transaction,
capital planning, and strategic consulting advice through PFM; investment advisory and arbitrage rebate services through PFMAM, an
SEC-registered investment advisor; and swap monitoring and advice through PFMSA, a Qualified Independent Representative under the
Dodd-Frank Act of 2010. PFM is a registered Municipal Advisor with the SEC and the Municipal Securities Rulemaking Board (*MSRB").
PFMSA is a registered Municipal Advisor with the SEC and MSRB, and Commodities Trading Advisor with the Commodities Futures
Trading Commission {"CFTC"). We have included the appropriate cerlificales in Appendix B.

INSURANGE REQUIREIXENTS

Prapaser's anz requred lo provide with iheir prof 3sal. caviificeles of insirance verlying coverage. ag well as a latfer for, he Progoze: £
Wsurenre agem or comoraie Risk Manapamen: Depastment acknowieuying at ihe Propossr is able 1o zomply 1ilh a0 e
reguirements It is highdy recommentied thay Propused's confer with the T respective INSurahce Camers oF brokers io duies r9ng 21 00
i popuss! submitel, the avalladiit: of Insurenes cotiicates and endorssivents i3 preseribed heremn. I & iecang-Praposer ais 1o sticty
OOy vl e insurance reguirernents  Inat Froposer may be 0scugh,.ed Fom recehang the & vard Al insieance ooroates r
engiesaniients mist e received gho accested by tha Agency pnar & aram

Public Financial Management, Inc. (PFM") is pleased to conform to the insurance requirements s outlined in the RFP. However, due to
constraints imposed by the underlying insurer, our policies cannot be endorsed to guarantee nofification if coverage is reduced or
materially changed.

Therefore, PFM asserts the following and will be bound by submission of our proposal to the Inland Empire Utilities Agency.

“PFM will not materially alter any of the insurance policies currently in force and relied on In this proposal. Further, PFM will not reduce any
coverage amount below the limits specified in the RFP",

PFM has a complste insurance program, including property, casuatly, comprehensive general kiability, automobile iability and workers
compensation. PFM mainlains professional liability and fidefity bond coverages which total $15 million and $10 million, respeclivsly. PFM
also carries a $2 million cyber liability policy.

Deductibles/SIR:

Automobile $250 comprehensive & $500 coflision
Cyber Liabitity $50,000

General Liability $0

Professional Liability (E&Q) $1,000,000

Financial Institution Bond $75,000

Insurance Company & AM Best Rating

Professional Liability (E&0) Indian Harbor Insurance Company; and Continental Casuafty Company; {both are A}
Financia! Institution Bond Federa! insurance Company; (A++)

Cyber Liability Indian Harbor Insurance Company (A)

General Liability Great Northern Ins. Company; (A++)

Automobile Liability Federal Insurance Company

Excess /JUmbrelia Liability Federal [nsurance Company

Workers Compensation & Employers Liabifity ~ Pacific indemnity Company; (A++)

Please find under Appendix C all required forms per the RFP, including Consuttant Identification, Workers' Compensation Certificate, Non-
Cofiusion Affidavit, Exception form, and Certificates of Insurance/Insurance Statement, among other.
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Fee PROPOSAL
- Propaasd fage $heli 03 ingicated on the Fropoaaa® Seheduic provided i iha vieguest for Propasal, for froughmg a7 sanee 33 38 2 uied

w Bopkar 2 Tachnal Provisions. pefor Each Propeser shall full, conyplsle all paris o ing Pronos Serzdule or 12 Proposa. may

2ie d b rajecton.

¥4 Uof. 2ach Propaser shall mek oz - ith thoe proposal. an ite niped hauily-based Fee sohedula

J Tha Ageeoy. gt any ams may require the Proposes (2 aathen vmize L dotad componenls of

£

b orlanals, s9es fan e

CRE RN | Teagmr o Tt
K gl e ninzed Fyo 200 5000 ES

a0y 3 pruosai fons, NGines Gl

VIO

PFM proposes to provide the Agency with the most comprehensive financial advisory services available, and PFM will guarantee the
availability of our core advisory team for the Agency. PFM will also make available professionals from our larger Public Utility Group as well
as other specialist areas as needed for additional support. PFM's proposed hourly fees represent less than & 2% increase from hourly
rates from May 2014. PFM's proposed transaction fees are intended to be lower than the fees that PFM has baen operaling on since 2007
and we have restructured our fee schedule to avoid any possibflity of conflicts of interest associated wilh a transaction size. PFM never
wants fees to interfere with our abillty to work with the Agency. PFM would work with the Agency to propose appropriate fees for a very
small financing or a variable rale refunding that incorporates many atiributas of an existing series.

issuance Type <$50,000,000 >$50,000,000 Advisryy Fee
Compstitive Fixed Rale Revenus $65,000 $65,000 N/A
Bonds—Not-to-exceed (NTE) Fee
Competitive Refunding Fixed Rate $65,000 $65,000 N/A
Revenue Bonds NTE Fee
Negotiated Fixed/Variable Rate $65,000 $65,000 N/A
Revenue Bonds NTE Fes
Negotiated Fixed Rate Refunding $65,000 $65,000 N/A
Revenue Bonds NTE Fee
Managing Director $330/hr
Hourly Fee {Special Projacts) Director $295/hr
Senior Managing Director $280/
Add others if applicable ~ use separale paper if needed. Senior Analyst $225/hr
Analyst $190/hr

EXPENSES. In addition to the professional fees, we request that we be reimbursed for all out-of-pocket expenses on an actual cost basis
subject to any lim#ations which the Agency has established for consultants.

REFERENCES

The Froposes shakl paide & list of ot least five Califo:ma govermnen! agency refereices oy L H0h Mgy gt Diovided saMi@r $ 20es
wihi the last ihiae years Inviude the reference names coniact persongs), Rlephons nuhars, e-mar addresses, projsct srimesses. aad
bupst descaigron of e profect and services provideg.

For contact information for the following references, please see appendix d for references/sub-consultant form.
i ., o e !ff*‘i

Veioelod wes R an soverst inifaives fordm Fiosncil Acvixor - o weler On tokainer i ol fkatcs ismros inchiing Hax masisied Conka Codda Wihr Disbict Was hired by West Risin o sorve
waor sysbos in o paed yoar: FFM bolpad sy andd poser syskeens bomd Sumaections ond durievee for f (OCWDY) wlly e dnancil planaing, debt asi i senico Snanciel schisr
Rt} dra 5 ol Property Finandial Pofiy . fsercings. FFU bhae worked Esslern Miricpel Weder Dinkict (EAMIT} Snancing and imseloenl anspls Sor i Docomber 204, Sinco fhan,
providde quichaivon for purcivase, sk arxity weh ED on Fower Forchase pojechs. PRM hes worked wllh EMWD o suereros oo projacts inckafireg o $120 PFM hos sasisod Woet Basin as
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Inland Empire Utilities Agency

@ A MUNICIPAL WATER DISTRICT
Date: July 15 2015
To: The Honorable Board of Directors
Through: Finance, Legal, and Administration Committee (07/09/15)
From: P. Joseph Grindstaff
General Manager
Submitted by: Christina Valencia @“J
Chief Financial Officer/Assistant General Manager
Warren T. Green UL/
Manager of Contracts & Facilities Services (CFS)
Subject: Purchase of Agency-Wide Insurance Policies
RECOMMENDATION

It is recommended that the Board of Directors ratify the purchase of the following Agency-wide
insurance policies with an effective date of July 1, 2015, providing coverage through July 1, 2016,
for the amounts included with the budget, which will provide the following coverage:

1.

