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Presenter
Presentation Notes
Main Reasons for $185M Increase: (Actually, it looks like there are new and increased projects of ~$50M, but at the same time, some projects were completed.)
			TYCIP ($M)	
	FY 2011/12		FY 2012/13		Change	
GG Fund	        6,396,262 	         9,420,249 	     3,023,987 	
RW Fund	           569,573 	            448,075 	       (121,498)	
NC Fund	      27,305,005 	        24,390,446 	    (2,914,559)	
WC Fund	      57,962,339 	        81,561,958 	    23,599,619 	
WW Fund			                 -   	
RO Fund	      38,510,109 	        52,293,160 	    13,783,051 	
RC Fund	      51,971,755 	        49,530,431 	    (2,441,324)	
Total TYCIP	     182,715,043 	      217,644,319 	    34,929,276 

Recycled Water (WC) Fund:
Added San Sevaine Repair Project (+$2M)
Added Misc. RW Connections Project (+$10M)
Increased 1630 E RW PL, Seg B and Reservoir from $5M to $16M because (+$11M) had been just outside the 10-yr window
Regional Capital (RC) Fund:
Added EN08009_New Ops Lab (+$15M)
Regional Operations (RO) Fund:
Increased *EN08013_Plant Equip Imprvmnts from $11.5M to $20M (+$8.5M)
Increased *EN08023_RP1 Asset Replacement from 10.2 to $20M (+$10M)
*Note:  These 2 projects are being combined into one $40M project (EN13015_”Asset Improvement and Replacement”)
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Key Program Additions:

$108M Treatment Expansion (RC))

$11M RP-1 Headworks (RC)

$76M Facility Projects (RO)

$13M RW Pumping Expansion (WC)

$10M GWR Basin Improvements (WC/RW)

$115

RO Fund Non-Major Funds

M FY 2013/14 Proposed TYCIP

Non-Major Funds includes Administrative Service, Recharge Water, and Non-Reclaimable Wastewater Fund 4
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RC Projects – Treatment Expansion $108
EN14016 RP-5 New Emergency Basin Pump Station $1.8M
EN14017 RP-5 Anoxic Mixers, Filter Backwash PS & Alum System Upgrades $2.1M
EN14018 RP-4 Process Improvements $1.6M
EN14020 RP-1 Sludge Thickening System Improvement $8.5
EN22001 RP-5 Solids Processing $90.1
EN14037 Fontana Interceptor Relief Sewer Manholes Rehabilitation $1.9M
EN16011 Whispering Lakes PS Rehab $2M

RO Facility Projects $76M
EN16007 Facility Projects - RO (Previously in RC) $19M
EN16008 Facility Projects - RO $57M 

RW Pumping Expansion $13M
EN14029 WC Asset Management Projects $2.5M
EN18001 RP-4 1158 & 1299 RWPS Upgrades $4M
EN18002 RP-4 1158 RWPS Upgrades $4M
EN20005 800 PZ Pipeline Bottleneck $1.3M
EN19004 RP-5 Pipeline Bottleneck $1.3M

GWR Basin - $13M
EN14028 Vulcan Basin Development $6M
EN20001 Lower Day Basin Pipeline $2.5M
EN20003 Montclair Basin Pipeline $1.5M
EN21001 Upland Basin Pipeline $3M


Key Changes in TYCIP
From Preliminary TYCIP " TT—

A MUNICIPAL WATER DISTRICT

Program Fund | Budget Preliminary Revised Key Changes
Category | FY2013/14 | FY 2013/14
Budget Budget

(Smillions) (Smillions)

Recycled Capital S0.0 S1.9 The completion timeline of the RP-1

\EYE L8R Project Outfall Relocation project is rescheduled

Fund from FY 2012/13 to FY 2013/14

Regional Capital $0.40 $0.65 RP-4 Headworks retrofit project increased

&P?’:tmns CUCR project by $250,000 due to change in scope of
alntenance

(RO) Fund (R&R) work.

Recharge Capital $0.56 S0.61 Recharge water capital projects revised

EE R Project upwards by $50,000

Fund
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Multi-Year Adopted Rates FY 2012/13 through FY 2014/15

Rate Description FY 2012/13 FY 2013/14 FY 2014/15

Monthly EDU Volumetric Fee per EDU $12.39 $13.39 $14.39

Regional Wastewater
New EDU Connection Fee per EDU S4,909 S5,007 S5,107

Direct Delivery per AF $155 $215 $290

Recycled Water

Groundwater Recharge per AF $195 $255 $335



FY 2013/14 Proposed Budge \
Key Assumptibhs M Inland Empire Utilities Agency

A MUNICIPAL WATER DISTRICT

» Recovery in growth for new EDU connections,
recycled water sales, monthly volumetric EDU, and
property tax receipts

