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Preface 
 IEUA Regional Water Use Efficiency Programs  

Annual Report 
FY 2010-2011 

 
Water use efficiency and conservation are core fundamentals of the Inland Empire Utilities 
Agency’s long-term water management strategy.  They are essential to the Agency’s mission in 
providing regional water supply reliability and in demonstrating good stewardship of both local 
and imported water supplies.  The objective of the Water Use Efficiency Program is to reduce 
the region’s need for more expensive water sources and maximize the efficient use of existing 
supplies.   
 
Unlike traditional water supplies, efficient use of water reduces demand in ways that are 
quantified indirectly.  Demand is reduced through changes in consumer behavior and savings 
from water-efficient fixtures like high efficiency toilets and washing machines.  These water 
savings results are from both “active” and “code-based” conservation efforts.  “Active” consists 
of water agency funded programs such as rebates, retrofits, and education.  “Code-based” 
conservation consists of demand reductions attributable to conservation-oriented plumbing 
codes and usage reductions resulting from increases in the price of water.   
 
Water conservation strategies have visibly changed over the past few years as a result of state 
and local policies that require increased water conservation and improved efficiency, 
technological improvements that increase water savings potential, and advancements in 
methods of communication that provide new opportunities to engage and educate the public.  
These changes create a new foundation for future water conservation efforts. 
 
The preservation of local water resources is essential to regional sustainability and is the 
cornerstone in shaping current and future regional water efficiency strategies.  The Agency’s 
conservation policies and practices (long term water use efficiency business plan) are shaped 
largely by core strategies and programs designed to meet compliance and the requirements of 
the following initiatives: 
 

 The 2010 Urban Water Management Plan completed in June 2011 

 SBX 7-7 - The Water Conservation Act of 2009 (the legislation sets an overall goal of 
reducing per capita urban water use by 20% by December 31, 2020) 

 Assembly Bill 1420 - Mandatory Demand Management Measures Statute 

 Assembly Bill 1881 - Enforcement of local water efficient landscape ordinances 

 The California Urban Water Conservation Council’s Best Management Practices  

 State grant and loan eligibility requirements 

 Future water use efficiency legislation and regulation 
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The current suite of water efficiency programs focuses on increased efforts in landscape 
management and reducing outdoor water use.  Programs are designed to positively impact 
long-term behavior regarding efficient use of water.  A shift in focus from indoor water use to 
increased efforts outdoors includes education through landscape management training 
workshops, regional Home Depot plant sale events through the IE Garden Friendly Program, a 
voucher program for free high efficiency sprinkler nozzles, landscape evaluations and landscape 
retrofits which incorporate hardware and climate appropriate plant recommendations that are 
consistent with landscape ordinances.  This is combined with the ability to initiate a 
comprehensive marketing, education, and outreach program which includes the combined 
efforts of the Agency, its members and the Chino Basin Water Conservation District.   

 
Over the last fiscal year, there were approximately 52,351 water saving technologies 
distributed throughout the service area such as: high efficiency sprinkler nozzles, weather 
based irrigation controllers, high efficiency toilets, urinals, clothes washers, and landscape 
audits.  The direct water savings achieved through these regional water conservation activities 
is estimated at 545 acre-feet per year with an average lifetime savings of 5,459 acre-feet.  This 
new water savings is in addition to IEUA’s cumulative lifetime water savings of 80,471 acre-feet 
for all conservation actions since 1992. 
 
Water use trends indicate that over the last four years, demand has decreased by 37,000 acre-
feet or 15% with water efficiency as a key component in reduced water use since 2007.  
However, other external factors such as the end of the drought and current economic 
conditions are also contributing factors that play a role in decreased demand.  The sustained 
reduction in water use, as mandated by state legislation, will be met through a Regional 
Alliance collaboration and a continued commitment to implement cost-effective, BMP-oriented 
active conservation programs.  New innovative methods, strategies, and technologies will be 
pursued that focus on addressing regional water uses. 
 
Conservation rebates are only one element of the comprehensive water savings programs that 
are promoted and implemented by IEUA and its partnering agencies.  IEUA sponsors many 
educational programs that include: the National Theatre for Children (reaching 50 elementary 
schools and approximately 25,000 students, teachers, and parents annually, with live theatre 
performances delivering conservation messaging), the Garden-In-Every-School Program in 
which elementary schools are competitively selected each year to install water-saving 
demonstration gardens, and the regional “Take Control of Your Controller” series on proper 
irrigation control providing unified messaging and branding for water use efficiency through 
public service ads in the Inland Valley Daily Bulletin.  Other educational programs include the 
Water Fair, programs sponsored through the Water Education/Water Awareness Committee, 
and monthly water conservation tips published in local newspapers.   
 