General Liability: Provides third party liability coverage for bodily injury and
property damage through the Insurance Company of the State of Pennsylvania for up
to $20,000,000 per policy year, with a Self-Insured Retention (SIR) of $500,000; and

Automobile Liability: Covers losses to other parties for bodily injury and property
damage caused by Agency vehicles. Limits of coverage are $20,000,000 per accident,
with a SIR of $500,000; and

Public Entity Errors and Omissions: Provides $20,000,000 per policy year of
protection against claims for damages arising from the negligent acts, errors, and

omissions of the Board of Directors and/or Agency staff acting within their
professional capacity, with a SIR of $500,000.

Property, and Boiler and Machinery: Provides insurance protection resulting from
damage and destruction of property through the California Sanitation Risk Management
Authority (CSRMA) Property Program; with a deductible level of $25,000.



Purchase of Agency-Wide Insurance Policies
July 15,2015
Page 2 of 4

3. Excess Workers' Compensation and Employer’s Liability: Provides $25,000,000 per

policy year coverage against bodily injury and iflness to employees in the scope of their
employment insurance from Midlands Insurance, with a SIR of $1,000,000.

BACKGROUND

In effort to present the Board of Directors with a comprebensive insurance package, staff
annually pursues and presents an insurance package of the major policies with an effective date
of July 1. Working with staff, the Agency’s insurance broker, Alliant Insurance Services, Inc.,
aggressively and competitively marketed various options for the purchase of these policies with
insurance carriers. Although delayed, the carriers completed their review of the Agency’s
underwriting and risk profile information in support of providing the actual binding quotations.

1. GENERAL, AUTO, and ERRORS & OMISSIONS

The Agency’s previous excess general, automobile, and public entity errors and omissions
liability insurance expired on July 1, 2015. For the last ten years, the Agency has purchased
these policies from the Insurance Company of the State of Pennsylvania as they have
consistently offered the most competitive rate and coverage. While the Agency received and
reviewed a quote from another insurance carrier; offering a multi-layered excess policy program

at a competitive premium, the incumbent carrier provided a more comprehensive and
competitive policy.

The renewal premium for the new policy period is $365,000 identifying a 9% increase in total
premium over the previous policy year’s premium and includes the same level of coverage. The
increase in premium is due to the increase in payroll, as well as a rate increase resulting from the
Employment Liability activity.

2. PROPERTY AND BOILER AND MACHINERY INSURANCE PURCHASE

For several years, the Agency has purchased property, and boiler and machinery insurance through
the CSRMA Property Program. The Agency’s participation in this program is as a stand-alone
member and not as a participant in a pool. The Agency’s loss exposure is only determined by actual
losses incurred by the Agency. There has only been one insurable loss during the last three years.
That was during 2012/13 policy year at the Agency Headquarters with the final loss totaling
approximately $675,000. Participation in the CSRMA program allows the Agency to obtain group
premiums without having to participate in a risk sharing pool.

Under the expiring policy, should the Agency experience a loss of property, inventory, or data
processing equipment that exceeds $25,000, such items will be replaced or repaired. Additionally,
the policy provides coverage for lost or damaged accounts receivables and valuable papers. The
policy does not provide coverage for earthquake damage or losses due to terrorism.

The Agency’s policy through CSRMA also provides for boiler and machinery coverage. This
coverage includes the replacement or repair of equipment such as belt presses, electric panels,

G:/Board-Rec/2015/15170 Purchase of Agency-Wide Insurance Policies



Purchase of Agency-Wide Insurance Policies
July 15, 2015
Page 3 of 4

coOmpressors, pumps, etc., in the event of a sudden and unforeseen breakdown. Breakdowns asa
result of a lack of scheduled maintenance would not be covered. The boiler and machinery
policy provides up to $10,000,000 of coverage, after the Agency’s per occurrence deductible of
$25,000. There were no insurable losses within the 2014/15 policy year. As with our property

policy, the boiler and machinery policy does not provide coverage for earthquake damage or
losses due to terrorism.

The renewal premium for the new policy period is $253,850 identifying a 1.8% increase in total
premium compared to the previous policy year’s premium, due to an increase in the Agency’s Total

Insured Value (TIV). The Agency’s TIV increased by $37,573,910 from $484,645,000 to
$522,218,910.

3. EXCESS WORKERS' COMPENSATION INSURANCE PURCHASE

The Agency self-insures its workers' compensation for the first $1,000,000. Excess insurances have
been purchased to cover any costs that exceed $1,000,000. To date, the Agency has not incurred a
workers' compensation claim in excess of $250,000, and has not had an employer liability claim.
Due to the types of gases, chemicals and equipment utilized at Agency facilities, it is feasible that
the Agency could incur a claim that would exceed the Agency’s current $1,000,000 SIR. Because
of this possibility, the Agency purchases an excess workers’ compensation insurance policy each
fiscal year. This is the second year the Agency has purchased Excess Workers’ Compensation from
Midlands Insurance, offering the same level of coverage.

The premium for the new Excess Workers’ Compensation policy with Midlands Insurance is
$52,364, identifying a 3.9% increase in premium compared to the expiring policy. The increase in
premium is based on an increase in payroll.

Comparisons of the FY 2015/16 insurance policy premiums for ratification are outlined in the
following table:

Policy Expired Policy New Palicy % Change
Premium for Premium for in Premium
2014/15 2015/16
General, Auto, and Errors & Omissions $333,950 $365,000 +9.2%
Property, Boiler & Machinery $251,335 $253,850 +1.8%
Excess Workers’ Compensation $50,398 $52,364 +3.9%
Total $635,683 $671,214 ! +5.5%

The purchase of Agency-wide insurance is protecting the Agency, our employees and stakeholders
through sound business processes, including supporting the Agency’s fiscal responsibilities as
required under the following Agency goal; IEUA is committed to applying ethical, fiscally
responsible and environmentally sustainable principles to all aspects of business and organizational
conduct.

PRIOR BOARD ACTION

G:/Board-Rec/2015/15170 Purchase of Agency-Wide Insurance Policies
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Each year the Board authorizes the purchase of liability, property, boiler and machinery, and excess
workers’ compensation coverage for the upcoming fiscal year.

IMPACT ON BUDGET

The Fiscal Year 2015/16 Budget includes funding for each of the identified policies under their own
account assignment within the Administrative Fund. For the excess general, automobile and public
entity errors and omissions liability insurance under account 10200-115100-100000-517010, the
budget is $390,000; for property, boiler and machinery insurance under account 10200-11510-
100000-517210, the budget is $350,000; for excess workers’ compensation insurance under account
10200-115100-100000-509740, the budget is $50,000. Total budget for the three identified
insurance programs is $790,000.

