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\ Inland Empire Utilities Agency
k A MUNICIPAL WATER DISTRICT

FINANCE, LEGAL, AND ADMINISTRATION
COMMITTEE MEETING
OF THE BOARD OF DIRECTORS
INLAND EMPIRE UTILITIES AGENCY*
AGENCY HEADQUARTERS, CHINO, CALIFORNIA

WEDNESDAY, JUNE 10, 2015
11:00 A.M.

Or immediately following the
Engineering, Operations, and Biosolids Management
Committee Meeting

CALL TO ORDER

PUBLIC COMMENT

Members of the public may address the Board on any item that is within the jurisdiction of the Board;
however, no action may be taken on any item not appearing on the agenda unless the action is otherwise
authorized by Subdivision (b} of Section 54954.2 of the Government Code. Those persons wishing to
address the Board on any matter, whether or not it appears on the agenda, are requested to complete and
submit to the Board Secretary a “Request to Speak” form which is available on the table in the Board Room.
Comments will be limited to five minutes per speaker. Thank you.

ADDITIONS TO THE AGENDA

In accordance with Section 54954.2 of the Government Code (Brown Act), additions to the agenda
require two-thirds vote of the legislative body, or, if less than two-thirds of the members are present, a
unanimous vote of those members present, that there is a need to take immediate action and that the
need for action came to the attention of the local agency subsequent to the agenda being posted.

1. ACTION ITEMS

A. MINUTES
The Committee will be asked to approve the Finhance, Legal, and
Administration Committee meeting minutes of May 13, 2015.

B. TREASURER’S REPORT ON GENERAL DISBURSEMENTS
[t is recommended that the Committee/Board approve the total
disbursements for the month of April 2015 in the amount of $15,881,432.46.
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C.

PUBLIC HEARING AND ADOPTION OF ORDINANCE NO. 102,

ESTABLISHING FISCAL CONTROL

It is recommended that the Committee/Board:

1.

Hold a public hearing to receive public comments on the proposed
Ordinance No. 102, establishing fiscal control; and

After closing the public hearing, adopt, by roll call vote, Ordinance No.
102.

EUBLIC JEARING AND ADOPTION OF THE ACENCY.D DIENNIAL
BUDGET FOR FISCAL YEARS (FYS) 2015/16 AND 2016/17

It is recommended that the Committee/Board:

1.

2.

Hold a public hearing to receive public comments on the proposed
Agency'’s Biennial Budget for FY’s 2015/16 and 2016/17;

After closing the public hearing, adopt Resolution No. 2015-6-1,
approving the Agency’s Biennial budget for FYs 2015/16 and 2016/17,
including the Agency-wide departmental goals and objectives; an
inter-fund loan from the Administrative Services (GG) fund to the
Water Resources (WW) fund for a not-to-exceed amount of $2 million
in FY 2015/16, and Rate Resolution Nos. 2015-6-4 to 2015-6-7 for the
Non-Reclaimable Wastewater System as outlined in the Biennial
Budget;

Approve an annual allocation of property taxes from the GG fund to
the WW fund in the amount of $1.5 million beginning in FY 2014/15;
and

Increase the $5.5 million inter-fund loan from the Regional
Wastewater Capital Improvement (RC) fund to the Recycled Water
(WC) fund approved by the Board of Directors in FY 2013/14 for a not-
to-exceed amount of $10.5 million for FY 2014/15.

ARQPTION OF RESQLUTION NO 2015:6:2 APPROVING THE SANTA

ANA WATERSHED PROJECT AUTHORITY ADOPTED BUDGET FOR FY

2015/16 AND FY 2016/17

It is recommended that the Committee/Board:

1.

Ratify the Santa Ana Watershed Project Authority (SAWPA) adopted
budget for Fiscal Years (FYs) 2015/16 and 2016/17, as submitted;
and
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J.

2. Adopt Resolution No. 2015-8-2, approving the SAWPA general and
specific project budgets for FYs 2015/16 and 2016/17. '

UPDATE OF THE AGENCY’S INVESTMENT POLICY

it is recommended that the Committee/Board adopt Resolution No. 2015-6-3,
approving the biennial update of the Agency’s Investment Policy for Fiscal
Years (FYs) 2015/16 and 2016/17.

ADOPTION OF RESOLUTION NO. 2015-6-10, ESTABLISHING THE
APPROPRIATION LIMITS FOR FISCAL YEAR 2015/16

it is recommended that the Committee/Board adopt Resolution No. 2015-6-
10, establishing the Appropriation Limits for Fiscal Year (FY) 2015/16.

ADOPTION OF THE UPDATED RESERVE POLICY
It is recommended that the Committee/Board adopt the updated Reserve
Policy as of June 2015 governing all Agency funds.

AMENDMENTS _TO EXTEND THE CONTRACTS FOR FEDERAL
LEGISLATIVE SERVICES
It is recommended that the Committee/Board:

1. Amend Contract No. 4600001343 with Innovative Federal Strategies
(IFS) to provide federali legislative services from July 1, 2015 through
June 30, 2016, at a monthly retainer fee of $6,500 per month, plus
reasonable business expenses, with no change in the current rate;

2. Amend Contract No. 4600001344 with Agricultural Resources to
provide federal legislative services from July 1, 2015 through June 30,
2016, at a monthly retainer fee of $6,000 per month, plus reasonable
business expenses, with no change in the current rate; and

3. Authorize the General Manager to finalize and execute the
amendments.

AMENDMENT TO EXTEND THE CONTRACT WITH WEST COAST

ADVISORS

it is recommended that the Committee/Board:

1. Amend Contract No. 4600001846 with West Coast Advisors to
provide state legistative consulting services from July 1, 2015 through
June 30, 2016, at a monthly retainer fee of $9,800 per month, plus
reasonable business expenses, with no change in the current rate;
and
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2. Authorize the General Manager to finalize and execute the
amendment.

K. AMENDMENT TO EXTEND THE CONTRACT WITH CALIFORNIA
STRATEGIES, LLC
[t is recommended that the Committee/Board:

1. Amend Contract No. 4600000419 with California Strategies, LLC to
provide strategic local government consulting services fram July 1,
2015 through June 30, 2016, at a monthly retainer fee of $6,000 per
month, plus reasonable business expenses, with no change in the
current rate; and

2. Authorize the General Manager to finalize and execute the
amendment.

2. INFORMATION ITEMS

A. TREASURER'S REPORT OF FINANCIAL AFFAIRS (WRITTEN)

B. EY 2014/15 THIRD QUARTER BUDGET VARIANCE, PERFORMANCE
GOALS UPDATES, AND BUDGET TRANSFERS (WRITTEN)

3. GENERAL MANAGER’S COMMENTS

4, COMMITTEE MEMBER COMMENTS

5. COMMITTEE MEMBER REQUESTED FUTURE AGENDA ITEMS

6. ADJOURN

*A Municipal Water District

in compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Board Secretary (809-893-1736), 48 hours prior {o the scheduled meeting so
that the Agency can make reasonable arrangements

Proofed by: IQEZ 1
DECLARATION OF POSTING

[, April Woodruff, Board Secretarlef-ﬁce Manager of the [nland Empire Ultilities Agency, A Municipal Water District, hereby cerify that a

| #GE3

April Woodruff v
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2 Inland Empire Utilities Agency

@ A MUNICIPAL WATER DISTRICT
Date: June 17, 2015
To: The Honorable Board of Directors
Through: Finance, Legal, and Administration Committee (6/10/2015)
From: gb’ P. Joseph Grindstaff
General Manager
Submitted by: Christina Valencia L/
Chief Financial Officer / Assistant General Manager
6@" Javier Chagoyen-Lazaro
&gL?/ Manager of Finance and Accounting
Subject: Adoption of the Agency’s Biennial Budget for Fiscal Years (FYs) 2015/16
and 2016/17
RECOMMENDATION

It is recommended that the Board of Directors:

1.

Hold a public hearing to receive public comments on the proposed Agency’s Biennial
Budget for FYs 2015/16 and 2016/17,

After closing the public hearing, adopt Resolution No. 2015-6-1, approving the Agency’s
Biennial Budget for FYs 2015/16 and 2016/17, including the Agency-wide departmental
goals and objectives; an inter-fund loan from the Administrative Services (GG) fund to the
Water Resources (WW) fund for a not to exceed amount of $2 million in FY 2015/16, and
Rate Resolutions 2015-6-4 to 2015-6-7 for the Non-Reclaimable Wastewater System as
outlined in the Biennial Budget;

Approve an annual allocation of property taxes from the GG fund to the WW fund in the
amount of $1.5 million beginning in FY 2014/15; and

Increase the $5.5 million inter-fund loan from the Regional Wastewater Capital
Improvement (RC) fund to the Recycled Water (WC) fund approved by the Board of
Directors in FY 2013/14 for a not to exceed amount of $10.5 million for FY 2014/15.
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BACKGROUND

The FYs 2015/16 — 2016/17 operating budget is the first biennial budget for the Agency. The
transition from a single year budget to a biennial budget supports the Agency’s commitment to
enhance financial planning and fiscal stabilization for IEUA and its customers, as defined in the
IEUA Business Goals (Business Goals) adopted in October 2013. The FYs 2016 — 2025 Ten
Year Capital Improvement Plan (TYCIP) adopted by the Board of Directors (Board) on March
18, 2015 is also consistent with the Business Goals of Water Reliability, Wastewater Management
and Environmental Stewardship. Capital projects outlined in the TYCIP support the initiatives
defined in the Agency’s long term planning documents, amongst them the Facilities Master Plan,
Recycled Water Program Strategy, and Asset Management Plan.

Another key commitment in the Business Goal of Fiscal Responsibility and the IEUA Strategic
Plan for FYs 2015-2019 is the adoption of multi-year rates and fees. The proposed biennial
budget includes the first two years of the five year rates and fees adopted for the Agency’s
Regional Wastewater and Recycled Water Programs for FYs 2015/16 — 2019/20.

The following policy principles served as the basis for the adopted multi-year rates and fees;

e Fully recover costs — adoption of multi-year rates that achieve full cost of service;

® Be equitable — ensure rates and fees maintain a clear nexus between what a customer pays
and the benefit received;

» Ensure regional water reliability and sustainability — continue development of regional
watet supplies;

o Make “growth pay for growth” — increase the regional wastewater connection fee and
establish a new water connection fee to support future expansion and improvement of the
regional wastewater and water systems;

e Eliminate property tax subsidies for operations and maintenance — use of property tax
receipts to support regional capital investments in water reliability and sustainability;

» Provide fiscal stabilify — maintain rates and fees that ensure uninterruptible service during
times of revenue uncertainty; and

e Be legally compliant — ensure rates and fees are reasonable as mandated by Proposition
26.

On March 18, 2015, the Board adopted the Regional Wastewater EDU volumetric rate for FYs
2015/16 —2019/20. On May 20, 2015, the Board adopted the regional wastewater connection fee,
the new water connection fee and the recycled water rates for FYs 2015/16 - 2019/20, following a
unanimous recommendation by the Regional Committees. A schedule of the multi-year rates and
effective dates is included in Appendix A.

Adoption of the rates and charges for the Non-Reclaimable Wastewater (NRW) program was
deferred to allow for review by the NRW customers. An NRW budget workshop was held on
May 27, 2015 to provide an overview of the proposed rates included in the biennial budget for
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FYs 2015/16 and 2016/17. A recap of the NRW biennial budget and proposed rates is provided
in Appendix B.

FYs 2015/16 & 2016/17 Total Revenues and Other Funding Sources

Total revenues and other funding sources for FY 2015/16 and FY 2016/17 are projected to be
$223 million and $258 million, respectively. FY 2015/16 total revenue is approximately $7
million, or 3 percent, higher than the $216 million projected in FY 2014/15. An increase of $35
million in total revenues is also projected in FY 2016/17 compared to FY 2015/16.

As highlighted in Table 1, the estimated increases can be attributed to a combination of rate
increases, a higher number of projected new regional wastewater connections, the new water
connection fee levied on new and upsized connections to the Agency’s regional water system,
increased recycled water deliveries, as well as projected state loan proceeds and grant receipts
associated with construction of the Water Quality Laboratory and recycled water related projects.

Table 1: Major Drivers of Estimated Change in Total Funding Sources ($ in Millions)

FY FY. | FY EY | FY
201314 | 201415 | 201415 | 2015016 | 2016117

Actual | Amended | Projected Prnpnm.d Proposed
Actual : Budget

Operating ~ $55.9 $61.8 $62.1 36?__0_ $76.7

Mixed 38.5 40.2 39.6 41.1 424
Contract Cost Operating 6.1 8.6 7.4 10.5 12.7
Reimbursement®

SRRV Operating 10.8 11.6 116 14.0 17.8
Stules |

Regional Other 9.8 15.3 15.3 233 30.6
Connection Fees I S
Imporied Operating 40.2 40.8 40.8 41.4 42.1
Potable Water
Sales (Pass-

Throtgh) )
State Loan Other 10.2 11.1 20.2 123 23.6
Proceeds Sources
Other 24 2.3 2.3 8.9 7.7
Sources

Mixed 5.7 16.3 4.1 43
- VIR [ SALSe [ SIR0 7525790

* Includes reimbursement from Joint Power Authorities (JPAs), Chino Basin Desalter Authority, Inland Empire
Regional Composting Authority, and Chino Basin Watermaster.

** Includes capital contract reimbursements from Chino Basin Watermaster for various joint recharge basin
improvement projects, lease revenues, sale of assets, and inter-fund loans.
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Also included in the total revenues is a projected growth in property tax receipts of 4 percent in
FY 2015/16 and 3 percent in FY 2016/17. In support of the Agency’s commitment to assist
member agencies in meeting the Governor’s statewide mandate to reduce urban water use by 25
percent by February 2016 brought about by the severe drought issues throughout the state; the
Agency re-allocated property tax receipts from the GG fund to the WW fund in the amount of
$1.5 million each fiscal year beginning in FY 2014/15 through FY 2024/25. The property taxes
in the WW fund will support integrated regional water resource management projects, including
water use efficiency and drought resiliency projects.

FYs 2015/16 & 2016/17 Total Expenses and Other Uses of Funds

Total expenses and other uses of funds for FY 2015/16 of $221 million is 9 percent lower than the
FY 2014/15 projected actual of $241 million. As highlighted in Table 2 below, the decrease in
total expenditures of approximately $21 million is primarily due to decreases in capital project
expenditures and debt service costs. Included in FY 2014/15 debt service projected actual is the
early retirement of the 2005A Revenue Bonds compieted in November 2014.

The projected decrease in total expenditures is partially offset by an increase in operating
expenses in FY 2015/16. The operating expense increase of nearly $20 million in FY 2015/16 is
primarily due to an increase in non-capital, or operations and maintenance (O&M), projects of
$14 million, including drought resiliency and water quality projects. Projected increase of total
expenditures to $228 million in FY 2016/17 compared to $221 million in FY 2015/16 is primarily

due to higher Capital Improvement Plan (CIP) costs which include construction of the Water
Quality Laboratory,

Table 2: Major Drivers of Estimated Change in Total Uses of Funds ($ in Millions)

L T G
2013/14 201415 | 2014/15 Iﬂ !.5."' lﬁ' 2016/17

Actusl | Amended | Projected

il Actual | B

: | Operating $40.5 $394 $40.6 $42.7

Operating: Operating 82.0 95.2 93.1 112.6 107.8
=E:¢ nses*

WA Capital 34.9 66.7 53.8 43.9 52.5

]Jx:hl Operating 20.5 444 54.8 235 24.7
Service

*Includes chemicals, utilities, office & admzmstmtwn, biosolids, materials and supplies, operating contribution to RCA bzosoltds
recycling, professional fees, and operating fees.
**Includes expense for SDLAC 4Rs
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FYs 2016 - 2025 Ten Year Capital Improvement Plan (TYCIP)

Since the Board’s adoption of the TYCIP in March 2015, further analysis, project changes,
reductions, and additions have resulted in a reduction from $901 million to $692 million. The
$209 million decrease is primarily due to a reduction of $200 million for local water supply

resiliency projects, initially included in the WW fund, and a reduction of $25 million of asset
management related projects in the Recycled Water program.

Of the $692 million, nearly 83 percent, or $576 million is designated for capital projects, $111
million for O&M projects, and the remaining $5 million for SDLAC capital replacement, repair,
relocation, and refurbishment (4Rs) project costs. Execution of critical replacement &

rehabilitation (R&R) necessary to meet reliability and regulatory requirements remains one of the
primary focuses of the TYCIP.

The FY 2015/16 CIP budgeted at $66 million, includes $44 million for capital projects and $22
million for O&M projects, approximately 8 percent higher than the $62 million projected for FY
2014/15. Water conservation, drought resilience project, water quality focused projects, such as
the Chino Basin Groundwater Supply Wells and Raw Water Pipeline, account for the increase
with a budget of $12 million over the next two years.

Table 3: TYCIP by Fund ($ in Millions)

FY FY FY FY : “FY 10
2004716 | 2015716 | 2006/17 | 200718 | 2018719 | 2019720 | 2020/21 | Year
Projected through Kaint

Actunl Y, 201516

2024725 W
2425

Regionnl 886 $128  $161  $168  $555  $580  $189.7 S$348.9
Wiastewater

Capital (RC)

Regional 89 21.5 15.9 161 11.3 2.9 63.3 131.0
Wastewnter
Operations (RO)

Recveled Water 325 184 20.8 153 4.9 4.4 114 782
(WC)

‘Non-Reclaimuble 30 1.5 13 1.1 2.5 L.1 9.7 17.2
Wastewarer (NC)

Water Resources 302, 7.1 84 79 19 78 21.7 60.9
(WW)
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Program oA FY' FY FY FY FY FY I
2004706 | 201516 | 200617 | 2007718 | 2018019 | 201920 | 2020721 | Year
Prajected Total

Fund

Actial 201816

to
3024125

Recharge Water 08 1.6 47 12.7 22.0 8.3 - 49.3
{RW)

Administrative 2.6 32 1.4 1.0 06 09 2.4 9.5
Services (GG)

Debt Service

Total debt service costs for FY 2015/16, including principal, interest, inter-fund loan and financial
expenses are budgeted at $24 million or 11 percent of the total expenditures. FY 2016/17 debt
service budget is projected at $25 million.

Included in the five year business plan is the early repayment of the 2008 A Revenue Bonds
(2008 A Bonds) with an outstanding principal balance of $125 million and annual interest rate of 5
percent. The proposed repayment is planned over a five year period beginning in FY 2017/18
when the bonds are eligible for refunding. At an interest rate of 5 percent and scheduled maturity

of 2038, total interest savings are estimated at $80 million with present value savings of over $50
million.

Total outstanding debt, exclusive inter-fund loans, at end of FY 2015/16 is approximately $367
million comprised of $235 million in bond indentures, $125 million in low interest State
Revolving Fund (SRF) loans, and $7 million in other notes payable.

FYs 2015/16 & 2016/17 Inter-Fund Loans

Repayment of the $35 million outstanding inter-fund loans ($13.5 million due to RC fund, $15
million due to the NC fund, and $6.3 million due to the GG fund are scheduled to begin in FY
2016/17, with full repayment projected by FY 2024/25. The inter-fund loan from the RC fund to
the WC fund approved by the Board in FY 2013/14 in the amount of $5.5 million is proposed to
increase to $10.5 million in FY 2014/15. The additional $5 million is needed to support the cash
flow deficit resulting from the timing of state loan proceed reimbursements expected to be
received in July 2015. An additional $2.0 million of inter-fund loan from GG fund to the WW
fund is proposed in FY 2015/16 to support the implementation of integrated regional water
management proiects. A summary of inter-fund loans is provided in Table 4 below.

G:\Board-Rec\2015\15155 Adoption of the Agency’s Biennia! Budget for FY 2015/16 and FY 2016/17
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Table 4: Summary of Inter-fund Loans ($ in Millions)

Amonnt
FY 2007/08 RC Fund 3.0 FYs 2022/23-2024/25

FY 2009/10 NC Fund 6.0 FYs 2020/21-2022/23

FYs 2016/17-2020/21

FY 2014/15 RC Fund 10.5 FYs 2022/23-2024/25

FY 2014/15 | GG Fund 43 FY's 2019/20-2021222
FY 2015/16 GG Fund 2.0 FYs 2022/23-2023/24
[ T I | I [ 7.7 T S e |

Debt Coverage Ratio {DCR)

The DCR is the measurement of an entity’s ability to generate enough cash to cover debt
payments (principal payments and related interest), and serves as a critical financial measure in
determining its overall credit rating. DCR also affects an entity’s market accessibility for future
borrowings and the associated costs.

Current bond covenants require the Agency to maintain a minimum total DCR of 1.25 times (x)
or higher on total outstanding debt. The Agency has established a minimum DCR target of 1.6x
for parity debt. The Agency has no legal debt limits imposed by state legislation. As indicated in
Table 5, the projected upward irend of the Agency’s DCR projected through FY 2019/20 is driven
by a combination of higher revenues and early retirement of high interest debt.

Table 5: Projected Debt Coverage Ratio

2014/15 2015/16 2016/17 2017/18: 2018/19 2019/20

" Projected Proposed Budget Forecast
DA 246x 2.32x 3.19x 3.44x 3.70x 3.96x

Fund Balances

Total fund balance, the net worth measured by total assets nunus totai liabilities, is a strong
indicator of the Agency’s financial health. In addition to calculating fund balances at the Agency-
wide level, IEUA also maintains a fund balance for each program fund. The aggregate ending
fund balance in FY 2015/16 is estimated to be $128 million, a slight increase of $2 million
compared to the FY 2014/15 projected ending fund balance of $126 million. The slight, increase
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can be attributed to higher property tax receipts. A significant increase of $30 million is projected
at the end of FY 2016/17, primarily driven by higher revenues and other funding sources due to a
combination of rate increases, higher volume of recycled water deliveries, greater number of new
regional wastewater connections, new connection fees levied on new and upsized connections to
the regional water system, and proceeds from state loans for capital construction projects.

Table 6 below shows the beginning and estimated ending fund balances, including estimated
changes in fund balances, net increase/(decrease), by FY.

Table 6: Total Estimated Ending Fund Balance (8 in Millions)

$5.0 ($49.4) (825.5) 320 $30.2
146.1 151.1 151.1 125.6 127.6
$151.1 $101.7 $125.6 $127.6 $157.8

Conclusion

The FYs 2015/16 & 2016/17 Biennial Budget and the Adopted FYs 2015/16 — 2024/25 TYCIP
continue to demonstrate the IEUA Board and staff’s steadfastness to deliver reliable, high quality,

essential services to its customers in a regionally planned, cost-effective manner, consistent with
the IEUA Business Goals.

The rates proposed for the five-year period support this commitment. Additionally, adoption of
five-year rates for the Agency’s Regional Wastewater and Recycled Water programs and biennial
budget provide the Agency and its member agencies a stable financial plan to more effectively
meet the committed level of service.

Attached in the Appendix are the Sources and Uses of Funds reports for all of the Agency’s funds
programs. The proposed budget for these programs is consistent with the IEUA Business Goals of

Fiscal Responsibility, Water Reliability, Wastewater Management, Environmental Stewardship,
and Business Practices.

PRIOR BOARD ACTION

On June 11, 2014, the Board adopted the FY 2014/15 Operating Budget and FYs 2014/15 -
2023/24 TYCIP.
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IMPACT ON BUDGET

None.
Attachments:

Appendix Al — Adopted Multi-Year Rates and Effective Dates
Appendix A2 — Biennial Budget Key Assumptions
Appendix B —FY 2015/16 and FY 2016/17 NC Fund Proposed Budget and Rates
Appendix C1 — Budget Summary of FYs 2015/16 and 2016/17
Appendix C2 — Consolidated Fund Report, FYs 2012/13 to 2019/20
Appendix C3 —- Consolidated Fund Report, by Fund Type
Appendix D1-D7 — Program Fund Reports (/RC/RO/WC/RW/WW/NC/GG Funds)
Appendix E — Budget Message
Appendix F — Executive Summary
Rate Resolutions:
2015-6-1 Budget Adoption
2015-6-4 Inland Empire Brine Line (IEBL) Rate
2015-6-5 Regional Rate for Wastewater Discharge
2015-6-6 Non-Reclaimable Wastewater Rate for Volumetric, Strength Charges and
Application Fees
2015-6-7 Etiwanda Wastewater Line (EWL) Rate
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Appendix Al: Adopted Multi-Year Rates and Effective Dates

Regional Wastewater Volumetric EDU

FY 2014/15 | FY 2005016 | FY 2036/107 | FY 2017/18

Effective Dote 10/61/15  7/01/16 7/01/17 7/01/18 7/01/18

EDU Volumetric Rate $15.89

51714 51839 $19.59 $20.00

Y
3018720

7/01/17  7/01/18  7/01/19

Regional Wastewater Connection Fees

FY
H014/15

FY

FY 2015/16 FY 2016/17 2017/18

Effective Duto 2/01/15

1/03/16  7/01/16  1/01/17

m:iéwnlr{mnmhm Fes [ EDU $5,107

$5,107 $5,415 $5,415 $6,009 $6,309 $6,624 $6,955

Y Y . Y Y Y
201415 | 2008716 | FYAOI6/M 2017/18

Effective Date 1/01/16  7/01/16  1/01/17 § 7/01/17 7/01/18 7/01/19

Water Connection Fees

Water Connattion Foe f MEU N/A 4693 3693 51,455 51,457 51,604 51,684

e
(1]
s
g
s
8
2
8

FY 2018015 Fr2015/16 | Frao1e/i7 Y 2017/18

Y 018/19 | Fr-zo19/z0

Effrctive Date 7/01/17 7/01/18 7/01/18

10/01/15

7/01/16

Diroct Delivery / Acre Foot (AF) $200 $350 4410 5470 $480 4490
Graundwater Recharge / AF 4335 5410 $470 4530 $540 $550
Fr 201415 | v 20is/46 | Ev2018/17 | PV 2017/18

FY 20168/10 | FY 2019/20
Extimatod Extimarted

Estimstod*  Estimated

AF Surcharge $15.00 $15.00 $67.00 $68.00 $70.00 $73.00
Watar Moter Rate $2.108 52105 N/A N/A N/A N/A
Mgtssr Eqibivdiaine Link [MELS) satic N/A N/A $110 $120 $130 $140

S
&
ot
)
:
&
g

*Resume rate evaluation in July with plan to adopt new rates by Fall 2015 for FY 2016/17
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Appendix Az: Biennial Budget Key Assumptions

Table A2: Key Assumptions for the FYs 2015/16 & 2016/17 Biennial Budget

Revenues and
Other Funding
Sources

Expenses and

Other Uses of
Funds

4,330 new regional wastewater
connections

3.940 new or upsized regional water
connections

3.2 million total billable EDU
volumetric

35,150 AF recycled water deliveries
50,000 AF imported potable water
deliveries

4% growth in property tax receipts
$1.5 million property tax re-allocation
from the GG fund to WW fund to
support water conservation and
resiliency projects.

290 FTE, no change

4% vacancy factor reduced from 5% to
support succession planning

3% COLA {5.5% employee funded
CalPers contribution)

| $4.5M annual payment against

retirement long term unfunded liability
(UAL)

6% increase in health insurance
premivm

9% increase in CalPers employer rate

Debt service costs decreased by $10M

from FY 2014/15 due to retirement of
2005A Bonds in 2014,

$65 million CIP based on the adopted
FYs 2016 — 2025 TYCIP.

FY 2016717

4,580 new regional wastewater
connections

4,167 new or upsized regional water
connections

3.2 million plus 0.25% growth total
billable EDU volumetric

37.100 AT recycled water deliveries
50,000 AF imported potable water
deliveries

3% growth in property tax receipts
$1.5 million property tax re-allocation
from the GG fund to WW fund to
support water conservation and
resiliency projects.

290 FTE, no change

3% vacancy factor reduced from 4%
to support sucoession planning

3.5% COLA (7.0% employee funded
CalPers contribution)

$4.5M UAL

6% increase in health insurance
premium

4% increase in CalPers employer rate

$67 million CIP based on the adopted
FYs 2016 — 2025 TYCIP.
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Appendix B: FY 2015/16 and FY 2016/17 NC Fund Proposed Budget and Rates

The Non-Reclaimable Wastewater (NC) fund records the transactions for the acquisition,
construction, expansion, replacement, and operation of the Agency’s non-reclaimable wastewater
sewer lines, interceptors, and appurtenant facilities.

The FY 2015/16 and FY 2016/17 total revenues and other funding sources are budgeted at $12
million and $5 million, respectively. Increase in FY 2016/17 is due to $2 million inter-fund loan
payment from the Recycled Water (WC) fund. Total FY 2015/16 expenditures of $12 million are
$1.3 million lower compared to FY 2014/15 projected actual of $14 million. The decrease is
mainly due to lower capital spending. FY 2016/17 expenditures are projected to remain at the
same level of $12 million.

Non-Reclaimable Wastewater System (NRWS) Rates: For the board review and approval are the
FY 2015/16 pass-through rates of Sanitation District of Los Angeles County (SDLAC) for the
north NRWS and the Santa Ana Watershed Project Authority (SAWPA) for the south NRWS.
The SDLAC annual rate structure for the NRW north system is updated based on the new
agreement entered in 2014. The NRW south system rates are based on SAWPA rates. There is no
change in SAWPA'’s agreement for the south NRWS. Both NRWS rates are effective July 1, 2015
as listed in Table B-1.

The Agency recovers the NRWS program costs through capacity charges for the north system.
For FY 2015/16, the capacity charge per unit is $18.37. The NRW south system program costs are
recovered through a 50 percent operating surcharge imposed on volumetric, capacity and strength
charges for non-recycled water users.

Table B-1: NRW Proposed Program Rates — North and South Systems

FY 2014157 | FY 201516

Adopted | Effective 7/1/15
North System

$835.80 $948.00 13%

$147.84 $210.00 42%
$418.22 $433.00 4%
$317.54 $360.00 13%

South System

$351.17 5%
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FY 201415 || FX 201516

yted Effcctive 7/1/15

= - 5%
Flow a’m__g_ $777.00 $817.00

BOD/KIb $295.00 $301.00 2%
T8S/kib $411.00 $420.00 2%

The Agency capital expenditures include IEUA capital projects and SDLAC capital charges
(4Rs). The capital expenditures are recovered through the collection of $1.2 million each year
from north NRW users, and the 4Rs related balance is funded by the NRWS reserves. Full
recovery of capital cost is projected to achieve in FY 2017/18.