Finally, these regional programs and planning efforts support our member agencies compliance 
with state statutes, and the California Urban Water Conservation Council Memorandum of 
Understanding (MOU) regarding water conservation Best Management Practices.  Since 1991, 
when the Agency became a signatory to the MOU, it has been committed to promoting and 
implementing measures and initiatives that save water within its service area. Demand 
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 Inland Empire Regional Water Use Efficiency Long-Term Business Plan Approved by the IEUA Board in 
September 2010, the regional Water Use Efficiency Business Plan serves as a blueprint for IEUA and its 
member agencies to comprehensively plan for and implement future water use efficiency activities and 
programs over the next three to five years.  The core strategies and programs included in the WUE 
Business Plan are designed to meet compliance with the Water Conservation Act of 2009 which 
requires a 20% reduction goal in per capita water use by 2020, and Assembly Bill 1420 which requires 
mandatory implementation of water use efficiency best management practices.  The plan identifies 
new and existing cost-effective water use efficiency programs that will allow member agencies to focus 
goals on those activities that yield the highest water savings potential provided the limited financial and 
program resources currently available.   
 

 2010 Urban Water Management Plan Adopted by the IEUA Board in June 2011, the Plan included 
Chapter 4, a detailed analysis of the Agency’s regional water use efficiency programming, compliance 
with the California Urban Water Conservation Council’s Best Management Practices, compliance with 
Assembly Bill 1420 (Demand Management Measures), and regional targets (baseline, 2015, 2020) for 
compliance with the Water Conservation Act of 2009, a 20% reduction in per capita water use by the 
year 2020. 

 

 FreeSprinklerNozzles.com Voucher Program Launched on April 1, 2011, this new online program 
enabled residents within the Agency’s service area, regardless of water provider, to obtain a voucher 
for up to 25 free Precision™ Series irrigation spray nozzles through a web-based portal.  These nozzles 
are proven to provide up to a 20% water savings per head (1,300 gallons annually) without adjusting 
controllers or irrigation run times.  There were a total of 1,002 vouchers redeemed representing 25,050 
nozzles through local authorized distributors throughout the Agency’s service area.  The total estimated 
water savings from the installed devices represents 100 acre-feet per year. 
 

 IEUA Regional Residential Landscape Retrofit Program Launched on April 1, 2011, this new water use 
efficiency program provided outdoor irrigation evaluations and retrofits of landscape devices for 
residential customers who were identified within the top 10% percent of the participating retail water 
providers’ customer base.  There were 92 site evaluations performed and 85 site retrofits that included 
the installation of weather based irrigation controllers and high efficiency sprinkler nozzles.  Total 
annual water savings from device upgrades represents 64 acre-feet per year. 

 

 IEUA Regional Landscape Evaluation and Audit Program (LEAP)  The LEAP Program, administered by 
the Chino Basin Water Conservation District in partnership with IEUA and the eight retail member 
agencies, provides landscape and irrigation evaluations for residential, commercial, institutional and 
industrial customers.  This program is a core component in the IEUA regional portfolio of water use 
efficiency programs and is a continuation of several pilot programs that were implemented over the 
last five years.  A total of 116 landscape audits were completed over the last fiscal year, yielding a 
potential water savings of 163 acre-feet per year if all report recommendations are implemented by the 
participants.  Of the total completed audits, 52 were single family sites and 64 were commercial sites, 
with a total irrigated landscaped area of 81.88 acres. 
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 IEUA Regional Multi-Family Toilet Installation Program During FY 2010-11, the Multi-Family Program 
completed 1,523 High Efficiency Toilet retrofits with an estimated water savings of 65 acre-feet per 
year.  Since program inception in October of 2006, there have been a total of 17,865 installations 
completed.  A total of 14,283 ultra-low flush toilets and 3,582 high efficiency toilets have been 
retrofitted out of a total allocation of 22,500.  This program is anticipated to be completed over the 
next fiscal year with the recent addition of single family participants. 
 

 Fontana Unified School Retrofit Program - Phase I This is a joint venture project between the Fontana 
Water Company (FWC) and the Agency.  The FWC appropriated $322,000 in funding for conservation 
and selected the Fontana Unified School District (FUSD) as the recipient of those funds.  The Agency 
provided administrative oversight and management for Phase I that included the installation of 295 
high efficiency toilets, 91 high efficiency urinals, 13 weather based irrigation controllers and 1,500 high 
efficiency sprinkler nozzles at six school locations.  Total annual water savings is projected to be 72 
acre-feet with a lifetime savings of 710 acre-feet. 

 

 MWD So Cal Water$mart Residential Rebate Program IEUA’s foundational conservation rebate 
program for residential customers provides incentives for high efficiency toilets, nozzles, washing 
machines, weather-based irrigation controllers, and synthetic turf installation. IEUA and its member 
agencies dedicate additional incentives, increasing rebate amounts that will attract higher customer 
participation.  Over the last fiscal year, there were approximately 3,500 rebates issued under this 
program, with an estimated annual water savings of 208 acre-feet with a total savings of 1,662 acre-
feet over the life of the devices. 