The table below identifies the Fiscal Year 2015/16 Budget for insurances and the impact on budget:

Account Description Account Assignment FY 15/16 Budget | FY15/16 Premium

Insurance - Liability | 10200-115100-100000-517010 $390,000 $365,000

Insurance - Casualty | 10200-115100-100000-517210 $350,000 $253,850
WkrsComp —ExcessCov | 10200-115100-100000-509740 $50,000 $52,364

G:/Board-Rec/2015/15170 Purchase of Agency-Wide Insurance Policies
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:ln!and Empire Utilities Agency

« A MUNICIPAL WATER DISTRICT
Date: July 15,2015
To: The Honorable Board of Directors
Through: Engineering, Operations, and Biosolids Management Committee
(07/08/15)
From: f . Joseph Grindstaff

General Manager

Submitted by: Chris Berch OP’
Executive Manager of Engineering/Assistant General Manager

David Mende ‘.’ )

Acting Deputy"Manager of Engineering
Subject: Contract Award for the Chino Creek Invert Repair
RECOMMENDATION

It is recommended that the Board of Directors:

1. Approve the construction contract award to Mike Bubalo Construction Company for the
Chino Creck Invert Repair, Project No. EN12020, in the amount of $156,000; and

2. Authorize the General Manager to execute the contract.

BACKGROUND

An inspection conducted by the U.S. Army Corps of Engineers (USACE) reported damage to the
concrete invert along Chino Creek. The location of the damage invert aligned with the trench
over the Agency’s Southwest Chino Trunk Sewer double barrel siphon crossing the channel
south of Chino Hills Patkway. A Consent to Easement Structures issued by USACE in 1964
stipulated that the Agency was responsible for maintaining the siphon and its appurtenances. A
design was approved by USACE and a permit was issued for the necessary repair.

The scope of work consists of removing the existing concrete invert approximately 10 feet wide
by 150 feet long, compacting slab foundation materials, and installing a new reinforced concrete
slab. During the construction, the Chino Creek flows will be bypassed around the worksite per
the permit requirements.



Chino Creek Invert Repair
Construction Contract Award
July 15, 2015

Page 2 of 3

Agency staff advertised this project for construction bids on June 1, 2015, utilizing the
prequalified list of general engineering licensed contractors. On June 25, 2015, the Agency
received the following three bids:

CONTRACTOR BID AMOUNT

Mike Bubalo Construction Company $156,000
W.A. Rasic $172,425
Humphrey Constructors ' $244.000
Engineer’s Estimate $302,000

Mike Bubalo Construction Company (California Class “A” License No. 771279) offered their
low bid of $156,000, and has received good references from past clients. The Agency has
worked well with this contractor on previous projects.

The construction project management approach to implement this project will utilize internal
Engineering and Construction Management staff,

Below is the project cost:

PROJECT PHASE COST
Design $30,000
Construction Contract $156,000
Construction Management (IEUA Labor) | $25,000
Contingency $25,000
Total Project Cost: | $236,000

The following is the project schedule:

PROJECT MILESTONE DATE
Construction Contract Award July 2015
Project Completion November 2015

The Chino Creek Invert Repair Project is part of the Agency’s Wastewater Management
Capacity Business Goal to maintain capacity within systems and facilities to meet essential
service demands, meet compliance, and to protect public health and environment,

PRIOR BOARD ACTION

None.
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Chino Creek Invert Repair
Construction Contract Award
July 15, 2015

Page 3 of 3

IMPACT ON BUDGET

I approved, the contract for the Chino Creek Invert Repair, Project No. EN12020, in the
Regional Wastewater Capital (RC) fund, in the amount of $156,000 is within the FY 2015/16
budget of $510,000.

PIG:CB:DM:Im

G:\Board-Rec \ 2015\ 15163 Chino Creek Invert Repair Constr Contract Award 7-15-15
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SECTION D - CONTRACT AND RELEVANT DOCUMENTS

CONTRACT

THIS CONTRACT, made and entered into this __ 15" day of July , 2015, by and
between Mike Bubalo Construction Company, Inc., hereinafter referred to as
"Contractor," and The Intand Empire Utilities Agency, a Municipal Water District, located

in San Bernardino County, California, hereinafter referred to as "Agency"

WITNESSETH:

That for and in consideration of the promises and agreements hereinafter made and
exchanged, the Agency and the Contractor agree as follows:

Contractor agrees to perform and complete in a workmanlike manner, all work required
under the bidding schedule of said Agency's specifications entitled SPECIFICATIONS
FOR CHINO CREEK INVERT REPAIR, in accordance with the specifications and
drawings, and to furnish at their own expense, all labor, materials, equipment, tools,
and services necessary, except such materials, equipment, and services as may be
stipulated in said specifications to be furnished by said Agency, and to do everything
required by this Contract and the said specifications and drawings.

For furnishing all said labor, materials, equipment, tools, and services, furnishing and
removing all plant, temporary structures, tools and equipment, and doing everything
required by this Contract and said specifications and drawings; also for all loss and
damage arising out of the nature of the work aforesaid, or from the action of the
elements, or from any unforeseen difficulties which may arise during the prosecution of
the work until its acceptance by said Agency, and for all risks of every description
connected with the work; also for all expenses resulting from the suspension or
discontinuance of work, except as in the said specifications are expressly stipulated to
be borne by said Agency; and for completing the work in accordance with the
requirements of said specifications and drawings, said Agency will pay and said
Contractor shall receive, in full compensation therefore, the price(s) set forth in this
Contract.

That the Agency will pay the Contractor progress payments and the final payment, in
accordance with the provisions of the contract documents, with warrants drawn on the
appropriate fund or funds as required, at the prices bid in the Bidding and Contract
Requirements, Section C - Bid Forms and accepted by the Agency, and set forth in this
below.

Total Bid Price $ 156,000 Dollars

and 00/100 Cents.
If this is not a lump sum bid and the contract price is dependent upon the quantities
constructed, the Agency will pay and said Contractor shall receive, in full compensation
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for the work the prices named in the Bidding and Contract Requirements, Section C -
Bid Forms.

The Agency hereby employs the Contractor to perform the work according to the terms
of this Contract for the above-mentioned price(s), and agrees to pay the same at the
time, in the manner, and upon the conditions stipulated in the said specifications; and
the said parties for themselves, their heirs, executors, administrators, successors, and
assigns, do hereby agree to the full performance of the covenants herein contained.

The Notice Inviting Bids, Instructions to Bidders, Bid Forms, Information Required of
Bidder, Performance Bond, Payment Bond, Contractors License Declaration,
Specifications, Drawings, all General Conditions and all Special Conditions, and all
addenda issued by the Agency with respect to the foregoing prior to the opening of bids,
are hereby incorporated in and made part of this Contract, as if fully set forth.

The Contractor agrees to commence work under this Contract on or before the date to
be specified in a written "Notice To Proceed" and to complete said work to the
satisfaction of the Agency one hundred twenty (120) calendar days after award of the
Contract. All work shall be completed before final payment is made.

Time is of the essence on this Contract.

Contractor agrees that in case the work is not completed before or upon the expiration
of the contract time, damage will be sustained by the Agency, and that it is and will be
impracticable to determine the actual damage which the Agency will sustain in the event
and by reason of such delay, and it is therefore agreed that the Contractor shall pay to
the Agency the amount of four thousand ($4,000) dollars for each day of delay, which
shall be the period between the expiration of the contract time and the date of final
acceptance by the Agency, as liquidated damages and not as a penalty. |t is further
agreed that the amount stipulated for liquidated damages per day of delay is a
reasonable estimate of the damages that would be sustained by the Agency, and the
Contractor agrees to pay such liquidated damages as herein provided. In case the
liquidated damages are not paid, the Contractor agrees that the Agency may deduct the
amount thereof from any money due or that may become due to the Contractor by
progress payments or otherwise under the Contract, or if said amount is not sufficient,
recover the total amount.