Table B-2: Recovery of Deferred SDLAC 4Rs and IEUA Capital Expenditures

$6 -
$5 -
|
=
2

|

Millions

st
$0

i ———

2014/15 2015/16 2016/17 2017/18
== Deferred 4Rs  ==u IEUA Capital .~ Pass Thru Recovery - Revenue

The FY 2015/16 and FY 2016/17 fund balances are projected to be $3 million and $5 million,
respectively. The receipt of inter-fund loan repayment from WC fund beginning in FY 2016/17
will improve the NC fund balances for the ensuing years (Figure B3).

Figure B-3: NC Fund Estimated Ending Fund Balance

$10
s8 ,

éggsgéggg

FY 2012/13FY 2013/14FY 2014/15FY 2015/16FY 2016/17FY 2017/18FY 2018/19FY 2018/20

Millions

i Debt Reserves ®l Operating Contingency i CSDLAC Prepayment .iCapital Expansion
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Appendix C1: Budget Summary of FYs 2015/16 and 2016/17 ($ Millions)

2013/14 FY 2014/15 FY 2015/16 FYamse/17
5 Millians N:tual: Frojected Proposed Proposed |

Dpera ting Revenue 511 $133.2 slazs §147.1
Operating Expense (115-.1] {132.5) [L32.2) (15D.5)
Net Operating Incr./(Decr.) 12 (9.2) (20,2} (3.)

Other Uses of Funds (55.5% {108.6} (7.3} (77.2)
Net Non-Operating Incr./(Decr. .

pesating it/ (Heer) 18 (16.2) 222 336
Total Net Change .0 {25.5) 23 30.2
Beginning Fund Balance 145.1 - ”3.51.1:. 1255 '12?.6

Ending Fund Balance €151.1 $125.6 $127.6 $157 8

T A A A B, AR R A st A AT et R

G:\Board-Rec\2015\15155 Adoption of the Agency’s Biennial Budget for FY 2015/16 and FY 2016/17



Adoption of the Agency’s Biennial Budget for FY 2015/16 and FY 2016/17
June 17, 2015
Page 15 of 23

Appendix C2: Consolidated Fund Budget FYs 2012/13 to FY 2019/20

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 2nd FISCAL YEAR 2016/47 BIENNAL BUDGET
ALL FUNDS - SOURCES AND USES OF FUNDS [(In Thousands)

ANENDED
UAL ACTUAL BUDSET
REVENUES
Wt Sharges 81164 505 9% 591 672 §62 130 $57 041 370D $61.888 266,581 SE9.48E
Propeny Ta« - 080 1780 it 2% 5660 1.793 142% 1983 2,083 2134
Lerst Remibursament trom JPA hsals 4,960 EREY) 5,202 £.4683 o 13 8072 6,130 6,289
Contrazi Cost rimbursement 1123 80 1% 1,088 2063 1533 1.583 1,503 15083
inerast Resthue 812 551 743 823 10265 i 18508 2472 3188
Revycled Waler Saes 7952 10.831 11 682 14,582 14,022 17814 18.055 21 467 23,37
Water Hakes 26,605 40226 40 826 0 828 4i_441 42 82 42,883 43 334 43,654
TOTAL REVENUES L F0108d SITES0T  §i248T0 193,234 $13LeT  B147.089 5103840 §1s3638  $170.4650
OTHER FINANCING SOURCES
Fmpenty T - Deht . Capital, Reserves 544,248 535,343 $36,967 §37,908 $28.36¢ 40500 §491.670 $42.473 $43,293
Caonrection Fees 14614 9,780 15,221 15,321 2352 30 638 28,154 23,755 27,968
State Loans 8,360 10,178 11,074 20,243 18515 2% o4t 26912 34,760 40,679
Grants 2175 2312 2,320 2,338 8942 710 4500 5800 4,000
Sae of Aszels 4 805 48 1] 0 )] 0 0 0 0
Cavttal Condract Rembursament 362 8650 L] 1,030 28 & 419 13,585 24.088 B 951
(ther Revenues 1.83¢ 1,008 807 732 BES Bi3 48 983 1,994
Sale of Capacity 215 [+] 2 [\ ¢ 1] 1] Q ¢
Loan Transfer from Irtemal Fund - o__. o 4.308 14.808 2000 200 2000 1.000 1.203
TOTAL OTHER FINANCING SOURCES 78079 $69,208 $72 587 $62.378 Wy eiioan $118380  bi3bete $127,888
TOTAL REVENUES AND OTHER FINANCING
SOURCES 176,081 $A75,507  $197.400 215,613 S22, 854 $257,004 $272.220 S8R s288442
EXPENSES
Employment Expense $31,945 533,166 $40.539 £30 431 340410 427 $44.970 $46.724 §47 400
Contract Work/Special Projecls 345 2622 11,505 7,808 227 0T iiRir 1117 11,782
Utlities: 8773 9.5 220 10,428 11350 11617 92,183 13,066 13673
Operating Fees 1060 8.65% 11,070 13.046 13,303 12,851 14,508 183572 14 957
Chenicals 378 4245 4523 3.981 4,505 1524 4860 4,800 4944
Pagfessiond Fees and Setuces 6 208 0,90 1753 7628 9250 8.559 8,08k 8 24d §.a2%
Office ardd Adrranistalive Ex pense 1,282 1.4% 1,983 1,518 29057 2 %5 2316 2,631 2363
Biutolids Recveing R st EACHH] num 4 %8 4700 4.3k 4,485 4 504
Halenals & Supphes, 7 4%h ? 600 7.y 2 514 2743 z g3 2,898 3078 3166
Upeation Cordnbutrop Lo (£ RCA | P 1] a ] J [+] 1] 1]
MWD Waler Purchases 30.764 40 225 40.828 40,828 £1.441 42062 42,693 43,334 43984
Other Expenses 2851 _z22 1402 131 1.64¢ 1.3 1489 1585 1507
TOTAL EXPENSES _S10TEE TUEMETN  S3ET0  §Ia249E  G1haZl0  G100402 lABeY  WiBe®r7  §156.808
CAPITAL PROGRAM
CSELAL IRs 51,208 81 5r3n £738 73 ST $736 $738 $737
{ERCA mvestment £00 0 500 ! o 0 Q 500 bl
Captal Constniction & Expanson 27 21562 B5 483 52,931 43,144 942 59,067 82303 71,025
Rehad & Replacement e 254 .0 o (4 G 0 0 0
TOTAL CAPLTAL PROGRAM $22.9¢7 $34,902 $86.724 $83 789 $43.356 £82 530 $58,804 193540 s71762
DEBT SERVICE
Financkal Expenses $205 (5148) §3.871 $3.647 540 545 8340 $549 $340
Inferest 10,015 9,063 9,605 9528 9.6C1 2 50 10.294 8,066 7.806
Prinopsl 11,307 11,629 28,612 28,612 11231 2.6 9,787 35.003 36,609
Shen Team interFund Loan 0 0 4308 14,837 2.0% 2 m2 2047 1,083 2,053
TOTAL DEBT SERVICE 621,028 $20 348 $44 208 54 818 !_ﬁ.dﬁ $24.796 32,487 $48,081 $46,517
FUND BALANCE
Met Increase Decreaser $26 119 $4,089 $49,419) 326,497) s2.28 §30 165 $10.963 8318 322,925
Beginning Fund Balance My 01 $118.714 $148.135 $151 192  $151,132 £125 6% 3121.874 $167 B33 $168,797 $169.116
ENDING BALANCE AT JUNE 30 §146,133 §1511%2  $104.740 $126.636 $127.04M $187. %8 $168,787 $168,116 $192,040
RESERVE BALANCE SUMMARY
Dperating Sontngencies 524.198 $23,990 §25.1¢1 $27,423 gar z2v 827 600 §20.398 $27 827 30,360
Capnal Expansit & Replacement 28,448 18,982 (18 9093 8,363 8,358 13 24 12 860 14,945 22,882
CCRA Capital Constiuction 28.247 56,785 38,106 25,108 3Q 8585 a1 38,5685 31510 3427
RehahtaticrsFHeplacement Resene 17 694 10.903 10,051 15,524 w850 2.4y 34,045 30 944 50,802
CSDLAC Frepayment 1.008 1,008 738 738 74 T 738 7 1]
Debt Senice & Redemption 27 246 23.646 27 240 2452 23548 2% 85 30,601 31,144 3,134
nsuarse & Cther 5519 5.64% 605 8,600 £ 00 & 000 5200 2.200 6,000
Retifonmenl restngs 18,775 24,842 16 2% 15 4530 13,626 5., 25 15770 17.207 18,348
ENDING BALANGE AT JUNE 30 ST T, SN S1a6est  SIETe BINLA% G878 sies G Senoi0 .
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Appendix C3: Consolidated Fund Budget by Fund Type

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 201816 and FISCAL YEAR 201617 BIENNIAL BUDGET
SOURCES AND USES OF FUNDS - BY PROGRAM FUND (In Thoussnds)

REVENUES
User Cha-ges
Piopaty Tax
o5t Reimbursamen JPA
Contret Coat reimbarsement
frtetest Reverue
ACVIod Yeater Sxes
ater Sates

TOTAL REVENUES

OTHER FINANCING SOURCES
Fropesty Tax - Debt and Copls
Hegien2 Gystemn Connection Fees
Srate Loans.

Grans

Saleof Assefs

Capta Cust Remibusunent

Other Reventss

Sale of Capaily

Loan Trasfer from Infema! Furd
TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES AND OTHER
FINANCING SOURCES

EXPENSES
Emgloymen Experses
Contrat i Vioik/Special Projects
utiifties.
Cperairg Fees
Cheimic s
Prykssionsl Fees and Senices
Ofice: and ANMIMSIETR Ve expenses
Biosolids Recyobng
Maenals & Supglies
Operation Contribution to I(ERCA
MWD Waler Purchases
Olher Expenses

TOTAL EXPENSES

CAPITAL PROGRAM
CSOLAC 4Rs
IERCA imestment

Capita Construchon ang Epansisg |

TOTAL CAPITAL PROGRAM

DEBT SERVICE
Hrania Expenses
nfenest
Printipa
Short e InterFiexd Loan
TOTAL DEBT SERVICE

TRANSFERS IN (OUT)
Capita Tontobiron
Dbt Ferve, >

on g

TOTAL INTERFURD TRANSFERS IN (ou]

FUND BaLANCE
Nt fr res e iDeiease)
Begpinving Fund Balave Juy O
ENDING BALANCE AT JUKE 30

RESERVE BALANCE SUMMARY
Operating Contimenrieas
Copild EXpHS i & Regh o efen:
CERA, Capital Cinstruction
Rehantitaticn'Replacement Resere
CEDLAL Prpaymeat
Nebt Sersce & Redemption
IrsuTance & Other
etiremen] resenes

ENDING BALANCE AT JUNE 30

PY 201945 PV 2013734 FY 2015 FY 25035/ 16 0 kN IFY Xrigiy
¢ Regtenal Regromsd | H ; i
1 Aot RS er i
! administrative|Rodamble] Gyl
H PROECIED]  Servpees Wasteiston | linpros eneesr
ACIUAL ! ACTUAL ] ACICAL | Programs Prozam Futad
8§51 184 | 55980 $62.128 @0 $11,723 1]
3 789 ERL L] 1 665 1798 G w
& 397 4860 523 1391 [+ £
1423 80z 1493 G 0 bl
1.179 551 623 215 -] $a65
34855 18831 11.682 ] ¢ 20 17,814
9 M 2is 40,828 ] a S0 LY 1441 4144 42062
$101,061 | $H8804 ¢ $123,234 $3.388 311,810 $365 $53,TN 802 514,210 540,552 | $132.878 | $147,085
S48 | $35343 27w 0 20 226,752 56,054 S0 $2058 34500 $30.364 [ $40.500
14,614 9,729 53 b a §22.647 D ] 653 Q] 23320 30,636
8,300 101478 29243 0 a ¢ 048 ¢ 1387 af 12315 22,641
27115 2372 2.338 ¢ o o 3525 1] 4.417 1.000 8,942 7710
4506 48 9 o L] [} Q 0 o e 0 0
362 850 1,030 ] 0 4 ¢ 1,457 144 ) pd- 5419
1.639 1,008 A u 17 B 758 1] 9 ¢ 895 g12
255 [ 0 2} [} 1] o s} L] ¢ a 9
o8] ofl sams o [ 9 4 ¢ o 2000 200 200
$75020| $89286| 82379 34 $N7T $45.508 $I4.268  $1447 Si6368 ﬁﬂlﬂ | S88.777 | $110.818
i $176,091 | S175,687 | $215,813 Shan2 Si1.827 40,770 $87997 42288 S34180 $53,0821$200454| $087.804
S35 | sasee 530,581 $2.030 2000 83013 $27.667 SR %3240 S$17S0| SOBW| 2TV
3,686 2623 7.809 1425 210 850 DAL 120 100 707y 22207 6.1
8773 0586 10,428 698 72 G 7381 122 287 0] 1% 1,617
7.060 B8.656 13,046 & 7.4020 240 2274 5 198 A5e2f 13306 13.65%
3.736 4.245 391 o 70 G 4225 o a 0 4,305 4.524
6,208 6,902 7820 4254 150 200 3218 530 543 W07 9.250 8,530
1.282 143 1.518 1578 o 1] 408 . 18 0 a0 2087 2,485
3.308 3667 3981 245 25 0 4233 76 k] o 435 4.300
2.40% 2800 2514 438 106 e 2005 B2 169 0 2710 2883
Fal [} N 0 [ Q ¢} L} 3 0 Q 2
30. 754 40225 40.828 ¢ o o 0 [ 0 4144 | qad 42,962
2.351 29%8|  ig7e| a2 08 1605 5652 b 13% 46| 1607 1.506
102238 [ $118.138| $332.400 52532 310,82 $8.008 SET72S SN SH.502 64450 | SIBATT0 ) S180.482
31,200 b1 $738 ] $RE 0 % 50 bl 9 738 738
500 ] 60 G 4 ] 0 ¢ [+ b [ 06
AR AN A A S F ] 1.770 S0 11,860 1107 1486 16295 ] _ﬂ 51 202
RBET| W) SRS BT RIEE NG FIIONT M4E mem 0} waees 352650
vl 34454 £3.847 52 5381 2 S48 $2 0 549 348
10.0135 9,062 o 5% 385 043 2 143 2816 [+] fEM 9.81¢
e () 11629 26 612 15 1078 c 632 2412 o] 1128 12.508
G ] T & Y o b .2 m| 2oml 2@
Y LT ¥ 8 _wighd | SWe | B8 Segw Sm| Wade) SR
S0 0 S0 $1.0% (536 181,680 §82 S35 (835 %0 5 £
] ] 7 G o {1.925) 2 460 1465 ? & o
b ) « o 3§ 5,000) S000 465 496} 4 b 5
— 2 & 50 F3Y L3 [ =] [$8.854) $hoa2  s1ad 848 §_ 30 50
§20.410 $4.000§ (325.487) (55118 3] §.088 3199 ek B1583 (813 3203 065
IR NACY B R ) 55 032 2 BOD 30T 46,333 355 2187 12705 2063 ] 125835 127 671
| 3146139, $153,732] $126,635 $20.651 52900 5.0 $3,08)  S2V4 m‘ﬁ! $1,872 | $127.675 | 187,80
ot er | 23910 $2T.4238 31.056 31057 0 318458  $LT4  SIGIT S 5TEY 327HLT| SEF.G0S
26446 18,992 8,983 0 556 3t 0 &0 4461 2 Qa2 13.284
6.247 36785 25,106 S il 30,885 0 Q ] 41 30885 L]
17 694 10.902 15,524 ] a9 3,000 13,380 2 500 ¢ 16680 ®xae
4.008 1008 738 ] 735 e] 4 [ ] o 73 733
27,246 23,048 7 452 ¢ =213 15815 21g 499 5,792 o} 22¢638 2255
SH4ie SE4 G.000 6,006 o 0 1) L4 b c 5000 6 000
i_mrs| sy E0 13625 5 _.& ¢ g ¢ Dy 13588| 4E08
L SMe AR ] 01 132) 3125035 $20.8491 52,00 LLkE] $a2083  S2U4R 40 S4BTR 27671 157 B
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Appendix D-1: Regional Wastewater Capital Improvement (RC) Fund Budget

REVENUES
Contract Cost reimbursemant
Interest Revenue

TOTAL REVENUES

OTHER FINANCING SOURCES
Pmoperty Tax ~ Debt and Capital
Reginnel Svstem Connsction Feas
State Loans
Grants
Sale of Assets
COther Revenues

TOTAL OTHER FINANCING SOURCES

EXPENSES
Employment Expanses
Contract Work!Special Proects
Operating Fags
Professional Fees and Senices
Other Expenses

TOTAL EXPENSES

GAPITAL PROGRAM
IERCA investment
Work In Pmgress
TOTAL CAPITAL PROGRAM

DEBT SERVICE
Financial Expetses
Intarest
Pnncipal
Shor Tem Inter Fund Loan
TOTAL DEBT SERVICE

TRANSFERS IN {OUT}
Capta Contntndinn
Debt Semce
Operation support
Capital - Conneclion Fees Allocation

TOTAL INTERFUND TRANSFERS [N {QUT)

FUND BALANCE
Mel Income {Loss)

Furd Belance Adi FY 11/12 CAFR
Beginning Fund Balance July 1
ENCING FUND BALANCE AT JUNE 30

RESERVE BALANCE SUMMARY
Capital Expansion - Construction
CORA Capital Conskniction
Rehapitatinn/Replacemant
Deht Bemvce & Redemption

ENDING BALANCE AT JUNE 30

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 and FISCAL YEAR 2016/17 BIENNIAL BUDGET
RC FUND - SOURCES AND USES OF FUNDS (In Thousands)

2122013 20132004 200418 201415 016204 J046[2017  2017TMB 2018119 2018720
. AMENCED FROJECTED PROPOBEE PROPOSED
ACTUAL  ACTUAL  BUDGET ACTUAL = BUDGET FORECAST

$12 $0 $0 50 N $0 $0 % 0
30 140 174 174 485 545 7™ 1,030 1,167
$411 $149 $174 $174 S8 $545 $791 $1,030 $1.167
$31.505 824,759 $20.132 $25.723 26752 $27,554 $28,381 $28.949 $29.528
14,614 2789 15,321 15.321 20847 26,1681 23,554 21925 22017
1570 3 0 0 ¢ [ 6,650 31,750 40,075
2 o 0 0 0 0 1,000 2.000 2,000
4,806 a8 0 0 0 o 0 0 0
328 (=53] 6 8 _ 8 __ 6 8 8 [
§62,847 $34,664 $41,450 $41,060 $49,408 $63, 1 $69,601 $84,630 $54,625
§2.622 $4,178 $3.063 $3,347 3013 $.1M $3,504 $3,430 $3.523
2,195 278 452 225 850 750 950 930 50
338 am9 578 247 240 247 255 262 270
40 481 310 237 20 9 27 280 m
2,894 1,951 1713 102y 1,605 1 700 1,323 186 143%
$8.678 7,267 $6,216 $5.606 $6.008 $8,260 $6,139 $6,748  §6,461
$500 $0 5500 $500 £0 $500 $0 $500 %0
3,850 6198 7,850 7.859 41000 14 844 15,900 54,050 57.100
$4,360 6,198 $8,3590 $8,359 511,960 $15, 345 $15,900 §$64,560 $67,100
$20 5205 $249 3249 381 4248 $248 $281 3248
7,158 6,565 8,857 6,857 8,043 8,125 6,175 5,024 3932
7,906 8,165 23,083 23083 7076 7.219 25 467 23923 22,756
0 ] 0 10.500 ¢ 0 [ 0 o
S04  §14525 530990 $40690 13802 §idehz  $31899 2038 §269%
-$3,198 -$1,531 $2.180 $1,642 $1.080 $1.014 $351 $084 $1,155
(1831 (1.040) {506) 1,970) (1,925) {1.953) Rz X Fe4)
0 0 0 0 {©.000) 0 0 0 0
0 0 ] 0 4,318) (4 600) {5.923) (2,867) ©5N
{5,029) {3,412} {2,895) (3,612) {38y (6550} {7.793) (3,677) {685)
$20.156 §3.251 -$5,826 $17.122 $4.968 §13.451 150 $8,643 $4,631
4 000 0 0 ) o 0 0 0 0
33,048 62.205 5,455 65.455 48353 53321 65.762 85,452 56,500
62,206 $85.465 $50,629 $48,333 $53,37¢ 4§68, 752 $66,452 §56,808 $61,040
$125M $14.662 $2,007 $1,301 st $7.,069 $0.341 $9,630 $14.904
28,247 8785 3,108 25,106 36085 4021 30,585 3,510 31,427
0 o 0 0 3,000 3,000 3,000 3.000 3.000
21421 14,007 21,427 .427 15515 15,703 13,527 12,668 12,108
§62,205 $65.456 $65,629 $43.333 $63.324 $86.782 $85,452 $56,809 $€1,440
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Appendix D-2: Regional Wastewater Operations & Maintenance (RO) Fund Budget

REVENUES
User Chaiges
Corst Resnborsement JPA
Contract Cast Rombusement
Interest Revente

TOTAL REVENLES

OTHER FINANCEING SOURCES
Property Tax Revenues
Stale Loans
Grants
Qiner Rewnues
TOTAL OTHER FINANCING SOURCES

EXPENSES
Employment Expenses
Contract WeekiSpectal Projects
Utilities
Qperating Fees
Chemicals
Professional Fees and Semces
Ofe e and Admsistrative expernses
Biosolids Recvciing
Matesials & Suppties
Other Expenses

TOTAL EXPENSES

CAPITAL PROGRAM

Due frum City of Onlario

Capital Construction & Expansion (WIiP)
TOTAL CAPITAL PROGRAM

DERT SERVICE
Finariial Expesises
Interest
Principal
Short Term inter-Fund Loan
TOTAL DEBT SERVICE

TRANSFERS IN (OUT}
Capilal Contribution
Dett Senice
opgatvn support
" Capital . Connechon Fees Allpcation
Peopedy Tav Transfer
TOTAL INTERFUND TRANSFERS IN (OUT)

FUND BALANCE
Net Income (Loss)
Beginning Fund Daance July 01
ENDING FUND BALANCE AT JURNE 30

RESERVE BALANCE SUMMARY
Capitali ! Operation Contingencies
RehabritatroryReplacement
Debt Seruce & Rederption

ENDING BALANCE AT JUNE 30

INLAND EMPIRE UTILITIES AGENCY

FISCAL YEAR 2015/16 andd FISCAL YEAR 201617 BIENNIAL BUDGET
RO FUND . SOURCES AND USES OF FUNRS {in Thousanis)

20122013 20932014 20142016 20142015 20WSR016 20182007 2017201 201R2010  0iN2020
T T T ARENDED  PROJECTED PROPOSED PROPOSED
_ACTUAL  ACTUAL  BUDGET  ACTUAL  BUDGET  BUDGET FORECAST
$39,570 $42.971 $45,088 545938 340505 S0 $59,473 963182 $64,663
3,253 3055 3471 3,347 3350 358 3707 36843 3017
517 ] © 93 53 ®» ) % %]
129 15) 168 165 154 15 250 ) 550
$43,468 $48,241 $40.717 $954  $53.70) £58,792 $63224  $67440 $69, 228
$10, 407 8,634 0,645 36,706 0554 3035 $0,606 30708 50,994
0 0 0 0 248 7,657 7,334 82 0
42 » 0 0 1525 3525 0 o o
568 725 535 i 73 ¥5¥ 776 795 815
$11,048 $9,304 35,410 $5.272 V14265 %0124 $17.745  $10,675  $10,810
523,615 823,035 $28,381 SOROT6  SATHAT  S2O.MS 530880  IMT42  §A2.805
131 566 3004 1194 10445 4110 1,110 1,100 1,100
8,101 6 561 5.853 7163 7281 7867 7918 8,15 8.400
560 883 1,144 1952 2211 23m 2410 2483 2587
3578 4128 4351 381 4225 438 4,430 4613 4753
1,873 2133 2,378 275 3216 2™ 2652 271 2,796
19 2 274 179 405 408 207 447 407
3223 3,528 3950 aam 4233 4,156 4272 4,356 4441
1,580 1,654 1,008 1,870 2005 2023 200 213 2 105
82 1.29) 4961 U5 5852 1857 4,673 4538 5 068
$41,769 $43,617 56,417 $53,7117 | Sei7  Serms S60,850 862,248 $64,321
0 0 0 0 0 ¢ 0 u G
$6,004 35129 $11.377 §7605 %1967 514,704 $14050 510,200 $1.500
$6,004 $5.129 $11,377 $7,685 S11,07% $11.704 $14,060 $10,200 $1,800
84 0 0 $0 s 2 52 52 &
24 214 o) 234 294 244 551 407 4a7
0 G 0 o 0 2 1,312 1232 1,181
—_ @ ® 0 U v 3] 0 0 0
$219 $715 $0 $215 216 218 $1,864 $1.731 $1,809
(5400 %0 %0 ) sz 1,545) (579 BL195) (51,200
o 0 0 0 0 0 182 182 182
o 0 0 g 8000 o 0 0 0
[ 0 0 ) 3440 411 5487 327 504
6 {2,200) 0 0 0 9 9 0 0
(5400) (52.500) 7] ] $558 $2588 $4.078 52,263 [3373)
$3.034 34,473 {57,667 (82761, (51403 86,500 8,162 5,208 11,738
_ ST §N.em $36,306 $/.306 SRS 5305 $40542 S48 56,022
$3163 7§36 61 $33,545  Saz06) 40842 848824 855032 966,820
$13.023 §14530 18 472 $17905  3IBASS  S18A00 19048 $10478 2013
17,834 19003 9,951 15 424 13380 23578 28045 1944 44,662
216 1,864 246 216 24 4 B 1731 1,600 1.793
$31,8%3 $34,306 528,630 $33646  $M2065 WA $48,524  $65002  $96,820
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Appendix D-3: Recycled Water (WC) Fund Budget

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 and FISCAL YEAR 2016/47 BIENNIAL BUDGET
WC FUND - SOURCES AND USES OF FUNDS (in Thousands)

T201212093 20132014 204312015 F01A2015 | 2BeEMELAE 201602017 201728 20182019 20142020

AMENDED PROJECTED PROEGSED PROPOSED

ACTUAL  ACTUAL  BUDGET ACTUAL BUDGET  BUDGET FORECAST
REVENUES
Contract Cost rembursement 532 $240 55 5 s 3] 50 50 50
Interest Revenue 9 7% 103 193 L% 216 2685 3B1 i
Water Sales 7,952 10,831 11,562 11,562 11 G2 17844 18,055 21,487 23,376
TOTAL REVENUES $3,002 $11,156 $11,6689 11,689 ITWIL] $18,030 $18.32 $21,048 $24,035
OTHER FINANCING SOURCES
Property Tax - DebtiCapiter §2,355 §1,950 s2010 $1.979 52048 2,120 52,163 $2,201 $2.2M
Gonnection Fros 0 o 0 [ Al 1475 5,190 4830 5,052
Stata Loans 1780 10,175 11,074 20,243 18 M) 15,085 12,899 2,938 €04
Grants 2,484 2,253 2,320 2,338 Ly 2135 1,500 1,600 [
Capital Contract Reimbursemuent 16" 207 1412 525 il nag %6 1,462 69
Other Revenues 16 1] 0 0 o 0 bl 0 ]
Loan Transfar from Internal Fund 0 ﬂ o 10,500 0 0 0 ] 0
TOTAL OTHER FINANCING 3OURCES $9,660 $14.586 $16,817 $35,584 $16968  $26422 § 22167 § 13,086 1,997
EXPENSES
Emplovment Expenses 82,474 §2,806 $3,540 $3347 . 33,240 $3.410 $3.505 $3,698 §3,798
Contract WorkiSpecial Proiects 168 2 569 295 2 1N 2,205 825 625 1,150
Utilities 2,002 2,377 2,570 7427 2,877 3,010 3,318 3,9% 4,269
Opsrating Fees 1 154 212 188 198 152 20 25 207
Professional Fees and Samees 901 865 810 457 E13 . 654 463 673 5682
Materials & Supphes 84 .18 267 150 169 189 174 178 183
Other Expenses a% 229 1,153 1,099 | 13586 1,263 1,132 1,215 1,225
TOTAL EXPENSES TUTUREARY T TS, EET T T B0 3T w0 10,411 $0,500 $10.795 $11,514
CAPITAL PROGRAM
Wark in Progress $8,627 36,665 $39,564 $32.228 87,203 §18 530 §14.465 54,115 $3.210
TOTAL CAPITAL PROGRAM $6.627  $12.570,988 $39,561 $52,228 . 416,097 8,030 $14.456 $4,116 $3.210
DEBT SERVICE
Financigl Expenses 153N 531 §2 52 Er §2 §2 52 52
Imerast 2.207 2,087 2,053 2,055 2 8% 3622 2,812 2797 24871
Principal 270 2738 277 271 a4 1453 10,802 10,749 10,507
Short Term inler-Fund Loan 0 i} 0 0 0 2 500 2,000 1.000 1,900
TOTAL DEBT SERVICE $4,071 $4.794 §330 $igm 7 ke $5.267 $16,616 $14,528 $14,569
TRANSFERS IN {OUT)
Capital Cantribution $1,238 (5193) (8356 (8397) (551} $459) {816) 158) 152)
Debt Seruce 1,465 1,465 0 1,465 ] 1,485 1,485 G U
Oparetion support (75) {600} 892) |92y ity {18} (828) @B4a1; {873)
One Water o 9 0 0 {1300 {376} (342} (302 (119
Pinparty Tax Transfer ] (500} [ b = it } 1] 0
TOTAL INTERFUND TRANSFERS I (OUT) $2,628 $166 1§3,247) $175 Seif R164) $275 $1,180) (%1,184)
FUHD BALANCE
list Incorie |Loss! {5298} G578 (526,085 2447 21,593 85,190 §770 54.205 §1,545
Begitning Fund Balance July Ot 15,623 15,326 10, 35¢ 10,351 2 795 15341 19,881 19,660 23,055
ENDING BALANCE AT JUNE 36 $15,326 $10.361 ($16.732) $12798 S14.38 §18.804 $19,660 $23.965 $25.501
RESERVE BALANCE SUMMARY
Cimerating Carhngensias §1,714 $4.125 §2,093 52,648 w7 £3.363 §3.508 $3,508 33,816
Capital Expansion & Revlacement 8,786 1,384 {23 582) 5,285 ik 1427 0 2201 3.86%
Rehabilitation/Repiacemen Reserw 1] [H] 190 103 JoR ALY 3,000 3000 3.000
Nebt Sardce & Redemption 4,825 4,832 1785 4,765 9.f02 & 151 13,062 14,846 14,616
ENDING BALANCE AT JUNE 30 $15,3%6 §10,381 #18,73) $12,798 14,301 §18.691 $19,860 $23,956 §26,501
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Appendix D-4: Recharge Water (RW) Fund Budget
INLAND EMPIRE UTHLITIES AGENCY
FISCAL YEAR 2015/2016 AND FISCAL YEAR 2016/17 BIENNIAL BUDGET
RWFUND -SOURCES AND USES OF FUNDS (in Thousands}
2012/2013 20132014 201412015 204472015 26152016 2046/2017 204772018 2018/2018  2049/2020
AMENDED PROJECTED PROPORSED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL _ BUDGEY BUDGET FORECAST
REVENUES
Cost Reimborsement from JPA $757 $719 §742 $895 742 s 5796 $818 $844
Contract Cost reimbursement 7 0 0 0 50 0 0 0 0
Interest Revenue S L. it 15 18 10 e 1§ 20 25
TOTAL REVENUES $774 §729 §757 §610 $862 $783 §811 $839 §860
OTHER FINANCING SOURCES
Grants $0 $0 $0 $0 s $60 50 30 50
Capital Contract Reimbursement M7 343 587 505 t A48T 4.701 13,200 22,635 8,882
Other Revenues 38 (2 0 0 ( {4 « 0 0 0
TOTAL OTHER FINANCING SOURCES $385 $340 §557 §505 $1.487 $4 701 $13,200 $22,635 $8,882
EXPENSES
Employment Expenses $460 $380 $617 3788 $850 $684 §719 $740 $760
Contract WorkrSpecial Projects 0 0 0 0 100 0 0 0 0
Utilties 96 102 126 120 122 122 126 129 13
Operating Fees 5 B 4 4 5 5 5 5 5
Professional Fees and Senvices 444 549 803 6% £30 583 610 526 544
Office and Administrative sxpenses 8 B 14 14 16 16 16 18 17
Expense Allocation M ] 52 48 78 61 62 58 68
Matenals & Supplies 45 88 @ 5 8 83 8 88 o
TOTAL EXPENSES $1,128 $1,133 $1.702 §$1,727 $1,560 §1.584 §1,623 $1,661 $4.717
CAPITAL PROGRAM
Capital Expansion‘Construction $183 $255 $1.317 $735 . 31455 $4.735 $12.731 $22,023 $8,300
TOTAL CAPITAL PROGRAM $183 §255 $1.397 §735 §1.455 $4.735 $12,710 $22.023 $8,300
DEBT SERVICE
Financial Expanses $218 $84 $106 §82 $t45 §78 $78 $146 378
Interest 28 9 209 [ 143 7% 389 368 M6
Pnncipal 563 585 807 807 L 847 683 - 710 738
TOTAL DEBT SERVICE “§808 §677 §1.011 $654 (%] Se0e §i1%0 81223 8148
TRANSFERS IN {OUT)
Capltal Contribution $263 $142 $275 $338 5315 $44p 50 $0 $0
Debt Serice 36 476 506 508 460 409 575 612 582
Opesation support 275 700 892 8a2 465 781 828 841 873
Property Tax Transfer 0 0 0 0 62 85 18 4 4
TOTAL INTERFUND TRANSFERS IN (OU §005 51,318 $1,673 $1,735 §1.302 91,826 §1,422 §1.457 $4.459
FUND BALANCE
Met Income {Loss) ($55) $323 {81,044 1$306) $a6d) S @7 $24 520
Beginning Fund Balanse July 01 $3,145 $3.080 $3.413 $3.413 83.101 $2.713 52,818 $2.745 $2.788
ENDING FUND BALANCE AT JUNE 30 §3.090 $3.413 $2,366 $3,167 8§21 §2,616 52,745 §2,768 §2,197
RESERVE BALANCE SUMMARY
Operating Contingencies 52,347 $2.431 $1,572 $2,108 51744 $3. 741 1633 $1,686 $1,858
Capital Expansion / Construction 500 550 500 500 500 500 500 560 500
Debt Serdce & Redemption 243 432 287 499 498 575 61 582 638
ENDING BALANCE AT JUNE 30 $3,000 $3.413 $2,368 $3,107 $1743 $Z 816 §2,745 $2.768 $2,797
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Appendix D-5: Water Resources (WW) Fund Budget