 

 MWD CII Save-A-Buck Program IEUA’s foundational conservation rebate program for commercial, 
industrial and institutional customers provides incentives for a menu of devices that include plumbing 
fixtures, landscaping devices, and some industry specific technologies. There were approximately 3,389 
rebates issued over the last fiscal year with an estimated annual water savings of 76 acre-feet per year 
and a total savings of 874 acre-feet over the life of the devices. 
 

 National Theatre for Children Program The National Theatre for Children (NTC) delivered a package of 
live theatre, student curriculum and teacher guides to 52 elementary schools throughout the IEUA 
service area.  Over the last year, NTC Children conducted 90 shows reaching 24,344 students and 948 
teachers.  
 

 IEUA Regional Residential Landscape Training Classes In this series of IEUA-sponsored courses 
administered by the Chino Basin Water Conservation District and the Rancho Santa Ana Botanical 
Gardens, residential customers learned the latest ways to reduce water usage through workshops. The 
courses covered information on the basics of efficient irrigation systems, the benefits of properly 
watering and fertilizing landscaping, landscape design techniques and plant identification. Seven 
courses were held within IEUA’s service area with participants attending workshops held by Cucamonga 
Valley Water District, Monte Vista Water District, and the cities of Ontario and Upland. In addition, the 
Chino Basin Water Conservation District sponsored its own workshops for residential and professional 
customers. 

          

 MWD California Friendly Landscape Classes In this series of MWD-administered courses, residential 
landscapers learned the latest ways to reduce water usage through workshops. The courses covered 
information on the basics of efficient irrigation systems, the benefits of properly watering and fertilizing 
landscaping, landscape design techniques and plant identification.  Four courses were held within 



Page 3 of 4 
 

IEUA’s service area with participants attending workshops held by Cucamonga Valley Water District, 
Monte Vista Water District, and the cities of Chino Hills and Ontario.  
 

 Garden in Every School Program During FY 2010-11, one high school, one elementary school, and two 
K-8 schools from the cities of Chino, Montclair and Rancho Cucamonga participated in the program.  In 
addition, a blog was launched for educators, parents, and community members to follow the 
development of the gardens, acquire gardening tips, curriculum tips and water savings tips at 
ieuagies.blogspost.com. 
 

 Regional Water Supply Conservation Outreach Campaign IEUA continued to work with its conservation 
partners on regional conservation messaging with an outreach slogan, “Save Our Water.”  In five local 
movie theatres, the “Save Our Water” ads were run for 30 seconds twice before the start of each movie 
on 89 screens. The campaign began in May 2010 and continued through the end of September 2010 
and reached about 6 million movie goers.  ACWA's Save Our Water logo was placed on a billboard at 
the Big League Ball Field in Chino Hills.  Monthly ¼ page ads ran in the Daily Bulletin, Fontana Herald 
News and Champion Newspapers. 

 

 Community Outreach IEUA participated in the following community outreach activities in coordination 
with member agencies:  

o Upland's Family Fun Day 
o Landscape and Water Conservation Fair 
o City of Chino Hills Day at the LA County Fair 
o Chino Basin Water Conservation District's Earth Day Event 
o Cucamonga Valley Water District's Earth Day 
o City of Chino Earth Day Event Briggs Elementary School 
o City of Chino Earth Day Event Newman Elementary School 
o Earth Day at the Chino Creek Wetlands and Educational Park 

 

 Water Wise Landscape Contest IEUA participated in Western Municipal Water District's Water Wise 
Landscape Contest.  Out of 59 entries, Upland resident, Joyce Johnson (Regional Winner for City of 
Upland) and Lucas Giese (Regional Winner for IEUA) both won for their respective regions.  Entries 
were for front yard residential landscapes and were judged on attractive use of water-wise landscaping, 
irrigation system efficiency, and good maintenance practices.  Participating agencies in the contest 
included Western Municipal Water District, IEUA, Eastern Municipal Water District, City of Upland, 
Corona Department of Water and Power, Elsinore Valley Municipal Water District, San Bernardino 
Valley MWD and City of Riverside Public Utilities.  
 

 Regional Landscape and Water Conservation Fair The annual water and landscape fair was held on 
October 23, 2010 at the Chino Basin Water Conservation District.  The fair is a community awareness 
partnership between IEUA’s member agencies which strives to educate the public on water saving 
strategies.  Money saving devices, tips and rebate information were distributed to the numerous 
attendees. 