In addition to the liquidated damages, which may be imposed if the Contractor fails to
complete the work within the time agreed upon, the Agency may also deduct from any
sums due or to become due the Contractor, liquidated damages in accordance with the
Bidding and Contract Requirements, Section B - Instruction to Bidders, Part 5.0
‘Liquidated Damages", for any violation of the General Conditions, Section D -
Contractor's Responsibilities, Part 8, "Law and Regulations"; Bidding and Contract
Requirements Contract Section D —Contract and Relevant Documents, Part 1.0,
Paragraphs 9 through 11; General Conditions , Section D - Contractor's
Responsibilities, Part 4.0, "Labor, Materials and Equipment”; General Conditions
Section D — Contractor's Responsibilities, Part 12.0, "Safety and Protection" or General
Conditions Section H — Legal Responsibilities, Part 8.0, "Disturbance of the Peace".
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10.

11.

12.

13.

14.

That the Contractor will pay, and will reguire subcontractors to pay, employees on the
work a salary or wage at least equal to the prevailing salary or wage established for
such work as set forth in the wage determinations and wage standards applicable to this
work, contained in or referenced in the contract documents.

That, in accordance with Section 1775 of the California Labor Code, Contractor shall
forfeit to the Agency, as a penalty, not more than Fifty ($50.00) Dollars for each day, or
portion thereof, for each worker paid, either by the Contractor or any subcontractor, less
than the prevailing rates as determined by the Director of the California Department of
Industrial Relations for the work.

That, except as provided in Section 1815 of the California Labor Code, in the
performance of the work not more than eight (8) hours shall constitute a day's work, and
not more than forty (40) hours shall constitute a week's work; that the Contractor shall
not require more than eight (8) hours of labor in a day nor more than forty hours of labor
in a week from any person employed by the Contractor or any subcontractor; that the
Contractor shall conform to Division 2, Part 7, Chapter 1, Article 3 (Section 1810,
et seq.) of the California Labor Code; and that the Contractor shall forfeit to the Agency,
as a penalty, the sum of Twenty-Five ($25.00) Dollars for each worker employed in the
execution of the work by Contractor or any subcontractor for each day during which any
worker is required or permitted to labor more than eight (8) hours in violation of said
Article 3.

That the Contractor shall carry Workers' Compensation Insurance and require all
subcontractors to carry Workers' Compensation Insurance as required by the California
Labor Code.

That the Contractor shall have furnished, prior to execution of the Contract, two bonds
approved by the Agency, one in the amount of one hundred (100} percent of the
contract price, to guarantee the faithful performance of the work, and one in the amount
of one hundred (100) percent of the contract price to guarantee payment of all claims for
labor and materials furnished.

The Contractor hereby agrees to protect, defend, indemnify and hold the Agency and its
employees, agents, officers, directors, servants and volunteers free and harmless from
any and all liability, claims, judgments, costs and demands, including demands arising
from injuries or death of persons (including employees of the Agency and the
Contractor} and damage to property, arising directly or indirectly out of the obligation
herein undertaken or out of the operations conducted by the Contractor, its employees
agents, representatives or subcontractors under or in connection with this Contract.

The Contractor further agrees to investigate, handle, respond to, provide defense for
and defend any such claims, demands or suit at the sole expense of the Contractor.

IN WITNESS WHEREOF, The Contractor and the General Manager of Inland Empire
Utilities Agency*, thereunto duly authorized, have caused the names of said parties to
be affixed hereto, each in duplicate, the day and year first above written.
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Inland Empire Utilities Agency,* Contractor
San Bernardino County, California.

By By
General Manager Title:

*Municipal Water District
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Infand Empire Utilities Agency

h " A MUNICIPAL WATER DISTRICT
Date: July 15, 2015
To: The Honorable Board of Directors
Through: Engineering, Operations, and Biosolids Management Committee
(07/08/15)
From: oseph Grindstaff

eneral Manager

Submitted by: Chris Berch
Executive Manager of Engineering/Assistant General Manager

David Mendeé@
Acting Depu of Engineering

Subject: Construction Contract Award for the Agency-Wide HVAC Improvements
Package No. 3

RECOMMENDATIONS
It is recommended that the Board of Directors:

1. Approve the Construction Contract Award for the Agency-Wide HVAC Improvements
Package No. 3, Project No. EN15032, to Allison Mechanical, Inc. for their low bid of
$431,216; and

2. Authorize the General Manager to execute the contract.

BACKGROUND

The Heating, Ventilation, and Air Conditioning (HVAC) systems throughout the Agency are
essential to maintaining suitable operating temperature conditions for equipment and personnel.
Many of the Agency’s HVAC systems have been in operation for 15-20 years and need to be
upgraded due to normal wear and tear, poor performance, and the addition of equipment in the
area being cooled. The systems are maintained on a regular basis, but require modification,
upgrades, replacement, or consolidation. In the past, HVAC systems have been added or
modified on an individual basis to respond to changing conditions. To apply a systematic
approach to HVAC system upgrades, the Agency initiated a multi-year project to provide a
consistent and comprehensive approach to HVAC system improvements. The primary goal of
the HVAC improvements is to maintain critical HVAC systems operating reliably and
efficiently. Systems requiring adequate air conditioning include: electrical motor control centers
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(MCC), variable frequency drives (VFD), servers, office spaces, operating spaces, and other
critical areas.

The Agency retained Kitchell (Consultant) in May 2011 to provide the necessary consulting
engineering services for the Agency-Wide HVAC Improvements Project. The projects were
then phased into three packages and prioritized based on urgency and funding. The Agency
completed the comstruction of Package Nos. 1 and 2 with total project costs of approximately
$2.1IM. These packages covered several areas including RP-1 Administration Building, Tertiary
Plant Building and Server Room, Philly Pump Station Motor Control Center, Maintenance

Building, RP-4 Administration Building, Server Room, MCC Power Center 5, and CCWRF
12kV Switchgear.

HVAC Improvements Package No. 3 will cover RP-1 Warchouse, RP-2 Dewatering Control
Building, RP-5 Headquarters Building B Control Room, and RP-5 Power Center No. 3. Kitchell
completed the package design in April 2014 and was advertised via TheNetwork for construction
bids. In response to the bid advertisement, the Agency received five (5) bids on June 4,2015, as
summarized in the table below:

BIDDER BID PRICE
Allison Mechanical, Inc. $431,216
NKS Mechanical Contracting, Inc. $455,750
Air Ex Air Conditioning $499,000
United Mechanical Contractors $534,000
Bon Air, Inc. $542.000
Engineer’s Estimate $600,000

Allison Mechanical, Inc. (California Class B, C-20 and C-36 License No. §79866) was the low
bidder, and they received good references from previous clients including the Agency.

The project costs for HVAC Improvements Package No. 3 are as follows:

DESCRIPTION COST
Design (Consultant, TEUA Labor) $90,000
Construction Contract $431,216
Construction Management (IEUA Labor $265,000
and Augmentation)
Contingency $115,000
Total Cost $901,216 :
Total Project Budget $1,200,000 |

G:\Beard-Rec % 20151 15161 HVAC Improvements No 3 Constr Contract Award 7-15-15
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The project schedule for HVAC Improvements Package No. 3 is as follows:

Project Milestone ; DATE
Construction Contract Award ‘ July 2015
Construction Completion | June 2016 g

The Agency-Wide HVAC Improvements Project Package No. 3 is part of the Agency’s
Wastewater Management Capacity Business Goal to maintain capacity within facilities to meet
essential service demands and to protect public health and environment.

PRIOR BOARD ACTION

On July 16, 2014, the Board approved the construction contract award for the Agency-Wide
HVAC Improvements (Package No. 1), Project No. EN13056.

On February 20, 2013, the Board approved the construction contract award for the Agency-Wide
HVAC Improvements and Server Room Fire Suppression (Package No. 1), Project No.
EN11036.