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 2015/16 and FISCAL YEAR 2016/17 BIENNIAL BUDGET
WWFUND - SOURCES AND USES OF FUNDS (in Thousands)

0122013 20422014 201415 044115 | 20152016 20162017 0172018 20182018 2049/2020
AMENDED PROJECTED PROPOSED PROPGOSED
ACTUAL  ACTUAL BUDGET ACTUAL ' BUDGET  BUDGET FORECAST
REVENUES
User Charges $4.262 34,924 $5.817 35817 8620 §8.4e8 39,825 $10.399 §11,686
Contract Cost reimbursement wn %3 1,085 1,085 1417 1500 1,500 1.500 1.500
Interest Revenue 7 9 ] 6 14 A €0 99 1
\Water Sales 30.805 40,225 40,828 40828 ° MMM 42.062 42,693 43,33 43,984
TOTAL REVENUES $35,452 $45,421 $47.746 $47,746 255 §53,001 $54,078 $55,332 $57,611
OTHER FINANCING SOURCES
Propety Tax - Debt and Capitat 50 30 %0 §1.500 $1 500 $1.500 §1.500 §1.500 $1,500
Grants §214 584 $0 50 §1.000 32.000 $2.000 $2.000 $2,000
Other Revenues 24 0 0 0 0 0 0 0 0
Loan Transfer from Intemai Fund 0 0 4.308 4,308 2000 0 0 0 0
TOTAL OTHER FINANCING SOURCES $238 $84 $4.308 5,608 $4.500 $1.500 $3,500 $3,500 $3.500
EXPENSES
Employment Expenses $740 $829 $1.225 34,181 $1,750 §1.842 $1,.937 31,002 §2,045
Contract Work/Spacial Prjects 1,143 1,228 6324 52056 7017 8372 7.872 1872 7.812
Qperating Fees 2,965 3798 3783 an7 3maz aess 3.780 7,693 4010
Professional Fees and Senices 81 98 203 175 157 157 157 157 157
Office and Administrative expenses B 36 60 48 60 60 62 & 66
MWD Water Purchases 30.754 40,225 40828 40,828 1,441 42082 42,693 43334 43984
Other Expenses 154 &6 323 2n 406 33 M6 315 374
TOTAL EXPENSES $35,043 46,280  §52,747  §61,488 554453 $56,504 $56,846  $61.427 $58,500
DEBY SERVICE
Shorl Tem Inter-Fund Loan 50 30 30 822 §32 $32 $47 $63 $1,063
TOTAL DEBT SERVICE §0 $0 $0 §22 7] 32 $47 $63 $1,053
TRANSFERS IN (OUT)
Operation support ($200) (§100) 50 30 10 30 30 $0 50
One Water 0 0 0 9 41 o8 31 200 03
TOTAL INTERFUND TRANSFERS IN {OU7 ($200} (5100) 0 $i T 269 $311 $200 303
FUND BALANCE
Met income {Loss) ($354) {8876) (5632) $2,047 #1384 $33 3906 (32,369) §1,852
Beginning Fund Balance July 01 §2,145 §1,701 5918 $916 - 30083 §1572 §1,809 §2,8% 3528
ENDING FUND BALANCE AT JUNE 30 . $917 §223 $2,063 $1.572 $1.880 2,896 $528 $2,380
RESERVE BALANCE SUMMARY
Capital ! Operation Contingencies $1791 §916 5223 $2,963 §t 572 §15% 2,808 $528 §2.380
ENDING BALANCE AT JUNE 30 $1.794 $H6 $223 $2,963 $1.572 §1.809 $2,806 3528 $2,380
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Appendix D-6: Non Reclaimable Wastewater (NC) Fund Budget

INLAND EMPIRE UTILITIES AGENCY
FISCAL YEAR 201516 and FISCAL YEAR 2016/7 BIENNIAL BUDGET
NC FUND - SOURCES AND USES OF FUNDS (in Thousands)

209272013 20132014 20142015 201472015 20152016 20902017 20972018 201812018 2019/2020
AMENDED PROJECTED PROPQSED PROPOSED
ACTUAL _ ACTUAL  BUDGET __ ACTUAL _ BUDGET  BUDGET FORECAST

REVENUES

User Charges $1.352 $8,005 $10.008 £10,333 11728 $12.144 $12.888 312,009 $13,336

Contract Cost reimbursement 0 0 G 0 {1 1 i} 0 0

Interest Revenue 86 & _m 31 85 90 138 150 150
TOTAL REVENUES $7.418 §8,152 $10,178 $10,384 §14,810 {9220 $12,808 $13,159 §13,486
OTHER FINANCING SOURCES

Otner Revenuss $628 $138 $34 $137 $117 5117 $117 $117 5117

Seie of Capacity 216 0 0 0 I} 0 0 0 0

Loan Tranafer from Internal Fund 0 0 0 0 ) 2,600 2,600 1,000 1.000
TOTAL OTHER FINANCING SOURCES $543 $138 $4 §$137 $117 $217 $2,117 $1,117 $4,117
EXPENSES

Employment Expenses $1.628 $1,008 §2,248 $2.166 $2.030 $2.437 §2.247 $2.311 $2.374

Contract Work!Specinl Projects 8 187 92 46 210 210 210 210 210

Utilities 59 78 5 86 72 75 7 80 7]

Operating Fees 3.064 3526 5212 6,872 1.020 7,231 7.448 7871 7.902

Chemicals 158 118 172 170 170 115 180 186 191

Professiona! Fees and Senvices 45 293 134 95 160 t4d 147 151 155

Office and Administretive experses 7] 1 0 0 0 0 b 0 0

Biosolids Recycling 4 23 25 26 25 5 28 27 21

ldaterals & Supplies 48 36 120 101 06 107 118 113 17

Qthar Expanses {242y 117 458 138 508 53¢ 493 501 535
TOTAL EXPENSES $5,060 $6.258 $8,554 $9,079 31932 §10,630 $10,939 $11.250  ° $11,583
CAPITAL PROGRAM

CSDLAC 4Rs SRF Loan $1.208 $776 3738 $738 $138 $738 $738 5738 $737

Capital Expansion/Construction 342 1,671 3,017 2,283 600 360 200 1,600 200
TOTAL CAPITAL PROGRAM §1,548 $2,448 $3,755 $3,021 $1,338 31,088 $938 $2,238 $037
DEBT SERVICE

Financial Expenses $38 8} $1 $1 2 $ $2 52 $2

Interest 408 168 384 304 386 e 367 280 210

Pdncipal 133 141 150 150 158 ﬂ 153 1,388 1,256
TOTAL DEBT SERVICE $578 $322 $544 $544 m $546 $1.902 $1,670 $1.488
TRANSFERS IN (OUT)

Capital Comtribution (#78) (358} (580} (360} (836} 519 (516} {38} ($2)

Connaction Fee 0 0 8 0 184 134 98 410 98
TOTAL INTERFUND TRANSFERS IN (01 $79) {$56) {§80) (560} $158 $115 §82 $403 $07
FUND BALANCE

Net Income iLoss) 5086 (5794) 2.1 $3,083 §480) $2.194 $1.226 478) $701
Beginning Fund Balence July 01 §5,971 $6.857 $6,183 $6,163 $%,080 $2900 $5,004 $8.320 $5.842

ENDING FUND BALANCE AT JUNE 30 50._957 $6,163 $3,442 $3,080 52.990 55.02( $6.320 $5,842 $6,543
RESERVE BALANCE SUMMARY

Cepital ! Operation Contingencies $785 $857 $1.083 $1.020 $1.051 $1.068 $1,004 §1,123 $1.160

Cepital Ex pansion / Construction 4,529 2,306 1,076 77 568 1,386 24819 2813 3,608

CSDLAC Prepayment 1,008 1,008 738 738 733 738 738 137 0

Dabt Serdca & Redemption 535 1,802 545 545 B4g 1602 1,670 1468 1,774
ENDING BALANCE AT JUNE 30 $6,957 §6,163 $3,442 $3.080 $%,908 55‘10“ $6.320 §5,842 $6,543
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Appendix D-7: Administrative Services (GG) Fund Budget

INLAND ERPIRE UTILITIES AGENCY
FISCAL YEAR 201516 and FISCAL YEAR 201617 BIENNIAL BUDGET

GG FUND - SOURCES AND USES OF FUNDS (n Thousands)

JNMNAMS NI NS MISOME MOV 20170 2018018 201020
AMENDED PROJECTED PROPOSED PROPGSED
ACTUAL  ACTUAL BUDGET  ACTUAL  BUDGET  BUDGET FORECAST
REVENUES AND OTHER FINANCING SCURCES
User Charges
Property Tax 3,780 $3,144 $5.216 1,866 $1.783 $1,81 $1.993 $2,083 §213
Cost Reimbursement fom JPA 1.387 1,187 1,225 1.281 1,391 1458 1,468 1,497 1521
Cenfract Cost reimbursement 1% 2 - - - - - - -
Intarest Revetue 10t 101 116 10 z15 0 U7 422 503
TOTAL REVENUES AND OTHER FINANCING SOU__ $5457 84455 §4551 $3,007 $3.398 $8i0 $3.808 §3.982 $4,165
OTHER FINANCING SOURCES
Grants $1 $0 $0 50 $0 §0 80 %0 0
Other Revenues T e | 2 2 M 3 48 6 1.085
TOTAL OTHER FENANCING SOURCES $7 $181 $2 $24 $3:4 834 $48 $85 §1,055
EXPENSES
Emgloyment Expenses {51,003 §30 $1.258 $1575 $2030 §2137 $2.247 $2.311 $2.374
Contract ‘Nork:Special Projects F3 32 843 843 1425 450 150 150 500
Utiities 428 468 606 853 L s 744 7606 788
Operating Fees 6 6 7 8 & 6 8 6 1]
Professional Fees and Sendces 243 2583 3515 3255 4,254 397 3582 383 32
Ofice and Adminstrative espenses 1,249 1,364 1,630 1,276 1575 1,983 1834 2445 1.874
Biosolids Recycling 0 16 25 25 25 2 26 big a
Materias & Supplies 631 854 578 358 438 505 857 565 580
Other Expenses {1.143) {1.427) {8.347) {8.031) 7821 & 212) 16,485} {6,860 {T.040)
TOTAL EXPENSES §2,513 §3.726 §2.116 $1,859 $2532 §2.504 §26860 S48 5287
CAPITAL PROGRAM
Capital Expansion & Construction (WIP) 2175 $1,643 $2 349 $1,761 $1.770 S8 $821 $415 $415
TOTAL CAPITAL PROGRAM §2,475 $1,643 52,349 $1,764 $1.170 $038 $624 §415 $415
DEET SERVICE
Financial Expenses $2 $14 $3.513 $3513 218 18 §18 $18 $18
Shoit Tem Inter-Fund Loan - - 4308 4,308 200 - - - -
TOTAL DEBT SERVICE $2 $14 §7.64 37,821 §2.618 $18 $18 §13 §18
TRANSFERS [N (OUT}
Capital Contrbution 2175 31,843 $2,348 $1,781 54,058 & 2 20 $48
Capital - Connection Fees Allocation - - - - &84 x5 38 160 385
One Water . - - % 13 12 8 12
Property Tax Transkr - 2,700 - - » - - - -
TOTAL INTERFUND TRANSFERS IN (OUT) §2,175 $4,343 $2,348 $4,781 st $038 5621 $415 5415
FUND BALANCE
Net Income {Loss) 32,84 $3,596 {35,383} $8,71% {51,118 w1 $1.179 §1.281 $237
Begirning Fund Balance Juy 01 $21,883 324,832 $28,528 $28.528 $21.808 0681 21,722 22.801 $24,182
ENDING FUND BALANCE AT JUNE 30 $24,932 $28.528 $23,145 $24,809 $20,801 i, 122 22,901 24,182 $26,560
RESERVE BALANCE SUMMARY
Capital / Operation Contingencies 3638 $1,042 3658 ¥ 35,068 $i027 $1.430 $1,174 3ral]
Insurance & Other 5519 3,544 8000 6,000 8,000 8.000 5,000 6,000 000
Retirement reseres 18,775 21,842 18,286 15,030 13625 14625 15,770 17,007 19,349
ENDING BALANCE AT JUNE 30 __§24832  S$MS52%  §;M45 §24.809 $20.691 21,72 $22,901 $24,182 $26.560
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Appendix E

The Honorable Board of Directors June 17, 2015
inland Empire Utilities Agency

This year, the Inland Empire Utilities Agency (IEUAz, formerly known as the Chino Basin
Municipal Water District (CBMWD), celebrates its 65" anniversary. Since its formation, the
Agency’'s mission has evolved from a purveyor of water imported as a member of the
Metropolitan Water District of Southern Area (MWD) to a population of approximately 80,000
people, to becoming a “water resources steward of the region” as a regional provider of
wastewater treatment with domestic and industrial systems, developing energy production
facilities, taking a leadership role in promoting integrated water resource management, and
maintaining a high standard of community and educational outreach. Through its member
agencies, the Agency now serves approximately 830,000 residents in a 242 square mile area in
the southwest corner of the San Bernardino County.

The General Manager’s biennial budget for Fiscal Year's (FYs) 2015/16 and 2016/17 and the
Ten Year Capital Improvement Plan (TYCIP) for Fiscal Years 2015/16 through 2024/25 uphold
the Agency’s commitment to safeguarding and enhancing the quality of life in the Inland Empire
in a sustainable and cost effective manner. A summary of the key revenues, expenses and
changes in fund balance is provided in Table 1.

Table 1: Summary of Adopted Biennial Budget FYs 2015/16 and 2016/17

($Millions)
ﬁééﬁbﬁ&n FY 2015/16 FY 2016/17

f.f_oﬁi;aﬁw System Revenues $122.4 $136.6
é'i;@nmaﬁgn Fegs $233 $30.6
Fm;psﬂy Ta Recen[ﬁts $41.1 $42.4

@mnm $8.9 $77
Other $26.9 $40.6
_ Tomll 'Revtmwas and Fundmg Sources $222.6 $257.9
Operating System Costs $153.2 $150 5
Capital Improvement Plan (CIP) $43.9 $52.5
Debt Service $235 $24.7
Total Expenses and Qther Lises of Funds $220.6 $227.7
Net Increase (Decrease) $2.0 $30.2
Beginning Fund Baiance, July 1st $125.6 $127.6

Estimated Ending Fund Balance, June 30 $127.6 $157.8



A
& Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

The 2015 Strategic Plan, which identifies the major initiatives to be accomplished through 2019,
is the basis for the biennial budget for FYs 20156/16 ~ 2016/17 and TYCIP for FYs 2017-2025.
These initiatives ensure the Agency continues to fuffill its mission, vision, and values and the
Board's key policy objectives defined in the IEUA Business Goals; Water Reliability,
Environmental Stewardship, Fiscal Responsibility, Wastewater Management and Business
Practices. The summary of the key assumptions, drivers, changes, and objectives for the
biennial budget and TYCIP are provided in the Executive Summary section.

Opportunities and Challenges

Despite a weakening global economy, nearly every sector of the U.S. economy continues to
show signs of steady growth. According to the Beacon Economics Quarterly Report (Q1 2015),
employment levels have returned to their pre-recession high corporate profits and the equity
markets are near all-time highs, and interest rates remain low. At the forefront of the growth is
the California economy with nearly every key economic indicator trending in the right direction.
The CalCheck Report: Updated on the California’s Economic Health (May 6, 2015) describes
the state’s economy as “both deepening and broadening” with job growth outperforming the
nation for 37 consecutive months. The state’s unemployment rate has dropped significantly
from a peak of 12.2% in March 2010 to 6.5% in March 2015. The higher employment level and
favorable economic conditions are resulting in significantly higher revenues by the state than
projected in the FY 2014/15 budget. The Governor's FY 2015/16 May revised budget reported
a $6.7 billion increase in General Fund revenues compared to the January budget. The
increase was primarily driven by increased capital gains and personal income taxes.

With the state’s economy in stronger footing, attention has shifted to the water shortages
caused by the ongoing drought. Although drought conditions are prevalent throughout the
southwestern region of the U.S.; coping with a fourth consecutive year of historically dry
weather, California has become the focal point of the current drought crisis.

Droughts are not uncommon in California. Since the year 2000, California has experienced
three waves of drought: 2001-2005, 2007-2010, and the ongoing drought of 2012, However, as
depicted in the graph below, none have been as severe as the current one.
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Three Waves of Drought in 21 Century California
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n April 2015, the U.S. Drought Monitor reported 98 percent of California was experiencing
some level of drought. Over 40 percent of the state was reported to be under “exceptional
drought” conditions: the most intense rating issued by the U.S. Drought Monitor. These
unprecedented drought conditions and the possibility that they will continue into a fifth
consecutive year in 2016 and beyond, led to the enactment of historic sustainable groundwater
laws in September 2014 aimed to protect the groundwater basins that provide more than half of
the water California’s use in dry years. Agency management was a key participant in the
crafting of the Sustainable Groundwater Management Act which requires local agencies to form
sustainable groundwater management agencies by June 2017 and adopt sustainability plans by
2022.

in January 2014 Governor Edmund G. Brown, Jr. declared a
drought state of emergency and urged for a voluntary reduction
of water use by 20 percent. The Governor issued a second
Executive Order in April 2014 and a directive in July 2014
adopting emergency regulations for water conservation to
prevent waste and unreasonable use. The severity of
California’s drought was further heightened by the Department
of Water (DWR) annual measurement of the Sierra Nevada
snowpack on April 1, 2015 of only 5 percent, the lowest Drought
average since 1950. This prompted the Governor to issue N Covers
another Executive Order (B-29-15) calling for a statewide ' 41.4%
mandatory reduction in urban water use of 25 percent from
2013 levels by February 2016. The statewide mandate was
the first in California’s history and underscores the severity of
the current drought and the need to conserve diminishing water
supplies across the state.

':-"_'h Exceptional Y
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The strong leadership and foresight demonstrated by the Governor in responding to the current
drought will provide long term benefits in preserving and optimizing the bensficial use of the
water resources throughout the state. In addition to promoting a more holistic and collaborative
approach to water resource management throughout the state, these regulations will
undoubtedly transform the way Californian’s think about and use water going forward.

Water Reliability

The Agency, in partnership with its member agencies, invests in a wide range of programs to
promote water use efficiency, eliminate waste and unreasonable use, and enhance regional
water resiliency. In support of the Governor's statewide mandate to reduce water use, the IEUA
Board of Directors adopted Drought Resolution (2015-5-8) in May 2015. The Drought
Resolution calls for aggressive actions to reduce outdoor water use and preserve remaining
water supplies in the Chino Basin. Included in the FY 2015/16 — 2016/17 biennial budget is an
expansion of the Agency’s regional conservation program including; rebates for turf removal,
landscape equipment upgrades, indoor water saving devices, free landscape evaluations, and
increased public outreach and messaging to heighten public awareness on the urgency to
preserve our regional water supplies.

Also in support of the Governor's Executive Order, MWD implemented a Water Supply
Allocation Plan (WASP) Level 3, declaring a regional shortage level and reducing tier 1
allocations by 15 percent effective July 1, 2015. As a member of MWD, all of the water imported
into the region by the Agency is through the State Water Project (SWP). About one fourth of the
water used in the region is imported from MWD. The reduced allocation directly impact
wholesale deliveries by the Agency to its member agencies. Pursuant to the Governor's
Executive Order B-29-15, all of Agency’s member agencies are required to reduce urban water
use between 24 to 36 percent by February 2016.

To mitigate the uncertainty of SWP water supplies due to recurring drought conditions and
operational constraints, over the last 20 years the Agency has invested more than $275 million
in developing and enhancing regional water supplies, including infrastructure improvements,
construction of state-of-the-art recycled water and groundwater recharge facilities, and water
use efficiency programs. A major facet of the Agency’s integrated water resource management
program is optimizing beneficial use of recycled water generated in its recycling water facilities.

In FY 2013/14, the Agency achieved a new milestone with the delivery of nearly 38,000 acre
foot (AF) of recycled water; 14,000 AF of which was recharged into the Chino Basin for future
use. A significant accomplishment is the completion of the Central/Wineville Area recycled
water projects in July 2015. These projects will distribute recycled water to the southern part of
the City of Fontana and the eastern part of the City of Ontario; completing the backbone of the
regional recycled water distribution system. Total project yield is estimated between 3,000 and
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4,000 acre-feet per year (AFY); comprised primarily of additional groundwater recharged to the
RP-3 and Declez basins.

The Recycled Water Program Strategy (RWPS), one of the Agency's master plans, was
recently updated to help maximize the beneficial use of recycled water throughout the year by
shifting towards groundwater recharge, injection and possibly direct potable reuse. The projects
proposed through 2035, with a focus on the first ten years (TYCIP), address improvements
necessary to either increase the ability to deliver reuse supply to groundwater recharge, or
relieve capacity constraints in order to meet the demand forecast.

More information on these programs is provided in the Water Resources program section.

Environmental Stewardship

The Agency is committed to protection of the environment through conservation and sustainable
practices implemented on a regional and watershed basis. Included in the biennial budget are
various projects that pool together multiple agencies in the region to collaborate in large-scale
water supply reliability and water use efficiency projects that could benefit the entire Santa Ana
Watershed. As one of ten agencies participating in the Santa Ana River Multiple Species
Habitat Conservation Plan, led by the San Bernardino Valley Municipal Water District
(SBVMWD), the Agency will work closely with the U. S. Fish and Wildlife Service to mitigate any
potential impact to federally-listed endangered, threatened, or special status species from future
water projects in the Upper Santa Ana River region.

The Agency is also a key participant in the Santa Ana River Watershed-Scale Conjunctive Use
Program (SARCUP), along with San Bernardino Valley Municipal Water District (SBVMWD),
Eastern Municipal Water District (EMWD), Western Municipal Water District (WMWD), and
Orange County Water District (OCWD). The primary objective of the participants, known as the
Santa Ana River Watermaster Action Team (Action Team), is to develop cooperative plans for
SARCUP to maximize development of local and imported water supplies as equitable partners
and not to compete for grants or imported water supplies that can be used for SARCUP. These
projects will be the basis for the 2015 One Water One Watershed (OWOW) grant application for
$60 million from the Department of Water Resources (DWR) Proposition 84 grant funding. The
Action Team will also work collaboratively on regional water use efficiency programs and habitat
restoration/Arundo removal programs.

Fiscal Responsibility

The Operating Budget for FYs 2015/16 — 2016/17 is the Agency’s first biennial budget. The
transition from a single year budget to a biennial budget was one of the key objectives of the
IEUA Business Goal Fiscal Responsibility. Another important milestone is the adoption of five
year rates and fees for FYs 2015/16 — 201920 for the Agency's regional wastewater and
recycled water programs and the new water connection fee. Included in the FY 2015/16 -
2016/17 biennial budget are the first two years of five year rates. These multi-year rates
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achieve another key policy principle; the establishment of rates and fees that fully recover the
cost of providing the service. Having full of cost of service rates and fees is essential in
ensuring the Agency has the fiscal fortitude to effectively address economic and environmental
variability. The incremental increases over the five year period lessen the impact to ratepayers,
as well as provide our member agencies with more stable and predictable forecasts.

Other key policy principles defining the adopted multi-year rates include: ensuring rates are
reasonable and equitable by establishing a clear nexus between what a customer pays and the
benefit of the services received, as legally mandated; making growth pay for growth by
establishing a new regional water connection fee and adjusting the regional wastewater
connection fee to adequately fund future capacity expansion and enhancement of existing
facilities to support future growth; and eliminating reliance on property taxes to subsidize day-to-
day operating costs and ensure uninterruptible service during times of revenue shortfall.
Property tax receipts make up approximately 20 percent of the Agency’s total revenues,
including connection fees. Although the state’s fiscal position has drastically improved over the
last several years lessening the risk of another shift of local property taxes to cover state budget
shortfalls; the next economic downturn increases the risk of another shift by the state
exponentially. As noted in the Governor's FY 2015/16 May revised budget, despite higher
revenues “the budget remains precariously balanced and faces the prospect of deficits in
succeeding years”.

Another significant milestone for the Agency is the establishment of a regional water connection
fee to support future expansion and enhancement of its regional water system. Premised on
the policy principle “growth pays for growth”, the new water connection fee will ensure that
future users pay for the benefit provided by the regional water system comprised of potable
water, recycled water and groundwater recharge facilities. Based on the adopted TYCIP for
FYs 2016 -2025, approximately 94 percent of the new water connection fees will be designated
to support expansion and enhancement of the Agency's recycled water and groundwater
recharge facilities. The remaining six percent will support investment in the Agency’s regional
integrated water resource management program. The Agency worked closely with its member
agencies and the Business Industry Association (BIA) in establishing the new regional water
connection fee. BIA recognizes the need to have a reliable and resilient water supply that
supports economic development by meeting the needs of current and future customers.

The Agency continues to be committed to sustainable cost containment as demonstrated in the
adopted biennial budget. The number of authorized full time equivalent (FTEs) of 290 is
maintained over the two year budget period, and projected to be sustained over the ensuing
three years. Succession planning for the impending retirement of the Agency’s “baby boomers”,
many of whom are in senior positions, will be managed through an incremental reduction in the
vacancy factor. Budgeted at a rate of five percent in FY 2014/15, the vacancy factor is reduced
to four percent and then three percent over the next two fiscal years, respectively. Over the
prior three fiscal years, the actual vacancy factor has averaged just below nine percent;
indicative of the Agency’s commitment to cost containment.
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In late April 2015, the Agency submitted a pre-application for an SRF loan and Proposition 1A
grant for $31 million in support of the 2015 Drought Relief Recycled Water Supply Optimization
Program Phase 1 (Optimization Program). The Optimization Program will deliver an estimated
4,000 AFY of recycled water, bringing the Agency closer to its goal of 50,000 AFY of recycled
water deliveries by 2025. The Agency will continue to aggressively pursue federal, state and
regional grants and incentives, including rebates offered by MWD, and low interest State
Revolving Fund (SRF) loans, to reduce the cost of executing the planned programs and projects
included in the adopted biennial budget and TYCIP.

Wastewater Management

Although the pace of new development lost some momentum in 2015 compared to the prior
fiscal year, forecasts by the Agency’s member agencies indicate a rebound in new development
over the next five to ten years. As a regional wastewater service provider, the Agency is
required to maintain capacity within systems and facilities to meet essential service demands to
protect public health and the environment. One of the key objectives included in the IEUA
Business Goal Wastewater Management is to ensure that systems are managed and
constructed so that 90 percent of capacity is never exceeded.