 

 San Bernardino County Water Conference The County of San Bernardino along with sponsors 
promoted a water conference at the Ontario Convention Center.  IEUA hosted a booth and distributed 
shower timers with water saving tips along with water-saving fortune cookies.  Information was given 
on recycled water and water softeners as well. 
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 MWD’s Educational Website MWD launched an educational, interactive website for students, teachers 
and all educators.  The website offers curriculum materials, online conservation games, activities and 
interactive learning.  MWD hosted its Annual Poster Contest in which students from IEUA’s service area 
were recognized for placing in the contest.  Their posters were recognized in the MWD calendar titled 
“Water is Life”. MWD is publishing new curriculum for junior high level students titled “Conservation 
Connection”.  

 

 IEUA Regional “Water is Life” Student Art/Poster Contest  IEUA hosted its inaugural “Water is Life” 
student art/poster contest for grades K-12.  The theme “Water is Life” was used to help students 
express their creativity while focusing on the importance of water.  IEUA received over two hundred 
entries.  The top three winners from each category (K-5; 6-8; 9-12) were sent to MWD to be entered 
into its regional contest.  

 

 The Solar Cup Competition The Solar Cup competition was held on May 13-15th, 2011 at MWD’s Lake 
Skinner reservoir in the Temecula Valley.  High school students from surrounding areas designed, built, 
equipped and raced solar-powered boats. This competition encourages well-thought out boat design, 
high speed and endurance, which require participants to utilize an alternative power source in a real 
world application. This year, IEUA, along with Cucamonga Valley Water District sponsored Los Osos 
High School located in Rancho Cucamonga.  The rookie team placed first in the endurance race for the 
rookie division.    
 

 WEWAC The Water Education - Water Awareness Committee promotes the importance of water 
conservation in Southern California through coordination and participation in community outreach 
projects and providing grant funded opportunities for local educators. Projects include hosting booths 
at local resource and educational fairs, conducting water education workshops at local primary and 
secondary schools, offering grant opportunities to educators, and sponsoring an annual water 
conservation video contest. 

 

 Inland Empire Landscape Alliance The California Friendly® Water Wise Landscape Manual was 
completed, printed, and distributed throughout the service area in March 2011.  The initial printing of 
1000 copies was so popular that an additional 1000 copies were printed a month later. To date, 1,900 
copies have been distributed to residents by cities at their planning counters, Home Depot parking lot 
plant sales, Earth Day events and various garden workshops hosted by member agencies. At 
distribution events, many residents requested information about low water use landscapes in fire and 
erosion prone areas. As there was still time and funding available due to reduced printing costs for the 
California Friendly® Water Wise Landscape Manual, a complementary Water-Wise Fire Resistant 
Landscaping for Erosion Prone Areas guide was created, printed, and approximately 300 have been 
distributed to date. 

 

 IEUA Water Softener Rebate Program On September 15, 2008, IEUA launched its Water Softener 
Removal Rebate Program.  This project is the third phase of the Agency’s Salinity Reduction Program 
that is addressing the impacts of automatic water softeners on IEUA‘s recycled water.  The goal of this 
project is to demonstrate the transferability of a financial incentive “rebate” for the removal of 
residential self-regenerating water softeners within the service area of IEUA. Over the course of the 
program, 407 water softeners have been removed and $270,454 in incentives has been paid to 
program participants.  The removal of these devices will save approximately 7.74 acre-feet of water per 
year in addition to the removal of more than 94 tons of salt.    

 



IEUA MEMBER AGENCY CONTACT LIST 
 

 

Inland Empire Utilities Agency                                                                        
     L     Lisa Morgan-Perales 

          (  (909) 993-1520                                            
                                                        S         Sondra Elrod 

    (909) 993-1747 

 
 

City of Chino 
                                                                        Jesus Plasencia 

(909) 464-0781 
Michelle VanDerLinden 

(909) 591-9803 

 
 

City of Chino Hills 
Kelly Sandel 

(909) 364-2804 
 Cheryl Yeamans 
(909) 364-2807 

 
 

                                                        Ontario Municipal Utilities Co.  
    Alisa Hasbrouck 
     (909) 395-2661 
      Virginia Lopez 
    (909) 395-2671 

 

 
                                                                        City of Upland 
                                                                         Alison Loukeh 

(909) 291-2935 

 
 

Cucamonga Valley Water District 
Erin Morales 

(909) 483-7310 
Braden Yu 

(909) 987-2591 



 
Fontana Water Company 

Patrick Soto
(909) 201-7391  

 
 

Monte Vista Water District 
Justin Scott-Coe 
(909) 267-2116 

 
 

San Antonio Water Company 
Roberta Thomas 
(909) 982-4107 

 
 
 
 
 
 

IEUA Regional Water Use Efficiency Programs Partner: 
 

Chino Basin Water Conservation District (CBWCD) 
Juan Zamora 

                            (909) 267-3224 
                              Debby Figoni 
                            (909) 267-3230
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