On May 18, 2011, the Board approved the consulting engineering contract for the Agency-Wide
HVAC Improvements and Server Room Fire Suppression, Project No. EN11036.

IMPACT ON BUDGET

The Agency-Wide HVAC Improvements Project Package No. 3, Project No. EN15032
construction cost of $431,216 is within the total project budget of $1,200,000 within the
Regional Wastewater Capital Improvement (RC) Fund.

PIG:.CB:DM;jz
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SECTION D - CONTRACT AND RELEVANT DOCUMENTS

1.0 CONTRACT

THIS CONTRACT, made and entered into this ___ dayof , 20__, by and
between Allison Mechanical, Inc. , hereinafter referred to as "Contractor,” and The
inland Empire Utilities Agency, a Municipal Water District, located in San Bemardino
County, Califomia, hereinafter referred to as "Agency".

WITNESSETH:

That for and in consideration of the promises and agreements hereinafter made and
exchanged, the Agency and the Contractor agree as follows:

1. Contractor agrees to perform and complete in a workmanlike manner, all work required
under the bidding schedule of said Agency's specifications entitted SPECIFICATIONS
FOR THE AGENCY WIDE HVAC IMPROVEMENTS PACKAGE NO. 3, in accordance
with the specifications and drawings, and to furnish at their own expense, all labor,
materials, equipment, tools, and services necessary, except such materials, equipment,
and services as may be stipulated in said specifications to be fumished by said Agency,
and to do everything required by this Contract and the said specifications and drawings.

2, For furnishing all said labor, materials, equipment, tools, and services, furnishing and
removing all plant, temporary structures, tools and equipment, and doing everything
required by this Contract and said specifications and drawings; also for all loss and
damage arising out of the nature of the work aforesaid, or from the action of the
elements, or from any unforeseen difficulties which may arise during the prosecution of
the work until its acceptance by said Agency, and for all risks of every description
connected with the work; also for all expenses resulting from the suspension or
discontinuance of work, except as in the said specifications are expressly stipulated to
be borme by said Agency; and for completing the work in accordance with the
requirements of said specifications and drawings, said Agency will pay and said
Contractor shall receive, in full compensation therefore, the price(s) set forth in this
Contract.

3. That the Agency wilt pay the Contractor progress payments and the final payment, in
accordance with the provisions of the contract documents, with warrants drawn on the
appropriate fund or funds as required, at the prices bid in the Bidding and Contract
Regquirements, Section C - Bid Forms and accepted by the Agency, and set forth in this
beiow.

Total Lump Sum Bid Price $431,216,%° Four Hundred Thirty One Thousand Two
Hundred Sixteen Dollars and Zero Cents.

Agency-Wide HVAC Improvements June 2015
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If this is not a lump sum bid and the contract price is dependent upon the quantities
constructed, the Agency will pay and said Contractor shall receive, in full compensation
for the work the prices named in the Bidding and Contract Requirements, Section C -
Bid Forms.

4, The Agency hereby employs the Contractor to perform the work according to the terms
of this Contract for the above-mentioned price(s), and agrees to pay the same at the
time, in the manner, and upon the conditions stipulated in the said specifications; and
the said parties for themselves, their heirs, executors, administrators, successors, and
assigns, do hereby agree to the full performance of the covenants herein contained.

5. The Notice Inviting Bids, Instructions to Bidders, Bid Forms, Information Required of
Bidder, Performance Bond, Payment Bond, Contractors License Declaration,
Specifications, Drawings, all General Conditions and all Special Conditions, and all
addenda issued by the Agency with respect to the foregoing prior to the opening of bids,
are hereby incorporated in and made part of this Contract, as if fully set forth.

6. The Contractor agrees to commence work under this Contract on or before the date to
be specified in a written "Notice To Proceed” and to complete said work to the
satisfaction of the Agency three hundred (300) calendar days after award of the
Contract. Alt work shall be completed before final payment is made.

7. Time is of the essence on this Contract,

8. Contractor agrees that in case the work is not completed before or upon the expiration
of the contract time, damage will be sustained by the Agency, and that it is and will be
impracticable to determine the actual damage which the Agency will sustain in the event
and by reason of such delay, and it is therefore agreed that the Contractor shall pay to
the Agency the amount of five thousand ($5,000) dollars for each day of delay, which
shall be the period between the expiration of the contract time and the date of final
acceptance by the Agency, as liquidated damages and not as a penalty. It is further
agreed that the amount stipulated for liquidated damages per day of delay is a
reasonable estimate of the damages that would be sustained by the Agency, and the
Contractor agrees to pay such liguidated damages as herein provided. In case the
liquidated damages are not paid, the Contractor agrees that the Agency may deduct the
amount thereof from any money due or that may become due to the Contractor by
progress payments or otherwise under the Contract, or if said amount is not sufficient,
recover the total amount.

In addition to the liquidated damages, which may be imposed if the Contractor fails to
complete the work within the time agreed upon, the Agency may also deduct from any
sums due or to become due the Contractor, liquidated damages in accordance with the
Bidding and Contract Requirements, Section B - Instruction to Bidders, Part 5.0
“Liquidated Damages", for any violation of the General Conditions, Section D -
Contractor's Responsibilities, Part 8, "Law and Regulations”; Bidding and Contract
Requirements Contract Section D -Contract and Relevant Documents, Part 1.0,
Paragraphs 9 through 11; General Conditions , Section D - Contractor's
2
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10.

11.

12,

13.

14.

Responsibilities, Part 4.0, "Labor, Materials and Equipment”; General Conditions
Section D - Contractor's Responsibilities, Part 12.0, "Safety and Protection” or General
Conditions Section H — Legal Responsibilities, Part 8.0, "Disturbance of the Peace”.

That the Contractor will pay, and will require subcontractors to pay, employees on the
work a salary or wage at least equal fo the prevailing salary or wage established for
such work as set forth in the wage determinations and wage standards applicable to this
work, contained in or referenced in the contract documents.

That, in accordance with Section 1775 of the California Labor Code, Contractor shall
forfeit to the Agency, as a penalty, not more than Fifty ($50.00) Dollars for each day, or
portion thereof, for each worker paid, either by the Contractor or any subcontractor, less
than the prevailing rates as determined by the Director of the California Department of
Industrial Relations for the work.

That, except as provided in Section 1815 of the California Labor Code, in the
performance of the work not more than eight (8) hours shall constitute a day's work, and
not more than forty (40) hours shail constitute a week's work; that the Contractor shall
not require more than eight {8) hours of labor in a day nor more than forty hours of labor
in a week from any person employed by the Confractor or any subcontractor: that the
Contractor shall conform to Division 2, Part7, Chapter 1, Article 3 (Section 1810,
st seq.) of the California Labor Code; and that the Contractor shall forfeit to the Agency,
as a penalty, the sum of Twenty-Five ($25.00) Dollars for each worker employed in the
execution of the work by Contractor or any subcontractor for each day during which any
worker is required or permitted to labor more than eight (8) hours in violation of said
Article 3.

That the Contractor shall carry Workers' Compensation Insurance and require all
subcontractors to carry Workers' Compensation Insurance as required by the California
Labor Code.

That the Contractor shall have furnished, prior to execution of the Contract, two bonds
approved by the Agency, one in the amount of one hundred (100) percent of the
contract price, to guarantee the faithful performance of the work, and one in the amount
of one hundred (100) percent of the contract price to guarantee payment of all claims for
labor and materials fumished.