To prepare for the anticipated growth, the Agency initiated an update of some of the key long
term planning documents, amongst them the Wastewater Facilities Master Plan (WFMP) last
updated in 2002, the Recycled Water System Master Plan, and the Chino Basin Organics

Management Master Plan (Master Plans). The update included an assessment of the general
plans for each of the Agency’s member agencies to identify planned land use and growth
projections through 2060. These growth forecasts served as the basis to identify future water,
wastewater and organics infrastructure needs throughout the Agency's service area.

As identified in the updated WFMP, member agencies project a total of 40,523 new EDU
connections over the next ten years. Approximately 60 percent of the growth is expected in the
southern section of the Agency’s service area; predominantly in the cities of Ontario and
w Y Fontana. Some of the major construction
= =) ‘ -~ projects to be executed over the next ten years
include: the relocation of the Regional Plant 2
(RP-2) solids handling processes to the RP-5
facility, expansion of RP-5 liquid treatment,
rehabilitation and expansion of the RP-1 solids
and liquid treatment processes. The RP-2 solids
handling facility is located in the City of Chino
on land leased from the U. S. Army Corps of
Engineers {(Army Corps). Portions of the RP-2
facility are located in the 100-year flood plain.
Triggering the relocation of the RP-2 facility is

nland Emplre Utilities Agency 7



@@ Inland Empire Utilities Agency
' A MUNICIPAL WATER DISTRICT

the proposed raising of the maximum operation water level behind the Prado Dam to allow for
greater water storage and conservation by the Army Corps and Orange County Flood Control
District. As reported in the adopted TYCIP, the estimated cost of these major construction
projects is about $400 million, excluding the ultimate decommission of the RP-2 site prior to
expiration of the lease in 2035,

The acquisition, construction, improvement and expansion of the Agency’s regional wastewater
system are supported by the regional wastewater connection fee. To ensure timely completion
of capital projects, the Agency conducted an engineering study of its regional wastewater
connection fee. The study determined an adjustment of $1,182 to the existing fee of $5,107 per
new equivalent dwelling unit (EDU) connection was needed to adequately support future
expansion of the regional wastewater system. A phased implementation of the necessary
adjustment is included in the adopted multi-year rates.

Conclusion

Over the last twelve months, the Agency accomplished many significant milestones; none of
which could have been possible without the collaboration of our member agencies,
stakeholders, and dedicated Agency team. Some of these milestones will help position the
Agency in a more stable fiscal and operational status to more effectively execute the planned
initiatives as outlined in the adopted biennial budget and TYCIP, as well as leverage
opportunities and address unplanned challenges that arise along the way. One of these
challenges is meeting the Governor's mandate to reduce urban water use by 25 percent.
Assisting our member agencies to meet this requirement is a top priority for the Agency.
Proceeds received from the SAWPA Prop 84 grant will be used to develop a “toolkit" member
agencies can use to enhance water use efficiency and mitigate the impact of the mandated
cutbacks; such as expansion of the turf removal program rebates, compilation of parcel and
climate data for use in the implementation of financially stable rate structures, and state-of-the-
art technology to more effectively detect water leaks.

As the “Steward of the Region®, the Agency is committed to sustainably enhancing the quality of
life in the Inland Empire by ensuring that a clean, reliable and resilient water supply is available
now in the future. These principles will continue to guide the Agency and its member agencies
in developing and prioritizing initiatives to effectively address the effects of climate change and
its impact to our region’s vital water resources.
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Appendix F

The Operating Budget for Fiscal Years (FYs) 2015/16 - 2016/17 is the Agency’s first biennial
budget. The transition from a single year budget to a biennial budget was one of the key
objectives of the IEUA Business Goal Fiscal Responsibility. Included in the biennial Operating
Budget are the first two years of five year rates adopted for FYs 2015/16 — 2019/20 for the
Agency's Regional Wastewater and Recycled Water programs. The adoption of multi-year
rates is another key objective identified in the IEUA Business Goals and the Strategic Plan for
FYs 2015-2019. The projects included in the FYs 2016 — 2025 Ten Year Capital Improvement
Plan (TYCIP) adopted by the IEUA Board on March 18, 2015 are necessary to accomplish the
Agency’s goals based on the physical condition of assets and forecasted regional projections of
water and wastewater needs. The biennial Operating Budget and the TYCIP continue to
demonstrate the Agency’'s commitment to deliver reliable, high quality essential services to its
customers in a regionally planned, cost effective manner.

IEUA BUSINESS GOALS

The IEUA Business Goals align with the Agency's mission, vision, and values which are defined
by the needs of the Agency's stakeholders and the public value provided to the communities
served. The |EUA Business Goals, adopted by the IEUA Board on October 2013, are
categorized into six main areas as indicated in Figure 1-1:

Figure 1-1 IEUA’s Business Goals
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Within each Business Goal, the key Objectives developed highlight major elements, such as
Funding and Appropriation, Budget Planning, Reserves and Creditworthiness under Fiscal
Responsibility. These high level Objectives are further defined by Commitments which align
with the level of service the Agency is committed to provide to its customers and stakeholders.
For example, the Commitment under the key Objective Funding and Appropriations of the IEUA
Business Goal Fiscal Responsibility calls for the adoption of multiyear budgets and rates; “IEUA
will provide multiyear forecasts for operational, repair & replacement, capital investment and
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debt service costs to support the adoption of multiyear budgets and rates to enhance
predictability and stability for its customers”.

The IEUA Business Goals served as the basis for the Agency’s Strategic Plan for FYs 2015-
2019 which defines the strategy and work plans to be integrated in the Agency’s planning
documents, amongst them the biennial Operating Budget, TYCIP, Facilities Master Plan, Asset
Management Plan, Integrated Resources Plan, Energy Management Plan and Urban Water
Management Plan. The current Strategic Plan guides the development of departmental goals
and objectives as part of the budget process and included in the Department section.

FY 2015/16 - 2016/17 BUDGET OVERVIEW

The FYs 2015/16 — 2016/17 biennial Operating Budget include the first two years of the five
year rates (FYs 2015/16 - 2019/20) for the Regional Wastewater and Recycled Water programs,
a significant milestone in the Agency’s adopted rate history. Establishing rates and fees that
fully recover the cost of providing services is essential in ensuring the Agency can effectively
respond to economic and environmental variability. The incremental increases over the five
year period lessen the impact to ratepayers, as well as provide our member agencies with more
stable and predictable forecasts.

Another major milestone for the Agency is the establishment of a water connection fee to
support future expansion and enhancement of its regional water system which is comprised of
potable water, recycled water, and groundwater recharge facilities. Similar to the existing
wastewater connection fee, the new water connection fee will be levied on new development to
ensure future customers pay their proportionate share for the benefit received from existing
available capacity and expansion of the system to meet their future needs. Continual
development of the regional water system is essential to ensuring water reliability and resiliency
for the region now and in the future. A detail listing of the adopted rates and fees is provided in
the Program Rates section below.

The adopted multi-year rates and fees are premised on the following key policy principles:

Fully recover costs — adoption of multi-year rates that achieve full cost of service;

Be equitable — ensure rates and fees maintain a clear nexus between what a customer

pays and the benefit received,;

Ensure regional water reliability and sustainability — continue development of

regional water supplies;

Make “growth pay for growth” — increase the regional wastewater connection fee and

establish a new water connection fee to support future expansion and improvement of

the regional wastewater and water systems;

# Eliminate properly tax subsidies for operations and maintenance — use of property
tax receipts to support regional capital investments in water reliability and sustainability;

W Provide fiscal stability — maintain rates and fees that ensure uninterruptible service

during times of revenue uncertainty; and
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# Be legally compliant — ensure rates and fees are reasonable as mandated by
Proposition 26.

PROGRAM RATES AND FEES

As a municipal water district, the Agency engages in primarily enterprise operations supported
by user charges and fees, which are recorded in enterprise funds or programs. In some cases,
a program consists of a group of Enterprise Funds, as shown in the fund structure in Figure 1-8
under the Programs section below.

Wastewater Connection Fees

The wastewater connection fee supports the acquisition, construction, improvement, and
expansion of the Agency’s regional wastewater system. The Agency’s updated Facilities
Master Plan, Asset Management Plan, and Capital Improvement Plans (CIPs) identified capital
projects over the next 20 years (through 2035) needed to meet anticipated growth and
increased service demand in the region. In order to secure the financial resources needed for
the timely execution the major wastewater projects needed to support future growth, Carollo
Engineers, Inc. (Carollo) was commissioned to conduct a rate analysis of IEUA’s regional
wastewater connection fee.

The rate study determined an increase to the existing connection fee from $5,107 to $6,289 per
equivalent dwelling unit (EDU) was needed to adequately support future expansion and
improvement of the Agency’s regional wastewater system, (The 2015 Wastewater Connection
Fee Report dated April 10, 2015). To lessen the impact on new development for projects
already underway or in the pipeline, IEUA Board agreed to defer the effective date for the FY
2015/16 fee until January 1, 2016; maintaining the current wastewater connection fee
unchanged through December 31, 2015. Additionally, the increase to the wastewater
connection will be phased in through FY 2019/20 as reported on Table 1-1.

Table 1-1: Wastewater Connection Fees Fiscal Years 2015/16 — 2019/20

Fiscal Year 1 2date | F Y __Key Assur
- FY 2015/16 7/01/2015 - $5,107 No change in the existing fee.
1/01/2016 $5,415 Phased implementation of the proposed

increase from $5,107 to $6,289 per EDU;

$308 1/1/16 and $308 1/1/17 plus 5% per
annum.

FY 2016/17 07/01/2016 $5,415 No change.
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FY 2016/17 01/01/17 $6,009 Phased implementation of $308 per EDU +
5%.

FY 2017/18 7/01/2017 $6,309 Assumes a 5% increase each fiscal year.

FY 2018/19 7/01/2018 $6,624

FY 2019/20 7/01/2019 $6.955

Water Connection Fee

Premised on the principle that “growth pays for growth®, the new water connection fee will
support future capital investment and expansion of the Agency’s regional water system which is
comprised of potable water, recycled water, and groundwater recharge facilities. The
Governor's Executive Order issued on April 1, 2015, mandating a statewide cutback in urban
water use of 25 percent through February 2016 as compared to 2013, coupled with the reduced
allocation of imported water supplies from the State Water Project, make it essential for the
region to secure and develop more reliable and resilient local water supplies. Future economic
development is dependent on having a reliable and sustainable water supply that can meet the
needs of existing and future residents throughout the region. Included in IEUA’s long term
planning documents is the expansion of the Agency’'s regional recycled water distribution
system and groundwater recharge facilities, as well as continual development of local water
supplies.

Based on the Carollo 2015 Water Connection Fee Update Final Report dated April 16, 2015, the
new water connection fee should have been $1,386 per meter equivalent unit. To lessen the
impact on new development, the new connection fee will be initially set at $693 per meter
equivalent units (MEU) with an effective date of January 1, 2016, as reported on Table 1-2.
This represents 50 percent of the proposed rate in 2015 Water Connection Fee Update Final
Report (April 16, 2015). The proposed implementation of the water connection fee is phased in
over a period of 18 months with annual adjustment of 5 percent beginning January 1, 2017.

Table 1-2: Water Connection Fee for Fiscal Years 2015/16 — 2019/20

2015116 201617 2017/18 | 2018/18 | 2019/20.
1/01/16  7/01/16  01/01/17  7/01/17  7/01118  7/01/19
Water Connection $693 $693 $1,455 $1,527 $1,604 $1,684
Fee /IMEU"
* MEU based on standard residential meter sizes of 58" and /4"
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Based on the adopted TYCIP for FYs 2016-2025, approximately 94 percent of the new water
connection fee is designated for capital projects needed to enhance and expand the Agency’s
regional recycled water distribution system and groundwater recharge facilities. The remaining
six percent is allocated to support investment in water resource capital, such as the
development of regional water supplies and water resources capital projects, including a small
portion of the Agency's committed contribution to support regional resiliency projects submitted
by member agencies budgeted in the Water Resources (WW) Fund.

Recycled Water Program Rates

The recycled water volumetric rates support the costs associated with the operations and
maintenance of the Agency’s water recycling facilities, operating costs for the groundwater
recharge basins not reimbursed by Chino Basin Watermaster (Watermaster), including the
Agency’s pro-rata share for basins recharged with recycled water, and debt service costs
related to the financing of existing facilities and infrastructure (including the Southern Area and
Wineville Area capital projects).

The recycled water rates for FYs 2015/16 through 2019/20, shown on Table 1-3, as
recommended by the IEUA Board, achieve full cost of service over three years. The adopted
multiyear rates are maintained at 70 percent of the MWD Untreated Tier 1 rate. The “70
percent’ threshold established by the IEUA Board ensures that rates remain affordable and
recycled water continues to be a good value for the region.

Table 1-3: Recycled Water Program Proposed Multi-Year Rates

:H |

201817 | 201718

e 10/01/15 7/01/16 701/17 7/01/18 7/01/19

Direct Detivary/AF KL $410 $470 $480 $490

- $410 $470 $530 $540 $550

Non-Reclaimable Wastewater (NRW) Rates

The Agency operates a non-reclaimable wastewater (NRWS) collections system which includes
pipelines and pump stations to export the high-salinity industrial wastewater generated within the
Agency’s service area for treatment and eventual discharge to the Pacific Ocean. The NRWS is
comprised of two separate collection systems independent of the Agency’s regional wastewater
system; the North System which discharges to the County Sanitation District of Los Angeles
(SDLAC) treatment facility in the city of Carson, and the South System which discharges to the
Santa Ana Watershed Project Authority (SAWPA) and the Orange County Sanitation District
(OCSD) facility in Fountain Valley. The treated brine is then discharged to the Pacific Ocean. The
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NRW rates are primarily based on pass-through charges from SDLAC and SAWPA for volumetric,
capacity, and strength as summarized in Table 1-4.

Table 1-4: NRW System Rates for FYs 2015/16

i i bl
Pescription

_ g Effective Date 07/01/14 07/01/15

TECE T North System 13,112 CU 13,611 CU
Wastewater Rates ) F.(s
Flow/mg $835 80 $948.00
COD/Ib $147 84 $210.00
TSS/kib $418.22 $433.00
Peak/mg $317.54 $360.00
Ad Valorem Tax 5% 5.5%
South System
(SAWPA)
Capacity/cu $334.43 $351.17
Flow/mg $777.00 $817.00
BOD/kib $295.00 $301 .00
TSS/kib $411 .00 $420.00

Rates for FY 2016/17 will be adopted in June 2016 based on pass-through rates established by
SAWPA and SDLAC.

Potable Water Rates

Currently, the potable water rates are comprised of a monthly meter charge and an acre foot
(AF) surcharge imposed on imported water deliveries. Revenue generated from these rates is
recorded in the Agency’s Water Resources (WW) fund. An evaluation of the potable water rates
was initiated as part of the rate study conducted by Carollo. The key objective of the evaluation
was to restructure the rates to more equitably align the incurrence and recovery of costs
amongst ratepayers. Since the evaluation and analysis is slated for completion in the fall of
2015; no changes to the current rates are proposed for FY 2015/16, as reported on Table 1-5.
Based on the IEUA Board adoption of the new multiyear rates in the fall of 2015; the estimated
rates for FY 2016/17 through FY 2019/20 reported on Table 1-5 reflect the most likely rate
structure io be implemented.
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Table 1-5 Potable Water Rates

FY 2016/17

FY 2017/18 | FY 2018/19 | FY 2019/20,
Estimated | Estimated soich

S50 s150 70 ses0 S0 §780

$2.105 $2.105 n/a n/a nfa nfa

Meter Equivalent
Units (MEU) nla nfa $1.10 $1.20 $1.30 $1.40

TOTAL REVENUES, EXPENDITURES, AND FUND BALANCE

A comparative overview of total revenues and other funding sources, total operating expenses
and other uses of funds, and ending fund balance for fiscal years beginning FY 2012/13 through
FY 2019/20 are provided on Table 1-6.

FYs 2015/16 and 2016/17 total operating revenues are budgeted at $132.9 million and $147.1
million, respectively. Multi-year rate increases for wastewater volumetric user charges, recycled
water sales, as well as projected increase in recycled water deliveries account for an increase of
$6.2 million in operating revenues for FY 2015/16, and $9.2 million for FY 2016/17. A higher
number of new connections and the establishment of a new water connection fee account for
most of the increase in non-operating revenue of $8 million in FY 2015/16 and $7.3 million in FY
2016/17. Additionally, grant receipts and proceeds from state loans to support the new water
quality laboratory and recycled water capital project expenditures account for $36.4 million in
these two fiscal years.

Total operating expenses are budgeted at $153.3 million for FY 2015/16 and $150.5 million for
FY 2016/17. The significant increases of operating expense in both years as compared to FY
2014/15 are due to an increase in special (O&M) project costs; approximately $15 million for
water conservation and resiliency projects and $12 million for water quality related projects.
Also, a payment of $4.5 million is budgeted in each fiscal year against the Agency’s long term
unfunded pension liability.

Total non-operating expense is comprised primarily of debt service payments and capital
improvement plan (CIP) expenditures, which account for $67 million and $76 million in the two
fiscal years. The projected increase of $9 million in FY 2016/17 is due to higher CIP costs for
projects such as the RP-5 Solids Treatment Facility of $4 million and the Supervisory Control
and Data Acquisition (SCADA) Enterprise System of $4.2 million.
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Included in both revenue and expense categories are the “pass-through” sale and purchase of
imported potable water deliveries of approximately $41 million which is based on a budget of
50,000 AF per fiscal year.

Based on key budget and rate assumptions, total ending fund balance is projected to increase
in FY 2015/16 and FY 2016/17 and in ensuing years.

Table 1-6: Comparative of Total Revenues, Total Expenses, and Fund Balance ($Millions)

Operating $1011 116 3 1248 1232 1329 1471 1538 163 6 1706
Revenues

(1022) (1151)  (135.7) (1325) (1533) (1505) (1489) (1569) (157 0)
Expense

Operating Nel {1.1) 1.2 {10.8) {9.3) {20.4) (3.4) 4.9 6.7 13.8
Increase
{Dacrease)

750 503 72.6 924 897 1108 118 4 136 7 127 9
Sources
(21.5) (20.8) (44 4) (54.8) (23 5) (24.7) (52.5) (49.6) (46.8)

(230)  (349)  (667) (538)  (438)  (525)  (598)  (935)  (718)

Non-Operating 30.5 3.8 {38.5) (16.2) 224 336 6.1 {6.4) 9.3
Increase
{Decrease)

29 4 5.0 (49.4) (25 5) 20 302 110 0.3 229
(Decrease

116 7 1461 151 1 151 1 1256 127.6 157 8 168.8 169.1

' Balance!l

$146.1 1541 101.7 125.6 127.6 157.8 168.8 169.1 182.0
"Balance

The following sections provide further details on total revenues and other funding sources and
total expenses and other uses of funds for major categories.

REVENUES AND OTHER FUNDING SOURCES HIGHLIGHTS

Total revenues and other funding sources of $222.6 million and $257.9 million are budgeted for
FY 2015/16 and FY 2016/17 respectively. In FY 2015/16, total revenues and funding sources
are approximately $7.0 million, or three percent, higher than the $215.6 million projected in FY
2014/15. An additional increase of $35.3 million is budgeted in FY 2016/17 compared to FY
2015/16. As highlighted in Table 1-7, user charges, recycled water sales and regional
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connections fees account for most of the anticipated increases. The key drivers for the
increases are a combination of higher volume of recycled water deliveries, a greater number of
new regional connections, the new water connection fee effective on January 1, 2016, and rate
increases. Offsetting the increases is a reduction of approximately $12.2 million in other funding
sources from $16.3 million in FY 2014/15 to $4.1 million in FY 2015/16. Included in FY 2014/15
is an inter-fund loan of $10.5 million from the Regional Wastewater Capital Improvement (RC)
fund to the Recycled Water program and a $4.3 million loan from Administrative Services (GG)
fund to Water Resources (WW) fund to support administrative costs and regional water use
efficiency and resiliency projects.

Table 1-7: Major Revenues and Funding Sources ($Millions)

T 58 o i~

Funding Sources | Types [ 2013/14 | 2014/15 | 2014/15 | 2015/16 | 2016/17

Operating $55.9 $61.8 $62.1 $67.0 $76.7
Mixed 385 40 2 396 411 42.4
Contract Cost Operating 6.1 8.6 7.4 10.5 12.7
Reimbursement®
Recycled Water Operating 10.8 11.6 116 14.0 17.8
. Sal$s
Regional Other Sources 9.8 15.3 15.3 233 30.6
Connection Fees
Operating 40.2 40.8 40.8 41.4 42.1
Other Sources 10.2 11.1 20.2 123 23.6
m Other Sources 2.4 23 2.3 8.9 7.7
m Mixed 1.7 57 16.3 4.1 4.3
$175.6  $197.4 $2156  $222.6  $257.9

*Includes reimbursement from Joint Power Authorities (JPAs), Chino Basin Desalter Authority, Infand Empire
Regional Composting Auvthorily, and Chino Basin Watermaster.

**Includes capital contract reimbursements from Chino Basin Watermaster for various joint recharge basin
improvement projects, lease revenues, and inter-fund loans

The primary sources of the $222.6 million and $257.9 million total revenues and other funding
sources budgeted in FY 2015/16 and FY 2016/17 is summarized in Table 1-8:
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Table 1-8: Total Revenues and Other Funding Sources ($ Millions)

2015/16 | 2016/17

User Charges $67.0 $76.7  Regional Wastewater Program EDU service
charges; Non-Reclaimable Wastewater (NRW)
program pass-through volumetric, capacity and
strength charges; Imported potabie water
surcharge and monthly meter charges.

State and Other 236 State Revolving Fund (SRF) loan proceeds for
Loans Recycled Water and Regional Wastewater
capital construction projects.

12.3
Property Tax 411 42.4 San Bernardino County-wide ad-valorem
property taxes and pass-through incremental
taxes.

89 7.7 Federal, state and local grants for regional
recycled water disfribution system, construction
of the water quality laboratory, and support of
water resource programs.

Recycled Water 14 17.8 Direct and groundwater recharge recycled water

Sales sales and Metropolitan Water District of
Southern California (MWD) Local Program
Project (LPP) rebate.

Connection Fees 233 306 New connection fees for the Regional
Wastewater and Regional Water systems

Water Purchases 41.4 42.1 Purchases of pass-through MWD imported
potable water budgeted at 50,000 acre feet per
year (AFY).

Other Revenues 146 17.0 Reimbursements for operational and
administration support from Chino Basin Water
Master (CBWM)}), Chino Desalter Authority
{CDA), Inland Empire Regional Composting
Authority (IERCA), inter-fund loans, lease
revenues, and interest earnings.

Total Revenues & $222.6 $257.9
Other Funding
Sources

Total imported water deliveries of 50,000 AF are budgeted in FY 2015/16 and are equal to the
projected deliveries for the same fiscal year. The “pass-through” sale of imported water
deliveries is estimated at $41.4 million. The $15 per AF surcharge totaling $750,000 imposed
on imported water deliveries is included in User Charges.

To demonstrate the Agency’s commitment in addressing the critical drought issues in California,
the Agency re-allocated property tax receipts from the GG Fund to the WW Fund in the amount
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of $1.5 million each fiscal year beginning in FY 2014/15 through FY 2024/25. The property tax
receipts will support regional drought resiliency, water use efficiency and reliability projects.
Further details on key revenue and other funding sources are included in the Agency’s biennial
budget document under “Revenue” section.

TREND IN TOTAL REVENUES AND OTHER FUNDING SOURCES

Figure 1-2 shows actual revenues for FY 2012/13 and FY 2013/14, projected actuals for FY
2014/15, biennial Operating Budget for FYs 2015/16 and 2016/17, forecasts through FY
2019/20.

Figure 1-2: Trend of Revenues and Other Funding Sources
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Adoption of the five-year rates for the Agency's core programs that fully recover the cost of
providing the service provides the Agency with stable and predictable revenue stream as shown
future years (FYs 2017/18 — 2019/20).

EXPENSES AND OTHER USES OF FUNDS HIGHLIGHTS

Total expenses and other uses of funds for FY 2015/16 of $220.6 million is approximately 9
percent, or $20.5 million, lower than the $241.1 million projected for FY 2014/15. As highlighted
in Table 1-9 below, the decrease is primarily due to lower capital project expenditures and debt
service costs. Included in debt service costs in FY 2014/15 is the early retirement of the 2005A
Revenue Bond of $14 million executed in November 2014. The decrease is partially offset by
an increase of $19.5 million in operating expenses in FY 2015/16 compared to the $93.1 million
projected for FY 2014/15. The increase in operating expense is primarily due to higher non-
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capital (O&M) project costs of $22.2 million budgeted in FY 2015/16 which includes the Chino
Basin Groundwater Supply Wells and Raw Water supplies project targeting trichloroethylene

(TCE) clean up in Chino Basin. The slight increase of $7.1 million in total expenses ang other
uses of funds in FY 2016/17 compared to FY 2015/16 are primarily due to higher CIP costs.

Table 1-9: Major Drivers of Estimated Change in Total Uses of Funds ($Millions)

ACTUAL AMENDED PROJECTED BIENNIAL BUDGET

Usesof  Type  FY2013/14 FY 201415  FY 201415  FY2015/16 FY 2016/17
Funds
Employment Operating $33.2 $40.5 $39.4 $40.6 $42.7
Operating Operating 82.0 95.2 93.1 112.6 107.8
Expenses®
CIP Capital 34.9 66.7 53.8 43.9 92:9
Debt Service Operating 205 44 4 54.8 235 24.7
Total $170.6 $246.8 $241.1 $220.6 $227.7

*Includes chemicals, utilities, materiafs and supplies, biosolids recycling, operating fees, professional fees, and office
& admin.

The major expenses and other uses of funds budgeted in FYs 2015/16 and 2016/17 are
summarized on Table 1-10.

Table 1-10: Total Expenses and Other Uses of Funds by Category ($Millions)

Expenses Description
2(11 5/16 znww

Employment $40.6 $42.7 Includes wages and benefits, net of the Capital

Expenses improvement Plan (CIP) allocation. Maintain 290
FTEs with a vacancy factor of 3%.

116 Includes electricity, natural gas, fuel cell, solar

power, telephone, and potable water costs.

Operating Fees 13.3 13.7 Includes pass-through charges from Sanitation
District of Los Angeles County (SDLAC) and
Santa Ana Watershed Project Autherity
(SAWPA) for volumetric charges, capacity,
excess strength, and biochemical oxygen
demand / chemical oxygen demand.

4.4 4.5 Chemicals necessary to meet the wastewater
treatment process compliance performance goals
and sustainment of the high quality recycled
water.

Professional 9.2 8.5 Includes contract services such as legal, external
Fees & Svs. auditing, landscaping, security, janitorial services,
etc.
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I 7T

2015/16 2016/17
4.4 4.3

Biosolids Includes hauling costs and Inland Empire
Recycling

Regional Composting Authority (IERCA) tipping
fees for biosolids recycling.

MWD Water 41.4 421 Pass-through purchase imported potable water
Purchase from Metropolitan Water District of Southern
California (MWD).

Other Expenses 28.7 231 Includes contract work/operations projects, office
and administration expenses, and materials and
supplies.

Capital 43 9 52.5 Inciudes expenditures for over 100 capital
projects over the next two fiscal years and
CSDLAC 4Rs.

Debt Service 23.5 24.7 Includes principal and interest payment of SRF
loans and bonds.

Total Expenses $220.6 $227.7

and Other Uses

of Funds

TREND IN TOTAL EXPENSES AND OTHER USES OF FUNDS

Figure 1-3 below compares actual total expenses and other uses of funds for FY 2012/13 and
FY 2013/14, projected actuals for FY 2014/15, biennial budget for FY 2015/16 and FY 2016/17,
and forecasts for FY 2017/18 through FY 2019/20. Overall, operating expenses are stable and
average about $153 million between FY 2015/16 and FY 2019/20. A key expense that fluctuates
is the special (O&M) projects.

Compared to the $241.1 million projected actual for FY 2014/15, the decrease of nearly $21
million to $220.6 million budgeted in the FY 2015/16 is primarily due to lower capital
expenditures of $9.9 million and lower debt service costs of $31.3 million offset by higher non-
capital project costs of $14.4 million. Completion of two major construction projects; the
Southern Area and Wineville/Central Area recycled water projects; and early retirement of
2005A Revenue Bonds account for the higher CIP and debt service costs as projected in FY
2014/15.

For FY 2016/17, the CIP is estimated at $52.5 million (which includes SDLAC CIP costs of
$738,000 and $500,000 of capital investment for IERCA) compared to $43.9 million budgeted in
FY 2015/16 primarily accounts for the increase of $7.1 million in total expenses and other uses
of funds. Process improvement projects at the Agency's oldest facility (Regional Plant No.1)
located in the city of Ontario account for a major portion of the higher CIP expenditures.
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Forecasted total expenses and other uses of funds for fiscal years subsequent to FY 2015/16 as

indicated in Figure 1-3, are relatively stable as a result of the Agency’s continuing commitment
to cost containment.

Figure 1-3: Trend of Expenses and Other Uses of Funds
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STAFFING/EMPLOYMENT EXPENSES

No change in the 290 authorized full time equivalent (FTE) positions is included in the biennial
budget for FYs 2015/16 and 2016/17, or proposed through FY 2019/20, as reported in Figure 1-
4, Succession planning for the impending retirement of the Agency’s “baby-boomers” will be
accommodated through an incremental reduction in the budgeted vacancy factor. Included the
biennial budget is a reduction of the vacancy factor from 8.6 percent (actual average over the
last three fiscal years) to 4 percent in FY 2015/16 and 3 percent in FY 2016/17, and projected to
be maintained at 3 percent through FY 2019/20 (Figure 1-4).

In addition to the 278 FTEs budgeted in the FY 2015/16 (net of a 4 percent vacancy factor), 20
interns and 18 limited-term positions are also included; primarily to support engineering,
construction management, finance and accounting, and grants administration activities.

Employment costs of $40.6 million in FY 2015/16 and $42.7 million in FY 2016/7 (Tables 1-9
and 1-10), are comprised of wages and benefits and are net of labor charges allocated to the
Agency's Capital Improvement Program (CIP). Net employment costs represent approximately
26 percent of the Agency's total FY 2015/16 operating expenses of $153.3 million. Included in
the FY 2015/16 employment budget is the prefunding of unfunded accrued liabilities (UALs) for
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employee retirement benefits, projected increase in health insurance premiums, and pension
rate contributions.

Figure 1-4: Net Employment Costs and Staffing Trend
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As part of the Agency’s continual commitment to cost containment, only vacant positions
deemed critical to day-to-day operations and business enterprises are filled. By following this
policy, the Agency has achieved substantial savings in employment costs as indicated by the
significantly high vacancy factor maintained since FY 2011/12 reported in Figure 1-3. The
reduced staffing level has been supported by cross-training, leveraging enhanced technology to
automate and streamline business processes, and more strategic allocation of resources
throughout the organization. Since FY 2007/08, the Agency has successfully reduced FTE
staffing level from 308 to 290.