» No change in staffing positions (295) and maintains
a 5% vacancy factor

» Continue with the cost containment strategy
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Presentation Notes
Monthly EDU: FY 13/14 projection +.50%   FY 12/13 projection for FY 13/14, 0%   FY 12/13 projected actual has changed to +1% instead of 0%
Property tax: FY 13/14 +1%,   FY 12/13 projection for FY 13/14 -1%,   FY 12/13 projected actual updated to +1% instead of -1%
Connection Fees: FY 13/14 1800 units, FY 12/13 projection was  1300 units



Key Changes in O&M Budget
From Preliminary Budget § Jere—

Program Fund Budget Preliminary Revised Key Changes
Category FY 2013/14 | FY 2013/14

Budget Budget
(Smillions) | (Smillions)

{TSLEINeT R Other $2.3 $0.0 An early payment of the two principal

Improvement Revenue installments ($2.3 million each) due in
(RC) Fund

June 2013 and June 2014, for the
Agency’s compost land was paid in April

2013.
Capital S0.0 S0.50 50% share of a capital call of $1 million to
Contribution support |IERCA capital improvement
projects
Recycled Water WUJ{[a[= $2.33 $2.19 Estimated recycled water electricity costs
(WC) Fund reduced by $137,000, due to downward

assumption on unit cost of electricity to
recycled water deliveries.

Recharge Water BYo=IoF] $0.25 $0.00 Deferral of project EN14031 — GWR Basin
(RW) Fund Project Improvements project.
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Key changes since April 2013 presentation
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RO Fund: Cost of Service per EDU
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s O&M costs projected to be fully covered beginning FY 2014/15
¢ Future rate increases will be needed to fully support capital R&R costs
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EDU rate to support O&M and R&R Costs, 

Rate increase: after the three year adopted rate, Monthly EDU rate assumes a small increase of $0.35/EDU from FY 2015/16 to FY 2017/18 and increase to $0.40 /EDU annually thereafter
     
 2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23
EDU   12.39	  13.39	14.39	14.74	15.09	15.44	15.84	16.24	16.64	17.04	17.44
R&R     3.97	    6.00	  4.91	4.00	4.00	3.50	4.04	5.37	3.28	3.28	2.97
										
 O&M   12.62    14.09 	 14.03 	 14.34 	 14.69 	 15.02 	 15.29 	 15.56 	 15.84 	 16.12 	 16.40 



Recycled Water
Cost of Service per AF

(Includes O&M and Debt Service Costs)
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Graph does not include MWD rebate of $2.079M which ends in FY 2016/17

Cost of service calculation includes: 
      Sales revenue, misc. revenue (Contract Work reimb., interest, other rev.), offset by
 O&M expense and misc. expense (special project/contract work and transfer to GG capital support GWR O&M includes operating expense, labor, and allocated expense)

      GWR surcharge revenue, WW fund transfer from meter charges (ends FY 2013/14 $100,000) offset by WC transfers for    GWR O&M support and transfers to RW for Peace 2 pro-rata share 

      Property tax revenue and RC fund support and all related debt service expense

Calculation is based on total AF sales
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Graph on Combined Fund Balances of RC/RO/WC is created in FY 13/14 Consolidated Fund (Excel), Historical Trend tab, lower section.

The significant drop in FY 2012/13 Amended Budget estimated ending fund balance compared to Projected Actual is primarily due to significantly higher budgeted amount for capital expenditures of $56 million and operating expenses of $77 million

Capital expenditures are projected to be only $26 million and operating costs are estimated to be $68 million through the end of the current fiscal year


Total Debt Coverage Ratio (DCR) (e
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¢ Projected to exceed the Board established DCR targets, based on current

assumptions
** Improvement in total DCR will better position the Agency to acquire new

debt at a lower borrowing costs

Actual Projected Forecast Forecast Forecast
FY 2011/12 | FY 2012/13 | FY 2013/14 | FY 2014/15 | FY 2015/16

DCR Target established 1.43x 1.50x 1.70x

by IEUA Board in

February 2012

DCR projections based

on current assumptions 1.67x 2.03x 1.82x 2.11x 2.09x

Rating agency medians for medium sized wastewater agencies :
AA rated AAA rated
Fitch 1.9x 2.7x
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Higher employment costs; CalPERS contribution, OPEB (when will the funding start)
Higher energy costs (SCE rate increase)

Explain de
DCR projection based on FY 2012/13 budget
1.46x
1.63x
1.67x
1.79x
bt ratio trends for new budget
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Questions
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