The Contractor hereby agrees to protect, defend, indemnify and hold the Agency and its
employees, agents, officers, directors, servants and volunteers free and harmless from
any and all liability, claims, judgments, costs and demands, including demands arising
from injuries or death of persons (including employees of the Agency and the
Contractor) and damage to property, arising directly or indirectly out of the obligation
herein undertaken or out of the operations conducted by the Contracior, its employees
agents, representatives or subcontractors under or in connection with this Contract.

The Contractor further agrees to investigate, handle, respond to, provide defense for
and defend any such claims, demands or suit at the sole expense of the Confractor.

3
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IN WITNESS WHEREQF, The Contractor and the General Manager of Inland Empire
Utilities Agency®, thereunto duly authorized, have caused the names of said parties to
be affixed hereto, each in duplicate, the day and year first above written.

Inland Empire Utllities Agency,* Contractor :

San Bernardino County, California. A

By BY /X %—

General Manager 7 Title
ffﬂ.’ </ %4’774
4
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Inland Empire Utilities Agency

. A MUNICIPAL WATER DISTRICT
Date: July 15, 2015
To: The Honorable Board of Directors
Through: Engineering, Operations, and Biosolids Management Committee
(07/08/15)
From: . Joseph Grindstaff

eneral Manager

Submitted by: Chris Berch w
Executive Manager of Engineering/Assistant General Manager

David Mende @
Acting Depuly Manager-of Engineering

Subject: Construction Contract Award for the Prado, Montclair and Philadelphia
Communication Monopoles

RECOMMENDATIONS
It is recommended that the Board of Directors:

1. Approve the Construction Contract Award for the Prado, Montclair and Philadelphia
Communication Monopoles, Project Nos. EN13040, EN13043, and EN13042, to Davis
Electric Inc. for the not-to-exceed amount of $563,900; and

2. Authorize the General Manager to execute the contract.

BACKGROUND

The Agency’s existing control system network is comprised of a wide range of interconnected
communication equipment that connects various remote sites and facilities. The Prado Lake
Dechlorination Station, Montclair Lift Station, and Philadelphia Pump Station are critical
compliance-related sites that are monitored and controlled remotely. Loss of communication to
any of these sites compromises staff’s ability to respond to abnormal (alarm) situations. The
existing communication system is at the end of its useful life and has become unreliable. The
time and effort required to maintain the systems operational is extensive.
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This project will develop reliable communications for these three critical sites by bringing them
onto the Agency’s fault-tolerant, wireless, high-speed, high-bandwidth communication network
backhaul. The project will install new monopoles and communication systems at the three
locations, as well as install new equipment at the receiving sites.

Dahl, Taylor & Associates (DT&A) completed the design for the communication systems. The
comprehensive design included the radio path surveys, the geotechnical evaluations and the
design submittals. Additionally, major long-lead equipment was released for procurement,
including radio equipment, obstruction lighting, and monopoles. DT&A provided a
comprehensive design utilizing their field knowledge and coordinated the efforts of Sun Wireless
and Ninyo & Moore into the design.

The following improvements were made in the final design of the project:

¢ Crane maneuverability for equipment maintenance at Montclair Lift Station
* Stormwater drainage improvements at the Montclair Lift Station
¢ Value engineering of the electrical system design of all sites

The space for maneuvering maintenance vehicles at the Montclair Lift Station was analyzed and
resulted in a new recommended monopole location allowing for improved maintenance access.
To provide improved maintenance access, enhancements were designed to capture stormwater
drainage onsite. Additionally, significant construction work for another project was underway at
Montclair Lift Station and Philadelphia Pump Station. With the sites unavailable, the Agency
took the opportunity to perform value engineering. Several recommendations were implemented,
which resulted in consolidation of panels, improved conduit routing, and an improved grounding
system.

The Agency went through a contractor prequalification process in which Davis Electric Inc.,
Stronghold Engineering Inc., and BMY Construction Group Inc. were prequalified. The action
of prequalifying contractors with an expertise in the communications field will provide the
Agency with a higher likelihood of a successful project.

On June 10, 2015, the Agency received two bids from the following prequalified contractors:

’ BIDDER NAME PRICE

Davis Electric, Inc. i $563,900

Stronghold Engineering, Inc. | $748,000
Engineer’s Estimate | $750,000

G:\Board-Rec 4 2015 \ 15159 Comm Systems Construction Contract Award 7-15-15
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The projected costs of the project are as follows:

DESCRIPTION ESTIMATED COST
Design (Consultant, Value Eng., IEUA Labor) $190,000
Pre-Purchased Equipment $136,000
Construction Contract $563,900
Construction Management (IEUA Labor and Augmentation) $192,000
Contingency $113,000
Total Project Cost $1,194,900

The overall project schedule is as follows:

PROJECT MILESTONE | DATE
Construction Contract Award July 2015
Construction Completion February 2016

With the communication system upgrades at these three locations, Operations and Maintenance
will be able to reliably support current and future operations. The project is consistent with the
Agency’s SCADA Master Plan by establishing reliable and robust communication systems to
maintain compliance with the appropriate governing bodies. Additionally, this critical
communication system project supports the Apgency’s Wastewater Management Capacity
Business Goal objective to maintain operations and facilities to meet essential service demands
and to protect public health and environment.

PRIOR BOARD ACTION

On November 19, 2014 and December 17, 2014, the Board of Directors was updated on the
status of the project.

On December 18, 2013, the Board of Directors approved the Consulting Engineering and
Construction Services Contract with Dahl, Taylor & Associates, Inc. for the not-to-exceed
amount of $421,544.

IMPACT ON BUDGET

The Construction Contract Award for the Prado, Montclair and Philadelphia Communication
Monopoles, Project Nos. EN13040, EN13043, and EN13042 in the amount of $563,900 is within
the combined total project budget of $1,315,465 within the Recycled Water Fund (WC), Non-
Reclaimable Wastewater Fund, and Regional Wastewater Capital Improvement Fund (RC),
respectively.

PJG:CB:DM:ja
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CONTRACT

CONTRACT

THIS CONTRACT, made and entered into this day of , 2015, by and
between Davis Electric, Inc. hereinafter referred to as "Contractor,” and The Inland

Empire Utilities Agency, a Municipal Water District, located In San Bernardino County,
California, hereinafter referred to as "Agency”.

WITNESSETH:

That for and in consideration of the promises and agreements hereinafter made and
exchanged, the Agency and the Contractor agree as follows:

Contractor agrees to perform and complete in a workmanlike manner, all work required
under the bidding schedule of said Agency's specifications entitied SPECIFICATIONS
FOR THE PRADO LAKE DECHLORINATION STATION, MONTCLAIR LIFT STATION,
AND PHILADELPHIA PUMP STATION COMMUNICATION MONOPOLES, PROJECT
NOS. EN13040, EN13043, AND EN13042 in accordance with the specifications and
drawings, and to furnish at their own expense, all labor, materials, equipment, tools, and
services necessary, except such materials, equipment, and services as may be
stipulated in said specifications to be furnished by said Agency, and to do everything
required by this Contract and the said specifications and drawings.

For furnishing alt said fabor, materials, equipment, tools, and services, fumishing and
removing all plant, temporary structures, tools and equipment, and doing everything
required by this Contract and said specifications and drawings; also for all loss and
damage arising out of the nature of the work aforesaid, or from the action of the
elements, or from any unforeseen difficulties which may arise during the prosecution of
the work until its acceptance by said Agency, and for all risks of every description
connected with the work; also for all expenses resulting from the suspension or
discontinuance of work, except as in the said specifications are expressly stipulated to
be bomme by said Agency;, and for completing the work in accordance with the
requirements of said specifications and drawings, said Agency will pay and said

Contractor shall receive, in full compensation therefore, the price(s) set forth in this
Contract.