CAPITAL IMPROVEMENT PROGRAM (CIP)

The key emphasis of the FYs 2016-2025 TYCIP is the continual need for maintenance,
rehabilitation, and replacement of aging equipment and facilities, and the need for expansion
and enhancement of the regional wastewater and regional water systems to meet future growth.
Based on member agency growth projections over the next ten years, expansion and
improvement of existing facilities will be needed to adequately support higher service demands.
A summary of the Agency’s CIP by fund for the next 10 fiscal years is summarized in Table 1-
11.
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Table 1-11: TYCIP by Fund ($Millions)

FY
2020/21
through

Regional $12.8  $16.1  $168  $565 $58.0 $180.7 $348.9
Wastewater Capital
RC

Regional 21.5 15.9 16.1 11.3 29 63.3 131.0
Wastewater
Operations (RO

Recycled Water 18.4 20.8 15.3 4.9 44 11.4 75.2

i

Non-Reclaimable 1.5 1.3 1.1 25 11 9.7 17.2
Wastewater (NC)

Water Resources 7.1 8.4 79 7.9 79 21.7 60.9
(Ww)

Recharge Water

16

4.7 12.7 220 8.3 - 49.3

Admin Services 3.2 1.4 1.0 0.6 0.9 24 9.5

"Total $66.1 $68.6 $70.9 $104.7 $83.5 $298.2 $692.0

The FY 2015/16 total projects budgeted at $66.1 million is comprised of $43.2 million for capital
project spending and $22.2 million for operations and maintenance related projects, and
includes $738,000 million of SDLAC capital replacement, repair, relocation and refurbishment
(4Rs) project costs. Total CIP costs are primarily funded by regional wastewater fees, regional
water connection fees, property tax receipts and SRF loans and related grants.

Regional wastewater projects are major components of the FY 2015/16 and FY 2016/17 CIP
budgets. The Chino Basin Groundwater Supply Wells and Raw Water Pipeline project, with
budget of $12 million over the next two years, will fund three new groundwater supply wells and
approximately 30,000 feet of raw water pipeline. This project will enhance groundwater recharge
facilities in the region. In addition, construction of the Water Quality Laboratory project, with a
biennial budget of $8.7 million, will replace the existing facility at Regional Water Recycling
Plant (RP-1). The current facility is plagued with inadequate ventilation issues which make
bioassay and other testing challenging. Other major projects include replacement of the
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Supervisory Control and Data Acquisition (SCADA) System network in Regional Wastewater
Operations and Maintenance (RO) fund for $5.2 miillion, and the RP-1 Mixed Liquor Return
Pump Improvements and RP-5 Solids Treatment Facility in the Regional Wastewater Capital
(RC) fund for $4 million each.

A more detailed discussion on the CIP and major projects is provided under the Capital section
and in the FY 2015/16 — 2024/25 TYCIP

DEBT SERVICE COSTS

Total debt service costs of $23.4 million budgeted in FY 2015/16 account for nearly 11 percent
of total expenditures. A slight increase to $24.7 million is projected in FY 2016/17. Debt service
costs are comprised of principal, interest, and financial expenses related to outstanding bonds,
low interest State Revolving Fund (SRF) loans and inter-fund loans.

Debt service costs are primarily funded with property tax receipts, consistent with the Agency’s
financial policy, which allocated property tax receipts first to fund debt service costs, then to
fund capital improvement, and lastly to supplement operations and administrative costs. Other
funding sources include regional connection fees and rates. Table 1-12 below shows the
estimated biennial debt service costs by program, excluding inter-fund loans.

Table 1-12: Debt Service Costs by Program ($Millions)

Non-Reclaimable Wastewater (NRW) 0.6 0.6
Regional Wastewater Capital {(RC) 13.5 13.7
Regional Wastewater Operations (RO) 0.2 0.2
Recharge Water (RW) 0.9 10
Recycled Water (WC) 6.2 9.2
Total Debt Service Costs $23.4 $24.7

Total outstanding debt, exclusive inter fund loans, at end of FY 2015/16 is approximately $367
million comprised of $235 million in bond indentures, $125 million in low interest State Revolving
Fund (SRF) loans, and $7 million in other notes payable. Included in the five year business plan
is the early repayment of the 2008A Revenue Bonds (2008A Bonds) with an outstanding
principal balance of $125 million and annual interest rate of 5 percent. The proposed
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repayment is planned over a five year period beginning in FY 2017/18 when the bonds are
eligible for refunding as indicated in Figure 1-5. At an interest rate of 5 percent and scheduled
maturity of 2038, total interest savings are estimated at $80 million with present value savings of
over $50 million.

Figure 1-5: Total Outstanding Principal Debt with 2008A Bond Payoff
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TOTAL FUND BALANCE

Total fund balance (reserves), the net worth measured by total assets minus total liabilities, is a
strong indicator of the Agency’s financial health. In addition to calculating fund balances at the
Agency-wide level, IEUA also maintains fund balances at the individual program fund level. The
aggregate ending fund balance in FY 2015/16 is estimated to be $127.6 million, a slight
increase of $2.0 million compared to the FY 2014/15 projected ending fund balance of $125.6
million. The significant fund balance increase of $30.2 million projected at the end of FY
2016/17 is primarily driven by an increase of revenues due to a combination of a projected
higher volume of recycled water deliveries, a greater number of new regional wastewater
connections, the addition of a new regional water connection fee and rate increases (Table 1-
13).
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Table 1-13: Fund Balance Position ($Millions)

Description Actual Amended Projected Adopted Adopted
FY Budget Actual FY FY
2013114 FY 2014/15 FY 2014/15 2015116 201617

Net Increase $5.0 (349 4) ($25.5) $20 $30.2
(Decrease) in Fund
Balance

Beginning Fund 146 1 1511 151.1 1256 127 6
Bajance, July 1

$151.1 $101.7 $125.6 $127.6 $157.8
June 30

Table 1-14 below provides an overview of estimated fund balances by fund for FYs 2014/15
through 2016/17.

Table 1-14: Changes in Fund Balances by Fund ($Millions)

Projected Biennial Budget

EY 2014/15 FY 201516 FY 2016/17
Administrative Services $21.8 $20.7 $217
GG)

Regional Wastewater 48.3 53.3 66.8
Capital Improvement
RC

Regional Wastewater 33.5 32.0 40.6
Operation &
Maintenance (RO)

Non-Reclaimable 3.1 29 5.1
Wastewater (NC)

Recharge Water (RW) 3.1 2L 2.8
Recycled Water (WC) 12.8 14.4 18.9
Water Resources (WW) 30 1.6 1.9
Total $125.6 $127.6 $157.8

As noted on Table 1-14, the RC fund shows the most significant increases in both FY 20151/6
and FY 2016/17. This increase in RC fund balance is primarily due to a higher number in new
wastewater connections projected for both fiscal years. Project spending is offset by additional
state loans and grants.

Fund reserves are designated for specific purposes, as defined in the Agency's Reserve Policy
updated as of June 2015. The primary designations include; an operating contingency of a
minimum of four months and a target of six months, debt service minimum as required by the
current bond covenants and loan agreements and target amount equal to the highest annual
_cost in the ensuing five years, caEitaI @struction and improvement minim'L_JLn_ ggggl_ to total CIP

T —
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for the following fiscal year and a target equal to the total CIP requirements for the following
three fiscal years, replacement and rehabilitation (R&R) minimum and target criteria equal to
capital construction and improvement, supplemental water resources with a minimum of $10
million and target of $30 million, workers’ compensation and liability self-insurance programs
with a target of $6 million, and employee retirement benefits , including other post-employment
benefits (OPEB) and pension benefits at a minimum of $6 mitlion.

A comparison of the Agency's actual and projected total fund balance to the minimum and
target levels beginning in FY 2012/13 through FY 2019/20 is provided in Figure 1-6. The upward
frend beginning in FY 2016/17 reflects the projected increase in revenues in future years,
particularly from connection fees, and additional state loans and grants.

Figure 1-6: Trend of Operating, Capital, and Debt Fund Balances
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A forecast summary on the estimated fund balance is provided under the following Program

Budgets section. The criterion for each minimum and maximum target level varies by type of
reserve and is further defined in the Agency’'s Reserve Policy included in the Appendix.

DEBT COVERAGE RATIO (DCR)

The Debt Coverage Ratio (DCR) is the measurement of an entity’s ability to generate enough
cash to cover debt payments {principal and interest). Credit agencies, such as Moody's
Investor Services (Moody's) and Standard & Pocrs (S&P) assign credit ratings to organizations
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and specific debt issues to reflect the credit worthiness and serve as a notable reference to the
investment community. The DCR is one of the financial ratios applied in the evaluation of an
organization’s overall credit rating can affect market accessibilty and the cost of future
borrowings.

Current covenants for outstanding bonded debt require the Agency to maintain a minimum total
DCR of 1.25 times (x) or higher on total outstanding debt, including loans and notes. A DCR of
1.25 means the Agency will generate a minimum of 1.25 times more (or 25 percent more) than
is required to pay debt service costs. The Agency has established a minimum DCR target of
1.60x for parity debt, which represents the majority of the total outstanding debt. There is no
senior debt currently outstanding. The Agency has no legal debt limits imposed by state
legislation. As indicated in Table 1-15, the favorable trend of the Agency’s DCR projected
through FY 2019/20 is primarily driven by a combination of higher system revenues and the
early retirement of high interest debt beginning in FY 2017/18.

Table 1-15: DCR Projected Trend

*-".F';‘l";lfﬁ"lﬂiﬁ | FY 2015/16 W FY 2017/18 | FY 2018/19
|

- Projected Biennial Budget Forecast

2.46x 2.32x 3.19x 3.44x 3.70x 3.96x

LONG-RANGE PLAN OF FINANCE

In addition to the annual adoption of the Operating Budget and TYCIP, the Agency is also in the
process of updating the Long-Range Plan of Finance (LRPF). The LRPF aligns the Agency’s
financial capacity with long-term service objectives. The LRPF uses forecasts to provide insight
into the Agency’s future financial capacity so that Agency strategies can achieve long term
sustainability of financial and service objectives. It provides the most cost-effective funding
strategy to support the operations and capital requirements in line with established policies and
goals.

Development of the LRPF is ongoing. Some of the proposed features of the new financial
model include an extended scope from 10 to 50 years, multiple “what if’ scenarios to highlight
the impact of a variation of inputs, and on-screen graphic presentations to more effectively
communicate scenario alternatives and outcomes. The Agency’s long range financial model will
allow integration of the Agency's various long term planning initiatives, some of which include
the Facilities Master Plan Update, Recycled Water Program Strategy, Integrated Resources
Pian, and the Energy Management Plan. Integrating these critical initiatives into the financial
planning process will heip ensure the Agency has the appropriate funding, fund reserves, and
other essenhal resources necessary to fu!ﬁll |ts mlsswn vision, and values.
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PROGRAMS

Figure 1-7 below provides an overview of the Agency’s fund structure. As a municipal water
district, the Agency engages in primarily enterprise operations supported by user charges and
fees, which are recorded in enterprise funds. In some cases, a program consists of a group of
enterprise funds, such as the Regional Wastewater program comprised of the Regional

Operations and Capital funds and by extension the Inland Empire Regional Composting
Authority.

Figure 1-7: Inland Empire Utilities Agency (IEUA) Fund Structure

Each individual enterprise fund is classified in either a Major Fund or Non-Major Fund group.
Each fund group is defined as a fiscal and accounting entity with a self-balancing set of
accounts recording cash and other financial resources, including related liabilities and residual
equities or balances. Changes in the fund group are segregated for the purpose of carrying on
specific activities or attaining certain objectives in accordance with special regulations,
restrictions, or limitations. Table 1-16 contains definitions of Major and Non-Major Fund groups.
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The definitions are consistent with the Agency’'s audited FY 2013/14 Comprehensive Annual
Financial Report (CAFR).

Table 1-16: Definition of Major and Non-Major Fund Groups

The Major Fund Group i1s used to account for The Non-Major Funds record capital and|
the resources devoted to funding the operating costs associated with the non-
operating, capital, and debt service costs reclaimable wastewater system including the
associated with the operation, asset acquisition, expansion, and construction of the
acquisition and capital construction, nterceptors, and appurtenant facilites and
improvement and expansion of the Agency's treatment capacity, the administrative and
domestic wastewater treatment plant facilities, overhead expenses for the various

the recycled water distnibution system, and the departments, the operational and
recharge water basins. The following administrative support for the Chino Basin
programs make up the Major Fund group: Desalter, the purchase of common Agency
assets, the management and distribution of

B Regional Wastewater wholesale and potable water, the development |

B Recycled Water and implementation of regional water

conservation Intiatives, and water resource
planning. The following funds/programs make
up the Non-Major Funds group:

B Administrative Services

B Non-Reclaimable Wastewater
M Water Resources

B Recharge Water

Details of each programs’ purpose, initiatives, rate setting, biennial budget and forecasts for the
next three fiscal years, as well as the programs' reflection of the Agency’s mission, goals, and
objectives to service the region are included in the Program section.

DEPARTMENTS

The basis for departments’ goals and objectives included in the FY 2015/16 and FY 2016/17
biennial Operating Budget is the Strategic Plan which identifies work plans that will guide the
Agency over the next five years (2015 — 2019) in meeting the IEUA Business Goals and fulfilling
its mission, vision, and values.

Each department updates their respective goals and objectives and develops measurable Key
Performance Indicators (KPIs). These departmental KPls serve as criteria for policy makers,
management, and other stakeholders in determining and measuring the degree of goal
attainment. The departmental budgets delineate the assignment and management of
responsibilities and the human, financial, and capital resources necessary to support the
Agency's mission, vision, and policy goals. Details on depariment budgets, goals and

nlana Empire Utilities Agency
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objectives, staffing, major initiatives, and performance and workload indicators are presented by
division and depariment in the Department section.

JOINT POWERS AUTHORITIES (JPAS)

The Inland Empire Regional Composting Authority (IERCA) was formed February, 2002 as a
JPA to divert organic solids from landfill disposal and to become a consumer of recycled organic
products generated from within the community. The JPA was entered into between the Agency
and County Sanitation District No. 2 of Los Angeles County (CSDLAC) to implement their
shared goal of development of a sustainable biosolids management project.

in 2007, the two joint powers agencies completed the construction of the 410,000 square feet
facility called the Inland Empire Regional Composting Facility (IERCF) on approximately 22
acres of land in the City of Rancho Cucamonga. The property is ideally situated in an industrial
area adjacent to Regional Plant No. 4 (RP-4), a wastewater treatment plant owned and
operated by the Inland Empire Utilities Agency (IEUA). The proximity of the facility to the RP-4
provides opportunities to improve staffing options and optimize energy usage at the locations.

In 2013, IERCF received the Governor's Environmental and Economic Leadership Award
(GEELA) for the design and construction of North America’s largest, fully enclosed composting
facility, which produces approximately 230,000 cubic yards of compost per year. The facility
utilizes aerated static pile composting technology to process a mixture of biosolids, green waste,
and wood waste to generate Class A exceptional quality compost for use in local agriculture
and/or horticulture markets. All of the facility’s emissions are processed through a biofilter to
meet air quality requirements.

As a 50/50 partner in the JPA, the Agency is responsible for the operational and administrative
activities of the IERCF and employs all of the staff assigned to the facility. Employment costs
for IERCF staff are recorded in the Agency's RO Fund, and are fully reimbursable by the
IERCA.

Staring in FY 2010/11, the IERCA Board implemented a tipping fee revenue base in lieu of
partner contributions to cover operations and maintenance expenses for the IERCF. The
tipping fee for FY 2015/16 will be $54 per wet ton of biosclids, and is budgeted to pay for
operating expenses and a portion of capital replacement costs. The fee is projected to generate
revenue of $7.8 million based on budgeted tonnage of 145,000, an increase of 2,500 tons from
FY 2014/15 production.

Execittive Summarg



The Agency's share of the IERCA operating costs are budgeted in the RO fund under biosolids
recycling costs. The budget of $4.3 million assumes that 100 percent of the biosolids generated
from the Agency’s five regional water recycling plants will be transported to the IERCA
composter for processing.

CHINO BASIN DESALTER AUTHORITY

Beginning in FY 2013/14, the Board of the Chino Basin Desalter Authority (CDA) decided to
transition most of its administrative and financial reporting functions from [EUA and assume
these responsibilities. However, IEUA continues to operate the Chino Desalter No. 1 facility and
oversee grants administration activates related to the CDA Expansion Projects. Grant funded
projects include a $52 million grant awarded by the California Department of Public Health
(CDPH), $26 million United States Bureau of Reclamation Title XVI grants for the Lower Chino
Dairy Area Desalination Demonstration, and Reclamation Project, and other future state and
federal grants that IEUA receives on behalf of the CDA.

The CDA was formed in September 2001 as a Joint Power Authority (JPA) to manage and
operate the Chino Desalter No. 1 (CDA 1). Chino Desalter No. 2 (CDA 2) is being managed
and operated by Jurupa Community Services District (JCSD). The members of the JPA include
the cities of Chino, Chino Hills, Ontario and Norco, the JCSD, the Santa Ana River Water
Company, the Inland Empire Utilities Agency, and the Western Municipal Water District.

There are eight directors, one from each entity, on the CDA Board. As an ex-officio member of
the JPA, the Agency has appointed one of its Board of Directors to sit on the JPA Board as a
non-voting member to participate in all discussions concerning issues before the CDA Board of
Directors.

CDA 1, located in the southern part of the city of Chino, started operating in September 2000,
and is designed to produce 9,200 acre feet per year (AFYI) of desalinated water. The Agency’s
CDA 1 related costs, primarily comprised of employment costs, are recorded in the
Administrative Service (GG) fund. Included in the FY 2015/16 GG Fund budget is an estimated
CDA contract cost reimbursement budget of approximately $1.4 million.

Inland Bmpire Utilities Agency



REVENUES
User Charges
Property Tax
Cost Relmbursement JPA
Contract Cost mimbursement
Interest Revenue
Recycled Wa'er Sales
Water Sales

TOTAL REVENUES

OTHER FINANCING SOURCES
Property Tax - Debt and Capital
Reglonal System Connaction Fees
State Loans
Grants
Sale of Assets
Capital Cost Reimbursement
Other Revenues
Sale of Capacity
Laan Transfer fom Internal Fund

TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES AND OTHER
FINANCING SOURCES

EXPENSES
Employment Expenses
Contract Work/Speclal Projects
Utilities.
Opemating Fees
Chemicals
Professional Fees and Ssnices
Office and Administrative expenses
Biosolids Recycling
Materlals & Supplies
Operation Contribution to IERCA
MWD Water Purchases
Other Expanses

TOTAL EXPENSES

CAPITAL PROGRAM

CSDLAC 4Rs

IERCA investment

Capltai Construction and Expansion
TOTAL CAPITAL PROGRAM

DEBT SERVICE
Financial Expenses
Interest
Principal
Short Temn Inter-Fund Loan
TOTAL DEBT SERVICE

TRANSFERS IN (OUT)
Capital Contribution
Debt Senice
Operation support
TOTAL INTERFUND TRANSFERS IN {OU

FUND BALANGCE
Nst Increass (Dacrease)
Beginning Fund Balance July 01
ENDING BALANCE AT JUNE 30

RESERVE BALANCE SUMMARY
Operating Contingencies
Capital Expanslor & Replacement
CCRA Capltai Construction
Rehabllitation/Replacement Resene
CSDLAG Prepayment
Debt Sendce & Redemption
Insurance & Cther
Retirement reserves

ENDING BALANCE AT JUNE 30

INLAND EMPIRE UTILITIES AGENCY

N

# Inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

FISCAL YEAR 2015/16 and FISCAL YEAR 2016/17 BIENNIAL BUDGET
SOURCES AND USES OF FUNDS - BY PROGRAM FUND (In Thousands)

FY 201201 3|FY 2013/14| FY 2014/15 FY 2015/16 PROPOSEY BUDGET FY 201817
Regional
Non- Wastewater
& trative Rech bl Capttal
PROJECTED) fervices Wastewats=r| Ithp mant PROPOSED
ACIUAL ACTUAL | ACTUAL Frogyam Pregiam Fund TOTAL | BUDGLET

$51,184 455,989 562,138 $0 $11,725 50 $67.04% 76,665
3,769 3,144 1,666 1,783 a 30 1,793 1,891
5,397 4,960 5,203 1,391 0 50 5,483 5,738
1,123 602 1,193 1} a 30 2,083 1,593
1,179 551 623 215 85 $365 1.036 1.321
34,855 16,831 11,582 o 0 30 14,022 17.814
Q 40,225 40,828 1] 0 30 41,441 42,062
$101,061 { §118,309 | $123,234 $3,398 $11,810 $365 $53,731 $802 $14.219 $48,552 } §132,B78 | $147,088
$44,268 $35,343 $37,908 $0 $0 $26,752 $9,054 $0 52,058 $1,500 | §39,364 $40,500
14,614 9,789 15,321 4] 0 $22,847 4 a 683 0 23,329 30,636
6,350 10,178 20,243 0 0 0 948 0 11,367 0 12,315 23.841
275 2.3r2 2,338 0 0 0 3,525 0 4,417 1,000 8,942 7,710
4,805 48 0 o] 4} [4] o] o] 1} 1} 0 ]
362 550 1,030 0 ] 0 0 1,487 1,444 ¢ 2,931 5419
1,639 1,006 732 3 117 ] 738 i) 0 ¥ 895 913
215 0 o a Li] 1] 0 1} 0 o 0 [+]
0 0 14,808 ] ] a 0 0 4 2,000 2,000 2,000
475,029 $50,288 $92,379 534 $117 $49,40% $14.285  $1.467 $18.989 $4,500 | $88,777 | $110,618
$178,091} $175,587 | $215,673 $3,432 $11,927 549,770 S67,097  $2,280 $34.188  §$53,052 | 3222,654 | $257,804
$31,945 $33,166 $39,381 $2,030 $2,030 $3.013 $27.887 3650 33,248 $1,750 | 340810 $42,737
3.666 2,623 7.809 1.425 210 B850 10,445 100 2,100 7.077 22,207 18,117
B,773 9,586 10,428 699 72 L] 7,381 122 2,877 ol m.,1s50 11,617
7,080 8,858 13,046 ) 7,020 240 2,274 5 198 3,862 13,308 13,851
3,736 4,245 3.981 0 170 0 4,225 o 0 Q 4,385 4,524
6,208 6,802 7.629 4,254 150 300 3.218 530 643 157 9,250 8,539
1,282 1,431 1,516 1,575 1] o 406 16 0 80 2,057 2,465
3,398 3567 3.991 25 25 o 4,233 76 9 0 4,359 4,300
2,495 2,505 2,514 438 106 [ 2,008 82 169 0 2,799 2,483

71 [+} ¢} 0 s} o [} 0 0 0 0 [
30,754 40,225 40,828 0 0 s} s} 0 0 41,401 | 41,441 42,062
2,851 2,228 1,371 (7.921} 598 1,605 5,652 i} 1,356 408 1,697 1,596
$102,238 | §115,139 | §132.486 §2,532 $10,382 6,008 $67.723 §1,580 $10.592  $34,453 $153,270 | $150,492
$1,208 $776 $738 30 738 $0 $0 $0 $0 50 $738 $738
500 0 500 ] 0 o] 1] 0 0 ] 0 500
21,271 21,562 52,561 1,770 800 11,860 11,071 1486 16,293 0 43,149 51,292
522977 $22.333 $53.729 $1.770 $1,338 $11,9é0 $11,074 $1,455  §18.293 $0! $43.288 $52,530
3205 {$146) 3,847 318 $2 $361 52 $145 $2 $0 $549 $349
10,015 9,063 9,526 0 385 6,043 214 143 2,816 o] 9,601 9.810
11,307 11,629 26,612 [ 159 7,078 0 832 3442 al 1281 12,528
4 0 14,830 2,000 0 0 0 0 ] 32 2,032 2,032
$21,52¢8 $20.548 $54,815 $2,018 $545 $11,502 $216 $820  $6,230 §32 | $23.463 $24,718
$0 $0 $0 $1.059 ($36} ($1.068) 482 $315 {$351) %0 $0 $o

0 L] 0 Q 1] (1,925) [¢] 460 1,465 [+] 0 o

0 0 0 0 0 (6,000) 6,000 466 (4686) 0 0 _ol

$0 50 50 $1,05¢ {§36) $8,994] §$6.082 §1.241 $642 30 50 50
$29,419 $4,999 | (525,497} (31,118} ($180) $4.988 (51,482} ($364) §1,593 {$1.3¢1)| $2,036 $30,185
116,714 146,133 151,132 21,609 3,080 48,333 33,545 3,107 12,798 2,963 | 125,635 127.671
$146. 1331 $151,132 | §125.635 $20,691 $2,000 $53,321 $32,053 $2,743 $14.391 $1.572 $127.671 | 5157836
$21.198 $23,910 $27,423 $1.066 $1.051 $0 518,458  §1,744  $3,637 $1,572 | $27,527 $27.606
26,445 18,993 8,363 0 566 3,821 ] 500 4,461 Q 9,349 13,284
28,247 36,785 25,106 0 1} 30,885 0 0 0 0| 30,888 40,021
17,694 19,903 15,524 0 4] 3.000 13,360 1] 500 i) 16,880 26,278
1,008 1,808 738 0 738 H 0 a 0 0 738 738
27,246 23,048 27,452 0 548 15,815 216 499 5,792 0 22,666 28,285
5,519 5,644 8,000 6,000 ] G 4 o] ] 0 8,000 6,000
18,775 21,842 15,030 13,625 0 2 [+ Q 0 [ 13,625 14,625

$148.133| $151,132) $125.635 $20,601 $2,800 $53,321 $32,053 52,743 §14,301 §1,572 { $127,6715 $157,838 |
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REVENUES
User Charges
Property Tax - &M
Cost Reimbursement from JPA
Contract Cost reimbursement
Interest Revenue
Recycled Water Sales
Water Sales
TOTAL REVENLUES

OTHER FINANCING SOURCES

Property Tax - Debt , Capital, Reservs

Connection Fees

State Loans

Grants

Sale of Assets

Capital Contract Reimbursement

Other Revenues

Sale of Capacity

Loan Transfer from Internal Fund
TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES AND OTHER FINANCING

SOURCES

EXPENSES
Employment Expense
Contract Work/Special Projects
Utilitles
Operating Fees
Chemlcals
Professional Fees and Senices
Office and Administrative Expense
Biosolide Recycling
Materials & Supplies
Operation Contribution to [IERCA
MWD Water Purchases
Other Expenses

TOTAL EXPENSES

CAPITAL PROGRAM
CSDLAC 4Rs
IERCA Investmant
Capital Construction 8 Expansion
Rehab & Replacement
TOTAL CAPITAL PROGRAM

DEBT SERVICE
Financial Expenses
Interest
Princlpal
Short Term Inter-Fund Loan
TOTAL DEBT SERVICE

FUND BALANCE
Net Increase {Decrease)
Beginning Fund Balance July 01
ENDING BALANCE AT JUNE 30

RESERVE BALANGE SUMMARY
Operating Contingencies
Capital Expansion & Replacement
CCRA Capital Construction
Rehabilitation/Replacement Resene
CSDLAC Prepayment
Debt Senvce & Redemption
Insurance & Other
Retirement resenes

ENDING BALANCE AT JUNE 30

INLAND EMPIRE UTILITIES AGENCY

FISCAL YEAR 201516 and FISCAL YEAR 2016/17 BIENNIAL BUDGET
ALL FUNDS - SOURCES AND USES OF FUNDS (In Thousands)

2012/2013 20932014 201472015 20M4/015  2015/2016  2016/2017 2017128 2018/20186 200972020
AMENDED PRO.JECTED PROPOSED PROPOSED

ACTUAL AGTUAL BUDGET ACTUAL BUDGET BUDGET  rFORECAST FORECAST FORECAST
$51,184 $55,089 $61,813 $62,138 $67.041 476,655 $81,666 $86,581 $89,985
3,789 3,144 3,216 1,666 1793 1.4 1,983 2,063 2,134
5,397 4,960 5,438 5,203 5,483 3,745 5972 6,130 5,289
1,123 802 1,193 1,193 2,063 1,583 1,503 1,583 1,663
812 551 743 623 1,036 1,321 1,868 2,472 3,156
7,952 40,831 11,582 11,582 14,022 17,814 18,055 21,467 23,376
30,805 40,225 40,828 40,828 41,441 42.062 42,693 43,334 43,984
$101,089 5116307 $124.813 $123,234 $133,878 $147,085 $153,840 $163,639 $170,556
$44.268 36,343 36,987 $37,908 $3v.364 $40 500 $41,670 $42,473 $43,203
14,614 9,789 15,321 15,321 23329 30,636 28,754 . 26,755 27,968
6,350 10,178 11,074 20,243 12315 23 641 26,912 34,769 40,678
2,775 2,372 2,320 2,338 8,042 7,710 4,500 5,600 4,000
4,805 48 0 0 0 7 0 4 D
362 550 1,969 1,030 2,831 5419 13,5865 24,008 8,851
1,639 1,006 607 732 895 913 048 983 1,994
215 [ 0 0 0 0 0 D 0
D 0 4,308 14,808 2,000 2,000 2,000 1,000 1,000
$75,029 $59,288 $72,587 $82,379 $89,777 $110,819 $1186,380 $135,678 $127,886
$176,091 $175,587  $197.400  $215,613 $222,654 $257,904 $272,220 $299,317 $298,442
$31,945 $33,166 $40,530 $39,381 $40.610 $42,737 $44,930 $46,224 $47,480
3,666 2,623 11,306 7,809 22207 18,117 11,117 11,407 11,782
8,773 9,586 9,220 10,428 11,150 11,817 12,183 13,058 13,673
7,060 8,658 11,038 13,046 13,306 13 651 14,106 18,372 14,957
3,736 4,245 4,623 3,981 4,395 4,524 4,680 4,800 4,944
6,208 6,902 7,753 7.629 9,250 8.530 8,088 8,248 8,428
1,282 1,431 1,983 1,518 2057 2,465 2,318 2,631 2,383
3,398 3,567 4,060 3,991 4,359 4.200 4,386 4,466 4,564
2,455 2,508 2,959 2,514 2,799 2,883 2,995 3,076 3,186
7 0 0 0 1] o 0 o 0
30,754 40,225 40,828 40,828 41 441 42.082 42,693 43,334 43,084
2,851 2,228 1,492 1,371 1,697 1,596 1,981 1,565 1,597
$102,238 $115130  $135.702 $122,496 $153,270 $150,492 $148,967 $156,877 $156,038
$1,206 $776 $738 $738 $738 $738 $738 $738 $737
500 0 500 500 0 500 ] 500 0
21,271 21,562 65,483 52,661 43 149 51.292 59,067 92,303 71,025
0 12,564 D 0 ¢ 0 -0 0 1
$22,977 $34,902 $66,721 $53,798 $43,886 $52,530 $59,804 $93,540 §71,762
$205 (§146) $3,.871 $3,847 $549 $340 $340 $549 $349
10,015 9,083 9,605 9,528 5,601 9,810 10,284 8,966 7,806
41,307 11,629 26,612 26,612 11,281 12528 39,797 38,003 36,609
0 0 4,308 14,830 2,032 2,032 2,047 1,063 2,053
$21,526 $20,546 $44,356 354,815 $23,463 $24,718 $52,497 $48,581 $45,817
$20,419 $4,909 ($49,419)  ($25,457) $2036 $30.165 $10,961 $318 522,925
$116,714 §$146,133  $151,132 $151,4 $125,635 §527,67% $157,836 $168,797 $169,116
$146,133 $151132  5101,713 $125,835 $127.671 $757,836 $168,797 5169,116 $192,040
§24,108 $23,910 325,191 §27,423 $27,527 327,806 $20,398 $27,827 $20,360
26,446 48,993 (19,909) 8,363 9349 12 284 12,660 44,945 22,882
28,247 36,785 36,106 25106 30,885 46024 39,585 1,510 31,427
17,694 19,603 10,051 15,524 16,880 26 278 34,045 39,944 50,802
1,008 1,008 738 738 738 738 738 737 0
27,246 23,048 27,248 27,452 22 668 29,2495 30,601 31,144 31,431
5518 5,644 6,000 6,200 6.000 5,006 6,000 8,000 6,000
18,775 21,842 16,286 15,630 3,625 14,625 15,770 17,007 19,349
$146,133 $151,132 §101,713  $125,635 $127,671 $157,53¢ $168,797 $169,116 $192,040
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RESOLUTION NO. 2015-6-1

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
INLAND EMPIRE UTILITIES AGENCY*, SAN BERNARDINO
COUNTY, CALIFORNIA, APPROVING AND ADOPTING ITS
BUDGET FOR FISCAL YEARS 2015/2016 and 2016/2017.