That the Agency will pay the Contfractor progress payments and the final payment, in
accordance with the provisions of the contract documents, with warrants drawn on the
appropriate fund or funds as required, at the prices bid in the Bidding and Contract

Requirements, Section C - Bid Forms and accepted by the Agency, and set forth in this
below.

Total Lump Sum Bid Price $_563,900.%° five hundred sixty three thousand nine hundred
Dollars and __zero _ Cents,

Communication Monopoles July 2015

Project Nos. EN13040, EN13043 and EN13042
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If this is not a lump sum bid and the contract price is dependent upon the quantities
constructed, the Agency will pay and said Contractor shall receive, in full compensation

for the work the prices named in the Bidding and Contract Requirements, Section C -
Bid Forms.

4. The Agency hereby employs the Contractor to perform the work according to the terms
of this Contract for the above-mentioned price(s), and agrees to pay the same at the
time, in the manner, and upon the conditions stipulated in the said specifications; and
the said parties for themselves, their heirs, executors, administrators, successors, and
assigns, do hereby agree to the full performance of the covenants herein contained.

5. The Notice Inviting Bids, Instructions to Bidders, Bid Forms, Information Required of
Bidder, Performance Bond, Payment Bond, Contractors License Declaration,
Specifications, Drawings, all General Conditions and all Special Conditions, and all
addenda issued by the Agency with respect to the foregoing prior to the opening of bids,
are hereby incorporated in and made part of this Contract, as if fully set forth.

6. The Contractor agrees to commence work under this Contract on or before the date to
be specified in a written "Notice To Proceed" and to complete said work to the
satisfaction of the Agency within one hundred and eighty (180) calendar days after
award of the Contract including shop drawing submittals and approvals. All work shall
be completed before final payment is made.

7. Time is of the essence on this Contract.

8. Contractor agrees that in case the work is not completed before or upon the expiration
of the contract time, damage will be sustained by the Agency, and that it is and will be
impracticable to determine the actual damage which the Agency will sustain in the event
and by reason of such delay, and it is therefore agreed that the Contractor shall pay to
the Agency the amount of three thousand ($3,000) doltars for each day of delay, which
shall be the period between the expiration of the contract time and the date of final
acceptance by the Agency, as liquidated damages and not as a penalty. it is further
agreed that the amount stipulated for liquidated damages per day of delay is a
reasonable estimate of the damages that would be sustained by the Agency, and the
Contractor agrees to pay such liquidated damages as herein provided. In case the
liquidated damages are not paid, the Contractor agrees that the Agency may deduct the
amount thereof from any money due or that may become due to the Contractor by

progress payments or otherwise under the Contract, or if said amount is not sufficient,
recover the total amount.

In addition to the liquidated damages, which may be imposed if the Contractor fails to
complete the work within the time agreed upon, the Agency may also deduct from any
sums due or to become due the Contractor, liquidated damages in accordance with the
Bidding and Contract Requirements, Section B - Instruction to Bidders, Part 5.0
‘Liquidated Damages", for any violation of the General Conditions, Section D -
Contractor's Responsibilities, Part 8, "Law and Regulations”; Bidding and Contract
Requirements Contract Section D —Contract and Relevant Documents, Part 1.0,

Paragraphs @ through 11; General Conditions , Section D -~ Contractor's
Responsibilities, Part 4.0, "Labor, Materials and Equipment"; General Conditions
Communication Monopoles July 2015
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1C.

11.

12.

13.

14.

Section D — Contractor's Responsibilities, Part 12.0, "Safety and Protection™ or General
Conditions Section H — Legal Responsibilities, Part 8.0, "Disturbance of the Peace".

That the Contractor will pay, and will require subcontractors to pay, employees on the
work a salary or wage at least equal to the prevailing salary or wage established for
such work as set forth in the wage determinations and wage standards applicable to this
work, contained in or referenced in the contract documents.

That, in accordance with Section 1775 of the California Labor Code, Contractor shall
forfeit to the Agency, as a penalty, not more than Fifty ($50.00) Dollars for each day, or
portion thereof, for each worker paid, either by the Contractor or any subcontractor, less

than the prevailing rates as determined by the Director of the California Department of
Industrial Relations for the work.

That, except as provided in Section 1815 of the California Labor Code, in the
performance of the work not more than eight (8) hours shall constitute a day's work, and
not more than forty (40) hours shall constitute a week’s work; that the Contractor shall
not require more than eight (8) hours of labor in a day nor more than forty hours of labor
in a week from any person employed by the Contractor or any subcontractor; that the
Contractor shall conform to Division 2, Part7, Chapter 1, Article 3 (Section 1810,
et seq.) of the California |.abor Code; and that the Contractor shall forfeit to the Agency,
as a penaity, the sum of Twenty-Five ($25.00) Dollars for each worker employed in the
execution of the work by Contractor or any subcontractor for each day during which any

worker is required or permitted to labor more than eight (8) hours in violation of said
Article 3.

That the Contractor shall carry Workers' Compensation Insurance and require all

subcontractors to carry Workers' Compensation Insurance as required by the California
Labor Code.

That the Contractor shall have furnished, prior to execution of the Contract, two bonds
approved by the Agency, one in the amount of one hundred (100} percent of the
contract price, to guarantee the faithful performance of the work, and one in the amount

of one hundred (100) percent of the contract price to guarantee payment of all claims for
labor and materials furnished.

The Contractor hereby agrees to protect, defend, indemnify and hold the Agency and its
employees, agents, officers, directors, servants and volunteers free and harmless from
any and all liability, claims, judgments, costs and demands, including demands arising
from injuries or death of persons (including employees of the Agency and the
Contractor) and damage to property, arising directly or indirectly out of the obligation
herein undertaken or out of the operations conducted by the Contractor, its employees
agents, representatives or subcontractors under or in connection with this Contract,

The Contractor further agrees to investigate, handle, respond to, provide defense for
and defend any such claims, demands or suit at the sole expense of the Contractor.

Communication Monopoles July 2015
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IN WITNESS WHEREOF, The Contractor and the General Manager of Inland Empire
Utilities Agency®, thereunto duly authorized, have caused the names of said parties to
be affixed hereto, each in duplicate, the day and year first above written.

Inland Empire Utilities Agency,* Contractor

San Bernardino County, California. P

By By ’{/)5 m-./ s
General Manager Title ()

OFS MprDBLL

*Municipal Water District

Communication Monopoles July 2015
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\ Inland Empire Utilities Agency

S A MUNICIPAL WATER DISTRICT

Date: July 15,2015

To: The Honorable Board of Directors

Through: Public, Legislative Affairs, and Water Resources Committee (07/08/15)
Engineering, Operations & Biosolids Committee (07/08/15)
Finance, Legal & Administration Committee (07/08/15)

From: P. Joseph Grindstaff
General Manager

Submitted by: Chris Berch w
Executive Manager of Engineering/Assistant General Manager
Sylvie Lee
Manager of Planning and Environmental Resources

Subject: Approval of a Memorandum of Understanding for the Development of a
Recycled Water Interconnection with Monte Vista Water District and City
of Pomona

RECOMMENDATION

It is recommended that the Board of Directors:

1. Approve the Memorandum of Understanding (MOU) between Inland Empire Utilities
Agency, Monte Vista Water District and the City of Pomona for the development of a
Recycled Water Interconnection; and

2. Authorize the General Manager to make non-substantive changes and execute the final
MOU.

BACKGROUND

The attached MOU has been developed to initiate the planning process of creating alternative
approaches in determining the long term water supply options for IEUA and the expansion of the
Recycled Water system. In August 2013, IEUA began working on two of its long term planning
initiatives; the Integrated Resources Plan (IRP) and Recycled Water Program Strategy (RWPS).
Several conceptual projects have been identified in the IRP, including recycled water interties to
supplement recycled water for the IEUA service area.