NOW, THEREFORE, the Board of Directors of the Inland Empire Utilities
Agency* does hereby RESOLVE, DETERMINE AND ORDER AS FOLLOWS:

Section 1. That this Board of Directors hereby approves and adopts the
budgets for Fiscal Years 2015/16 and 2016/17, subject to amendment upon receipt from
the County of San Bernardino final data regarding property tax valuations and
allocations and/or loss of tax revenue by action of the State legislature.

ADOPTED this 17" day of June, 2015.

Terry Catlin
President of the Inland Empire Utilities

Agency* and of the Board of Directors
thereof

ATTEST:

Steven J. Elie

Secretary/ Treasurer of the Inland Empire
Utilities Agency™ and of the Board of
Directors thereof

*A Municipal Water District



Resolution No. 2015-6-1
Page 2 of 2

STATE OF CALIFORNIA )
)SS
COUNTY OF SAN BERNARDINO )
I, Steven J. Elie, Secretary/Treasurer of the Inland Empire Utilities

Agency*, DO HEREBY CERTIFY that the foregoing Resolution being No. 2015-6-1 was

adopted at a regular meeting on June 17, 2015, of said Agency” by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Steven J. Elie
Secretary/Treasurer
(SEAL)

* A Municipal Water District



RESOLUTION NO. 2015-6-4

RESOLUTION OF THE BOARD OF DIRECTORS OF THE INLAND
EMPIRE UTILITIES AGENCY*, SAN BERNARDINO COUNTY,
CALIFORNIA, ESTABLISHING INITIAL. AND MONTHLY CAPACITY
CHARGES, VOLUMETRIC CHARGES, EXCESS STRENGTH
CHARGES, CAPITAL IMPROVEMENT PROJECT (CIP) CHARGES,
[EUA ADMINISTRATIVE CHARGES, APPLICATION AND
WASTEWATER DISCHARGE PERMIT APPLICATION FEES FOR THE
INLAND EMPIRE BRINE LINE (BRINE LINE) FOR FISCAL YEAR
2015/16.

WHEREAS, it is necessary to establish initial and monthly capacity -charges,
vofumetric flow charges, CIP charges, trucked wastewater delivery charges and
excessive strength charges;

WHEREAS, it is necessary to establish application fees for processing
applications for Capacity Right Agreements and Wastewater Discharge Permits for the
use of the Inland Empire Utilities Agency (Agency)'s Brine Line;

WHEREAS, one Agency Capacity Unit (CU) is defined as an equalized
discharge at the fiow rate of 15 gallons per minute (GPM);

WHEREAS, under Section 13550, et seq., of the California Water Code, a Public
Agency may require industries to use recycled water for certain purposes, where it is
available and at reasonable cost;

WHEREAS, the Board of Directors of the Agency, pursuant to Ordinance No. 96,
may establish said fees and charges by Resolution;

NOW, THEREFORE, the Board of Directors hereby RESOLVES, DETERMINES,
AND ORDERS the following to be effective July 1, 2015

Section1 That the Initial Capacity Charge for the purchase of Agency
Capacity Rights shall be set at $215,000 per CU.

Section 2 That the monthly charges for discharge to the Brine Line are as
follows:

(A) CAPACITY CHARGES:

For discharge to the Brine Line, which reaches jurisdiction of the Santa
Ana Watershed Project Authority (SAWPA), the monthly Capacity Charge
is $351.17 per CU.

The monthly Capital Improvements Program (CIP) charge for Brine Line is
$90.00 per CU per month.



Resolution No. 2015-6-4

Page 2 of 7

(B) VOLUMETRIC CHARGES

For discharge to the Brine Line, the monthly Volumetric Charge is $817.00
per Million Gallons of discharge. The minimum Volumetric Charge for
discharge of 100,000 gallons or less per CU per month is $81.70 per CU
per month.

(C) STRENGTH CHARGES

That Strength Charges are applicable to all discharges to the Brine Line,
via pipeline or hauled by truck, for excessive Biochemical Oxygen
Demand (BOD), and Total Suspended Solids (TSS). The rates are as
follows:

QUANTITY RATE
BOD $301.00 per 1,000 pounds (dry weight)
TSS $420.00 per 1,000 pounds (dry weight})

Strength charges for the Brine Line discharges are calculated from the
average of all the samples collected during the calendar month and
invoiced on a monthly basis. If there is no sample data for a given month,
strength charges for that month shall be determined by using the average
of all available data within the billing quarter.

(D) AGENCY ADMINISTRATIVE CHARGES

Agency Administrative Charges of 50% shall be added to the charges of
Section 2(A), 2(B), and 2(C).

(E) RECYCLED WATER USAGE CREDIT FOR BRINE LINE

This program is for recycled water (RW) Users and shall end when
funding is exhausted or not later than June 30, 2024, whichever comes
first. New Users who qualify for this program shall be given the recycled
water credit in effect at the time of connection to the recycled water
system.

Recycled Water Users, including contracting agencies, shall be given a
monetary credit based on the actual amount of RW used. The RW credit
shall start at 50% of the [EUA's FY 2014/15 recycled water direct sale
rate, and shall decline at 5% intervais per year through FY 2023/2024.

For Fiscal Year 2015/16, the Recycled Water Usage Credit is $400.52 per
million gallons of recycled water used.

(F)  Other Charges

[EUA will pass on any other charges from SAWPA invoiced to the Agency
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to dischargers to the Brine Line, such as, but not limited to, flow and
strength imbalance charges, permit, inspection, analytical fees, etc.

Section 3  For trucked discharges to the Brine Line, the wastewater discharge
rate shall be based on the applicable Tiered Schedule as established by the
higher concentration value for BOD or TSS. The Brine Line Tiered Rate
Schedule for Trucks is shown in Table 1

Table 1 — Brine Line Tiered Rate Schedule for Trucks

! Incremental
Total Charge
Volumetric | above 5,000
Tiered Charge Up gallons,
Schedu | BOD or TSS to 5,000 $ per one (1) BOD TSS
le Concentration gallon jgllon __Charges Charges :
Brine | Fessthan100 | ¢547 69 $0.010 N/A N/A
mg/L
Tier 1
(Non- | 10010999 $262.69 $0.015 N/A N/A
. mg/L
Brine)
Tier 2 _
(Non- 1'00?nt°f’499 $347.69 $0.032 N/A N/A
Brine) g
Tier 3 : $0.694 $0.661
{Non- i,r?g%imr?élr_ $200.69 $0.0026 per pound of | per pound of
Brine) 9 BOD TSS

Section 4 That Application fees for a Capacity Right Agreement $ 200.00
shall be: '

Section 5 That Initial Wastewater Discharge Permit Application,
Ownership Change with Process Changes, and Permit Renewal
fees for wastewater generators who discharge directly through
pipeline connection to the Brine Line shall be:

Initial Wastewater Discharge Permit Application Fees
(Ownership Change with Process Changes included):

Categorical Industrial User $ 3,520.00
with Combined Waste Stream Formula, add $ 880.00
with Production Based Standards, add $ 440.00
with Muitiple Categories, add $1,760.00
Non-Categorical, Significant industrial User $ 2,640.00

Non-Categorical, Non-Significant Industrial User $ 2,200.00
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Permit Renewal Fees:

Categorical Industrial User

with Combined Waste Stream Formula, add

with Production Based Standards, add

with Multiple Categories, add
Non-Categorical, Significant Industrial User
Non-Categorical, Non-Significant Industrial User

Section 6 That Initial Wastewater Discharge Permit Application,
Ownership Change with Process Changes, and Permit Renewal
fees for wastewater generators whose wastewater is hauled away,
i.e., by a wastewater trucking company, and discharged into the
Brine Line shall be:

Initial Wastewater Discharge Permit Application Fees:

Categorical Industrial User

with Combined Waste Stream Formula, add

with Production Based Standards, add

with Multiple Categories, add
Non-Categorical, Significant Industrial User
Non-Categorical, Non-Significant Industrial User

Permit Renewal Fees:

Categorical Industrial User

with Combined Waste Stream Formula, add

with Production Based Standards, add

with Multiple Categories, add
Non-Categorical, Significant Industrial User
Non-Categorical, Non-Significant Industrial User

Section 7 That initial Wastewater Hauler Permit application and
Permit Renewal fees for the Brine Line shall be:

Initial Permit Application for Wastewater Hauler
Permit Renewal for Wastewater Hauler

Brine Line Liquid Waste Hauler Permit Application and Permit

Renewal are processed and administered by Santa Ana Watershed
Project Authority (SAWPA).

Section 8 That Permit Revision or Facility Expansion fees shall be:

$ 2,640.00
$ 440.00
$220.00
$ 880.00
$ 660.00

$ 2,640.00

$2,200.00
$ 880.00
$ 440.00
$1,760.00
$1,320.00
$ 880.00

$1,760.00
$ 440.00
$ 220.00
$ 880.00
$ 660.00
$ 440.00

$176.00
$ 88.00

$1,320.00
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Permit Revisions shall be required if the modification affects the
quantity/quality of the wastewater discharge to deviate from the
conditions in the current permit by more than 25%. Such additions
or modifications inciude, but are not limited to, the following:
Maintenance, Monitoring, Change of Discharge Limits, Addition of
Control Equipment, etc.

Section 9 That Permit Addendum fees shall be: $616.00
That for change of business name with no process changes shall $176.00
be:

Permit Addendum shall be required if the addition or modification
does not affect the existing wastewater quantity/quality by more
than 25%. Such additions or modifications include, but are not
limited to, the following: Maintenance, Monitoring, Change of
Discharge Limits, Addition of Control Equipment, Ownership
Change without Process Changes, etc.

Section 10 Toxic Organic Management Plan (TOMP) Processing No Charge

Section 11 Miscellaneous processing fees that do not fall under any of the
above sections shall be charged based on time and material of staff(s) evaluating
such process using adopted labor rates for the current fiscal year.

Section 12 That all provisions of the Brine Line Ordinance and any
amendments thereto are hereby applicable and will remain in full force and
effect.

Section 13 That upon the effective date of this Resolution, the Resolution
No. 2014-06-02 pertaining to the South NRWS is hereby rescinded in its entirety.
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ADOPTED this 17" day of June, 2015.

ATTEST.:

Steven J. Elie

Secretary/ Treasurer of the Inland Empire
Utilities Agency* and of the Board of
Directors thereof

*A Municipal Water District

Terry Catlin
President of the Inland Empire Utilities

Agency* and of the Board of Directors
thereof
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STATE OF CALIFORNIA )
) SS
COUNTY OF SAN BERNARDINO )
I, Steven J. Elie, Secretary/Treasurer of the Inland Empire Ulilities
Agency*, DO HEREBY CERTIFY that the foregoing Resolution being No. 2015-06-04
as adopted at a regular Board meeting on June 17, 2015, of said Agency* by the

following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Steven J. Elie
Secretary/Treasurer
(SEAL)

* A Municipal Water District



RESOLUTION NO. 2015-6-5

RESOLUTION OF THE BOARD OF DIRECTORS OF THE INLAND
EMPIRE UTILITIES AGENCY*, SAN BERNARDINO COUNTY,
CALIFORNIA, ESTABLISHING SERVICE RATES FOR WASTEWATER
DISCHARGERS TO THE REGIONAL WASTEWATER SYSTEM FOR
SEPTAGE, COMMERCIAL OR INDUSTRIAL WASTEWATERS, AND
EXCESSIVE STRENGTH CHARGES FOR FISCAL YEAR 2015/2016.

WHEREAS, it is necessary to establish service rates for processing and issuing
permits to domestic, commercial, or industrial wastewater dischargers and wastewater
haulers permitted by IEUA, and service rates for processing and treatment of sanitary,
commercial or industrial wastewater deliveries to the Inland Empire Utilities Agency
(Agency)'s Regional Wastewater System;

WHEREAS, it is necessary to establish application fees for processing and
issuing of wastewater discharge permits to industrial wastewater generators who
discharge directly through pipeline connections to the Regional Sewer System;

WHEREAS, the Board of Directors of the Inland Empire Utilities Agency”,
pursuant to Ordinance No. 97, may establish said service rates by resolution.

NOW, THEREFORE, the Board of Directors hereby RESOLVES, DETERMINES,
AND ORDERS the following to be effective July 1, 2015:

Section1 That Wastewater Permit Application for Domestic Wastewater
Hauler fees is as follow:

Initial Permit Application Fee $176.00
Permit Renewal Fee $ 88.00

Section 2 That wastewater volumetric fee for domestic and industrial
wastewater hauler is as follow:

For each load up to 2,000 gallons $65.24
Loads in excess of 2,000 gallons $ 0.033 per one (1) gallon

Section 3  That a rate schedule effective July 1, 2015, for delivery of domestic
and industrial wastewater to regional plants with excessive biochemical oxygen
demand and suspended solids is hereby established as follows:

Quantity Rate
Biochemical Oxygen Demand (BOD) in excess _
of 409 mg/L $ 266.43 per 1,000 Ib (dry weight)

Suspended Solids (SS) in excess of 379 mg/L $ 296.54 per 1,000 Ib (dry weight)

Section4 A Non-Compliance fee of $100.00 will be assessed to reinstate
elapsed or expired insurance requirements.
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Section 5 That Initial Wastewater Discharge Permit Application and
Permit Renewal fees for wastewater generators who discharge
directly through pipeline connection to the Regional Sewer System
shall be:

Initial Wastewater Discharge Permit Application Fees
(Ownership Change with Process Changes included):

Categorical Industrial User

with Combined Waste Stream Formula, add

with Production Based Standards, add

with Multiple Categories, add
Non-Categorical, Significant Industrial User
Non-Categorical, Non-Significant Industrial User

Permit Renewal Fees:

Categorical Industrial User

with Combined Waste Stream Formula, add

with Production Based Standards, add

with Multiple Categories, add
Non-Categorical, Significant Industrial User
Non-Categorical, Non-Significant Industrial User

Section 6 That Initial Wastewater Discharge Permit Application,
Ownership Change with Process Changes, and Permit Renewal
fees for wastewater generators whose wastewater is hauled away,
i.e., by a wastewater trucking company, and discharged into the
NRWS sewer system shall be:

Initial Wastewater Discharge Permit Application Fees:

Categorical Industrial User _
with Combined Waste Stream Formula, add
with Production Based Standards, add
with Multiple Categories, add

Non-Categorical, Significant Industrial User

Non-Categorical, Non-Significant Industrial User

Permit Renewal Fees:

Categorical Industrial User

with Combined Waste Stream Formula, add

with Production Based Standards, add

with Multiple Categories, add
Non-Categorical, Significant Industrial User
Non-Categorical, Non-Significant Industrial User

$ 3,520.00
$ 880.00
$ 440.00

$ 1,760.00

$2,640.00

$ 2,200.00

$ 2,640.00
$ 440.00
$ 220.00
$ 880.00
$ 660.00
$440.00

$ 2,200.00
$ 880.00
$ 440.00

$1,760.00

$ 1,320.00
$880.00

$ 1,760.00
$ 440.00
$220.00
$ 880.00
$ 660.00
$ 440.00



Resolution No. 2015-6-5
Page 3 of 5

Section 7 That Permit Revision or Facility Expansion fees shall be: $1,320.00

Permit Revisions shall be required if the modification affects the
quantity/quality of the wastewater discharge to deviate from the
conditions in the current permit by more than 25%. Such additions
or modifications include, but are not limited to, the following:
Maintenance, Monitoring, Change of Discharge Limits, Addition of
Control Equipment, Process Changes, efc.

Section 8 That Permit Addendum fees shall be: $616.00

That for change of business name or ownership only with no
. - $176.00
process changes shall be:
Permit Addendum shall be required if the addition or modification
does not affect the existing wastewater quantity/quality by more than
25%. Such additions or modifications include, but are not limited to,
the following: Maintenance, Monitoring, Change of Discharge
Limits, Addition of Control Equipment, Ownership Change without
Process Changes, etc.

Section9 That IEUA will pass on to wastewater permit holder any other
charges, such as, but not limited to, excessive strength, laboratory analysis,
inspection activities, etc.

Section 11 Miscellaneous processing fees that do not fall under any of the
above sections shall be charged based on time and material of staff(s) evaluating
such process using adopted labor rates for the current fiscal year.

Section 12 That all provisions of the Regional Wastewater Ordinance and any
amendments thereto are hereby applicable and will remain in full force and
effect.

Section 13 That upon the effective date of this Resolution, Resolution No.
2014-6-3 is hereby rescinded in its entirety.
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ADOPTED this 17th day of June, 2015.

Terry Catlin

President of the Inland Empire Utilities
Agency* and of the Board of Directors
thereof

ATTEST:

Steven J. Elie

Secretary/ Treasurer of the Inland Empire
Utilities Agency”* and of the Board of
Directors thereof

(SEAL)

* A Municipal Water District
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STATE OF CALIFORNIA )
1SS
COUNTY OF SAN BERNARDINO )
I, Steven J. Elie, Secretary/Treasurer of the Inland Empire Utilities Agency*, DO
HEREBY CERTIFY that the foregoing Resolution being No. 2015-6-5, was adopted at a Board

Meeting on June 17, 2015, of said Agency” by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT
Steven J. Elie
Secretary/Treasurer
(SEAL)

* A Municipal Water District



RESOLUTION NO. 2015-6-6

RESOLUTION OF THE BOARD OF DIRECTORS OF THE INLAND
EMPIRE UTILITIES AGENCY*, SAN BERNARDINO COUNTY,
CALIFORNIA, ESTABLISHING CAPACITY CHARGES, VOLUMETRIC
CHARGES, STRENGTH CHARGES, AGENCY PROGRAM CHARGES,
AND APPLICATION FEES FOR THE NON-RECLAIMABLE
WASTEWATER SYSTEM (NRWS) FOR FISCAL YEAR 2015/16

WHEREAS, NRWS Wastewater Disposal Agreement No. 4830 (Agreement) has
been adopted between County Sanitation Districts of Los Angeles County (CSDLAC)
and Inland Empire Utilities Agency (Agency),

WHEREAS, it is necessary to establish a rate structure for the collection of costs
associated for the sewerage service under this Agreement;

WHEREAS, it is necessary to allocate User with Non Reclaimable Wastewater
System Capacity Unit (NRWSCU), in order to collect such charges;

WHEREAS, it is necessary to allocate individual Users their fractional
contribution of the Solids Discrepancy at East End (SDgg) monitoring facility determined
by the Fractional Solids Discrepancy (FSD;) formula;

WHEREAS, it is necessary to establish appiication fees for processing
applications for NRWSCU Allocations and Wastewater Discharge Permits for the use of
the Inland Empire Ultilities Agency (Agency)'s NRWS;

WHEREAS, under Section 13550, et seq., of the California Water Code, a Public
Agency may require industries to use recycled water for certain purposes, where it is
available and at reasonable cost;

WHEREAS, the Board of Directors of the Agency, pursuant to Ordinance No. 99,
may establish said fees and charges by Resolution;

NOW, THEREFORE, the Board of Directors hereby RESOLVES, DETERMINES,
AND ORDERS the following to be effective July 1, 2015



Section 1
follows;

(A)

Section 2

(A)

(B)

(C)

Resolution No. 2015-6-6
NRWS Rates
Page 2 of 7

That the acquisition of wastewater discharge right shall be as

NRWSCU ACQUISITION RATES

1. ANRWSCU for the NRWS is determined by the following formula:

NRWSCU
=,(0.6513 x %) + (0.1325 4 %)
TSS
+ (0.2162 x T”g“)
Where:

gpd = gallons per day
ppd = pounds per day

2. The minimum number of NRWSCU shall be 25 NRWSCU.

3. The purchase rate for the right to discharge one (1) NRWSCU
shall be $5,150.00 per NRWSCU.

4. The optional annual lease rate for the right to discharge one (1)
NRWSCU shall be 5% per year of the purchase rate, i.e. $257.50
per NRWSCU per each year.

The above charges shall be paid in full upon the execution of the
NRWSCU purchase or lease.

That the monthly charges for discharge to the NRWS are:
VOLUMETRIC CHARGES

For discharge to the NRWS, the monthly volumetric charge is $948.00
per million gallons of discharge.

PEAK FLOW CHARGES

For discharge to the NRWS, the monthly Peak Flow (PF) Charge shall
be $360.00 per million gallons of volumetric discharge.

STRENGTH CHARGES

That Strength Charges are for excessive Chemical Oxygen Demand
(COD) and Total Suspended Solids (TSS) and are applicable to all
discharges to the NRWS. The rates are as follows:
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PARAMETER RATE
COD $210.00 per 1,000 pounds (dry weight)
TSS $433.00 per 1,000 pounds {dry weight)

Strength charges for the NRWS discharges are calculated from the
average of all the samples collected during the calendar month and
invoiced on a quarterly basis. If there is no sample data for a given
month, strength charges for that month shall be determined by using the
average of all available data within the billing quarter.

(D) SOLIDS DISCREPANCY CHARGE FOR NRWS

Solids Discrepancy Charge for an industry (SDC;) shall be caiculated on a
monthly basis and invoiced on a quarterly basis. The charge shall be
calculated by multiplying the individual industry’'s Fractional Solids
Discrepancy (FSD) by the Total Solids Discrepancy at East End
monitoring facility (TSDgg) and by TSS rate:

SDC; = (FSD;) x (TSDgg) x (TSS rate)

Individual industry’s FSD; for the NRWS is determined by the FSD; formula
to allocate the individual industry’s solids contribution to the total solids
discrepancy, based on their contribution to the overall loading of Alkalinity,
Biological Oxygen Demand (BOD), Dissolved Calcium, and Flow.

Alkl BODL Cai
FSD; = 0.086JCL£1 ]+ 0.541x[ ] +0.057x[— +0.316x[
lkr Car

Flowi]
BODy

Flowy

Where:

FSD= Fractional Solids Discrepancy for individual discharger (i)

Alk; = Individual dissolved alkalinity loading to the NRWS for discharger (/)
Alky = Combined dissolved alkalinity loading from all dischargers to the
NRWS

BOD; = Individual BODs loading to the NRWS for discharger (/)

BODt = Combined BODs loading from all dischargers to the NRWS

Ca; = Individual dissoived calcium loading to the NRWS for discharger (/)
Car = Combine dissolved calcium loading from all dischargers to the
NRWS

Flow; = Individual flow contribution to the NRWS from discharger (/)
Flowr = Combined flow from all dischargers to the NRWS
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All the CSDLAC rates include the ad valorem charges.
(E) AGENCY CIP AND O&M CHARGES

The Agency's CIP and O&M charges shall be $18.37 per NRWSCU per
month.

(F) 4R DEFERRED CAPITAL CHARGES

The deferred 4R capital charges shall be $212.60 per NRWSCU per
month as assigned per Agreement 1679,

(G) RECYCLED WATER USAGE CREDIT

This program is for recycled water (RW) Users and shall end when
funding is exhausted or not later than June 30, 2024, whichever comes
first. New Users who qualify for this program shall be given the recycled
water credit in effect at the time of connection to the RW system.

For Fiscal Year 15-16, the Recycled Water Usage Credit is $400.52 per

million gallons of recycled water used.

Section3 OTHER CHARGES

IEUA will pass on any other charges from CSDLAC invoiced to the Agency to
dischargers to the NRWS, such as, but not limited to, flow and strength

imbalance charges, permit, inspection, analytical fees, etc.

Section 4 That Application fee for a NRWS Capacity Unit

Purchase or Annual Lease shall be: SI200I00

Section 5 That Initial Wastewater Discharge Permit Application,

Ownership Change with Process Changes, and Permit Renewal

fees for wastewater generators who discharge directly through

pipeline connection to the NRWS sewer system shall be:

Initial Wastewater Discharge Permit Application Fees

(Ownership Change with Process Changes included):

Categorical Industrial User $ 3,520.00
with Combined Waste Stream Formula, add $ 880.00
with Production Based Standards, add $ 440.00
with Multiple Categories, add $1,760.00

Non-Categorical, Significant Industriat User $2,640.00

Non-Categorical, Non-Significant Industrial User $2,200.00

Permit Renewal Fees:

Categorical industrial User

$ 2,640.00
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with Combined Waste Stream Formula, add $ 440.00

with Production Based Standards, add $220.00

with Multiple Categories, add $ 880.00

Non-Categorical, Significant Industrial User $ 660.00

Non-Categorical, Non-Significant Industrial User $ 2,640.00

S:'ctlon 6 That Permit Revision or Facility Expansion fees shall $ 1.320.00
Permit Revisions shall be required if the modification affects the
quantity/quality of the wastewater discharge to deviate from the
conditions in the current permit by more than 25%. Such additions
or modifications include, but are not limited to, the following:
Maintenance, Monitoring, Change of Discharge Limits, Addition of

Control Equipment, Process Changes, etc.
Section 7 That Permit Addendum fees shall be: $616.00
That for change of business name with no process changes shall $ 176.00

be:

Permit Addendum shall be required if the addition or modification
does not affect the existing wastewater quantity/quality by more
than 25%. Such additions or modifications include, but are not
limited to, the following: Maintenance, Monitoring, Change of
Discharge Limits, Addition of Control Equipment, Ownership
Change without Process Changes, efc.

Section 8 Toxic Organic Management Plan (TOMP) Processing No Charge

Section9 Miscellaneous processing fees that do not fall under any of the
above sections shall be charged based on time and material of staff(s) evaluating
such process using adopted labor rates for the current fiscal year.

Section 10 That all provisions of the Non-Reclaimable Wastewater Ordinance
and any amendments thereto are hereby applicable and will remain in full force
and effect.

Section 11 That upon the effective date of this Resolution, the Resolution
No. 2015-1-1 pertaining to the NRWS is hereby rescinded in its entirety.

L



ADOPTED this 17" day of June, 2015

ATTEST:

Steven J. Elie

Secretary/ Treasurer of the Inland Empire
Utilities Agency* and of the Board of
Directors thereof

*A Municipal Water District
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Terry Catlin

President of the Inland Empire Utilities
Agency* and of the Board of Directors
thereof
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STATE OF CALIFORNIA )
) SS
COUNTY OF SAN BERNARDINO )
|, Steven J. Elie, Secretary/Treasurer of the Inland Empire Utilities

Agency*, DO HEREBY CERTIFY that the foregoing Resolution being No. 2015-6-6 as

adopted at a regular Board meeting on June 17, 2015, of said Agency” by the following

vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
Steven J. Elie
Secretary/Treasurer
(SEAL)

* A Municipal Water District



RESOLUTION NO. 2015-6-7

RESOLUTION OF THE BOARD OF DIRECTORS OF THE INLAND
EMPIRE UTILITIES AGENCY*, SAN BERNARDINO COUNTY,
CALIFORNIA, ESTABLISHING CAPACITY CHARGES, VOLUMETRIC
CHARGES, STRENGTH CHARGES, CAPITAL IMPROVEMENT
PROJECT (CIP} CHARGES, IEUA ADMINISTRATIVE CHARGES,
APPLICATION AND WASTEWATER DISCHARGE PERMIT
APPLICATION FEES FOR THE ETIWANDA WASTEWATER LINE
(EWL) FOR FISCAL YEAR 2015/16

WHEREAS, Etiwanda Wastewater Line Disposal Agreement (Agreement) was
entered between County Sanitation Districts of Los Angeles County (CSDLAC) and
Inland Empire Utilities Agency (Agency);

WHEREAS, it is necessary to establish a rate structure for the collection of costs
associated for the sewerage service under this Agreement;

WHEREAS, it is necessary to allocate industries with Etiwanda Wastewater Line
Capacity Unit (EWLCU), in order to collect such charges;

WHEREAS, one EWLCU for the EWL is defined as an equalized discharge not
to exceed a flow rate of 15 gallons per minute;

WHEREAS, it is necessary to establish application fees for processing
applications for Capacity Right Agreements and Wastewater Discharge Permits for the
use of the Agency's EWL,;

WHEREAS, under Section 13550, et seq., of the California Water Code, a Public
Agency may require industries to use recycled water for certain purposes, where it is
available and at reasonable cost:

WHEREAS, the Board of Directors of the Agency, pursuant to Ordinance No. 99,
may establish said fees and charges by Resolution;

NOW, THEREFORE, the Board of Directors hereby RESOLVES, DETERMINES,
AND ORDERS the foliowing to be effective July 1, 2015

Section1  That the acquisition of capacity rights shall be as follows;
(A) CAPACITY RIGHT ACQUISITION RATE
That the purchase rate for the right to discharge one (1) EWLCU for the
EWL shall be $215,000.00 per an equalized flow rate not to exceed 15
gallons per minute. This charge shall be paid in full upon the execution of

the Capacity Right Agreement.