Approval of an MOU for the Development of a Recycled Water Interconnection with
Monte Vista Water District and the City of Pomona

July 15,2015

Page 2 of 2

During peak summer months the IEUA Recycled Water system experiences over 85 percent
allocation of the recycled water produced by its treatment plants for recycled water demands
(direct use and groundwater recharge). As the system is being planned for growth and demand
management, interties with neighboring agencies are being considered to maximize the
beneficial use of recycled water.

One project that is being considered for the recycled water intertie is the recycled water from the
City of Pomona. This project would include a new connection between the existing IEUA
recycled water system and the proposed expanded City of Pomona recycled water system. In
addition, the feasibility for using non-reclaimable system brine waste as a source water for
advanced treatment and potential injection into Management Zone 1 (MZ1) of the Chino Basin
will be evaluated. This promising aspect of the project could provide long term solution for the
land subsidence issues associated with the MZ1.

IEUA will work with MVWD and the City of Pomona to refine the project scope, initiate
planning activities and determine the long term costs and benefits for the region in developing
the project. The MOU will trigger the development of a Feasibility Study that will be used to
submit a grant application for the project. The MOU is scheduled to be considered by MVWD in
July and by the City of Pomona in August 2015.

This MOU is consistent with the Agency’s Business Goal of increasing Water Reliability by
meeting the region’s need to develop reliable, drought-proof and diverse local water resources in
order to reduce dependence on imported water supplies.

PRIOR BOARD ACTION

On August 20, 2014, the Board approved an MOU for Recycled Water Interconnection for the

WRCRWA project with Jurupa Community Services District and Western Municipal Water
District.

IMPACT ON BUDGET

The Project will be cost shared equally by IEUA, City of Pomona and MVWD.

Attachment: Memorandum of Understanding

G:\Board-Rec\2015V15175 MOQOU Pomona RW Intertie 7-15-15



MEMORANDUM OF UNDERSTANDING
BETWEEN
CITY OF POMONA, MONTE VISTA WATER DISTRICT
AND INLAND EMPIRE UTILITIES AGENCY
REGARDING EVALUATION OF THE FEASIBILITY OF RECYCLED WATER
SYSTEM INTERCONNECTIONS

WHEREAS, City of Pomona (“Pomona”) has an established recycled water system with entitled
rights for such recycled water; and

WHEREAS, Pomona has rights to brine wastewater, along with non-potable water from its
groundwater basin; and,

WHEREAS, Inland Empire Utilities Agency (“IEUA™) has established a regional wastewater
treatment and recycled water distribution system and sees the need for additional recycled water
supplies in the future; and

WHEREAS, IEUA has brine wastewater that is available within its region; and

WHEREAS, Monte Vista Water District (“MVWD”) owns property and infrastructure that could
facilitate the distribution, advanced treatment, and recharge of available recycled water supplies
and available brine wastewater supplies within the northwestern Management Zone 1 region of
the Chino Groundwater Basin; and

WHEREAS, Pomona, MVWD and IEUA (“the Parties”) desire to develop a supplemental water
supply to assist in meeting water needs and recognize that partnering would help mitigate
existing and future potential land subsidence conditions, offset current potable demands, and
enhance groundwater pumping within the Chino Groundwater Basin; and

WHEREAS, the Parties desire to enter into this Memorandum of Understanding (“MOU™) in
order to initiate formal negotiation and development of a project to provide regional mitigation
and water supply benefits to all Parties; and

WHEREAS, the Parties desire to jointly prepare a Feasibility Report to evaluate the benefits and
the feasibility of recycled water systems interconnections and advanced treatment and recharge
of available recycled water and brine wastewater supplies.

Now, therefore, the Parties hereby make the following mutual commitments:
1. The Parties shall cooperate to mitigate existing and future potential land subsidence
conditions, to reduce reliance on imported water, and to increase local water supply

reliability and sustainability.

2. The Parties shall cooperate to define the parameters of a project to: a) develop a recycled
water intertie; and b) treat and recharge available recycled water and brine wastewater

Pomona-MVWD-IEUA MOU 1of3 Revision Date: 07.02.2015



supplies within the northwestern Management Zone 1 region of the Chino Groundwater
Basin to the benefit of the Parties.

3. The source of the water to meet the Parties’ supplemental recharge and supply needs are
anticipated to be diverted Title 22 approved tertiary treated wastewater from the
Sanitation Districts of Los Angeles County Pomona Water Reclamation Plant,

4. The recycled water from the Pomona Water Reclamation Plant will be used to meet a
portion of the Parties’ water needs either via direct delivery or conveyed to IEUA’s
system to enhance groundwater recharge in the Chino Basin for later beneficial reuse
within the region (See attached Figure 1).

5. The available non-potable recycled water and non-reclaimable water system brine
wastewater from Pomona and IEUA may be utilized for advanced treatment and reuse,
recharge, and/or injection into the groundwater basin (See attached Figure 2).

6. MVWD’s property and infrastructure may be utilized to convey, treat and/or recharge the
northwestern portion of Management Zone 1 (See attached F igure 2).

7. The Parties shall prepare a Feasibility Report to develop a scope of work and evaluate the
technical and financial feasibility of the project.

8. IEUA will retain a consultant approved by all Parties to prepare the Feasibility Report.
The Report will include alternatives for the project, preliminary engineered drawings,
environmental assessments, and technical data, as required for institutional agreements
and permits, as well as for determining project costs. The Report will also include the
anticipated schedule of the project based on the findings described above.

9. The Parties will equally share the cost of developing the Feasibility Report. The Parties
estimate that the Report will cost $250,000.00, and anticipate that the Report will be
complete approximately nine (9) months after the full execution of this MOU. Each Party
shall, however, bear its own administrative costs in developing the Feasibility Report.

10. IEUA shall serve as the lead CEQA Agency for the Project and Feasibility Report,

11. Following the completion of the Report and a determination of project economic and
technical viability, the Parties shall work diligently towards the development of a formal
agreement for the Project Implementation.

12. This MOU serves to provide for the Parties’ joint effort to prepare the Feasibility Report.
This MOU does not obligate the Parties to take any contractual action, such as the
execution of intertie agreements, after the Feasibility Report is complete.

13. The Parties acknowledge that this MOU may be amended in a writing signed by all
Parties to add project partners,

Pomona-MVWD-IEUA MOU 20f3 Revision Date: 07.02.2015



This MOU may be signed in identical counterparts, each of which shall be deemed to be an
original and shall constitute one MOU. This MOU shall take effect on the date of the last
signature executed by the Parties, and shall expire upon completion of the Feasibility Report and
each Party’s full payment of any balance due for preparation of the Report.

For the CITY OF POMONA

Signature: Date:

Printed Name:

Title:

For the INLAND EMPIRE UTILITIES AGENCY

Signature: Date:

Printed Name:

Title:

For the MONTE VISTA WATER DISTRICT

Signature: Date:

Printed Name;

Title:

Pomona-MVWD-IEUA MOU 3o0f3 Revision Date: 07.02.2015
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