Section 2  That the monthly charges for discharge to the EWL are as follows:
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(A) CAPACITY CHARGES

For discharge to the EWL, which reaches the jurisdiction of the CSDLAC,
the monthly Capacity Charge is $0.00 per EWLCU.

The monthly Capital Improvements Program (CIP) charge for EWL is
$90.00 per month per EWLCU.

(B) VOLUMETRIC CHARGES

The Volumetric Charge for EWL is $1,037.34 per Milion Gallons. The
minimum Volumetric Charge for discharge of 100,000 gallons or less is
$103.73 per EWLCU per month.

(C) STRENGTH CHARGES

That Strength Charges are for excessive Chemical Oxygen Demand
(COD) and Total Suspended Solids (TSS) and are applicable to all
discharges to the EWL. The rates are as follows:

PARAMETER RATE
cOD $210.00 per 1,000 pounds (dry weight)
TSS $433.00 per 1,000 pounds (dry weight)

Strength charges for the EWL discharges are calculated from the average
of all the samples collected during the calendar month and invoiced on a
quarterly basis. If there is no sample data for a given month, strength
charges for that month shall be determined by using the average of all
available data within the billing quarter.

(D) AGENCY CIP AND O&M CHARGES

Agency CIP and O&M Charges of 50% shall be added to the charges of
Section 2(A), 2(B), and 2(C).

(E) RECYCLED WATER USAGE CREDIT

This program is for recycled water (RW) Users and shall end when
funding is exhausted or not later than June 30, 2024, whichever comes
first. New Users who qualify for this program shall be given the recycled
water credit in effect at the time of connection to the RW system.

For Fiscal Year 2015/18, the Recycled Water Usage Credit is $400.52 per
million gallons of recycled water used.

Section4 OTHER CHARGES

IEUA will pass on any other charges from CSDLAC invoiced to the
Agency to dischargers to the EWL, such as, but not limited to, flow and
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strength imbalance charges, permit, inspection, analytical fees, etc.

Section 5 That Application fees for a EWL Capacity Right
Agreement shall be:

Section 6 That Initial Wastewater Discharge Permit Application,
Ownership Change with Process Changes, and Permit Renewal
fees for wastewater generators who discharge directly through
pipeline connection to the EWL sewer system shall be:

Initial Wastewater Discharge Permit Application Fees
(Ownership Change with Process Changes included):

Categorical Industrial User

with Combined Waste Stream Formula, add

with Production Based Standards, add

with Multiple Categories, add
Non-Categorical, Significant Industrial User
Non-Categorical, Non-Significant Industrial User

Permit Renewal Fees:

Categorical Industrial User

with Combined Waste Stream Formula, add

with Production Based Standards, add

with Multiple Categories, add
Non-Categorical, Significant Industrial User
Non-Categorical, Non-Significant Industrial User

Section 7 That Permit Revision or Facility Expansion fees shall
be:

Permit Revisions shall be required if the modification affects the
quantity/quality of the wastewater discharge to deviate from the
conditions in the current permit by more than 25%. Such additions
or modifications include, but are not limited to, the following:
Maintenance, Monitoring, Change of Discharge Limits, Addition of
Control Equipment, Process Changes, etc.

Section 8 That Permit Addendum fees shall be:

That for change of business name with no process changes shall
be:

Permit Addendum shall be required if the addition or modification
does not affect the existing wastewater quantity/quality by more
than 25%. Such additions or modifications include, but are not
limited to, the following: Maintenance, Monitoring, Change of

$ 200.00

$ 3,520.00
$ 880.00
$ 440.00

$ 1,760.00

$ 2,640.00

$2,200.00

$ 2,640.00
$ 440.00
$220.00
$ 880.00
$ 660.00

$ 2,640.00

$1,320.00

$616.00

$ 176.00
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Discharge Limits, Addition of Control Equipment, Ownership
Change without Process Changes, etc.

Section 9 Toxic Organic Management Pian (TOMP) Processing No Charge

Section 10 Miscellaneous processing fees that do not fall under any of the
above sections shall be charged based on time and material of staff(s) evaluating
such process using adopted labor rates for the current fiscal year.

Section 11 That all provisions of the Etiwanda Wastewater Line Ordinance and
any amendments thereto are hereby applicable and will remain in full force and
effect.

Section 12 That upon the effective date of this Resolution, the Resolution
No. 2014-6-13 pertaining to the EWL is hereby rescinded in its entirety.

* k %k

ADOPTED this 17" day of June, 2015

Terry Catlin

President of the Inland Empire Utilities
Agency* and of the Board of Directors
thereof

ATTEST

Steven J. Elie

Secretary/ Treasurer of the Inland Empire
Utilities Agency* and of the Board of
Directors thereof

*A Municipal Water District
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STATE OF CALIFORNIA )
) SS
COUNTY OF SAN BERNARDINO )
|, Steven J. Elie, Secretary/Treasurer of the Inland Empire Utilities

Agency*, DO HEREBY CERTIFY that the foregoing Resolution being No. 2015-8-7 as

adopted at a regular Board meeting on May 20, 2015, of said Agency* by the following

vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
Steven J. Elie
Secretary/Treasurer
(SEAL)

* A Municipal Water District
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‘f‘
3 \ inland Empire Utilities Agency
A MUNICIPAL WATER DISTRICT

Date: June 17, 2015
To: The Honorable Board of Directors
Through: Finance, Legal, and Administration Committee (06/10/15)
From: th P. Joseph Grindstaff
General Manager
Submitted by: Christina Valencia Q}lj

Chief Financial Officer/Assistant General Manager

(fu/' Javier Chagoyen-Lazaro
#¥¥% Manager of Finance and Accounting

Subject: Adoption of Resolution No. 2015-6-2, Approving the Santa Ana
Watershed Project Authority Adopted Budget for FY 2015/16 and FY
2016/17

RECOMMENDATION

It is recommended that the Board of Directors:

1. Ratify the Santa Ana Watershed Project Authority (SAWPA) adopted budget for Fiscal
Years (FYs) 2015/16 and 2016/17, as submitted; and

2. Adopt Resolution No. 2015-6-2, approving the SAWPA general and specific project
budgets for FYs 2015/16 and 2016/17.

BACKGROUND

The FYs 2015/16 and 2016/17 budget was presented to the SAWPA member agencies’ chief
financial officers on March 28, 2015 and at the SAWPA Commission budget workshop on April
21, 2015.

On May 19, 2015, the SAWPA Commission adopted a biennial budget for FYs 2015/16 and
2016/17.



Adoption of Resolution No. 2015-6-2, Approving the SAWPA
Adopted Budget for FY 2015/16 and FY 2016/17

June 17, 2015

Page 2 of 3

The total proposed budget for member contributions to support planning projects and
administrative support for FY 2015/16 decreased slightly from FY 2014/15 amended budget,
$1,695,450 to $1,347,795 for all members; a decrease of $69,531 per member.

Annual contributions are equally shared by the five member agencies: IEUA, Eastern Municipal
Water District, Orange County Water District, San Bernardino Valley Municipal Water District,
and Western Municipal Water District.

Table 1 provides a summary of the adopted member agency’s share of contributions for the two
year budgets (FYs 2015/16 and FY 2016/17) compared to the amended budget for FY 2014/15
by project:

Table 1
Member Agency Contribution Budget

Adopted Adopted Two-Year Budget

PROJECT PLANNING FY 2014/15 FY 2015/16 FY 2016/17
General Planning $71,500 $68,000 $70,000
USBR Partnership Studies 4,000 4.000 4,000
Watershed Management Plan (OWOW) 61,000 60,000 60,000
SA Fish Conservation TF 2,000 2,000 2,000
Storm Water Quality Standards TF 10,000 10,000 10,000
LESJWA Management 2,000 2,000 2,000

Subtotal $150,500 $146,000 $148,000
ADMINISTRATION
State/Federal Lobbying 52,590 46,559 49,861
General Fund Costs 136,000 77,000 90,000

Subtotal $188,590 $123,559 $139,861
Member Agency Centribution $339,090 $269,559 $287,861
PRIOR BOARD ACTION

On June 18, 2014, the IEUA Board of Directors adopted Resolution No. 2014-6-2, approving the

amended FY 2014/15 general and specific project budgets for SAWPA’s adopted two year
budgets (FYs 2013/14 and FY 2014/15).

The adopted budgets were ratified by the IEUA Board on June 19, 2013.

G:\Board-Rec'\2015115130 The Santa Ana Watershed Project Authority (SAWPA) FYs 2015/16 and 2016/17
Budget
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Adopted Budget for FY 2015/16 and FY 2016/17

June 17, 2015

Page 3 of 3

IMPACT ON BUDGET

The Agency’s share of SAWPA’s FY 2015/16 and FY 2016/17 member contribution Adopted
Budget of $269,559 and $$287.861, respectively, are included in the Agency’s proposed biennial
budget of the Administrative Services (GG), Recycled Water (WC), and Water Resources (WW)
program funds.

Attachments:
Attachment A — Member Agency Contribution Budget
Attachment B — Resolution No. 2015-6-2

G:\Board-Rec\2015\15130 The Santa Ana Watershed Project Authority (SAWPA) FYs 2015/16 and 2016/17
Budget



Attachment A
Member Agency Contribution Budget

MEMBER CONTRIBUTION

Summary Schedule

SAWPA

Member Agenzy Contributions

Exempt from G&A Costs
SAVWPA General Funds
Stete Lobbying
Federal Lobbying

Elanmimg Srajasr

Gaineral Pinning

USBHR Partnarshiyp Stuthes
wWigtershed Managerment [OWWOWS
54 River Fiel Conservalion

Storm Water Quality Tazk Forpe
LESJWA Management

Tota Membsr Agancy Contriputions

Per Member Agency

Adonted

FYE 2013

Progo

I
FvE 221

1]
r ]

107-00 § $ $ 450,000
100-07 § $ § 22003
10004 § 27152 & $
§ 042050 § $
ROl § IS0 O$ MO000 § 350000
3000 $ 0 20090 § 0 20000 § 20000
$ 0t § 300,000 $  300.000
381§ $ 10000 § 10000
386 § 50000 § 50000 §
477 $ 10006 § 10000 §
$ 752500 $ $

1697450 §

§ 1430308

330.000 ] &

260530 §  287T.8E1 |




Attachment B

RESOLUTION NO. 2015-6-2

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE INLAND EMPIRE UTILITIES AGENCY*, SAN
BERNARDINO COUNTY, CALIFORNIA, APPROVING THE
BUDGET OF THE SANTA ANA WATERSHED PROJECT
AUTHORITY FOR FISCAL YEAR 2015/16 AND FISCAL
YEAR 2016/17

WHEREAS, the Infand Empire Utilities Agency* is a member agency of
the Santa Ana Watershed Project Authority;

WHEREAS, the Joint Exercise of Powers Agreement (JPA), which created
SAWPA, required approval by the member agency of all general and specific project
budgets of SAWPA to the extent that such budgets may impose any liability on the
member agency; and.

WHEREAS, Paragraphs 9 and 27 of the JPA required the Agency's approval of

such budgets be evidenced by a certified copy of a Resolution of Approval filed with
SAWPA.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Inland
Empire Utilities Agency hereby approves SAWPA's Fiscal Year 2015/16 and Fiscal
Year 2016/17 Budget, directs the Board Secretary/Office Manager to send a certified
copy of this Resolution to SAWPA, and authorizes payment to SAWPA of the member
agency contribution for $269,558 (FY 2015/16) and $287,861 (FY 2016/17).

ADOPTED this 17'" day of June, 2015.

Terry Catlin
President of the Inland Empire Utilities
Agency* and of the Board of Directors

thereof
ATTEST:

Steven J. Elie

Secretary/ Treasurer of the Infand Empire
Utilities Agency™ and of the Board of
Directors thereof

*A Municipal Water District
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Page 2 of 2

STATE OF CALIFORNIA )
)SS
COUNTY OF SAN BERNARDINO )
I, Steven J. Elie, Secretary/Treasurer of the Inland Empire Utilities

Agency*, DO HEREBY CERTIFY that the foregoing Resoiution being No. 2015-6-2 was

adopted at a regular meeting on June 17, 2015, of said Agency* by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Steven J. Elie
Secretary/Treasurer
(SEAL)

* A Municipal Water District
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- - A MUNICIPAL WATER DISTRICT
Date: June 17, 2015
To: Honorable Board of Directors
Through: Finance, Legal and Administration Committee (06/10/15)
From: &\’, P. Joseph Grindstafl ps
General Manager
Submitted by: Christina Valencia @U)

Chief Financial Officer/Assistant General Manager

JOA Javier Chagoyen-Lazaro
,ﬂ,f{z— Manager of Finance and Accounting

Subject: Adoption of Resolution No. 2015-6-3, Approving the Biennial
Update of the Agency’s Investment Policy

RECOMMENDATION

It is recommended that the Board of Directors adopt Resolution No. 2015-6-3, approving the
biennial update of the Agency’s Investment Policy for Fiscal Years (FYs) 2015/16 and 2016/17.

BACKGROUND

The Investment Policy (Policy) establishes procedures and guidelines by which surplus funds can
be managed in a prudent and fiscally-sound manner. The Policy encompasses those funds over
which the Agency exercises fiscal control, stipulates allowable and unallowable investment
alternatives, and establishes parameters for selecting broker/dealers and financial institutions
with which the Agency may do business. The Policy also prioritizes the Agency’s public funds
management objectives of; safety, liquidity, and yield. The review focused on four key policy
elements; compliance, comprehensiveness, balance, and clarity. A summary of the policy
elements objectives can be found in attachment A.

The proposed Policy mandates a review and approval by the Board on a biennial basis, or
whenever there are recommended changes, whichever occurs first. A change from an annual to
biennial review and approval aligns with the adoption of the Agency’s first biennial budget for
FYs 2015/16 and 2016/17. The Board last approved the Policy on June 18, 2014. As the
Agency’s financial advisor, PFM Asset Management LLC (PFM) reviewed the current Policy
and provided their recommendation based on their expertise as an investment advisor to public
agencies and their understanding of the best investment practices of public agencies nationwide.
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Page 2

Overall, PF'M found the Agency’s Policy to be comprehensive, well written, and in compliance
with the California Government Code (CGC) Section 53600. PFM pointed out that the only
change to the to the CGC investment sections effective in 2015 was the addition of
Supranationals (53601(q)} to the list of permitted investment. The Agency evaluated this
revision and does not recommend adding this type of investment to the Policy.

The only proposed change to the FYs 2015/16 and 2016/17 Policy is in Section 8.F Authorized
and Suitable Investments under Negotiable Certificate of Deposits (NCDs). This change will
allow the Agency to purchase NCDs from highly rated banks (set by the Industry Standard
Definition or IDC) at the Agency’s required rating of 165 (Excellent). NCDs are fully FDIC
insured with principal and interest. Most banks do not have debt ratings as they do not issue debt

therefore the industry standard is the IDC Number. Changes are highlighted in red in Attachment
B.

While the Agency's investment strategy continues to use a buy and hold approach, which
normally helps to maintain a more stable yield for the overall portfolio, given the likelihood that
short-term interest rates are projected to increase gradually over time, the investment strategy
will focus primarily in short-term investments with a maturity period of 3 years or less. Staff will
continue to seek opportunities to lock in higher rates for longer terms contingent upon the cash
flow, in addition to adhering to the key investment objectives of safety and liquidity.

Attached for your consideration is a copy of the current Investment Policy (Exhibit A).
Additionally, a listing of authorized broker/dealers is also provided in as part of Exhibit A under
Attachment D.

PRIOR BOARD ACTION

On June 18, 2014, the Board of Directors adopted Resolution No. 2014-6-11, approving the
Agency’s Investment Policy for FY 2014/15.

IMPACT ON BUDGET

None.

Attachments:

Attachment A — Policy Objectives and Elements
Attachment B — Redlined Changes to the Investment Policy
Exhibit A — Investment Policy

Resolution No. 2015-6-3



Attachment A- Policy Objectives and Elements

Safety: Preservation of capital in the overall portfolio is the foremost objective.
Liquidity: Investment portfolio will remain sufficiently liquid to enable the Agency to
meet all anticipated operating requirements,

Yield: Return on investments is of secondary importance; however, the investment
portfolio shall be designed to attain a market rate of return throughout budgetary and
cconomic cycles, taking into account the investment risk constraints and cash flow
requirements.

Compliance: At a minimum, an investment policy must comply with the requirements of
the California Government Code (CGC) (§ 53600 et seq). The Board may impose
additional requirements based on its investment objectives and preferences.
Comprehensiveness: An investment policy should be comprehensive to ensure that the
key aspects of the investment program ate properly addressed.

Balance: An investment policy should provide a balance between investment restrictions,
which help protect the Agency’s assets, and investment flexibility, which permits staff to
adapt to changing market conditions and investment needs.

Clarity: An investment policy should express the Board’s investment objectives with
sufficient clarity, so that staff, brokers/dealers and other interested participants clearly

understand the investment policy’s intent.



Attachment B — SUMMARY OF POLICY CHANGE

The proposed change to the FY 2015/16 Policy is summarized below:

SECTION 8.0 AUTHORIZED AND SUITABLE INVESTMENTS:

8.F — Negotiable Certificates of Deposit
Negotiable Certificates of Deposit. Negotiable certificates of deposit (NCDs) issued by a
nationally or state-chartered bank, a savings association ot a federal association (as defined

by Section 5102 of the Financial Code), a state or federal credit union, or by a federally
hcensed or state-licensed branch of a forelgn bank—Pufd&&ses—af&hﬂaﬁed—te—t&sﬁE&&eﬂs

may-Rot-execed-S-yearsinmatarity: A minimum Industty Standard Deﬁmﬂon (IDC) ranng
of 165 (Excellent) is required. All purchased shall not exceed the FDIC Insuted Limit. The
curtent FDIC Negotiable CD insured limit is $250,000 (principal and intetest). In
combination with Placement Service CDs, a maximum of 30 percent of the portfolio may be
invested in this category.
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WHEREAS; The Legislature of the State of California has declared that the deposit and
investment of public funds by local officials and local agencies is an issue of statewide

concern (California Government Code (CGC) § 53600.6 and 53630.1 (CGC §53600.6 and
§53630.1) ;

WHEREAS; the legislative body of a local agency may invest surplus monies, not required
for the immediate necessities of the local agency, in accordance with the provisions of CGC
§5922 and CGC §53601 et seq.; and

WHERFEAS; the Secretary/Tteasuter or the Chiet Financial Officer/Assistant General
Manager (CFO/AGM) or the General Manager (GM) of the Inland Empire Utlities Agency
(IEUA) shall biennially, or whenever there are recommended changes, whichever occurs
first, prepare and submit a statement of investment policy and such policy, and any changes
thereto, shall be considered by the legislative body at a public meeting (CGC §53646[af).

NOW, THEREFORE, BE IT RESOLVED that the policy of TEUA is to invest funds in a
mannet which will provide: (i) the maximum security; (i) the funds necessary to meet the
daily cash flow demands of the TEUA; and (iii) the highest investment return while
conforming to all statutes governing the investment of IEUA funds within the constraints of
this Investment Policy.

This Investment Policy applies to all surplus monies of IEUA, as defined below.

Surplus Monies are defined, for the purpose of this Investment Policy, as all funds of the
IEUA except:

* Monies held in Deferred Compensation Accounts
Pooling of funds

Except for cash in certain restricted and special funds, JEUA will consolidate cash and
reserve balances from all funds to maximize investments earnings and to increase efficiencies

ith regard to investment pricing, safekeeping and administration. Investment income will
be allocated to the various funds based on their respective participation and in accordance
with generally accepted accounting principles.

e e L e
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The standard of prudence to be used by designated mvestment signatories shali be the
"prudeat investot" standard (CGC §53600.3) and shall be applied in the context of managing
an overall portfolio. Investments shall be made with care, skill, prudence, and diligence
under the citcumstances then prevailing, including, but not limited to, the general economic
conditions and the anticipated reeds of IEUA, that 2 prudent person acting in z ltke capacity
and familiarity with those matters would use in the concduct of funds of a like character and
with like aims, to safeguard the ptincipal and maintain the Lquidity needs of the agency.
Designated investment signatoties, acting in accordance with written procedures, this
investment policy, and exercising due diligence shali be relieved of personal respensibility for
an individual secutity's credit fisk or market price changes, provided deviations from
expectations are reported in a timely fashion and appropriate action is taken to control
adverse developments.

As specified in CGC §53600.5, when investing, reinvesting, purchasing, acquiring,
exchanging, selling, and managing public funds; the primary objectives, in priority order, of
the investment activities shall be:

A. Safety: Safety of principal is the foremost objective of the investment program.
Investments made by IEUA shall be undertaken in a manner that secks to ensure the
pteservation of capital in the overall portfolio. To attain this objective, diversification is
required to prevent any potential loss on any individual security or depository from
exceeding the income generated from the remainder of the portfolio.

B. Liguidity: The investment portfolio will remain sufficiently liquid to enable IEUA to meet
all operating requirements which might be reasonably anticipated.

C. Return on Investments (Yield): The investment portfolio shall be designed with the objective
of attaining a market rate of return throughout budgetary and economic cycles, taking
into account the investment risk constraints and the cash flow characteristics of the
portfolio. Retutn on investment is of secondary importance compared to the safety and
liquidity objectives desctibed above. The core of investments is limited to relatively low-
tisk securities in anticipation of earning a fair return relative to the risk being assumed.
Securities shall not be sold prior to maturity with the following exceptions:

1. A secusty with declining credit may be sold to minimize loss of principal.
2. A security swap would improve quality, yield, or target duration in the portfolio.
3. Liquidity needs of the portfolio that requires the security to be sold.
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Authority to manage the investment program 1s derived from CGC §53600, et seq.
Management’s responsibility for the investment program is hereby delegated for a one-year
period by the legislative body, to the Chief Financial Officer/Assistant General Manager
(CFO/AGM) or the Gereral Manager (GM) who shall thereafter assume full responsibility
for those transactions until the delegation of authority is revoked by the Board of Directors.
The CFO/AGM or the GM shall establish written procedures for the operation of the
investment program consistent with this investment policy. Procedures should include
reference to: safekeeping, wite transfer agreements, collateral/depository agreements and
banking services contracts, as appropriate. Such procedures shall include explicit delegation
of authority to persons/positions responsible for investment transactions. No person may
engage in an investment transaction except as provided under the terms of this investment
policy and the procedures established by the CFO/AGM or the GM and Administration.
The CFO/AGM ot GM shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate the activities of subordinates.

Officers and employees involved in the placement of investments shall refrain from personal
business activity that could conflict with the proper execution of the investment program, or
which could impair their ability to make impartial investment decisions.

The CFO/AGM or the GM shall maintain a list of approved and authorized financial
institutions and brokers/dealers, selected on the basis of credit-worthiness, financial
strength, experience, and capitalization.

In selecting the financial institutions for the deposit or investment of TEUA funds, the
Secretary/Treasurer ot the CFO/AGM or the GM’s consideration shall include the
depository’s latest equity/asset ratio data and continue to monitor the financial institutions'
credit characteristics and financial history throughout the period duting which TEUA funds
are deposited or invested.

The minimum qualifications for Agency approved depository/financial institutions include:
(i) that they must be at least three (3) years old; have total assets in excess of ten ($10) billion
dollars; a core capital/asset tatio of 5 percent or better; or (ii) have total assets in excess of
five hundred million dollars {$500,000,000); and a cote capital/asset ratio of 6 percent or
better.

Fort the setvices of banks, savings banks, and savings and loan associations, depository agreements shall
be prepared by the CFO/AGM or the GM and authorized representatives of the respective
financia! instituions for consideration and execution. by the Secretary/Treasurer.
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For broker/ dealer services utilized to invest in government securities and other investments,
the CFO/AGM or the GM is designated to select only brokers/dealers who are licensed and
in good standing with the California Department of Securities (CDS), the Securities and
Exchange Commission {SEC), the Financial Industry Regulatory Authority (FINRA), or
other applicable self-regulatory organizations. A periodic review of authorized
brokers/dealers is essential to serve the ITEUA’s investment needs.

In order to improve quality setvices, expertise, and credit worthiness, the CFO/AGM or the
GM may, on a selective basis, revise the approved list of brokers/dealers to update qualified
brokers/dealers under the requirements of this Investment Policy.

The CFO/AGM or the GM shall maintain a list of approved brokers/dealers and submit the
list to the Board of Ditrectors as part of the periodic Investment Policy review process, ot
more frequently as requested by the Board.

Financial institutions/depositories, brokets/dealers and external investment managers, who
do investment-related business with IEUA shall sign a Certificate of Understanding (see
Attachment "A"). The Certification of Understanding states that the entity:

A, Has read and is familiar with the IEUA’s Investment Policy as well as
applicable Federal and State Law;

B. Agrees to notify IEUA in writing of any potential conflicts of interest;

C. Meets the requirements as outlined in this Policy;

D. Agrees to make every reasonable effort to protect the assets of TEUA from
loss.

Annually, banks, savings bank, savings and loans associations, and authorized
brokers/dealers will be requested to update information about their financial institutions.
The required information will be supplied by responses to the attached questtonnaires (see
Attachment "B" for broker/dealers and Attachment “C” for banks and savings and loans),
and provide IEUA with copies of published financial statements.

[EUA’s investments are governed by Government Code. Within the investments permitted
by the Government Code, IEUA seeks to further restrict eligible investments to the
investments listed below. In the event an apparent discrepancy is found between this
Investment policy and the Government Code, the more restrictive parameters will taxe
precedence. Percentage holding limits listed in this section apply at the date an investment is
putchased. Credit ratings, as shown, specify the minimum credit rating category required at
the point of purchase without regard to specific modifiers, such as +/- or 1, 2, 3.
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A United States Treasury notes, bonds, bil's, or certificates of indebtedness, or those
for which the full faith and credit of the United States are pledged for the payment
of ptincipal and interest.

B. Federal agency or United States government-sponsored enterprise obligations,
patticipations, ot other instruments, inciuding those issued by or fully guaranteed as
to principal and interest by federal agencies or United States government-sponsored
enterprises.

C. State Municipal Securities — Registered treasury notes or bonds issued by any of the
50 United States, including bonds payable solely out of the revenues from a reveaue-
producing propetty owned, controlled or operated by a state or by a department,
board, agency, or authority of any of the 50 states. Securities eligible for investment
under this paragraph shall be rated at least “A” by a Nationally Recognized Statistical
Rating Otganization (NRSRQO). Short-term municipal securities eligible for
investment shall be rated at or above the following credit agencies investment grade
ratings; Sp-1 by Standard & Poot’s, F-1 by Fitch, and MIG-1 by Moody’s. These
ratings for shott term municipal securities signify the issuer’s strong capacity to pay
ptincipal and interest. Not more than 10 percent of IEUA’s funds shall be invested
in state and local municipal securities.

D. California Local Agency Municipal Securities — Bonds, notes, warrants or other
evidence of indebtedness of a local agency or municipality located within the State of
California, including debt securities issued by the IEUA. Securities eligible for
investment under this paragraph shall be rated at least “A” by a NRSRO.

E. Bank deposits, including demand deposit accounts, savings account, and market rate
accounts, time deposits, and certificates of deposit in financial institutions located in
California. Bank deposits are required to be collateralized as specified under
Government Code § 53630 ct. seq. Agreements allowing for the waiver of the
collateral requitement for that amount of deposit covered by the Federal Deposit
Insurance Cotporation may be implemented provided the remainder of the deposit is
secured by collateral as required by the Government Code.

F. Negotiable Certificates of Deposit. Negotiable certificates of deposit (NCDs) issued
by a rationally ot state-chartered bank, a savings association or a federal association
(as defined by Section 5102 of the Financial Code), a state or federal credit union, or
by a federally licensed ot state-licensed branch of 2 foreign bank. A minimum
Industry Standard Definition (IDC) rating of 165 (Excellent) is required. All
putchased shall not exceed the FDIC Insured Limit. The current FDIC Negotiable
CD insured limit is $250,000 (principal and interest). In combination with Placement
Service CDs, a maximum of 30 percent of the portfolio may be invested in this

category.

G. Placement Service Deposits (PSD). Funds may be placed with a private sector entity
that assists in the placement of deposit with eligible financial institutions located in
the United States {(CGC § 53601.8). The full amount of the principal 2nd the interest

I nlzmd Empzﬂ Utz[zfzex Ageney Inwstmmt Palzgy 20 15/ 16 20 / 17 ) Page 5




that may be accrued during the maximum term of each PSD shall at all times be
insuted by federal deposit insurance. In combination with Negotiable CDs, the
maximurm postfolio exposute to Placement Service Deposits is limited to 30 percent.
The maximum investment maturity will be restricted to five years.

Commercial papet of "prime" quality of the highest ranking or of the highest letter
and number rating as provided for by a NRSRO. The entity that issues the
commercial paper shall meet all of the following conditions in eithet paragraph (1) ot
paragraph (2):

(1) The entity meets the following criteria:

(a) Is organized and operating in the United States as a general
corporation;

{b) Has total assets in excess of five hundred million dollars
($500,000,0003;

(c) Has debt other than commercial paper, if any, that is rated "A" or
higher by a NRSRO.

(2) The entity meets the following criteria:

(2) Is organized within the United States as a special purpose
cotporation, trust, or limited liability company;

(b) Has progtam wide credit enhancements including, but not limited
to, over collateralization, letters of credit, or surety bond,;

() Has commetrcial paper that is rated "A-1" or higher, or the
equivalent, by a NRSRO.

Eligible commercial paper shall have a maximum maturity of 270 days or less. Local
agencies, other than counties or a city county, may invest no more than 25 percent of
their moneys in eligible commercial paper. Local agencies, other than counties or a
city and county may purchase no more than 10 percent of the outstanding
comtnercial paper of any single issuer.

Local Agency Investment Fund (LAIF) investment pool is a voluntary program
created by statute as an investment alternative for California’s local governments and
special districts and is under the administration of the State Governor of California.
All securities purchased by LAIF ate under the authority of Government Code §
16429 and 16480.4. As part of the Pooled Money lavestment Account (PMIA),
LAIF has oversight by the Pooled Money Investment Board {PMIB), and an in-
house Investment Committee. LAIF also has oversight by the Local Agency
Iavestment Advisory Board and is audited by the Bureau of State Audits on an
annual basis.
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Investment in California LAIF cannot exceed the maximum deposit per agency limit
as set by the Local Agency Investment Fund.

J. Local Government Investment Pools (LGIP). Shares of beneficial interest issued by
a joint powers authotity organized pursuant to Government Code § 6509.7. To be
eligible for purchase, the pool must meet the requirements of CGC § 53601(p). Total
purchases shall not exceed §20 million per account of surplus funds.

Whenever the IEUA has any funds invested in a LGIP, the Chief Financial
Officet/AGM or the General Manager shall maintain on file a copy of the pools’
current information statement to be reviewed on a periodic basis.

K. Money Market Funds - Investing solely in U.S. treasury securides and U.S.
Government Agency securities, and repurchase agreements relating to the above
obligations. To be eligible, these Money Market Funds must have met either of the
following criteria: (A) Attained the highest ranking or the highest letter and
numerical rating provided by not less than two NRSROs.  (B) Retained an
investment advisor with not less than five years’ experience and registered or exempt
from registration with the SEC, with asscts under management in excess of five
hundred million dollars ($500,000,000). No more than 20 percent of the portfolio
may be invested in Money Matket Funds and with no more than 10 percent invested
in any one money market mutual fund.

L. Reputchase Agreements - IEUA may invest in reputchase agreements with banks
and dealers with which IEUA has entered into a master repurchase agreement which
specifies terms and coaditions of repurchase agreements.

1) Transactions shall be limited to the primary dealers and banking
institutions rated “A” or better by a NRSRO, or with a financially stable
banking institution which the Agency has substantial banking relationship.
The maturity of tepurchase agreements shall not exceed 90 days. The market
value of securities used as collateral for repurchase agreements shall be
monitored daily by the CFO/AGM or GM and will not be allowed to fall
below 102 petcent of the value of the repurchase agreement plus the value of
collateral in excess of the value of the repurchase agreement. In order to
conform with the Federal Bankruptcy Code which provides for the
liquidation of securities held as collateral for repurchase agreements, the only
secutities acceptable as collateral shall be securities that are direct obligations
of, or that are fully guaranteed as to principal ard interest by the United
States or any agency of the United States.

2) Not mote than 40 percent of the portfolio may be invested in: repurchase
agreements and a security interest satisfactory to IEUA shall always be
maintained in the securities subject to a repurchase agreement.

[ovmp— P E— e - ——
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M. Medium Tesm Notes (MTIN): MTNs defined as all corporate and depository
institution debt securities with a maximum remaining maturity of five years or less,
issued by corporations organized and operating within the United States or by
depositoty institutions licensed by the United States or any state and operating within
the United States. Purchases in this category shall not exceed 10 percent of the
portfolio and must be rated “A” or better by a NRSRO.

Ineligible Investments: Investments not described herein, including but not limited to,
reverse repurchase agreements and common stocks are prohibired from use in this portfolio.
This Investment Policy further specifically disallows investments in inverse floaters, range
notes, or interest-only strips that are derived from a pool of mortgages, or any security that
could result in zero interest accrual if held to maturity.

Bond funds shall be invested in the secutities permitted pursuant to Board approved bond
documents. If the bond documents are silent as to the permitted investments, bond funds
will be invested in the securities permitted by this policy. Notwithstanding the other
provisions of this Investment Policy, the dollar portfolio, percentage, and term limitations
listed elsewhere in the Investment Policy do not apply to bond funds. In addition to the
secutities listed in Section 8.0 above, bond funds may be invested in a structured investment
product if approved by the CFO/AGM or GM.

As required by CGC §53601 all security tramsactions entered into by IEUA shall be
conducted on Deliver versus Payment basis. Delivery versus Payment or DVP basis means
all securities purchased or acquired shall be delivered to IEUA by book entry, physical
delivery, or third party custodial agreement. Investments in the state pool, local government
investment pools, or money market funds are undeliverable, and therefore, not subject to the
delivery ot third party safe keeping requirements.

The Board of Directors recognize that investment risks can result from issuer defaults,
market price changes, or vatious technical complications leading to temporary illiquidity.
Portfolio diversification is employed as a way to minimize these risks. Investment signatoties
are expected to display prudence in the selection and/or approval of securities, as a way to
minimize the risks present in the investment portfolio. No individual investment transaction
shall be undertaken which jeopardizes the total capital position of the overall portfolio.
Further, financial institutions which hold funds, deposited as investments, shall be subject to
an investment limitation.

The Board of Directors acknowledges that from time to time certain situations may arise

uring which strict adherence to an inflexible investment policy may be ovetly restrictive.
On a case by case basis, the Board of Directors may consider any pertinent information of
such situations and may, by minute action, modify or waive, within the constraints of CGC

e
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§53601 et seq., any of the provisions and/or restrictions of this Investment Policy.

The Secretary/Treasurer or the CFO/AGM or the GM shall perodically establish
diversification guidelines, within the context of this policy, and strategies to control any risks
of default, market price changes, and illiquidity.

A trade is the movement from one security to another and may be done for a variety of
reasons, such as to increase yield, lengthen or shorten maturities, to take a profit, or to
increase investment quality. The purchase and sale transaction and the sale transaction must
each be recorded separately and any losses or gains on the sale must be recorded.

The Sectetary/Treasurer or the CFO/AGM ot the GM may obtain competitive bids from at
least two brokers or financial institutions on all purchases of investment instruments
ptimarily using “GFOA Yield Advantage” software when available. Competitive bids can be
also obtained by other communication channels when necessary.

Whete no matutity limit is stated for an investment under Section 8.0, no investment shall be
made in any security that at the time of the investment, has a term remaining to maturity in
excess of five years unless the Board has granted express authority to make that investment
either specifically or as part of a previous investment program no less than three (3) months
prior to the investment. Any investment currently held at the time the investment policy is
adopted which does not meet the new policy guidelines will be held until maturity, and shall
be exempt from the cutrent policy. At the time of the investment’s maturity or liquidation
such funds shall be reinvested only as provided in the most current policy.

The weighted average duration of the entire portfolio shall not exceed three (3) yeats.

The CFO/AGM or the GM shall monitor the ratings of all mnvestments in their portfolios
on 2 continuous basis and report all credit downgrades of portfolio securities to the Board in
writing within 24 hours of knowledge of the event. If an existing investment’s rating drops
below the minimum allowed for new investments made pursuant to this policy, the
CFO/AGM or the GM shall also make a written recommendation to the Board as to
whether this security should be held or sold prior to maturity.
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The CFO/AGM or the GM shall submit to each member of the Board of Directors a
monthly investment report. This report will include the elements of the quarterdy report as
recommended by CGC §53646, to include:

Type of investment

Name of institution

Date of maturity

Amount of deposit or cost of the security and the par value
Current market value of al! securities

Rate of interest/earnings (yield)

A monthly list of transactions

e Ao o

CGC §53646(b)(2),(3) tecommends that the investment report must include a statement that
(i) all investment actions executed since the last investment report have been made in full
compliance with the Investment Policy or a Board of Directors’ minute action (wavier) and,
that (i) [EUA will meet its expenditure obligations for the next six months. ‘The
CFO/AGM or the GM shall maintain a complete and timely record of all investment
transactions in suppott of the above statement.

'The CFO/AGM or the GM is responsible for establishing and maintaining a control
structure designed to ensure that the assets of the IEUA are protected from loss, theft or
misuse. The internal control structure shall be designed to provide reasonable assurance that
these objectives are met. The concept of reasonable assurance recognizes that (1) the cost of
a control should not exceed the benefits likely to be detived and (2} the valuation and
benefits require estimates and judgments by management.

An biennial independent review, or as needed to address recommended changes, by an

external auditor to assure compliance with policies and procedures will be performed as part
of the TEUA’s annual audit.

The investment portfoiic shall be designed with the objective of obtaining a rate of return
throughout budgetaty and ecconomic cycles, commensurate with the investment risk
constraints and the cash flow needs. In ordet to determine whether market yields ate being
achieved, the CFO/AGM ot the GM shall identify comparable benchmarks to the portfolio
investment duration, (e.g. 90-day US Treasury Bill, 6-month US Treasury Bill, average LAIF
yield rate). This comparative anzlysis is included in investment report presented to the
Board of Directors on a monthly basis.
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"This investment policy shail be reviewed regularly to ensure its consistency with the overall
objectives of preservation of principal, liquidity, and return and its relevance to current law
and financial and economic trends. The Board shall be responsible for maintaining guidance
over this investment policy to ensure that IEUA can adapt readily to changing market
conditions, and approve any modification to the investment policy prior to implementation.

The legislated authority of the IEUA’s investments is covered in Section 53601, 53607,
53635, 53638, 53646, 53652, and 53653 of the Government Code. It is the policy of the
TIEUA to comply with the State laws governing its investments.

The Investment Policy shall be adopted by resolution of the Board of Directors of I[EUA¥,
Moreover, the Policy shall be reviewed whenever there are recommended charges or

biennially, whichever occurs first, and modifications must be approved by the Board of
Directors.

ADOPTED AND APPROVED:

Name: Terry Catlin

Title: President, Board of Director
Date: June 17, 2015

¥ 4 Municipel Water Disirict
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APPENDIX 1+ GLOSSARY OF CAS

ASK PRICE:
The price at which securities are offered for sale;
also known as offering price.

BASIS POINT:
One hundredth of one percent (Le. 0.01 percent).

BOND PROCEEDS:

The morey paid to the issuer by the puechaser or
underwriter of a new issue of municipal securities,
These moneys are used to finance the project or
purpose for which the securities were tssued and
to pay certain costs of issuance as may be
provided in the bond contract.

BOOK VALUE:

The value at which a debt security is shown on the
holder’s halance sheet. Book walue is often
acquisiion cost plus/minus amortization and
acctetion, which may differ significantly from the
security’s current value in the market.

BROXER:

A broker acts as an intermediary between a buyer
and seller for a commission and does not trade for
his /her own risk and account ot inventory.

CALLABLE BOND:
A bond issue in which all or part of its
outstanding ptincipal amount may be
redeemed before maturity by the issuer under
specified conditions.

CALTRUST:

A Joint Powers Agency Authority created by local
public agencies to provide a convenieat method
for local public agencies to pool their assets for
investment purposes. CalTRUST is governed by a
Boatd of Trustees made up of experienced local
agency treasurers and investment officers. The
Board sets overall policies for the program and
selects and supervises the activities of tae
investment manager and other agents.

CERTIFICATE OF DEPOSIT (CD):
A time deposit with 2 specific maturity evidenced
by a certificate,

I MANAGERIENT TERR
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CERTIFICATE OF DEPOSIT ACCOUNT
REGISTRY SYSTEM (CDARS):

A private CD placement sexvice that allows local
agencies to purchase more than $250,000 in CDs
from a single financial institution {must be a
participating institution of CDARS) whie still
maintaining FDIC insutance coverage. CDARS is
cutrently the only entity providing this service.
CDARS facilitates the trading of deposits between
the Caiifornia institution and other participating
institutions in amounts that are less than $250,000
each, so that FDIC coverage is maintained.

COLLATERAL:

Securities, evidence of deposit or other property,
which 2 borrower pledges to secure repayment of
a loan. Also refers to securities pledged by a bank
to secute deposits of public monies.

COMMERCIAL PAPER:

A short-term, unsecured, promissory note with a
fixed maturity of no more than 270 days. By
statute, these issues are exempt from registration
with the TU.8. Securiies and Exchange
Commission.

CREDIT RISK:

The risk to an investor that an issuer will default
in the payment of interest and/or principal on a
security and a loss will result.

CUSTODIAN:
A bank or other financdial institution that keeps
custody of stock certificates and other assets.

DEALER:

A dealer, as opposed to a broker, acts as a
principal in all transaction, buying and selling for
his own risk and account or inventory.

DELIVERY OF SECURITIES:

There are two methods of delivery of securities;
Delivery versus Payment and Delivery versus Receipt.
Delivery versus payment is delivery of securities
with an exchange of money for the securities.
Delivery versus receipt is delivery of securities
with an exchange of signed receipt for the
securities.
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DIVERSIFICATION:
Dividing investment funds among 2 vatiety of
securities offering independent returns.

DURATION:

A measure of the iming of the cash flows to
be received from a given-fixed income
security. This calculation is based on three
variables: term to maturity, coupon rate, and
yield to maturity. The duration of a security is
a useful indicator of its price volatility for
given changes in interest rates.

FACE VALUE:;

The principal amount owed on a debt instrument.
It is the amount on which interest s computed
and tepresents the amount that the issuer
promises to pay at maturity.

FAIR VALUE:

The amount at which a security could be
exchanged between willing parties, other than in a
forced or liquidation sale. If a market price is
available, the fair value is equal to the market
value.

FEDERAL DEPOSIT
CORPORATION (FDIC):
A federal agency that insures bank deposits.

INSURANCE

FEDERAL FARM CREDIT BANK (FFCB):
Government-sponsored institution that
consolidates the financing activities of the Federal
Land Banks, the Federal Intermediate Credit
Banks and the Banks for Cooperatives. Its
secutities do not carry direct’ US. Government
guarantees.

FEDERAL FUNDS RATE:

The rate of interest at which Federal funds are
traded. This rate is considered to be the most
sensitive indicator of the direction of interest
rates, as it is curtently pegged by the Federal
Reserve through open-market operations.

FEDERAL HOME LOAN BANKS (FHLB):

The institutions that regulate and lend to savings
and loan associations. The Federal Home Loan
Banks play a role analogous to that played by the
Federal Reserve Bank vis-i-vis member

-
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commercial banks. Although the banks operate
under  federal charter with government
supetvision, the securities are not guaranteed by
the U.S. Government.

FEDERAL HOME LOAN MORTGAGE
CORPORATION (FHLMC or Freddie Mac):
Established in 1970 to help maintain the
availability of mortgage credit for residential
housing. FHLMC finances these operations by
marketing guaranteed mortgage certificates and
mortgage participation certificates. Its discount
notes and bonds do not carry direct US.
Government guarantees.

FEDERAL NATIONAL MORTGAGE
ASSOCIATION (FNMA or Fannie Mae):
FNMA was chartered under the Federal National
Mortgage Association Act in 1938, FNMA is a
Federal corporation working under the auspices of
the Depattment of Housing and Utrban
Development (HUD). It is the largest single
provider of residential mortgage funds in the
United States. FNMA is a prvate stockholder-
owned corporation. The corporation’s purchases
include a vadety of adjustable mortgages and
second loans, in addition to fixed-rate mortgages.
FNMA’s securities are also highly liquid and are
widely accepted. FNMA securities do not carry
direct U.S. Government guarantees.

FEDERAL RESERVE SYSTEM:

The central bank of the U.S. which consists of
seven member Board of Governors, 12 regional
banks, and about 5,700 commercial banks that are
membets.

FINANCIAL INDUSTRY REGULATORY
AUTHORITY (FINRA):

The Firancial Industty Regulatory Authority
(FINRA) is the largest independent regulator for
all securities firms doing business in the United
States. All told, FINRA oversees neatly 4,750
brokerage firms, about 167,000 branch offices and
approximately 634,000 registered  securities
representatives.

INTEREST ONLY STRIPS:

The interest portion of a Treasury sote or bond
that has been stripped of its principal component
tarough the commercial book-entry system.

e - -
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INTEREST RATE RISK:

The risk of gain or loss in market values of
securities due to changes in interest-rate levels.
For example, rising interest rates will cause the
market value of portfolio securities to decline.

INVERSE FLOATER:

Fixed income instrument whose coupon or
interest rate is periodically reset according to a
short term rate index such as LIBOR, or prime
tate, Unlike the traditionazl foating rate
instrument, however, the inverse floater’s rate is
set equal to a fixed rate minus the short-term rate
index.

INVESTMENT POLICY:

A clear and concise statement of the objectives
and parameters formulated by an investor or
investment manager for a portfolio of investment
securities.

INVESTMENT PORTFOLIO:

A collection of securiies held by a bank,
individual, institution, or government agency for
investment purposes.

LIQUIDITY:
An asset that can be converted easily and rapidly
into cash with minimum risk on principal.

LOCAL AGENCY INVESTMENT FUND
{LATF):

An mvestment pool managed by the California
State Treasurer. Local government units, with
consent of the governing body of that agency,
may voluntarly deposit surplus funds for the
purpose of investment Interest earned is
disttibuted by the State Controller to the
patticipating governmental agencies on a quarterly
basis.

MARKET TO MARKET:

Curtent market price of a security.

MARKET RISK:

Systemnatic tisk of a security that is common to all
securities of the same general class (stocks, bonds,
notes, money market instruments) and cannot be
eliminated by diversificatior. (which may be used
to eliminate non-systematic risk).

Inland Empire Utilitier Agency Tnvestment Po!z'g;l 20 15/ 16

MARKET VALUE:
The price at which a security is currently being
sold in the market. See FAIR VALUE.,

MASTER REPURCHASE AGREEMENT:

A written contract covering all future transactions
between the parties to repurchase agreements and
reverse repurchase agreements that establish each
party’s rghts in the transactions. A master
agreement will often specify, among other things,
the right of the buyer-lender to lquidate the
undetlying secutities in the event of default by the
seller-borrower.

MATURITY:
The date that the principal or stated value of a
debt instrument becomes due and payable.

MEDIUM-TERM NOTES (MTNs):
Corporate notes, having any or all of the features
of corporate bonds and ranging in maturity from
nine months out to thirty years. The difference
between cotporate bonds and MTNs is that
corporate bonds are underwritten.

NATIONALLY RECOGNIZED
STATISTICAL RATING ORGANIZATION
(NRSRO):

A rating organization designated by the SEC as
being nationally recognized, such as Moody's
Investor Service, Inc. (Moody’s), Standard &
Poor’s (S&P), and Fitch Ratings (Fitch).

NEGOTIABLE
DEPOSIT:
Time deposits issued by Federal Deposit
Insurance Corporation (FDIC) insured banks and
are underwritten by the Financial Industry
Regulatory  Authority  (FINRA)  registered
Broker/Dealers. Also known as “DTC Eligible
CDs” or “Brokered Deposits”, this type of
deposit is offered to investors by issuing
institutions looking to raise liguidity and funding
through the wholesale and institutional markets.

CERTIFICATES OF

OPEN MARKET OPERATIONS:

Purchases and sales of government and certain
other securities in the open market by the New
York Federal Reserve Bank as directed by the
Federal Open Matket Committee, (FOMC), in

e ——
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order to influence the volume of money and credit
in the economy. Purchases inject reserves into the
banking system and stimulate growth of roney
and credit: Sales have the opposite effect. Open
market operations are the Federal Reserve’s most
important and most flexible monetary policy tool.

PAR VALUE:

The amount of principal that must be paid at
maturity. Also referred to as the face amount of a
bond, normally quoted in increments of $1,000
per bond.

PORTFOLIO:
The collection of secutities held by an individual
or institution.

PRIMARY DEALER:

A group of government securtties dealers who
submit daily reports of market activity and
positions and monthly financial statements to the
Federal Reserve Bank of New Yotk and are
subject to its informal oversight. Primary dealers
include Securiies and FExchange Commission
(SEC)-tegistered securities broker/dealers, banks
and a few unregulated firms.

PRINCIPAL.:
The face or par value of a debt instrument or the
amount of capital invested in a given security.

PRUDENT PERSON RULE:

An investment standard: The way a prudent
person of discretion and intelligence would be
expected to manage the investment program in
seeking a reasonable income and preservation of
capital.

RANGE BONDS;

Bonds that accrue interest during a particular
Interest Petfod at a fixed or variable rate if 2
specified index is within a specified range during a
designated period of time or at a particular point
in time. A Range Bond may not bear interest if
the specified index is outside the specified range.

RATE OF RETURN:

1) The yield which can be attained on a
security based on its purchase price or its
current market price.

2) Income earned on as investment,

expressed as a percentage of the cost of
the ipvestment.

REPURCHASE AGREEMENT (RP OR
REPO):

A holder of securities (e.g. investment dealer) sells
these securities to an investor (e.g. the Agency)
with an agreement to reputchase them at a fixed
date. The security “buyet” (e.g. the Agency) in
effect lends the “seller” money for the petiod of
the agreement, and the terms of the agreement are
structuted to coropensate the “buyer” for this.
Dealers use RP extensively to finance their
positions. Exception: When the Fed is said to be
doing RP, it is lending money that is increasing
bank reserves.

REVERSE REPURCHASE AGREEMENT
(REVERSE REPO):

A counter patty (e.g. mvestment dealer) buys the
securities from the holder of securities {e.g. the
Agency) with an agreement to sell them back at a
fixed date. The counter party in effect lends the
seller (e.g. the Agency) money for the period of
the agreement with terms of the agreement
structured to compensate buyer.

SAFEKEEPING:

A service banks offer to clients for a fee, where
physical secutities are held in the bank’s vault for
protection and book-entty securities are on record
with the Federal Reserve Bank or Depository
Trust Company in the bank’s name for the benefit
of the client. As agent for the client, the
safckeeping bank settles securities trapsactions,
collects coupon payments, and redeems securtties
at matutity ot, if called, on the call date.

SWAP:

An agreement between two parties (known as
counterparties) where one stream of future
interest payments is exchanged for another
based on a specified principal amount.

SECURITIES AND
COMMISSION (SEC):
Agency created by Congress to protect investors
in secutities transactions by administering
securities legislation.

EXCHANGE

Poligy 2015/16 — 2016/17
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SECONDARY MARKET:

A market for the repurchase and resale of
outstanding  issues  following the  initial
distribution.

SECURITIES:

Investment instnuments such as notes, bonds,
stocks, money market instruments and other
instruments of indebtedness of equity.

SPREAD:

The difference between two figures or
percentages. It may be the difference between the
bid (price at which a prospective buyer offers to
pay) and asked (price at which an owner offers to
sell) prices of a quote, or between the amount paid
whern bought and the amount received when sold.

UNDERWRITER:
A dealer that purchased a new issue of municipal
securities for resale.

U.S. TREASURY OBLIGATIONS:

Debt obligations of the U.8. Government sold by
the Treasury Department in the forms of bills,
notes, and bonds. Bills are short-term obligations
that mature in one year of less and are sold at a
discount. Notes are obligations that mature
between one year and ten years. Bonds are long-
term obligations that generally mature in ten years
Or more.

TREASURY BILLS:

A non-interest bearing discount security issued by
the U.S. Tteasury to finance the national debt.
Most bills are issued to mature in three months,
six months, or one yeat.

TREASURY BONDS:
Long-term U. §. Trezsury secusities.

TREASURY NOTES:

Intermediate-term coupon-bearing U.S. Treasury
secutities having initial maturities from one year to
ten years.

WEIGHTER
(WAM):

The average maturity of all the securifies that
comptise a portfolio, typically expressed in days of
years.

AVERAGE MATURITY

e
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YIELD:
The annual rate of return on an investment
expressed as a percentage of the investment.
Income yield is obtained by dividiag the current
dollar income by the current market price for the
Securlty.

YIELD CURVE:

Yield calculations of various maturities of
instruments of the same quality at a given time to
observe spread differences.

ZERO-INTEREST BOND

A bond on which interest in not payable until
maturity {or early redemption), but compounds
petiodically to accumulate to a state maturity
amount. Zero-interest bonds are typically issued at
a discount and repaid at par upon maturity.




Attachment A

CHRTIEICATION OF TWNDERSTANMDING

I

)

|

I hereby certify that I have personally read Inland Empire Utilities Agency’s (IEUA)
Investment Policy and the California Government Code pertaining to the investments of the IEUA.

I will disclose to the IEUA any potential risks ot conflicts with the Investment Policy that
might arise out of business transactions between my firm and the IEUA.

I will undertake reasonable effotts to prevent imprudent transactions involving funds of the
IEUA and will endeavor to keep familiar with the IEUA’s investment objectives and constraints, as
they exist from time to time.

I will only offer investments for the IEUA’s consideration that are in conformity to the
TEUA’s Investment Policy.

I attest to the accuracy of the responses to the IEUA’s questionnaire.

NOTE: Completion of the attached questionnaite is only part of Inland Empire Utilities
Agency’s certification process and DOES NOT guarantee that the our financial institution will
be guaranteed any portion of the investment business with Inland Empire Utilities Agency.

FIRM NAME

PRINTED NANE;:

SIGNATURE: DATE

= e — = —
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Attachment B

L,-.“TL;‘-."" D ENMPIRE | ’”'LI'- S AGEN CY
ICE GF TITE CHIEF FINANCIAL OFFIC HERAL MANAGER
BROKERS /.!.J.-i,*.u'_?. S QUESTIONNAIRE IFICATION

Please fill ont form and return to Inland Empire Utilities Agency
Name of Firm
Address

(Lacal) (National Headguarters)

Telephone No.
Primary Representatives: Manager/Partner-In-Charge:
Name Name
Telephone Telephone
Yeats in institutional sales Years in institutional sales
Years with firm Years with firm
Are you a Primary Dealer in U.S. Government Securities?  [] Yes [ No
Are you a Regional Dealer in U.S. Government Securities? | Yes _| No
Are you a Broker instead of a Dealer?

ie., You DO NOT own positions of Securities? [} Yes [| No

What is the net capitalization of your firm?

What is the date of your fiscal year-end?

Is your firm owned by a holding company? If so, what is its name and net capitalization?

Please provide your wiring and delivery instructions.

Which of the following instruments are offered regularly by your local desk?

0 T- Bills O Treasury Notes/Boads O Discount Notes O NCD’s
[1 Agencies (specify)

Which of the above does your firm specialize in marketing?




14.

15.

16.

17.

18.

19.

20.

21.

22,

23,

24.

25.

Please identify your most directly comparable Local Agency Clients in our geographical area:

Entity Contact Person Telephone Client Since

What reportts, transactons, confirmations and paper trail would we receive?

Please include samples of reseatch reports or matket information that your firm reguiarly
provides to local agency clients.

What precautions are taken by your Firm to protect the interest of the public when dealing

with government agencies as investors?

Have you or your Firm been censored or punished by a regulatory State or Federal agency
for improper ot fraudulent activities, related to the sale of securities? [] Yes [] No

If yes, explain.

Attach certified documentation of your capital adequacy and financial solvency. In addition,
an audited financial statement must be provided within 120 days of your fiscal year-end.
(Copy of a Published Financial Statement)

Attach proof of Financial Industry Regulatory Authority (FINRA) certification.

Attach proof of California Department of Securities Registration.

Attach proof of Securities and Exchange Commission registration.

Attach proof of adequate insurance coverage.

Are you listed under GFOA Yield Advantage? || Yesl] No
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Attachment C

INLAND EMPIRE UT -I.T”L_u; AGE *I"‘""

L. '-V"" Pl 1"" £ i
1E CHIEF FINAWCIAL OFHIC ‘/.F' GM O GENERAL MANAGHER

BANNEK QUESTIONNAINE AWND CERTIFICATION
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Please fill out form and return to Inland Empire Utilities Agency

Name of Firm

Address

(Lacal} {National! H. eadquaﬂm)
Telephone No.
Primary Representatives: Manager /Partner-In-Charge:
Name Name,
Title Tide
Telephone Telephone

What are the total assets of the Bank/Savings and Loan?
What is the current net worth ratio?

What is the net worth ratio for the previous years?

What are yolr required capital ratios?

A, Tangible capital ratios?

B. Core capital ratio?
C. Risk-based capital ratio?

What is the date of your fiscal year-end?

A. Has thetre been a year during the past three years in which the Bank/Savings and
loan did not make a profit?

Have you read the Californiz Government Code §53630 through §53686 pertaining to all of
the State’s requirements goverring the deposit of monies by local agencies?

[1 Yes [ 1 No

Amounts above the FDIC insurance coverage must be collateralized with Government
Securities. Where is the collateral for time deposits of the Bank/Savings and Loan heid?

Has there been a period during the past five years when time deposits of the Bank/Savings
and Loan have not been fully collateralized? If yes, Explain




13.

14.

16.

17.

18.

19.

20,

21,

22

What is the education level of the primary contact(s)?

How many years of related experience does the primary contact(s) have?

What other banking services would you be interested in providing Inland Empire Utilities
Agency?

What transaction documents and reports would we receiver?

What information would you provide to our Chief Financial Officer/AGM or General
Manager?

Desctibe the precautions taken by your Bank/Savings and Loan to protect the interest of the
public when dealing with government agencies as depositors of investors.

Please provide your Contract of Deposit of Monies pre-signed and sealed by your
institution, as well as any signature cards that you may require.

Please provide your wiring instructions.

Please provide your Bank/Savings and Loan most current audited financial statements.

(Copy of Published Financial Statement}.

Please attach biographical information: for your representative.



RESOLUTION NO. 2015-6-3

RESOLUTION OF THE BOARD OF DIRECTORS OF
INLAND EMPIRE UTILITIES AGENCY*, SAN BERNARDINO
COUNTY, CALIFORNIA, APPROVING THE BIENNIAL
UPDATE OF THE AGENCY’S* INVESTMENT POLICY

WHEREAS, a “Statement of Investment Policy” is rendered to the Board of
Directors on a biennial basis or whenever there are recommended changes, whichever
occurs first; and

WHEREAS, the Secretary/Treasurer, the Chief Financial Officer/Assistant
General Manager or the General Manager of the Inland Empire Utilities Agency
(Agency), in accordance with Government Code Section 53646.(a)(2), shall biennially
prepare and submit a Statement of Investment Policy and such policy, and any changes
thereto, shall be considered by the legislative body at a public meeting; and

WHEREAS, the existing policy has been reviewed and revised in order to
provide for operational flexibility without sacrificing internal controls or increasing
financial risk to the Agency.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors that:

Section 1. The revisions, if any, to the Inland Empire Utilities Agency* Investment
Policy dated June 17, 2015 are to be adopted for Fiscal Years 2015/16 and
2016/17.

Section 2. This resolution shall take effect from and after its date of adoption.

Section 3. Upon adoption of this resolution, Resolution No. 2014-6-11 is hereby
rescinded in its entirety.

ADOPTED this 17" day of June, 2015.

Terry Catlin

President of the Inland Empire Utilities
Agency* and of the Board of Directors
thereof



Resolution No. 2015-6-3
Page 2 of 3

ATTEST:

Steven J. Elie

Secretary/ Treasurer of the Inland Empire
Utilities Agency* and of the Board of
Directors thereof

*a Municipal Water District



Resolution No. 2(15-6-3

Page 3 of 3

STATE OF CALIFORNIA )
)SS

COUNTY OF SAN BERNARDINO )

|, Steve J. Elie, Secretary/Treasurer of the Infand Empire Utilities Agency*,
DO HEREBY CERTIFY that the foregoing Resolution being No. 2015-6-3, was adopted at

a regular Board Meeting on June 17, 2015, of said Agency by the following vote.

AYES:
NOES:
ABSTAIN:

ABSENT:

Steven J. Elie
Secretary/Treasurer

* @ Municipal Water District
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